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KKI'OKT OF MKKTINC WITH At¡KNCIKS WHICH St'ONSOK 
K K G J O N A L A C T I V i T i l ' S ' l N S C T I ' N C K AND T E C H N O L O G Y 

In his opening remarks tin: Chairman outlined the background to the 
Meeting and emphasised the need lor a regionally coordinated programme 
in Science and Technology especially in view oi: the impending Meeting oi 
Regional Ministers responsible ior Science and Technolpgy. He explained 
that a fully coordinated S+T programme would: 

(i) eliminate the gaps within the individual projects; 

(11) place a greater emphasis on mobilising and developing 
indigenous human reaources; 

(Hi) harness more quickly and efficiently the financial 
resources available to S+T activities within the region; 

(Iv) assist the smaJLer Lerrilorfes both Jn discriminating 
amongst the various oilers of assistance as well as Ln 
better management oi the assistance which they received; 

(v) develop a regional and more rational approach to technology 
transfer, 

He. was also confident thai one of the major agenda items for the Meeting 
of Ministers would he the conu ulerat. ion of how S+T projects impacted on 
national development and 1L would tlieretove be useful 11: the vai ion.. Agencies 
could arrive at a general cousui'isus on how their various forms oi assistance 
in S+T to the region could bu rationalised. 

'The representatives from the various agencies were then invited to make 

individual presentations (sue Annexes 1-VIIi) alter which chere was a wi.d«-
ranglng debate on the modalities for coordination and rationalisation ui 

S+T iictivities within t he Caribbean Region. From the ensuing discuss Iuna 
U berame evident that there w;is urgent need for regional collaboration In 
S+T ,acL ivitles so as to enhance the I r Impact within tl)tj Caribbean. 

Several examples were <|UULCII LO Illustrate that most Co v eminent:» ami/or 

institutions were trying to cope Individually with the issues of rut Lou.i t l.sar-
cion, internal coordination and mobilisation of finances for S+T and Uieie « 
fore some mechanism would have to be creuted lor pooling resource« su as to 
ensure coherence of projects and uiyreuver to demarcate certain areas ol 
responsibility. For this to be accomplished, projects must be seen 



as C.OIII|>rioing u coimnon framework of activity which harmonised with an overall 
strategy'for regional development. 

The representative from the United Nations Funding System for Science 
a»»d Technology for Development (UNFSSTD) observed that many agencies, 
t̂ ftpauue of their financial influence, mistakenly assumed the role of policy-
owners and in several instances the uctuul selection of projects was not 
jjttfl̂ d on sufficiently factual Information. Ha therefore suggested that 
tliu Caribbean Council for Saiancu and Tuchnology (CCST), uu a rugionul 
intergovernmental agency, should be regarded as the main policy-making 
organisation and should be involved in the preliminary selection of projects.. 

) 

The UNESCO representative in agreeing with Che observation, cited a 
current example of'three agencies providing separate support for basically 
one regional project but from individual perceptions of needs and require-
ments. The acceptance of a rational framework of S+T activities would 
therefore allow the political decision-makers to be more selective in 
their choice of projects, by directing agencies to pool their several efforts 
for the eventuul benefit of the region. 

The representative from the World Metoorologic;il. Organisation (WMO) 
observed that a serious problem endemic to developing countries was that 
the number of staff, in most national planning ministries was limited and , t 
(apart from some notable exceptions) had only recently acquired skills In 
coordinating and assessing the impact of S+T on development. lie there-
fore regarded CCST as providing a perfect interface betwuun the politician 
and the technician and proposed that the Council should undertake an 
analysis of the assistance in S+T provided to each territory in the region 

. (aB had been done for education by UNESCO). The information obtained 
would be used to elaborate a mechanism for incorporating S+T \v| 
within development strategies. 

The Commonwealth Science Council (CSC) representative observed .that 
despite the tremendous amount of interest in S+T, the considerable 
financial inputs and the enormous needs of the region, there were still 
several areas of neglect within the projects. For example, no one project * 

focused specifically on such important issues as humap resource development; 



<.lianafer of technology nr Lhe formulation of u regional policy Lot 
Science and Technology, u 11 oi: which would cumulatively enhance the 
impact of the various individual projects and enable countries to be 
more selective both lri the project .implementation and in the assistance 
thut would be required. 

The representative from the United Nations Centre for Science and 
Technology for Development (UNCSTD) informed-the meeting that the Centre 
was presently undertaking a survey to determine the extent to which the 
Vienna Action Programme waa being implemented in various countries. it 
was agreed that the results of the survey lor the Caribbean region would 
be useful parallel information and the UNCSTD representative was askeil 
to make the data available, to CCST when the exercise was completed. 

The comments of the various representat tves followed a ¡. tint fur 
vein uud Lheru were specHlc offers of assistance to formuiaLe a icglona 
collaborative programme I i om ClJ 11, CSC and OAS, 

The meet Jug thereto!'*: recommended that: 

( L ) C C S T a l i o u l d I'IMII d l . n u L u a r e g i o n a l c o l l a b o r a l i v u p r o g i amine 
J n t h r e e phasi i f i ; 

'Phase. >>nu 

A document should be prepared itemizing aii the 
activities in S+T of the various agencies within the 
region together with their specific interests. 

Phase Two 

The above, document will be discussed by a small 
sub-cominl ttee of CCST which will attempt to demarcate 
areas of responsibility amongst the various agencies and 
along the lines of tliefr specific concerns. This 
document could then be discussed by CCST at a plenary 
meeting to ensure consensus. 
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As an official CCST document It could then be 
forwarded to the various member governments for their 
modification and/or approval. Once general approval 
was obtained the document could also be used to elaborate 
a regional policy in Science and Technology, 

t, 
(ii) An annual inter-agancy meeting should be held immediately prior 

to the plenary meeting of CCST; • 
(iii) The generous offer from OAS to sponsor a consultant to undertake 

Phase One of (i) and at least one inter-agency meeting should be 
uccepted; and 

(.iv) CCST should pursue the oilers from the Caribbean Development Hank 
(Cl)ll) and the Commonweal L h Science Council (CSC) to sponsor a teg 
seminar/workshop on the Management of Research. 
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J. StuLemeui by Dr. D. li. Irvine, Glialitiuiu, CCST 

2. Presentar ion ol Re pur La/Sta Lumen is by Agencies engaged, 
in S+T activities witli the Caribbean Region 

(i) Caribbean Community SecreLafiat'(CARICOM) 

(ii) Caribbean Development bunk (CDli) 

(ill) Commonweallh Science Council (CSC) 

(iv) Organisation ol Ainerlcun States (OAS) 

(v) United Nations Development Programme (UNDP) 

(vlj United Nation;. Kducationul, Scientific and Cultural 
Organisation (UNESCO) 

(vii) United Nal'ioa.s Financing System tor Science and 
Technology lor Development (UNKSSTU) 

(vili) University ul (lie West indie.sv(UWl) 

li*) Uniteli Nai Imiti Centre for Scicncu and Technology 
loi lieve.I U) 1IUL-.UI (UNCS'l'D) 

(x) World Meteorological Organisation (WMO) 

J. Consideration ol modal I Lies tor coordination and rationalisation 
ol S+T activities within the Region 

4. Any other business 
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Dr . M . N . C . A . Khan 

L'a r e J. y n Coz l e r 

l ' I l i l emon Ilo l i e e t 

l a y Honst y 

Erna l Von W e l z b a c k e r 

Hugh Cho i munde l e y 

N i r I s III audi 

Hanoi-. 1 M.ii ( 

Demi I a I i V I ne 

I wan Ko i (.ram 

l'i.i i i I ck A . Mm 11 oe 

l i n I I i n e I).tv I il 

Commonweal t li S c i e n c e C o u n c i l (CSC) 

C u r l b b e a n D e v e l o p m e n t llank (C l )ß ) 

M e t e o r o l o g i i a l S e r v i c e - J a m a i c a 
(WMO) 

CAK1CÜM . S c c i L ' t a r l a i 

U n i t e d Nat I ont» Cent i e l o r S c i e n c e 
and T e c h n o Iugy l uv D e v e l o p m e n t 
(UNCSTD) 

U n i t e d N a t i o n s E d u c a t i o n a l , 
S c i e n t i f i c and C u i i u r a l 
O r g a n i s a L . I un (UNESCU) •• C a r i b b e a n 
01 l i d ! 

U n i t e t i N a t i o n s !•'I II.IIK I ng SysLeni l u i 
. S c i e n c e ami T e c h n o l o g y t u r 
Deve lopment . (IJNESSTU) 

U i g a u l s a l I mi o l Ami'i I can S t a t e s 
( U A S ) 

C a r i b b e a n Comic 1.1 l u i Sc lenc.e and 
T e c h n o l o g y (CCST ) 

C a r i b b e a n C o u n c i l t u r S c i e n c e and 
T e c h n o l o g y ( C C S T ) 

UN Economic Cumin I sa I on l u i I .al i l l 
A m e r i c a (EC1.A) 

UN Ecoitutiiii Cumin I tu> 1 on 1 u i 1, a l i l i 
A m e r i c a (ECI .A ) 

Depu ty S e c r e t a r y 

P r o j e c t U l i l e e r 
(Communi cu l lun;>) 
T e c h n o l o g y + E n e r g y U n i ' 

Climate branch (Head) 

S e n i o r E c o n o m i s t , 
ERP S e c t i o n 

Dl r e c t o r , l 'ut i c y , 
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DI re i : Lor 
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