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THE INTER-GOVERNMENTAL MARITIME CONSULTATIVE 
ORGANIZATION AS A SOURCE OF 

TECHNICAL ASSISTANCE IN  IRAN, 1 9 73 -1 9 77

A , GENÏRALITIES

My v i s i t  to T eh eran, I r a n ,  on 26-29 May 1972 was a b r i e f  s id e  t r i p  

from  A nkara w here I  was a menber o f a U n ite d  N a tio n s -  OTC team a s s ig n e d  

to a s s i s t  UNDP O f f ic e  i n  T urkey w ith  th e  programming stu d y  f o r  T u rk e y .

I  took advantage of th e  week-end i n  T u rke y  w hich w ere w orking days i n  

I r a n ,  though I  had to r e t u r n  to A n k a ra, f o r  th e d is c u s s io n  o f my d r a f t  

r e p o r t  on th e  t r a n s p o r t  s e c t o r .

The v i s i t  was in  a cco rd a n ce w ith  a re q u e s t  o f th e  Head o f IMCO's 

T e c h n ic a l C o -o p e ra tio n  Departm ent fo llo w in g  th e  c o n firm a tio n  t h a t  a l l  

co n cerned, i . e .  ECLA, OTC, and th e  T u r k is h  Government w ere in  

agreem ent.

The R e s id e n t  R e p r e s e n ta t iv e  o f th e UNDP in  A nkara v e r i f i e d  th e 

n e c e s s it y  o f  my t r i p  d u rin g  h i s  v i s i t  on 19 May to Teheran f o r  con

s u lt a t io n s  a t  th e  UNDP O f f ic e  t h e r e ; on h i s  r e t u r n  co n firm ed  th a t  my 

a r r i v a l  was n e c e s s a ry  b u t th a t  th e  two o r th re e  days may n o t be 

s u f f i c i e n t .  However, becau se o f th e  p r e s s u re  o f o th e r u rg e n t p r o je c t s  

a t  th e  ECLA O f f ic e  f o r  th e  C a rib b e a n ; s in c e  I  had no in fo rm a tio n  from 

th a t O f f ic e  on th e  p ro g re s s  o f  th e  work f o r  w h ich  I  am r e s p o n s ib le ,  I  

c o u ld  n o t s t a y  f o r  any lo n g e r tim e .

The p u rp o se  o f my b r i e f  assignm ent on b e h a lf  o f IMCO was to a s s i s t  

UNDP w it h  th e  i d e n t i f ic a t i o n  o f t e c h n ic a l  a s s is t a n c e  p r o je c t s  and 

s t u d ie s  o ver th e  n e x t s e v e r a l y e a rs , on w hich  th e Government may a sk  

t h e ir  c o -o p e ra t io n  and w hich  would be in  th e  f i e l d  o f IMCO's competence. 

L i s t  o f a g e n c ie s  and p e rso n s in te rv ie w e d  i s  a tta ch e d  (Annex l ) .  The 

v i s i t s  w ere a rran g e d  b y th e  UNDP R e s id e n t R e p r e s e n t a t iv e , who a ls o  

a s s ig n e d  a P r o je c t  O f f ic e r  to  accompany me.



B. F IFT H  DEVELOPMENT PLAN

In  th e  c o u rse  o f my b r ie f in g s  a t  th e  UNDP O f f ic e  i t  was co n clud ed th a t 

w h ile  th e re  was no q u e s tio n  o f d is c u s s in g  and d r a f t in g  any s p e c i f i c  re q u e s t s , 

th e  UNDP re q u ir e d  a p r e c is e  o r ie n t a t io n  f o r  th e programming o f i t s  co

o p e ra tio n  w ith  Ir a n  th a t w i l l  co ve r th e  w hole p e rio d  o f th e c o u n t r y 's  n e x t 

F iv e  Y ear Development P la n  -  1973 -  19 77.

I  have been inform ed th a t  f o r  t h is  programming t a s k  th e  UNDP A nkara 

has an u n d e rsta n d in g  w ith  Government A u t h o r it ie s  on a j o i n t  p la n n in g  o f a l l  

t e c h n ic a l  a s s is t a n c e  and p re -in v e s im e n t s t u d ie s ;  UNDP i s  to p re p a re  a f i r s t  

d r a f t ,  c o n s id e r the w hole o f th e programme, d is re g a r d in g  w hether a p r o je c t  

on th e  programme would he a s s is t e d  b y UNDP o r o th e r b i - l a t e r a l  or m u lt i 

l a t e r a l  so u rc e s  of t e c h n ic a l  c o -o p e ra t io n . As f a r  a s th e  tra n s p o r t  s e c to r  

i s  co n ce rn e d , th e d r a f t  h a s n o t y e t  been s t a r t e d . Our d is c u s s io n s  were 

t h e r e f o r e  n e c e s s a r i ly  o f a p r e lim in a r y  n a tu re .

C. THE TRANSPORT SECTOR

1 . T ra n sp o rt c o - o rd in a t io n

We have been inform ed t h a t  th e  is s u e s  o f t ra n s p o r t  p o l ic y  and co

o r d in a t io n  o f t ra n s p o r t  a re  to be tre a te d  w ith  a h ig h  p r i o r i t y  in  th e n e x t 

P la n . A s p e c ia l  U n it  has been s e t  up f o r  th e  pu rp ose in  th e  O f f ic e  of the 

Prim e M in is t e r  headed by M r. M u s a ra in . T h is  U n it  i s  engaged a lr e a d y  on th e 

f i r s t  of th e  th re e  main s t a g e s , o f w hich i t s  work i s  to c o n s is t .  A re v ie w  

has been u n d ertaken  of th e  d if f e r e n t  e x is t in g  governm ental departm ents and 

a g e n cie s  w ith  r e s p o n s i b i l i t y  f o r  m a tte rs co n ce rn in g  th e t r a n s p o r t  s e c t o r :  

a d m in is t r a t iv e  q u e s t io n s , in v e stm e n ts, t a r i f f s ,  s e r v ic e s .  In  th e  fo llo w in g  

sta g e  th e  U n it  w i l l  p re p a re  a d e t a ile d  s u rv e y  o f th e a c t u a l s it u a t io n  o f th e 

s e c t o r .  The co n clu d in g  ph ase o f the o p e ra t io n  o f the U n it  w i l l  be th e p r e 

p a r a t io n  o f a t ra n s p o r t  p la n  f o r  th e  c o u n try . A f ir m  of c o n s u lt a n t s  h as been 

s e le c t e d  f o r  t h is  p r o je c t  (BCOM o f F r a n c e ).



H ere I  c o u ld  m ention th a t  the P la n  O rg a n iz a t io n  has a s e c t io n  

headed by M r. F a ru k  Samme, where m a tte rs o f  e x t e r n a l a s s is t a n c e  a re  

c e n t r a l is e d .  I t  h a n d le s th e  a p p ro v a l o f f in a n c in g ;  s e le c t io n  o f 

c o n s u lt a n ts , a d v is o r s ,  e t c . ;  a p p ro vin g  and p la c in g  the co rre sp o n d 

in g  c o n t r a c t s .  T h is  s e c t io n  h a s no m a t e r ia l on th e  m is s io n  o f IMCO, 

n o r does i t  know w hich a re  th e  a re a s  where IMCO s p e c ia l iz e s  i n  p ro 

v id in g  a s s is t a n c e  to d e v e lo p in g  c o u n t r ie s  and to what e x t e n t . The 

UNDP O f f ic e  i s  v e r y  a n x io u s  to r e c e iv e  com plete d ata from IMCO; on 

i t s  r e c e ip t  UNDP w i l l  p re s e n t i t  to the U n d e r-S e c re ta ry  in  c h a rg e  of 

th e P la n  O rg a n iz a t io n , and a s s u r e  i t s e l f  th a t  th e  m a t e r ia l i s  bro ug h t 

to the a t t e n t io n  of th e c o n s u lt a n t  s e c t io n  in  th e P la n  O rg a n iz a t io n .

2. M a ritim e  A d m in is tra t io n

As i s  m entioned above, a su rv e y  has s t a r t e d  o f th e  d if f e r e n t  

departm ents competent f o r  t ra n s p o r t  m a t te rs . I t  i s  a lr e a d y  known 

from  o th e r r e p o r t s  th a t  a t  th e  p re s e n t tim e th e re  i s  no M in is t r y  

w hich w ould he r e s p o n s ib le  f o r  th e c o - o r d in a t io n  o f t r a n s p o r t  and 

r a t i o n a l i z a t i o n  on th e a d m in is t r a t iv e  l e v e l .  The c r e a t io n  o f the 

M in is t r y  of T ra n sp o rt has been suggested to th e Government as a 

d e s ir a b le  s o lu t io n .  A t p r e s e n t , th e re  i s  th e  P o rts  S h ip p in g  

O rg a n iz a tio n  w hich has some a d m in is t r a t iv e  competence b e s id e s  the 

f u n c t io n s  to o p e ra te  th e c o u n t r y 's  p u b lic  p o r t s .

The O rg a n iz a tio n  h a s as i t s  c o n s u lt a n t s  on a l l  p o rt  o p e ra t io n s  

and a d m in is t r a t io n  th e f ir m ,A r t h u r  D. L i t t l e ,  w hich a p p a re n t ly , has 

a lre a d y  made some recommendations on the d i v i s i o n  o f the a d m in is t r a 

t i v e  and o p e ra t io n a l r e s p o n s i b i l i t i e s .  These c o n s u lt a n t s , however, 

have a s t h e ir  p r in c ip a l  assig n m en t to a d v is e  on improvements in  p o rt 

management and on m easures to in c r e a s e  e f f i c ie n c y  in  p o rt  o p e ra t io n s  

so th a t th e problem  o f m a rit im e  a d m in is t r a t io n  i s  n o t co ve red  in  

s u f f i c i e n t  d e t a i l  to p e rm it th e  s e t t in g  up o f a D ire c to r a te -G e n e ra l 

f o r  m a ritim e  m a tte rs . F o r th e  tim e b e in g  t h i s  D ir e c t o r a t e  would be 

in  th e M in is t r y  o f Economy, b u t depending on th e  r e s u l t s  o f th e s u r 

v e y  o f th e t r a n s p o r t  s e c t o r  i t  would be t r a n s f e r r e d  to th e  en visaged 

M in is t r y  o f T ra n sp o rt.



In  c o n c lu s io n , th e  Government may w ish  to a sk  IMCO a s s is t a n c e  on the 

s e t t in g  up of the D ir e c to r a t e - G e n e r a l,  and th e r e la t e d  m a tte rs  on a d m in is tra 

t io n  o f p o rts  and s h ip p in g . The e x a ct scope o f such a s s is t a n c e  w i l l  have to 

a w a it  the f in d in g s  o f the s u rv e y  w hich i s  b eing o rg a n ize d  by th e  s p e c ia l  U n it 

in  the O f f ic e  o f th e  Prim e M in is t e r .  Of c o u rs e , i t  may be u s e f u l  f o r  the 

c o n s u lta n ts  (BOOM) to be b r ie f e d  b y IMCO on th e  r e s u lt s  o f i t s  c o -o p e ra tio n  

in  t h is  f i e l d  w ith  o th e r Governm ents.

3 .  Manpower D e v e lornent

We have been inform ed th a t  th e  F i f t h  P la n  has th re e  m ain o b je c t iv e s  w ith  

re g a rd  to P o rts  and S h ip p in g . The f i r s t  i s  to d evelop a 20 y e a r M aster P la n  

f o r  c a p it a l  in ve stm en ts in  th e  m ajor p o r t s , and th e re b y  remedy th e a c t u a l 

sh o rta g e  o f p o rt  f a c i l i t i e s .  T h is  d e c is io n  re p re s e n ts  a s h i f t  o f p o l ic y  in  

t ra n s p o r t  development s in c e  in  th e p re ce d in g  p la n  p e rio d s  th e  m ajor in v e s t 

ments w ere c h a n n e lle d  e lse w h e re  than p o r t s , th e y  were m a in ly  made in  r a i l 

ways, ro a d s and a i r  t r a n s p o r t .  The c o n s u lt a n t s  f o r  th e M aste r P la n  have been 

s e le c t e d  ( F r e d e r ic k  H a r r is ,  C o n s u lt in g  H ig in e e r s ,  a U .S .A . f i r m ) ;  and the 

c o n t ra c t  n e g o t ia t io n  i s  in  the f i n a l  s ta g e . A p p a re n tly , th e  c o n t ra c t  w i l l  be 

fin a n c e d  from a World Bank Loan and th e p r o je c t  w i l l  ta k e  one and a h a lf  y e a rs  

to com plete.

The second main t a rg e t  i s  a c h ie v in g  o p e ra t io n a l improvements in  th e p o rts  

a d m in iste re d  by the P o rts  and S h ip p in g  O r g a n iz a t io n . In  t h is  p r o je c t ,  th e 

Jap an ese In t e r n a t io n a l  Development C en tre agreed to p ro v id e  a team of th re e  

e x p e rts . I t s  f i r s t  sta g e  sh o u ld  take s i x  m onths. A r e la t e d  p r o je c t  i s  b e in g  

o rg a n ize d  by UNIDO w ith  UNDP a s s is t a n c e  and r e la t e s  to p o rt  m a ch in e ry  m ain

ten an ce. P o rts  and S h ip p in g  O rg a n iz a tio n  a s s u r e s  th a t  th e  l a t t e r  p r o je c t  i s  

p r o p e r ly  c o -o rd in a t e d  w ith  th e  p r o je c t  on the improvement of p o r t  o p e ra t io n s . 

The t h ir d  t a r g e t  in  the P la n  i s  th e  e sta b lish m e n t o f a modern co n tin u o u s 

programme o f t r a in in g  f o r  th e  p o r t  and m erchant m arin e p e rso n n e l and the 

e sta b lish m e n t o f a c o lle g e . The p r o je c t  i s  a p p a re n t ly  termed in  th e  P la n  

a s Manpower Developm ent, b u t i s  s ta te d  in  g lo b a l terms o n ly  s in c e  th e P o rts  

and S h ip p in g  O rg a n iz a tio n  h as n o t been in  a p o s it io n  to c o n ta c t  a s u it a b le  

s o u rc e  o f c o -o p e ra t io n  f o r  c o n s u lt a t io n  on th e  p ro p e r o r g a n iz a t io n , m a te r ia l
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re q u ire m e n ts and c o s t s .  IMCO h as been thought o f as a d e s ir a b le  

so u rce  o f a s s is t a n c e ,  b\it th e  p la n n e rs  la c k e d  th e data on IMCO 

a c t i v i t i e s  and in t e r e s t  in  t h i s  f i e l d .

T h is  p r o je c t  t h e r e f o r e  has a h ig h  p r i o r i t y .  IMCO may w ish  to 

c o n s u lt  by co rresp o n d en ce the P o rts  and S h ip p in g  O rg a n iz a tio n  

(M r. S e i r a f i )  and a sk  him f o r  a l l  th e data w hich w i l l  h e lp  d r a f t  

th e  Governm ent’ s re q u e s t  f o r  th e a s s is t a n c e  in  th e  s e t t in g  up of 

a t r a in in g  programme. The programme i s  to be o r ie n t a t e d  m a in ly  to 

m id d le  l e v e l  p e rso n n e l to th e  l e v e ls  of p o rt  p i l o t s  and s h ip  c a p t a in s .  

T here sh o u ld  be a ls o  s h o rt  r e f r e s h e r  c o u rse s  f o r  e x is t in g  s t a f f  to 

enhance t h e ir  c a re e r  e x p e c ta tio n  and com plete stu d y  programmes fo r  

new e n t ra n t s . I t  may be p r a c t ic a b le  f o r  IMCO to o b ta in  th e data by 

se n d in g  a q u e s t io n n a ir e , though t h i s  sh o u ld  be accompanied by f u l l  

in fo rm a tio n  on t e c h n ic a l a s s is t a n c e  p ro v id e d  by IMCO in  m a ritim e  

t r a n s p o r t ,  such as app ears in  th e b o o k le t now under p r e p a ra t io n  by 

3MC0 H e a d q u a rte rs, page 5 and th e  f i r s t  two p a ra g ra p h s on page 6, 

and pages 8 and 12.

The p r o je c t  on Manpower T r a in in g , as th e  P la n  O rg a n iz a tio n  and 

th e  P o rts  and S h ip p in g  O rg a n iz a tio n  en visa g e  i t ,  co u ld  n o t be co vered 

even p a r t ly  by th e  p r o je c t  on P o rt T ra in in g  F a c i l i t i e s ,  b e in g  spon

so re d  by ECAFE and ILO (s e e  Annex I I ) .  I t  w ould appear th a t  o n ly  

a t  a l a t e r  s ta g e  when the n a t io n a l  t r a in in g  p r o je c t  i s  e s t a b lis h e d , 

th e Government a u t h o r it ie s  w ould be in t e r e s t e d  in  jo in in g  i t .  Then 

th e y  m ight con tem p late th e s e t t in g  up of l o c a l  s c h o o ls  f o r  p o r t  

w orke rs in  th e  in d iv id u a l  p o rts  and would a g re e  to p a r t ic ip a t e  in  

s u b -re g io n a l t r a in in g  p r o je c t s .

With re g a rd  to m erchant m a rin e  s p e c i f i c a l l y ,  the F i f t h  P la n  

proposed th a t  th e  p re se n t c a p a c it y  of 550,00 0 DWT o f the f l e e t  

o p e ra te d  by ARYA N a tio n a l S h ip p in g  L in e s  S .A .,  sh o u ld  be in c re a s e d  

to one m i l l i o n  DWT b y the end o f th e  P la n  and th e f l e e t  sh o u ld  be 

manned by I r a n ia n  p e rs o n n e l. T h is  c a l l s  f o r  a la r g e  t r a in in g  

programme f o r  a l l  c la s s e s  of t e c h n ic a l  p e rs o n n e l. The exp an sion  

o f th e s h ip p in g  l i n e  has been a lr e a d y  s t a r t e d  f o r  th e  Company p la c e d
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o rd e rs  f o r  s h ip - b u ild in g  i n  Europe to  r e p la c e  some o f th e  tonnage on 

c h a r t e r  ( a t  p re s e n t about 400,000 DWT)«

The Company i s  v e r y  much in t e r e s t e d  in  o b ta in in g  a s s is t a n c e  f o r  economic 

f e a s i b i l i t y  s t u d ie s  o f ro u te s  and on d e sig n  and s p e c if ic a t io n s  o f s h ip s  to 

s e r v e  th e  t r a f f i c  between th e  P e r s ia n  G u lf ,  Europe and N o rth  A m e rica . I t  has 

been in d ic a t e d  to us th a t  th e  Company may d e s ig n a te  a r e p r e s e n t a t iv e  to con

s u l t  IMCO and UNCTAD f o r  a d v ic e  o r f o r  th e  fo rm u la t io n  o f one o r more p r o je c ts .

4 . N a v ig a tio n  law s and r u l e s ,  f a c i l i t a t i o n

The P o rts  S h ip p in g  O rg a n iz a tio n  has been in t e r e s t e d  to b r in g  about a 

m o d e rn iz a tio n  o f law s and r e g u la t io n s  on s h ip s  and s h ip p in g , and to s im p lif y  

and e x p e d ite  in t e r n a t io n a l  m a ritim e  docum entation r e q u ir e d  in  th e  I r a n ia n  

p o r t s .  I t  exp e rie n ce d  t h is  n e c e s s it y  in  c o n ju n c tio n  w it h  c e r t a in  p o rt  

developm ent p r o je c t s .  The c a se  h a s been c it e d  o f th e  p o rt  Bandar Shahpur, 

now b e in g  m odernized. The p la n s  p re p a re d  by c o n s u lt a n t s  (t h e  e n g in e e rin g  

f ir m ,  Kampsax) p ro v id e  f o r  s e v e r a l a d d it io n a l j e t t i e s .  There sh o u ld  be a t  

l e a s t  one b e rth  w ith  sh o re  f a c i l i t i e s  in c lu d in g  a p o r t a l  cra n e  to h a n d le  

c o n t a in e r  s h ip s  and a ls o  th e re  i s  a p r o v is io n  f o r  b u lk  lo a d in g  o f o re s  and 

a c c e s s  to s h ip s  o f  up to 50,000 DWT.

The Government co u ld  n o t c a r r y  out any o f th e  w ork f o r  the la c k  o f 

p r o f e s s io n a l e x p e r t is e .  I t  would be in t e r e s t e d  in  o b ta in in g  a d v ic e  by IMCO 

e x p e rts  in  th e above f i e l d s  o f m a rit im e  law s and r e g u la t io n s  and i t  would 

g iv e  p r i o r i t y  to im plem enting recom m endations by IMCO e x p e rts . The 

Government would be a ls o  p rep ared  to stre n g th e n  th e  s t a f f  o f th e P o rt s  and 

S h ip p in g  A d m in is t ra t io n  w hich w ould be charged w ith  th e s e  r e s p o n s i b i l i t i e s .  

However, th e p e rs o n n e l, d e s ig n a te d  to s t r e n g t lie r  th e s e r v ic e ,  would need a 

p re v io u s  t r a in in g .  IMCO's a s s is t a n c e  in  a rra n g in g  c o u rs e s  in  advanced 

c o u n t r ie s  through f e llo w s h ip s  f o r  th e s e le c t e d  p e rso n n e l w ould be r e q u ir e d .



5 . Other M a tte rs :

C o n ta in e r t r a f f i c

In  a d is c u s s io n  o f c o n t a in e r  s h ip  s e r v ic e s  a m ention was made 

t h a t  a team o f e x p e rts  o f  UNCTAD and ECAFE i s  v i s i t i n g  Teheran on 

15 -16  Ju n e 1972, bu t th a t  th e  documents p ro v id e d  in  p r e p a ra t io n  f o r  

th e  m eeting c o n s is t e d  o n ly  o f UNCTAD s t u d ie s  and th a t  no in fo rm a tio n  

has been p ro v id e d  on th e  proposed UN/lMCO C o nference on In t e r n a t io n a l 

C o n ta in e r T r a f f i c .  I t  i s  n o t c e r t a in  w hether Ir a n  w ould be in t e r e s t e d  

a t  t h i s  tim e to p a r t ic ip a t e  in  d is c u s s io n  o f  th e d r a f t  Customs and 

s a f e t y  agreem ents on th e  agenda o f the C o n fe re n ce . T here i s  in t e r e s t  

in  th e  g e n e ra l developm ent o f combined c o n ta in e r  t r a n s p o r t ,  and in  

th e economic im p lem e n tatio n s f o r  th e  c o u n try  in  th e  f i e l d  o f m u lt i

modal goods t r a n s p o r t s .

IMCO may w ish  to  p r o v id e  th e  P o rt s  and S h ip p in g  O rg a n iz a t io n  w ith  

a s e t  o f  C o nference docum ents.

F re e  p o r t s

A s tu d y  has been r e c e n t ly  made h y UNCTAD f o r  th e  Government on 

th e E sta b lish m e n t o f a F re e  P o rt A rea in  B enderabas. I t  h as been 

commented to u s th a t  th e  im plem entation o f th e  recom m endations in  th e 

R e p o rt on b o th  tra n s-sh ip m e n t o p e ra tio n s  and on d e s ig n a tin g  a F re e  

P o rt A re a , w i l l  have to a w a it  th e  f in d in g s  o f th e  P o rt M aster P la n .

As a s h o rt  term  m easure, how ever, a lr e a d y  now a f r e e  a re a  i s  b eing 

d e sig n a te d  in  th a t  p o r t ,  though n o t f o r  any in d u s t r y  o r commerce, bu t 

to p e rm it tra n s -sh ip m e n ts  to and from  s h ip s  o f th e  m ajor o v e rse a s l i n e s  

c a l l i n g  a t  th e p o rt  to  s h ip s  o f fe e d e r s e r v ic e s .  Such fe e d e r s e r v ic e s  

a re  to be e s t a b lis h e d  l o c a l l y  under th e  s p o n s o rs h ip s  o f th e  m ajor l i n e s  

b u t th e  Ir a n ia n  n a t io n a l l i n e  i s  n o t expected to p a r t ic ip a t e .
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R e p re s e n ta tio n  on IMCO com m ittees

T here has been a la c k  o f in fo rm a tio n  on the p ro g re s s  o f i n t e r 

governm ental c o n s u lt a t io n s  w it h in  IMCO. There i s  a p p a re n t ly , in t e r e s t  

on th e  p a r t  o f th e  Ir a n ia n  a u t h o r it ie s  to be re p re s e n te d  in  the t e c h n ic a l  

w ork o f  th e Committees e s t a b lis h e d  b y th e  A ssem bly. T here i s  o n ly  a m inor 

aw areness th a t IMCO has been th e  forum o f d is c u s s io n  on problem s of m arin e 

p o l lu t io n ,  and th e  comment h as been made to us th a t on t h i s  p a r t ic u la r  

s u b je c t  I r a n  would be w e ll  p la c e d  to a s s i s t  IMCO in  b r in g in g  about a c lo s e r  

c o -o p e ra t io n  among the c o u n t r ie s  o f the s u b -re g io n .
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Plan Organization

Two s t a f f  members o f the tra n s p o r t  
developm ent s e c t io n

ARYA N a tio n a l S h ip p in g  L in e s  S .A .

M r. R . S h aye g a r, Managing D ir e c t o r ,  
POB 3 5 3 , T eh eran, I r a n

P o rts  and S h ip p in g  O rg a n iz a tio n

M r. Mohammed A l i  S e i r a f i ,
Deputy Managing D ir e c t o r  f o r  P la n n in g
Kouche Simorgh
A ve. P a h la v i,  T eh eran, I r a n
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ANNEX 2

Files 1322
3000/4

Letter No. 733 
22 May 1972

Excellency,
EGAFE Region Port Training Facilities

As you will see from the copy of the attached .'letter, ECAFE 
are proposing to depute a team consisting of a Regional Ports 
Adviser and an 110 expert (or experts) to undertake further studies 
in connection with the region's port training requirements. This 
follows from the recommendations made by Mr. L.J. Money who visited 
various countries, including Iran, last year and whose report we 
shall forward to you as soon as it is received.

Assuming that the Government of Iran is agreeable to the team's 
visit, I would be grateful if you could indicate a suitable data to
gether with suggestions for a programme.

Accept, Excellency, the assurance of my highest consideration.

Nessim Shallon 
Resident Representative in Iran

H.E. Mr. N. Hakimi
Managing Director
Ports and Shipping Organization
Teheran

cc: Mrs. E. Nahvi, Plan Organization, Teheran 
Mr. Ambrozek, IMCO



TR/W/63 11 May 1972

Dear Mr. Shallon,

Port training facilities

In pursuance of decisions taken by the Commission and its subsidiary 
bodies, the secretariat has undertaken a project concerning port training 
facilities, which has been included in our work programme. The 
background and proposals for further action in regard to this project are 
stated briefly be.l.ow0

Resolution Ko. 108(XXVl) of the Commission (copy enclosed) 
instructed the secretariat to develop a plan for establishing one or 
more regional maritime training centres, taking into account the needs 
and facilities of the region and, for this purpose, requested the 
Executive Secretary to conduct a comprehensive survey of the current 
training facilities in the region to ascertain the economic feasibility 
of organizing training for ship, shore and port personnel on a regional 
and subregional basis and to take other necessary steps with a view to 
the early establishment of regional or subregional training centres,, 
Accordingly, a survey was undertaken last year by Mr. L.J. Money, a 
United Kingdom non-reimbursible expert, in co-operation with an ILO 
expert. Their report, submitted in February 1972, deals with both 
shipping and certain aspects of port training. In so far as the 
latter are concerned, the main conclusion is that, while there are 
training facilities available for certain categories of workers in 
some ports of the region, there is a need throughout the region for 
pre-employment training, upgrading and refresher training at all 
levels and in all aspects of port operations, administration and manage
ment. Moreover, there is a special need for the training or retraining 
of supervisory personnel, mechanical equipment operators and cargo- 
handling workers, particularly in the handling of unitized container 
cargoes. The report has also stated that it is important that a 
comprehensive basic trainiig programme for various categories of staff 
and workmen should be compiled, on the basis of internationally 
recommended standards for such training.

Mr. Nessim Shallon 
Resident Representative of the 
United Rations Development Programme 
in Iran 

P.O. Box 1555 
Teheran 
Iran
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The report also states that, owing to limitations of time and 
others and the nonavailability of certain information, it was not 
possible to carry out an "in-depth" survey; therefore, it recommends 
a comprehensive countrywide survey of training requirements and of 
available facilities to provide data for further consideration,,

At the same time it is tentatively suggested that standard 
training courses in various aspects of port operations should be 
established in all major ports, particularly for workers and operative 
staffo Furthermore, it might be feasible to have area or subregional 
centres at which instructors from each port could be trained to carry 
out programmes at home. For management personnel, it was felt, that 
there was every advantage in having a regional residential training 
centre for economies in deployment of qualified teaching staff and 
facilities. An initial step would be to provide a country training centre,.

In addition, it is considered that the existing arrangements, if 
any, for holding workers' education classes to impart a basic knowledge 
on trade unionism, labour laws, collective bargaining, and the like 
should also be studied.

It is now proposed to deal with ports training separately and to 
depute a team consisting of the Regional Port Adviser and an ILO 
expert (or experts) to undertake the further studies recommended in 
the earlier team's report, in consultation with the government depart
ments and port authorities concerned0

It is requested that the Governments be apprised of the proposals 
and at the same time requested (a) to indicate when it would be convenient 
for the team to visit their countries and (b) to suggest a programme of 
visits and discussions. It is proposed that during May and June, the 
Regional Port Adviser might visit Singapore, Malaysia and India, where 
the 110 is already engaged in field work. Visits to the other 
countries will be arranged after receipt of the Governments' replies.

With kind regards,
Yours sincerely,

S. Masood Husain 
Chief

Transport & Communications Division



E/CN.11/927 
25 April 1970

ECONOMIC COMMISSION EOR ASIA AND THE FAR EAST

Twenty-sixth session 
14-27 April .1970 
Bangkok, Thailand.

108 (XXVI). ESTABLISHMENT OF REGIONAL OR SUB-REGIONAL 
CENTRES FOR MARITIME AND PORT PERSONNEL

The Economic Commission for Asia and the Far East,

Fully convinced that a serious shortage of qualified maritime and 
port personnel at all levels constitutes one of the major impediments 
to the sound development of national merchant marines and port 
facilities and also to the establishment and effective operation of 
shippers' organizations and freight study units in the developing 
countries of the ECAFE region.

Noting the survey conducted in 1967 by the ECAFE secretariat, 
with the assistance of the Government of Singapore, of the training 
facilities for ship and shore personnel in the ECAFE region, which 
indicated the areas in which maritime training could be organized on 
a regional and sub-regional basis.

Further noting the findings of the Working Party on Shipping and 
Ocean Freight Rates (first session), which was endorsed by the Committee 
on Trade (eleventh session) and the Commission (twenty-fourth session), 
that there was considerable scope for regional co-operation in the 
training of ships' officers and management personnel and that the 
training facilities in one or more of the existing institutions in the 
region could be expanded so that they could become regional centres0



Doting with appreciation the offers made in the Committee on 
Trade by the Governments of China, India and Singapore to place their 
national training facilities at the disposal of trainees from other 
countries of the region and also the offers made by other Governments to 
provide technical assistance in this field.

1. Endorses the view of the Committee on Trade (thirteenth session) 
that the secretariat should develop a plan for establishing one or more 
regional maritime training centres, taking into account the needs and 
existing facilities in the region;

2. Requests the Executive Secretary of ECAFE to conduct a 
comprehensive survey of the current training facilities in the region, 
to ascertain the region's current and future needs, to study the 
economic feasibility of organizing training for ship, shore and port 
personnel on a regional and sub-regional basis, to take other necessary 
steps with a view to the early establishment of such regional and/or 
sub-regional centres, and to report to the Committee on Trade and the 
Committee on Transport and Communications;

3. Urges the developed countries, the United Dations Development 
Programme and other interested international organizations to give their 
fullest co-operation and support to the work of the secretariat in
this fieldo

(Adopted by the Commission at its 
427th meeting on 24 April 1970)
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Advisory Services Report (Ports; Merchant Fleet:
Dry-Doek and Ship Repair Facilities). 1968

B.P. Abrera ECAFE/UNIDO Regional
Engineering Advisor, Bangkok.

Pilot Survey for the Development of, and Prospects 
for, International Traffic in Iran. Restricted.
TRANS/AH/R.19 30 March, 1972

C. Smits, Transport Economist
Asian Highway Transport Technical 
Bureau, ECAFE, Bangkok.

The Ports of Iran. Restricted TRANS/R.5. 1966
Port Team of UN/EGAFE, Bangkok.

Report of the Initial Study on the Feasibility of Establishing 
an Iranian Free Port on the Persian Gulf

Project UNCTAD/IRA/69/12. November 1971

P.A. Management Consultants Ltd. 
in collaboration with Shannon Fee Airport 
Development Co. Ltd.

Report on a visit to Teheran
1 - 1 0  February 1970

Jack N. Bathurst, Senior Economic Affairs Officer
Transport Section, Resources 
and Transport Division 
United Nations 
New York.


