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YACHTING IN THE EASTERN CARIBBEAN 
A REGIONAL OVERVIEW

Introduction

M an y  islands, one sea. T h is cou ld  very  w ell b e  th e  m otto  o f  y ach tin g  to u rism  in  the  
E aste rn  C aribbean . M u ch  m ore so th an  lan d -b ased  tou rism , m arin e -b ased  to u rism  is m o b ile  and 
th e  m u lti-is lan d  co n cep t is deep ly  anch o red  in  th e  re g io n ’s product. W h ile  th e  is lands do 
com pete , th e re  is a m utual d ep en d en cy  b ecau se  th e  ab ility  to  v is it m ore  th an  one is lan d  w ith in  a 
le isu re ly  sailing  d istance m ak es th e  reg ion  attractive .

In  re cen t y ea rs  th e re  has b een  m u ch  an g u ish  ab o u t w eak n esses  in  th e  re g io n ’s
m ain stream  to u rism  and  ca lls  fo r a re ju v en a tio n  o f  th e  p ro d u c t have  b een  frequen t. A t th e  sam e 
tim e y ach tin g  has b een  d ev e lo p in g  in  re la tiv e  obscurity . U n reco g n ised , its  needs and 
co n trib u tio n s  are  o ften  d iscard ed  as u n im p o rtan t and  o f  no  sign ificance  to  th e  reg ion . I t w as  in  
re flec tio n  o f  th is  lack  o f  reco g n itio n  and  in  aw aren ess o f  co n trib u tio n  th a t m arin e -b ased  to u rism  
m ak es to  th e  reg io n  th a t th e  E co n o m ic  C o m m issio n  fo r L a tin  A m erica  and  th e  C aribbean
(E C L A C ) p rep ared  a p roposa l th a t w as  co -funded  by  th e  G o v ern m en t o f  th e  N e th e rlan d s  as
“D ev e lo p m en t o f  a S ubreg ional M arin e -b ased  T ourism  S tra tegy” .

Definitions

Working definitions

T h ro u g h o u t th e  reg ion , th e  y ach tin g  sec to r is re ferred  to  by  a v arie ty  o f  nam es, all o f  
w h ich  essen tia lly  d en o te  a s im ilar product. A lte rn a tiv e  nam es in c lu d e  th e  y ach tin g  in d u stry  and 
th e  p leasu re  - o r le isu re  b o a t industry  o r sector. R ecrea tio n al b o a tin g  is an o th er concept, w h ich  at 
tim es is u sed  in te rch an g eab ly  w ith  p leasu re  b o a tin g  o r yach ting . In  fact, recrea tio n a l b o a tin g  and 
p leasu re  b o a tin g  are w id e r concep ts, as th ese  w o u ld  also  in c lu d e  sa iling  d ingh ies and  o th e r boats, 
w h ich  are n o t n o rm ally  con sid ered  yach ts. In  th e  C aribbean  it cou ld  also  in c lu d e  p iro g u es and 
o th er sim ilar c raft th a t are u sed  fo r recrea tio n , sem i-p ro fessional fish ing , and  d ive  and  w h ale  
w a tch in g  vessels.

In  th e  co n tex t o f  th is  study w e  w ill define  a y ach t as a seaw orthy  v esse l in  excess o f  five 
m eters, p ro p e lled  by  m o to r o r sail and  ca teg o rized  a p riv a te  o r ch a rte r vesse l, m ostly  u sed  fo r 
p leasure.

A  c ru ising  y ac h t is a y ac h t ty p ica lly  u sed  by  its o w n er fo r v a rio u s periods o f  tim e. A  live- 
aboard  is a c ru ising  y ach t occup ied  by  its  o w n er on  an  a lm o st p erm an en t basis.

In  th e  sam e co n tex t w e  w ill define  a su p er o r m eg a  y ac h t as a y ac h t o v er 30 m eters. A t 
tim es th e  b o u n d arie s  b e tw een  the  la rg e r y ach ts  and  sm all cru ise  ships, p a rticu la rly  th o se  special 
pu rp o se  v esse ls  such  as d ive  ch a rte r b o a ts  o r th e  sailing  o f  “ trad itio n a l” vesse ls, m ay  b e  b lu rred .
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A n  u p p e r lim it th e re fo re  fo r a y ac h t w o u ld  b e  a vesse l th a t does n o t fall u n d e r the  
In tern a tio n al M aritim e  O rg an iza tio n  (IM O ) defin itions, u n d e r th e  In terna tional C o n v en tio n  fo r 
th e  Safety  o f  L ife  at Sea (S O L A S ) o r th e  In tern a tio n al C ode fo r th e  S ecurity  o f  Ships and  P o rt 
F ac ilitie s  (ISPS). V esse ls  th a t com ply  w ith  th o se  d efin itio n s shou ld  b e  con sid ered  cru ise  ships. 
T h is m ay  n eed  som e fu rth e r th o u g h t to  en su re  th a t th e  la rg e r m eg a  and  su p er y ach ts  o r day 
ch a rte r b o a ts  w o u ld  n o t b e  c lassified  as cru ise  ships.

A  b a reb o a t y ach t is a y ach t ren ted  w ith o u t a pa id  c rew 1 fo r a fix ed  p erio d  o f  tim e. A  
crew ed  ch a rte r b o a t is a y ach t ren ted  fo r a fixed  p e rio d  o f  tim e w h ereb y  th e  crew  is re sp o n sib le  
fo r  all aspects  o f  th e  sailing  experience . C rew ed  y ach ts  ten d  to  b e  la rg e r th an  b areb o a t o r cru isers 
and  carry  a c rew  o f  tw o  p eo p le  and  upw ards. T hey  can  in c lu d e  m eg a-y ach ts  and  day -sa iling  
yachts.

A  m arin a  is any fac ility  th a t p ro v id es w e t storage, in c lu d in g  m oorings, fo r  10 o r m ore 
yach ts , and  o ffers b ath room , sh o w er and  change fac ilities  and  recep tac les  fo r th e  d isposal o f  
w aste .

A  b o a t y a rd  is a facility  p ro v id in g  a liftin g  capab ility  o f  a m in im u m  o f  10 to n n es and  lan d  
sto rage and  serv ices to  m arin e  craft.

T he y ach tin g  sector, o r p leasu re  b o a t industry , is defin ed  as th e  com p lex  o f  ac tiv ities  th a t 
are req u ired  to  susta in  ch a rte r b o a tin g  and  c ru ising  in  th e  E aste rn  C aribbean . I t in c lu d es  the  
"yachting" estab lish m en ts as w ell as "tourist" es tab lish m en ts  th a t are the  d irec t rec ip ien ts  o f  the  
y ach tin g  to u ris t expend itu res, as w ell as th o se  es tab lish m en ts  th a t p ro v id e  go o d s and  serv ices to  
th e  "yachting" and  "tourist" estab lishm ents.

W e w ill fo llo w  th e  W o rld  T o urism  O rg an isa tio n  (W T O ) defin itio n  o f  “to u ris t” . A  
y ach tin g  to u ris t is th en  defin ed  as a perso n  w h o  stays fo r m ore  th an  2 4  hours b u t less th an  tw elv e  
m o n th s  in  a p a rticu la r coun try  ou tside  h is o r h e r u sua l p lace  o f  re s id en ce  and  w h o se  p lace  o f  stay 
is a vesse l fo r m o st o f  th e ir  stay.

Y ach tin g  es tab lish m en ts  are th o se  en terp rises th a t ca te r u n iq u e ly  o r m ostly  to  yach tsm en , 
and  in c lu d e  ch a rte r b o a t com pan ies, m arin as  and  anc illary  m arin e  serv ices, such  as sail-m aking , 
eng ine repair, m arine  e lec tro n ics and  ou t-hau l facilities. T he d is tin c tio n  b e tw een  d irec t and 
in d irec t rec ip ien ts  can  b e  b lu rred . M an y  y ach tin g  estab lishm en ts, such  as m arin as  and  anc illary  
serv ices, p ro v id e  go o d s and  serv ices d irec tly  to  yach tsm en , as w ell as to  o th e r y ach tin g  
estab lish m en ts  such  as ch a rte r b o a t com pan ies and, fu rth e r co n fo u n d in g  the  p rob lem , to  n o n ­
y ach tin g  re s id en ts  and  o th er to u ris ts  as w ell. F o r exam ple , estab lish m en ts n o w  ca te rin g  to  the  
m arine  sec to r m ay b e  d ep en d en t on fish erm en  and  in co m e d eriv ed  from  y ach tin g  m ay  only  
co n stitu te  a m in o r p o rtio n  o f  th e ir  incom e.

T o u ris t e s tab lish m en ts  are th o se  en terp rises  th a t p ro v id e  g o ods and  serv ices m ain ly  to  
to u ris ts  in  general.

1 For inexperienced sailors a captain may be included.
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T he d efin itio n s  sta ted  above are w o rk in g  defin itions th a t w ere  u sed  th ro u g h o u t m o st o f  
th e  studies. H o w ev er defin itiona l cha llenges rem ain . T here  rem ains a n eed  to  fo rm alise  and 
stan d ard ise  th e  defin itions, as a lready  som e coun tries have  b eg u n  to  change p o lic ies  and 
leg isla tion . F u rth erm o re  d efin itio n s also  fo rm  th e  b asis  o f  m easu rem en t, in fo rm atio n  and 
m an ag em en t system s. F o r exam ple  th e re  is little  o r no  ev idence  th a t y ach tin g  to u ris ts  are 
m easu red  in  th e  sam e w ay  in  all coun tries. In  fac t in  at leas t tw o  coun tries y ach tin g  to u ris ts  are 
n o t m easu red  a t all b ecau se  th ey  are  con sid ered  crew .

The product

T he tw o  m ain  ch a rte r b o a t d estin a tio n s are th e  V irg ins (co m p ris in g  th e  B ritish  V irg in  
Islan d s (B V I), th e  U n ited  S tates V irg in  Islan d s (U S V I) and  th e  P u erto rican  o u ter is lan d s) and  the  
G ren ad in es (G ren ad a  and  St. V in cen t and  th e  G renad ines). T he sam e areas are also  p o p u la r 
c ru ising  areas. T rin id ad  and  T obago  is a m ain  g ate  to  th e  L a tin  A m erican  m ain lan d  and  an 
im p o rtan t h u rrican e  sh e lte r and  serv ice  centre. In  th is, th e  coun try  gets  co m p etitio n  from  
V en ezu e la  and  G renada. O th er serv ice  cen tres are St. M aarten  and  A ntigua, b o th  o f  w h ich  are 
also  p o p u la r w in te r d estin a tio n s (w ith  St. B arth s) fo r  m eg a o r super yach ts. A n tig u a  and  B arb u d a  
also  o ffers m o re  an ch o rag es th an  any o th er L eew ard  is lan d  (D oyle). T he is lan d s o f  M artin iq u e  
and  G u ad elo u p e  are  p o p u la r stops (know n  fo r th e  quality  o f  w in e  and  p ro v is io n in g ) and, in  the  
case  o f  M artin iq u e , a s tag ing  area  fo r ch a rte r b o a t trip s to  th e  G renad ines, a fu n c tio n  it shares 
w ith  S ain t L ucia . T he la tte r is a lso  th e  C aribbean  destin a tio n  w ith  A n tig u a  and  B a rb u d a  since 
2003, o f  th e  A tlan tic  R ally  fo r C ru isers  (A R C ), a p o p u la r c ro ss-A tlan tic  sa iling  event.

Natural and man-made attractions

T he reg io n  abounds in  natu ra l a ttractions. T o  a la rg e  ex ten t th e  sam e a ttrac tio n s th a t d raw  
th e  to u ris t o r th e  cru ise  ship v is ito r also  a ttrac t the  sailor. In  ad d ition  th e re  are th e  iso la ted  
beaches, th e  cays and  sm all is lands and  is le ts  and  th e  m arin e  park s th a t p ro v id ed  add itional 
stim uli. T he re g io n ’s g eo g rap h ic  cap ita l fac ilita te s  easy  p assag es b e tw een  th e  is lan d s2 ad d in g  to  
th e  m u lti-is lan d  experience. Indeed , p arap h rasin g  F e rd in an d  B rau d e l3 w ritin g  on sea fa ring  in  the  
M ed ite rran ean , its  is very  p o ssib le  fo r a sa ilo r to  trave l from  an is lan d  to  an o th er and  spend  the  
ev en in g  in  a tav ern  at th e  chosen  an ch o rag e  o r m arina.

S ailing  co n d itio n s v ary  as in d ica ted  by  th e  “ req u ired  sa iling  sk ip p e rs’ ex p e rien ce  lev e l” 
req u ired  to  ch a rte r a b a re  boat. T he exam ple  is tak en  from  Sunsail, b u t th e  M o o rin g s em ploy  
sim ilar requ irem en ts.

Problems and challenges

2 This is also one of the strengths of the Caribbean cruise ship tourism product.
3 Braudel
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Table 1
Required skill levels (selected countries)

Location W ind/weather Navigation Anchoring/mooring Bareboat
Antigua and Barbuda 3 2 2 4
BVI 2 1 1 3 - 5
Cuba 2 2 2 4 -  5
Guadeloupe 3 2 2 4
Martinique 3 2 2 4
St. Maarten 2 2 2 4
St. Vincent and the Grenadines 3 2 2 4

Note:
Source: Sunsail

A p art from  th e  anchorages are  th e  m arinas. F o u n d  th ro u g h o u t th e  reg ion  th ey  are 
im p o rtan t as a b ase  fo r ch a rte r boats , a tem p o ra ry  p lace  o f  stay, an  a lte rn a tiv e  to  an ch o rin g  in  
b ay s o r as a p lace  fo r rep a ir and  refitting . D e p en d in g  on  pu rpose , m arin as  vary  in  te rm s o f  
fac ilities  o ffered . O n th e  one hand , th e re  are th e  stark  “ in d u stria l” m arinas and  b o a t yards. T hese 
have  a fo cu s on rep a ir and  s to rage and  m ay o ffer the  b a res t m in im a  in  recrea tio n a l fac ilities  (bar, 
show er, to ile ts). T h ese  ten d  to  p revail in  T rin id ad  and  T obago. O n th e  o th er h an d  the  
“recrea tio n a l” m arin as  fo cu s on  the  rec rea tio n /h o lid ay  ex p e rien ce  and  o ffe r a w id e  ran g e  o f  
fac ilities , o ften  sim ilar to  th o se  o ffered  by  u p -sca le  h o te ls  and  resorts. T he m arin as  in  S im pson  
B ay  are p rim e ex am p les o f  th o se  in  th e  reg ion . M an y  others, such  as th e  ones in  A n tig u a  and 
B arb u d a , are in  betw een . O w n ersh ip  v arie s  b e tw een  local (p rev a len t in  T rin id ad  and  T obago) to  
fo reign , w ith  a few  b e in g  m an ag ed  by  in tern a tio n al m arin a  m an ag em en t firm s. A n  in terestin g  
ten d en cy  has b een  the g radual m o v e to w ard  local ow nersh ip  in  T o rto la  and  F alm o u th  H a rb o u r in  
A ntigua.

C o n cep tu a lly , m arin as  are ak in  to  lo d g in g s4 in  th a t they  p ro v id e  the  space fo r  to u ris ts  to  
stay. In  co n seq u en ce  th e ir  capacity  o u g h t to  b e  added  to  acco m m o d atio n  supp ly  o f  any p articu la r 
country . In d eed  in  T rin id ad  and  T ob ag o  in  th e  1990s and  in  St. M aarten  since 1995 m o st o f  the  
in c rease  in  acco m m o d atio n  supply  stem s from  ex p an sio n  in  m arin a  b e rth  capacity .

Clustering

T h ro u g h o u t the  reg io n  one can  d is tin g u ish  b e tw een  c lusters  and  anchorages. It is the 
m u ltitu d e  o f  lin k ed  fac ilities  th a t d istin g u ish  c lu ste rs  from  anchorages and  m oorings. T he la tte r 
have  e ith er no  serv ices at all o r the  ran g e  is restric ted , o ften  lim ited  to  a b a r o r restauran t. I f  
techn ica l serv ices are av a ilab le  they  ten d  to  b e  inciden ta l to  the  m ain  business. P o rtsm o u th  in  
D o m in ica  is an  exam ple  o f  this. W a te r tax is  o r w h a t is ca lled  so m ew h at p e jo ra tiv e ly  “b o a t b o y s” 
m ay  b e  av a ilab le  to  supply  basic  serv ices such  as to u r gu id ing , g arb ag e  d isposal and 
prov ision ing .

In  b e tw een  are the  iso la ted  m arinas o r yards, w h ich  h av e  no  m ajo r links to  o ther 
es tab lish m en ts  in  c lo se  p rox im ity . A n  in te re stin g  case  is the  B lu e  L ag o o n  - In d ian  B ay  area  in  St. 
V in cen t and  the G ren ad in es , w h ich  p ossib ly  cou ld  b e  d escrib ed  as a sem i cluster. F ac ilitie s  are

4 Perhaps comparisons with campgrounds or the European vacation bungalow parks are more appropriate



5

ava ilab le  b u t n o t necessa rily  w ith in  easy  reach  and  sca tte red  b e tw een  o th er no n -m arin e  
estab lish m en ts  and  housing .

In  co n tra st a sing le o r g roup  o f  m arin as  o r y a rd s  d om inates th e  clusters. T hese  a ttrac t 
o th er ded ica ted  y ach tin g  serv ices such  as sail m ak ing , en g in e  repair, chand lers, etc., and  la te r 
anc illary  serv ices such  as superm arkets , b an k s  in te rn e t ca fes and  so on, w h ich  serv ice  n o t only  
th e  y ach tin g  com m u n ity  b u t cou ld  also  serv ice  th e  (tou rism ) society  a t large. E v en tu a lly  such 
sp in -o ffs  m ay red u ce  th e  re la tiv e  im p o rtan ce  o f  yach ting , n o t u n lik e  w h a t h ap p en ed  to  som e 
trad itiona l p o rt cities. W ith in  th e  C aribbean , R o d n ey  B ay  m ay  hav e  u n d erg o n e  such  a transition .

In  som e coun tries c lu ste rs  hav e  b een  p lanned . R o d n ey  B ay  in  S ain t L u c ia  and  W ick h am s 
C ay in  T o rto la  are tw o  exam ples. In  o thers, S im pson  B ay  in  St. M aarten , C h ag u aram as in  
T rin id ad  and  E n g lish  - F a lm o u th  H a rb o u r a rea  in  A n tigua, o r so m ew h at sm aller, such  as B eq u ia  
in  th e  G renad ines, c lu sters  seem  to  have  d ev e lo p ed  o rgan ica lly  as a re su lt o f  natu ra l advan tages 
coup led  w ith , o ften  p riv a te  sector, in itia tiv es  and  investm ent.

O bv io u sly  th e  econom ic , social and  env ironm en ta l im p acts  o f  c lu ste rs  d iffe r from  th o se  
o f  an ch o rag es  and  m o o rin g s in  th a t th e  fo rm er ten d  to  g en e ra te  lo n g e r stays, m ore  rev en u e  and 
in te r in dustry  linkages, m ore  em p lo y m en t and  m ore  p o llu tio n  p e r boat. T hese  aspects  w ill be  
d iscu ssed  in  m ore detail in  th e  fo llo w in g  sections.

Seasonality

Seasonality  in  m uch  o f  th e  C arib b ean  is d irec ted  by  tw o  factors. O ne, affec ting  m ostly  
th e  liveaboards, cru ise rs  and  crew ed  charters, is th e  h u rrican e  season  th a t ru n s from  June to  
N o v em b er. N o rth  o f  12 .40’ in su ran ce  is ex p en siv e  and  m any  sailo rs e ith e r store th e ir  v esse l or 
m o v e to  a m ore  su itab le  location . T he o th er fac to r steering  seasonality  fo llow s th e  trad itional 
C arib b ean  h ig h  seaso n /lo w  season  p a tte rn  and  concerns m ostly  th e  ch a rte r b o a t m arket.

O f  all th e  coun tries T rin id ad  and  T o b ag o  is th e  leas t seasonal p a rticu la rly  w h en  y ach t 
popu la tion , ra th e r th an  arriv a ls  are  co n sid ered  and  perh ap s A n tig u a  and  B a rb u d a  th e  m ost. 
In d eed  w h en  the  y ach t p o p u la tio n  in  T rin id ad  and  T o b ag o  is rev iew ed  it show s that, there , the  
season  is an ti-cyclical as com pared  w ith  th e  re st o f  th e  region.
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Graph 1
Comparative yacht arrivals (Trinidad and Tobago and Antigua and Barbuda)

1996 - 2001

Indeed if we look at length of stay, or yacht days, the difference is even more pronounced, as in

T rin id ad  and  T o b ag o  y ach ts  ten d  to  stay  un til N ovem ber. T he g rap h  b e lo w  show s the  
d iffe rence  b e tw een  y ach t p o p u la tio n  and  y ach t arrivals  in  T rin idad . W e n o tice  th a t y ach t arrivals  
p eak  in  M ay, th e  b eg in n in g  o f  th e  h u rrican e  season, w h ile  th e  y ac h t p o p u la tio n  p eak s in  
N o v em b er th e  end  o f  th e  h u rrican e  season. W h ile  such da ta  is absen t fo r A n tig u a  and  B arbuda , 
personal observ a tio n s in d ica te  an  a lm o st zero  y ach t p o p u la tio n  du rin g  S ep tem b er - O c to b e r in  
th a t coun try

Y a c h t A rriv a ls  T o ta l P o p u la tio n
^ ^ " S e r ie s l   S eries2
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I f  w e  lo o k  by  ty p e  o f  y ac h t w e  n o tice  th a t th e  m eg a  o r su p er y ach ts  are po ssib ly  th e  m ost 
seasonal. A fte r A p ril-Ju n e  all w ill have  le ft th e  reg ion . In  con trast, b a re  b o a ts  ten d  to  stay 
a lth o u g h  po ssib ly  w ith  a red u ced  num ber, fo r the  g lobal com pan ies m ay ship y ach ts  - u sing  
spec ia lly  designed  v esse ls  - to  o th er lo ca tio n s such as th e  M ed ite rran ean . A  m o d e o f  transport, 
in c id en ta lly  th a t is a lso  u sed  fo r m any  m eg a  yachts.

T hus coun tries w ith  a la rg e  re s id en t b a reb o a t flee t o r a la rg e  residen tia l y ach tin g  sec to r 
ap p ear to  b e  m o re  ro b u st to  th e  effec ts  o f  seasonality  th an  th o se  w h ere  fo re ig n  p riv a te ly -o w n ed  
y ach ts  and  c rew ed  ch a rte r b o a ts  fo rm  th e  basis  o f  th e  industry . H en ce  A n tig u a  and  B arb u d a  w ith  
a p ro d u c t d ep en d in g  on fo re ig n -o w n ed  m eg a  y ach ts  and  fo re ig n  p riv a te ly -o w n ed  y ach ts  and 
crew ed  ch a rte r b o a ts  is m o re  suscep tib le  th an  th e  B ritish  V irg in  Islan d s o r M artin iq u e , even  
th o u g h  in  M artin iq u e  th e  ch a rte r d es tin a tio n  ten d s  to  b e  th e  G renad ines and  n o t M artin iq u e  itself. 
C om p ared  to  A n tig u a  and  B arb u d a , St. M aarten  m ay h av e  b een  p o sitio n ed  b e tte r  in  th e  m ark e t as 
th a t is lan d  still a ttracts  th e  sm alle r p riv a te ly -o w n ed  y ach ts  and  does hav e  a fa irly  la rg e  residen tia l 
b a re  b o a t ch a rte r subsector. T herefo re  one m ay  co n c lu d e  th a t th e  sp read ing  o f  risk  and 
o rien ta tio n  on the  several n ich e  m arke ts  s im u ltaneously  resu lts  in  a m ore  ro b u st y ea r round  
p erfo rm ance.

The fleets

U n d er th e  ab o v e  d efin itio n  o f  y ach ts  th e  sm all sailing  d ingh ies and  th e  m u ch -m alig n ed  
p ersonal w a te rcrafts , p rev a len t th ro u g h o u t th e  ho tel sec to r in  th e  reg ion , are exc luded5. O f  m ore  
im p o rtan ce  to  m eetin g  fu tu re  dem ands fo r tra in ed  sk ills and  susta in ing  th e  reg ional y ach tin g  
com m u n ity  are the  sa iling  classes and  sm all b o a t op era tio n  c lasses o ffered  by  national y ach t 
clubs, co ast gu ard s and  o th er en tities.

E v en  w h en  w e  lo o k  a t y ach ts  o v er fiv e  m eters  w e  n o tice  a b ew ild erin g  com plex ity  o f  
m o d es and  vesse ls . T here  are th e  day charters  and  party  b o a ts  - co m m o n  to  all is lands - u sed  
m ostly  by  tou rists , c ru ise  ship  v is ito rs  and  residen ts. T h is  ca teg o ry  in c lu d es  sailing  vesse ls , 
som etim es very  so p h istica ted  ones such  as fo rm er A m erica  C up  y ach ts  in  St. M aarten , b u t it also  
in c lu d es th e  spo rt fish in g  and  d ive  b o a ts  found  in  m o st islands.

T hen  th ere  are th e  ch a rte r boats. A g a in  one can  d is tin g u ish  a b ro ad  ca tegory  th a t ran g es 
from  b are  boats , to  crew ed  charte rs  to  th e  m eg a  yach ts. D estin a tio n s  m ay  in c lu d e  sailing  in  
national w ate rs , m u lti-is lan d  trip s  o r one  w ay  trip s  from  one is lan d  to  th e  o th er such  as from  
M artin iq u e  to  th e  G renadines. F o rm s m ay  in c lu d e  sing le vesse l, flo tilla  sailing , learn in g  to  sail or 
pa rtic ip a tio n  in  reg attas  and  o th e r events. A g a in  b ro ad en in g  th e  p ro d u c t ran g e  resu lts  in  a m ore 
stab le  all y ea r ro u n d  perfo rm ance.

T he b are  b o a t ch a rte r com pan ies ran g e  from  g lobal (e.g. S unsail, th e  M o o rin g s) w ith  
m u ltip le  b asis  o f  operations, to  reg ional to  national. T he tab le  b e lo w  show s th e  is lands covered  
by  th ese  b u sin esses. A p art from  th e  E aste rn  C aribbean , th e re  are also  n o w  ch a rte r b o a t 
opera tio n s in  C uba, B elize , T he B ah am as and  o th er coun tries in  C en tral A m erica.

5 The use of five meters as a perhaps more common six meters in some countries is to facilitate the duty free 
importation of yachts such as the J 24 that are used for sailing classes thereby providing for a residential yachting 
sector and, more importantly, the basis for future captains.
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F o r m any, i f  n o t all, com pan ies, lease  b ack  o f  y ach ts  is a m ain  source o f  incom e. 
T yp ica lly , an  in v es to r p u rch ases  a y ach t th ro u g h  th e  com pany  w h ich  th en  leases b ack  th e  y ach t 
fo r  a th ree  to  fiv e  y ea r period . In  th is  it resem b les  a tim e-sh are  property . F lee ts  h av e  g ro w n  
co n sid erab ly  as th e  tab le  b e lo w  ind icates, and  th e  E aste rn  C arib b ean  supports  w ell o v er 2000  
b are  b o a t vessels.

Table 2 
Estimated charter fleet

Country Estimated Number of C harter Boats
Antigua and Barbuda 7
British Virgin Islands 1000 +
Dominica 0
Grenada 44
Guadeloupe na
Martinique 750 +
Saint Lucia 42
St. Maarten 148
St. Vincent and the Grenadines 85
Trinidad and Tobago 0

W e no te  th e  co n cen tra tio n  o f  ch a rte r b o a ts  in  th e  B ritish  V irg in  Islan d s and  in  th e  F ren ch  
Islan d s as even  the  ch a rte r b o a ts  o f  St. M aa rten  are all b ased  on  th e  F ren ch  side o f  th e  islands. 
T he co n cen tra tio n  in  th e  B V I is o f  cou rse  re la ted  to  th e  ideal sa iling  co n d itio n s and  a 
so p h istica ted  p ro d u c t and  successfu l co m p etitio n  w ith  th e  U S V I. T he co n cen tra tio n  o f  y ach ts  in  
th e  F ren ch  A n tilles  is less obvious. M u ch  o f  it is lin k ed  to  th e  “L oi P o n s” , w h ich  is d esc rib ed  in  
m o re  detail in  th e  St. M aarten  and  M artin iq u e  reports, b u t essen tia lly  is a subsidy  ren d ered  to  
F ren ch  b u ilt b o a ts  and  o p era tio n s6.

T he la s t decades have  seen  an in c rease  in  the  len g th  and  quality  o f  yach ts , a lth o u g h  fo r 
th e  b are  b o a t y ach ts  th is  d ev e lo p m en t m ay  have  stopped  w ith  o perato rs ex p an d in g  th e ir 
ca tam aran  flee ts  and  fittin g  a h ig h er quality  o f  eq u ip m en t and  serv ices on  board . T rad itionally  
c rew ed  ch a rte r b o a ts  ten d ed  to  b e  la rg e r th an  b are  boats , b u t apart from  th e  super yach ts , no  c lea r 
tren d s can  b e  d is tin g u ish ed  as th e  la rg e r y ach ts  g radually  m erge  w ith  th e  m eg a  yachts.

W ith  re sp ec t to  p riva te  y ach ts  w e  have  seen  som e d ram atic  developm en ts. W h ile  in  the  
1970s and  1980s y ach ts  w ere  20 to  45 feet, th ese  days th ey  are la rg e r and  m o re  luxurious, w h ich  
app lies  p articu la rly  to  th e  m eg a  o r su p er y ac h t sub sector. A  d ram atic  exam ple  is rep o rted  from  
St. M aarten . W h en  th e  S im pson  B ay  Y ach t C lub w as  d esig n ed  in  1980, th e  m arin a  w as p lanned  
fo r an  average  size vesse l o f  40 feet. B y  1999 it w as n ecessary  to  u p g rad e  th e  fac ilities  b ecau se  
th e  size o f  b o a ts  w as  increasing . Ind ica tio n s, d esc rib ed  in  th e  St. M aarten  rep o rt in  m ore  detail, 
are th a t th e re  w ill b e  an  in creasin g  d em and  fo r serv ices from  la rg e r v esse ls  o f  80 fee t and  up, 
m any  o f  w h ich  w ill spend  the  w in te r in  th e  C aribbean . T he in c rease  in  size has im p lica tio n s  fo r 
fac ility  p lann ing . A s th e  St. M aarten  rep o rt ind icates, w ith  such  large  v esse ls  it is no  lo n g er

6 One must not forget that the charter boat market in the USVI and BVI got started through similar United States 
subsidies which applied until at least the early 1980s.
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p o ssib le  to  q u ick ly  co n stru c t a dock. F o r th ese  size y ach ts  in v estm en ts  n eed  carefu l p lann ing , 
substan tia l in v estm en t fu n d s and  accu ra te  tren d  fo recasting .

T he liv e -ab o ard  and  c ru ising  y ach ts  are m ostly  p riv a te ly  ow ned  and  sailed  p rim arily  by 
th e  ow ner. T he d is tin c tio n  b e tw een  liv e -ab o ard  and  cru ise r is b lu rred , a lth o u g h  the  ty p ica l live- 
aboard  ten d s to  b e  so m ew h at sm alle r in  size.

Events

T he reg io n  has a la rg e  am o u n t o f  spec ific  y ach tin g  events. T here  are th e  in te rn a tio n al and 
“b ig  b o a ts” , sa iling  y ach ts  o f  60 fee t and  over, reg a ttas  such  as th e  H e in ek en  reg a tta  in  St. 
M aa rten  o r th e  B V I Spring  R eg a tta  and  th e  A n tig u a  S ailing  W eek 7. T hen  th ere  are the  
tran sa tlan tic  reg a ttas  such  as th e  A R C  (C anary  Islan d s to  S ain t L u c ia  and  n o w  also  A n tig u a )8 or 
th e  T ran sa t from  F ran ce  to  M artin ique. T hese  tran sa tlan tic  ra llies  and  th e  m ain  regattas are o f  
im p o rtan ce  b ecau se  th ey  b rin g  a la rg e  am o u n t o f  racers and  cru ise rs  fo r a lo n g  stay to  th e  region. 
F o r exam ple  th e  A R C  b rin g s in  o v er 200  y ach ts  to  S aint L ucia . In  addition , th e re  are the  
in terreg io n al reg a ttas  such  as th e  R h o u te  du  R um ; w o o d en  b o a t reg attas  like  th e  A n tig u an  
C lassic  Y ach t R eg a tta  o r F o x y ’s W o o d en  B o a t race, spo rt fish in g  to u rn am en ts , p o w er b o a t races, 
specia l in te re st reg a ttas  like  th e  M o o rin g s In terline , d inghy  sa iling  and  last, b u t n o t least, the  
reg attas  by  trad itio n a l C arib b ean  fish in g  v esse ls  w h ereb y  artisinal fish erm en  from  v illag es  
com pete  w ith  each  o th er on a national o r (sub) reg ional basis. P rio r to  the  ch a rte rin g  season , b o a t 
show s are he ld  in  St. T hom as and  in  A n tig u a  and  B arbuda , w ith  St. M aarten  p lan n in g  one fo r 
2004.

In teresting ly , th e  A n tig u a  S ailing  W eek  is g rad u ally  b een  ex ten d ed  in  tim e by  lin k in g  
o th er events, such  as th e  C lassic  Y ach t R eg a tta  and  n o w  th e  B ig  B o a t R ace , as a lo n g  sem i- 
con tin u o u s event.

T he sailing  reg a ttas  are m ostly  co n d u c ted  u n d e r th e  ausp ices o f  national y ac h t c lubs and 
co o rd in a ted  by  th e  C aribbean  Sailing  A ssocia tion .

T he im p ac t o f  even ts  such  as th e  A n tig u an  S ailing  W eek  can  b e  c learly  d iscern ed  in  the  
arrival d ata  in  A n tig u a  and  B arb u d a  as show n  in G raph  1 above. In  T rin id ad  and  T o b ag o  the  
im p ac t o f  carn ival is a m in i p eak  as is th e  Jazz  F estiva l in  S ain t L u c ia  w h ich  has b een  described  
as a m ini A R C .

The Economic Contribution

T he v ario u s national rep o rts  h av e  all tried  to  estim ate  th e  co n trib u tio n  o f  y ach tin g  to  th e ir 
resp ec tiv e  econom ies. A ll estim ates have  b een  frau g h t w ith  u n ce rta in ty  m ostly  b ecau se  th e  very  
b as ic  b ack g ro u n d  in fo rm atio n  and  da ta  are n o t availab le . In terestin g ly  tw o  reports  (St. M aarten

7 A listing of CSA approved regattas can be found at 
http://www.caribbeanracing.com/artman/publish/calendar.shtml.
8 See http://arc.worldcruising.com/en/. The ARC goes from Las Palmas to Saint Lucia or from Lanzarote to Antigua 
and Barbuda.

http://www.caribbeanracing.com/artman/publish/calendar.shtml
http://arc.worldcruising.com/en/
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and T rin id ad  and  T obago) tried  to  es tim ate  th e  co n trib u tio n  from  a p ro d u c tio n  app ro ach  w h ile  
th e  o thers  tried  to  estim ate  th e  co n trib u tio n  u sin g  th e  ex p en d itu re  approach .

T he tab le  b e lo w  sets o u t th e  m ain  resu lts  from  th e  national studies. B ecau se  o f  the  
ava ilab ility  o f  da ta  the  B V I is a lso  included .

Table 3
Estimated yachting expenditures (US$ millions)

Est. expenditures Expenditure
approach

Establishment
approach

Year

Antigua and Barbuda 24 V V 1999
British Virgin Islands 100 V V 1998
Dominica 3 - 5 V
Grenada 13 +
Martinique 8 + V
Saint Lucia 18 + V 2000
St. Maarten 55 + V 2000
St. Vincent and the 
Grenadines

12

Trinidad and Tobago 21 -  25 + V (Tobago) V (Trinidad) 1999

Notes: Martinique, Grenada. Excludes air arrivals that charter a vessel in Martinique. Antigua and Barbuda.
Mixed approach, and may have involved some double counting establishment approach. Willy-nilly, some
indirect effects will be included
Source: ECLAC, CTO

T he estim atin g  m eth o d  la rge ly  d ep en d ed  on av a ilab le  data, as p ro jec t re so u rces  d id  no t 
a llo w  fo r q u es tio n n a ire  b ased  ex p en d itu re  estim ates and  in  m o st coun tries estab lish m en t su rveys 
and  in p u t-o u tp u t tab le s  are lack ing .

C h a rte r  in co m es and  ch a rte r to u ris t ex p en d itu res  are n o t in c lu d ed  fo r S a in t L ucia , 
M artin iq u e  and  G ren ad a  and  St. M aarten . T hese  are substan tia l om issions. E v en  a t lo w  annual 
rev en u es o f  U S $ 5 0 ,0 0 0  p e r b a re  b o a t p e r y e a r w e  n o tice  th a t ad ju stm en ts o f  T ab le  3 w o u ld  be  
considerab le , particu la rly  fo r M artin iq u e  and  St. M aarten , w ith  a p o ssib le  ad ju stm en t o f  U S $
37.5 m illio n  fo r M artin ique.

I t is c lea r th a t th e re  are m a jo r g ap s in  o u r k n o w led g e  on th e  eco n o m ic  co n trib u tio n  o f  
m arin e -b ased  tourism . A  m eta  ana lysis  o f  p ast v ris ito r ex p en d itu re  and  m o tiv a tio n  stud ies 
(V E M S ) stud ies m ay  shed  som e lig h t on  th o se  co m p o n en ts w h ich  d raw  th e ir  c lien te le  large ly  
from  lan d -b ased  to u rism  (such  as d iv ing  and  o th er w a te r sports) and  po ssib ly  on expend itu re  
p a tte rn s  o f  th o se  ch a rte rin g  a vesse l th ro u g h  ch a rte r b o a t com panies.

B ecau se  o f  its  n a rro w  fo cu s th e  B V I eco n o m ic  im p ac t study  is b y  fa r th e  m o st detailed . It 
is a lso  a study  in  w h ich  v is ito r ex p en d itu re  su rveys also  fo cu sed  on  y ach tin g  since n o t on ly  the  
a irpo rts  b u t also  p o rts  w ere  u sed  as survey  poin ts. H o w ev er b ecau se  o f  its  spec ific  p roduct, it is 
n o t c lea r i f  v is itin g  y ach ts  and  cru ise rs  w ere  in c lu d ed  in  th e  survey. H o w ev er it is th e  only  study 
in  w h ich  v is ito r ex p en d itu res  w ere  m atch ed  by  th e  o u tp u t o f  th e  to u rism  estab lishm en ts.
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B ecau se  o f  its  p roduct, m ostly  y ac h t chartering , da ta  from  th e  B V I are n o t qu ite  
co m p arab le  w ith  th o se  from  th e  o th er is lands w h ere  cru ise rs  o r o f f  is lan d  b ased  ch a rte r boa ts  
dom inate. N ev erth e less  th e  s tructu re  o f  ch a rte r b o a t to u ris ts  ex p en d itu res  is en ligh ten ing . T he 
tab le  g iv es  a co m p ariso n  b e tw een  ex p en d itu res  and  in p u t structu re  fo r y ac h t ch a rterin g  and 
hotels.

Table 4
Expenditures and input structure for yacht chartering and hotels

Input Structure Establishments Tourist expenditure

Yachting Hotels Yachting Hotels
Gross output 100 100 Accommodation 59.8 56.3

Interm. Cons 52.6 56.7 Hotel meals/drinks 11.4 12.7

Value added 47.4 43.3 Oth. Meals/drinks 13.2 9.5

- compensation of 
employees

22.5 29.0 Transport 2.1 7.6

- depreciation 4.4 5.0 Recreation/entertainm
ent

2.8 4.5

- indirect taxes 0.1 2.7 Shopping 9.5 7.7

- operating surplus 20.4 6.6 Other spending 1.1 1.8

99.9 100.1

Source: ECLAC based on Tourism and Transport Consult International, 2000. Differences due to rounding

T he tab le  above also  g ives an  in d ica tio n  o f  th e  lo ss  in  to u rism  rev en u e  w h en  ch a rte r boats  
are b ased  in  one is land  w h ile  sp end ing  m u ch  o f  th e  tim e  in  an o th er island. T his is p rev a len t in  St. 
V in cen t and  th e  G ren ad in es  (v isited  by  ch a rte r b o a ts  b ased  in  G renada, S ain t L u c ia  and 
M artin iq u e) and  to  a lesse r ex ten t in  D o m in ica  (v isited  by  b o a ts  b ased  in  G u ad elo u p e) and  the  
B ritish  V irg in  Islan d s w h en  v is ited  by  boats  b ased  in  th e  U S V I. In  all cases th e  acco m m o d atio n  
co m p o n en t and  a la rg e  p art o f  th e  sh opp ing  co m p o n en t (fo r p ro v is io n in g ) w ill b e  lo st to  the  
d es tin a tio n  country . In  o th er w o rd s at leas t 60%  to  65%  o f  th e  po ten tia l rev en u e  w ill b e  lost. Its 
g oes w ith o u t say ing  th a t th is  is acco m p an ied  w ith  lo sses in  em ploym en t, tax a tio n  and  G D P  or 
b a lan ce  o f  paym en ts. Inc iden ta lly , th e  B V I successfu lly  ach ieved  th e  re lo ca tio n  o f  ch a rte r b o a t 
com pan ies and  crew ed  ch a rte r b o a ts  from  th e  U S V I, a p ro cess  th a t w as aided  by  sensib le  B V I 
p o lic ies  and  offic ia l in d iffe ren ce  to  y ach tin g  in  th e  U S V I.
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A  so m ew h at s im ilar p a tte rn  em erges from  a b reak d o w n  o f  estim ated  y ach t ex p en d itu res  
in  S ain t L u c ia  as is show n  by  th e  tab le  below .

Table 5
Estimated expenditures in Saint Lucia

Expenditure Item Share (%) Expenditure Item Share (%)

Marina and other services 42 Handicrafts 1

Food and drink 16 Duty free shopping 3

Transportation 1 Duty paid shopping 9

Entertainment 10 SLASPA 1

Subcontractors 8 Custom duties 1

Utilities 2 Other government fees 5

Source: ECLAC (2002), based on SLTB, Inland Revenue and RBM

It is a lso  in te re stin g  to  com pare  th e  th ree  to u rism  co m p o n en ts w ith  re sp ec t to  to u rism  
ex p en d itu res  as show n  in  th e  tab le  below .

Table 6
Comparison of tourism expenditures - US$m (selected countries)

Hotel and other tourism Yachting Tourism Cruise ship

Antigua and Barbuda 275 24 9

British Virgin Islands 140.5 99.8 9.6

Grenada 70 13 + 3.3

Martinique 211 7.8 + 4.5

St. Maarten 55 +

Notes: years correspond to those of Table 3. 
Source: ECLAC, CTO

The Human and Social Dimension 

Employment

S tem m ing  from  th e  lack  o f  in fo rm ation , em p lo y m en t da ta  rem a in  sketchy. T he tab le  
b e lo w  sets o u t th e  es tim ated  im p ac t on  em p lo y m en t in  th e  p artic ip a tin g  coun tries. T he estim ates 
in  th e  tab le  b e lo w  m u st b e  co n sid ered  lo w er estim ates and  actual em ploym ent, particu la rly  
in d irec t em ploym ent, m ay  b e  sig n ifican tly  h igher.
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Table 7
Estimated employment in the yachting sectors

Country Employed Notes
Antigua and Barbuda 838
British Virgin Islands na
Dominica na
Grenada 250
Martinique na
Saint Lucia 350 - 575
St. Maarten 322 - 483
St. Vincent and the Grenadines 152 Excludes Grenadines
Trinidad and Tobago 1100 - 1400
Source: ECLAC based on the country reports

Training and human resource development

T here  is little  fo rm al tra in in g  ava ilab le  in  th e  reg io n  a lth o u g h  th e  com m u n ity  co llege in  
th e  B V I has b eg u n  a tra in in g  p ro g ram m e and  S ain t L u c ia  is ab o u t to  sta rt a p rogram m e. 
S easonality  is a p ro b lem  and  fo r som e coun tries th is  m ak es em p lo y m en t in  th e  sec to r less 
attractive .

Som e coun tries d raw  from  m ig ran t w o rk ers , w h ile  o thers d raw  m ostly  from  th e  local 
lab o u r force. P articu la rly  in  th e  b eg in n in g  o f  th e  in dustry  d iffe ren t coun tries u sed  d iffe ren t 
m eth o d s to  a ttrac t labour. P erh ap s th e  g rea tes t co n trast is th a t b e tw een  T rin id ad  and  T o b ag o  and 
St. M aarten . W h en  y ach tin g  to o k  o f f  in  T rin id ad  and  T obago  in  1991 th e  coun try  w as  still in  a 
structu ra l ad ju stm en t p rog ram m e, and  b ecau se  o f  its  industria l and  b o a t b u ild in g  b ase  and  h igh  
u n em p lo y m en t, th e  in d u stry  w as ab le  to  d raw  lab o u r from  w ith in . O n the  o th er hand , St. M aarten  
w as b o o m in g  w ith  o th er to u rism  ac tiv ities  and  had  to  d raw  its  lab o u r large ly  from  m ig ran t 
w orkers, a p ro cess th a t w as fac ilita ted  b y  libera l w o rk  p erm it po licies. In  th is  respect, St M aarten  
w as sim ilar to  th e  B V I, w h ere  th e  p rocess started  m u ch  earlier. In te restin g ly  in  th e  B V I, the  
to u rism  in d u stry  is n o t an  o ccu p atio n  o f  cho ice  fo r m any  “B e lo n g ers” as th ey  p re fe r to  w o rk  
e ith er in  th e  fin an c ia l o r p u b lic  sector.

T he rap id  ex pansion  o f  th e  in d u stry  in  T rin id ad  and  T o b ag o  p o sed  p ro b lem s b ecau se  w ith  
th e  surge in  a rriva ls  from  1995 onw ards, to o  m any  y ach ts  w ere  loo k in g  fo r serv ices w h ich  too  
few  h igh ly  sk illed  su bcon trac to rs  cou ld  supply . T he resu lts  w ere  p red ic tab le  in  th a t le sse r sk illed  
p eo p le  en tered  th e  m arket, p rices w en t up  and  concerns w ere  ra ised  ab o u t fa llin g  quality  
standards. Y ach t S erv ices A sso c ia tio n  o f  T rin id ad  and  T o b ag o  (Y S A T T ) and  T he T o urism  and 
In dustria l D ev e lo p m en t C om pany  o f  T rin id ad  and  T obago  (T ID C O ) w ere  q u ick  to  reac t and 
co m m issio n ed  a tra in in g  n eed  rep o rt in  1998, a lth o u g h  im p lem en ta tio n  o f  th e  reco m m en d atio n s  
has b een  delayed . T he reco m m en d a tio n s  o f  th a t rep o rt app ly  to  m any, i f  n o t all, o f  th e  coun tries 
o f  th e  reg io n  and  are th e re fo re  rep ea ted  below .
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Expatriate counterparts who are skilled in yard management, should be employed on a one-to-one basis immediately 
to lift the level of middle management and to train present incumbents;

Extension courses in small business management and quality control should be provided to increase the level of 
skills of middle management, subcontractors and foremen;

A system of part-time training should be introduced immediately to lift the skills of the trades people working in the
industry and those coming into the industry over the next few years;

A four-year apprentice scheme should be introduced within the next two years to attract school leavers into the
industry and to train them in the various trades;

The short-term courses should be given on a part-time basis using a combination of day release and evening study;

The courses should be arranged to provide vertical articulation from trade to foreman to middle manager;

Certification should be provided for the successful completion of individual models of study and for blocks of 
courses completed;

Subcontractors should be certified to practice only in those areas and to the attainable level that their expertise 
permits;

A time limit should be placed on the completion of the prescribed courses for the present incumbents at all levels in 
the sector to ensure the elevation of trade skills and management practices is sector wide; and

Workshops should be provided for the artisanal sector to expose it to current practices in small boat construction.

Source: C om m onwealth Secretariat

Communities dependent on yachting

In  S ain t L u c ia  th e  R o d n ey  B ay  L agoon , Soufrière , M arigo t, and  A n se  L a  R ay e  and  to  a 
lesse r ex ten t G ros Is le t are d ep en d en t on  y ach tin g  to  som e ex ten t. T his dep en d en cy  is 
p a rticu la rly  s trong  fo r M arig o t and  A nse L a  R aye. A necdo ta l ev idence  suggests  th a t in  M arig o t 
one in  th ree  p erso n s is d irec tly  en g ag ed  in  th e  y ach tin g  sector. In  A ntigua, F a lm o u th  and  E n g lish  
H a rb o u r and  to  a le sse r ex ten t Jo lly  H arb o u r, d ep en d  on yach ting . In d eed  as th e  A n tig u an  report 
s tates th e  F a lm o u th  - E n g lish  H a rb o u r area  m ay b e  to o  d ep en d en t on y ach tin g , b ecau se  the  
seasonality  on  th e  y ach tin g  sec to r th e re  h as  severe rep ercu ssio n s on all aspects  o f  th e  social and 
b u sin ess  life. E v en  in  D o m in ica  w ith  its  sm all y ach tin g  sector, P o rtsm o u th  dep en d s on  y ach tin g  
as th e  D o m in ica  rep o rt in d ica tes  th a t 5%  to  10 %  o f  th e  em p lo y ed  lab o u r fo rce  in  th a t area 
d epends on  y ach tin g  fo r at least h a lf  o f  th e ir  incom e. O f  cou rse  in  St. V in cen t and  the  
G ren ad in es th e  is lands o f  B eq u ia  and  U n io n  Is lan d  show  a h ig h  d eg ree  o f  eco n o m ic  d ependency  
on yach ting .

In  co n trast it  is d ifficu lt to  d is tin g u ish  y ach tin g  d ep en d en t co m m unities  in  St. M aarten  o r 
C haguaram as. T he la tte r  a rea  w as d ep o p u la ted  du rin g  th e  S econd  W o rld  W a r and  links b e tw een  
th e  c lo sest com m unity , C arenage, w ith  th e  industry  are n o t know n. In  St. M aa rten  th e  industry  
has b een  subm erged  w ith in  th e  overall to u rism  in d u stry  and  it is n o t p o ssib le  to  id en tify  any 
specific  com m unity  d ep en d in g  on  th e  sector. T his, inc iden ta lly , cou ld  also  p ossib ly  app ly  to  the  
R o d n ey  B ay  area  in  S ain t L u c ia  w h ere  o th er to u rism  serv ices and  residen tia l u p sca le  h ousing  
b eco m e in creasin g ly  m ore  im portan t.
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A n  in te restin g  p rac tice  in  overco m in g  th e  seasonality  th a t ch arac te rises  m arin e-b ased  
to u rism  in  A n tig u a  and  B a rb u d a  is th e  seasonal m o v em en t o f  labour. I t is a dual m ove w hereb y  
h ig h  sk illed  A n tig u an  lab o u r m ig ra tes  o ff-seaso n  to  w o rk  in  N ew port, R h o d e  Is lan d  and  o ther 
p laces  in  the  U n ited  S ta tes as w ell as in  F rance. D u rin g  th e  A n tig u an  season  th is  is o ffse t by  
fo re ig n ers  seek ing  seasonal em p lo y m en t in  th e  in dustry  on  b o a ts  o r on  land.

Social Impacts 

User conflicts

User conflicts between fishermen and yachts

C onflic ts  b e tw een  y ach ts  and  fish erm en  are n o t u n h ea rd  o f  th ro u g h o u t th e  reg ion . O ften  
it h ap p en s w h en  y ach ts  an ch o r in  a reas th a t are trad itio n a lly  u sed  by  fish erm en  to  pull a net. O n 
th e  o th er han d  th e  po licy  p ro h ib itin g  th em  to  " to w  a lin e"  seem s to  b e  to o  re str ic tiv e  as such 
p rac tices  h av e  little  o r no  im p ac t on  conservation .

Between dive boat operators and yachts

A  few  coun tries, S ain t L ucia , Saba and  D om in ica , fo r  exam ple , do  n o t a llo w  anybody  to  
d ive  w ith o u t e ith er a licen sed  d ive  g u id e  o r d ive  operator. W h ile  th e re  is op p o sitio n  to  th is  from  
th e  c ru ise r/ liv e  aboard  ca tegory , th e  cu rren t co n cern s  ab o u t th e  state o f  th e  reg io n 's  coral reefs, 
safety  issues and  spear fish in g  and  th e  co llec tio n  o f  lobsters , co rals  and  sponges m ay ju stify  
th ese  restric tions. H o w ev er sim ilar re s tric tio n s  shou ld  also  app ly  to  th e  m ini d ive  cru ise  ships 
w h ich  in  som e co u n tries  have  u n tram m elled  access to  th e  d ive  reso u rces  w ith o u t m ak in g  m uch  
o f  a con tribu tion .

Cruise ships and yachts

W h en  cru ise  ship  op era tio n s and  y ach tin g  o ccu r in  d is tin c t locations, such  as in  St. 
M aarten , few  p ro b lem s arise  and  in d eed  day and  d ive  ch a rte r com pan ies m ay benefit. W hen  
y ach tin g  fac ilities  and  cru ise  ship  docks are in  c lose p rox im ity , co n flic ts  m ay  arise  stem m ing  
from  th e  n ew  safety  reg u la tio n s  th a t w ill com e in to  e ffec t in  th e  m idd le  o f  2004 . T he re lev an t 
p iece  o f  leg is la tio n  is th e  IM O  IS P S , w h ich  is even  m ore stringent.

P ro b lem s also  arise  w h en  cru ise  ships an ch o r in  p rim e areas and  co n trib u te  to  
o v ercro w d in g  as m ay hap p en  in  th e  T o b ag o  C ays and  o f f  T obago. A p art from  th e  env ironm en ta l 
im pacts, p articu la rly  an ch o rin g  dam age b u t a lso  sm oke s tack  and  p o ssib ilitie s  o f  th e  pu m p in g  o f  
g ray  w a te r o r sew age, th e  d an g er ex ists  th a t lo w  spend ing  cru ise  ship v is ito rs  su p p lan t h ig h e r 
sp end ing  y ach tin g  tou rists , re su ltin g  in  a lo ss  o f  in co m e and  em ploym ent. Such a su b stitu tio n  is a 
concern  th a t a lso  app lies to  lan d -b ased  to u rism  w h ere  th e  effec ts  are even  m ore  serious. T he 
com plex ity  o f  the  m atter, how ever, goes b ey o n d  th e  con fines o f  th is  study, b u t E C L A C  w ill 
carry  ou t a study  on  cru ise  ship to u rism  during  2004-2005 .

Best practices
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In  few  lo ca tio n s  in  th e  reg io n  th e re  are ap p a ren t co n flic ts  b e tw een  m em bers o f  th e  local 
p o p u la tio n  and  m arin e -b ased  tou rism , in  p articu la r yach ting . T his is perh ap s m o st p rev a len t in  
T ob ag o  w h ere  in d eed  in v estm en ts  in  m arin e -b ased  to u rism  have  b een  b locked . M u ch  o f  it m ay 
b e  lin k ed  to  a lack  o f  aw areness o r local m an ag em en t fa ilu res  b lam ed  on  y ach tin g , o r as 
anecdo tal ev idence  suggests, fe a r fo r  social tran sfo rm atio n  m u ch  ak in  to  th a t du rin g  th e  in c ip ien t 
days o f  lan d  b ased  to u rism  in  th e  1950s o r early  1960s. O ften  th ese  n eg a tiv e  a ttitu d es  are linked  
to  sew age d isposal o r lack  thereof. A  so m ew h at u n iq u e  situation  arises in  St. M aa rten  w h ere  the  
b rid g e  at C o le B ay  can  cause tra ffic  delays du rin g  its  o p en ing  hours.

Harassment

H arassm en t is a p rob lem  ran g in g  from  th e  G ren ad in es to  perh ap s D om in ica , b u t it is 
p a rticu la rly  p rev a len t a round  U n io n  Islands, and  W allilabou . M any  o f  th o se  w h o  h arass  p ro v id e  
usefu l serv ices, such as garbage  rem oval, p ro v is io n in g  o r w a te r tax i services. H o w ev er cu t-th ro a t 
co m p etitio n  - d riv en  by  lo w  incom es, lo w  sk ills and  h ig h  leve ls  o f  u n em p lo y m en t - and  a lack  o f  
o rg an iza tio n  and  an absence  o f  a fee lin g  o f  ow nersh ip  in  the  industry  h av e  resu lted  in  situations 
th a t are  p erce iv ed  as th rea ten ing . It is n o t a n ew  p ro b lem  b u t it is one th a t h as  b een  a llo w ed  to  
fester.

T h at u sefu l serv ices are p ro v id ed  and  th a t n eg a tiv e  a ttitudes can  b e  tu rn ed  a round  is 
show n  by  th e  exam ples o f  S oufrière  in  S ain t L u c ia  and  th e  In d ian  R iv e r G u ides A sso c ia tio n  in 
P rin ce  R u p e rt B ay . It does req u ire  con certed  effo rt by  to u rism  and  fo restry  d ep artm en ts  to  train , 
o rg an ize  and  tran sfo rm  a g roup  o f  in d iv id u a ls  in to  a “ sm all b u sin ess  a sso c ia tio n ” . In  th e  E astern  
C arib b ean  it w ill o ften  req u ire  th e  su pport from  fo restry  d ep artm en ts as th ese  h av e  ex p erien ce  
w ith  o rg an iz in g  lan d -b ased  to u r guides.

Best practices

Indian Rivers Guides Association.

In  th e  b eg in n in g  o f  th e  1990s D o m in ica  w as a d estin a tio n  sailo rs tried  to  bypass. R ep o rts  
o f  h a rassm en t and  th e fts  w ere  co m m o n  and  th e  P o rtsm o u th  - P rin ce  R u p ert B ay  area  had  a bad  
repu ta tion . S ince th o se  days m u ch  h as  changed . F o llo w in g  tra in in g  by  th e  F o restry  and  T ourism  
D ep artm en ts  the  “b o a t b o y s” o f  P rin ce  R u p ert B ay  o rg an ized  th em se lv es  in  th e  In d ian  R iv er 
G u ides A ssocia tion . T h is  o rg an iza tio n  does n o t on ly  p ro v id e  g u id ed  to u rs  along  the  In d ian  R iv er 
b u t also  p ro v id e  serv ices to  yach tsm en . A n d  w ith  little  ex ag g era tio n  th ey  n o w  rep resen t the  
anc illary  y ach t serv ices in  D o m in ica  and  are a critica l m ark e tin g  fac to r as y ach tin g  am bassadors 
o f  D om in ica .

Local population and yachts
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T he national y ach tin g  stud ies hav e  id en tified  a n u m b er o f  en v ironm en ta l issues re la tin g  
to  th e  y ach tin g  sector. T h is sec tion  p ro v id es a genera l o v erv iew  o f  th ese  issues, sum m arizes the  
m o st im p o rtan t issu es id en tified  fo r each  coun try  o r te rrito ry , and  finally  attem pts to  p ro v id e  
p ractical so lu tions to  p ro b lem s and  m easu res to  m itig a te  n eg a tiv e  en v ironm en ta l im pacts.

Overview of environmental issues related to the yachting sector

T he en v ironm en ta l issues id en tified  in  th e  national stud ies fall in to  th e  fo llo w in g  
ca teg o ries:

Liquid waste disposal

E x ten siv e  lite ra tu re  is av a ilab le  on  th e  e ffec ts  o f  d isch arg in g  u n trea ted  o r inadequa te ly  
trea ted  sew age in  th e  m arin e  env ironm en t. N u trien t lo ad in g  (eu tro p h ica tio n ) is k n o w n  to  
p ro m o te  th e  g ro w th  o f  p lan k to n ic  algae, re su ltin g  in  in c reased  w a te r tu rb id ity , as w ell as g ro w th  
o f  m acro -a lg ae  w h ich  com pete  fo r space w ith  b en th ic  m arin e  in v erteb ra tes  such  as corals. 
E u tro p h ica tio n  is especia lly  p ro b lem atic  in  th e  tro p ica l m arin e  en v iro n m en t w h ere  n u trien t levels 
are n a tu ra lly  low . T he d isposal o f  raw  sew age can  also  lead  to  u n accep tab le  leve ls  o f  C o lifo rm  
bac te ria , w h ich  m ay  cause  a h ea lth  h azard  to  hum ans. W h ile  th ese  effec ts  hav e  b een  re la tive ly  
w ell docum en ted , little  in fo rm atio n  is k n o w n  ab o u t th e  re la tive  im p act o f  y ach t sew age d isposal. 
T he general assum ption  is that, in  areas th a t lack  p ro p e r sew erage and  sew age trea tm en t system s 
and  w h ere  u n trea ted  h o u seh o ld  an d /o r ho tel sew age is d isch arg ed  d irec tly  o r in d irec tly  in to  near 
shore w aters, the  re la tiv e  im p ac t o f  y ac h t sew age is sm all o r even  neg lig ib le . H o w ev er, th is  m ay 
n o t b e  th e  case  in  b ay s  o r lag o o n s w h ere  flu sh in g  is poor. In  such  areas th e  v isual im p ac t o f  
so lids from  sew age is c lea rly  u n accep tab le  to  sw im m ers.

A lth o u g h  m o st m o d ern  y ach ts  are eq u ip p ed  w ith  h o ld in g  tanks, th e  U S V I is th e  only  
te rrito ry  in  th e  reg io n  to  hav e  a legal req u irem en t fo r  v esse ls  to  ho ld  w aste  in  such tan k s and 
p ro v id e  pum p o u t and  sew age trea tm en t facilities.

Solid waste disposal

S im ilar to  liq u id  w aste  d isposal, th e  co n trib u tio n  o f  th e  y ach tin g  sec to r to  so lid  w aste  
d isposal is sm all co m p ared  to  th e  p ro d u c tio n  o f  lan d -b ased  so lid  w aste . T he p rob lem  re la tin g  to  
so lid  w aste  d isposal by  y ach ts  com prises th ree  e lem en ts : w aste  recep tion , transport, and 
trea tm en t. O f  th o se  e lem ents, on ly  th e  firs t - w aste  recep tio n  - is u n iq u e  to  th e  y ach tin g  sector. 
T ran sp o rt and  trea tm en t o f  so lid  w aste  from  y ach ts  is no  d iffe ren t th an  th a t o f  lan d -b ased  solid  
w aste . A d eq u ate  recep tac les  fo r so lid  w aste  from  y ach ts  are n o t a lw ays av a ilab le  at the  v ario u s  
anchorages, re su ltin g  in  im p ro p er d isposal. T rea tm en t o f  so lid  w aste  on sm all is lands con tinues 
to  b e  u n sa tisfac to ry . P ro p e r land fills  are n o t a lw ays in  p lace  and  recy c lin g  is o ften  n o t an  op tion  
b ecau se  o f  th e  sm all v o lu m e o f  w aste  p roduced .

Managing impacts on natural resources
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P o llu tio n  from  m arin as  and  b o a ty ard s  m ay  in c lu d e  h y d ro carb o n  p o llu tio n  from  acciden ta l 
sp ills ( o f  fuel o r oil), pu m p in g  o f  co n tam in a ted  b ilg e  w ater, tw o -stro k e  eng ines, and  so lven ts; 
po llu tio n  from  coo lan ts, ac ids and  su rfactan ts; and  w aste  from  lan d -b ased  operations. P o llu tio n  
by  heavy  m eta ls  is an o th er p ro b lem  asso c ia ted  w ith  m arin a  and  b o a ty ard  operations, in  p articu la r 
from  th e  u se  o f  tin -b ased  an ti-fo u lin g  paints, w h ich  have  n o t y e t b een  b an n ed  from  m ost 
C arib b ean  coun tries and  territo ries.

T he tab le  b e lo w  g ives an  o v erv iew  o f  po ten tia l p o llu tan t sou rces and  p o llu tan ts  from  
m arine  op era tio n s (m o d ified  a fte r S ain t L u c ia  Y ach tin g  Study).

Pollution from marinas and boatyards

Table 8
Pollutant sources and pollutants from m arine operations

Use/Activity Pollutant Type
M arina/boatyard operations
Boat scraping/painting/cleaning Hydrocarbons

Heavy metals
Nutrients
Sediments
Solvents
Acids/alkalis
Other organic compounds
Surfactants

Engine repairs/maintenance Hydrocarbons
Solvents

Dry storage Acids
Maintenance dredging Sediments

Heavy metals
Hydrocarbons
Other organic compounds

Boating
Sewage discharge Nutrients

Bacteria
Galley wastes Plastics

Paper
Aluminum
Food scraps

Vessel maintenance Hydrocarbons (used oil)
Oil filters
Batteries
Paint
Other hazardous material

Recreational activities Fishing line
Other floatable devices

Impact on marine ecosystems from  yachting infrastructure development

Y ach tin g  in fra stru c tu re  in c lu d es m arinas, bo a ty ard s , docks and  je ttie s , as w ell as th e ir 
anc illary  fac ilities  and  services. T he d ev e lo p m en t o f  y ach tin g  in fra s tru c tu re  u su a lly  requ ires
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som e a lte ra tio n  o f  th e  coastline , w h ich  m ay  vary  from  h ig h -im p ac t d redge and  fill op era tio n s to  
lo w -im p ac t sm all je tty  construc tion . Such d ev e lo p m en t m ay  re su lt in  serious h ab ita t d estruc tion  
and  loss o f  b io lo g ica lly  and  econom ically  im p o rtan t w e tlan d s, as w ell as changes in  ex isting  
pa tte rn s  and  re su ltin g  ero sio n /accre tio n  prob lem s.

Impact from anchoring and boat groundings

A n ch o rs  and  an ch o r cha ins cause  serious dam age to  re e f  co rals  and  w ill u p ro o t sea 
grasses. W h ile  m o st y ach ts  p eo p le  are  w ell aw are  o f  th e  p o o r h o ld in g  o f  coral and  sea g rass 
bo ttom s, dam age co n tinues to  o ccu r b ecau se  o f  lack  o f  ex p e rien ce  an d /o r in su ffic ien t kn o w led g e  
o f  an  area. F o r  th e  sam e reaso n  th e  n u m b er o f  b o a t g ro u n d in g s on co ra l-co v e red  b o tto m  also  
con tinues to  increase. T he risk  and  ex ten t o f  dam age from  an ch o rin g  and  b o a t g ro u n d in g s 
in creases  w ith  th e  in c reasin g  n u m b er o f  m eg a  y ach ts  in  th e  region.

Illegal fishing and collecting of marine organisms

Som e im p ac t - u su a lly  a lim ited  im p ac t - occu rs from  illegal fish ing  and  co llec ting  
ac tiv ities  by  y ach ts  people. Such ac tiv ities  ty p ica lly  in c lu d e  illegal spear fish ing , co llec tin g  o f  
lo b s te r and  conch , o r co llec tin g  o f  co rals  and  shells as souvenirs. T he d eg ree  to  w h ich  such 
ac tiv ities  tak e  p lace  hav e  to  do w ith  a n u m b er o f  fac to rs : ig n o ran ce  ab o u t local ru les and 
regu la tions, den ial o f  local ru les and  regu la tions, and  th e  risk  o f  b e in g  cau g h t and  th e  severity  o f  
pena lty  fo r co m m ittin g  th e  offence.

Over-crowding

O v er-c ro w d in g  at y ach tin g  destinations, an ch o rag es  in  particu la r, is n o t ju s t  an 
en v ironm en ta l issue; it is a lso  a social issue. O ver-crow ding , o r th e  p e rc e p tio n  o f  o v ercro w d in g  
is v ery  m u ch  d ep en d en t on  th e  ch arac te ris tic s  o f  a p a rticu la r se tting  and  its  env ironm en ta l 
qualities. O v erc ro w d in g  m ay  re su lt in  a lo ss  o f  scen ic  v a lu es  and  th e  lo ss o f  quality  experiences. 
T he p ercep tio n  o f  o v ercro w d in g  is in flu en ced  by  th e  ty p e  o f  y ach ts  p eo p le  v is itin g  a destination . 
F o r exam ple , b a reb o a t charte rs  w ill u su ally  h av e  a h ig h e r “ cro w d in g  th resh o ld ” th an  cru isers. 
T here  seem s to  a need  fo r a “ ran g e” o f  an ch o rag es  to  satisfy  th e  ex p ecta tio n s o f  d iffe ren t ty p es 
o f  y ach ts  p eo p le  and  to  en su re  th a t th ey  all hav e  a quality  experience.

Negative impact of coastal and marine environmental degradation on yachting

O ne asp ec t th a t has little  o r n o th in g  to  do w ith  th e  im p ac t f r o m  yach ting , b u t th a t can 
h ave  a serious im p ac t on  th e  y ach tin g  sector, is env ironm en ta l d eg rad a tio n  o f  th e  coasta l zo n e  in  
general. Such en v ironm en ta l d eg rad atio n  m ay  in c lu d e  loss o f  scenic values, dec line  in  w a te r 
quality , litter, and  d eg rad atio n  o f  m arin e  eco sy stem s such  as coral reefs. T he d eg rad atio n  is 
u su a lly  re la ted  to  im p acts  o f  d ev e lo p m en t and  o v er-ex p lo ita tio n  o f  re so u rces  and  n o t necessarily  
re la ted  to  th e  y ach tin g  industry . Y e t env ironm en ta l d eg rad a tio n  w ill n eg a tiv e ly  in flu en ce  the  
se lec tion  o f  a d es tin a tio n  by  y ach ts  people.
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S olid  w aste  g u id e  T rin idad:

T he tab le  b e lo w  show s th e  so lid  w aste  m an ag em en t s tandards as b e in g  p rac tised  by  a 
y ard  in  T rin id ad  and  T obago. A s co m p ared  w ith  th e  re st o f  the  C arib b ean  th is  coun try  has 
ad v an tag es  th a t arise  from  a h y d ro carb o n -b ased  econom y and  an industria l s tructu re  th a t a llow s 
fo r recy c lin g  o r o th er m ean s o f  d isposal o f  w astes. M o st o f  th e  o th er coun tries have  n e ith e r the  
tech n ica l sk ills n o r an  eco n o m ic  size to  a llo w  fo r recycling . In  m any  co u n trie s  th e  m an ag em en t 
o f  all oily  w astes, in c lu d in g  stem m ing  th o se  stem m ing  from  lan d -b ased  tran sp o rta tio n , is 
p rob lem atic .

Best practices

Table 9 
Waste handling policy

Waste Type W aste Container Type Method of removal Comment/ Disposal 
method

Recyclables
Glass Carib glass eco bin Remove/replace bin Recycled at Carib 

Glassworks
Paper Poly bag -  shredded Remove bag Recycled at various 

paper recyclers
Steel/Iron -- -- Company may sell 

externally
Solid waste
Wood General container General bin --
Organic waste -do- -do-
Box -do- -do --
Liquid hazardous waste
Waste oils Tank/drum Suction High temp incineration
Others Drum Drum removal High temp incineration, 

drum disposal
Solid hazardous waste
Filters Fixed drum with poly 

bag and cover
Poly bag removal High temp incineration

Batteries Na Na Recycle into new 
batteries

Plastics/paint cans General container General bin No systems in Trinidad 
for plastics/paint cans

Oily rags Fixed drum/ poly bag 
and cover

Poly bag removal High temp incineration

Fluorescent light 
bulbs

Unbroken in box or 
wrapped in card board

Box removal Cement encapsulation 
prior to bury in specific 
landfill

Source: IMS

T he B ritish  V irg in  Islan d s h as  es tab lish ed  a p ro g ram m e to  p lace  m o o rin g  b u oys 
th ro u g h o u t th e  territo ry . T h ese  are ren ted  ou t to  y ach tsm en  fo r a fee  o f  U S $25  p e r night. 
G o v ern m en t ch arg es  a licen ce  fee  o f  U S $ 2 0 0  p e r bu o y  p e r year.
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A t a sm alle r sca le  th e  S oufriere  M arin e  M an ag em en t A rea  (S M M A ) in  S ain t L u c ia  has 
p laced  m o o rin g  b u o y s a t its  m arin e  park . A p art from  a source o f  rev en u e  and  a m eans o f  u sing  
w a te r tax i operato rs, w h o  u sed  to  g iv e  h arassm en t p rob lem s, th e  b u o y s are also  u sed  to  contro l 
capacity . H en ce  th e  m o o rin g  bu o y  po licy  m eets  fo u r ob jectives, nam ely  p rev en tio n  o f  anchoring  
dam age, capacity  con tro l, source o f  rev en u e  and  a w ay  to  invo lve  res id en ts  o f  th e  com m u n ity  in  
in co m e g en e ra tin g  activ ities.

Challenges

Lack of awareness

T ourism  in  th e  C arib b ean  reg io n  is fac in g  m any  ch a llen g es as th e  C arib b ean  T ourism  
O rg an iza tio n  (C T O ) p o in ted  ou t in  one o f  th e  b ack g ro u n d  pap ers fo r th e  H ead s o f  G o v ern m en t 
M ee tin g  on T o urism  (B aham as, D ecem b er 2001). Som e o f  th ese  cha llenges are also  faced  by  the  
y ach tin g  sec to r and  w ill b e  b rie fly  d esc rib ed  below . H o w ev er one m a jo r cha llenge  is th e  lack  o f  
u n d erstan d in g  and  reco g n itio n  o f  th e  y ach tin g  sec to r as a v iab le  co m p o n en t in  th e  re g io n ’s 
to u rism  product. In d eed  y ach tin g  w as n o t re ferred  to  a t th e  H ead s o f  G o v ern m en t m eeting . A  
m ajo r reaso n  is th a t m any  coun tries do n o t co n sid er y ach tin g  as tourism .

W h ile  p ro g ress  has b een  m ade, in  m any, i f  n o t all, o f  th e  coun tries  th a t p a rtic ip a ted  in  the  
M arin e -b ased  T ourism  (M B T ) p ro jec t, m u ch  w o rk  still rem ains to  b e  done. A w aren ess  is ju s t  
reach in g  g o v ern m en t o ffic ia ls  b u t th e re  are still no  na tio n al aw areness p rog ram m es. N a tional 
to u rism  aw areness p ro g ram m es focus on  ho tel to u rism  o r on cru ise  ship  v isito rs , ra re ly  i f  a t all 
on  yach ting . V isib ility , o f  course, has m u ch  to  do w ith  it as m o st y ach tin g  to u ris ts  spend  th e ir  
tim e sa iling  o r rem a in  on th e  w a te r edge. S om etim es th e  lack  o f  aw areness resu lts  in  in d iffe ren ce  
and  is neu tra l in  its  e ffec ts  as w as th e  case  w ith  th e  y ach tin g  sec to r in  St. M aa rten  un til qu ite  
recen tly . In  o th er cases th e  lack  o f  aw areness resu lts  in  h o stile  o r co u n te r-p ro d u c tiv e  attitudes. 
F o r exam ple  in  som e areas, like  T obago , n eg a tiv e  p ercep tio n s  abound  and  societa l ills  are 
b lam ed  on  y ach tin g  v is ito rs9. In  th e  case  o f  T o b ag o  th e  h o stile  fee lin g  has re su lted  in  u n d e r­
in v estm en t o f  fac ilities  as in co m e-g en era tin g  opp o rtu n ities  are delib era te ly  ignored . In  o ther 
cases lack  o f  fam ilia rity  by  im m ig ra tio n  o ffic ia ls  has re su lted  in  m ore onerous im m ig ra tio n  
p ro ced u res  as ev id en ced  by  p as t p rac tices  in, fo r exam ple , A n tig u a  and  B arb u d a  o r S ain t L ucia , a 
situation  b o th  coun tries are try in g  to  address. H o stile  reac tio n s by  p o lice  o fficers  fo llo w in g  the  
rep o rtin g  o f  crim es by  yach tsm en , as is freq u en tly  rep o rted  in  U n io n  Island , re su lts  in  bad  
p u b lic ity  and  even tua lly  in  a dec line  o f  stopovers.

R eg io n al o rg an iza tio n s a lso  hav e  little  o r no  aw areness o f  th e  y ach tin g  sector. F o r 
exam ple  w h ile  C T O  h as m in iste ria l co m m ittees  fo r  h o te ls  and  cru ise  ships it does n o t h av e  a 
sim ilar com m ittee  fo r y ach tin g  o r m arin e  b ased  tourism . T ellin g  m ay  b e  a rem ark  from  a sen io r 
C arib b ean  D ev e lo p m en t B an k  (C D B ) o ffic ia l “y ach tin g  is ju s t  a b u n ch  o f  rich  g uys o f  no  in te re st 
to  th e  reg io n ” . F o r a reg ion  th a t p ro fesses  to  fo cu s on h ig h -in co m e to u ris ts  such  a co m m en t is 
in co n sis ten t and  coun terp roductive .

9 A good example of the lack of awareness resulting in hostility and bias is
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O ne o f  the  reasons fo r th e  lack  o f  aw aren ess is th e  dearth  o f  da ta  and  in fo rm atio n  w h ile  a 
lack  o f  aw areness p re -em p ts  in te re st in  co llec tin g  d ata  and  in fo rm ation . C T O  h as  b een  in  the  
fo re fro n t in  d ev e lo p in g  na tio n al and  reg ional to u rism  sta tis tics  b u t it has fo cu sed  its  effo rts 
p rim arily  on  stay -o v er to u rism  and, to  a le sse r ex ten t, on  cru ise  ship tourism . D esp ite  the  
p ro g ress  th a t has b een  m ade, a recen t rep o rt co n c lu d es  th a t d ata  sh o rtcom ings do  n o t really  allow  
fo r a th o ro u g h  assessm en t o f  co st and  benefits , o r assist in  th e  p riv a te  and p u b lic  sec to r dec ision
m ak in g  p ro cess10.

T hese  observ a tio n s  app ly  even  m ore to  y ach tin g  tourism . R eg io n al lead e rsh ip  has been  
lack in g  and  th ere  are no  com m o n  ap p licab le  defin itions, little  d iffe ren tia tio n  b e tw een  crew  and 
passen g ers  and  few  v is ito r ex p en d itu re  and  m o tiv a tio n  studies. In  sho rt sim ple  q uestions on 
n u m b er o f  arrivals, co n trib u tio n  to  G D P, ba lan ce  o f  p ay m en t effec ts, em ploym ent, dem o g rap h ic  
p ro file  o f  th e  y ach tin g  to u ris ts  and  so on can n o t b e  answ ered .

P rio r to  es tab lish in g  a d ata  and  in fo rm atio n  system , in s ig h t m u st b e  g a in ed  on p o ssib le  
u ses  o f  th is  in fo rm ation , as is show n  in  th e  tab le  below . C learly  aw areness b u ild in g  is an 
im p o rtan t b u t in d irec t benefit, th a t em ana tes from  th e  m ain  pu rp o ses  o f  such  a da ta  and 
in fo rm atio n  system .

Lack of data and information

Table 10 
Information and data as needs

Purpose Data Required Require for what Required by Whom Instrum ent

Balance of 
Payments, GDP, 
employment

Arrivals, average 
length of stay, 
average 
expenditure

Economic and 
statistical reports, 
investment 
planning, policy

Central banks, 
statistical/ economic 
agencies, private 
sector

Customs
clearance
forms,
Immigration,
VEMS

Input structure Financial data 
from businesses 
involved in the 
industry

National accounts, 
investment 
planning, policy

Private sector, 
statistical offices

Establishment
survey

Market
intelligence

Demographic 
profile, customer 
satisfaction

Tourism promotion, 
marketing and 
product
development, policy

Private sector, 
tourism marketing

VEMS,
Customs,
Immigration

Investment Vessel data, 
visitor data

Marina investment, 
facility investment

Private sector Customs,
market
surveys

In  coun tries  th a t have  a u n ifo rm  p ro d u c t th e  da ta  co llec tio n  p ro ced u re  is, in  theory , 
stra igh tfo rw ard . F o r exam ple  in  th e  B V I, ch a rterin g  dom inates. T yp ica lly  ch a rte r b o a t to u ris ts  
arrive  by  air, a lth o u g h  th ey  m ay  arrive  by  ferry , and  jo in  a locally  b ased  ch a rte r b o a t or 
p riv a te ly -o w n ed  crew ed  ch a rte r boat. In  th a t case  in fo rm atio n  w ill b e  co llec ted  and  th o se  to u ris ts

10 ARA, 1996.
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w ill b e  in c lu d ed  in  th e  annual to u rism  s ta tis tic s11, even  th o u g h  th e  p lace  o f  stay  m ay n o t be  
ind icated . In  th e  B V I th e  p ro d u c t is m ostly  charte ring  and  as stated  above, da ta  are co llec ted  
th ro u g h  th e  o rd inary  im m ig ra tio n  statistics. T he situ a tio n  is less c lea r w ith  re sp ec t to  th o se  w h o  
arrive  by  yach t. F u rth erm o re  m any  y ach ts  ch arte red  in  th e  B V I v is it th e  U S V I. C learly  doub le  
cou n tin g  is a real possib ility . H o w ev er g iv en  th e  d o m in an ce  o f  ch a rte rin g  in  th e  B V I the  
in c lu sio n  o r ex c lu sio n  o f  cru ise rs  o r liv e -ab o ard  is n o t g o in g  to  m ak e m u ch  d iffe ren ce  to  the  
estim ate  o f  th e  eco n o m ic  con tribu tion .

W h ile  in  th e  above exam ple  th e  co llec tio n  o f  v is ito r  d a ta  th ro u g h  im m ig ra tio n  is the  
p rim e in fo rm atio n  source, th e  situ a tio n  d iffe rs  fo r T rin id ad  and  T obago. H ere  th e  p ro d u c t 
consists  o f  p riv a te ly -o w n ed  y ach ts  and  y ac h t arrival da ta  are  av a ilab le  and  co llec ted  th ro u g h  the  
custom s c lea ran ce  form s. H o w ev er b ecau se  th e  co m p lem en t is con sid ered  as crew , c rew  da ta  are 
n o t co llected .

W e n o tice  th a t in  b o th  coun tries th e  sou rce  o f  in fo rm atio n  is ad m in is tra tiv e  data. W e also  
o bserve th a t th e  re lev an t p rim ary  v ariab le  is y ach t arrivals  in  T rin id ad  and  T o b ag o  and  ch a rte r 
to u ris t a rriva ls  in  th e  B V I.

F o r coun tries w ith  a m ix ed  p roduct, th a t is dom estic -based , charters  and  cru isers, the  
cho ice  o f  th e  re lev an t v a riab le  is m u ch  m ore com plicated . H ere  th e  co m p lica tio n s arise  from  
y ac h t arrivals. L ik e  th e  B V I a ch a rte r b o a t m ay  v is it o th er countries. In  fac t fo r coun tries like 
M artin iq u e , S ain t L ucia , G u ad elo u p e  and  po ssib ly  also  fo r St. M aarten  and  G renada, v is itin g  
o th er coun tries is th e  norm . (Y ach ts v is it th e  G ren ad in es fo r M artin iq u e  and  S ain t L u c ia  and 
p o ssib ly  G renada, D o m in ica  fo r G u ad elo u p e  and  A n g u illa  o r St. B arth s  fo r St. M aarten ). H ere  
th e  u se  o f  y ach t a rriva ls  as a v a riab le  w o u ld  re su lt in  o v erestim a tin g  arrivals, a co n c lu sio n  b o rn e  
ou t by  an a ly z in g  arrival d ata  from  S ain t L ucia . A  change in  the  custom s c lea rance  fo rm  m ay  be 
req u ired  to  add ress th e  issue.

Sources o f  da ta  are m ostly  ad m in is tra tiv e  w ith  th e  cu sto m s c lea ran ce  fo rm  po ten tia lly  the  
m o st u sefu l. T he easte rn  C arib b ean  coun tries subscribe  to  a reg ional database, w h ich  cou ld  
p ro v id e  a la rg e  am o u n t o f  ag g reg a ted  data. T hese  ag g reg ated  d ata  w ere  m ad e  av a ilab le  fo r the  
E C L A C  T rin id ad  and  T o b ag o  report. T here  is no  reaso n  th a t such da ta  cou ld  n o t b e  p ro v id ed  on 
a reg u la r basis  to  all E aste rn  C aribbean  countries.

A n  add itional p ro b lem  is th e  lack  o f  u se  o f  com m o n  in d u stry -w id e  defin itions, w hereb y  
defin itions, d ep en d in g  on  th e  user, m ay  d iffe r even  w ith in  a country , le t a lo n e  th ro u g h o u t the  
reg ion . In  fac t th e  defin itional p ro b lem s go  b ey o n d  th e  reg io n  as th ere  is no  ev idence  th a t 
o rg an iza tio n s such  as th e  IM O  and  th e  W T O  u se  a com m on  set o f  defin itions.

11 And possibly in airport VEMS surveys
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Crime

D ea lin g  w ith  th e  crim e issu es rem ains, as in  th e  en tire  to u rism  industry , an  im p o rtan t 
issue. T h is dea ls b o th  w ith  crim es co m m itted  ag a in st y ach tin g  to u ris ts  as w e ll as crim es 
co m m itted  by  y ach tin g  tourists. T he la tte r in c lu d es th e  n o n -c lea ran ce  o f  v esse ls  - re su ltin g  in  a 
loss o f  g o v ern m en t revenue, b u t also  sm ugg ling  o f  w eapons, liq u o r and  drugs, in su ran ce  fraud  
and  th e ft and  robbery . A cco rd in g  to  custom  o ffic ia ls , th e  sm ugg ling  o f  d rugs is n o t a m ajo r 
p ro b lem  a lth o u g h  one reads ab o u t y ach ts  b e in g  arrested  several tim es a year. T he n o n -d eclarin g  
o f  w eap o n s is m ore  freq u en t particu la rly  in  th e  ga tew ay s to  L a tin  A m erica  w h ere  p iracy  is m ore 
com m on. P en a lties  can  b e  severe.

T he o th er issu e  is crim es co m m itted  ag a in st y ach tin g  tou rists . W h ile  th e  E astern  
C arib b ean  is u n d en iab ly  see ing  an in c rease  in  crim e, w h ich  is m ostly  lin k ed  to  th e  sub reg ion  
ac ting  as a g a tew ay  fo r th e  export o f  illegal substances to  N o rth  A m erica  and  E u ro p e  and  a 
recip roca l im p o rt o f  w eapons, m o st serious crim e is n o t co m m itted  ag a in st tou ris ts . N ev erth e less , 
co m p la in ts  ab o u t lack  o f  in te re st by  p o lice  o ffic ia ls  and  len g th y  legal p ro ced u res  do arise  
frequen tly .

ISPS

T he IS P S , w h ich  goes in to  e ffec t in  th e  m id d le  o f  2004 , is in ten d ed  to  in c rease  secu rity  at 
ports. A t th is  p o in t in  tim e  th e  im p lica tio n s o f  th is  leg is la tio n  on m arinas, p a rticu la rly  th o se  th a t 
ca te r fo r m eg a y ach ts  and  m ini cru ise  ships, are u n ce rta in  and  need  to  b e  fu rth e r in v estig a ted

Hurricane shelters

Seasonality  in  th e  reg io n  is to  a large  ex ten t d e term in ed  by  the  h u rrican e  season. 
E ffec tiv e  m an ag em en t o f  h u rrican e  shelters, in c lu d in g  reg u la tio n s  and  p ro p e r m oorings, cou ld  
fac ilita te  th e  easin g  o f  in su ran ce  ra tes i f  coun tries can  m ak e  a case  th a t h u rrican e  p ro tec tio n  has 
im proved . T he d isasters  at S im pson  B ay, la rge ly  avo id ab le  w ith  a p ro p e r m an ag em en t structure , 
in  St. M aa rten  in  th e  1990s d id  m uch  dam age to  th e  industry

Product development and marketing

P erh ap s th e  g rea test ch a llen g e  is th e  rea lisa tio n  and  accep tan ce  o f  th e  need  fo r th e  is lands 
to  en te r in to  stra teg ic  alliances, s ince th e  m ain  co m p etitio n  is n o t a n e ig h b o u rin g  is lan d  b u t o th er 
sa iling  destin a tio n s such as th e  M ed ite rranean . It is a cha llenge  th a t has b een  ov erco m e fo r a 
lo n g  tim e by  th e  cru ise  ship  o perato rs w h o  m ark e t a ran g e  o f  destin a tio n s and  is lan d s as a sing le 
product. A  reg ional p riv a te  sec to r b o d y  (see b e lo w ) in  co m b in atio n  w ith  th e  C T O  o r w ith  th o se  
g o v ern m en ts  th a t have  an  in te re st in  y ach tin g  cou ld  b e  a p ow erfu l v o ice  to  p ro m o te  m arine- 
b ased  to u rism  in th e  region.

Safety and Security
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No regional private sector body

It is s ta ted  ab o v e  th a t th e  lack  o f  aw aren ess rem ain s  a fo rm id ab le  challenge. W ith in  the  
reg io n  th e re  is no  p riv a te  sec to r bo d y  co m p arab le  to  th e  C aribbean  H o tel A sso c ia tio n  (C H A ). A s 
a re su lt m arin e -b ased  to u rism  o r y ach tin g  hav e  little  im p ac t w h en  reg io n a l to u rism  agendas are 
se t and  th e ir  in te re sts  are ra re ly  tak en  in to  consideration . T his is a lso  re flec ted  in  th e  structu re  o f  
th e  C T O  w h ich  has ho tel and  cru ise  ship s tand ing  com m ittees, b u t no  m arin e -b ased  to u rism  or 
y ach tin g  stand ing  com m ittee.

Lack of inter-island collaboration

T his is lin k ed  w ith  th e  co n cep t th a t th e  E aste rn  C arib b ean  is, fo r  m ark e tin g  pu rposes, one 
entity . R eg u la r  co n su lta tio n s  b e tw een  th e  U S V I and  B V I and  P u erto  R ico  on th e  m an ag em en t o f  
m arin e -b ased  to u rism  in  th e  V irg in s  are  ra re  i f  no n -ex isten t, th e  recen t a rrest by  a U S V I-b ased  
spo rt fish in g  vesse l, f ish in g  in  a U S V I-o rg an ized  spo rt fish in g  to u rn am en t, b u t u sin g  B V I 
te rrito ria l w aters, is b u t one exam ple . L ik ew ise  co n su lta tio n s  b e tw een  G ren ad a  and  St. V in cen t 
and  th e  G ren ad in es  on  th e  m an ag em en t o f  th e  G ren ad in es  are equa lly  ra re  o r non-ex isten t. 
A d d itiona lly , th e re  are no  co n su lta tio n s b e tw een  th ese  is lands and  S ain t L u c ia  and  M artin ique, 
w h o se  clien ts  u se  th e  G renad ines, to  add ress issues such  as n o n -c lea rin g  by  yach ts, illegal spear 
f ish in g  and  o th er issues. I t is a lso  o b serv ed  th a t th e re  are no  co n su lta tio n s b e tw een  A n tig u a  and 
B arb u d a  and  St. M aa rten  and  St. B arth s  on m eg a  o r su p er yachts. C o n su lta tio n s b e tw een  
G u ad elo u p e  and  D o m in ica  and  b e tw een  T rin id ad  and  V en ezu e la  o r even  T o b ag o  are o th er areas 
w h ere  co n su lta tio n s m ay  s treng then  the  p ro d u c t and  fac ilita te  m anagem ent.

The mega or super yachts

T he in crease  in  th e  n u m b er o f  la rg e  y ach ts  w ill pose  several ch a llen g es  to  th e  reg ion . In  
p art th ey  are b e in g  m et in  is lands such as A n tig u a  and  B arbuda , St. M aa rten  and  St. B arths. 
In d ica tio n s are th a t th e  n u m b er o f  la rg e  y ach ts  w ill in crease  s ign ifican tly  o v er th e  n ex t decade, 
w h ich  w ill have  im p lica tio n s fo r th e  region.

I t is an tic ip a ted  th a t m any  o f  th e  la rg e  y ach ts  w ill spend  th e  w in te r season  in  the  
C arib b ean  w ith  th e  M ed ite rran ean  and  th e  U n ited  S tates east co ast as p o p u la r sum m er 
destinations. F ac ility  p lan n in g  b eco m es m ore  d ifficu lt and  co n stru c tio n  m ore expensive . O v er­
d ep en d en ce  on la rg e  y ach ts  m ay  w o rsen  seasonality  as a lready  is h ap p en in g  in  A n tig u a  and 
B arbuda . A lso  in  serv ic ing  and  supp ly ing  th ese  yach ts , o p p o rtu n itie s  m ay  d iffe r from  th o se  o f  
th e  sm aller yach ts. F o r  in stan ce  th e  com plex ity  o f  eq u ip m en t req u ires  h igh ly  sk illed  techn ical 
serv ice  staff; m any  y ach ts  h av e  lo n g -term  serv ice con trac ts  that, by  and  large , cou ld  elim ina te  
C arib b ean -b ased  o perato rs and  serv ic in g  such  y ach ts  m ay  req u ire  in v es tm en t in  eq u ip m en t th a t 
m ay  n o t b e  a tta in ab le  fo r u n d e r cap ita lized  businesses. O n th e  o th er hand , it w ill open  up 
o p p o rtu n itie s  fo r u p sca le  and  h ig h  quality  p ro v is io n in g  and  o th er services.

Institutional development
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A  reg ional s trategy  shou ld  lo o k  to w ard  th e  com m on  e lem en ts  th a t are  shared  am ong  m ost 
C arib b ean  countries. W h ile  th e  E C L A C  stud ies fo cu sed  on th e  E aste rn  C aribbean , m arin e-b ased  
to u rism  h as a b ea rin g  th ro u g h o u t th e  reg ion . N a tio n al, reg io n a l and  g lobal re co g n itio n  o f  m arine- 
b ased  to u rism  is still lack in g  and  a reg ional s trategy  cou ld  easily  b eco m e overly  am bitious. A s an 
in itia l step, how ever, it  m ay b e  ad v isab le  to  focus on a few  aspects  th a t can  b e  im p lem en ted  
w ith in  a sho rt-term  stage and  fo rm  th e  b asis  fo r  fu tu re  w ork . M u ch  o f  th e  strategy , obv iously , is 
a lready  im p lic itly  re ferred  to  in  th e  p rev io u s sec tion  on challenges.

Institutional development

Establishment o f  a regional private sector organization.

A  reg ional p riv a te  sec to r m arin e  trad e  o rg an iza tio n  (M A C ) should , from  a p riv a te  sec to r 
p o in t o f  v iew , b e  o f  th e  h ig h es t p rio rity . T he task s  o f  such  an  o rg an iza tio n  shou ld  in c lu d e  ra ising  
aw areness a t all levels; reg u la r co n su lta tio n s w ith  C T O  and  o th e r reg ional o rgan izations, such as 
th e  reg ional asso c ia tio n s o f  custom  and p o lice  o ffic ia ls  o r p o rt au thorities, w ith  re sp ec t to  jo in t  
p ro m o tio n  and  ra is in g  po licy  issues; th e  e s tab lish m en t o f  a code o f  co n d u c t fo r  sailo rs and  the  
op era tio n  o f  m arin as  and  ch a rte r b o a t com panies; th e  se tting  o f  safety  standards w ith  re sp ec t to  
search  and  rescue; o ccupational h ea lth  and  fire  figh ting ; th e  p lan n in g  o f  h u rrican e  shelters and 
co o p era tin g  in  es tab lish in g  tra in in g  requ irem en ts. In  m any  re sp ects  th e  C H A  w o u ld  b e  a natu ra l 
ally  since b o th  o rg an iza tio n s are p rim arily  fo cu sed  on  C arib b ean -b ased  acco m m o d atio n  
estab lishm en ts. F u rth erm o re  th e  C arib b ean  A sso c ia tio n  fo r S usta inab le  T ourism  (C A S T ), w h ich  
is lin k ed  w ith  C H A , h as  a lready  g a in ed  ex p erien ce  in  ra is in g  en v ironm en ta l issues am ong  C H A  
m em bers.

Establishment o f  national marine trade organizations

T he p riva te  sec to r in  th o se  coun tries  w h ere  th ey  do n o t as y e t ex ist shou ld  estab lish  
national m arin e  trad e  assoc ia tions. T he o b jec tives and  task s  o f  such an asso c ia tio n  w o u ld  b e  very  
sim ilar to  th o se  o f  th e  M A C  b u t w o u ld  b e  fo cu sed  on  national issues, and  also  in c lu d e  lia iso n  
w ith  n a tional governm ent.

Establishment o f  government marine based tourism focal points.

F o r th o se  coun tries th a t have  n o t done so th e  es tab lish m en t o f  g o v ern m en t m arin e -b ased  
to u rism  focal po in ts  shou ld  b e  h ig h  on th e  agenda.

Establishment o f  a standing committee on marine-based tourism within the CTO

A t th e  T rin id ad  and  T o b ag o  consu lta tion , the  M in iste r o f  T ourism  n o ted  th e  ab sen ce  o f  a 
m arin e -b ased  to u rism  co m m ittee  w ith in  th e  C T O  w h ile  s im ilar com m ittees ex isted  fo r ho tel and

Towards a Regional Policy and Strategy

Common elements
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cru ise  ship  tourism . G o v ern m en ts  shou ld  p ro m o te  th e  estab lish m en t o f  such  a co m m ittee  w ith in  
CTO .

Awareness programmes

A  reg ional s trategy  needs to  focus on  in c reasin g  th e  u n d erstan d in g  o f  th e  ro le  o f  m arine- 
b ased  to u rism  as p art o f  th e  re g io n ’s to u rism  product. T arg e t g ro u p s w o u ld  in c lu d e  the  p u b lic  at 
la rg e  as w ell as p u b lic  servan ts  and  reg ional o rg an iza tio n s  o p era tin g  in  th e  C aribbean . T he pub lic  
at large , in c lu d in g  th e  m ed ia  rem ain s  la rge ly  u n aw are  i f  n o t h o stile  to  m arin e -b ased  tourism . In  
St. V in cen t and  th e  G ren ad in es  au th o rities  h av e  b eg u n  to  in tro d u ce  y ach tin g  as an  asp ec t o f  
to u rism  in  its  educational aw areness p ro g ram m es a im ed  a t p rim ary  and  secondary  schools, an 
exam ple  th a t coun tries o f  th e  reg io n  shou ld  fo llow .

A  M A C  in  co llab o ra tio n  w ith  th e  C T O  cou ld  p rep are  an  annual o v erv iew  o f  th e  sector.

Address the definitional issues

O ne o f  th e  o b jec tives o f  fo cu sin g  on defin itional issues w o u ld  b e  to  assis t in  the  
c lassifica tio n  and  s tan d ard isa tio n  o f  v a riab les  to  develop  an in fo rm atio n  strategy. A  second  
o b jec tive  w o u ld  b e  fo r u se  in  leg is la tio n  particu la rly  in  in cen tiv e  leg isla tion , reg u la tio n s 
ad d ressin g  fee  structu res o r reg u la tio n s p erta in in g  to  v esse l reg is tra tio n  and  safety.

E C L A C  and  som e countries, such  as S ain t L u c ia  and  St. V in cen t and  th e  G renad ines, 
h ave  b eg u n  to  add ress th e  defin itional p ro b lem s b u t co n su lta tio n s  b e tw een  to u rism  au tho rities , 
m arin e  and  p o rt au thorities, th e  statistica l o ffices and  m in is tries  o f  legal affa irs  w ill b e  req u ired  i f  
h a rm o n ized  d efin itio n s are to  b e  developed . It w ill b e  n ecessary  to  d raw  on  th e  in te rna tional 
com m u n ity  fo r ag reem en t on  defin itions, p articu la rly  on  C T O , IM O  and  W T O .

Address data and information issues

T he o b jec tives o f  th e  stra tegy  w o u ld  b e  to  in c rease  u n d erstan d in g  o f  th e  in d u stry  and  to  
in fo rm  d ec is io n -m ak in g  in  th e  short, m ed ium  and  lo n g  term .

A  w id e  ran g e  o f  da ta  is av a ilab le  th ro u g h  ad m in is tra tiv e  sou rces such as im m ig ra tio n  o r 
custom s, b u t in  m any  coun tries such  da ta  are  n o t p ro cessed  and  co n seq u en tly  n o t used . F o r 
exam ple , custom s co llec ts  a w id e  ran g e  o f  d a ta  th ro u g h  th e  custom  clea rance  form s. M u ch  o f  
th ese  d a ta  are co m p u terized  th ro u g h  th e  C arib b ean  C u sto m s L aw  E n fo rcem en t C ouncil. 
A g g reg a ted  d ata  cou ld  b e  m ad e  av a ilab le  on  a reg u la r basis  in  m u ch  th e  sam e w ay  as w as done 
in  th e  p rep ara tio n  o f  th e  T rin id ad  and  T o b ag o  report.

Such ad m in is tra tiv e  da ta  n eed s to  b e  su p p lem en ted  by  d ed ica ted  V E M S  surveys to  
supply  add itional dem o g rap h ic  and  fo rem ost, ex p en d itu re  da ta  and  by  estab lish m en t su rvey  data.
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Establish a Code of Practice for marina and charter boat operators

T he IM O  C ode o f  C o n d u ct fo r th e  P rev en tio n  o f  P o llu tio n  from  Sm all Ships in  M arin as  
and  A n ch o rag es  w as p erh ap s th e  f irs t reg ional e ffo rt to  es tab lish  som e o p era tin g  p rac tices  and 
gu idelines. M u ch  o f  th ese  have  b een  ex p an d ed  u p o n  by  a recen t U n ited  S tates E n v iro n m en ta l 
P ro tec tio n  A g en cy  (E P A ) d o cu m en t on  th e  contro l o f  n on  p o in t sources o f  p o llu tio n  from  
m arin as  and  recrea tiona l b o a tin g  and  o th er re lev an t tech n ica l docum ents. T he p ro p o sed  M A C  
should  tak e  a lead  ro le  in  d ev e lo p in g  a code o f  co n d u c t o f  its m em b ers  and  th ro u g h  th e  national 
m arine  trad e  assoc ia tions, shou ld  m ake ado p tio n  o f  such  a co d e  o f  co n d u c t co m pu lso ry  to  its 
m em bers.
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