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Mr, CARRANZA, Acting Chairman, opened the ninth session of the
Governing Council of the Latin American Institutefor Economic and Social -
Planning by welcoming the meubers of the Council and other participantse
He read out a cable from Mr, Plécido Garcia Reynosé’ addressed to the
Assistant Director-General of the Institute -explaining that he wis preventod
by reasons of fprce ggjeuré from being present, and another ccble from )
Mr, Roberto Campos also reg‘etting ‘his inabi]ity to attend the- sasaion.

1, Provisional ggenda. .
The CHATRMAN subxnitted the following provisd.onal agenda for

considaration by the members of the Governing Council, It “was forthwa.th
adopted, . L . o

1, Consideration and adoption of the provisional "Qgendai

2¢ Second phase of the Institute!s activities .

3¢ Report by Mr, Enrique Iglesias on the Mason, Iglesa.as, Mess:ma

Mi.aion :

Le Review of Insta.tute activities :Ln 196 6

5e¢ Work programme for 1967

6 Other business

To Date and p]a.ce of the tenth session

2, Second phase of the Institute!s activities (agenda 1tem 2) .

Mr, LARA referred to the steps that were being taken in q.ccorda.nce
with ECLA resolutions to ensure the continuity of the Institute's )
activities during the second stage of its work,. which would begi.n in
July 1967, The intensification-of its activities. had been unanimously
recommended by the BECLA Committee of the Whole at its‘el_evgx;th, session
in May 1966. . The resolution adopted by the Commission on that occasion,
had served as a basis far the submigsion of the necessary request to
the United Nations Special Fund-and Inter-American Development Bank,-
which had once again given the Institute their: wholehearted support.

The project for the Institute!s new period:-of activities had bean sponsored
by seventeen Latin American countries,

[
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The cost of the project, which would amount to 6.2 million dollars for
a four-year period beginning on 1 July 19€7, had already been approved
by the Special Fund, It was roughly the same as the cost of the
Institute!s activities during the first stage, with a few additions to
cover the inclusion:of certain subjects such as demography, in which
the Governing Council was specially interested, He stressed the
importance of the co—~operation between the Institute and other
organizations which had enabled it to mobilize a large volume of
resources on a relatively small budget and carry out certain tasks that
would otherwise have been impossible for it, Under the terms of the
new project, the Institute would be repaid in the future for the cost of
services rendered, and thus have an additional source of funds on which
to draw at later stages of its work,

He reiterated the Institute!s gratitude for the unswerving support
it had been given by the Inter-American Development Bank during its
present phase of activities, and reported on the satisfactory arrangements
that had been made with IDB for the second phase of activities'. He
referred in particular to the vist of the group of experts, Mr. Rochac,
Mr, Messina and Mr, de Paiva Lelte, nominated by the President of IDB,
and the even more recent visit of Mr. Edward Mason, Mr. Enrique Iglesias
and Mr, Milton Messina, Mr., Iglesias would make a statement to the
Council on the second visit under agenda item 3,

Mr, HERRERA said that the question of IDB's contribution to the
second phase of the Institute'!s work would be deferred until the Council
had had an opportunity to hear Mr. Iglesias! report » when it could be
discussed in more detail, For the time being, he would simply say that
the senior officials of the Bank had decided to recommend to the Board
of Directors that continued support be given to the Institute and that
a substantial increase be made in absolute terms in IDB!'s contribution,
The proposed addition was 1,4 million dollars, With that, IDB!s
contribution to the financing of the second stage would be proportionally
the same as the first., The figures were working estimates, and the
Board of Directors was not compelled to abide by them in making its final
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decision, He was confident however, that ay c.ha.nge made would be in
hthe intereete of the Ii\stitute since IDB's ‘svaluatibn'of the Institute!s
work for the purposes ‘of deciding on its Piture cdntribition had been’
highly favourable and the Institute was genera.lly ‘¢onsidered to have
been & bulwark for planning in Latin America. “Some gaps undoub*ed]s
still remained in its ‘work, but they all com‘.erned problems that ‘Zould -
be dealt with at subsequent ‘sessions, - - & © ** o

The CHAIRMAN asked the pértiCipants if they ha.d am’th:mg further
to say on the subject, - SRR it - '

Mr, HERRURA asked for' 1nformat1on bti “the’ contributions of the
Latin American governments,  ~ P b e ?

Mr, LARA said that' sixteen ’gov‘ér‘ximnts' had s’upporté‘d the ‘project -
and submitted it to the Special Fund, The funds pledged ‘80 far by ten "
out of the eixteen countries, totalled 352,000 dollars. 'He ‘then named )

‘;f

the sums promieed by each of those countries,
After a brief exchange of views, the CHAIRMAN decided to postpone
the discussion of agendd item 2 until Mp, Enriéié Tglesias, Who woild be
present at the afternoon meeting, had reported on hia mission wWith’ ﬁr.’
Mason and Mr, Meesma. He proposed that the meet:l.ng ahould cone.uder

. .1‘"' !.

agenda item 44 -

3e Review of the J_'getitute gctim;eg in ;._266

Mr, LARA said that the increasing concentra.tion o£ work on the major
issues for the progress of planning had had. 8 tonic eff'ect. In order to
meet the needs deriving from the sprea.d of plannmg throughout Latin
America, the Institute had first had to do a éreat deal of groundwork
involving a variety of taske. It beg'm by consid ering specific. sectors
such as health and education. Social changee had .been studied in detail,
and such diverse aspects as na.tm'al resources, Xhe dovetailing of
national plans with the econom:.c integra.tion movement and the use of
budgeting techniques had had to be studied. In 1966 .the phaee of.
mplementation at whlch most of the Latin Amer:.can countries had a.rrived
brought new requirements in its traa.n. It was in the context of those_
demands, however, that the Institute ha.d succeeded in polarizing its

activitiee
’ /The Institute!s
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The Institute?s main fields of action were basic¢ research on economic
and social development, the relations between economic integration and
planning, and the different demands made by the twofold need to strengthen
planning machinery and increase its effectiveness in the differemt
countries, while removing certain obstacles that hampered plan implementatio:,

Within this broad plan of action for 1966, certain goals -:are
attained that had been established earlier by the Governing Cowrril and
the Institute, The first printed publications with the texts of
"Discussions on Planning" and "Industrial Development Planning had been
issued and two other studies had been sent to the printcrs and would be
published in a few weeks! time, The start thus made would naturally be
improved upon. Arrangements had been made with two publishing houses,
one in Chile and another in Mexico, which it was hoped would provide a
regular and efficient publishing service for the Institute!s major studies,
A Publications Service had besn created in the Institute, It had already
begun its work, and was currently engaged in preparing a plan for
publishing texts, manuals, studies and research pépers of all kinds in
an Institute textbook series, The possibility of issuing a regular
publication with the results of the Institute!s work was also being
explored, . ;

The main event the field of training was the course for trade union
leaders given in 1966, which was attended by representatives of the ‘
different national movements of workers, Apart from its specific
purpose of training, the course had the additional interest of providing
the Institute with an insight into the workers® views on planning,
integration and development in Latin America, The course had a
miltiplier effect since some of the trade union leaders who attended
it later organized similar courses in their own countries,

He pointed out the increasing extent to which the intensive.
training courses given in the different countries were geared to national
requirements and the state of planning, given several examples, Particular
attention was being paid to projects, which were one of the min subjects .
of the course given in Central America. Progress had also been made with

/the special



the special courses: one example was the course on educat:.onal pla.ming
in Costa Rica which had included studies .on the integra:’cion of educata.onal
activities among the countries that were well on the way to economic
integration, It was hoped that, Just as the course on the different
social sectora had acted as a precedent for similar courses held later

in Asia and Africa, the efforts made in 1966 to link. integrabn.on mt.h
educat:.on would have thé same continuity ‘and’ impa.ct. . )

Advice and assistance were: given in the prerpa.rata.on and :.mplanent-
ation of plans and in relation to pro,jecta undertaken in c]ose collaboration
with IDB, Both activities were stepped up and diversified in 1966,
advisory ser\n.ces being provided for fourteen Latln Amar,igan cotmtries.
Speciﬁ.c work- on projects was undertaken-in Ecuador,’ Paraguay -and
Uruguay, where. ‘the Institute had had the opportmnty ‘of studying the
shortage of economic and soclal projects on the spo'c.Q L et e

Mr, PREBISCH pointed out that’ a betteu': Imowledge of ewmmic and
social problems in Latin America a.nd the way to solve them was more
essential for’ the region t.ha.n ore refined planning teuhniques. Once
the necessary body of lmcwledge had been built up, the planning . -
techniques available would be turned to proper account, That was
precisely the aim of tixe Institute in its advisory vbrk.

With regard to the publications of the ‘TInstitute, 1t was Ioreé
important for it to evolve new theonies. and publicize them in Latin America
than to polish its studies so as'to disarm all criticiem, ‘A journal of
review might bé launched with that end in mind, Although a difficult
proposition, it uould be an amellent way of acquaintmg the public
with the thinking of the Institute, and of rorg:.ng closer ties between
the Institute and the agencies and professionals concu‘ned with
develo;ment pmblems in the region, - . )

At the suggestion of the CHAIRMAN, the following cab;l.e from Mr,
Pl4cido Garcia Reynoso, titular Cha.:!.rman of the Governing Counci.., was
read out: -

.-

4 . e
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Mr, Cristébal Lara Beautell
Assistant Director-General, ILPES

Santiago, Chile

Unsble to attend session Governing Council ILPES for the reasons
stated in cable 8 February., Kindly express my regrets to
Director-General and Council, .also my eatisfaction with the report
on activities in 1966, and eapecially the two studies of integration
and national development. plans, Wholeheartedly support collaboration
of Institute with ALALC and INTAL in the preparation of studies on
relations between national economic policies and integration policy,
and on the problems of incorporating a policy of integration into
the plans of the different Latin American countries, Fully agree
with list of economic development factors that have a bearing on
Latin American Development; however, suggest that concept of
economic development should take into account economic-social
disparities between Latin American countries and their importance
in the whole body of obstacles impeding swifter growth, Suitable
national, regional and inter-american policies should be framed to
surmount these obstacles, The priority to be given to thia in the
conceptual approach and presentation of macrodynamic model proposed
in paragraph on development theory should be examined, While
applauding progress made by ECLA/INST/BID Programms, would point
out that Programme!s objective is to furnish information for the
regional economic integration of the manufacturing sector and that
studies on metal~transforming industry in Argentina, Colombia and
Ecuador do not serve that purpose, UWish to express satisfaction
with work programme and budget for 1967, but would make the
following comments, On page fourteen on industrial programming,
industrialization policy included in the list of subjects in the
final paragraph should refer expressly to national and regional
policies, Reference to quote international scope unquote in
preceding paragraph may also lead to confusion. Regarding
programming of public sector, suggest that consideration be given
to the co-ordination of national programmes with regicnal
integration programmes, This suggestion also applies to agricultural
programming. The studies and research on tiraining referred to on
page forty-six should be itemized, I attach great importance to
the new research work on economic integration mentioned on page
eighty-four, More details should be given on the financial
programming referred to in the first paragraph of page eighty-seven
which is unclear, Consider very useful the contribution of the
Institute to the document on industrial policy and integration

for the International Symposium on Industrial Development, Lastly,
extend my best wishes for the success of the session and for the
adoption of agreements to support and strengthen the work of the

/Institute, While



Institute, While deeply appreciative of honour conferred upon me
and for the mary attentions paid to me during my term of office,
would request the Council once aga.in to relieve me from the duties
of Chairman. i £ el Lt R
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s g . s L Plécido Garcia Reymso
' Undex\-Secretary for'! Industry and Trade

‘o

Mr, MATUS said that the Institute!s activ:.tn.es in 1966 had. been
concentrated on two well-defiried aspects;..as a. resuit of ithe. experience
acquired in collaborating on ‘studies with the different cowntries, To
begin with, it had been found that development plans were becoming
in'cre‘a.eihgly far removed from the:major problems of the -eCQnonyy .. .
possibly because of the very urgency with which the-plaas had to be
produced, and were even further from-'tlie.stage.of biennial plea;s .which,
without making planning more effective practically had-teen 1ine't11upe§;tal
in isolating plaming offices from the political level 4a;b»_,wl1ich the
type of problem in‘quéstion was-discussed, .Secondly, the plans had been
found to lack operability, which meant:that a number: of factere were ..
preventing them from'being put into practice, - .

The first obstacle was being dealt with by collaborating with-
the countriss in forfmlating’ what were tethnically known as national
development strategies, The principal problems of each economy: were
ascertained together with their causes, and. an idea formed.of the lines
of development and broad econcmic policy. changes reguired to brir;g._
about the right conditions for development, Work had been done on those
lines in Central America, the Dominican Republic and Paragusy, in close
‘collaboration with the national planming offices. The concept of
development was formed through:contact with representatives of the
productive activities, the different sectors of the economy,.and
political -cireles, and it was hoped. that that kind of approach would
restore the vitality that had distinguished planning in its early
stages. The Institute hoped to extend its work in-that respect,beyond
the province of national problems in order to develop a new and more
comprehensive regional approach, which would be helpful in also enabling
"national problems to be looked at from a fresh angle,

tote
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As regards the plans' lack of operability, the Institute had
already begun work on a series of studies aimed at gathering
information on annual planning experiences and at outlining the
bases of a methodology, At the end of 1966, a seminar on annual
operational plans had been held at the Institute in co~operation with
the Chilean Ministry of Finance and the French Commissarizt du Pla.
Its purpose was to study ways and means of designing a methodelogy and
workable institutional machinery for annual plans in Latin America,
Argentina's, Central America's and France's experiences had proved very
11luminating in that respect, in particular that of Franrw, since its
national economic budget system had been deye]:oped fairly independently
of the planning office but was on the way to being converted into an
annual plan integrated with medium-term plans, Subseguently, a
tentative outline was drawn up of the methodologies that might be
progressively applied in the region, beginning with Central America,
that is, programmes of action that were an important part of planning
in that. they acted as the stepping-~stones towards the later and more
complex stages. A consistent framework was thus provided for the
following year with all the sectoral policy targets included, but no
provision had yet been made for such vital short-term problems as
current prices and price fluctuations, The process might end with a
third phase in which the system of annual plans would comprise all
problems of an essentially monetary nature,

The first steps had also been taken to carry out practical work
in collsboration with the Governments of Chile and France, The Institute
hoped that its share in the preparation of an annual planning methodology
would hélp to complete planning systems in Latin America,

The Institute had successfully concentrated its activities in
those two areas without prejudicing the collaboration that it would
st11l usefilly give in such fields as budget programming, sectorial
plamning, administration, agricultural programming and the public sector,

/M, FUENTES MOIR
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Mr, FUENTES MOHR wished to make some comments.on:the-Director- °
General!s report and his view. of the planning précess in.latin America,
It seemed to him that Mr, Lara and Mr. Matus had 1ldoked back with
regrét to the early days of planning in'the region,. when there had

been both a development strategy and policy that seemed to be lacking
in current medium-term plans, The sharpest criticism levelled.in the’
past had been that the plane were-impracticable.academic exercises.

The result had been an interest in the medium-term-plan: and the
operational- annual or biennial plans: Those were now-critizised as’ -
lacking in sufficient policy content: to*implement a systém cf’ planning
that represented development, In his'opinion; the success or failure
of planning did.not-depend primarily on the techniques used or the

type of plan.prepared, but on the:want of:clear-cut and an soundly=-. -
conceived policies that would twrn planning into a spearhead of -
development.” In many countries planning was becoming mechanical in
some aspects and theoretical in others, and was not-felt.to be part of--.
national life or government policy.” Even the terminology of plahning
meant nothing to the countries. When proposals were made on ‘basic -
aspects of planning, they were regarded as idezs pub:-forward 'in a vacuum

by ivory tower.theoreticians or, what was worse, as an unsolicited attempt to
influence events on the part of international agencies, The sectors’
that felt. themselves .to be affected not only- discredited planning but
adopted a chauvinistic attitude, attributing all the.shortcomings of
planning to. internationdl organizatiéns. - The Institute should
therefore set up a system or priorities to determine the type of work
it ought to be doing in two ‘or three years! time, For instance, the
tempo of research on planning techniquss-might be slowed "down, ‘whilé the
kind of advisory assistance currently given to planning and budget -
offices should be made more gemeral and linked with such activities as
the course for trade union leaders, or the organizétion of seminars and
conferences in different parts of the region in order to acquaint
entrepreneurs, workers and other groups with basic planning concepts,

/Publications should
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Publications should also be made more attractive to the general public
than at present, possibly even journalistic in tone, s0 as to create
a greater awareness of the need for planning, As he had said before,
certain activities should be left in abayance, The main thing was to
strengthen the basis on which they would be operating. The staff
members of the Institute would have to become the true leaders of
planning if they were not to be again bewailing the failure of their
strategies for want of operational plans and projects and cavghi up
once more in the vicious ¢ircle in which they were now trapped, In
" view of the particular importance that he attached to the establishment
of priorities, he asked the members of the Council to take up the matter,
Mr, GONZALEZ said that the work on economic integration and
development policy in Latin America was described in two documents,
one relating to the region in general and the other to Central America.
They showed that the import substitution process had reached saturation
point in the more advanced Latin American countries and would obvioualy
be reaching it fairly shortly, in the others, A serious situation was
developing as a result, and a glance at past and probatle future trends
indicated that neither exports nor foreign capital were likely to fill
the gap left by import substitution and provide a foundation for
satisfactory growth, The possibilities of import substitution would
inevitably be exhausted if the process continued, as at present, on
the national level only. Economic integration would therefore help to
solve the problems of Latin America!s development if it raised the
process of substitution to the regional level, Latin America was largely
dependent on an imported tec}inology created for conditions in other
countries, and was not always able to undertaks the necessary research
work to create its own technology or adapt foreign inow<how, With
regional substitution it would increase its economic, financial and
technical capacity for acting in a much more dynamic way.

/During the



During the next stage :of its.work, .the Institute proposed to
regionalize import substitution by stages, extending it.first to
groups of countries to see how it would work in special cases, In . -
view of the problems that would have'to be dealt withy particularly
when the int‘eg:"ation movement reached the relatively. less. .advanced
countries, the burden of the work could not be shouldered by .the:
Institute alone. ‘- In addition to the contacts established with gther
international organizations, there would have to be greaf.er collaboration
with national research institutes and universities, On that basis, *
research could be undertaken into integration and deveiopment policy,
Contacts had already been established with agencies in' four. tountries
~Argentina, Chile, Uruguasy and Venezuela~— and work would begin .
under their auspices at the country level, and under the aegis of the -
Institute at the regional level, ’ toe

As regards monetary and financial programming,.the work has':
focused for the time being on collaboration with the CGovernment of -
Chile. -The basic working hypothesis was that ‘any governmentts ° . .
development . policy contained a very. small number of elements that
shaped -and distinguished it, while the action taken in other fields,’
although naturally important, formed a kind of secondary framework™- -
around the central policy structure. On the basis of.that assumption,
it would be:possible to se® how the monstary and financial machineiy - -
worked in each of the strategic sectors and what remained for the rest -
of the economy if certain specific targets were to be aimed. at -iar--:.i:
each sectory - There might be a direct understanding with the bodieés
responsible for econmomic policy in each sector, such:-as the centrel
banks, financial mechanisms in the private capital market, ard major
commercial banks, in order to see how the financial 'system operated
and what changes would needed to achieve the desired goals,

e e,
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The Institute proposed to organize a seminar on the monetary and
financial system towards the end of 1967 in which various officials
with experience in that field, planners and central bank officials
would take part in a personal capacity in order to hold a frank
exchange of views and ideas, study ways and means of congolidaﬁin_g the
advances made and lay down new guidelines for future action. .

Mr, SUNKEL referred to Mr, Fuentes Mohr's view that the Institute,
which had perhaps been devoted too excluaively to studying planning
techniques and instruments, should spend part of its time on clarifying
the issues involved for the general public, |

The priorities for the work were fixed with a view te giving the
planning process in Latin America .ma.:dmum effectiveness, In his opinion,
however, its efficacy was determined less by the perfectlon or defects
of its machinery and techniques than by the clarity and trenchancy o‘f.
the development policy that planning existed to implemant, and by the
extent to which planning instruments helped to define as well as apply
that policy, The Institute’s prime concern should thsrefore be to
ensure that planning techniques, instruments and institutions combined
to sharpen and implement development policy. Therein lay the main
weakness of planning in Latin America: either there was no development
policy, or, where it existed, it was worded in too general terms,
inconsistent and lacking in vision., Those defects were due to the want
of clear thinking of the development objectives sought in terms of
institutional, social, economic and political changes to improve
conditions in Latin America rather than production targets such as a
speclific increase in levels of education, health, income, etc,
Moreover, the formulation of a development policy calls for a sound
understanding of the development process and of the structure and
operation of the economy and society., What wa.'s lacking was a theory:
of development that would tailor action to the objectives established
and to the practical factors and trends of commmity life, New
working hypotheses were required that would take into account the
experience already acquired in development policy and planninges In

L /short, when



R, I .

ghort, when the basic theory was ‘inadequate and its aims unclear, the .
formulation of ‘a de‘velo;;imnt policy and strategy were impossible not -
only in economic matters but alsb in the political sphere in which - <
the chances of undertaking certain programmes largely depended on.the
bagking of particular groups or sectors; It was cléar that:little had -
been done = far to give a clearer picture‘of the specific’ possibslities
of actlon, that were’ opening 1@ “in each country ‘6r diﬁ’ereht areas of

a particular country. ' 24 : : : g

In the strictly technical aspects of plamping, much progreéss had
unquestionably been madet planning officées had beeri established,
technical teams formed and plans and programmes prepared, However,
the want of a political definitionof development objectives had
compelled the experts to "invent" targets for the plans, They had
been able to do s0 because the targets did not commit the decisione
making elements or the social groups that provided policy support.
Progress was thus mide on the technical side of planning, particularly
during a period in which planning was merely the formulation of a kind
of "balance=sheet" that was useful for obtaining more: credit. But‘s.vmen
the additional funds were not used by-the countries, and as-a résult
the targets could not be attained, the axperts begin to be discounied
as the politicians discovered that they could not neither reap any :
personal profit out of planning nor obtain it through the same ldnd‘;fof
external aid as in the past, The result was what had been termed
"planning crisis™; which had coincided with the recent intensificatfon
of some of Latin America's long-standing pmblems in the last few yeax'a,
such as the external sector, agriculture, employment, etc,

" Clearly, the Institute was by its Very natire equipped to do
certain things but limited in other: ways, and had been active up to
then in the most' practicable area, that. of technical planning problems,
It was currently interested:in progressing' in certain’ technical aspects
which would be fundamental once planning was being effectively carried
out, and some programmes at least were to be undertaken, for instance,
financial planning and the formulation and evaluation of short-term

/policies and



policies and annual plans, Those subjects were therefore being given
preferential attention in research, training and advisory worke

However, planning also had to advance in other less strictly technical
fields, -such as the determination of development objectives in

Latin America. Hence, one of the tasks of the Institute in its social
research was to assess the part played by particular groups and
sectors -~ entrepreneurs, the organized working-class sector, tho
unorganized marginal masses, the Government ~~ in the establishment of
objectives ‘and guidelines for development policy.  In elaborating the
theoretical groundwork for defining development objectives as a basis
for action, the Institute was also re-examining the process of development
in different Latin American countries over the last few years, measuring
its ideas against certain factors that had unexpectedly emerged and the
recrudescence of long-standing problems that had been presumed settled,
Despite the oft~expressed criticism that that kind of work was too
.general and academic; he reiterated his firm conviction that the
development of theory was an activity that would bear eminently
practical fruits in due time. -

With regard to the dissemination of the Institute's ideas, there
was too little contact between influential sectors of opinion and the
persons who defined and determined development policy, mainly
politicians, technical experts and executives in both the public and
private sectors, At the present time, the only contact maintained
consisted of undoubtedly close ties with the technical experts,
primarily in the public sector, and even so too little stress was
possibly being laid on the definition of development, objectives and
the reinterpretation of the process, It was therefore clearly necessary
to interest public opinion and facilitate communication between expert
and politician as a pre-requisite for compatibility between the political
strategy of development and its technical feasibility,

/Mr, FUENTES MOHR
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.. Mr, FUENTES MOHR basically agreed with Mr. Sunkel on the need for
development: research-in Latin America, but wondered how fa.r such research
should .take.pre-eminence.over. other f:.elds, Hd,ghly refmed theorles a
were difficult to work out; it was. therefore .8 more feas:.ble proposltion
to take fairly specific targets which were eesier to sgree on, and make

practical use of some of the findings of ea.rller studies and discussions.
On the other hand, he agreed that the Institute should lay epecial stress
on maintaining contact with other sectors in order to help in framing
development policiea, The Inst;i.tute course for trads union leadera was
particularly important in that .respect, since it. dealt with a hitherto
neglected sector, and so was the attempt to gear central bank pellcy
to general development policy, .

'Mr, PREBISCH wished to make some comments on the problems tha.t
had been raised. To begin with, it was necegsary t.o fill in a number of
major gaps in the analysis of the economic and social sn.tuatlon in
Latin America. Both the Institute and ECLA were already in a position
to state what they knew.and what they did not know of La.tm American
conditiona, What was now required was an exact knowledge of lecunae,
in order to set up an order of priority for research and t.o st.tract the
attention of other research centres in Latin Amer:.ca end elsewhere, He
was concerned. by the fact that the Institutels a.nd ECLA' 8 thinld.né had
become a repetition of ideas put forward and accepted several years ago,
and that.both theoreticians and pragma.tists regarded the two instltutlons
as having lost their vital force... Hence,. it was essemtial for the
Institute to-define the areas of economic a.nd social research. L

As regards advisory services to. governments, there were, some weak
points and. practical aspects that. diequieted him. In t.he f:.rst pJ,a.ce,
it should be realized that .the ‘bases had not yet been 1a.id d.oun for a
Jonetary and fiscal policy and an :l.ncome policy that responcled to
economic development needs, Considerable dlfficultles were encountered
in attempting to translate medium-term plans into operational plans
of immediate use to governments, He therefore applauded the activities
initiated by the Institute in that comnexion, which had been inspired
by the need to consider the problem of the central banks,

/Secondly, an
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Secondly, an attempt should be made to tackle the Problem of the
external vulnerability of the latin American economies, which' ehould
be remedied not only through external borrowing but also through
internal measures relating to the fiscal system, the monetary system
and public and private investment policy in order to cushion the
impact of external fluctuations, '

Thirdly, a specific enquiry should be made into the exact nature
of the obstacles that were hampering both planning and the formulation
of a rationsl economic and social development policy in Latin America,
Apart from the political impediments, which were summed up in the book
recently published by the Institute, there were many others on which
the Institute had built up a vast store of information., New contacts
were needed with people who were in constant contact with the problems
of the region, with various national sectors and with the central banks
to see the way in which they had grappled with those problems in their
own countries, '

Lastly, he suggested that an eveﬁ greater effort should be made
to ascertain the viability of certain growth rates and the reason why
some countries had succeeded in achieving a high rate while others
were at a much lower level. It was also necessary to determine how
far internal factors, and the human factor in particular, were
responsible for that phenomenon, :

To sum up,: the Institute should concentrate on five main lines of
action: - delimit the gaps .in lknowledge in order to guide research and
arouse the interest of other centres in the region or elsewhere; prepare
bases for using monetary and fiscal policy instruments to combat .
Anflation; tackle the problem of the external vulnerability of the
Latin American countries; _study.a.nd analyse all questions relating to
techniques of plan evaluation in Latin America and the obstacles that

e C : /have impeded
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have impeded thé framing of*en economic Apnd social development

policy, on the basis of the experience of the last few years; and,
lastly, make & broader study of-.the feasibility of achieving higher
growth rates in the.light, ¢ of th,at experienca. He had not intended

to present a systematic body of idqaa and’ even ’.Lm an e:diaust.ive

list, but simply to give a general :Ldea of t.he lines which he thought
both the Institute and ECLA could usefully follow, since the two bodies
worked in close collaboration an many. quest.zons. .

WA
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ThLGHA]RMM declared the meet:.ng open and proposed the following
text for the cable to be sent to the tltular Gha.irman of the<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>