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The CDCC Secretariat note on Zection 2 {(Centra for teaching
English, French and Spanish and for cultural research in Caribbean
countries) outlines the Centre's objectives, the teanching cycles, the
objectives of the expert meeting to be held in Belize from 4 - 7
Lpril, and its opinions on the cultural research aspect which
should form part of the Centre.

The original idea put forward is to set up a Centre which, will
use its units (universities and educational institutes) to co=

ordinate the scaiiered individiral efforts made in the area in the

fields of lanpuage-teacking and cultural research,

There are nany institutions deing excellent work in these areas.
For obvious reasons of economic underdevelopment, however, these
ectivities cannot be disseminated, arnd iar l=ss made use of, by
other countries in the area which share many common factors.
During the Belize meceting,
1, The present infrastructure of language~teaching in the sub- -
region will be evaluated,

2, Immediate action projects will be considered for improving

the language skills eof groups of eiwerts concerned with inter-

Caribbean co-operation, and

30 liedium- and long-term strategies for increasing actual teaching .

of the three official languages of the CDCC will be studied,
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I. Immediate action projeécts for increasing the foreign language
skills of groups concerned directly or inﬁirectly with inter=-
Caribvean technical co-operation:
I, }. This activity must be carried out in itwe stages. The first
should take place ir the pative country of the expert receiving
the foreign language instruction, and shoe second should take the -
form of residential voriods of work and ztudy in the couniry or
countries whose language is boing learned,

Juring the first stage, inter—-Caribbcan co-operation could

help by requestin; experts from the international agencies (UNJGCG)
to assist the advanced language-teaching institutiens in improving
the quality-of their teaching, and in their study programnes and
adaptation: for the specific purposes of on-ithe-gpot training -
of teaching staff, audio-visual teaching material, bidliographiesy
etc,.- In the . samc:coniext, the countries of the arca could send oneé’
or more teoachers in. active service, &mown to have an-oxcellent
knowledge of their subjects, to the differeat institutions to-
provide teaching serviees. for. periods of &ix months to a year, an@’
take over the tas’” of training the local staff and teaching these -
groups.

Second stage:

I. 2, JORK LND S57TUDY RESIDINTIAL PIRIODS .

Once the expert has completed the above study cycle in his own

country, he could go to work irn the country whosce language he has -

learned in an office similar to that te which he belongs in his own
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country, and at the same time. complete a2 second study cycle of the
language in an cducational institution coming under the exchange
plan,

II. DMedium= and long-term strategies, to increage teaching in

practice of the three official languages of the CDCTC in the member
countries:
The medium~term strategies adopted must be co-ordinated in
such a way as to serve as a hasis for setting up the Centre proper,
The main objective of this stage should be:

1. To improve pregent structures of language~teaching in the

Universities and teacher~training institutes;

2. Te bring qualified teachers and those whose cxperience is

practical up=to=date in fteaching wethods and subjects;

3s Zxchanges, residential periods for students‘in the countries
whose language is bheing studied.
II. i, 7The improvement of present teaching structures should ba
accompanied by the technical assistance referred to in fhe immediate
action strategies. This asgsistance will influence the curricula for
degree and diploma courses in institutions responsible for . teacher-
.training and the setting-up, definition and organizoation of course
levels in the internediatce languages cycle.

Another effect of this assistance would bée to increase the

aids - audioc-visual and teaching material {lahoratorics, biblio-.

graphies, etc.) at present available to the imstitutions concerned.
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I1.2 The bdringing up-to-date in methods and content of the teaching
staff in active service could be performed initially by expertsl
from the actual countries whe have the necessary academic qualifi-
cations and substantial experience in work of -this kindw': . .

The helding of the seminars in applied linguistics should be:

encouraged, These would consider the adaptation of the methodolo-
gies beirg applied and would provide the teacher with the necessary
ingtruments for improved classroom performance. Buch seminars’
should be continued through a constant exchange of information on
different asgggts of langmage~teachings

11,3, Teacher exchange

To arrange the exchange of teachers in active service among
language teaching.institutions in the region.:
For example, a lominican “nglish teacher could, for the period of
one ycar, work as a teacher of Spanrish in a similar institution in
one of the region's fnglish-speaking countries, ' Simultaneously
with improving the language he teaches, this English teacher will
provide. a2 valuable service to the country adopting him in heing
respensible for several groups of students. This activity should
be co~ordinated: in' such a way as to prcduce-a‘balance in the contri-
butions of the instituticns with minimum spending on the necessary
salaries and travelling expenses.
11,4, Similar measures could be taken with regard to students who

could be given monitor. posts im the institutions adopting them.
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Zxperinents have been pade in which the stadonts cover their
travelling-cinenses and are acccoumnodated by leeal siudentsy they
take classes in the University - perform adviscry and wcnitoring
activities vis-a-vis local studsnte.

IITl. Long-term nmoacures

The strategies mentiomed in I and IT nmust be sufficiently
well co-ordinated, with aonual eveluations «of their propress, for
these efforts to contribute to the eventual establishment of the
Centre,

4 survey is reguired of rescarch activities, and bilateral or
multilateral agreements in cultural mattors sigrned by the countries
of the regicn, similar to that on langrvage-teaching infrastructure,

in agency responsiule for the work of co-ordination and for the

surveys must thercfore be set up.

This agency could work under a Jirector-Co-grdinator with a
minimal team which would be rosponsible {or contacts with institu-
ticns, the gigning of bilaleral and multilateral agreements, and
the setting up of language clubs or councils which would draw the
nrivate sector intc the Centre's activities. The foundations would
thug be laid for zgtablishing a "Centre for the study of the lan-
zuages and culture of the Carikdezan." FThis is the primordial
objective, and the Cenire would be responsible in the future for

centrolling all these activities,






