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ABOUT ECLAC/CDCC

The Economic Commission for Latin America and the Carib-
bean (ECLAC) is one of five regional commissions of the United
Nations Economic and Social Council (ECOSOC). It was estab-
lished in 1948 to support Latin American governments in the
economic and social development of that region. Subsequently,
in 1966, the Commission (ECLA, at that time) established the
subregional headquarters for the Caribbean in Port of Spain to
serve all countries of the insular Caribbean, as well as Belize,
Guyana and Suriname, making it the largest United Nations
body in the subregion.

At its sixteenth session in 1975, the Commission agreed to
create the Caribbean Development and Cooperation Committee
(CDCC) as a permanent subsidiary body, which would function
within the ECLA structure to promote development cooperation
among Caribbean countries. Secretariat services to the CDCC
would be provided by the subregional headquarters for the
Caribbean. Nine years later, the Commission’s widened role
was officially acknowledged when the Economic Commission for
Latin America (ECLA) modified its title to the Economic Com-
mission for Latin America and the Caribbean (ECLAC).

Key Areas of Activity

The ECLAC subregional headquarters for the Caribbean
(ECLAC/CDCC secretariat) functions as a subregional think-
tank and facilitates increased contact and cooperation among
its membership. Complementing the ECLAC/CDCC work pro-
gramme framework, are the broader directives issued by the
United Nations General Assembly when in session, which con-
stitute the Organisation’s mandate. At present, the overarching
articulation of this mandate is the Millenium Declaration,
which outlines the Millenium Development Goals.

Towards meeting these objectives, the Secretariat conducts
research; provides technical advice to governments, upon re-
quest; organizes intergovernmental and expert group meetings;
helps to formulate and articulate a regional perspective within
global forums; and introduces global concerns at the regional
and subregional levels.

Areas of specialization include trade, statistics, social develop-
ment, science and technology, and sustainable development,
while actual operational activities extend to economic and de-
velopment planning, demography, economic surveys, assess-
ment of the socio-economic impacts of natural disasters, climate
change, data collection and analysis, training, and assistance
with the management of national economies.

The ECLAC subregional headquarters for the Caribbean also
functions as the Secretariat for coordinating the implementa-
tion of the Programme of Action for the Sustainable Develop-
ment of Small Island Developing States. The scope of ECLAC/
CDCC activities is documented in the wide range of publica-
tions produced by the subregional headquarters in Port of
Spain.
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Director’s Desk

Knowledge Management, ICT and Innovation

THIS issue of FOCUS provides some insight on the issue of knowledge manage-
ment and the various roles this tool, as well as its associated processes, could and
should play in the national development agendas, both economic and social, in order
to enhance the development of sustainable knowledge economies in the Caribbean.

AS Caribbean countries face the
challenges brought on by the chang-
ing economic climate of the 21st cen-
tury, the knowledge economy be-
comes even more critical to re-
positioning itself in the global order.
In particular, countries have to im-
prove their national competitiveness
and ensure that education systems
meet the new demands for global
competitiveness. Moreover, citizens
must have equality of opportunity in
order for economies to fully benefit
from the most valuable resource of a
country — its human capital.

This changing environment has
brought knowledge management to
the forefront. Managing knowledge
is not an easy task. It is inherently
part of all individuals, sectors, com-
munities and organizations in a
country making it difficult to unlock
the knowledge held, and enable its
sharing while, at the same time,
fostering the creation of more.

Knowledge management, although
normally associated with the private
sector, it also applicable to the pub-
lic sector where it enhances the
processes, products and services, to
ensure better service delivery and
general good governance and there-
fore greater prosperity for a country.
Through new Internet and social
media technologies as well as the
increasing proliferation of mobile
technologies in the Caribbean, it has
become possible for the public sector
to be in constant and immediate
contact with the recipients of prod-
ucts and services, enabling it to
build better services and increase its
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Ms. Diane Quarless, Director, ECLAC
subregional headquarters for the
Caribbean

capacities and so become an active
and important contributor to Carib-
bean knowledge economies.

The role of information and commu-
nication technologies (ICT) cannot
be overlooked when discussing
knowledge management as it, in the
new digital age, enables knowledge
management by providing systems
that can be used, but also to connect
knowledge resources (people), infor-
mation, data and processes over
vast distances to each other, a ne-
cessity for innovation in all indus-
tries and sectors, such as agricul-
ture, to ensure sustainability.

In order to ensure the successful
managing of knowledge, it is impor-
tant for those in decision-making
and managerial positions within the
public sector to have clear objectives
on what is to be achieved, and to
make that part of strategic frame-
works at the planning phase.

Strategies and plans, such as the
2010 — 2014 CARICOM eGovern-
ment Strategy are essential in order
to ensure knowledge management in
the Caribbean, is customized to local
conditions to deliver local solutions
to local situations.

Specifically for ECLAC, we are mod-
ernising our engagement with our
stakeholders and partners under
this new paradigm. By the middle
of 2014, a Commission-wide digital
repository for ECLAC publications
will become available online and will
allow stakeholders to search the en-
tire Commission’s collection of publi-
cations since inception. Additionally,
as our Outreach Strategy for the
office in 2013 and beyond takes

Knowledge economy...
“... one that utilizes knowledge
as the key engine of economic

growth. It is an economy

where knowledge is acquired,
created, disseminated and
used effectively to enhance
economic development.”

shape, expect to see the quarterly
Focus issues delivered by elec-
tronic media through email and
on our website, supported by
blogs, Facebook, Twitter and
other social media.

We look forward to greater inter-
action with all our stakeholders as
we together work towards the sus-
tainable development of the Car-
ibbean region. ®



Knowledge Management in the Public Sector

KNOWLEDGE is a primary ingredient in the recipe for innovation needed for sustained
economic growth and social development. While knowledge management has largely been
applied to the competitive advantage of private sector organizations, it can also be ap-
plied to improving the way that the public sector works. One such way is by focusing on
the use of knowledge to empower front line staff in their delivery of services to citizens.

RAPID advances in information and
communications technology (ICT)
over the past decade have made citi-
zens more demanding and more
knowledgeable about what should be
provided by government. As a con-
sequence, the expectations that citi-
zens have of governments as well as
their perceptions of them have
changed. This has led to an in-
creased demand for greater trans-
parency and good governance from
the public sector.

It has therefore become necessary
for the public sector to capture, re-
tain and share knowledge and infor-
mation with itself, its people and
other sectors, and to work towards
improving the relationship between
itself, citizens and stakeholders.

These demands on the public sector
give rise to the need for incorporat-
ing knowledge management in its
strategic objectives, as well as its
daily activities to ensure efficiency

and effectiveness that will enhance
national economic development and
the general well-being of citizens.
Incorporating knowledge manage-
ment in the work of the public sec-
tor allows the sector to be an impor-
tant contributor to the knowledge
economy.

The positive impact that knowledge
management could have on the pub-

Information...

Structured and organized data which
has meaning it obtained through a
“relational connection” that makes it

relevant for a specific purpose or con-
text. It is meaningful, useful and rele-
vant.

lic sector is visible in many of its
activities, such as decision-making
with regards to programme, regula-
tion and policy design and imple-
mentation, monitoring and evalua-
tion, and service delivery. Incorpo-

rating knowledge management proc-
esses and activities in the public sec-
tor makes it possible for the actors
in the sector to capture knowledge
from citizens, industry and other
stakeholders as well as create more
knowledge, based on their own ex-
periences. This knowledge store al-
lows for the design of plans, regula-
tions, policies and services that are
closely related to the needs of the
citizenry, private enterprise and the
development goals of the country,
and therefore exponentially in-
creases the success of such meas-
ures, while at the same time builds
trust between the public sector, its
clients and stakeholders.

Knowledge management processes
and activities however also make it
possible for the public sector to bet-
ter share knowledge and informa-
tion with the citizenry and stake-
holders, therefore building their ca-
pacity to conduct business.




This is specifically true of front-line
service delivery where the public
sector directly engages with citi-
zens, and public and private indus-
tries. The advent of ICT has pro-
vided the public sector with the
means to provide electronic ser-
vices, today generally referred to as
e-government. Initially the focus
was on providing information, such
as contact information for specific
departments, guidelines and regula-
tions for applications of certificates,
national documentation or business
licenses, as well as the automation
of existing paper-based services. In
this regard, electronic versions of
forms that could be printed and still
needed to be submitted in person,
by mail and later by e-mail, were
made available.

As the capabilities of ICT grew and
citizens became more knowledge-
able and familiar with these tech-
nologies, their demands on the ser-
vice delivery of the public sector
increased and fully digital services
started to appear. This means that
citizens and industry no longer need
to print and manually complete
forms to request documents and
information from government, but
do it digitally by completing online
forms and submitting it directly to
the responsible department or sec-
tion.

The advance of digital public ser-
vices highlights the need for knowl-
edge management. In order to effec-

Knowledge Management

A tool that when implemented en-
ables the availability and accessibility
of knowledge through its distinct, but

interdependent processes and activi-
ties of creation, capture, storage and
retrieval and transfer.

Knowledge...

The understanding, skills, capabilities,
experiences and values gained from
data, information and learning. It is in-
tangible and a valuable asset necessary

in the solution of problems as it infuses
analytical abilities.

tively and efficiently deliver and con-
tinuously improve services, while at
the same time guarantee the confi-
dentiality of the client and stake-
holders, the public sector will need to
become more responsive to the fol-
lowing:

1) Needs of their clients and stake-
holders to expectations about service
and service delivery;

2) Abilities of clients and stake-
holders in the use of ICT, and also
the accessibility of these technolo-
gies;

3) Processes and hierarchies that
support the delivery of the services;

4) Needs for and methods of distrib-
uted services that stretch across
large geographic areas to ensure that
all citizens and stakeholders have
access;

5) Regulations and policies that
guide services and the constraints
that they may impose; and

6) Abilities of public sector staff to
use ICT.

Knowledge management processes
such as knowledge capture, creation
and sharing allow the public sector
to determine the best options to cre-
ate e-government services.

Through knowledge capture the pub-
lic sector can “listen” to their citi-
zens, not only about their needs and
the challenges they experience with

service delivery, but also their ideas
on the types of services and the
ways they can be delivered. Cap-
ture also allows for the assessment
of government service processes
and the methods by which informa-
tion is generated through them.
This in turn generates additional
information via the way informa-
tion flows through and how knowl-
edge is created by them, that gives
rise to better services and leads to
the identification and development
of other services not previously con-
sidered. By capturing, sharing and
creating knowledge, the public sec-
tor builds a knowledge base that
could be used in other areas of de-
velopment, not only services, but
also decision-making, policy devel-
opment, regulation formulation and
project planning.

Building the understanding, skills
and capabilities of public sector
staff and officials are also impor-
tant. Incorporating knowledge shar-
ing processes that allow staff to
share their experiences and skills
with each other, builds a stronger
and more knowledgeable work force
which is an important component in
the delivery of effective and effi-
cient services.

Employing knowledge management
throughout the public sector and
ensuring that both citizens and civil
servants have access and can share
knowledge and interact with each
other, has become essential for na-
tional competitiveness. As the
knowledge economy becomes even
more critical to the Caribbean’s sus-
tainable development, the Carib-
bean’s public sector of the 21st cen-
tury should improve its service de-
livery by embracing new technolo-
gies and processes for knowledge
management.-



An Online Presence as a Knowledge Sharing and

Capturing Tool

ADVANCES in ICT and social media have heralded new ways to connect people, to share expertise and experiences
and to learn from others over great distances. More than ever before, knowledge and information are more accessible
to people and this accessibility is growing rapidly. In the same way that these technologies have revolutionised the
life of the individual person, so it can impact the public sector and the way it does business. The question, however, is
whether the potential that information and communications technologies (ICT) offer is being realised by the sector?

A STUDY by the Caribbean Knowl-
edge Management Centre entitled
“Knowledge management in the
public sector: an online presence
as a tool for capture and shar-
ing”, investigated the use of online
technologies by development agen-
cies in the Caribbean specifically for
knowledge capture and sharing.
The purpose was to determine
whether organisations in the sub-
region use Internet technologies to
their full potential by creating an
all encompassing “online presence”
or do they hold true to the more tra-
ditional uses.

Online presence...

all instances and mentioning of an
individual, organization or community
on the Internet by the individ-

ual/organization or external party. It
is also called a “web presence”

In today’s society, providing a static
website with basic information is no
longer enough. While stationary
desktop computers are still promi-
nent in the traditional office envi-
ronment, they no longer are the
only way people in the Caribbean
connect to the Internet, as alterna-
tive devices such as mobile phones
and tablets place demands on what
and how online content is presented
to provide a dynamic, engaging and
often participatory experience. To

Highlighted recommendations from the
Report

Obtain leadership for knowledge manage-
ment initiatives in the public sector.

Public sector employees should be encour-
aged to share knowledge with others. It
is also necessary to allow their networks
to extend beyond the boundary of their
own unit and department to other units
and departments within the public sector
as well as to other sectors, such as the
civil society sector.

Knowledge is deeply imbedded in the culture
and context in which it is created and

shared. It is therefore necessary to
implement knowledge management
initiatives that are applicable for the
Caribbean.

address this, it has become neces-
sary to use different types of inter-
net technologies to reach wider au-
diences, hence the need for the crea-
tion of an “online presence”.

Elements of such a presence can
include an organisational website,
social media pages, blogs and fo-
rums, digital libraries, knowledge
repositories, documents, articles,
reports, stories, links published
online and mentions of the individ-
ual/organisation.

As part of the study, a checklist was
developed to assist organisations in
determining if their focus is simply
on disseminating information or on
actively engaging individuals to
share and capture knowledge that
can potentially change the way some
things are done.

The checklist has three broad catego-
ries looking at the knowledge pre-
sented, captured and shared via
Internet technologies. These three
categories were divided into 25 sub-
categories. In total the checklist
poses 73 questions to help public and
private organisations, as well as indi-
viduals to determine if they are truly
sharing and capturing knowledge
and to consider these areas in future
modifications to their online pres-
ence.

The study found that most develop-
ment agencies still use Internet tech-
nologies primarily for information
dissemination and while a few have
embraced social media technologies,
the use thereof is limited and sites
are infrequently updated. This is un-
fortunate, as the optimal use of
Internet technologies can enhance
the work of organisations as they can
reach those in need faster, and in
turn learn from recipients, thereby
adding skills, expertise and under-
standing to the organisation’s arse-
nal that can be utilised in other pro-
jects or locations.

Making effective and efficient use of
these technologies also provides the
general public with a “voice”, a
chance to participate in decision-
making processes that lead to poli-
cies and regulation formulation that
can affect their daily lives.

While affordable access and perform-
ance varies in the subregion, mobile

1. Lize Denner and Tricia Diaz, "Knowledge management in the public sector: an online presence as a tool for capture and sharing"
(LC/CAR/L.351), Studies and Perspectives - ECLAC subregional headquarters for the Caribbean, No. 20, Santiago, ECLAC, 2011.



How important is Facebook for the public sector in reaching its citizens? The table below shows that
in many countries, at least one quarter of the population are Facebook users and in a few countries,
this number is very close to or exceeds half of the population. Based on this data, Facebook can be
an effective and free medium for the public sector to connect directly or indirectly with citizens.

Country

Connecting to Citizens with Facebook

Country
Population

Anguilla 13,254
Antigua and Barbuda 86,754
Aruba 71,566
Bahamas 301,790
Barbados 285,653
Belize 314,522
British Virgin Islands 21,730
Cuba -
Dominica 72,813
Dominican Republic 9,823,821
Grenada 107,818
Guyana 748,486
Haiti 9,648,924
Jamaica 2,847,232
Montserrat -
Netherlands Antilles -
Puerto Rico 3,916,632
Saint Kitts and Nevis 49,898
Saint Lucia 160,922
Saint Vincent and the Grenadines 104,217
Suriname 492,829
Trinidad and Tobago 1,228,691
United States Virgin Islands 108,708

Total Face-
book Users

6,460

29,900

53,520

168,700

121,380

79,220

9,540

24,280

2,822,120

28,160

138,060

423,820

685,540

1,281,380

22,240

57,920

39,020

106,280

488,240

4,160

Penetration of
Population

48.74

34.47

74.78

55.9

42.49

25.19

43.9

33.35

28.73

26.12

18.45

4.39

24.08

32.72

44.57

35.99

37.44

21.57

39.74

3.83

Source: “Social Bakers” [online], http://www.socialbakers.com/facebook-statistics/, January 2013.

Internet technologies are becoming
more available, less expensive and
more familiar, especially to the 18-34
age groups (that 1s, the age groups
with the country’s future government
and industry leaders).

These are essential components for
developing countries where funding
and expertise are not necessarily
available for the implementation of
complicated knowledge management
systems.

Internet technologies should not only
be viewed as the domain of private or
commercial industries, but should
form a part of the communication, in-
formation and knowledge strategies of
the public sector. This will enable the
government to tap into an important
part of the youth sector of its citizens,
and also citizens that increasingly
prefer using the Internet via mo-
bile technologies.

It is therefore essential that the public
sector take the time and put in the
effort to develop, implement and man-
age their online presence so that they
can interactively and continuously
share knowledge with and capture
knowledge from clients and stake-
holders.

The complete report and checklist is
available online at:

http://bit.ly/1097zy9



http://bit.ly/1o97zy9
http://www.socialbakers.com/facebook-statistics/

Regional Knowledge Economy Initiatives —
getting connected, staying informed, getting

involved

THE effectiveness of the knowledge economy depends on having the proper policies, expertise,

technology infrastructure, networks and libraries.

In the region, several initiatives have been

called into action to support the development of the knowledge economy with mandates ranging
from those that facilitate networking to those that focus on strategies for developing networks.

1

THESE initiatives play a crucial
role in encouraging cooperation for
sustainable development and the
provision of frameworks and foun-
dations for collaboration for re-
gional and subregional development
in Latin America and the Carib-
bean. This article identifies initia-
tives that are currently active in the
Caribbean.

What is a "digital divide"?

A digital divide is an economic ine-
quality between groups, broadly
construed, in terms of access to, use
of, or knowledge of information and
communication technologies (ICT).
The divide within countries can re-
fer to inequalities between individu-
als, households, businesses, and
geographic areas at different socio-
economic and other demographic
levels, while the divide between
countries is referred to as the global
digital divide, which designates na-
tions as the units of analysis and
examines the gap between develop-
ing and developed countries on an
international scale.

Conceptualization of the digital di-
vide is often as follows:

e Subjects of connectivity, or who
connects: individuals, organiza-
tions, enterprises, schools, hospi-
tals, countries.

e Characteristics of connectivity,
or which attributes: demo-
graphic and socio-economic vari-
ables, such as income, education,
age, geographic location.

e Means of connectivity, or connec-
tivity to what: fixed or mobile,
Internet or telephony, digital
TV.

e Intensity of connectivity, or how
sophisticated the usage: mere
access, retrieval, interactivity,
innovative contributions.

e Purpose of connectivity, or why
individuals and their cohorts
are (not) connecting: reasons
individuals are and are not
online and uses of the Internet
and ICT.

World Summit on the Informa-
tion Society

One of the chief aims of the World
Summit on the Information Society
(WSIS) is to bridge the global digi-
tal divide separating rich countries
from poor countries by spreading
access to the Internet in the devel-
oping world.

The WSIS Forum 2013, themed
“Towards Knowledge Societies for
Peace and Sustainable Develop-
ment” represents the world’s larg-
est annual gathering of the ‘ICT for
development’ community. This fo-
rum will provide structured oppor-
tunities to network, learn and par-

ticipate in multi-stakeholder discus-
sions and consultations on WSIS im-
plementation.

eLAC - Building inclusive and
innovative digital societies in
Latin America and the Caribbean

eLAC is a plan of action for Latin
America and the Caribbean, accord-
ing to the Millennium Development
Goals and WSIS, with a long-term
vision towards 2015, which identifies
ICTs as tools for economic develop-
ment and social inclusion. ECLAC
acts as the Technical Secretariat of
this regional action plan, monitoring
advances, publishing information bul-
letins and exchanging information
among the stakeholders. The IV Min-
isterial Conference on Information
Society in Latin America conference
set for Uruguay on 3-5 April 2013.

CARICOM ICT4D

ICT4D is a programme in the Direc-
torate of Trade and Economic Inte-

What is ICT4D?

Information and Communication Technology
for Development (ICT4D) is an emerging field
in the development agendas especially within
the developing countries.

It refers to the application of Information and
Communication Technologies (ICTs) as the
key for social and economic development. As a
result, literacy levels and skills in learning can

be improved; employment opportunities in-

creased; information exchange facilitated;
better health services provided and business
practices and productivity enhanced.

ICT4D is also seen as an avenue to bridge the
digital, social and economic divides. It covers a
number of areas which include poverty allevia-
tion, capacity building, digital divide, cyberse-
curity, egovernance and elearning.




gration (TEI) within the CARICOM
Secretariat. The goal of its work pro-
gramme 1s to advance the develop-
ment of the people of the Caribbean
Community using information and
communication technologies as a
catalyst for the transformation of the
Community into a knowledge-based
society. Under this programme, the
Regional Digital Development
Strategy (RDDS) has been estab-
lished with a vision of an inclusive
regional knowledge society, driving

ON THE WEB

Website: http://www.canto.org
Facebook:

https://www.facebook.com/pages/Canto/
Twitter: https://twitter.com/cantolCT
YouTube:

http://www.youtube.com/user/CANTOICT
LinkedIn:

http://www.linkedin.com/company/canto-
caribbean

sustainable development. The broad
regional strategic objectives are:

1. To fully establish modern regional
regulatory and open telecommunica-
tions infrastructures with affordable
networks using converged technolo-
gies, to provide affordable and ubig-
uitous access.

2. Build a digital community culture
and increase the value and volume of
the regions’ trained ICT workforce
that can create with, develop and use
ICT to improve lifestyle and add per-
sonal and economic value.

3. To manage and use ICT to demon-
strate good governance and increase
efficiency in operations.

4. To establish a culture of innova-
tion and quality, and to enable sus-
tainable production of regional digi-
tal goods and services.

5. To guide businesses and govern-
ments to use ICT for sustainable
growth and support social develop-

ment objectives through partner-
ships that use networked technolo-
gies.

Broadband Connectivity
through CANTO

The mission of the Caribbean Asso-
ciation of National Telecommuni-
cations Organizations (CANTO) is
“to facilitate the development of
ICT solutions for the benefit of
members and other stakeholders in
the Caribbean region”. Their vision
is “To become the leading authority
in shaping information and com-
munication in the Caribbean”.
CANTO's 120 plus strong member-
ship includes Caribbean telecom-
munications operators and local
and international suppliers in the
ICT field.

Eighteen Caribbean ICT ministers
will take part in the Minister's
Round Table on building a SMART
Broadband Community in the re-
gion at CANTO 2013 on 14-17th
July, 2013.

BIIPAC Project

CANTO has received financing
from the Inter-American Develop-
ment Bank (IDB) for the
“Broadband Infrastructure and
Public Awareness in the Carib-
bean” (BIIPAC) Project. The main
objective of this project is to sup-
port the design of national broad-
band strategies in the region and
to 1identify the regional aspects
that need to be incorporated into
these strategies in order to pro-
mote regional coordination. The
project was officially launched in
February 2013 and will finance the
following:

Broadband Diagnosis and Infra-
structure Maps - Mapping of
broadband infrastructure and the
current infrastructure from other
utilities; Identification of country-

ON THE WEB

Website: http://www.infodev.org/
Facebook:

https://www.facebook.com/infoDevWBG
Twitter: https://twitter.com/infoDev
LinkedIn:

http://www.linkedin.com/groups/infoDev-

Information-Development-Program-
3209639/about

Google+:
https://,
006845/posts

lus.google.com/113777530369475

specific socio-demographic variables
and classification of geographic ar-
eas; Preparation of a document with
public policy recommendations.

Connect the World, the Americas
and the Caribbean

Connect the World aims to mobilize
human, financial and technical re-
sources for the implementation of the
connectivity targets of WSIS and the
regional initiatives adopted by mem-
ber states at the ITU World Telecom-
munication Development Confer-
ence.

The overall objective of Connect
Americas was to mobilize the hu-
man, financial and technical re-
sources required to close ICT gaps in
the region. The Connect Americas
Summit in 2012 offered a venue for
leaders from the public and private
sectors as well as international and
regional financing and development
agencies to network face-to-face and
forge new partnerships. It was pre-
ceded by a preparatory process dur-
ing which ICT development projects
and project holders were identified,
as well as partners and donors will-
ing to contribute to the implementa-
tion of the selected projects, with a
view to enhancing the deployment of
ICT networks, applications and ser-
vices within the region.

Connect the Caribbean was the Car-
ibbean’s response to the Interna-
tional Telecommunications Union’s

(continued on page 13)
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Towards Caribbean Knowledge Networks

KNOWLEDGE networks can be valuable mechanisms towards development in the Caribbean
by facilitating the sharing of lessons learnt, best practices and strategies for development
However, greater effort must be put into connecting these
dispersed knowledge resources so that they can be harnessed as a valued source contributing to
building the Caribbean knowledge economies.

across countries in the region.

EXPERTISE, skills, experiences,
understandings and capabilities aid
development, not just by informing
decision-making, but also by provid-
ing ideas for actions and activities
that can be taken.

Due to their size, and economic and
environmental vulnerabilities, Car-
ibbean States face special chal-
lenges when working towards their
economic, social and environmental
development goals. These chal-
lenges have contributed to the crea-
tion of knowledge gaps, and knowl-
edge that is already available is lo-
cated in isolated pockets, through-
out the Caribbean. Migration of
skilled persons compounds the is-
sue, thereby removing much needed
knowledge to beyond the traditional
borders of the subregion.

It is necessary to connect these dis-
persed knowledge resources so that
they can be used to contribute to the
development of the Caribbean at
national and Subregional levels.
Knowledge networks are tools that
can connect the existing skills, ex-
pertise, experiences and under-
standings accessible and create new
ones to move towards greater devel-
opment in the Caribbean. The pur-
pose is not only to enable the flow
and sharing of established knowl-
edge, but also to create new knowl-
edge and ensure the application

Knowledge Network

A knowledge network is defined as a combi-
nation of people and technology dispersed

over space which share and create knowl-
edge to improve the way things are done.

Communities of Practice

Participation in a Community of Practice
(CoP) is voluntary and normally by invitation
or upon application.

These types of networks can also be created
involuntarily and be formalised later. Its pur-
pose is to discuss issues pertaining to a spe-
cific field or topic, for example “operating in
trade industry”.

A panel could be created to oversee the
contributions and provide specific guidelines
for participation, contribution and sharing.
Those participating may include experts from

government, trade and industry sectors,
economists, private business owners, devel-
opment agencies and donor organisations.
They could be located in the Caribbean, Latin
America, Europe, Asia and Africa.

The purpose is to bring together the best
expertise, in order to share knowledge and
learn from it so that it could be applied by the
members in their areas of work. Although it is
beneficial for the members to participate, the
knowledge created is seldom applied outside
of the network. Therefore their purpose is to
build capacity by sharing expertise to gain
expertise.

thereof through the implementation
of policies and strategies.

Connecting these knowledge re-
sources to knowledge networks in
the Caribbean also provides oppor-
tunities for the subregion to come in
contact with new ideas, skills and
understandings, that, when com-
bined with locally held ideas, skills,
expertise and experiences, result in
the creation of local solutions to lo-
cal challenges.

Employing knowledge networks that
rely on the collaboration of govern-
ment with civil society and the gen-
eral public, provide role players with
a sense of importance and useful-

10

ness, because they feel that their
opinion and ideas matter, that they
can enhance the general develop-
ment programmes of their country
and subregion, and have better con-
trol over their own individual devel-
opment. Networks, therefore, have
the potential to aid trust-building
between the role players, which is
needed to drive the development of
the Caribbean.

The knowledge gained through mem-
bership in a knowledge network
could be employed by Caribbean-
based organizations in their daily
activities and result in the creation
of better products and processes.
Through knowledge networks, it is
therefore possible to strengthen local
industries and communities. The
improvement of industries and com-
munities will increase their economic
success which in turn, will positively
impact both economic and social de-
velopment of their country.

For example, rural communities hold
substantial indigenous knowledge
that will be lost if knowledge net-
works are not adopted to suit these
communities. The establishment of
community centres and development
centres to preserve and use this
knowledge, in tourism for instance,
can both help development and
strengthen communities in the
subregion.

Some barriers to realising the devel-
opment of knowledge networks in the
Caribbean do exist. These include

Continue on page 13



Examples of Caribbean Knowledge Sharing,
Knowledge Networks and Communities of Practice

Caribbean ICT stakeholders
Virtual Community (CIVIC)

The Caribbean ICT Virtual Com-
munity (CIVIC) is a permanent
virtual forum of Caribbean ICT
stakeholders. It is a venue for shar-
ing information, holding discussions,
networking and linking ideas, ac-
tors, projects or initiatives on ICTs
and development in the Carib-
bean. It also aims to contribute in
the building of a common vision/
perspective on ICTs, and to promote
a Caribbean strategy and/or regional
Caribbean-wide actions.

ICT Pulse

ICT Pulse was created to discuss
topical ICT issues from a Caribbean
perspective. Apart from a few techni-
cal specialists, most people, even
some who work in the industry, are
not aware of nor understand the de-
velopments that are occurring in the
ICT space. ICT is a broad area, cov-
ering topics such as computing, net-
working, telecoms, and broadcasting.
Hence it is possible for a person to be
quite versed in one subject but not
fully appreciate key developments in
other areas and how they might af-
fect his/her area of interest. Alterna-
tively, persons may have an interest
in ICT and require a high-level un-
derstanding of pertinent issues with-
out being unduly technical. There
might be a wish to gain a broad un-
derstanding of ICTs, but more im-
portantly, to have an appreciation of
possible implications to the Carib-
bean region.Topics that ICT Pulse
explores include telecommunica-
tions, broadcasting, computing, net-
working, content-related issues,

ON THE WEB
Website:
Facebook:

Email Mailing List:

ON THE WEB

Website: http://www.caribbeanleadership.org/
Facebook:

https://www.facebook.com/CaribbeanlLeaders

hipProject

Mailing List:
http://www.caribbeanleadership.org/MailingLis
tRegister.aspx

regulation, new technologies and me-
dia, and ICT4D.

Caribbean Leadership Project
(CLP)

The CLP is a seven-year, CAD$20
million project, funded by the Cana-
dian  International Development
Agency to support the leadership and
economic development training needs
of regional and national public sectors
in 12 CARICOM countries. These
are: Antigua and Barbuda, Barbados,
Belize, Dominica, Grenada, Guyana,
Jamaica, Saint Lucia, Saint Kitts and
Nevis, Saint Vincent and the Grena-
dines, Suriname and Trinidad and
Tobago. The project also targets key
regional institutions which play a
pivotal role in advancing regional in-
tegration and economic development.

The Canada School of Public Service
is the executing agency for CLP,
while the Regional Project Office is
hosted by the Cave Hill School of
Business / University of the West In-
dies in Barbados. It is expected that
as a result of this initiative, there will
be greater collaboration and knowl-
edge sharing within and across coun-
tries for the development and imple-
mentation of strategies to promote
and sustain excellence in the public
services of the region.

Caribbean Knowledge and
Learning Network (CKLN)

ON THE WEB
Website:
Facebook:

Email Mailing List: http://bit.ly/GA1087
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The Caribbean Knowledge and
Learning Network (CKLN) is an
inter-governmental agency of the
Caribbean Community, CARICOM,
with responsibility for the develop-
ment and management of a high ca-
pacity, broadband fiber optic network
called C@ribNET, connecting all
CARICOM member states.

Virtual Library for the Carib-
bean

The aim of the Virtual Library for
the Caribbean (VLC) is for the or-
ganisation and preservation of mate-
rials in collaboration with national
and public library systems, archives,
museums to provide information re-
sources for Caribbean national re-
search and education networks
(NRENSs) and international research-
ers.

The VL will set the foundation for
establishing a common virtual space
for the Caribbean to share resources
that will encourage the development
of new knowledge and increase the
region's contribution to the world
market to include knowledge crea-
tion.

There are public and college librar-
ies, museums, and archives of spe-
cialised resources, in all of the CARI-
COM member states. There are prob-
lems of ageing and deterioration of
paper based information which could
be lost to the region forever. The de-
velopment of a virtual library will
not only link all the libraries, muse-
ums and archives in the region
through national and regional re-
search and education networks, but
will preserve the history and cultural
heritage of member states.

The ability to share the cost of re-
sources as a result of the establish-
ment of a regional research and edu-
cation network, now makes the es-
tablishment of a Caribbean Virtual
Library feasible. ®
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Information and Communications Technologies
for Development: The Case of Agriculture

IN the agricultural industry, access to information and communications technologies (ICTs) is the lowest of all

occupational categories.

This is largely due to an absence of relevant and robust policies and institutions

governing the usage and adoption of ICTs in the industry, and secondarily, due to the complexity arising from
social demands and market competitiveness which affects the ICT adoption process in the agricultural business.

ICTs have an important role to
play in agriculture. The informa-
tion available and disseminated
via these technologies provides
valuable input in planning and
other activities of those in the in-
dustry. Information on changing
weather patterns, best planting
times, and crop and animal dis-
eases are essential to ensure the
sustainability of the sector.

Technologies that assist with sup-
ply change management, and
market analysis make it possible
for those in the sector to better
provide the food security needs of
communities, countries and re-
gions, while at the same time in-
creasing their own income from
better sales.

The benefits of the use of ICTs in
the agriculture sector is, however,
still difficult to realise. Limita-
tions exist on both the demand
and supply sides of technology.
On the supply side, the availabil-
ity of high quality connections

and, in particular, broadband ac-
cess, is likely to be the most signifi-
cant challenge retarding ICT adop-
tion in the typical rural agricul-
tural business. On the demand
side, training and education for
ICT usage is the major obstacle to
adoption of ICTs.

At the same time, agriculture is
not a priority sector in national
strategies for digital development.
It is therefore extremely important
that governments pay closer atten-
tion to and account for the agricul-
tural industry in national policies
for ICT adoption. Shared access
centres are the most important
mechanism for ICT usage in rural
communities and therefore public
policies must include this channel
in digital strategies, not only for
agriculture, but also for the larger
rural population. Training, provi-
sion of information, extension ser-
vices and sponsored digital services
are just a few of the issues needing
new policies.

Caribbean Farmers Network (CaFAN)

CaFAN was created in 2004 as a regional network connecting farmers' associations and non-
governmental organisations (NGOs) across the Caribbean, with members located in Antigua and Bar-
buda, Barbados, Dominica, Grenada, Guyana, Jamaica, St. Kitts and Nevis, St. Lucia, St. Vincent and
the Grenadines, and Trinidad and Tobago.

The network aims to connect farmers in the subregion to information and knowledge on agriculture,
enabling them to face the challenges that they might encounter in the industry. This is done through
training workshops, study tours and regional planning sessions, and the network also enables knowl-
edge creation on new directions in crops, technologies and methodologies.

Linkages between network members and expertise outside of the network are also created, through
working with the Food and Agricultural Organization (FAO) as well as other international and foreign
non-governmental organizations.

An outcome achieved is the assistance rendered to CARICOM in the development of the Regional
Food and Nutrition Security Policy (RFNSP). The knowledge and information shared among the mem-
bers of the networks, NGOs and Farmers’ Associations and the secretariat of the network enabled the
development of an informed policy that takes the needs of farming communities as well as the private
sector into account.

Source: Caribbean Farmers Network (CaFaN) (©2009), http://www.caribbeanfarmers.org/ [1 May
2012].

Within the public institutions that ser-
vice the agricultural industry, there is
also an adoption challenge related to in-
tegration of ICT in the services that are
provided by these institutions. Because
ICTs are not included in the outward
services to the industry itself, but rather
only used for the internal services within
the institutions, the industry does not
benefit from the improvements and ad-
vantages that ICT can bring to the agri-
cultural business.

In the Caribbean the need for ICTs and e
-government services in the agriculture

(continued on page 13)
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KE INITIATIVES

(ITU) Connect the World initiative,
which has as its goal, basic global
connectivity by 2015. Following the
already successful initiatives across
the globe such as Connect Africa and
Connect Asia; the Caribbean effort,
championed by CANTO, proposed a
number of activities and strategies
for the utilization of information and
communications technologies to link
the people of the Caribbean, as well
as to drive and promote regional eco-
nomic integration and prosperity.

In this regard, CANTO has under-
taken to champion the development
of three key initiatives:

1.The Content Creation Project was a
National and Regional e-Content
Competition which encouraged con-
tent creation in a wide variety of ar-
eas including applications for govern-
ment, business, entertainment and
environment. The emergence and
showcase of these new Caribbean
innovations will inevitably drive de-
mand, both regionally and interna-
tionally, thereby fostering a self-
sustaining economic model.

2. The e-Marketplace Initiative - gov-
ernments, business and the wider
citizenry can come together in a vir-
tual space to trade ideas, opportuni-
ties, goods and services through a
Regional e-Marketplace championed
by CANTO under CTC. The Market-
place will allow businesses greater
regional visibility and will create a
platform for governments to operate
more efficiently.

3. Social and Community Invest-
ments. CANTO is also encouraging
its members to invest in its social
and community initiatives. One of
these is the Community HUB model,
which involves developing the skills
of underserved youth, in a way that
not only allows them to use technol-
ogy in its existing applicable form,
but to create new and native solu-
tions which are re-deployable both in
a business setting as well as within
their communities. ®

(continued from page 10)

KNOWLEDGE NETWORKS

cultural differences, language barri-
ers, absence of trust and differing
levels of ICT maturity within coun-
tries and the subregion. This makes
it difficult to build networks and
share knowledge. These barriers
translate into hierarchical processes
of organisations, both in the private
and public sectors and create a huge
challenge in that effective knowl-
edge networks require knowledge to
be able to flow horizontally. Over-
coming these barriers requires
greater autonomy in organisations,
and the development of appropriate
strategies and policies that encour-
age participation and sharing of in-
formation and knowledge.

The development initiatives and
objectives that flow from the knowl-
edge networks, along with results of
the knowledge sharing and creating
activities within the network, have
the potential to be more successful,
because they are the results of col-
laborative exercises that ensure the
inclusion of various types of exper-
tise from all sectors, private and
public. These types of initiatives
hold bigger benefits for all citizens
of the Caribbean in the form of eco-
nomic growth, social progress and
environmental effectiveness. ®

LIST of Recent ECLAC
Documents and Publica-

tions
Listed by Symbol Number,
Date and Title

No.L.401 December 2012

Development paths in the Caribbean

No.L.39%4 February 2013

An assessment of the economic and social
impacts of climate change on the tourism
sector in the Caribbean

No.L.400

Caribbean Forum: Shaping a sustainable
development agenda to address the Carib-
bean reality in the 21st century

March 2013

(continued from page 12)

THE CASE OF AGRICULTURE

sector has been recognised. The sec-
tor was therefore included in the
2010 — 2014 CARICOM eGovern-
ment Strategy. The strategy specifi-
cally refers to the needs of all those
in the sector to have access to infor-
mation and services regarding sup-
port for agriculture development,
through the creation of an online
portal. It also indicates that there is
a need to ensure that supply chain
management, agriculture production
and marketing information, and
transactions are enabled through
electronic means.

In order to improve the impact of
ICTs in the industry, two areas must
be targeted for improvement. The
first is that public institutions must
integrate ICTs in the services pro-
vided to the agricultural sector, and
the second is that these institutions
must train their staff to properly lev-
erage ICTs.

Source: http://bit.ly/1C4CaFq

UPCOMING EVENTS

ond QUARTER 2013

10 April 2013

Expert group meeting on new technologies, in-
cluding energy efficiency and renewable energy
technologies, with respect to development and
greenhouse gas emissions reduction in the Carib-
bean. Georgetown, Guyana.

12 April 2013

Launch of regional reports on climate change.
Port of Spain, Trinidad and Tobago.

9 May 2013

Symposium to discuss the paper: “Introduction to
the convergence model of integrated production.”
Port of Spain, Trinidad and Tobago.

27 May - 1 June 2013

Expert Group Meeting on National Accounts.
Willemstad, Curagao.

11 June 2013

Visit of the President of the Regional Council of
Martinique to ECLAC. Port of Spain, Trinidad
and Tobago.

21 June 2013

Expert group meeting on yachting and marina
services in the Caribbean. Port of Spain, Trinidad
and Tobago.

25 June 2013

Meeting on energy efficiency in the Caribbean.
Port of Spain, Trinidad and Tobago.
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