“\u—....--:—"

LIMITADO

NST/25
Sentiago
16 Uetober 1963

ORIGINAL: SPANISH

LATIN AMERICAN INSTITUTE FOR CQNOMIC AND SOCIAL PLANNING

GOVERMIRG COUNCIL

Fourth Session
Santisgo, 13=1k January 1964

'ORK PRCGRAMNE FOR 1964



Bry Lnglish Vs

LATIN AMERICAN INSTITUTE FOR ECONO#IC AND SOCIAL PLANNING

{'0RK PROGRAMME F(R 196:

This wark programme for 1964 is based on the experience acquired
during the Institute's first year of activity and on the guidelines that
have been laid down by the Governing Council as to what work is most
urgently needed in lLatin America to accelerate the procesa of economic
and social development planning. The work pro;ramme has been designed
in the light of the Institute’s own resources as propesed in its plan of
operations approved in June 1962 by the United Nations Special Fund and
the Inter-American Development Bank. Y During 1963 the Institute carried
out a substantial volume of activities in co-operation with other United
Nations bodies and other institutions. The work prograrme for 1964 is
based on the assumption that such joint activities will continue, and
that new projects will be established, in such fields as natural resources,
with the participation of the agencies concerned in the various spheres
covered by the Institute’s activities.

The training programme has been given a powerful impetus by the
establishment of the Institute. In 19563 eight intensive courses wers
given, a Basic Flanning Course was held at the Institute itself, and in
addition special courses in health planning and education planning were
arranged. A shorq_course on menpower was also glven; in co--operation with
the I1LO, Thus the Institute's training activities covered both the
economic ard social aspecis of planning. The work envisaged for 196i is
aimed at consolidating the results already cbtained and improving the
conient and scope of the prograrmes, rather than increasing their mmbar

One of the central aims of the work prograrme is to establish on a

firm basis the research in the planning field thet the Institute should

T e

1/ See dociument. INST/2 (CD.I/L) of 8 Jume 1962.



\ r

undertake, which has been under study both by the Institute and by the
(foverning Couneil, This is an activity to which grea’ impurtance has
been given in the 1944 work progranmme. The prograrme has also been
designed to place more =maphasis on the Institute’s work in connexion
with the advisory groups, especially a8 regards the supervision and
technical guidance being glven br the Tripartite Missiona now advising
governments in eight Latin American countries. In this conrexion a
closer contact is called for between the Institutels activitiex and thoze

carried out by the advisory groupe, {rom the moment when plamning programmes

are itnitiated up to the stage when the plans themselves are worked out-
The recent establishment of a special section for prograrming the social
aspacts of develapment will make it pessible to undertake detailed
research on those aspects with a view tc incorporating the results both
in the training courses and in the advisory services te governments,
Finally, 1964 will see the first publication in lstin America of manuals
on over=all and sectoral economic programming.

There follows a summary of the activities envisaged for 1964 in the
various flelds of activities,

I. TRAINING FROGRANME

In 1964 the Institute's training aetivities, which take the form of
a Basic Planning Course, will include in addition six intensive ccurses
and; if possible, thrse specialized cocurses,

The basic course will be given fram 6 April to 4 December 1964.
Dering the first stage of common training, which covers the first four
months of the courss, an effort will be made to include more on the
gocial aspects of development, and on the speeific problems that arise
in the planning field in relstion to the econcmic intsgration of the
lLatin American ceountiries,

During the second stage of the course in 1944 two new fields will
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be covered: budge! and transport programming; thess have replaced the
former special fieldaz of prograrming im the public sector end programming
of human resources, which will be resumed at a future date. This change
makes it peassible - through the advisory groups - to acquire a new type
of experience and to go into certain subjects in greater detail that

thus far have not been sufficiently covered in these special fields, and
at the same time to collect and prepsre new teaching materiais,

Assistent lecturers will continue to coniribuze to ths werk of the
basie course; a systam which permits & more effective training both for
the participants and for the assistant lecturers, who can thus later help
to fill the expert posts in the advisory groups and in other spheras
comnected with the Institute's ectivities,

The intensive courses planned for 1944 will be given in sevewm countries,
with a varying degree of participation by the professional staff of the
Institute., In all thess cases there will be increased participation by
naticnal agencies and institutes in the organization and cenducting of the
courses. The scope of the Institute's contribution will depend parily
on the progress each country has made in the planning field;, and the
facilities that exist in the country to permit it to undertske increasing

responsibility as regards the training of personnel. In every case the
Institute will co-operate through the universiiy faculties concerned,
which will be responsible for providing the lecturers and the teaching
and reference material requirsd, and the Institute will provide whatever
help is needed as regards the designing and srientation of the various
programmes. It is hoped that, thia growing participation by nationsl
institutions will tend, as it has in the past; to extend the Institute's
sphere of activity and permit the holding of courses in a larger number
of countries.

Vidth respect tn the speecial courses, it is propcsed in 1964 to add
a new course on houging prograrming. Here, too, advantage will be taken
of the interest and experience of other international agenciee -~ thsa
Inter-American Development Bank, ECLA;, and CAS - to organize a courss
that will present spsciailsad imowledge in the housing field within &
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broader and mere general framework of economic and social developinent
planning.

Similarly, work will begin in 1964 on the preparation of a special
course on planning and economie integration, and another on dsvelopuent
planning in Latin America designed for trade union leaders,

A, Basic Planning Course

(a) First stage: common training

This stage is designed to provide participants with a homogenecus
body of indispemsable knowledge on these subjects most directly related
to economic and social programming. Such knowledge inecludes: (4
theoretical elements of sconomy, scciclogy, organization; administration
and economic policy; (ii) methodological and practical instrements for
quantifying and analysing the characteristic phenomena of development
in accordance with the real situation prevailing in Latin America;
and (4ii) specific programming techniques at the over-all, sectoral and
specific project leval (see table 1).

The programme consists of classes; discussion seminars and practical
work carried out through exercises under the supervision of assistant
professors, There will be fifteen hours of classes a week, totalling
approximately 270 hours in four months, Thres afterncons a wesk are
normally devoted to the seminars and exercises, that is; about 15C hours
in the four months,

Table T centains a list of the subjects taught during the common
training period.

In former years these subjects were supplemented by separate short
courses on demography, soclal aspects of development, human resources,
natural resources, eic. The knowledge imp: rted in these shori courses,
as also the study of regiona’ econcmis jutegration, has now been incorporated
in the various basic subjects set out above, in an effort to give the



Tabls 3

Programme of the Basie Planning Course

First stage: _ general training

Heeks Xst period \ 2nd period 3rd period
1
2 ECONOMIC ANALYSIS

SOCIAL
3 (45 hours) ACCOUNTING
k . (40 hours)
; |
6 !
.
. ECONCMIC DEVELOPMENT LT o
9 (40 hours ! TECHNIQUES
19 l (35 houra)
1 ;
12 PREPARATION AND EVALUATION
13 OF PROJECTS ANALYSIS AND
{45 ours) 1
U | INSTRUMENTS OF
15 FCONONIC POLICY
i (L0 hours)
BUDGET

17 TECHNIQUES ORGANIZATION “
18 (15 hours) AND ADMINISTRATION (4 )

hody of basic knovledge imparted inm the common training stage of the course

a more homogeneous and integrated character.

(b) Sscond stage: specialized training

OUnce the common training periocd is completed, the participants will
be aplit wp into groups of 10 or 15 and will follow different programnes
in order to go further into programming problems and teshniques in
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specific sectors. FEach participaut may follow only one specialized cuuise,
since they are held simultaneousiy end demand all their atiention,

Each specialized course is directed Ly & senior professor, with tha
coliaboration of a group of assistants. 1t comprises classes, discussions;
seninars and exercises, an intensive programme of leciures, and practical
work on the subject prepared by each participsant.

The specialized courses to be held in 1964 and thelr general
guidelines are as follcws:

1., Over-all programming

This specialized course is for a small group of %top-level workers of
professional standing to whom advanced knowledge will be imparted on the
techniques used in the formulation of plans, including preparation of the
ganeral. diagnosis and macroeconomic projections; determinaetion of ccherent
sectoral aims and other analyses required to cutline a development
programme with an iundication of econcnic policy measures and alsc of
aduinistrative and organizational requisites for the execution of plans.

The ticaining progravme covers three groups of subjects in this cycle
of specialized courses, e.g.: planning instruments (including subjects
of applied mathematics; such as matrix algebra, linear programming,
differential functional and finite equations; economic accounting, and
nathematical models); planning (including basic econowic analysis;
theory of planning, development plans, planning systems and comparative
analysis of econoiric development by countries); analysis and instrumznts
of econcmic policy (in which a thorough study is made of the measures tha
can be used Lo promote development in so far as taxation, incentives,
allocation of resources, social security, ete. are conecerned, special
attention being devoted to the study of problems of short-term policy

in terms of the goals of mediun and lomg-term plans).

2, bBudget programming

This course will t{rain specialists in the preparation and use of
budzet estimates im accordance with the orientation of development plang
and investment of the publie sector. To that end; a study will be made



of the most suitable adminiatrative organizastion for the smooth runanimg
of budgetery mechenisms and their comnexione with the planning syatem,

as also the varjous problems arising from the preparation of budgets
integrated in the planning system, the detailed programming of the

budget, and the evaluation and critieism of control and public accountiig
systems, In other words, the aim of this apecialized course is to train
participants in the varinus facets of establishment, operation and coutrol
of budgets by programmes and activities.

3. Industrial programming

The aim of this specialized course is Lo train economists, engineers
and other specialists of professional standing in araliysis and
programming technicques for the development of the manufacturing industry.

Both analysis and. programming, which fit into the framework of
over=-all ecounomic development, are dealt :ith in theory and in practice,
with emphasis on situstiong and characterlstic features of Latin America.
Since the idea is to train specialists capable of considering manufactusding
problems on an integral basis; analysis and programming are dealt with
at varying levels and degrees of scope. The levels extend from the
sector as a whole to the enterprise and the specific project, and the
scope covers the regional;, national and international spheres.

The characteristic problems dealt with will include: {(a) size
and orientation of the industrializatisn prccess; (b) effects of
industrial devslopment on the sccnomy, ite influence on other sectors,
on the balance of payments, amployment, ete.; (e) establishment of
patterns ror import substitution and tor the expansion and diversifieation
of exports; {d) preparaticn and evaluation of industrial projects and
their integraticn in developnent programmes; and {e) formulation of
an industrial develcopment and promction policy.

L. Transport programming
Here the object will be to impart a becdy of basic knowledge which
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will anabtle the question of co-ordination and integration of the
various transport systems to be tackled on a well-planned basis, in
accordance .ith the transport needs emerglng from a development plan,
Prograuiming terhniques for this sector will bs developed {2
the point of the formulation of apecific projects integrated in ths
over=-all plan. Othexr aspects of this apecialized course refer to
questions of finance, tariff organization, administration and policy,
and the regulation of transport aservices.
It will 2180 include a series of seminars on the analysis of
apecific projectz in the transport, sector.

5. Agricultural programoing

There will be no radical changez in the curriculum for this
speciglizad course in 1961;, It wil) continue to follow the line of
the participanta® gradual penetraticn into the subjects of thia
specialty. It is divided into three parts:

{a) The first will deal with the elements of analysis and
analytical instruments required to carry out practical
activities in agricultural programming, throagh the
following subjects: agricultural ecoromics, agricultwral
development and statistical agricultural sampling;

(b) on the basis of this fundamental knowledge a study and
analysis will be made of two of the serious causes of
stagnation in the sgricultural sector of iatin American
countrieg, i.e,, marketing systems on the one hand, and
systems of land use and tenure on the other;

(2} The third part consists of a specific study of planning
techniques applicable to the agricultural sector; as
also the instruments enabling an appraisal to be made
of tha advantages and disadvantages of various
agricultural policies.,



B. JIntensive courses

In 1964, the Institute will sccentvate its present trend of modifying
the scope and content of the intensive courses in relation to the specific
needs and characteristics of the countriss in which they are given. For
instance, in the case of Central America, additional emphasis will be laid
on the linking-up of the economic integration process with the development
plans of the individual countries., Again, in countries where the shortege
of speclalists in a purticular sector is proving to be a serious obstacle
to the foermulation and implementation of plans, an endeavou:s will be made
o include in the relevant intensive courses whatever special branches of
study are needed to fill the gap, Wherever a course has ilready been held
for several years in sucscession, efforts will be made, as explained before,
to ensure that the local teaching staff take a more active part in the work
and to encourage, as far as possible, the formation of national groups which
could assume the main reéponsibility for the organization of the courses
thereafter,

The following intensive course are plauned for 1964,
Brazil - The courses, which are to be held in Rio de Janeiro and other
towns, will be given in collaboration with the ECLA/BNDE Economic Development
Centre, The Cantre will also give courses in Minas Gerais and Brasilia, in
the Nordeste with the co-operation of SUDENE and in Rio Grande do Sul.
Bolivia - The intensive course will be held in early 1964, with the
collaboration of the Advisory Group and the National Planning and Co-
ordination Department.
Perdi -~ A course will be organized in collaboration with the National
Planning Institute and the Advisory Group.
Uruguay — The Institute will co-operate with the intensive course organized
by the Investment and Economic Development Commission, in which the Advisory
Group experts will take part.
Hexico - As in previous years, the course is to be given in collaboration with
the Mexiecan Goverament and the ECI4 Office in Mexdeo.
Central America - A second course is to be held with the co-operation of the
ECLA Office in Mexico and the Advisory Group for Central America.
Paraguay - The Institute will. co-operate in the course organized by the

Paraguayan Centre for Economic Development Studies (CEPADE).




Ceo Special courses

Besides the tir:ining activities described, whose aim is to train
personnel Lo foris piurt of national planning teams, the Institute - in
co-opcration with other agencies - will kold spec al courses on
programming for the social sectors, As well as covering thc subjects thit
are proper to each of these fields, the courses will give some general
infuruution on economic planning techniques in order to enable participants
to co-ordin.te their activities with the central or sectoral economic and
social ;lanning teams,

It is planned to give three of these special courses in 1964 and to
hold preparatory seminurs for two to be sturted in 1965,
1. Course on heulth planning. To be given in co-operation with the lan-
american Sanitary Bureau, for a duration of about fourteen weeks., The 196%
course will be the third, The syllatus is to be revised in the light of
the experience acquired during the present course and its pilot studies
and in countries where the methodology of planning taught in the course is
actually applied.
2. Course on educational plunning. ;/ To be given in co-~operation with
UILSCO, The 1964 course will be the third in this field.

The course given by the Institute in 1962 and 1963 comprised two kinde
of subject-matter: the first relating to the procedures and practices of
educational planning and the second - which supplemented the first -
dealing with special techniques required for planning, The scope of the
syllabus will be broadened by the experience gained in this field and by
the results of the research that the Educational Planning Section is
carrying out on the lines described elsewvhere in this rzport.

Housing programming: The possibility of holding a specialized course on
housing programming is being explored with the Intcr-American Development
Bank, LCLs and AID. The coursa would last for three months, and would be
the first of its kind to be given by the Institute. It would be for
officials of housing institut=8,planning offices and other Covernment and
university instituticns responsible for the prepsiration and execution of

national housing plans in the Latin American countries.

1/ Two training courses for 1964 are mentjoncd in the Agreemcnt of
Co-operation between the Latin amcrican Institute for ‘cononic and
Social Planning and UiiSCO (I1ST/20/Rev.l),
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II. ADVISORY GROUPS

At present thers are Advisory Groups in Bolivia, Uruguay,
Puraguay, Peru, Central America and the Dominican Republic. Except
for that in Bolivia all the groups are under the OAS/IDB/RCIA Tripartite
Agreement whereby these Missions are the joint responsibility of the
three organizations. The Tripartite Committee determines the composition
and work programme of each Mission in agreement with the Government asking

for such assistance, The Advisory Groups are financed by the United Nations;
OAS, and IDB, each of whieh finances the experts assigned to it by agreement,

It is anticipated that all these Adviscry Groups will continue to be active
in 1964

Generally speaking the work programme follows a similar pattern
for all the advisory groups: assisting the Government in analysis and
projections to form a basis for a global plang preparation of short and
medium-term plans including the preparation and evalua®ion of projects;
training and establishment of a planning system and policies. The work
in the individual countries is at various stages of advancement., MNone
of these countries has a short or medium-term plan prepared; and only
Bolivia has a global plan,

The Institute’s principal contribution to the work of the Advisory
Groups is orientation and supervision both with respect to over-all
objectives as well as to the work of individual experts. The basiec
problem for the Institute in this field of activity is the lack of
resources for the constant and detailed supervision that is required,
However, more resnurces are expected to be available for the most essential
needs in 1964,

The programme of work for 1964 will be as follows in the individual
countries:

BOLIVIA = It will be necessary to prepare a medium-term plan for four
to five years and revise the ten-year global plan, This programme will
probably take the whole of 1964 to complete, in view of the fact that
the National Planning Secretariat wili also be involved with economie
policy and the execution of plans, In addition the Advisory Group will



assist in building up sectorial planning units in Ministries and
autonomous agencies so as to have a mere effective planning mechenism,
Special empahasis will be given to the preparation of prc jecis.

URUCUAY —~ The Investment and Economic Develomment. Commission (CIDE),
with the help of the Advisory Group and the Institute, has completed

a diagnosias of economic and social problems and an inventory of

projects at different stages of preparation., A four-year plan based

cn the dlagnosis and projections of the economy will be prepared.

In the second half of the year the work of the advisory Group will
probably also include assistince to the Government in revising the
over-all aspects of planning and in the preparation and evaluation

of specific projects whieh could be incorporated in the four-year

plan, During 1964 the Institute will continue to give assistance

in all these fields as well as in budget programming, public 1nvéstment3
agriculture and industry.

PARAGUAY - During the second half of 1963 the Institute has bsem able
to give substantial assistance to the Advisory Group in Paraguay,
aspecially in the preparation of a diagnosis and a short-term investment
plan which will be ready in 1964. The prineipal work for 196L will be
concerned with that plan, and with the preparation of a global long-
term plan and a four-year plan for public and private investment,

PERU = The Advisory Group in Peru assisted the Government in preparing
a diagnosis which will serve as a basis for a shortterm public investment
plan, In addition, the programne for 1964 will have three main objectives:
a) to prepare a global plan setting forth long-term development targets;
b) to prepare a five-yesar investment plan for the public and private
sectors, which will be put into effect in the second half of the ysar;
c¢) to help in setiing up an efficient planning mechanism through reform
of the public administration. The Institute will be required to give
particular attention to public investment, project preparation and

evaluation; regional development and the over-all aspeets of planning.



CENTHAL AMERICA -~ The activitlies of the Government oif the five
Central american ccuntries are dirscted at the preparation of
co-ordinated national plans in the light of economic integration
requirements, which are to be put into effect in 1965-69, Co-
ordination will be sought through the preparation of purely regional
plans for specific sectors, such as manufacturing industry, transport
and ¢nergy, with which plans for the other sectors will be brought into
line, '

The work of the Joint Programmning Mission for Central america is
carried out underr the general aegis of a Committee composed of
representatives of ECLA, OAS, 1DB, SIECA and CABEI.

The stage of diagnosis is expected to be completed in the first
quarter of the year, The second quarter will be taken up by the
preparation of projections and specifieation of targets, During this
period a start will be made on sectorial plans, as well as on the work
of completing the bases for specific projects. In 1964 efforts wili be
made to institute programme budgeting and to reform the administration
in certain fields that are assential for emsaring that the plans will
be executed with at least a modicum of efficacy. It is hoped that the
plans will be ready for evaluation in the course of 1964,



IIX, RESMARCK PRCGRAMLL

In 1964 special priority will be given to the preparation of certain
basic studies in the Institute Research Division, dcaling with, in particular,
econouic integration and its relations with planning and short-term economic
policy as a function of development plans,

The resources of the Division will be exparded by the addition of two
economists, Even so, it will not be pussible to include in the 1964 programme
souie research work that his been under consideration, i.e,, an analysis of
ECLA%s line of thought, ilor, of course, will the progra me include research
done vy tnec various specialists in connexion with the requirecients of the
courses and the rreparation of textbooks.

1. Regional integration

The .ajor effort in comnnexion with this Luportant topic will be :.ade in
1964 througl: the projcct begun by the Research Division on the co~ordination
of the national develcopment plans of countries in process of integration, or,
in other words, the study of rel.tionships between the regional integration
process and planning at the anutional level. To this end, the following
research work of a preliminary and essentially methodological niture will be
carried out:

(a) An up-to-date macro-economic diagrosis will be prepured in respect
of the Latin american [Free~Trade Area as a whole, on the basis of aggregated
product, consumption, investment uand other series, as well as by major
production sectors;

(b) The situation in recent years will be analysed, and tentative
projections will be formulated in respect of the AL.IC countries® foreign
trade, differentiating betwcen thelr reciprocil trade, their trade with the
rest of latin america and their trade with the rest of the world. The study
will be carried oui by types of goods and sectors of origin, on the basis of
broad sectors. The relationship between this trade and over-all economie
growth will be analyscd at an aggregated level, by major sectors, by countrics
and for the region as a whole,

A start has already been made on this initial phase of the research,
which will be completed in the early months of 1964. Its findings will



provide guiua:ice fur the more efficlent orientation of the pliase of dei
research, designed to incourporute the new develorpiment represented by res
integration in thie national plans of the various countries,

It is already jossible to envisage some of the aspects of the problem
vhich wight call for study during the sccond phase of the research, They
include reconsideration of the criteria for tnlanced develomtent and
reduction of the foreign trade coefficient, in the light of tiae prospccis
for increased specialization among the countries menmbers of the integrated
area, (bviously, the higher degree of interdependence existing among
integrated countries wiil tend to affect income, consumption, investment
and otlier cconomic wagnitudes, and this fact will have to be taken into
account in each individual country's planning process, both in diagnoses
and projections and throug: the co-ordination of economic policles. rhese
topics of study will be wore accurately defined at the close of the first
phase of research described above,.

In connexion with the Central .umerican Common ilarket, the closest
possible contact will be waintained, through the Advisory Group for
Central america and the iiexico Uffice of LCLa, with activities in that
area relating to methods of work applicable in the planning of integration.,
2, Relation between longeterm planning and shoyi-term economic policy

Two meiin problems limit the efficiency of planning as an iastrument

of government in Latin america:

(a) The lack of a clear connexion between short-term economie pelicy

and mediwn and long~term plans;

(b) The inadeyuacy of the progress achicved in the operational and

aduinistrutive aspects of planning.

Reseurch work on these topics 1s envisaged at two levels of depth

and detail:

(i) A general rodel or fruwe of refere.ce including the chief
instruwents of short-term economic policy -~ such as fiseal,
monetary, credit, price a.d wage policies = together with
structural variables., This general framework should scrve,
although at a comparatively high level of aggregation, to
deteruine how each of these instruments is rel.ted to the

others and to the process of development and structural change;

-
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(1) A series of studies of a more thorough and detailed kind on eac
of these sauc instruments of eccnomic policy, with a view 1o
clarifying how they should be wielded in order to ensure attainment

of the objectives established under the ..ediwm and long-term plans.

These two levels of uggreg-tion are rcgsrded as complemeuntury, since
the more detailcd analyses will graduall s fall into place within the general
framework, which they will no doubt modify, in a process of adjustmcnt.

In the course of 1964 a preliminary version of the general frame of
reference will be prepared, and a more detailed study of the public sector
will be carried out in the fellowing fields.

(a) Fiscal policy and planning;

(b) Operational aspccts of the execution of plans;

(c) .dministrctive and organizational aspects.,

an attewpt will also be maae to define the links tetween these studies
and the socio~political topies which will be concurrently analysed in the
Sociul Development. Division.

3. Regional prograwming within a_giver country
It is cxpected that activities will be initiated in 1964 on the basia

of collaboration and an excl.ange of experience with national agencies

engaged in this type of work in some Iatin American courtries., The Institute
intends to pursue this line of activity by means of systematic investigation
conducing to a general methodological approach,

ore ambitliuus studies on tiiis subject will be undert ken only as the
available time and resources peruit,
4o Status of planning dn jatin imericg

This study is linked to the project mcntioned under point 2, since it
is nccessary to draw up a balance of the exdsting situation whiech will
define the most important obstacles to the efficiency of planning in latin
America. It constitutes a continuation of the study Jointly prep.red by
ECLa and the Institute and presented at the tenth session of ECLA held at
Lar del Plata in liay 1963



Vo OTHFR ACTIVITIES

1. Programming of Social Development

The Institute’s interest in the social field has been demonstratsd
toth by the short courses in thls field given as part of the Basle Course,
and in the special courses on planning in health, edueation and human

resources, However; it has not yet proved possible to initiate a systematic
analysis of the way in which the basic social problems could be covered

as they should in planning. Among othor things, with a view to working

out possible  solutions to this problem, and of going more deeply into the
analysis of social policy within the framework of planning, a Division of
Social Development Planning was established in 1963,

During 1964 the Mission will therefore concentrate on a basie research
programms to be carried out in close co--operation with FCIA's Division of
Soctal Affairs, and with éssistance from UNICEF,

Simdlarly, as far as resources can be obtained for the purpose, the
new Division will take on research assistants, with the aim of training
specialized personnel., It ie also hoped that in 1964 work can be corpleted
on preparing a programme of studies, together with the necessary tesching
materials, so that in a subsequent year a course can te given that will
constitute a heginning in the bullding up & body of personnel trained in
this field.

2, Projects

The Institute has noted the existence of certain important problems
relating to the preparation anrd evaluvation of projects within the general
planning schemes,

Firstly it must be pointed out that the preparation of a greater number
of projects in the reglon needs to be encouraged, on the basis of a more
substantial foundation of baciiground material than at present and with
proper emphagis on the economic aspects. This suggests the advisability
of undertaking action that could be swmmed up under two broad heads,

a) direct assistance to Governments, and b) contribution to the training
of experts,



With respect. to assistuance to Governments, the aim will dbe L0
that all the advisory groups will include experts in project w
Project experts of both a general and gspecialized type would be usel
The general experts would be responsible, in sssenece, for the general
task of identifying investment projects and organizing working teums to
undertake the necessary preliminary studies, working in close contact
with the sectoral specialists in the adviscry groups., The specialized
project experts would undertake a more detuiled study of those projects
that emerged from the first stage of selestion,

The shortage of trained staff points tc the second line of action
referred to above, aimed at a programme for extending teaching activities
and recearch that would seem %o be of special jinterest a3 regarvds the

promotion of projectss The following deserve to be menticued:

W

a) The promotion of the study of projects, and institutional guestion
and political decisions related thereto;

b) The broadening of the concept of "project!" and the weight given to
it in general planning ard pregramme budgeting models;

¢) Definitions ana concepts relating to social projects (health, sducation
and hous@ng)a
In line with the foregeing cbservations, the main effori will be devotad

to revising and brirging up to date the Project Manual, ivcorporating the

most important conclusions arrived at in such research fields as those listed

above, The material to be revised as regard to sxposition oxr tsaching approach

is mainly that related to shadow prices, size, location and finzncing. An

effort, will also be made to incorporate new illustrative case histories,
Attention will; of course, conitinue to be devoted to the subject of

projects in the Santiago Couv:rse and in the intensive courses, but it is

intended; again with a view <o promoting project preparation, to study

the organization at bases and comtent for apecialized coursesg of six to

elght weeks, and semlnars for the training of project experts, In 1964,

the subject will be ziven as much attention as possible and steps will be

taken to define the content of the specialized courses or seminars, and

to prepare the necessary teaching material.,
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¥, Sameh, Admdnistrative snd Finance Officer ; /4~ 7
Plan of Expenditures for the year 1964 e 15 October 1963
1. In accordance with your instructions; pleasec find enclosed Plan of

Expenditures for the year 1964 (Annex I),

2, For yowr inforiation, please note that the followlng assuiptions
were nade in preparing these estiuates:

Post adjustrent.- Due to the constant raise in cost of living and in

consultation with LCLA, it is anticipated that as of
196/, the rdinus post adjustrent will be abolished in Safftiago; therefore,
estinates are based on zero post adlustuent.

Local staff salaries.- I'or the same reasons as above, and also in
consultation with ECLA, salaries for local staff
nave been increased by approximately 30U% wver the 1963 scale,

Post of Direcior General.- Only 6 nonths have been taken into account

for the szlary and representation allowance
of the Director Generzl of the Institute, in view of the fact that he
will be in the UN Headquarters payroll with the Conference for Inter-
national Trade during the first half of 1964,

Governing Council.- In accordance with the spscific request of tne Specilal

fund and particularly with reference to lir, J.Reedman's
letter dated 21 June 1963, the travel of the Governing Council has beoen
included in the budget estimates. lHowever, it is to be noted that the
Special Fund agreed that funds would be allocated for this purpose
additional to the 2,800,000 dollars aliready allocated for direct project
costs,

Charniges in substantive professional stalf and administrative and supnorting

staff -~ Please find attached:

(a) Couparative list of the staff in 1963 and 1964 {substantive
neofassicnal category) (Anmex II);

(b) Couparative list of adainistrative and supperting staf. ir
1963 and 1964 (annex I1I).




IATIN AMSRICAN XIKSTITUTE I'OR EC(NOMIC ANL SCCIAL PIANNING
PLAN OF FXPrNDRITURES FOP. THE TRAR 1964
(Expressed in US dollars)

A, PERSCNAL SFRVICES

Period :;S‘I RUPIRA
Post title Levol Man/Months 19€2,

INSTITUTE STAFF
I, Substantive Frofessicnal Staff
Fxecutive Office

1. Director General u/s 6 ¢,950
2. Deputy Director Ceneral L2 III 2 15,520
3. Special Adviser to the Director
General p2 11 12 15,020

Lo Secretary of the Institute P5 I 12 10,4650
5, Fxecutive Assistant P3 111 12 7.880
Directors

6, Natural Resources, Regional Develop-

ment and Transport V2 11 12 15,020

7. Project Preparation and Evaluation p1 II 12 12,500
8. Social Development Plenning D1 I iz 12,080
9, Training Programme P5 IT 12 10,910
10, Research and General Programming P5 I 12 10,650
Economists and Professors

11, Agrienlture P5 V 12 11,660
12, Agriculture P5 1 12 10,650
13, Agriculture P2 Vv 12 6,880
L. Tndustry Pi, VIIT 12 10,650
15. Industry P X 12 6,130
16, Public Sector Py W 12 9.5870
17, Public Sector P3 I 8 o975
18. Natural Resocurces P5 I 8 75100
19, Natural Resources PL. 1 12 8,930
20, Budget Programming P, V 12 9,870
21, Budget Prograrming P3 I 8 4,975
22, Finance PLV 12 9,870
23. General Fconomist B, V 12 4,870
2L, Ceneral Feconomist (Research) PL 1 g 5,955
25, General Fconomist (Research) L 8 5,955
26. General Fconomist ®3 11 12 7,880
27. General Fconamst P2 VI 12 7,060
28. General lcaonamist P2 I 32 6,130
29, Transport Programming P3 III 8 5,255
30. Projects i P2 1 1z 65130
31, Fiscal Policy PRI 12 _. 6,130

Total Substantive Professional Staff 342 ggig;gg
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