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A. INTRODUCTION 

 

1. The general objective of the workshop was to strengthen participants’ capacities to design and 

implement solutions that respond effectively to the needs of citizens and organizations, while addressing 

the challenges posed by future crises, including those related to climate change, through the application of 

digital government. The workshop further emphasized the incorporation of new knowledge to advance 

evidence-based decision-making and the formulation of data-driven policies aimed at generating public value. 

In this context, the workshop sought to contribute to building a pathway towards a resilient smart government 

in the Caribbean subregion. 

 

2. The specific objectives of the workshop were: 

 

• To provide participants with an overview of the concepts, elements, conditions, benefits  

and impacts of digital government on the path to smart government. 

• To equip participants with the necessary skills for designing and implementing  

digitalization projects or programs in priority areas of service delivery.  

• To enhance participants' abilities to manage information technologies which facilitate  

the transformation of processes that have a high impact on the citizens. 

• To equip participants with basic technical knowledge for the integration and utilization of data. 

• To strengthen the abilities of participants to manage innovative technologies  

and their technical language to enable them to better communicate with the technical entities 

within their organizations. 

 

B. ATTENDANCE 

 

1. Place and date of the workshop  

 

3. The virtual workshop entitled “From digital government to smart government” was held from  

9 April to 7 May 2025. The workshop was delivered online, following an asynchronous methodology, with 

a total duration of 20 academic hours. The contents of the workshop is presented in annex II of this report. 

 

2. Attendance1 

 

4. Workshop participants originated from Anguilla, Antigua and Barbuda, Aruba, Barbados, Belize, 

Dominica, the Dominican Republic, Guyana, Haiti, Jamaica, Suriname, Sint Maarten, Saint Kitts and Nevis, 

Saint Vincent and the Grenadines and Trinidad and Tobago. The workshop was designed for professionals, 

technicians, managers and officials from Caribbean governments, particularly those at middle to senior levels 

of the civil service. Participants were individuals with responsibilities for the strategic formulation, 

implementation and oversight of plans and programmes aimed at modernizing public management within 

the framework of digital agendas and strategies. Specific emphasis was placed on areas such as online 

government, local digital government and the application of information and communications technologies (ICT). 

This initiative was conducted as a regional course for the Caribbean. In total, 42 participants attended the 

workshop, 29 of whom were female. The list of participants is available in annex I of this report.  

 

5. The workshop was convened by the Caribbean Knowledge Management Centre (CKMC) of the 

Economic Commission for Latin America and the Caribbean (ECLAC) subregional headquarters for  

the Caribbean and the Latin American and Caribbean Institute for Economic and Social Planning (ILPES) 

of ECLAC. 

 
1  See annex I for a full list of participants. 
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C. SUMMARY OF EVALUATION 

 

6. At the conclusion of the workshop and following the provision of feedback on their final 

assignments by the tutor, participants were invited to complete a satisfaction survey to share their views on 

the training. Of the total number of participants, 19 responses were received. Overall, the feedback was 

highly positive, with the majority of respondents expressing strong satisfaction with the workshop. 

Specifically, 100% of participants rated the course as either “very good” or “good”, while 89% agreed or 

strongly agreed that the course would be useful for their professional or academic development. This 

assessment was further reinforced by the open-ended comments provided at the end of the survey. 

 

7. The survey results are presented below through illustrative figures, followed by the participants’ 

responses to the open-ended questions. 

 

1. Identification 

 
Figure 1 

Gendera 
Figure 2 

Age 

 

 

 

 

 

 

 

 
 

 

 
a Of the total number of participants who responded to the survey,  

15 were female and 4 male. 

 

 

 

Figure 3 

Level of education 

Figure 4 

Type of institution of participants 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source: ECLAC, based on questionnaire results.  
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Figure 5 

Evaluation of the following aspects of the course 
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Figure 6 

Evaluation of the tutors 
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Figure 7 

Difficulty level 
 

 
 
 
 
 
 
 
 
 

 

Figure 8 

Course length 

 

Figure 9 

Hours dedicated weekly to the course 

 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 10 

Devices used to access the course 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 11 

How did you hear about the course? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 

Those who responded “other” said: CEPAL website, 

recommendation from work, through the Ministry  

of Foreign Affairs, and via an invitation email from CEPAL. 

Figure 12 

Do you think this course will benefit your 

professional or academic act?  

 

 

 

 
Source: ECLAC, based on questionnaire results.  
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Figure 13 

Overall evaluation of the course 

 
Source: ECLAC, based on questionnaire results. 

 

 

8. The respondents presented some recommendations to strengthen the topics addressed. Table 1 

outlines these recommendations. 

 

Table 1 

Subject recommendations to improve the workshop 

Recommendations 

1. Course structure and navigation. Change: simplify or reorganize modules for better flow. Why: 

learners often get overwhelmed or lost without clear, logical progression. 

2. Content delivery format. Change: use more video, audio or interactive content instead of long text. 

Why: different learners absorb information differently; mixed media increases engagement. 

3. A bit more time should be allocated for the course period, perhaps an additional two weeks. Given 

that many professionals were targeted, perhaps many busy professionals. In my case, at one point I 

was doing this course in addition to two other work-related courses at the same time, in addition to 

my regular work duties.  

4. Giving a little more detail in the lessons as it relates to the proposals or initiative idea. Such, giving 

examples of what to expect when completing the project. 

5. I have no complaints. 

6. I would integrate games into the course as another means for learning.  

7. I would personally either extend the weeks the course covers or increase the days. This course was 

an eye-opener for me as I had many ideas but the time to adequately research the material needed 

to properly put together some of these initiatives would take longer than the course. 

8. I would recommend that the course be a bit longer so that participants could have more time to 

fully immerse themselves in the topics being taught. Additionally, to make each group present on 

their proposed initiative. 

9. In general, I thought the training was well organized and helpful for my professional activities. 

Currently, I don’t have any specific suggestions for improvement, as the content and delivery met 

my expectations. 

26%

74%

Good Very good
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Recommendations 

10. It would be interesting to see possible breakout rooms discussions. 

11. n/a. 

12. None. 

13. None! 

14. Nothing. 

15. The duration of the course could be longer. More master presentations could also be included.  

16. Interaction with the participants during the online sessions. I would encourage this by asking  

more questions.  

17. The length of time to complete the course. 

18. The only aspect of the course I would change is the course duration; the course should be for at 

least three months especially since it is a diploma programme. 

19. There is a lot of valuable information in this course extending the timeframe to 6–8 weeks which 

may help to support participants’ engagement, flesh out initiative ideas and connect with possible 

partners. The extended time can also enable participants to delve deeper into the material to bolster 

their advocacy.  

 

Table 2 

What aspects of the course would you highlight? 

Responses 

1. Clear learning objectives. Why it matters: helps learners understand what they'll gain and stay 

focused. Highlight if: each module begins with goals or outcomes that are easy to follow.  

2. Engaging and well-designed content. Why it matters: keeps learners interested and improves 

retention. Highlight if: the course uses a mix of videos, visuals, examples and practical applications. 

3. Feedback and assessment. Why it matters: timely and specific feedback helps learners improve.    

Highlight if: there are auto-graded quizzes, peer feedback or instructor comments. 

4. All the materials and Master Classes were relevant and in keeping with the course topic. I however 

enjoyed the Master Class on artificial intelligence as I felt it was very timely, relevant and 

relatable. The discussions surrounding data protection were very informative as well. 

5. Completing the project idea as it gives practical experience into smart governance. 

6. Everything from start to end. 

7. I love the self-paced aspect and the option to interact with tutors if you wish too. 

8. I particularly enjoyed completing the quizzes for the various modules and reading the feedback  

I received on my completed assignments. The course material was concise and quite interactive  

for learning.  

9. I really enjoy doing the exercises. 

10. Most aspects that were mentioned during the course were relevant and useful  

to my professional activities. 

11. n/a. 

12. SMART-GOV: in addition, all modules will help with my work. 

13. That part of "Smart government". 
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Responses 

14. The communication platform created more interaction among the participants. Suggestion based on 

previous question: the communication platform could be used for bonus points during the course.  

By doing this, interaction is encouraged.  

15. The content is very much up-to-date and well organized. 

16. The content was rich and relevant, very timely and informative. Congratulations to the team.  

Keep up the good work! 

17. The content will benefit any public employee at a professional level, furthermore the 

methodologies support the learning objectives established. It was a great experience. 

18. The emphasis placed on the relevance of the subject matter. The flexibility of accessing the 

platform. The course content, although technical, was adequate. 

19. The highlight for the course where the quizzes and the test your knowledge questions after each 

chapter, along with the initiative idea. I was forced to think out of the box and apply knowledge out 

of my comfort zone. 

20. The Master Classes were the highlight of the course. The facilitators were engaging and provided 

relevant and timely information and presented new knowledge.  

21. The platform was very user-friendly and the course content was well laid out and informative. 

 

Table 3 

Additional comments about your learning experience on this course 

Additional comments 

1. I learned. I am more interested in the subject matter. Prepared to adjust in workplace  

as best as possible. 

2. It was excellent experience, I hope I can be part of any further considerations.  

3. My experience was very good. For me, we can get another course from this organization. 

4. n/a. 

5. No additional comments currently. 

6. Perhaps a longer version of the course. 

7. The overall experience was great; I learned a lot about the transformation process  

from digital to smart government. 

8. This is a timely course. The information was well constructed, and the curriculum was well 

designed, providing easy access to the material to support learning. The master classes were a 

strategic element and strengthened the program, facilitating the space for participant engagement. 

A great addition would be to provide participants with post-workshop support to bring their 

innovative ideas into reality to advance smart government strategies and adoption in the region.  

 

 

D. COURSE METHODOLOGY 

 

9. The course lasted four weeks, totalling 20 academic hours, with an estimated workload of 5 hours 

per week. 

 

10. The course was primarily asynchronous, with several virtual sessions. Under this modality,  

the contents were developed according to a set of learning objectives focused on the participant. The course  
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is structured in three thematic modules and a final assignment. The contents of each module were uploaded 

to the e-learning platform, Moodle, as lessons, which include an overview of the module and course material 

utilizing various elements and media, such as interactive texts, graphics, audio and video. The final 

assignment sought to apply the knowledge gained during the course in the investigation of a real-world 

situation within the government, sector, or institution of interest to the participant, which could be 

considered as the basis for the development of a potential digital government project. 

 

 

E. COURSE COMPLETION REQUIREMENTS 

 

11. Participants were required to review 100% of the lessons and materials identified as mandatory on 

the platform. In addition, each of the three modules concluded with a quiz. While these quizzes carried no 

official grade, they were compulsory and participants were given unlimited attempts to successfully 

complete them. 

 

12. At the end of the course, participants were required to submit a proposal for a digital government 

initiative (see annex IV). The instructions and requirements for this activity were provided on the course 

platform. Two preliminary submissions were required, both ungraded, but accompanied by tutor feedback 

to guide participants in refining their proposals. 

 

13. Participants who successfully completed all evaluation and assessment requirements received a 

diploma in digital format, issued by the Economic Commission for Latin America and the Caribbean. 

 

Asynchronous forums 

 

14. News forum: located on the course home page, this forum was used by tutors to share daily updates 

on deadlines and course materials. 

 

15. Presentation forum: provided a space for participants to introduce themselves and connect with others. 

 

16. Content-related questions forum: served as a platform for participants to raise practical and 

theoretical questions related to specific topics. Tutors addressed these queries and encouraged debate  

and discussion. 

 

Synchronous forums 

 

17. Although the course primarily followed an asynchronous methodology, six optional synchronous 

sessions were organized. These sessions aimed to: 

 

• Facilitate real-time interaction and discussion among participants. 

• Provide additional opportunities to engage with tutors, experts and peers. 

• Offer recordings and materials afterwards for those unable to attend. 

 

Zoom session no. 1: course inauguration 

 

• Date: Wednesday 9 April 2025, 3p.m. (Chile time) 

• Attendance: 36 participants 

• Summary: ECLAC authorities delivered opening remarks, tutors introduced themselves and the 

course platform and methodology were explained. 
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Zoom session no. 2: Master class (Production, Productivity and Management Division, ECLAC) 

 

• Date: Wednesday 23 April 2025, 3 p.m. (Chile time) 

• Attendance: 24 participants 

• Summary: focused on addressing the digital divide and regional challenges in Latin America and 

the Caribbean. Emphasis was placed on technology adoption, policy coordination, improved 

connectivity, digital skills development, and strategic digital agendas to enhance economic growth 

and competitiveness. 
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Zoom session no. 3: e-Governance Academy (eGA) 

 

• Date: Thursday 24 April 2025, 3 p.m. (Chile time) 

• Attendance: 20 participants 

• Summary: highlighted the importance of data governance, open government data and institutional 

challenges in implementing governance models. 

 

 

 

Zoom session no. 4: ECLAC subregional headquarters for the Caribbean 

 

• Date: Wednesday 30 April 2025, 3 p.m. (Chile time) 

• Attendance: 20 participants 

• Summary: addressed artificial intelligence (AI) in public administration. Topics included the 

history, applications, ethics and challenges of AI systems, as well as smart cities and the role of 

public administration in adopting AI for smart city strategies. 
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Zoom session no. 5: United Nations Department of Economic and Social Affairs 

 

• Date: Monday 5 May 2025, 3 p.m. (Chile time) 

• Attendance: 12 participants 

• Summary: presented the main findings of the 2024 United Nations E-Government Survey. 

 

 
 

Zoom session no. 6: closing session 

 

• Date: Wednesday 7 May 2025, 3 p.m. (Chile time) 

• Attendance: 22 participants 

• Summary: provided participants with the opportunity to share their opinions and reflections on 

the course.  

 

 



15 
 

 

 

F. RESULTS 

 

18. A total of 21 final assignments were submitted. Below are short summaries of the smart government 

initiatives proposed by participants: 

 

(i) Asistente Virtual Anaí is a virtual assistant initiative in the Dominican Republic designed 

to guide citizens in accessing and completing digital public services through various interfaces. 

It integrates with national platforms to provide real-time support for procedures, inquiries  

and updates. 

(ii) CONAPE GOB is a proposed mobile application initiative in the Dominican Republic for 

senior citizens. Its main goal is to promote digital and social inclusion by providing easy 

access to essential services like health and social benefits. 

(iii) DigiWindow is a centralized digital platform initiative in Suriname (website and mobile app) for 

citizens to access key government services such as birth registration, ID applications and tax 

payments. It aims to reduce bureaucracy, travel time and paperwork while improving transparency. 

(iv) The Digital International Travel Data System (DITDS) initiative for Guyana requires 

digital communication and information exchange between the Bureau of Statistics and the 

Central Immigration and Passport Office. This is primarily for collecting and using data on 

passenger arrivals and departures to support data-driven decisions and policymaking related 

to migration. 

(v) The Dominica State College Extended Reality (XR) Opportunities Space is an initiative 

in the Commonwealth of Dominica to test, refine and scale ideas using XR applications, data 

governance and systems design to meet real-world governance and societal challenges. This 

initiative intends to significantly benefit the public policy process in Dominica through 

collaboration and human capital development. 

(vi) EcoVigilante RD is an interactive platform initiative in the Dominican Republic allowing 

citizens to report violations of environmental laws via a mobile application. Reports are sent 

to authorities and shown on a public map, fostering transparency and citizen participation. 

(vii) The initiative, named Engaging the public sector in the move from Open Government to 

Smart Government, focuses on the Jamaica National Commission for UNESCO. It aims to 

improve the skill set and cultural transformation of the secretariat staff to effectively interface 

with government agencies moving towards smart government. 

(viii) The initiative From Investigation to Prosecution in Trinidad and Tobago establishes 

proposed digital processes for the justice system. This includes remote crime reporting, digital 

interaction with law enforcement and the judicial system and the handling and uploading of 

evidence digitally. 

(ix) Go268 is an initiative in Antigua and Barbuda encompassing pay-as-you-go or tap-on/tap-off 

payments for the public bus system. It is part of a broader effort to revamp the public bus 

system, including terminal upgrades. 

(x) The Smart Government Initiative for Streamlined Communication and Service Delivery 

focuses on enhancing interaction and service provision within the government in Jamaica. 

(xi) Government Finances-Spending Tracker is an initiative in Guyana embodying 

transparency regarding government finances. This aims to increase public trust by making 

spending information accessible, potentially utilizing blockchain technology for security. 

(xii) Guyana Agriculture Alerts and Advisories for Local Farmers in Guyana uses mobile 

services like text messages and WhatsApp with data analysis to issue alerts and advisories to 

local farmers. The goal is to address agricultural challenges and reduce losses, acting as an 

early warning system. 

(xiii) The JUTC SmartRide Tracker Real Time Bus Tracking Initiative in Jamaica uses GPS 

devices on buses to provide real-time updates via an app. This initiative aims to modernize 

public transit services and improve commuter experience with data-informed policy decisions. 
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(xiv) MediCore is a proposed platform initiative in Jamaica for integrated medical health records. 

It provides citizens with direct access to their medical history and aims to improve care 

continuity, reduce redundant tests and promote preventive care. 

(xv) The Ministry of Information Communication Technologies Registry Digitization 

initiative focuses on digitizing the registry department within the Ministry of ICT in Antigua 

and Barbuda. This aims to automate manual processes, reduce costs, improve accessibility, 

and enhance data management. 

(xvi) The Whole of GovSKN eProcurement Initiative in Saint Kitts and Nevis is named 

“Modern Procurement for a Transparent Tomorrow”. Its purpose is to modernize procurement 

processes across the government to reduce administrative workload and increase transparency. 

(xvii) Smart Spot is a 6-month pilot project initiative in Trinidad and Tobago engaging citizens and 

local government officials. It uses a geomapping mobile platform for residents to document 

experiences and needs, fostering participatory governance and data-informed strategies. 

(xviii) The initiative named Smart government, smart people! focuses on introducing smart 

government concepts in Suriname. It specifically involves the implementation of e-ID cards 

and the digitalization of citizen administration via the Central Bureau for Civil Affairs. 

(xix) Smartface enhances the existing DIGI ID system in Suriname by integrating facial 

recognition for secure and seamless access to e-government services. It uses biometric facial 

data linked to verified digital IDs to simplify login and strengthen security. 

(xx) SmartYouth is a mobile-first platform initiative in Trinidad and Tobago connecting youth  

(ages 15–35) with personalized access to government-supported opportunities and services. It 

aims to provide direct access to things like scholarships and internships while benefiting 

ministries with data insights for policy design. 

(xxi) Your voice counts: time to transform public service is an initiative in Belize that fosters 

transparency, accountability and citizen engagement. It allows citizens to provide feedback 

and track its status to improve public service. 

 

 

G. COMPLETION 

 

19. The course received 79 applications for 42 available spots. Accepted participants represented  

15 countries and territories in the Caribbean region: Anguilla, Antigua and Barbuda, Aruba, Barbados, 

Belize, Dominica, Dominican Republic, Guyana, Haiti, Jamaica, Saint Kitts and Nevis, Saint Vincent  

and the Grenadines, Sint Maarten, Suriname and Trinidad and Tobago. 

 

Total number of participants: 42 

Number of participants who withdrew during the course: 2 

Number of female participants: 29 

Number of participants who successfully completed the course: 27 

Number of female participants who successfully completed the course: 21 
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Annex I 

 

LIST OF PARTICIPANTS 

 

 

A. Member States 

 

ANTIGUA AND BARBUDA 

‒ Arthur Bird, Telecommunications Engineer, Ministry of Information Communication Technologies, 

Utilities and Energy, email: arthur.bird@ab.gov.ag 

‒ Robin Francis George, Executive Assistant, e-Government, Ministry of Information  

Communication Technologies, Utilities and Energy, email: robin.george@ab.gov.ag 

‒ Janine Lovell, Project Officer, Ministry of Information Communication Technologies,  

Utilities and Energy, email: janine.lovell@ab.gov.ag 

 

BARBADOS 

‒ Horace Lashley, Technical Officer I, Caribbean Institute for Meteorology and Hydrology,  

email: h.lashley@cimh.edu.bb 

 

BELIZE 

‒ Kenny Chan, Project Officer, Economic Development Council, email: kychanbz456@gmail.com 

‒ Adriani Coleman, Director, E-Governance and Digitalization Department,  

email: colemanaa@gobmail.gov.bz 

‒ Carmen Sosa, Interim Executive Director, Economic Development Council,  

email: project.coordinator@opm.gov.bz 

 

DOMINICA 

‒ Bertnell A. Malisa Richards, Computer Science Lecturer, Dominica State College,  

email: malisa.richards@dsc.edu.dm 

 

DOMINICAN REPUBLIC 

‒ Pamela Abreu Toribio, Mitigation Analyst, National Council of Climate Change  

and Clean Development Mechanism, email: p.abreu@cambioclimatico.gob.do 

‒ Rosanny Arias, Head of Innovation Department, Office of Information  

and Communication Technology, email: rosanny.arias@ogtic.gob.do 

‒ Julissa Garcia Perez, Head of Formulation, Monitoring and Evaluation of Plans, Programs  

and Projects, National Council of the Ageing Person, email: jgarciaperez@conape.gob.do 

 

GUYANA 

‒ Masha Bakhsh, Senior Statistician, Bureau of Statistics, email: mjoseph@statisticsguyana.gov.gy 

‒ Keolo De Florimonte, Senior Statistician, Bureau of Statistics,  

email: kphillips@ststisticsguyana.gov.gy 

‒ Josiah King, Data Analyst, Bureau of Statistics, email: jking@ststisticsguyana.gov.gy 

‒ Guyadat Persaud, Head, Poverty and Data Analysis, Bureau of Statistics,  

email: gpersaud@statisticsguyana.gov.gy 

‒ Andre Phillips, Head of Department a.i., Demography, Vital and Social Statistics,  

Bureau of Statistics, email: aphillips@statisticsguyana.gov.gy 

 

HAITI 

‒ Levele Felissin, Judge, Superior Council of the Judiciary, email: pasteurlevelt@yahoo.fr 
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JAMAICA 

‒ Temishe Anderson, Registrar, Attorney Generals Chambers, email: temisheanderson@yahoo.com 

‒ Trishauna Barclay, Project Officer, Office of the Governor General, email: trishauna@gmail.com 

‒ Christine Bernard, Business Development Officer, The Development Bank of Jamaica,  

email: cbernard@dbankjm.com 

‒ Everton Hannam, Secretary-General, Jamaica National Commission for UNESCO,  

email: secretarygeneral@jncunesco.gov.jm 

‒ Patricia Watson, Executive Assistant, Office of Utilities Regulation, email: patricia.watson@our.org.jm 

‒ Jason Williams, Site Engineer, eGov Jamaica, email: jasonwilliams720@gmail.com 

‒ Janel Wright, Relationship Executive, the Development Bank of Jamaica, email: janelw18@icloud.com 

‒ Nola Wright, Information Officer, National Environment and Planning Agency,  

email: nola.wright@gmail.com 

 

SAINT KITTS AND NEVIS 

‒ Sandree Elliott, Program Manager, Digital Transformation Management Unit,  

email: sandree.elliott@gov.kn 

‒ Annivea Hutchinson, Project Analyst, Ministry of Sustainable Development,  

email: annivea.hutchinson@gov.kn 

 

SAINT VINCENT AND THE GRENADINES 

‒ Krislin Goulborne-Harry, Project IT Officer, Caribbean Digital Transformation Project,  

email: krislin.goulbourne@gmail.com 

 

SURINAME 

‒ Kithana Atmopawiro, Policy Coordinator, Cabinet of the President of the Republic Suriname, 

Directorate e-Government, email: kithana.atmopawiro@kabinetpresident.gov.sr 

‒ Fidesha Djemesi, Advisor of the Chairman of Parliament, The national Assembly of Suriname,  

email: djemesicharity@hotmail.com 

‒ Crystal Emanuels, Deputy Director Service Management, e-Government Suriname,  

email: crystal.emanuels@kabinetpresident.gov.sr 

‒ Hanisha Jairam, District Administrator, Ministry of Regional Development, email: ja_hani@hotmail.com 

‒ Anuska Kandhai, Policy Advisor, Cabinet President, email: archna.kandhai@kabinetpresident.gov.sr 

‒ Ruesha Moonsam, Head of Service Desk, Cabinet of the President, e-Government,  

email: moonsam.ruesha@gmail.com 

 

TRINIDAD AND TOBAGO 

‒ Sherna Alexander Benjamin, Director, Center for Non-Violence, Research and Development,  

email: shernabenjamin@oabivoices.org 

‒ Terrance Dick, consultant, Trinidad and Tobago Judiciary, email: terrancedick@yahoo.com 

‒ Junior McIntyre, Deputy National Chief Digital Officer, Ministry of Digital Transformation,  

email: junior.mcintyre@gov.tt 

‒ Gabrielle Sankar, External Relations Officer, Ministry of Digital Transformation,  

email: gabrielle.sankar@gov.tt 

 

 

B. Associate members 

 

ANGUILLA 

‒ Travis Carty, Permanent Secretary, Ministry of Infrastructure, Communications, Utilities,  

Housing, Information Technology and e-Government Services, email: travis.carty@gov.ai 
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ARUBA 

‒ Maria Dijkhoff-Pita, Director, Department of Economic Affairs, Commerce and Industry,  

email: mdijkhoffpita@deaci.aw 

 

SINT MAARTEN 

‒ Sidney de Weever, Head of the Technical Department, Bureau Telecommunications and Post,  

email: sidney.deweever@btp.sx 

‒ Avril Durand Isaac, Senior Policy Advisor, Government of Sint Maarten,  

email: avril.isaac@sintmaartengov.org 

 

 

C. Secretariat 

 

Economic Commission for Latin America and the Caribbean (ECLAC)   

‒ María José Beck, Research Assistant, Latin American and Caribbean Institute  

for Economic and Social Planning, email: maria.beckmassad@cepal.org 

‒ Alejandra Naser, Senior Economic Affairs Officer, Latin American and Caribbean Institute  

for Economic and Social Planning, email: alejandra.naser@cepal.org  

‒ Edgardo Pino, consultant, Latin American and Caribbean Institute for Economic  

and Social Planning, email: epinok@gmail.com 

 

ECLAC subregional headquarters for the Caribbean 

‒ Dale Alexander, Programme Management Officer, Caribbean Knowledge Management Centre, 

email: dale.alexander@eclac.org 

 

  

mailto:avril.isaac@sintmaartengov.org
mailto:dale.alexander@eclac.org
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Annex II 

 

COURSE CONTENTS 

 

 

MODULE I: 

- The importance of Digital Government Strategies 

Objectives: 

1. Understand the changes associated with the information society and the digital transformation of 

institutions. 

2. Reinforce the need for digital transformation strategies (DTS). 

3. Review key digital initiatives to transition towards a smart government. 

Contents: 

Lesson 1: Cultural transformation and digital transformation. 

• What is understood by organizational culture? 

• What is understood by cultural transformation? 

• Context of change associated with the information society and digital transformation. 

• Transforming towards a smart government. 

• Changes in organizations and governments through digital transformation. 

Lesson 2: Digital government transformation strategy. 

• What is it and why is it necessary? 

• Recommendations for the design and implementation of a Digital Strategy. 

• Strategic axes or areas of action of Digital Strategies. 

Lesson 3: Structural components for smart government. 

• Digital identity. 

• Government digital portal. 

• Government interoperability. 

• Citizen's digital folder. 

• Citizen's digital mailbox or digital domicile. 

• Cybersecurity. 

MODULE II: 

- Government data and its governance. 

Objectives: 

1. Know and apply the necessary elements for data governance. 

Contents: 

Lesson 1: Government data. 

Lesson 2: Open government data. 

Lesson 3: Practical strategy for data governance. 

 

MODULE III:  

- Towards a Smart Government  

Objectives: 

1. Internalize the definitions of smart government. 

2. Understand which methods and technologies facilitate the development of a resilient smart government. 
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Contents: 

Lesson 1: Smart government fundamentals. 

Lesson 2: People, algorithms and public policies. 

Lesson 3: Smart cities. 

Lesson 4: Potential of the metaverse in citizen services. 

 

MODULE IV:  

- Final assignment: Development of a high-level proposal. 

- Consolidation of lessons in a written proposal. 

Objectives: 

1. Apply the lessons to the reality of your country, government sector or organization. 

2. Identify gaps with respect to the concepts studied. 
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Annex III 

 

TUTORS 

 

 

Tutors played a key role in overseeing and supporting students during the course. They provided 

guidance, reminded participants of important deadlines, addressed both practical concerns and theoretical 

questions, and fostered active engagement on the platform to help ensure successful completion.  

 

This particular course was facilitated by two tutors: 

 

Mr. Edgardo Pino is a Chilean Industrial Civil Engineer, trained at the 

Universidad Técnica Federico Santa María, Chile, and holds a Master’s degree in 

Business Administration from the University of Westminster, London. 

 

He currently serves as a consultant at the Latin American and Caribbean 

Institute for Economic and Social Planning (ILPES), part of the United Nations 

Economic Commission for Latin America and the Caribbean (ECLAC). In this 

capacity, he has led initiatives aimed at strengthening State services, enhancing 

efficiency, and promoting accountability in public management through the use of 

technology. 

 

His professional experience includes conducting research on national and institutional digital 

strategies, designing performance measurement tools for foreign trade programs, and supporting 

modernization and interoperability efforts across Latin American countries. 

 

 

 

 

Mr. Dale Alexander, a national of Trinidad and Tobago, holds a PhD in 

Organization and Management and an MSc in Telecommunications Regulations 

and Policy. He currently serves as Chief of the Caribbean Knowledge Management 

Centre (CKMC) at the United Nations Economic Commission for Latin America 

and the Caribbean (ECLAC). 

 

With more than 15 years of experience in knowledge management and 

library automation, he has been instrumental in transforming traditional libraries 

into modern knowledge centers. Since 2013, he has acted as the Focal Point for 

the Associate Member Territories of ECLAC, promoting their integration into United Nations processes 

and leading research initiatives on their development. 

 

His expertise extends to ICT for Development policymaking, with a focus on telecommunications 

regulation, legal frameworks, and capacity building across the Caribbean subregion. He is also recognized 

for his advocacy on issues related to ageing societies, having coordinated a support group for caregivers of 

individuals with Alzheimer’s at the Community Hospital of Seventh-day Adventists in Trinidad and 

Tobago. In addition, he lectures as an adjunct in Leadership Development and Strategic Management. His 

current research emphasizes digital inclusion in the Caribbean. 
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Academic coordinator 

 

 Ms. Alejandra Naser, a national of Chile is a Civil Engineer in  

Computer Science, trained at the University of Concepción, with a Master’s 

degree in Information Technologies from the Universidad Técnica Federico 

Santa María, Chile. 

 

She currently holds the position of Senior Economic Affairs Officer at the 

Latin American and Caribbean Institute for Economic and Social Planning 

(ILPES), part of the United Nations Economic Commission for Latin America 

and the Caribbean (ECLAC). 

 

Her professional focus is on digital government and open government. She leads applied research 

initiatives, delivers technical cooperation to countries across the region, and coordinates training programs 

for professionals throughout Latin America and the Caribbean. Her expertise spans information and 

communication technologies, public sector innovation, open government, and open data. 

 

Assistant coordinator 

 

Ms. María José Beck, a national of Chile, is a Political Scientist with a 

Master’s degree in Political Science, specializing in International Relations, from 

the Pontifical Catholic University of Chile.  

 

She currently serves as a Research Assistant at the Latin American and 

Caribbean Institute for Economic and Social Planning (ILPES), part of the United 

Nations Economic Commission for Latin America and the Caribbean (ECLAC). 

 

In this capacity, she supports the advancement of key initiatives in Open 

Government and Digital Government, contributing through project management, research, and the design 

and implementation of training programs. 
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Annex IV 

 

FINAL ASSIGNMENT FORMAT 
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Fill out the form below with the information for your smart government initiative: 

Name of the initiative: 
 

Propose a name for the initiative that will help disseminate it 
internally, in the public sector and to the public. 

 

(Maximum 300 characters) 
Click or tap here to enter text. 

Proposal: 
 

 

Propose an idea for a smart government initiative that could be applied 
in an institution or set of institutions of the central, regional or local 

government of your country. The initiative can directly benefit a person 
(natural or legal), or it can benefit them indirectly through better public 

policy processes. 

As an attachment, generate a conceptual diagram of the initiative with 
its nodes (organizations, beneficiaries) and interactions (data or 

document exchange and interfaces (information system to inf. system, 
civil servant-app/web site, citizen – app/web site, etc.) periodicity), as 

you envision it. 

(Maximum 1,000 characters) 

Click or tap here to enter text. 

Remember that the 
name of the 

initiative should be 
short, descriptive 

and one that 
attracts the 

attention of the 
public. 

What does the 
initiative consist 
of? Who does it 

benefit? 
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A. Cultural transformation 

With what you understand from the initiative you have proposed and having reviewed the 
contents of Module 1 of the course, answer the following question. If necessary, add or modify the 
definitions you have made so that the previous answers do not represent an impediment to 
continuing with the initiative. 
 
Considering the organizations involved in the implementation of the initiative you propose, What 
cultural traits in those organizations could hinder or block its development? Additionally, What 
strategies would you suggest overcoming such barriers? 

(Maximum 3,000 characters) 
Click or tap here to enter text. 
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B. Digital Strategies 

Considering the definitions of strategic axes of digital strategies 
provided in Module 1: 
 
In which axes would you qualify the proposed initiative and why? 

 

(Maximum 1,500 characters) 
Click or tap here to enter text. 

To implement the proposed initiative, are any of the structural components of Digital Government 
required? Which ones and why? 

(Maximum 1,500 characters) 
Click or tap here to enter text. 
 
 
 
 
 
 
 
 
 
 
 
 
 

If it can be considered 
in more than one axis, 
indicate the one that 
would best help its 
implementation and 

dissemination and why. 
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C. Data governance 

Considering the data that would be treated by the initiative you propose: 
 
Which aspects of ethical data management, as reviewed in Module 2, would be applicable in the 
design and implementation of the initiative? 

(Maximum 1,000 characters) 
Click or tap here to enter text. 

If you were to propose a Data Management Program plan for the data treated by the processes 
and activities of your initiative, how would you prioritize which data sets to include and why? 

(Maximum 1,000 characters) 
Click or tap here to enter text. 
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D. Smart government 

Which characteristics reviewed in Module 3 would make your initiative align with the traits of 
Smart government, and why? 

(Maximum 1,500 characters) 
Click or tap here to enter text. 

 

Which challenges related to Smart government initiatives, as reviewed 
in Module 3, would your initiative face? And what strategies would you 
propose to overcome them? 

(Maximum 1,500 characters) 
Click or tap here to enter text. 

Propose aspects to 
avoid or mitigate the 

impacts of these 
limitations and 

challenges. 
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Finally, if you wanted to see your initiative take shape as a Smart Government Project, what next 
steps would you need to take within your organization / Government? 

Maximum 1,500 characters) 
Click or tap here to enter text. 
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