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NTRODUCTION

Horizontal co-operation has been identified as an important component
of a strategy to .overcome the economic and social development problems of
the developing countries. One of the areas where horizontal co-operation
could be put lnto practice is in the plannlng field due to its importance
and the consequences 1mp11ed in dec131on-making. In April 1977, the Elrgt
Conference of hlnlsters and Heads of Plannlng of Latin America held in
Caracas9 Venezuela, adopted an agreement to set up a System of Co—ordlnatlon

and Co—operatlon amnng Plannxng Bodles of the reglon and stated that’

“The main objectives of the System shall be to serve-as a form for
the planning bodies of the countries of Latin America, to bring about' better
knowledge and closer links among -them; to promote and carry out exchanges
of national experience in economic and social planning and to establish
ways of 1mp1ement1no joint actlon to promote through plaﬁ:n"i.ng9 sujtable
machlnery in order to strengthen coeope;atlon among the cpunﬁries of the

region”.

At its Seventeenth Session, CEPAL adonted resolution 371 (ZIVII) which
endorses the creation of the System and requests ILPIS to support the
governments in their co~gperation and co-ordination efforts in planning
matters. - - ‘ . |

In the horizontal co-operation context, information was considered as
an important variable where actious towards co-onperation and co~ordimation
could be iuplemented, -Therefore, one of the recormendatious made by the
ILPES Techmical Committee in 2 meetinn held in Panama in A»ril 1977 was to
create an ansropriate wechanisn to take this aspect into account. The
recormendation rejuested the:Institute of Social and Sconowic Tlannine (IL?IS)
to ororose the necessary measures -~ and to vut thew into nractice ~ in order
to ensure:

(a) The widest possible dissenination of planning studies and
research,
(L) Tha keeping of a register of information on the results of the

worlk of the planning bodies.

{The Systenm
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The System of Co-ordination and Co-operation among Planning Bodies

) seeks to make planning a better government instrument for improving levels

of development in each country, and also seeks to achieve co-operation and
1ntegrat10n through JOlnt act1v1t1es laid dowm in the economlc and soclal

development plans. . ‘ ot
-In order to,achieve this double’objective a joint project was started
in January 1979 by CLADES and ILPES with the generous financial aid of
the International Pevelopment Research Centre of Canada which is directed
to the creation of .an information system’for planning (IFOPLALY) . - This

information network will supply - in the near future - up-to-date background

‘ data on the results of national plannmU effonts so that these experiences

' night be_gsed by individual countries, by groups of countries or by the

region as a whole according to their particular requirements, -

- In short, what is proposed is to strengthen the planning process

in ‘the ‘specific area of information through the creation of an Information
System for Planning, and complement it with activities already in progress
in the areas of training, advisory services and research, and with other
co-operation activities such as, for exampleg those being carried out among

the planning bodies of Latin America, L e ,

s ch Lo d
To desicn and imelement the Information Cystew for Plannins, certain
activities and studies wera carried out by CLalBS, ILPT5, DOCPAL, the
Carlpbean Docuaentation Centre (C22) and glanners‘pf different countries of
the region. The activities involved can be grouned in;
{a) Tyﬂ'F'catiOﬁ of planninz users of the information systen:
(L) deilnltlo ol the ‘characteristics of the information necessary
for the Cifferent ievels of ylanners |
{¢) acdaptation of docurentation tecinical tools to weet the
information needs of the planning audience,
(d) type of services required and offered by the information system

to planners.

/(a).Typification




(a) Typlficatlon of Plannln Users of the Information System

. The principal users of the information system at the national and
reglonal level will be the. planners and among them specially those involved
in policy~making. But the' system should consider, as well, as future users
of the information collected in it, the communicators, managers, researchers,
teachers and students concerned with the study of planning subjects. The
majority of these users will come from the same organizatiéns éﬁd institutions
which produce most of the planning literature. These organizations and
institutions are: - '

- At the natlonal level:

Ministries of Finance, Planning and Development9
Wational Statistical Offices;

Central Banks: ;
Sectoral planning offices which feed Central Piamning Agencies;
Universities and other-reséarcﬁ centres;

International orjzanizations, etc.

At the regional level:

Regional planning and integration azencies and bodies, Zesearch
Institutes specialiéiﬁg in Latin America and the Caribbean.
{b) Definition of the characteristics of the Inforuatlon necessary
- to_the different levelg of nlanners
To be able to define the infotmatian neadad by the ugers of the
system, broad caetegories of potantial users ware definad and for each one

of these eategoriea the type of informaticn neeassary was assigned as a
gimplification of what was expectad oﬁ then while accgupliahin? their work.

The ecategories of users and tha infarmati@n neadad in their official
aetivitiaa are the iell@wing

/Ty-e of users




(iii)

(iv)
(v)

Type of users

Political authorities or .
decision-makers (lfinisters,
Executive Secretaries,etc.)

Advisers, team which provides
- condensed -information for

the political authority

Administrators or personnel
who carry out the planning
actions and projects

Legal advisers

Mags-media communicator

University professors

Students

" pommunications,

Infornation needed

: synthetlc 1nformat10n prepared by th;

adv1sors for deC131on maklng,

1nformat10n on plannlnv of a 0eneral .
type to be used in speeches, off1c1al
etc. AN [

all the natlonal 1nformat1on off plannlng
produced in the country:; - RN

' world-wide information produced on
. planning but with special empha51s on

those areas of greater importance to
the country and its level of development.

laws, decrees, handbooks of procedure,

. norms, etc.

laws, decrees, etc.. . =«

'llterature on plannlng not hlghly
- technical. - ,

“all kinds of literatiife on planning

with spec1a1 emphasls on'theoretlcal
documents.

(3

the. same kind of :kiterature. -

Adaptation of documentatlon teehnical toals ‘to meet the Informatlon

needs of the Planning Audience.

One of the hardeet tasks undertaken by CLADES and ILPES has been the

adaptation of indexing and aBstracting methodologies to Buit the information

needs of planners.

methodologies for:

(1)

Steps have been taken to create the'appropriate‘

preparation of abstracts intended to be ar adequate vehicle

for the selection of planning literature by planning experts;

(ii)

production of hich guality abstracts through the prenaration

of model abstracts and models for analysini and extracting

infornation frow olanning documentation:

/(iii) creation



{iii) creation of adequate machinery for access to planning
literature by means of:
~ bringing DEVSIS categories into line with planning
literature; '
- creation of a strategy for the allocation of descriptors
in keeping with the DEVSIS categories.
Jith the application of these methodologies and the preparation of
handbooks by CLADES a standardized product is expected.

(d) Type of services required and offered by the Information System
to planners

Since there is an urgent need for information in the planning sector,
CLADES and ILPES had to reduce these demands to a realistic level during
the first phases of the project.
The services offered by the system are the following ones:
(i) dinformation on bibliographic references which will appear in
a bi-annual publication called PLAJIVDEX;
(ii) searches, upon request, on the data base:
(iii) possibilities of obtaining copies of part or complete

documents on plamning.






CHAPTER I

Design of the Information System for Planning

The project to create the Information Planning System (INFOPLAN)
has been considered as a feasibility study previous to its regular
operation period., From there on, the project will become an information
system conceived as part of the System of Co-ordination and Co-operation
among Planning Bodies being ILPES its Secretariat. Therefore the infor-
mation system will have as its principal user the planning experts not
excluding other future audiences for its services.

To make the project feasible, three phases have been considered
-in its structure, each one with very clear characteristics: (i) a highly
centralized phase in CLADES; (ii) a partially decentralized phase; and
(ii1) a totally decentralized phase.

- The partially decentralized and the totally decentralized phases
will probably co-exist due to the different stages of development of
each national information infrastructure in the countries of the region.

1. Centralized phase

Special emphasis has been given - during the first year of the
project - to the participation of national plamning experts in the design
- of the system in order to reflect their interests in the expected products
(i.e.: PLANINDEX) and indirectly promote their full participation as
well as the participation of the countries of the region in the project,
The involvement of the planning experts with the project was clear in
the two meetings held in CLADES (April and June 1979) where draft of
its design was submitted to them,

1.1 Scope of the Information System

During the centralized phase of the project certain decisions
were taken in relation to the scope of the system so as to enable it
to achieve same of its objectives, such as the creation of a data base

on planning literature in CLADES. Therefore some limitations were
considered in terms of subjects and types of documents to be included in

the data base, geographical eoverage of participating countries, ete.

/The geographical
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The geographical scope (countries to participate in the design
of the project, in the training courses.etc ) was limited to ten or
eleven countries 1/ and it was decided. that among them the future fl.
decentralization of the information system would be tested.

The working language for processing the 1nput for the computer
is Spanish in Santiago and Engllsh for the CDC Port of. Spaln \

1.2 Input to the system

One of the first tasks to.tackle was the deflnltlon of the

criterion for the selection of documents to . be processed an’ entered into
the data base. ' : e
During the meetlngs held in CLADES it was decided that - in the

first year of oPeratlon of the pr03ect - the data base was going to be
fed with the documents collected by ILPES in its years of work in the
region and the planning documentation gathered in CEPAL's Library.

The other input considered"ﬁés the-&6cumentationf;bllected, registered
and processed on CLADES worksheets in'the-CDC'with C%ribbean planning
literature, worksheets which would be corrected for standardization
purposes in Santlago as a prev1ous step to the entry of the 1n£ormatlon
into the computer. ' ‘

1.3 Technital tools for protessing the Jnput

The following decisions were taken to standardlze the 1nput

for the data base:

(a) the worksheet used up to now is the one designed by CLADES 2/

to enter the information in the computer;
(b) for cataloguins purposes the Anglo American rules 8/ are used

and complemented for the UNISIST rules 4/ and the IDRC rules;gj

T

1/ The countries are the following: Jamaica, Brazil, Bolivia, Colombia,
Costa Rica, Guatemala, Mé&xico, Peru, Trinidad and Tobago,
Dominican Republic and Venezuela,

2/ From April onwards a new worksheet will be used that has been designed
by the CEPAL system (CLADES, DOCPAL and ECLA's Library).

3/ "Reglas de Catalogacidn Angloamericanas”. Washington, D.C., OEA, 1970.
395 p. (OEA, Manuales del Bibljotecario N° 7.)

4/ UNISIST reference manual for machine-readable bibliographic description,

- compiled by M.D. Martin, Paris, UNESCO, 1974. 66 p.
5/ IDRC. Procedures Manual for Descriptive cataloguing. Ottawa, 1976. 34
/(c) for



(c) for abStracting“ﬁurboses free langcage is used;
(d) for iﬁdeﬁiﬁg, the QECD Macrothesaurus if is usged plus some
descrlptors created speclally for plannlng matters

(e) the 1nput to the system Wlll be organlzed in broad categories
| 'Aaccordlng to those given by DEVSIS;

(f) the computer programme for the control and’ ‘retrieval of the

_Ainput is the DOS version under HS of the ISIS system delivered

. :by the IDRC to CEPAL in 1976 “The hardware is an IBM 370,

lrﬁ Technical support R o

Through the work 1mplled in the creatlon of the data base,
CLADES has had the opportunlty to test new vzew p01nts ‘on the processing
of documentation which 1mply the adoptlon of new methodologles as well,
such as: abstractlng methodologles, typlflcatlon of plannlng documentation
and the relatlon of the type of documents with the DEVSIS categories, ete.,
findings which will be transferred to the documentallsts of the region
in the tralnlng courses as a way of normallzlng the 1nput for the’ computer as
far as the quallty of the abstracts are concerned and taklng 1nto
consideration the information needs of the plannlng experts.
Durlng thls stage of ‘the project certain actzv1t1es will be accompllshec
necessary for the future decentrallzatlon of the prOJect such as:
(a) training courses (one) in CLADES or in the reglon for
documentallsts to permlt the transfer of the know how
acqulred by CLADES and permit in this way a rational distribution
of responsibilities in the 1nformat10n systemgf-' '
(b) advisory services to help strenpthen the national 1nformat10n
| 1nfrastructures N
(c) preparation in CLADES of a ‘manual 1ntrcduc1ng a standard

methodology for f1111ng out the blbllographlc worksheet

1/  OCDE Macrothesaurus para el Tratamlento de la InfcrmaC1on relatlva
-al desarrcllo Ecohfmico y Social, ' Paris, 1979. 428 p,

2/ At the request of the Caribbean Documentation Centre (CDC)} CLALES
organized a training seminar in Port of Spain in 1979 as a result

of which the CDC has been able to process information on worksheets

as an input into the computer and has started, as well, to decentralize
some abstracting activities in countries of the region.

/(d) preparation



(4) preparatlon in CLADES of manuals with abstractlng methodology
to “help documentallsts select the 1nfovmat10n useful to

planners that should be recorded in the abstracts.

,W“l,iu,Products of the Informatlon System and Serv1ces | )
- As a result of all the above mentloned act1v1t1es certaln
products are expected of the system'll -
(a) creatlon of a data base on plannlng documentatlon
(b) PLANINDEX bl-annual publlcatlon contalnlng all the information
processed durlng a six months perlod, it will have ample
. distribution among plannlng bodles in the reglon. This
“qubllcatlon will continue appearlng in all the phases of
] the project as well as in its future regular act1V1t1es since
it is one of the objectives of the progect.
In the llne of services offered by the system mentlon could be
made of . e .
(a) blbllographlc searches on the data base upon request ) L
(b) photocopies of chapters or parts or full coples of documents :
J on plannlng upon request.l

1.6 ,Informatlon storage

Three klnds of 1nformat10n storage can be mentloned 1n thlS )
period of the progect . _ 7
(a) storage of the blbllographlc 1nformatlon in the data base
. created by CLADES; |
‘ (b) storage of the documents collected by ILPES and kept by
CLADES as its holdings; _ ‘
(¢) storage in CDC, Port of Spain, of the documents on plann1ng
processed in worksheets by the CDC and forwarded to Santiago
_ ‘as an entry to the data base. } !
The basic 1dea was to have - at the very start of the system -
centrallzed 1nformatlon storages (the data base as well as the documents),

which would permlt offering effzclent services to its potentlal users.

/2. Partially "

PN
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2. ‘ Partlally decentrallzed phase ‘._

. A‘ The partlal decentrallzatlon stage of the 1nformatlon system will
be the result of all the act1v1t1es already accompllshed but’ prlnclpally
will be a product of the tralnlng course glven in CLADES and the 1evel
of development of the naticnal 1nformat10n structure in each one of

the countries attendlng the tralnlng semlnar.

The elements and grades of decentrallzatlon will vary accordlng
to the condltlons of national human resources available, level of
organlzatlon of the natlonal 1nformat10n system etc, So this partially
decentralzzed phase Wlll be structured on a very flexlble model that
permits its adaptatlon to the dlfferent pOSSlbllltleS ex1st1ng in the
countries of the region.

Independent of flexlblllty, CLADES Wlll work with the region by
making a rational distribution of respon31b111t1ee Y through the
selection of natlonal focal 901nts for, INFOPLAN These foeal points
will be the ba31c elements on whlch the whole system will 11e and CLADES
suggests that these focal polnts be the 1nformat10n unlts of ‘the

Ministries and Offlces of Planning.

2.1 Scope of the Information System

In this stage .of the Information System where certaln activities
w1ll be tackled in a decentrali?ed way, it is necessary to clearly
define criteria for instance, for the selection of documents that should
enter into the system, geographical coverage of the project, etc.
As to these criteria the following could be mentloned a
(a) the system should cons1der the part1c1patlon of 2 to 3 countries
‘ as a pilot prOJect to approach the different levels of
decentralization; CLADES visualizes the participation of
Colombia, Guatemala and Brazil. ' SR
(b) eventually the eleVen countrles mentloned before should start
part1c1pat1ng in the project with some decentrallzed act1V1t1es

accordlng to their pOSSlblllt1839

l/  For the distrlbutlon of re3pon31b111t1es, please ‘gee. Chapter I1
" point :(a). :

/{c) the



(c)

2,2.
the system:-
(a)

)

()
2.3

the documentation to he entered 1nto -the data base should

' be limited ~‘during this phase ~ to the documents produced

by the.central planning -office in.each one of the participating

“eountries;” S S
d)-.

the working. languages b351des Bngllsh and Spanish whlch ;

were considered in the previous. phase will be the. mother

tongue ‘of those countries that mlght send 1nformatlon to

CLADES' _data .base or are .creating their own data base as

part.of INFOPLAN, éf It has been considered as-a feasxble _

alternative that some countries publish their own natlonal

~bibliography on planning separately but.as part of PLANINDEX

as a way of eliminating the complex computer probleme derlved
-from?the_simultaneoue-use:of_sevepalAlqnguagesjin the data
base.

Input -to the system ., ... - -~ . ..+ . ¢ ., .

Accordlng to:the possibility;of each. country phe input to '
could bes ... - . L N _ , |
remittance to CLADES of plannzng documents produced in a
country for further proceSS1ng 1n Santlago and 1nclu31on in
the central data base o L
delivery of worksheets to Santlago w1th 1nformat10n on natlonal

‘planning documents prepared in a country to feed CLADES! date

‘base; ... . R P

creation of natlonal data bases. on plannlng llterature.

~Technlcal teols for processing the. input

.In this stage of the system the same technlcal aspects of the

centralized phase will be valid.

2.4

Technical support

In this phase of the system the same elements of‘tecbp;cal

support already mentioned are valid as well as some additionél ones.

Therefore the following activities should be; considered:

1/ . One of the other languages that CLADES. has considered as of p0331ble

use is portuguese since Brazil seems to be ohe of the countries
where a hlghly decentra11Zed planning information system could
start.’

/(a) training



(a} training courses in CLADES or in the region for documentalists;

(b) advisory services to. strengthen, where necessary, the
-~ national information infrastructures; N

(¢) updating of handbogks, where necessary, to introduce a
- standard methodology for filling out the bibliographic

vorksheet _

(d) revision of handbooks and other documents prepared by CLADES
-on abstracting methodology to help the documentalist select
the information that should be recorded in the abstracts for
- the use of planners.

2.5 Products of the Information System and Services cffered

Basically the products of the system will be the same as
well as the services-that can be offered., But one additional service
could be considered at the national level, that is the one that can be
obtained through the manual processing of information on planning
compatible with ISIS as opposed to gutomated processing in those focal
points, (either national or sub-national) where no computer facilities
are available,

2.6 Informatlon storage

In relation to this item, the same characteristics of the
centrallzed phase will be repeated with the exception. that a new element
might be incorporated according to the level of decentralization
reached by a country; the national or sub-national focal points will
start collecting and organizing the documentation on planning produced
locally. With it they will offer, on the one hand, services to local
and international planning experts and'on-the other, they might fa=2
the CLADES data base with worksheets corresponding to these documents:
or build thelr own data base and provide CLADES with this input through
a magnetic tape..

3. Fully decentralized phase _ S Ny ‘

It seems very difficult to foresee at the moment the course
INFOPLAN might take in its regular operational period since so many -
?ariablgs gould influence or decide its future structure such-as: the
participating countries decision, considering individual decisions or
regional decisions on the patterns the system should follow: condition

Jand level



“‘and level of development of the fiational information infrastructures;
awareness and sensitiveness to the information problem as a wholé of
the different national authorities; available human and financial

resources;’ develoPment of international information networks, etc.

A

b

Therefore we can ‘only métition some of ‘the pOSSlble admlnlstrat:ve
structures that the system can take: -

(1) 'INFOPLAN/LATIN AMERICA"as another component'of a worldwide
information system (i.e. DEVSIS)ipaiticipating in it in a similar way
as Latin América participates in INIS, where - for the ‘output - great
emphasis is laid on the natlonal networks whe respond d1rectly to
INIS/Vienna; _

(ii) INFOPLAN as a component of a'woriéﬁide'iﬁfofmafion system
which has its own output in a similar way to AGRINTER “in relation to
AGRIS; and, ‘ | - |

(iii) INFOPLAN v13uallzed as the sum of ‘the natlonal ‘information
systems giving birth, in this way, to the reg:onal INFOPLAN organized'
in.a décentralized way at the national level. This sStructure seems to
be the one followed at the moment by DEVSIS (i.e. DEVSIS/Paklstan,‘
DEVSIS/Canada, etc.). ‘

A wide spectrum for the operatlon of the system has been con51dered,
‘but of all these alternatlves number (ii) seems to be more in line w1th
CLADES though in the sense of promotlng a full decentralization but
with a co-drdinating body. This alternative is, as weli, the most
accepted by countrdes in the revibn. S 7

Ideally INFOPLAN will work 31multaneouslv with all the counurles &
in the region. But to cope with a1l the activities and different levels
of action requlred it is necessary to’ deflne respon31b111ties as well as
a clear distribution of work. Under this perspective three-possible
instances have been envisaged: (i) national focal points, heads of the
‘pational information network on planning; .(ii) regional focal points, |
responsible for a geographlcal area; and (1ii) general co—ordlnatlng centre,
responsible for the efficient development of 1nformatlon system, ~ Each one

Of these instances will be responsible to carry out certain activities.

/CHAPTER II
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CHAPTER II

Distribution of responsibilities amons centres for the
operation of the Information System

(a) National focal points‘l!

- responsible for the‘creation of a nmational information network
in planning thfough-thé‘completion of the'following activities:
(i) establishment of exchange agreements among information
‘units to increase their respective possibilities of
offering exhaustive information services;

(ii) establishment of raticnal bibliographic acquisition
programmes ; o |

(iii) preparation of union catalogues for a more efficient
service to users: '

(iv) promote the organization of the document collection on
planning in sich a manner so as to offer timely services
to internal and external planning experts;

(v) if the system in the country has come to an advanced stage
of decentralization, the focal point should be receiﬁing
from the network information for the dational Bibliography

on Planning and provide for its publication.

(b) Regional focal points

This instance may or may not exist in the structure of the
information system, depending on the level of maturity and
development ofhthe existing information infrastructures in the
geogranhical area that they cover. Their responsibilities are
very much the same as the ones mentioned for national focal
points with the addition that, if. the national;infrastructures
are not mature enogush to collect and organize their own irput

. into the system, this task will be absorbed by the Regional Centres.

17 Tdeally the national focal points for IFOPLAB should be located in
national planning offices and Ministries.

/As a clear
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As a clear example of a regional focal point, the Caribbean
Documentation Centre (CDC) of CEPAL/Port of Spain can be
mentioned. It has taken éteps toward§ thq dgéentralization of
the system and the creation of a regional information network
on planning and has been feeding the CLADES data base with the
worksheets containing information on Caribbean documents on

planning.

General Co-ordinator Centre for the System

Thekreéponsibilities of this centre could be:

- to carry out research work on documentation techniques that
:might_help indexers and abstracters to produce - at a reason-
able cost ~ the processing of plamning documentation; this

. could be tackled through the préparatiqn of very simple manuals
indicating the best and shertest way of'prqducing good quality
abstracts for PLANIND”K ..

- continuous revision of the design of worksheets and manuals
according to the always changing needs;

- to keep carrying out research work on computer techniques for
better results; -

- to organize training seminars and offer advisory work to
strengthen_thednational networks and assure better and more
exhaustive information into IIFOPLAI;

- study and communicate on standard norms for the procéssiﬁg of
information: '

- keep in close contact with users and Natiomal Focal Points to
check that the information inquiries have been answered fully
and in a timely way; S S

- study the need to increase the controlled vocabulary and
suggest additional concepts; '

- standardization of this controlled -vocabulary;

- accomplish part of the work involved in the preparation and
processing of the material to feed the data base on plannlng

in those countries that are not }et prepared to do 803

/- carry out
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= carry out succesive evaluations{bf the information system:

- organization of meetings to discuss these evaluations and the
modification that might be suggested as é result of the
evaluation;

- organization of meetings for other purposes such as:
discussion of norms, controlled vocabulary, etc.:

- creaté the necessary counections with other existing inter-
national information systems for an efficient exchange of
‘information as well as to co-ordinate activities in the
region. ‘ :

Besides these general responsibilities, the centre should

absorb others of a more technical nature, such as:

- to maintain and keep up to date a complete data base of
information on planning, ‘ 7 s

- to give services_with it when necessary;'r

~ to publish PLANINDEX with information of those countries that

have not entered into the fully decentralize&‘phase vet, etc.

CLADES seems.to be clearly the centre which can play the role of the
General Co-ordinator of INFOPLAN since it counts with the human resources
necessary to cope with the responsibilities mentioned under this item.
HMost of the activities in which CLADES has been involved during 1979

correspond to those described for a General Co-ordinating Centre.

On the other hand it should be mentioned that plamming has been an
area of main concern to CEPAL, so much so that over tweﬁty years age the
Latin American Institute for Social and Economic Plamning (ILPES) was
created to support the countries of the vegion in all aspects related to
planning. ILPES has played a leading role in Latin America and.through
its programme of work that has covered training, technical assistance,-
research, etc., has given birth to 2 school of thought in planming in the
region. Therefore to locate the General Co-ordinating Centre in:CEPAL

seems an adequate decision.

It should also be mentioned that from the institutional points of
view, the INFOPLAIl project has,Been approached-as,a-joinc_ventufe of .
CLADES and ILPES so as to profit of the experiences of Loth institutions

in their respective fields. /CUAPTER TII
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.. CHAPTER III

Briéf'DescriE;ion of ‘the Project

INFCPLAN is a joint project of CLADES lj, ILPES 2/, and the CDC-EI
for establishing an Information System for Planning in Latin America
and the Caribbean- as a basic component of the System of Co-ordination and
Co-operation among Planning Bodies pursuant to the mandates of the Second

Conference . of iiinisters and Heads of Planning held in Lima, Peri.

- In the medium~term:

Implementatxon of an Informatlon System whlch w111 permit co-

operation in plannlno amony the countrles of Lat1n Amerlca and the Caribbean.

- In the short—term.

(i) Creation and feeding of data bases containing information
for planning 8o as to provide the .countries of Latin
America and the Caribbean with information on, the subject.
(ii) Formal participation in the p110t phase of the system of
7 Latin American and 3 Carlbbean countrles throuah Aﬂreements
which will permit the future regular progress of the system.A'
(iii) Assistance in the establishment strenothenlng of the
Wational Focal Points taklng nart in the system in order to
prepare the bases of a later decentralization of the
information sysiem where CLADES will play the role of a
- general co-ordinator of the activities involved in a’

. regional network of information for plannina.

The achievement of the above objectives covers varylno perlods of
time since durlng the 1mplementat10n of the project changes may be 1ntro— -
duced in the characteristics of the inforuation system. The perlod '
assigned to the Dllot pro;ect (January 1979 to June 1980) may become longer
' than was ant1c1pated due to the different timing in which the countr;es will

be incorporated into the system.
. . ) il 7
1/ Latin American Centre for Economic and Social Documentation (CLADES)

2/ Llatin American Institute for Economic and Social Plannmo (ILPES)
3/ Caribbean Documentation Centre (CDC)

iThe’éompiekity
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INFOPLAN

{Summary of activities)

‘
{
|

- and prepared
. by the CDC

DEVSIS categories

Phases of the Project Scope Input Technical tools Technical support {Information Stprage Products
Centralized phase CEPAL system and - Documents CLADES worksheet ~ Training courses In a data base in - Creation of the
(1979-1980} - 5 coe Vicollected by Angloamerlcan - Advisory services | CLADES : data base on
. o Spanish and Engllsh . ILPES o _catalogulng rmales |- Preparation of Documants on the planning
) - as working languages| - Documents from - UNISIST and IDRC manuals Caribbean countries -~ PLANINDEX, bi-
: o oo ' CEPAL' s library irules stored in the CDC annual publication
N f  holdings - Free language for Documents collected
- 4 ~§Worksheets with abstracting by ILPES and stored Services:
; ‘ ; ST EES
o ) information on purposes in CLADES , - Bibliographic
: documents of OECD macrothesaurus Documents stored searches on the
~ the Caribbean for indexing in CEPAL library data base

- Photocopies of
planning documents

Partially deceng_
tralized phase *
(1980~ ;

Participation of

? 4o 3 countries

in pilot project

to test levels

of decentralization

[

Remittance to
CLADES of

. planning documents

.. for processing

Delivery to-
Santiago of work-
sheets to feed
data base
Delivery of

» magnetic tapes

.. base br worksheets
“ (1 td 5 countries)|

with -information
of naflonal ‘data

The same tools
mentioned in
upper column
Addition of

tnew descriptors

Training courses
in CLADES and in
the region
Advisory services
Updating of
manuals

4

The same as a@ove
Storage of documents
in national focal
points or national
participating centres
Creation of data

base on planning

at the national
level

- The same as the
above mentioned

Services
- The same as the

upper column
~ Services offered

to users at the
national level
with the collec-
tions organized
in participating
cenitres or focal
points

1/

Fully decentralized ﬁhase 1/

.

-scope of planning documents.

B

]
|
'
!

!

In this phase empha31s has been glven to strategy and distribution of responsibilities more than to the activities to be accomplished since most
. of them will be a repetition of the ones mentioned in the Partially decentralized phase but applied to more countrles of the region and to a wider
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The complexity of the project has led CLADES and ILPES to tackle it

in stages:

a highly centralized stage in CLADES during the first years of

activities and others of progressive decentralization as a result of the

act1v1t1es achieved during the first years of operation of the information °

system.

During the centralized phase. of the projett it will be possible to

measure the capabllztles of the countrles for absorbing the respon31b111t1es

1nvolved ins

(a)’

(b)

feedlng the data base wlth 1nformat10n on planning produced in
the country: this in tarn 1mp11es the capacity to identify and
coliéct this documentation and send it to Santiago for processing
and entry in the computer; ) —
distribution of the documentation and information on this
documentation produced as afrésﬁlt of the actjvities of the

project among national users of information for planning.

In the decentralized stage of the project it is expected to count

with networks for- plannln” information in each country, which would be in

a p031t10n to prOV1de~

(a) - an information service suited to the needs of the country's

(b)

usérs-throuﬂh a rational organization of planning libraries
and docuuentatlon ‘centres;

a nat10na1 blbllography on Dlannln



