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Joint ECLAC/ILPES Planning Unit

for the Caribbean

I. CREATION

Following the recommendations of CDCC member countries and in
order to assist Governmenis in & more direct and sustained way, the
Secretariat decided to establish a Jeint ECLAC/ILPES Planning Unit

for the Caribbean. This decisicn was implemented in August 1985.

IT. BASIC LDEAS

1. In a number of recent forums, aitention has repeatedly been drawn

to the need to provide the Caribbean countries, and in particular,

those which are least developed among them, with increased technical
co-operation in the field of economic and sccial development planning.

The social, economic, histerical, cultural and idinstitutional characteris-
tics of these countries differ from those in other parts of Latin America.
Their special nature often militares against any automatic transfer of
experience., In addition, they are all small countries, both geographically
and economically, and this imposes spécial conziderations to be taken intc

account in devising appreaches and procedures.

2. Moreover, the characteristics of the Caribbean economic structure
- the dependence on external sectcr, the degree of commercial openness

and the great challenges to be mer in the social field - create the need

for planning and co-operation, within a flexible programme of economic
management, in order to overcome the structural problems prevailing in che

economy of the subregion.

3. The fact that the Caribbean countries are for the most part islands
generally with an interdependent eceonomic structure and services oriented,
gives rise to the need fer an approach to national economic development

planning with a regional perspective.
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4. In the case of the Caribbean countries, one of the major imperéiives
is to organize effective approaches to the development of naticnal
capabilities for economic planning and management. This implies & type
of guided market ecénomy involving selective intervention by means of

well organized approaches to macro-economic and sectoral planning.

5.. In this conceptual framewcrk; planning is net viewed as a formuls
which is aﬁtagonistic to the market; instead, the need to execute an
adequate baslance between the two mechanisms is stressed. While it is
recognized that the market is an effective mechanism' for mobilizing
productive resources and stimulating producuiﬁiﬁy and techunclogical
innovation, it is argued that there are impertant reasong for assigniag aun
active role to the state and hence to planning; in some cases this roie
woculd be one of corrective intervention, and in others one of promoricn and

teadership of the development process.

I1TI, WORK PROGRAMME

A. Adviscry services

6- In accordance with existing mandates and prioricies estabilshad by
Government's, the ECLAC/ILPES (Economic Commission for Latin Amezica and the
Caribbean and The Latin American and Caribbean Institute for Economic and
Sezial Planning) Planning Unit will assist the countries through iits adviscry

Programme .

This activity will include'ccllaborétion in the preparation of plans,
programmes and projects; evaluation of economic and social policies;
incorperation of fundamental topics such as seience and techmology, the
environment and demography into national develcpment plans and programmés;
design of plans to}achieve self-sufficiency in feod and implementatipon of

plans to meet the basic needs of producers and consumers.

7a The management of national economies and the establishment of a scund

macro-economic policy framework will be considered as one of the most

important areas of external assistance.
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B. Research activities

8. Thiskactiﬁity will be orieated rowards maeting the mozt prassing
needs of the countries as regards the planning and naticpal ¢o-ordinaticn
of their economic and social pclicies} in this respest there iz an
identified need for greater articulation of the applicsble economic and
social policy tools and there. is unanlmouﬁ recoguiticn of th¢ need 1o

strike an approprldte balanze between state orientation amd rhe market.

9. In shart, the research!activiziesfwill be crienved 1owacd: the
design of public policies aimed to serve as compensaror Yy MEaSULES Lo
reduce disparities of income and employmeni and veassignment of the
available resources in a manner compatible with economis reactivarion and

social develcpment,

C. Training scrivities

10. ‘In accordance with rhe Caribbean Development ana Co-opératiin
Committee (CDCC) guidelines, and in close rcolliborarion wirh srbar
institutions, the list of poseible topice for trainitg activicies
cculd be as follcws:

(L) Plamning the state sector: Public enterprises apd services

to meet ‘the basic needs of the mass of the population;

(ii} Project planning and ezcnomic minzgement: Design, Iormularion,

evaluation, executicen and follow-up:

{iii) Measures to meec ithe statistical nesds «f develcpment pianning;
the statistical base for planning, develcpment cf Inrormzrion systems fov
planning, introduction of systems of social indicators for planning

improvement:

(iv) . Training with a practical approach to increase the countries’
capabilities in statistics and statistical apprecisztion, macrc-econcmic
and sectoral planning and eccnomic pelicy fermulagions

(v) Natiomal eccnomic management issues and driicularicn of economic

:

and social policies.
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11, Following recommendations made by individuale and insStiteliots, frratel
prcvision should be made for on-the-jecb training. Tha suggested approavh
must be continuous, imnovative and tlexible sncugh to adapt to the ci:oum-
stances of particular countries. For erie.tive act1cn, all the above tequi:e
z minimom of institutional ce-crdinsilon no =void Guplivaiion of elIorl =60

waste of resources.

D. Horizentsl co-ipeiatisn

12. 1In 1980 cthe CDCC mandated the crzarlcn X six sd BUD wizking gecoips Lor
planners in the fieldsof agriculture, snsrgy, manpower planning, phyzi.al

and regional planning, training and trzansporu. ta 1983 the Secrstariat wes
asked to focus its attention on tourism and fey envieconmental impil.sti.ns az
well as the role of public enterprises in develepment. Since the formal.on ol
the working groups, a number of activitiss have been Larried vol and thess
kave been reported to subseguent meetvinge of the CDCC and ¢ Plaancrs. As

experience with the working groups hee zhown, the Becrevariar has gaided o2w

rd.

insights into their operation aad uvoiriiry . Depsceraing fruih this o goosn oizll’
B ¥ e 3 B
&

will be amssigned to the promction of experica brilwsen Latif AN€:i.a &aa
the Ceribbean. There are a let of oppirrenities in whilth the Unit oan play a6
erficient rele as facilitator or inisimediato: for Lontacrting the Metvan

interests of the countries.

IV, BRIEF S5UMMaRY OF ACTLIVLITLES
CARRIED OUI DURING 1986

A. Technical asssistance

L3. Mission to Belize to assist the Oifice of Economiz Development in the
establichment ¢f a National Project Bank in eallaborsvion with the Uniced

Nations Development Programme (UNDE) (Z6-31 Janusry 1986),

14. Mission to Barbados to discuss with the UNDP Ofiicez the possibility ot
collaborating in the co~ordinaticn of the vechnical assistance provided by all
the adifferent institutions to the Organisaticn ot Eastern Caribbezan blates

{OECS} regiocn (16-17 February 1986).
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15. Mission to Barbados to analyse with the Ministry of Finance and
Planning the possibility of establishing a practical macro-economic
model for evaluating and monitoring the performance of the economy

(22-23 April 1986).

ls, Mission to Washington, Mexico and Cuba to discuss with the Worid
Bank, the Inter-American Development Bank and the Organization of
American States joint activities; participate in rhe twenty-first
session of ECLAC; participate in the UNDP/ECLAC Special Advisory
Meeting to determine the priorities of the regiocnal prcgramme for the
next cycle (1987-1989); discuss with the Cuban authorities (CECE,
JUCEPLAN) the administrative, logistic and technical arrangements for
the sixth conferenée of Ministers and Heads of Planning in Latin

America and the Caribbean (15-30 April 1986).

17. Mission to Caracas to discuss with UNESCO and OAS representatives
the carrying out of the First Seminar/Workshop on'"Planning in Science
and Technology in the Caribbean", programmed for May 1987; (13-14
April 1986).

18. Second mission to Belize to finalize details on the financing and
setting up of the project bank simultaneocusly with some on-the-job

training courses (26-31 M=y 1986).

19. Organize and carry out a mission to nine countries c¢f the
Caribbean (Antigua and Barbuda, Barbados, Belize, Grenada, Guyana,
Jamaica, Saint Lucia, Saint Christopher/Nevis, Trinidad and Tobago) tc
identify priorities of work in the Unit, at the subregiocnal as well as
the national level along with local authorities, international agencies

and subregional bodies (29 June to 31 July 1986).

20, Mission to Santiago, Chile, to advise on the results of the mission
in the Caribbean, the plan of action, its follow-up and carry out the
balance of activities of the Joint ECLAC/ILPES Planning Unit for the
Caribbean (1-8 August 1986).

21, Missiou to Havana, Cuba, to revise and define aspects related to
the agerda of the sixth conference of Ministers and Heads of Planning

of Latin America and the Caribbean (10-12 September 1986).
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22. Mission to New York and Washington to collaborate with the Director
Geﬁéral of the Institute on consultation with UNDP related to ILPES
project document and in particular, a project proposal for the Caribbean
in deliberations with CARICOM. Discussions with the 0AS on possible
joint future training activities (5-11 October 1986).

23, Mission to Guyana to define the programme of technical assistance
in accordance with the priorities identified by the Government
(3-7 November 1986).

24 . Miesion to Santiago, Chile, to discuss the ECLAC/ILPES technical and
financial support for implementing the future work programme of the Uni:c

(4~6 December 1986).

B. Horizontal co-operaticn

2én Participation in the Eighth Meeting of the ILPES technical
Sub~Committee to present the preliminary work programme and plan of action
for the Caribbean {(Bogotd, 20-21 January 1986).

26, Participate as commentator in the seminar /workshop on "Systems of
bAgricultural Planning in the Countries of the Caribbean', organized by the
Joint ECLAC/FAO Unit and the FAO Subregional Office (Port-cf-3pain,

6-7 February 1986).

27. Prepare ECLAC/ESCAP/ILPES/UNDP/UNCTIAD interregional project to convene
a seminar on "National experiences in Economic Management in the Caribbean

and Pacific Islands" , tentatively programmed for the second hslf of 1987.

28, Prepare project to carry out & seminar on "Development and Co-operation
between the Caribbean and Latin America" sponsored by ILPES and the Iunstitute

of International Relations of the University of the West Indies.

29, Prepare project for extrabudgetary resources to support the training
and advisory services of the Unit. This project assigns high priority to the

OECS region in collaboration with some subregional organizations.

#340. Participate as observer in the meeting on "Caribbean Development Issues
and Policies", Port-of-Spain, 14 November; sponsored by ECLAC prior to the

extraordinary Mexico meeting on Economic Development Policy.
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C. Research and publications

31. Draft the document on '"Towards a New Planning Approach in the

Cayibbean", January, 1987.

32, Draft the document on "Practical Problems of International
Investment in the Islands of the Caribbean" to be presented st the
interregional seminar on "Island Economies" (Martiaigque, 27-28

October 1986). This seminar was crganized by UNCTAD and the institute

of International Studies of the University of Toulouse.

33, Prepare the material for the publication of the first issue cof the

"Planning Bulletin" for the Caribbean.

34, Distribute to all Caribbean planning units the document "An
Alternative Model fcr Reactivation Policiesg", drafted by rhe Reseazch

Programme of the Institute.

35, Distribute to all Caribbean planning units the deocument '"Lizt of
Heads of Planning Units in the Caribbean" including the respective

names of focal points in each country.

16, Distribute to all CDCC member counrries the relevant information
concerning the ILPES training activities, seminars and workshcps.
Finally, to maintain periodical correspondence with Governments and
Institutions in connection with the Unit's work programme and CDCC™ s

plan of actien.

V. IMMEDIATE ACTIVITIES DURING 1987
37, Administrative and technical arvangements for the preparation of

the sixth conference of Ministers and Heads of Planning of Latin

America and the Caribbean to be held in La Habana, Cuba (March 19§7).

38, Implementation of a project bank for the Governmeat of Belize at
the Office of Economic Development and execution of on-the-job training

activities within the overszll project cyecle.

32, To provide technical assistance toe the Government of Guyana in
project management, sectoral policy analysis, data management and
budget preparation. These activities will be carried out simultaneously

with some concrete on-the-job training courses.
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40. To collaborate with the UNDP Office for Barbados io the co-srdinaticao

of the techniczl assistance provided tc the GECS region.
41. Consultations and preparation of a joint propossl ESCAP/UNCTAD;I1LPES/

ECLAC for convening an interregional seminar between the Pacific Islands

and the Caribbean Islands on “Planning and Economic Management" followed

by some exchange of experiences.

47, To set up the "First Seminar-Workshop on Science and Technology Pianming

fer the Caribbean" in collaboration with UNESCO/Mentevideo and rhe

Organization of American States (0AS).

43 To organize for the English-speaking countries the "First Seminar on

Incorporaticn of Women intc Development Planning"'convenea tor the seccond

semesfer 1987 in collaboration with [NSTRAW and ECLAC.

44. To co-sponsor the "Fourth Ecenomic Policy Analysis Course' in coliabera—
tion with the Economic Development Institute of the World Bank and the

Caribbean Development Bank, scheduled for the second semester 1987 in Barbados.

45, Preparation of the fourth meeting of Caribbean Heads of Planaing

scheduled for the first semester 1987.

46. Arrangements for the execution of some ad hoc working group meetings

within the priorities of the CDCC work programme.

7. Preparation and dissemination of the first issue of the Planning Review

as the main masg media communication among the Caribbean planners.

48. To implement some concrete exchange of experiences between the Caribbean

countries and Latin America following the horizental co-cperation modalities.









