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Opening the Seventh lieeting of the Governing Touncil of the Latin
Americsn Institute for tconomic and Socisl Planning, Dr. Placido GARCIA
REYNOSOQ, President of the Council, welcomed the members, especially those
attending for the first time, whose experience and ability would be a
valuable contribution to the Institute,

He immediately requested a minute's silence in homage to two import-
ant Institute collaborators who passed away during 1265, Mr., Julio Melnick
and Mr., Jorge Ahumada,

1. Provisionsl). Agenda
Th> PRESIINT submitted the provisional agenda for the meeting's
cor:siderstion. The agends was adopted,

2, The Dirertor CGeneral's Report on Institute activities
The PRESIDENT commented on the work carried out in the course of the
year about to end,

Hz warmly congrztulated th: cxecutive staff of the Institule and its
experts on their work, The Institute was moving ever more firmly towards
the fulfilment of its objectiv=s,

He noted that as a resuli of research conducted up to the present
time, six volumes would be published in 1966, but four of tiiose were in
the final stage of editing., During 1965 the courses hed been rearranged
to improve teaching efficiency and adjust them to the devalopment and
plznning conditions of ezcin country. It was also satisfactory to nole
that its influence had been felt, according to the Report, in the univer-
sities with & view to modernizing tesching in economics and adapting it
to the needs of national development, With regard to training there had
been a teadency to examine with gr:ater care those problem: creating a
need for operative viability in development plans, and with regard to
research, where stimulating progress was to be observed, the means and
effort had been concentrated on economic integration and national develop-
ment plarns., The first stage~ work on the possibilities of a regional
inport substitution programme to alleviete the externsl bottle-neck
affecting Latin American growth - has been completed. With respect to
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this work he congratulated the Resesrch Department’of‘the Institute and
felt that the paper, especially at the moment of iﬁstofficial publication, ¥
would meke a significant contribution of considerable.practical ﬁhiiity |
since it showed how this import substitution programme - which, it wes
claimed had exhsusted its possibilities in some of the larger Latin Amer-'

ry

A}

ican countries and was about to do so in ‘others - has s wide field of
action through integrstion, and every possibility of continuing effectively -
to constitute an excellent instrument for speeding up development,

He then summarized the Director Genersl's report, speqifically com~
menting on each section: '
the ecorcmic research programme, the joint programme for industrial develop~-
ment, advisory activities, the social programme, and finslly the Seminar
on Planning, - _

With reference to the wishes of the Institute - as indicated in the
Director General®s Report - to bring teaching and research closer to real
conditions in Latin America, especially concerning the prccess of economic
integration, he mentioned two recent events: the Conference cf Ministers
of Foreign Affairs ALALC and the Meeting of Ministers of Foreign Affairs
in Rio de Janeiro. At the ALAIC conference a series of measures had been
sporoved at the highest political level which might in the near future
bring about the establishment of a Latin American Common Market, He there-
fore hoped that the Institute would offer its technlcal assistanze to ALALC,
so that the Associetion could prepare concrete action in the fieids of trade
negotiation and industri2l cooperation,

This apveared to him to be of considereble importance since among
the decisions taken at the recent Inter American Conference in Rio de Ja=
neiro eripriasis was laid or the need for the existing‘economic integration
agencies to coordinate their activities so as tﬁ,bfing about the earliest
possible establishment of the Latin American common ﬁarket. It was
further stressed that nationsl development plans should take into account
the wider market which would resulﬁ from regional integration. In view
of those declarations and exhortations the Institute had even greater
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responsibility in the task of achieving real progress in Latin America
in the matter of combining nationzl plenning with regional integration.

Dr, PREBISCH thanked the President for his generous congratulations,
and pointed out that they should mzinly be extended to Mr, Lara and his
staff who had had chief responsibility for the Institute, For known
reasons, his own responsibility had been limited to periodic visits to
Santiago, which had made it possible for him to follow the work of the
Institute very closely., He had been pleased to observe that the Institute
was reaching a stste of maturity which gradually would enable it to
produce more positive results. He believed thst since the methods stage
had alrecdy been passed, although there remained much to be done, the
efficiency of the functions of the Institute, both in training end in
advisory services to governinents, would depend in an increasing degree
on its attitude to the diverse and complex aspects of economic and social
conditions in Latin America.

He felt that in spite of the advences vhich had been made, there
were still many gaps to be fillad concerning knowledge of planning
experience in the different countries of the region. That knowledge wes
essential in order to bring the training courses into closer touch with
reslity. In that sense, it was urgent to move forward in relating inter-
mediate or long term plans to the immediate economic and financial policies
of accouniting, That relationship had not yet been prcperly defined by the
Institute and offered a most interesting field for research and discussion,
Even when suitable solutions were reached in that field, which took into
account the phenomena of developing countries, penetration had still not
been achiecved in the cycle and in anti-cyclical policy. Anti~-cyclical
policy in Latin America should be linked with the policy of economic
development, While there was good reason for new external measures
to reduce and offset fluctuations, a series of internal measures were
also needed which have not yet been studied in depth and offered un~
attractive field for research producing positive results,

The Director General noted that as a result of a resolution on
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supplementary finsncing presented to the UNCTAD Conference by the delegations
of the United Kingdom and from Sweien, the World Bank had recently presented
an extremely constructlve paner to the Unlted Nations which took the concept
of planning as its be51c premise, He considers that document to constitute

a8 powerful external incentive to centinue the work of planning since it
represents a recognition of the essential need for planning. \

He then made some brief remarks on the advisory groups, He pointed
out theb it was up to the Lotin American governments to judge how useful .
they found those sefvices. _From the standpoint of the Institute, however,
the advisor& groups censtituted a valuable source of knowledge since it
was one cf the ways in which the Institute could learn more abou’ the real
conditicns in countries snd how to overcome the problems_of an operative
nature which arose in planning; He would appreciate the comments of Nr,
Iglesias on the matter, 1n view of hls knowledge of the work of the Adv1sony
Group In Uruguay. ,

Refering next to the soclal aspects of development ke co*roborated
the orinion of Mr, José Medina %chavarria that work was still in its very
early stages, with eome general ideas but little knowledge of real conditions
in Latin Ameriea. He believed that the subject offered an avtractive area
of research, The Director General stressed UNICEF!S valuable cor:tribution
in filling posts for experts in that field.

He expressed his appfeciation for the collaboretion of the other inter—
national instiiutions,Aspecifically PASB and UNESCO, with whom joint
educational programmes in health and educstionsl plenning were being carried
out. Ih‘planning for the educational sector; perhaps the weakest point was
that the problems of Latin America had noﬁ been sufficiently investigated;
there wes a large gap to be filledgz Failure to do resesrch had not been
due to & lack of a clear-eppreciatipn of the need for it but because of
limited resources, V i_ .

The Director Genersl was plezsed to inform the Governing Council that
the texts of the studies which has been prepared would soon be sent to the
printers, He realized thet the work hed taken longer than expected, but
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the delay was due to the desire to check the content as much as possible,
The idea of issuing publications has given rise to snother, which was to
publish a magszine based on the materisl periodically received. Its
purpose would be to provoke among authorized circles in Latin America
discussion on the new resesrch subjects, studies and the experience which
was being gained,

He pointed out that an examination of the work of the Institute
revealed the progress and degree of maturity achieved, There wus a very
definite awareness of its shortcomings together with a firm determination
to remedy them, It would be most useful for the staff of the Institute
if the members of the Governing Council would help to pinpoint tliose
shortcomings and indicate what should be done to correct th=m.

In view of the ststements made by Dr, Placido Garc{a Rsynoso and by
Dr. Prebisch, Mr, LARA did not consider it necessary to review the past
and future of the Institute; he would prefer to offer some idews to the
Governing Council on the significance and importance of the wcri of the
Institute since its establishment,

'ic Institute had been set up et a time and had begun to operate in
a field - that of plsnning - which in Latin Americs was known in its most
technical and methodological aspects but which had not yet had the benefit
of a test period, The task cf the Institute was to sort out. the views
previously put forwsrd by ECLA and by other organizatinns and professionals,
s0 as to reexsmine and project them and to try, as far as it could, to
contribute to the advancement of planning in the countries, That available
technical instrument had proved narrower than expected and the Institute
had thut had to broaden its activities., In doing so, it had in 13562
introduced twe courses ~ educational planning and health planning., That
had been the first step taken by the Institute to associate itsell more
closely with socisl problems, although still at a sectoral level within
the broader socisl field. That step, exclusively limited to training,
ha been followed by the first few ideas on social research, Research

had been undertsken not so much as specialized study in the social field,
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but as development research in which the social factor loomed large. He
pointed out that.the linking of the social to the economic required a
degree of appreciation of real conditions to which neither economists nor
sociologists were accustomed, It meant working with magnitudes vhich were
not easily expressed in figures and demsnded a firmness and conviction as
to what was being sought through that research effort, Its purpose should
be to contribuce useful elements of judgement in the formulation of plans
on the so-called socio-economic balance. There was no clear concept as
to the criterie to be applied. That lack of knowledge had led to certain
prejudices, the view beiﬂg taken ihat socisl investment could be deferred
while eccvomic invesument was what was needed to achieve progress in a
country, There were grounds for challenging that assumption and for
asking whether the precariousness of social conditions could not constitute
a point of suffocation for the whole system, including the economic. Those
were imgpcrtant questions for whizh there were as yet no answers. although
one acted as though there were., The Institute research, the fircst part
of which was being presented to the Governing Council, should centribute °
some sciution to that type of problem. Less attention had been paid to
social development insofar as adﬁisory work was concerned,

On the other hand, the Institute today was facing needs derived
from the application of plans already formulated., To méet those needs
the Institute's activities had had to be further broadened towsrds a series
of sectors and elements which had not been tak¢n sufficiently into account,
The case of natural resources was an example of thst kind of problem.
Plans were made with total disregard for the existence or absence of
natural resources and on the other hand, research into natural resources
was developed with total disregard for the process of sconomic development>
and plars, The Institute had no desire to contribute technigues for
studying natural resources because that would be outside its functions,
Moreover, there were many institutions which could do it much better,but
it was to be hoped thot it could help to establiéh criteria, and submit

points of view iikely to contribute to the formulation of a development
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policy for natural resources which would be related to overall develop~
ment policy., The substantive cooperation offered by Resources for the
Future, Inc,, justified confidence that the Institute could achieve
those results,

Another field in which it was necessary to expand activities towards
new aspects is that of linking short term policies with the develcpment
plan. The Institute was co-operating with the Chilezn Government in
research on monetary policy. Activities would also be broadened in still
other fields,

fde explaired that as the number of lines aslong which the Iastitute
was worl:.ng increased there was clearly s greater need for providing it
with dirsction, and guidar:ze in respect of the various prcgrammes. At
the end of 1965 the Institute found itself at the stage of converging all
these activities since they established a series of common points of
referenze, Subjects touching cin the interpretive synthesis of lne social
and tl:c economic, the subject of integration which was not a ccnsolidated
element but a changing one and also unknown in the plans, and %12 permanent
contirual analysis of the advances of planning and the problems which were
to be found in Latin America constituted major points of reference for all
activity on the part of the Institute,

Being in the converging stage the phase had hardly begun ir which the
Institute worried, not so much about its own sctivities but about discovering
the extent to which they approximated to resl conditions in the countries,
The Institute no longer asked whether Course A or Course B had been good.
It did not do so not because it claimed that they were alwsys intrincically
good bui because that was no longer the main issue, even in the field of
training, The most important guestion was whether or not a course left
its mark in a country. The course might be excellent from an acedemic
standpoint and yet, for a variety of reasons, fail to bear any tangible
relationship with resl conditions in the country, Those considsrations
could also be applied to the other sectors of the Institute's activity,

That phase, of achievement, was shown also in the scope with which some
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two years ago the programme had associcted itself rore closely with the
universities. It was obvious that the Institute accepted adults; its
action is slow and it éccepted a smsgll number of adults. All in all,

and in spite of the fact that there had been thousands, it wes still a
small number of adults for twenty countries which wished to introduce

the planning process and it is evident that the action of the Institute
would be much rore successful if in some way it could manage to influence
economic study programmes in the universities, The problem was one of
resources, beceuse when the converging phase was not an elimination of
activities phase, the activities convérged but there were still many of
them, Nzvertheless, the importance attached to such action at tiiz univer-
sity level was so considerable that the Institute had decided to establish
a permanent programme. It was a programme of cooperation where the
Institute contributedrits cpinions, not in order thst the schools of
eccnomi@sjmight become schocls of planning but so that they mizht modernize,

Bearing in mind the final purpose of the Institute!s sctivities it
had been decided to includa, in the programme for the follcwing year, ten
fellowships for post-graduates to be paid for out of the institution's
funds, ‘the fellowships would be granted to the best students so az to
allow them to continue working in the Institute not as students but as
research assistants, assistant professors or in the advisory groups.

They would thus complete their training.

To mske the work of the Institute even more effective thought had
been given to the publicetion of a msgazine which would be in the nature
of a publication in which new ideas would be thrown out, de#igned to
provoke argument and solicit suggestions, It would reflect the views of
the peorle working in the Institute and of those connected with the work
of planninrg in Latin America, It would also serve to keep eprarticipants
in the courses in contact with each other and with the line of thlnking
being fcllowed in the Institute,

The Institute was proceeding with its publication programme, and the
text on Industrial Programming was about to be published, as were the texts
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on Social Accounting and Budget Programming, Also ready was Mr. José
Medina Echsvarria's work entitled "The Philosophy of Development" and
the analysis of the discussions held in Santiago during the Seminar on
Planning in July 1965. The latter did not really constitute a single
text but a series of experiences and personal opinions reflecting much
concern for the social, political and economic integration aspects, in
so far as they related to planning,
After a period of study and internal consideration, the Inctitute,
ILO and ECLA had decided that a special course for Latin American trade
union leaders wes needed, The course, which would begin in the first
semester of 1966, was partly in response to the request from ECIL\ and
other orgznizations that the working sector should be associated with
the formulation and implementation of development plans; it would place
the Institute at a level of action with the private sectors, which could
be mairtained in the futurc with the inclusion of entrepreneuriasl sector.
Fiaally, on the cuestion of priorities he said that after iIis first few
yvearsof existence the Institute's achievements were clear but -~ and that
was the crux of the problem they constituted only a2 smsll pari of what
was reguired, Much remained for the Institute, with very limited resources,
to do, That led to the question as to where,in its work, the Institute
should place the greatest emphasis, The convergence stage alreacy referred
to partly answered the question,which must continue to cermsnd the attention
of the members of the Council and the staff of the Institute,

Mr, DE PAIVA LEITE transmitted the good wishes of the Inter American

Development Bank to the Governing Council on the occasion of the present

meeting, and particularly to those members of the Board who were partici-
pating ir the discussions for the first time,

3. Trsining Programne

The PRESITENT asked Mr, CIBOITI to introduce the third item of the
aganda,
The Director of the Training Course stated that in his presentation
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he intended to analyse what could be called the characteristics of the
Training.Progrémme and before giving details on the WOrk programme
carried out in 1965 and the work programme for 1966,

Since 1952, when the courses had been ECLA's responsibility, until
the present time the most outstanding characteristic had been the steady
broadening of its sphere of action, as reflected first in the number of .
participants and secondly, in terms of specialized subjects and training
methods. That was due to the fact that the aim was to extend knowledge of
planning to the greatest number of people and countries possible in Latin
America,

fler 1961 in the Basic Course in Santiago the so called spccialized
subjects were introduced. It was an attempt to answer the needs of the
planning processes in Latin America.

In 1962 the speciel courses. in educational planning were introduced
in collaboration with UNESCO, a2.:d in health planning with the “ziamerican
Sanitay Bureau, '

From that year omwardly the intensive courses had been nwd~» more
specific, thus cezsing to be of a general nature, Mr, Cibotti yuoted e&s
an exampie the Central American intensive courses in which particular
attenticn had been given to public sector programming and industriel
programming and Mexico where specialized courses had been given on
agricultural programming and public sector programming, In the Peruvian
course erphasis had been placed on administrative and budgetary problems
and in two of the three courses in Brazil regionsl planning had been ,
introduced, It was to be noted that that wes what the countries expected
of the Training Programme, o ,

In 1964, the Programme had begun to collaborate with the univer-
sities, a fact which might be of importance for the future., That had
.begun with the University of Concepcidn (Chile) when they approached
the Institute to request its cooperation in reorganizing the study
pircgramnes of its School of Economics, In that work there has been a -
departure from the basic idea that the fundamental aims of transforming
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the study programmes of a school of economics must srise from the school
itself, It had been felt that the Institute could provide a view of the
problem as it would appear to an economist in Latin America and the way
in which the graduate professional from the school should carry on his
activities, New study programmes would thus emerge which they themselves
evaluated,

That first officisl experiment was extremely valuable for the Institute
and there were recuests for similar cooperation from seven or eight Latin
American universities, At the present time assistance was being provided
in the esteblizhment of the School of Economics of the National University
of Engirzering in Lima and in preparing the laboratory work of the School of
Economics of the National University of Montevideo,

A qualitative modification introduced into the Basic Course had been
a change in the system of teaching. The system of the English univer-
sitie:z nad been adopted, the course being divided into three taims, In
the first term subjects of basic knowledge and instruments were *:ught;
in the second, subjects which a planner should know, e.g, econoric policy
and development, and the third term consisted of specialized subjects,

Another important element in that qualitative change had been the
continual and permenent incorporation of the Institute's research results;
those worth mentioning were the results of the sociel resesrch werkx which
had made a veluable contribution to the Training Course.

Finally, Mr, Cibotti wished to refer to the experiences of sn
educational planning course in Buenos Aires. That course, from the point
of view of the Institute,meant making contact with the real educational
conditions of the country. It had thus been possible, through diagnostic
and programming exercises spplied to data and problems of & certain country
to train participants in the application of theoretical and methodological
principles,

That experiment has prompted a similar course for the Central Americen
area to be held in 1966,

Mr, Cibotti hoped Mr, Roque Carranza would give his impressions on the
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Intensive Course in Buenos Aires,
| With respect to the Health Jourse, lMr., Cibotti wished to deal with
it in the afternoon session when Dr, Abrcham Horwitz would be present,

In concluding, he made a brief reference to the type of demands
which were made of the Traiﬁing Course. First; there was a changing
and dynamic demand produced by the planning process itself, At the
present time, for example, over-all planning was not enough, and zctivities
had to be broadened to include sectorial, economic and social aspects, The -
problem of integration also imposed its demands., Furthermore, the technical
level of the perticipants had risen considerably and they wefe now arriving
at the Institute well ;ware of many of thé'things that previously had been
taught in the Course, which meant that the Training Course must adapt itself
to this new basic knowledge derived from the universities.

A1l that indicated that concern was being shown by thg_Institute, and
that ac rew subjects appeared an attempt was made to incorporate them into
researcn a3 matters of intellectual concern until, at a given timé, they
became part of the teaching function.

Arother matter of concern, and one of the characteristics of the
course, was that of the efficacy or operativeness of the Programme. There
was no research into the future career of gradustes of the course or of the
functions they performed, but it had been possible to see, by means of the
morograpa which each student had to present at the end of the course, that
they poscessed a sharp critical sense from the point of view of taeir
countries and were always translating whatever was taught in the courses
in terms of resl.conditions in their céuntries, which showed to some
extent the operativeness and success of the programme,

Mr. LOQUE CARRANZA said that he would confine himself to putting

forward the point of view of the Argentine Government on the Educetional

Planning Course carried out in Buenos Aires, That opinion included an
eveluation of the course and also some suggestions or reflections which
he felt could be useful as guidance for the Training Programme,

The course had been important because it had its effect. Firstly,
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because apart from its academic or teaching valuve it had produced a
reaction at the level of the executive planning organization in the
provinces, The latter had requested additional advice from the Institute
in the orgenization of educational planning because of the impressions
passed on by their representatives attending the course,

He dealt next with the problem mentioned by the Deputy Director
General relating to the location of resources which should be given in
a development plan to the social sectors, The problem, together with
the beneficisl results of the course, led him to believe = although he
would not advance it as a propossl - that perhaps it would be worth
while repeating the exverience in Argentina, but with a Health Course,

It was to those two sectors, educetion end health, that the majority of
the Latin American countries sllocated considerable resources which had
g low return,and an attempt should be made to improve them,

He insisted on the need to specialize the intensive cours=s even more
so as to deal with specific problems. That need arose from the operative
practical task of commencing a development plan, which Argentinz®s experience
has shoan,

As a result of that need the Argentinian Government had held two
intensive courses of projects for staff of public administration and State-
owned concerns, and it planned to commence in 1966 what cculd be called a
budget administration course to introduce techniques of budget programming,

' In conclusion, he expressed the Argentinian Governmernt's appreciation
to the Institute for its assistance in the Educational Planning Course
which had been arranged in collaboration with UNESCO, and also to the
Inter fi:erican Development Bank and the Agency for International Develop-
ment for financing fellowships which had made the participation of foreign
students possible,
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The meeting opened with the election of the President and Vice-
President of the Governing Council of the Institute,

Mre Pl4cido Garcfa Reynosoc was re-elected President and Mr, Roque
Carranza was elected Vice-President, Both members of the Governing
Council expressed their gratitude for their election.

3o Izairing Frogriuge

Tne PRESIDENT offered the floor to iir, Cibotti to continue speaking
on the Training Programme,

Th Programme Director wished to begin his presentation by referring
to snu: aspects of the training course in 1965 when its activities had
centered around the Basic Course, eight intensive sources and two special
courses, with a total participation of 546 students, AID, IDB and UNESCO
have lent financial assistance for the special courses,

Apart from that which had already been spoken of in the morning
meetinz he wished to mention two important points, One was i importance
which tie Basic Course had ha?d in the Seminar on Planning i: 1us sense
that norticipants in the Seminci had givs: cgecial talks to the students
and tien the conclusions of the Seminar had been systematized and on that
basis a course for fellowship holders had been held. The other aspect
was the start of collaboration with the IMF, an otTlicial of which had
given a course on financial policy.

rre Cibotti then gave the recvlts of the ™iinday mectingss After
talks among the teachers and in view of the many diff-rent and specialized
subjects the need arose to correct or remodel some aspects of the Basic
Course in 1966, From this r=rvltad the idea of incorporating subjects on
the reorganization of plznniig 2nd economic integrationes Apart from these
subjects foreign trade and financial monetary policy would alsc be intro-
duced in 1966, All these had been covered within other subjects in the
course but for academic reasons it was decided to separate them, They
would be introduced during the sesond semester and thus there would be
time to prepare a programme fulfilling the demands of the course as far
as quality was concerned,

Mr, Cibotti
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Mr. Cibotti then repeated what had been stated by the Deputy Directer
General on the adlitional training which would be given to the best fellew—
ship holders of each year, inclﬁding in-service training.

Moreover, he informed the Becard that in 1966 only three specialized
subjects would be given: general planning, industrial planning and
budget programming, , |

During 1966 work would be started towards achieving greater speciali-
zation in the intensive cburses, because it was felt that the dissemination
of general knowledge on economic development problems and programming
techniques could no,longef bé justifieds It was intended that these short
courses should have well defined objectives so that they might give more
useful and operative rgsults. o

To the two already traditional special courses on education and
health, the first of which would be given in Central America next year -
were 1o be added the Course on Housing Planning, in collaboration with
ECLA and IDB, and a course on Economic Develépmgnt and Planning for trade
union leaders, which would be given jointly with ILO and ECIA. The funda-
mental objective of this latter course was to familiarize the participants
with the present position, prospects and main problems of Latin American
economic development and with the planning processes, and at the same time,
jointly to analyze with them the connection or participation of the
workers in the preparation and implementation of plans, The course would
be given in Santiago and would last'six weeks;

Commenting on the Health Course, he said that it was of a very
special nature since it was based on a method. This method was designed
by officials of the Pan Americah Sanitary Bureau and CENDES and tad
already been used in various countries, Its feasibility was proved by
work carried out in Chile, Peru and El Salvador. That constituted a
factor differentiating it fundamentally from the educational course
where the methodological aspect still created a problem. Nevertheless,
in spite of the fact that the health course was among those which had
advanced farthest, a way to link development plans with health plans etill
had to be found, i
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A point that had commanded considerable attention was the fact that
this methodological process was limited by the type of development
experienced by the basic disciplines on which that planning rested, i.c.
epidemiology and health medioine in general,

He believed that it would be very useful to carry out inter-disciplinary
raesearch in order to establish the points of contact required for the
linking of health planning with development planning.,

He yielded the floor to Dr. Abraham Horwitz,

Dr. HORWITZ expressed his gratitude for the excellent association
betwee . the Pan American Sanitary Bureau and the Institute, an association
which he would like to see strengthened and expanded, experience having
indicated that this was necessary,

Complementing what had already been said by Mre Cibotti, he informed
the Council that the 1965 health planning course was the fourth to be
carried out since the signing of the Punta del Este Charter aadi a total
of 270 officials had been trained, the majority being doctor=z,

Jt must be noted that, naturally ther: had been some wesimessess One
of these was in reference to the figures, iore than ever before it had
been seen that vital statistics and health statistics were insufficient
and unsatisfactory, that registration was inadequate and that in many
countries their interpretaticn was non-existent. Another was in the organi-
zation and administration of the services, taking into account the fact
that from one country to another investments of the rational health budgets
fluctuated between 2 per cent and 15 per cent,

Dr. Horwitz also felt !hat there were some gaps in the methodology
that had to be investigated. iz believed that met!:ods must be established
to measure the social effects of health planning. For this reason he
reiterated the desire to intensify collaboration with the Institute so
that those governments so wishing might, in 1970, have the first draft of
a national health plan, or those which had one already might have a second

or third readjustment or evaluation,
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He wished to point out that it was evident that in the majority of
the health ministries the need for planning had jncreased and taken root
and that this had been possible due to the generous ccllaboration which
the Pan American Sanitary Bureau had always been able to rely upon.

Nevertheless, he felt that to be able to increase the programme,
especially in respech to research, it was necessary to widen budgetary
possibtilities, and discussions had been commenced with the Urnited Nations!
Special Fund in agreement with the Institutes

Mr,_ FUENTES MOHR took the opportunity to congratulate the Director
General. on the report presented tc the Council, since it reflecied the

stage of maturity which the Institute had attained,

He felt that it was the field of training which had been most success—
ful in the lLatin American couhtries. Referring to Central America he
pointed out that if there had not been available a group of people trained
by the Institute, or prepared by means of the intensive courseas, it would
have been difficult to make the planning effort which had teen made up to
the prosent time. In spite of ine many d=:iriencies which were still to
be seen with regard to personnel working i~ planning in Central America,
in the central offices, in particular, the mainstays of planning were
people who had been prepared in the Institute and who had maintained an
" interest in the work of the Institute, following in thz2ir methods the
methodology of the Institute, Hevertheless, there was an important pro-
blematical aspect. It was that through this training, in actual fact,
what was available was a good group of operatorse. The stage had not yet
been reached when a group of ceopie was available who could assume real
leadership in planning and have a definite influence on the daily economic polic;
decisions of governments, He belisved that there was still a nc-man's
land, as it were, between policy decisions and these of the operators and
the plans of the operators. What happened under real conditions was that
there was no adequate link between these two stages in the planring processe
To his way of thinking that 1link could be formed if in the future the
Institute could concentrate to a certain extent on the training of person-
nel whose work would extend well beyond merely operative activities, To

‘ /that end



that end he proposed a possible method, At the present time the intensive
courses provided a supply of operators at the intermediate level and that
must be maintained, The basic course in Santiago provided a supply of
operators at a much higher level which must also be maintained, Some
other way must be found to create working teams more linked to these
leaders:ip activitinos,

The Institute was already taking some steps in that direction; for
example it could be seen in the report that it was thought that the elite
of the Basic Course graduates could remain in Santiago for a longer
peric’ ¢f time in order to discuss basic Questions with Institute person-
nel. wnich might make it possible for them to handle other kinds of problems
distinct from operational ones, He suggested that graduates from the course
in Santiago who might have spent several years working in their own coun-
tries or others who had actively participated in the planning functions
in each of the countries, could meet in Santiago in a kind of Jengthy
seminar to discuss aspects of economic policy, strategy, and czvelopment
in the light of their own experi.ences in their countries and in the light
of what the Institute official thought. ©7a the one hand the type of
leadership already referred to would be created and on the other hand, he
felt that it would greatly benefit Institute personnel to be in contact
with real conditions in the Latin American couniries, The officials
participating in those seminars would in fact support the work of the
Institute.

ir, Fuentes Mohr then referred to the great practical utility of the
intensive courses carried % ir Central America, Due to those courses a
large nurber of people had i+izi prepared in different specialized subjects
in a relatively short period of time. He believed that the courses filled
the needs of the Central American countries and he wished them to continue
ainnually,

The President called on Dr, WALTER SEDWITZ of the Organization of
American States, First, Dr, Sedwitz offered the best wishes of the
President of the Inter-American Committee of the Alliance for Progress,
Dr. Carlos Santa Marfa, to the members of the Council and indicated his

interest and desire to continue collaborating with the work of the
Institutes Then he sincerely congratulated the Institute for the progress

achieved over the last few years,
/Dre Sedwitz
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Dr. Sedwitz mentioned the specific béints to which he wished
to make reference, He began with manpower planning and indicated that
the most recent analysis made by C.I.A.P. indicated that little had been
achieved in Latin America in that field, In spite of the fact that it was
known that marpower planning was included within the Institute'!s training
progrzm3, he asked what incentives could be found to give greater atten-
tion to that very important subject since he felt that the proportion of
stﬁdents specializing in that field was small,

He informed the Board that the opinion of the international institutions
which r.+ticipated in examining the economy of a country, was that the first
stage ot economic growth would depend not on the financing of development
but on the possibiliti of training the labor force and planning so that the
projects and programmes might be carried out.»

Anbther point was the organization of a course on foreign trade, He
consicered that the subject was important at the present tim . but that a
course cf that nature should hot onlj cover internatioﬁal eccnonic theory
but also the problem of world t..de policy,

Wit regard.to the plaﬁning courses I trade union leaders and the
courses in housing plamning, he woﬁld like the Institute to‘keep in contact
with QAS so as to coordinate their points of view and their experiences in
view of the fact that the CAS had been givinz ccurses in both these subjects
for a year and a half, ‘ ‘

Dr, Sedwitz pointed out that the subject brought up by Mr, Lara in the
morning meeting, on tﬁe relationship between social and economic planning,
had been concerning-both Q4" and CIAP for many years, He informed the
Council that they had no dei.rite solution to the problem but the idea had
been developed that the only way cf effectively combining social planning
with economic planning was ét the level of regions within a country. He
declared that CAS hoped to have a paper prepared for comment, in which
certain modifications weuld be proposed in planning methods, resulting from
experiences and scientific surveys carried out on this subject,

Finally, Dr. Sedwitz wished to repeat that CAS had for some time been
prepared to grant fellowships to the Institute and he hoped that the nece~

sary contacts would be made within the coming months,
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Mr, ENRIQUE IGIESIAS concurred with the statements of the other

participants in this meeting with regard to the excellent work carried

out by the Institute in Latin America, He was of the opinion that his
country - Uruguay - had benefited, perhaps in an exceptional manner,
from the services provided by the Institute both in training and in an
advisory capacitye.

He added that the courses held in Uruguay had produced a desire for
rational activity in the economy and deep concern for the country!s eco-
ncnic rroblems, In Uruguay the development course had meant a stage in
the ez .comic thought and activity of the country because the courses had
made it possible for a fairly wide section of Uruguayan intellectuals to
obtain an overall vision of the problems of Latin America and their coun~
try, with fairly new techniques for the majority of them, resulting in a
sense of awakening which had produced results. The course mobilized
opinicn, created awareness of real conditions in Latin Americ2 and reached
all levels of knowledge and interested circles. It must be rocognized
that in its training task the Iristitute had the responsibilit; for maintain-
ing very high standards, both academic ard uoientific, and also it had the
responsibility for achieving the widest possible dissemination of planning
techniques, Those two sectors even if not mutually exclusive, often
clashed with each other in some way and that har & bad effect on 6ne or
the other. In the first place tlie courses obvinisly shcuid maintain the
highest possible scientific standards since it was a scientific Institute,
of scientific training and its teaching should, therefore, be geared to
the development of economic :cience, Nevertheless, it was essential to
insist always on the neces:ziiy of keeping closer contact in the courses
with the daily problems of ‘he cointriess In tiiat respect he agreed with
Mr. Fuentes Mohr in the sense that the last Seminar held in Santiago on
planning organization and administration had proved most valuable and the
system could be adopted to gather fresh experience on real conditions in
Latin America and establish direct contact with the actual planning
operatorse
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The connection maintained by the Institute with the universities of
the continent also seemed to have been rewarding. The university was a
fantastic multiplier of opinion, The Institute had a position of very
great responsibility in Latin America because to a certain extent it was
the nexve center of Latin American economic thought. From the Institute
should emanate the thought structure as it was being changed, and as it
provided an authentic economic and social explanation of our problems,
anl herein lay its great responsibility, Thus being in close contact_with
the iriversity an opportunity was provided to make the Institute a founder
of proressorships in Iatin America. Another aspect that related to short
term problems, He felt that it was vital for the Institute to continue
gaining experience with specific casés, mnch.as the latest ECIA documents
had done with Brazil or Chile, countries ﬁhich had been analyzed in a
scientific way. That would perhaps lead to a positive point of reference
in the Planning Center for anything which was being undertaksn on the short
tern: , |

He congratulated the Director of the Tnistitute and his staff for the
various aspects of its programme, especially for the addibion of the pdurse
for trade union leaders, _ . |

Mr, CLEANTHO DE PATVA IEITE wished to ingui-e briefly about the
Course on Housing Planning which was to be held iy the Institute in 1966
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