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service provisin The emerpence of these
problems have been overcome, or that the
forus sheuwld shift to other areas, it rather
that these pew questions should conmp ement
the existing agenda

CIRCULAE N" 40

uncooventional ways of resolving problems,
and cam abs he more economical For
ewnmple, in Mew Yok City, mther than
imesting heawily in a water ireatment plant,
watersheds were manaped environmentally o

lewels and costs agresd by society 3 a whale
Otherwize, m the absence of debate and
without seruning a comsemsus, the indostry
dissatisfaction of wsers. The sector is at
varigns stages of development in the counfries
of the region, so it is lkely that adapting o

quality and coverage fargets.

Energy and warer gfffciency. Morz and
mare public amd private orFanizations ars
taking steps to reduce emvironmental polhstion
and several of the couniriss of the waorld are
implementing measuTes aimed at limiting their
carbon footprints. For a sense of the water
sectar's scale in this repard, it is estonated that
supply and sewerage industry in England and
Wales accoumt for abowt 1% of mational
emizsions. In Lafin Amernica and the
Canbbean the efforts being made to expand
service coverage could cause am infreazs i
enapy demand, and therefore the lEkelihood
ttat the sector will be responsible for higher
carbon  emissions. In ferms  of waber
efficiency, it is cnacial that the focues remaing
on regulatory polices that redoce Don-
revenne wate (estmated at 40% o major
cties). In pamallel povernments Dmst
enconraze the imroducton of altemative
technelomgies for reuse and recycling Foo
example, m [sael, 75% of meated wastewater

environmental benefits,

Environmentally sustamable semvices.

aspects that aditionally have been regarded
a5 fallinz outside the dnnking water supply
the remit of regulators and whilitiss. However,
these issues ae closely commecied fo the
sstaimability, quality and cost of services,
since eposystems both collect and produce
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The counmies of the region differ in this
regard. Some have included payments for
SCosysiem services in their rates, with nsers in
Bogota and Cuito, for example (see Chonlar
H® 31}, payioe iofo waler profecton fimds
Incentives mizht alse be oreated &
imvestment in preen infrastruchurs, promoding
the remse of treated wastewater and
enCoum@ging  indusiries v comply with
environmenial guality sandards, not only for



lepal reasoms, but abso on ethical meral
repufational and market-access grounds.

Promoting comperition i the sector. It is
broadly accepted that water and sanifation
SEIWiCES — preseni | pafural | monepely
characteristics, especially comsidering the
sizeable invesiments reguimed by waler
nefworks. However, there are some areas in
which regulation can offr preater scope fin
competiion, partcularty in respect  of
purchases and acguisitions. This cap lead fo
custsnmg;md,mnsaqtu:ﬂjraﬁ:lmq'

gainz. Bepulators may also promote the active
cuimlnfdmsemmhtaiu:mlmumat

negotiating power of wilites and regulators n
the political arena. It is therefore important to
reduce the momber of actors and afford
regulators greater independence, as well as
sengthening  disoplmary powers fo
insffirient practices.

i)l w|wiw)
Oopeéen

discyssio®™

Eagulstion undar
'r.'lnpﬁitmldlllf
SRITICS Provisios

Bthwmmfmmhﬂunufﬂnh[mmgnf

(ECLAC headquarters,
Samtiago, Chile, § July 2013) in relation o
regulation under the public model of service
provision for dnnking water supply and
sanitation (see Circular M© 397,

Efforts to provide more efficient services
the bullding of instibasions This means
getting the gpovermance struciures might (rules
of the pame) and the substanfive actions rght
(play of the zame) Since the sechor is
paolitically senszitive, the regulater also nesds
to develop tools for conflict resalofion.

TECOZniTe
They will alzo find i hard to detect sitnations
of captme or comuptbeon Independent

from short-ferm policy dispobes and lpok o
the loog term Best pracioss may be
encouaged o this way.

Pegulation is a task that is infensive
information (amd techmical amabysis)., which
must be gathered, processed, dissemdnated
and used o moentivize seTvice providers, Key
performance indicators may be nzed to guide
the delivery of services in temms of sconomic
expansion and mamtenance of the network,
and subsidies for the poar.

The s=cior is politically sensitive, owing fo
its mmnsc public-health and sedal
dimenzipns. The presence of a techmically
sound and firancially solvent astonomouns
regulator  isolates semvice prowision from
adverse impacts that may an= fom the
politicization of techmical and business-related

ars hroad social stroctores (reflscting morms
and customs), formal organizations (such as
regulatary agencies) and Support systems
(such as State bureancracies).

repulatary agenciss are created to reduoce the
power of mimismies (ar other exsootive
imstfofions) ower the deckiomns of service
providers. In other words, their function is to
partially depolificize sarvice provision
planning, moniterng and coniral.

Rqﬂamryagummstmmmﬁfms.
indicators to bear in pond are the momber of

employess per thomsand comnections, non-
revenne water, revemse collecton, the

-1-

percentaze of operating costs covered, fonds
ftrmwﬁmt,mdmdmtusufmru
quality and political imberference in the
expanzion of the petwork and in odher
decisions (for which thers is no smple
indicater available).

Regulaiory povernance

Eey guestons mefer fo the repulator’s
mandate (detail, respomsibilities, clarity); the
ype of entiry. decisi ki . e
ability fo access, amalyse amd process
ioformation, to establish pemalfies  and
rewards for performance; the job stability and
sequmity of mapagement and  technical
specialists;  financial  aufonomyy,  and
transparency i the decision-making process.
Perhaps the most important &ctor defining the
amentation, independence and  potembal
capture of directors is their provenance and
dmnnnlpmc{ln;llenﬂnnfmulmnf

office  (public political  activity,
inchasiry, etc ).
Sobstantive elemenis of regulation

The sobstantive elements oo which
repulation relies to promote best practices ars
gﬁa]lmm@mgmdcuuf_mgnpm;

ioformation, and promoting public debate
based om this mformation.

It has besn sugpested mEven the
ineffectiveness of imposing Srancial penalties
oo S@te-owned and pmmicipal wfilities, that
these be applied to their awthorifies instead
(for example, by depriving them of
perfnmance bomises if they do not mest set
tarpets). Althouph this may deter hishly
qualified homan reseurces from serving on the
utilities” hoards of directors, #  would
coniritnrte to more efficient management

How are State-owned and

Emdgmmepmgmw

of persopnel in ifs desipn Moreower, water
utilifies that perform well follow some kgical
steps In their Improvement: they identify
trends based on past performance, they have a

clear poimt of departure (analysis), they select
measurable fargets and oeate incenfives that



lead o their folfilment, they ssmblish intemal

lmes of compmmication for passing oo

acpountable manazers and they review their
regularty.

> el

Listed below are the central poiots of the
presenfation enfifled “dvances ¥ desgfos de

hdrm-nkmmmm
el moedelo de prestecion pui.l!muﬁiﬂ
SETVICIas mgmn and

chailenges in drgenting, m'.rh EmpiaTis on the
public modal of ervice provision) by Oscar
Pintos, President of the Federal Association of
Water and Samifation Fepulatory Bodies

(AFERAS), Arpentina

In Arpentina, 7% of the population lhves
io areas where the provision of dnoking water
and =anifation semvices i3 subject o
repulation Bepulation i the coumfry was
gradually shaped and transformed acconding
to Argenfina’s institutional orpanization and
ECODOMIC COmiExls:

. Maottomal pubBe uiilityy, 197 2-1980 During
this peripd there was a single national
utility, Obras Sanitarias de la Macion
(O5M), which provided services im the
coumtry’s main cities. In arsa:s nof covered
by O5M, services were delivered by
provincial or municipal authorities, or by
Copperatives.

. Provincial public wilities, 1980-7999. In
1980, OS5 services were decenfralized and
provincialized, with O5M remaining
charpe of service provision solely in the
Metropolitan Area of Buemos Aires. This
forced many provinces o set up ad hoc
uilifies based on OSH infmsoucime,

and even itz fanff repime
bowewer these did not have ecomoméc or
even the techmical capadity to effectively
deliver services. As a resolt, high levels of
disimvestment brought about a drop
service quality and a major setback m it
development. Similar comsequences wens

CAPACITY.

. Corfraciing fo the privale sector, 19980
1995, The prvatization of services was
driven and supported by the natiomal
government  Some of thess processes

-a-cﬂnuin;u:ﬂ'_l.r aml were stlm_-l'llal

thiz context, regonlatery agencie: were set
up almwst “accidentally”, witheut muoch
ﬂ:umtl:ﬂlkmnl&dg&{[mmnf
regulation. These agencies gradoally
mmproved as they went along through “mal

and emor. Argenfing Baz no  sinele
regulatory  agemcy | with — matiomal
junsdiction, but has omitiple regolators,
which for the most pant are prowincial in
scope. The Consumer Profection A was
approved m 1903 as a firther tool for the
prodection of users. Regulatory and comtrol
bodies were only recognized in the
constibotional reform of 1994,

. Expamsion of private-secior Semices,
I995-2000. Az pwate  ownership
mcreased, a monber of disputes arese and
the first economir and social symptoms of
the subsequent crisis emerged.

The seceeconomic and political crsis of
2001, and the subssquent exit from the
currency-board repime. created tensions
betwesn the State and private comparies
that wanted to adjust fniffs, with the result
that complamts were filed (befre
- ‘oma]l arhitration bodies Servi
were evenboally renationalized W the
providers were formed.

. A erisis of repmlziom, J005-2000
Siructural problems have been noted in the
sector: insufficient ecoDomic capacity in
the provinces where services —were
renationalized, hampering the expansion of
oetworks, rematiomlized niilities soverned
by political boards of directors; regalatory
ﬁmwnﬂsdmgmdﬁtpmﬂem

regarding the rale played by repulators n
prodecting their rights during the earlier
stage of privatization.

Ihmgﬂathuhamchmgng
constantly as H  adapted
wmmm:@hﬂy
mode] was provided by the Saie (mational and

provincial governments) which
alsp operated the public wility. All direct
relations with users were mamtained by the
uility. In the 1900s, a “repolafory mansk™
emprzed the three sides of which were the
State (executive branch), private wtilities, and
nsers, with mepulaiors endemounng fo

Following the renatiomalization of water
sEvices, prvate ufiliies di as an
acinr, and the S@te became both the Hrensor
sides aof the frangle The relationship betwesn
Sae  amd wmlily soengthened | amd
comppunded by the decoupling in the legal
ﬁumtmt(dmmdhngﬂ!pmndof

Ons frequentlty asked guestiom is, o
utilifies are S@ateowned, & there any reason
for a repulator? Those who think that oot
justify their response by saying that it makes
no sense fior the State to repulate dself that
the common pood is already mberent to the
concept of the Siate, and even that of the
gnm:stbrtaibjrﬂmuumndt

maonapalies
ugrdhsﬂﬂnnm-aimemcem

{public of private sector); (i) complaints need
to be resolved immediately and users cannot

wait for the pext elecfions to express their
dissatisfaction with a State-owned compamy
and the service that it prowvides; (if) ot is
difficult for the Ste to selfmegulae and o
pemalize itself in the evemt of a complaint
from a weaker third party (the consumer); and
{iv) regolators st belp redress the balance
between the mooopolistc power and the
consumer by acting as an “inferested udze™
and by providing new and broader forms of
participation and citizen oversight (access fo
information, public hearings, nser coumicils).

umder the public system of service provision
are as follows: ﬁjglmla'mﬂi:ut}'mdlmm
delayz in accessing information from the
service provider and i the lafter's resolution
ufusar_-an]]hlm (ii) financial penalties fir

must be met, ons way of
mﬂﬂﬁ.hyﬂ:tﬁht&:md{m}ﬂnimm
threat of withdrawing the licence to exert a
To overcome these difficulties, it is hoped that
2 new “mangular” regulatory framework will
be rebuilt, keeping wsers on one side and the
legizlative braoch on the other (Fiven ifs
cunsnmm:ﬂpmusmdlsphnlpdmm
makeup). The aim is fo guaanes the
independence of the repulator and that its
actions (owersisht of the State-owmed wtility
mdtem:umufusm rights) canmot be

J<

At the Mesting of Experts, the Chair of the
Board of the Natiomal Supermtendency of
Samifation Services (SUNASS) of Pem
Femmandes Momiy Hada deliversd a

piEumunnm “STNASE Imego de 20 anos:
Lecciones

Experiencias,
ﬂrrm!d'n ¥ Desaffos” (Twanty years of
STNASS: development, experiences, lessons
Iecrned and challenges).




Since the 1990s, drnking water and
sanitation services have heen transformed from
the mnafional povermment to the provincal
authorities. SUMASS was ceated in 1992,
and has heen regulating hoth public-seotor
mwmmﬁrm
than 20 years. Begnlated suppliers deliver
services o §5% of the population. Fepulation
of the sector evolved m four stages:

- Instmden-buildmg amnd  reguiatory
_ﬂmwr.lr (1#33-1939). The mam laws

the regulatory fonction &5 justified by the need
to balance the intereste of the State the

service provider and the nsers. Abthough the
regulator is part of the State, its autonomous
and techmical nathme means it cam protect
nsers’ interests against ufilities who wounld nse
their morkst power to increase tariffc or
reduce service quality. In this regard ot is
worth mentioning some of the lessons leamed
during the wenfy years im which public
ufilities have heen repulated m Penr

» The limited planming capacity of municipal
it advizable that taiffe be mviewsd every
thres years.

. If nafiomal regiomal or loral investment
does not take the optmized master plan
inio account, the resultant mffastmohme
will mot be sustaimahls.

. Emce mays (who ame dlmcﬂ'_l.r oI
utilities) are penerally refuctant fo radse
tariffc becamse it i= unpopular, making
tariff immeases conditonal oo the
ﬁﬂ:lilmﬂl_nfm_ammngeﬁgam
PEIVErse incentives.

» Where remulatory accoumting is mot yet i
place, tanifs may be determined using the
“meodel company” methodology. The
asymmetry of information is doe foc
(1) wtilitiss” weaknes:s in presemting a tnae
cost stmoctore; (H) igneorance of central
regional and local povernment Imvestment
proeranmmes; and (i) the fear that ani
mreases mizhi provoke a reaction from
the principal.

» Where parts of the system are confracted
ot to the private sector, the repolator mmst
participate in all stages of the process
SEDAPAL (a State-pwmed water wiility)
awarded a mumber of comcessioms for
constmoction work m which the regulatos
bad no immlvement. The methods of these
private contractars did not always respond
to the mnDeeds -:ni the ufility. with
COMCEsSHOATies io imcrease their
costs and pass them on to SEDAPAL. The
conpany then passed them on to the users.

cansmction (part of ther knowledzs will be
contracting the best constroctar).

faring the sector are a5 follows: (1) expanding
regulation 0 cover ublities that opemie m
small cifies (with differential treatment,
mﬂuﬂgh&lpﬁmﬁuﬂﬁ};fﬂ,}dﬂm
and improving the tanff repulation model
{Eﬂiummﬂmmscmmmmg

calrulation of the capital base mchding
imvestments made thoough subsidies); and (i)
dealing with the problems caused by the
multiplicity of principals.

Fossibls confliet
butwean afficisary
and sucteinabdlity

Mompally ooly a small part of the water
withdrmem from a stream —30% in the case

ufﬁ.mmgHm—Jscmmd{m

i th DI of
umpm:spnmnj'l‘hemlulmm
consumed retums to the water body at a

be uilized downsiream Obwvicnsly § might
oot also be available for other beneficial uses,
for exanmle. if i drains imto the saline aquifer.
TUtilization may take differemt forms: users
with or without formal water use rights, o
environmental and other instream uses not
Eq:ﬁudllsninghs..'lhmslmtumm

use of water (such as the mfroduction of
sprinkler  imipafion) — means — Ereater
copsumpiive nse and therefiors a lesser retom
flow that previously had aoother, beneficial
nse, then preater efficiency in a water use may
negatively affect the sustamability of the other
nss.  These adverse impacts may be
ﬂgm.ﬁmﬂ..hﬁmtnmuulhrpassa
befre they become poficeable Odfien it is
difficult to determine if they are the result of
the stochastic nahre of flows or of the actions
of a nser upstream, 25 well = to identify the
canse. It is fhms mecessary o comduct a
comprehensive i of  waber-uss

analysis
derisions, ideally at the level of the mwer
basin, rather than focusing on individoal uses.

Bart prastioas
i regulabiag
St abe— ogued aad
mussarpal water chldes

Sﬁmhelmmﬂnmmncnmhamsmd

water uilifes” (LOW.S42, May 2013) by
Sanfoed V. Barg (ako awailable in
Partuguese) (ze= Ciroalar HM® 397,



«» Indepemdent dmectors. The role of the

utility”s Board of Directors is a iopic that is
under-stwdied, yet it sarely belongs on the
list of issues wamantng syeater attention  If
those  monitorimg and  evahlmating
maraFement (oo behalf of the owners—the
nation or the mumicipality) are drmen by
political concems, they will tend to have a
short term view of outcomes: keep tariffs
low, “do not rock the beat™, and leawe

opporhmities (and so will fend o be
“:a;lpmad"' by those making the
Appaimments).

perfirmance will be weak if the whility acts
like a chamfable orzanization. This point
nms counter fo the crenfation of many
water filifies. ?Elmmglhtﬂ.agnf

ower time), Thos, there &5 a clear need fora
Similarty, a customer orientytion prometes
community and trust and supports the
leprtinacy of the water uiility activities.

can make — CMEOparisoms
Productvity considers the Ink befween
related to prodoctivity, bt it meohes
establishing a standard and determining
bow close the wility comes o meeting that
standard: how fr i ot from “efficent
Practice™

. Inisgrated information sysiem. Dam

making  Investment decisions carmot be
mads in a vaommm Maintenancs requires
masauugstymdmﬂanm:mﬂ:un

more robust statistcal amalyses, When
marapers make myvesiment and operational
decisions, they need fo be Clear about the
ohjectives of the project, the technigues
being used, and the level of detail required
for the dataset The absemce of soch
specificity  limits  acoountability and
diminizhes organizational leaming.

. Busimess plan. Together, ohjectives, past

outcomes, and expected rewemues, cosis,
and other outlays serve as the basis for a
business plan Customer usape data and
population zrowih can be wsed fw
forecasting likely future demand Business
plans serve as reality checks for decision-
makers: are the cash flows reasonable and
will the operatioral and expansion fargets
be met under corent financial constraints?
Will quality of service be inmproved under
the business plan? This element of wiiliy

-5

gwmn::emni&rcaﬁenﬂdiua

is pot an effective way to run a complex

_— bere ink on is widsl
diffiszed and those in clasest contact with
customers and opemfions pesd to have a
voice in how things are dome. Given the

performance. That means that governance
within water ufilities mmst be addressed
{inchading selection of chisf exerative officers
and Boards of Directers via non-patromage
rowies) just as ewiemal oversight of uhilities
nesds to be improved. Instibohons matter—
perhaps even more than money.

Water usw cherge
in the Frovines
of Buamos Aires

Decres W 42972013, issusd by the Province
of Buoenps Aires, implemented a wirfer use
charge. The charge will be the main economic
imstrument used to find mfegrated water
resources manapement plans m the province's
hydrological regions and sub-regions.

To caloulate the charpe, a formuola will be
determined by the water authority, which will
inchade the concept of the water foatprint and
any oother Sotors ansing fom  the
improvement of bydrological knowledee of
the region and of water utlization The final
fornmila will consider:



. The type af user.

. The water footprint resulting fom the
mﬂhlngnfmwhmmqmaiﬁrm

from aquifers, amd the protectdon of
siratepic areas that prowide hydrological

SETWICES.

Uniil the direct metering of water uss is pat
info effect, the consunmpiive uses that make op
the water footprint will be calrulated on a
temparary  basis using  the  withdrwmal
measurements reported ammaally in swom
stafements sigmed by the uwser andior
calrulated by the water authority. Non-
consmmpiive uses will oot be incloded n the
charpe formula il metenng is in effect
Copsequently, unfil water foofprint concepts
can be inchided the charps will be
detenmined as the sum of a fixed charpe plus
the declared wolume of water use multiplied
by a facior of between 01015 and 1 depending
on the water body from which the sapply is
dmwn and the impact oo mesearves o
environmental flows. The revenues generated
will be allocared in full i the waiter authority.

Hatisnal Drinlting Watar
and Sapstation Sector
Faliey of Customala

In 2013, with the approwal of Geovernment
Apresment 418-2013, Guatemala enacted the
NMNosional Drinkimg Water and Samitation
Sector Policy. The palicy sets out puidslines
for action, with strategies, time frames (i
2017 and 2025} and respomsible asencies
These gnidelines are as follows:

sustainable use of waler, a.r.mallasm

relation to  water-related koowledpe,
tradifions, aftthades and behavieurs.

e

adopted a Saniofon Sendces
Hnﬂn'lﬂlmﬂmmﬂimﬂlﬁm}lil},m
measures are designed fo crease Coverage
and emsure the quality amd sustainability of
nafional drinking water and sanitation
services, a5 well a5 promoting development,
environmental protection and sedal mchsion.
Under this law. the modernization of services

is essenfially grounded in the following
Fm'm'IE;-

« Universal sccess. It &5 the population's
mght to bave access o sustinable, Eood
quality services; & is the Staies oblization
it deliver these thoough semvice providars,

. Social imclesion. Plans, programmes and
initiatives at all levels of the Sate must e
developed m keeping with the policy of
promoting development and  sedal
mchision. Particular enplasis omst be
placaimreﬁnngﬂugapluﬂm'}um

mnfrastrachure and the access of

Inw—m:nnepqmlﬂmmgmps,apemﬂ}'
m rural areas, to said services under the
appropriate coodifions of quality and
sustamability.

. Emvironmental protecgon. All levels of
Simte ars mespomsible for the sustainable



mararement of wWater resources i
accordance with emirommental standands.
Water miliies and SUMASS  mmst
establish, as part of the optimized masber
plans, merhanizms for environmental
compenzation and watershed managsment
. Enireprensurial ERIAREY. Water

their powerming bady, in accordance with
the provincial urban development and Land
marapement plans for which  local
EOVEIMIments are responsible.

« Efficiemcy. Services should be organized

m soch a way as to promots 3 constant
mprovement  in efficdency  lewels
prigritizing  economies of scals, the

application of technologies and the
madermization of management.

and in services for the treatment of treated
wastewater, for the purposes of reuse.

« Water ufilities mmst draw up climate

change adapiation plams.

» SUMNASS, m coordmation with the waber

eovirpamental compensation mechanizms
ntended fo promote efficiency in water nse
and wasiewaler eaiment.

. The Cmmﬁr!ﬁphﬁlgﬂrmh;

Water ond Bavic Samiofon (CERA) of
Colombia issued Eesolufion N® 665 of 27

December 3013, “hy which rthe peneral
wrms and conditions repuwladng  the
advance payment opiion far home waier
and seweraee services are erfablithed”. Iis
purpase is to facilitate the payment of these
services, since usars will be able to “top
up” their water supply in accondance with
mncome, whils uiilities will benefit from a
reduction @ the mmwber of clients in
amrears, as well as in the costs associated
with mmi:g meders, tlma:mg hills.,
mvoiring  and

m:-amﬂtungﬂnslwly[?m;riﬁ:w;wm}.

. A report oo muiimtfenal aralyss and

srafegy  for  coordinogng  and
strenpihening the water ond wmitation
sector of Homdoras is available on the
website of the Fepulatory Enfity fr
Crinking Water and Sanifation Services

(ERSARS) (htp: e ersaps o).

« The World Warer Development Report

(WWDE) is an apmual stody that pives an
owerall picture of the state of the world's
frechwater resources. The 2014 edition,
which centain: a section on Latin America
and the Canibbean, is on the subject of
“water and enerpy” and underscores the
mferdependence of these two sectors
(Rt Wi imesco. org ).

. The Joini Monitoring Programme |(JMF)

Jor Witer Supply and Samitarion of the
Waorld Health Orgamization (WHO) and the
United Mations Children's Fund
published coverape estimates for 2012
(harp-fwnewigforg).  Accomding o
these data, more than 94% of the Latin
Americon  and Canbbean popualation
consumes water fom improved sources,
facilities. Thiz means that the reglon as a
whole has already met the Millenmium
Dievelopment Goal on water supply, and it
iz possible that it will r=ach the farget an
sanitafion.

» The mission of the Mofonal Groundwater,

Irigafion omd Draimage  Service
(SEMARA) (hap-twwwsenaracr.or) of
Costa Rica is: ([) to promote agricultural

eoastal arexs (g cgpal arg). This
the regional shdy af the qifecs of climaie
change an the coast q:r‘I-arm Amarica and

» The Natemsl Federafom of Drinking

Warer and Sanitatdon Workers (FEWNTAF)
of Peru &5 a umion organization that
represents  workers m the coumiry's
(Rrp=wniw femiap.or g pe).

«» The website of the Urmguavan Council for
(CURT)

International Relations
(hrp-ouri.org uy) has published a snady
on ciimaaie sEmal @ othe binatonal Lirim
Lgpoon Batin: rainfell incease berwean
thirpy-year pariods causer passible bipfic
SISt

(rg=wwne promaders i) & to design and
mplement programmes and projects
suppeart of lmman developmend in the moral
sector, sssking to Improve living standards
hased oo the criferia of mchiskon, equaity,
self-managrment and decentralization, and
to manape natoral resources in A rational
and sustainable way.

. The Bevime Andeses is available on the

website of the Watonal Associaton of
Poblic  TUtilities and Commumirations
Compamies (ANDESCO) of Colombia
(Rt andesco.org.ca). sue 27 of
thiz mapazine confains o articles of note,
o on ecomomier of woale M the tuppdy af
drinking warer, which cites economiss of
scale as the main rason for adopting the
mver basim as the basic wnit of
- omalizafion in fhe ision of drinks
o0 COMpTeiTSTve MarLTISeTeT DrgjecT on
nom-ravenue waner, which analysss the

Euﬂeg}'mi@taihjrﬂrcmqauﬂimpﬁas
Publicas de Medellin (EPM) to reverse the

growih mend i water losses, while echaing
the repulatory sipnals of the CRLA

publicationg




« Naomwral resomregs: statms and  iremds

towards a regional developmend agenda
in Latin America and the Cariibean™
(LC/AL.3748, December 1013) by Huep
Altomonte, Jean Acquatella, Andres
Amoyo, Caridad Camale: and Andrei
Jomavlew (also available in Spanizsh and
Pormzoese). This doeooment is an ECLAC
coniribution to the Conmmmity of Latin
Ameriran and Caribbean Siates (CELAC).
Among other aspects, It examines the
evolmion of the wafer resowces sector,

. “Polificas tarifurias y regulatorias en el
marco de los Ofjedves de Desarrolls de
Mienio ¥ el devecho hrmano al agua y al
saneamignte” (Tl and ng:.u‘ai.:ru'
Policies  in  the frameeork of the
Ll lamandnm Goals and e

himan right to wake and saniboion)
(Recwrsos Nomrales ¢ Inyfhoestruchra
Series W© 164, LOL 3790, March 2014)
by Emilio J. Lentini and Gostavo Femo
(available in Spanish only). The MNaboral
Bespurces and Imfmstructure  Dhivision

Regnistory
aof the Millenniom Development Goals and
the Human Fight o Water and Sanifation
(see Ciprular 2% 3%). The main abjective of
the event was fo analyse Cusrent
developments in the drinking water supply
and samifafion sector M the megion

utilifies]); regional trends and the state of
the art i tariff policies, self-financing and
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“Notas sobre lo teoria de la empresa

Ppublica de senvicios de infraesoructra y

s regulgcion” (Nates on the theory af
state-owned imgfrasruchre utiitier and
their regulation) (Recursor Nanraler @
Infraestrucira Sevies N® 165, LOL 3793,
Muthzﬂlﬂhyhumﬂnmllﬂbm
and Jos2 Luis EBonifiz (available in
Spanizh only). With rare exceptions, the
regulation of drnking water and sanitation
uwilifies in Latin Amenica and the
Canbbean commenced in the early 190s
a5 many Fovemments became interested
promoting private-secid imvelvement n
the prowision of these semdces. This
mitiative was lmmched as part of the
structural reforms that followed the fiscal
and production crisis that stnack the region
m the 1980s. In this comtext. intermational
Private opemtors were permitied and
enrouraped to imvest n the sacinr, in the
hope that they woold provide finding and
business-management and teclmobogical
knowledse fo overcome its shorfcomings.
Under these reforms, varous regulatory
biedies pmerped i several countries of the
region, intended and desipned to supervize,
conirol and oversee the behaviomr of
private-seqtor service prowviders who —it
was thoupht— wounld invest in the drinking

Iy
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Matral Besources and Infrastmociore Division
Casilla 179-D
Samtiagm
Chils

water and sanitation industry. Howewer, in
miast cases private participation was mnable
tr consolidate s presence, with the effect
that in the 2000s many of the intermational
operators who had entered the market n
the 19%s withdrew ffom the region and
mamy services had to be rematsomalized
Consequently, the lepal fameworks
originally desipned to regolate the condoct
of private ofilities ended up being applied
tr public-sector operaters, sparking a
&Mﬂmﬂ:&n&gﬂlﬂmufht—m&i
and mmumicipal service prowiders. This
sifiation raises a mumber of guestion
marks, the first of which relates to the nesd
for the regulation of activities dsfined as
public services when these are underiaken
by the Stats and remain iz respensibility.
A second set of questions refers fo the
stractare of the indusiry and the
modelz presumably applicable i Siabe-
owned emberprises, which  imwelves
!:dltEil]E several aspects related o
service  providers' performance  and
conpliance with the tarpeis established
under sectoral policy. By answering these
questions, the main problems observed
the repulation of stae-owned mimstuchme
utilities, a5 well as in the monitorng of
their performance. may be identified Soch
an approach alse helps coumiries priaritize
ﬂnflnhnﬂnlmnim:mﬂntﬂuymﬁl
meet, based on elements of ecoDomic

theary and the anatysis of best practices, in
THANA e

The pubBcations of the Matural Beecorces and
Infastmctre Division 2 maibbls I o

formats: (1) clectroaue files (PDF) which can b
dounlcaded fom Aegpedwww.colae orgrdm o
reqoesied fom Carded CANALES e pal. owr
and (ii} primsed fharnd] copies which shosld be
mnesied fom the ECLAC Distribution Tt
{aither by ermail to publcanonnFeepa org, by
B o (56-I) 2 210-D0-50, or by mail e BCLAC
Poblications, Casilla 17%-D, Santiago, Chils).
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