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Project Management

This document was prepared as part of the regional workshop on Leadership — Module 2, held in
Jamaica, July 2-5, 2019, as part of the Project for the Regional Advancement of Statistics in the
Caribbean (PRASC). More details can be obtained by referring to the presentation slides on Dropbox.
Any questions or assistance request can be directed to the PRASC email: statcan.prasc-
prasc.statcan@canada.ca.

The management of projects is key to providing value for money and demonstrating sound stewardship in
program delivery. A comprehensive approach to managing projects will enhance the likelihood of
realizing project outcomes.

A Project is:

An activity or series of activities that has a beginning and an end.
Required to produce defined outputs and realize specific outcomes, within a

clear schedule and resource plan.
Undertaken within specific time, cost and performance parameters.

A comprehensive approach to managing projects, which is appropriate for the level of project risk and
complexity, will enhance the likelihood of realizing project outcomes.

This approach should ensure that accountability for outcomes is clear, appropriate controls are in place to

minimize risk and limit project duplication and overlap, key project stakeholders are consulted, and
outputs and outcomes are monitored and reported.

Project Management is:

- The systematic planning, organizing and control of allocated
resources to accomplish identified project objectives and outcomes.
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A more formalized approach to project management will help to:

» Provide justification for new business proposals
* Scope your requirements
» Develop a business case to evaluate options

» Develop project plans that cover all areas: scope, schedule, cost, quality assurance, human
resources management, procurement, training, communications and technical

* Monitor and control your projects through all stages by comparing to baseline plans, giving you
the means to react quickly when your project is not on course

* Use resources more effectively

* Meet deadlines

» Communicate more clearly and effectively
* Organize the work

+ Use a change-management process for handling change requests
+ Be more effective

+ Complete the project on time and on budget
* Increase the likelihood of obtaining the intended results

* Measure your results more easily
* Provide a close-out report with lessons learned

» Provide final documentation that can be kept as corporate history and learning for continuous
improvement.

A good Project Management methodology needs to:

Provide a common and explicit vocabulary, common concepts

Define clearly the structure and the roles and responsibilities
Promote effective communication
Be flexible
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Generic Statistical Business Process Model

Several Project Management methodologies, processes or frameworks have been developed over the
years. They all propose generally accepted knowledge and principles in project management, using
slightly different terminology and grouping the various activities in a slightly different way. Emphasis on
different activities also varies. A good project management framework in the context of National Statistics
Organizations has been developed by the United Nations Economic Commission for Europe (UNECE)
and is called the Generic Statistical Business Process Model (GSBPM). It provides a standard framework
and harmonised terminology to help statistical organisations to modernise their statistical production
processes.

*+ The GSBPM is not a rigid framework
in which all steps must be followed in PDesign
a strict order, instead it identifies the
possible steps in the statistical
business process, and the inter-
dependencies between them.

Change work phases

Evaluate

* It should be applied and interpreted
flexibly.

PImg

*  The presentation of the GSBPM
follows the logical sequence of steps
in most statistical business
processes, but the elements of the
model may occur in different orders
in different circumstances.

Neuassi

* Some sub processes can be

revisited a number of times forming iterative loops, particularly within the Process and Analyse
phases.

* GSBPM should therefore be seen more as a matrix, through which there are many possible paths

*+ GSBPM encourages a standard view of the statistical business process, without becoming either
too restrictive or too abstract and theoretical.

* The GSBPM can be viewed as a checklist to make sure that all necessary steps have been
considered or as a "cookbook" to identify all the "ingredients" of a statistical business process.

1 Source: Generic Statistical Business Process Model (GSBPM v5.1), United Nations Economic Commission for
Europe (UNECE)
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The Model

Generic Statistical Business Process Model - Version 5.1

Overarching Processes

Specify needs

Design

Build

Collect Process Analyze Disseminate Evaluate
11 21 31 4.1 51 6.1 71 8.1
" . Reuse or build Create frame and ) Prepare draft Update output G’-lﬂlﬂ' evaluation
Hibanifip crede Wt mi i coll. instruments select sample it dhi outputs systems inputs
12 22 3-211-“ 42 5.2 62 7.2 82
Consult and Design variable e . Classify and - Produce diss. Conduct
confirm needs descripti p:'nceumgmd SSipslicchcy code Rlalifateioninns products evaluation
1.3 23 33 5.3 6.3 73 8.3
: : . 4.3 N .
Establish output Design Reuse or build diss. R lecti Review and Interpret and Manage release Agree an action
objectives collection components o n validate explain outputs of diss. products plan
14 24 34 4.4 54 6.4 7.4
Identify Design frame Configure Finalize Edit and i te Apply disclosure Promote diss.
concepts and sample workflows collection and impu control products
15 25 35 5.5 65 7.5
Check data Design processing Test production Derive new Finali ‘s Manage user
availability and analysis systems variables and units REIET support
1.6 2.6 36 5.6
Pre]:.tare I:lld Design prod systems Test statistical Calculate
submit business and workflow business process weights
3.7 5.7
anl.lse Calculate
production aggregates
58
Finalize data
files

Keep in mind...

The GSBPM is not a rigid framework. It
should be applied and interpreted

flexibly. Some sub processes can be
revisited a number of times forming

iterative loops
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Project Manager and Project Team

A governance and oversight mechanism must be in place to manage the initiation, execution, control and
closing of projects. At a minimum, the project team includes a project steering committee, a project
manager, and functional leaders. The roles may vary by project; however, the team should cover all
responsibilities

Project Manager:

A good project manager must have the ability to lead in order to meet objectives, delegate, have a vision,
set an example, anticipate risks and help the team carry out its tasks. Project managers must build team
spirit in order to motivate people, and ensure a productive environment. The ability to communicate in
order to be able to persuade and listen is also key.

Project managers are also responsible or organize the project in order to be able to plan, analyze and
verify the availability of resources and follow up in order to ensure that the project is carried out as
planned;

Finally, project managers are responsible to manage conflict by resolving it and minimizing its impact.

Project Team:

The project team is made up of all the people participating in the project, including the project manager.
The composition of the project team depends on the nature of the project, the expertise required and the
scope of the project. The role of team members is to do the work in accordance with the project plan.

Team members must:

*  know what action they are to take and when;

* regularly consult the schedule in order to complete their tasks on time;

* keep the project manager informed of their progress;

+ let the project manager know about any delays or problems as soon as possible.

+ Team members contribute to the successful management of the project by managing their tasks

properly.

Role of the Project Manager:
- Communication management - Procurement management
- Cost management - Risk management
- Human resource management - Scope management

- Integration management - Stakeholder management
- Quality management - Time management
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From Theory to Practice: Tools to Help Managing Projects

1 Project Charter

The project charter can most succinctly be described as the agreement between the organization
providing the product or service and the customer organization requesting and receiving the project
deliverable. It is a tool to obtain commitment from all affected groups and individuals within a specific
project. A project charter defines: the partners and external stakeholders, the project management
framework to be used on the project, the roles, responsibilities accountabilities, and activities of the team
members and the management commitments.

Project Charter Project Charter (

right-click on icon and Open File
Template.docx Guide.docx 9 I I P lle)

2 Project Plan

The project plan is the controlling document to manage a project. The project plan describes the: interim
and final deliverables the project will deliver, managerial and technical processes necessary to develop
the project deliverables, resources required to deliver the project deliverables and additional plans
required to support the project.

Project Plan Project Plan

Template.docx Guide.docx (right-click on icon and Open File)

2.1 Work Breakdown Structure

A Work Breakdown Structure (WBS) is a tool used to define and group a project’s discrete work elements
(or tasks) in a way that helps organize and define the total work scope of the project. In order to develop
your WBS, the first step is to identify your project milestones, and then each activity that falls into every
milestone. You want the name of your project to be the first line to appear in your list. Under it, you will
put your first milestone, which is going to be the first subtask of your project. Then, under this milestone,
you will write every activity that falls under it so that they become subtasks of your milestone. This way,
you will have:
1. Project name
1.1 First milestone
1.1.1 First task
1.1.2 Second task
1.2 Second milestone

Work Breakdown

Structure xlsx (right-click on icon and Open File)
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PROJECT CHARTER TEMPLATE		



[bookmark: _Toc483896015][bookmark: _Toc533689029]Project Charter Template



This document is a template to produce the project charter which is a key deliverable.



The project charter is a tool used to obtain commitment from all affected groups and individuals associated with a specific project.  It is a communication vehicle that can be referenced throughout the project.  It provides a quick reference and overview of the project, lays the foundation for the project structure, the high level business requirements and describes how the project will be managed.



 

[bookmark: _Toc533689030]Project overview



The project overview provides business-related information on the project including why it was initiated and what it is supposed to accomplish.  



[bookmark: _Project_purpose][bookmark: _Toc533689031]Project purpose



Describe why the project was initiated.



Enter text in the table below.  Add as many rows as necessary.



		The historical background for this project



		



		The overall business context into which the project fits



		



		The drivers that have triggered the change



		



		The stakeholders affected by the delivery or outcome of the project 

		Internal stakeholders

		External stakeholders



		The high-level expectations for this project and the associated timing

		











[bookmark: _Project_objective_and][bookmark: _Toc533689032]Project objective and outcomes



Describe what the project is supposed to accomplish or deliver.



Enter text in the table below.  Add as many rows as necessary.



		Project objective

		How

		Outcomes

		Measurement criteria



		

		

		

		



		

		

		

		



		

		

		

		















[bookmark: _Toc533689033]System development methodology



[bookmark: _Toc533689034]System development methodology



State the system development methodology applicable to your project. This section should be completed by your IT project lead.



Enter text here. 



[bookmark: _Toc533689036]Project management



[bookmark: _Constraints][bookmark: _Toc533689037]Constraints



Specify constraints (internal or external) or restrictions that limit or place conditions on the project, especially those associated with the project scope such as a hard deadline, a predetermined budget, a set milestone, contract provisions, or privacy or security considerations.



Enter text in the table below.  Add as many rows as necessary.



		Category

		Constraints



		

		



		

		



		

		







[bookmark: _Assumptions][bookmark: _Toc533689038]Assumptions



Specify all factors that are, for planning purposes, considered to be true, real, or certain but without including proof. 



Enter text in the table below.  Add as many rows as necessary.



		It is assumed that…



		



		



		









[bookmark: _Project_scope][bookmark: _Toc533689039]Project scope



Provide a high-level description of the features and functions that characterize the product, service, or result that is to be delivered by the project, as well as a description on how the project will be structured and how the outcomes or products will be delivered.



Enter text in the table below.  Add as many rows as necessary.



		In Scope: 

		Out of Scope: 



		

		



		

		



		

		













[bookmark: _Business_requirements_(update][bookmark: _Toc533689040]Business requirements 



Specify the key requirements to fully address the business need. 



Enter text in the table below.  Add as many rows as necessary. 



		Business operational



		Needs sub-

category

		Description

		Priority

(H,M,L)

		Comments



		Business

information

		

		

		



		Business process and workflow

		

		

		



		Interfaces

		

		

		



		Reporting

		

		

		



		Other business

operational

		

		

		







		Business Management



		Needs sub-

category

		Description

		Priority

(H,M,L)

		Comments



		Legislative

		

		

		



		Access

		

		

		



		Documentation

		

		

		



		Information management

		

		

		



		Organizational change management (training and communications)

		

		

		



		Data

		

		

		



		Customer satisfaction

		

		

		



		Security

		

		

		



		Implementation

		

		

		







		Business support



		Needs sub-

category

		Description

		Priority

(H,M,L)

		Comments



		Service support

		

		

		



		Help/Support/Aid

		

		

		



		Business continuity

& recovery

		

		

		



		Storage and retention

		

		

		



		Service level performance

		

		

		



		Post implementation

		

		

		







[bookmark: _Toc533689041]Project management deliverables



Identify milestones, who is responsible for output delivery and who is responsible for output acceptance and approval, as long as the expected delivery date.  



Enter text in the table below.  At a minimum, the mandatory project management deliverables include the documents listed in the table below.  Add as many rows to the table as needed to document the list of milestones and high level schedule.  



		Milestone

		Responsibility

		Start Date 

		End Date (or delivery date)



		IDEA GENERATION

		

		Click here to enter a date.

		Click here to enter a date.



		PROJECT ASSESSMENT

		

		Click here to enter a date.

		Click here to enter a date.



		PROJECT INITIATION

		

		Click here to enter a date.

		Click here to enter a date.



		· Project Charter

		NAME

		Click here to enter a date.

		Click here to enter a date.



		PROJECT PLANNING

		

		Click here to enter a date.

		Click here to enter a date.



		· Project plan, including IT Development Plan 

		NAME

		Click here to enter a date.

		Click here to enter a date.



		PROJECT EXECUTION

		

		Click here to enter a date.

		Click here to enter a date.



		· Transition plan

		NAME

		Click here to enter a date.

		Click here to enter a date.



		PROJECT CLOSE-OUT

		

		Click here to enter a date.

		Click here to enter a date.



		· Project close-out report 

		NAME

		Click here to enter a date.

		Click here to enter a date.















 

[bookmark: _Toc533689042]Project key milestones and deliverables



Identify deliverables, who is responsible for output delivery and who is responsible for output acceptance and approval, as long as the expected delivery date.  



Enter text in the table below.  Add as many rows to the table as needed to list all of the deliverables.  



		Deliverable

		Description

		Responsibility

		Timing



		

		

		

		Click here to enter a date.



		

		

		

		Click here to enter a date.



		

		

		

		Click here to enter a date.



		

		

		

		Click here to enter a date.



		

		

		

		Click here to enter a date.









[bookmark: _Dependencies][bookmark: _Toc533689043]Dependencies



Identify external and internal dependencies which may affect the outcome of the project. 



Enter text in the table below.  Add as many rows as necessary.



		Dependency Description

		Critical Date

		Contact



		

		Click here to enter a date.

		



		

		Click here to enter a date.

		



		

		Click here to enter a date.

		



		

		Click here to enter a date.

		









[bookmark: _Toc533689044]Cost



This section identifies the estimated effort, in Full-Time Equivalent (FTE), required to complete the project.  



Enter text here. 





[bookmark: _Risk_management][bookmark: _Toc533689045]Risk management



Document the risks associated with the project and the actions that can be taken during the project to minimize the risks.



Enter text in the table below.  Add as many rows as necessary.



		Risks external to the department

External risks are those over which neither the project nor the department has any real control. They include but are not restricted to:

· availability of hardware and software

· availability of qualified consultants

· changes in legislation

· changes in government priorities and direction



		Risk (title)

		Probability

(H, M, L)

		Impact

(H, M, L)

		Risk level 

(1-5)

		Risk Response



		

		

		

		

		



		

		

		

		

		







		[bookmark: _Toc437596418]Departmental Risks

Departmental risks are risks that are caused by circumstances within the department over which the project team has little or no control. They include but are not restricted to:

· availability of funding

· availability of human resources

· availability of facilities

· the effect of procurement policy and guidelines on the procurement of hardware and software

· changes in departmental priorities and direction



		Risk (title)

		Probability

(H, M, L)

		Impact

(H, M, L)

		Risk level

(1-5)

		Risk Response



		

		

		

		

		



		

		

		

		

		







		[bookmark: _Toc257887185][bookmark: _Toc317759055][bookmark: _Toc437596419]Project internal risks

Project internal risks are risks that are inherent within the project itself.  The project manager may, but does not always, have control over these events. They include but are not restricted to:

· staff turnaround (what would happen if you lost a key team member)

· lack of skills in the selected hardware or software

· cost overruns

· project delays

· geographical considerations

· non-delivery of key components by other partners in the process

· lack of client support or commitment

· changes in the requirements



		Risk (title)

		Probability

(H, M, L)

		Impact

(H, M, L)

		Risk level

(1-5)

		Risk Response



		

		

		

		

		



		

		

		

		

		







[bookmark: _Toc533689046]Project Organization



[bookmark: _Project_governance][bookmark: _Toc533689047]Project governance 



The project have the following governance:



		Name of the committee/sponsor 

		Responsibilities



		

		· 



		

		



		

		· 



		

		· 



		

		· 



		

		· 



		

		· 



		

		· 





[bookmark: _Toc533689048]Project team roles and responsibilities



Document the structure of the project team.  



Enter text in the table below.  Add as many rows as necessary.



		Role

		Name(s) and Organization

		Responsibilities



		Executive sponsor

		Add name

		



		Business sponsor

		Add name

		



		Project manager

		Add name

		



		Functional leader – team 1

		Add name

		



		Members – team 1

		Add name

		



		Functional leader – team 2

		Add name

		



		Members – team 2

		Add name

		



		Additional role

		Add name

		







[bookmark: _Toc533689049]Facilities and resources





Identify the project's requirements for facilities and resources.  Please describe all the facilities and resources you might require for this project (add N/A if not applicable).  



Enter text in the table below.  



		Office space for the project office

		



		Computer equipment

		



		Office equipment

		



		Support tools

		



		Office space for consultants

		



		Labs and testing space

		



		Other special facilities.

		









[bookmark: _Toc533689050]Project control



Explain the methods and processes that will be implemented to assist the project manager in identifying project progress and communicating that progress to the project team, the executive sponsor, and the project stakeholders.



Enter text in the table below.  



		Reports

		



		Meetings

		



		Project repository

		



		Method to log and control project actions

		



		Criteria for revised version of Project Plan

		



		Project Metrics and Analysis

		



		Budget

		



		Change Control

		



		Communications

		













[bookmark: _Toc533689051]Support activities



List each of the support activities and explain how each will be addressed.



Enter text in the table below.  



		Training:

		



		Quality Assurance:

		



		Configuration Management:

		



		Documentation Support:

		



		Communications Strategy:

		







[bookmark: _GoBack]
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PROJECT PLAN TEMPLATE



[bookmark: _Toc455998328][bookmark: _Toc533689053]Project Plan Template



This document is a template to produce the project plan which is a key deliverable of the project planning.



A project plan is a document used to outline the baseline information used to manage a project. It describes:



· the baseline details for scope (detailed requirements), schedule and cost (also known as the triple constraints)


· interim and final project deliverables 


· [bookmark: _GoBack]managerial and technical processes necessary to develop the project deliverables


· resources required to deliver the project deliverables


· any additional plans required to support the project.





[bookmark: _Toc533689054]Project overview



This section provides an overview of the purpose, scope, objective and outcomes of the project for which the Project Plan has been written, the project assumptions, constraints, dependencies and stakeholders. 



[bookmark: PP_9_1_projectpurpose][bookmark: _Toc533689055]Project purpose (update from project charter)



Define the purpose of the project.



Enter text here. 





[bookmark: _Toc533689056]Business outcomes indicators and performance measurement method (update from project charter)



Import the business outcome identified in the section 1.2, Project objective and outcomes, update them, if necessary, and complete the table below.



Enter text in the table below.  Add as many rows as necessary. 



		Business outcomes title

		Indicator

		Baseline

		Target

		Timeframe to achieve outcomes

		Performance measurement method

		Responsible



		

		

		

		

		Click here to enter a date.

		

		



		

		

		

		

		Click here to enter a date.

		

		







[bookmark: PP_9_3_constraints][bookmark: _Toc533689057]Constraints at the time of planning (update from project charter)



Please consult section 2.1, Constraints, of the Project Charter.  You may copy and paste the information provided in this prior table.  Review, update and add any new information.  At this point, there should be more information.  



Enter text in the table below.  Add as many rows as necessary. 



		Category

		Constraints



		

		



		

		















[bookmark: PP_9_4_assumptions][bookmark: _Toc533689058]Assumptions at the time of planning (update from project charter)



Please consult section 2.2, Assumptions, of the Project Charter.  You may copy and paste the information provided in this prior table.  Review, update and add any new information.  At this point, there should be more information.  



Enter text in the table below.  Add as many rows as necessary. 



		It is assumed that…



		



		



		







[bookmark: _Toc533689059]Project scope at the time of planning (scope baseline) (update from project charter)



Please consult section 2.3, Project scope, of the Project Charter.  You may copy and paste the information provided in this prior table.  Review, update and add any new information.  At this point, there should be more information.  



Enter text in the table below.  Add as many rows as necessary. 



		In Scope: 

		Out of Scope: 



		

		



		

		



		

		





[bookmark: PP_9_6_dependencies][bookmark: _Toc533689060]Dependencies at the time of planning (update from project charter)



Please consult section 2.7, Dependencies, of the Project Charter.    

[bookmark: _Toc533689061]External dependencies



Enter text in the table below.  Add as many rows as necessary. 



		External dependencies

		How it will be managed

		Critical date

		Contact



		

		

		

		



		

		

		

		





[bookmark: _Toc533689062]Internal dependencies



Enter text in the table below.  Add as many rows as necessary. 



		Internal dependencies

		How it will be managed

		Critical date

		Contact



		

		

		

		



		

		

		

		





[bookmark: PP_9_7_stakeholders][bookmark: _Toc533689063]Stakeholders (update from the project charter)



Please consult section 1.1, Project purpose, of the Project Charter. You may copy and paste the information provided in this prior table.  Review, update and add any new information.  At this point, there should be more information, and you must include end-users. 



Enter text in the table below.  Add as many rows as necessary. 



		Internal Stakeholders

		How they will be impacted by the project



		

		



		

		



		

		









		External Stakeholders

		How they will be impacted by the project



		

		



		

		



		

		







[bookmark: _Toc533689064]Detailed requirements for non-systems development (non-IT) components (Scope baseline)



This section contains the detailed requirements of your project. Using the business requirements specified in section 2.4 of the Project Charter, complete the table below by providing additional details. 



Enter text in the table below.  Add as many rows as necessary.



		ID

		Detailed requirements

		Mandatory (M) or Optional (O)



		

		

		



		

		

		



		

		

		



		

		

		







[bookmark: PP_11_ITPlan]







[bookmark: _Toc533689068]Project Management Processes



The information contained in this plan is considered baseline information for the scope, schedule and cost (also known as the triple constraints).  After this plan is approved by your governance, changes that occur to any of these triple constraints must be documented and tracked using the change management process.   



[bookmark: _Change_Management_process][bookmark: _Toc533689069]Change Management process 



The change management process should be used if any of the triple constraints (scope, time or cost) changes from your baseline. You can use an Excel spreadsheet to document the changes. 



Example: 







[bookmark: _Toc533689070]Scope Management



Describe the process to ensure that the scope is respected.  Include processes for measuring, reporting and controlling changes to the project requirements and to assess the impact of changes on the project scope, the product scope and/or quality.



Enter text here.



[bookmark: _Toc533689071]Schedule Management



The Project Schedule (i.e., Gantt) is kept separate from this plan so it only needs to be referenced here. Use MS Project or a MS Excel type application to manage the schedule.   



[bookmark: _Toc533689072]Detailed schedule (Schedule baseline)



Please embed the detailed schedule.



[bookmark: _Toc533689073]Key activities and milestones



Provide a summary of the detailed project schedule in this section, itemizing the major work activities (the top level of the WBS (if applicable), the deliverables and the delivery date.



Enter text in the table below.  Add as many rows as necessary.



		Deliverables

		Delivery date



		

		Click here to enter a date.

		

		Click here to enter a date.





[bookmark: _Toc533689074]Schedule monitoring process



Describe the process to monitor the schedule and to measure the progress of work completed, as well as the process to implement corrective action when actual progress does not conform to planned progress. 



Enter text here. 



[bookmark: _Toc533689075]Cost management

[bookmark: _Toc533689077]Cost Management process 



In order to control changes to the costs, measure the cost of work completed, compare the actual cost to the planned and budgeted costs, and implement corrective action when the actual cost does not conform to the budgeted cost.  



Please embed your budget document here. 



[bookmark: PP_12_5_riskmanagement][bookmark: _Toc533689078]Risk Management process (update from the project charter)



Import the list of all the risks you identified in the project charter (section 2.9) in this section. Review, update and add any new information.  At this point, there should be more information.  



Calculate the Overall Risk Assessment.  This is the Sum of all the risk levels divided by the number of risks.



Enter text in the table below.  Add as many rows as necessary.



		Risk (title)

		Probability

(H, M, L)

		Impact

(H, M, L)

		Risk level 

(1-5)

		Risk Response



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		









		

Overall Risk Assessment = 









[bookmark: PP_12_5_1_residualrisk][bookmark: _Toc533689079]Residual Risk



Explain the residual risk, and how it will be managed (contingency plan).  Identify who will be in charge of the implementation of the contingency plan. A contingency plan is required for the high level risks. 



[bookmark: _Toc483375693]Enter text in the table below.  Add as many rows as necessary.



		Residual Risk

		Contingency Plan

		Responsibility



		

		

		



		

		

		







[bookmark: _Toc533689081]Supporting processes



The following supporting processes should be documented from a project team perspective, inclusive of the technical component, if applicable.



Enter text in the table below.  Add as many rows as necessary.



		Quality Management

		



		Human Resources Management

		



		Procurement Plan

		



		Training Plan

		



		Information Management Plan

		









[bookmark: _Toc533689082]Communications plan



Document how, when and to whom project status information is communicated.  



Enter text in the table below.  Add as many rows as necessary.



		Information to be communicated

		Responsibility for sending

		When / how often

		Method for communicating

		Who will receive it



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		













[bookmark: _Toc533689083]Monitoring and control



[bookmark: _Toc533689084]Project reviews and assessment



Describe the schedule, resources, processes, and procedures to be used to conduct project reviews and assessments, with their frequency of review.  



Enter text here. 



[bookmark: _Project_closure_and][bookmark: _Toc533689085]Project closure and transition





Describe how the project will be rolled out and the procedures to be followed to accomplish this



Enter text in the table below.  Add as many rows as necessary.



		Transition Activities

		Timing of the transition

		Plan to be put in place



		

		Click here to enter a date.		



		

		Click here to enter a date.		



		

		Click here to enter a date.		



		

		Click here to enter a date.		







[bookmark: _Project_Plan_References][bookmark: _Toc533689086]Project Plan References Documents



Provide a complete list of all documents that were referenced in or used to prepare this Project Plan. 



To embed a file, click on the “Insert” tab, then click on the “Object” button in the “Text” group to open the Object dialog box.  Click the “Create from file” tab, and then click “Browse”.  Choose your file, check “Display as icon”, and click “OK”.  



Enter text in the table below.  Add as many rows as necessary.



		Document Name

		Date

		Author

		Embedded Document
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PROJECT PLAN GUIDE 



[bookmark: _Toc455998328][bookmark: _Toc503255805]Project Plan Guide



[bookmark: _Toc503255806]This document is a guide to produce the project plan which is a key deliverable of the project planning.



A project plan is a document used to outline the baseline information used to manage a project. It describes:



· the baseline details for scope (detailed requirements), schedule and cost (also known as the triple constraints)


· interim and final project deliverables 


· managerial and technical processes necessary to develop the project deliverables


· resources required to deliver the project deliverables


· [bookmark: _GoBack]any additional plans required to support the project.























	

Introduction



What is a project plan?



The project plan is the controlling document to manage a project.  The project plan describes the:

· Interim and final deliverables the project will deliver,

· Managerial and technical processes necessary to develop the project deliverables,

· Resources required to deliver the project deliverables, and

· Additional plans required to support the project.



Why create a project plan?

Documenting decisions is essential. As you record, gaps appear and inconsistencies may occur. That could require lots of mini-decisions and these bring clarity to the project.

The project plan communicates the decisions to others. Often what we assume as common knowledge is unknown by other members of the team. Fundamentally, the project manager's goal is to keep everyone progressing in the same direction and communication is essential to achieve this goal. The project plan makes communicating much easier.

The project plan is a wealth of information as well as a checklist. By reviewing the project plan, as often as is required, the project manager knows where the project is to identify what correction action or changes of emphasis or shifts in direction are needed.

80% of a project manager's time is spent on communication: hearing, reporting, teaching, counselling, and encouraging. The other 20% is spent on activities where the project manager needs information that is data-based. The project plan is a critical set of documents that should meet this need.

The job of the project manager is to develop a project plan and to accomplish it. Only the written project plan is precise and communicable. The project plan contains information on who, what, why, when, where, how and how much. The project plan encapsulates much of the project manager's work. If their comprehensive and critical nature is recognized in the beginning, the manager can approach them as friendly tools rather than annoying overhead. The project manager can set the direction much more crisply and quickly by doing so.

What goes into the project plan?

After completing the project plan, you should be able to answer the following questions: 



· How will the business outcomes be realized and who is responsible for their completion?

· What is the context of the project at the time of planning?

· What is the scope baseline?

· How will the scope be managed?

· What is the schedule baseline?

· How will the schedule be managed?

· What is the cost baseline?

· How will the costs be managed?

· How will the risks be managed?

· How will the issues be managed?

· How will the communications be managed?

· How will the external and internal dependencies be managed?

· How will the project be controlled?

Who is responsible for the project plan?

The individual or organization responsible for the project will be responsible for the project plan.

How to create a project plan?



This guide provides a description of each section and subsection within the project plan as well as guidelines to help authors determine the content and form of each section.  The guidelines provide guidance on the intent of each section and subsection and the rationale or background for including the section within the document. Examples have been provided to illustrate the type and depth of information that should be included in each section of the document.








[bookmark: _Toc503255807]Project overview



This section provides an overview of the purpose, scope, objective and outcomes of the project for which the Project Plan has been written, as well as the project assumptions, constraints, dependencies and stakeholders. 



[bookmark: _Toc503255808][bookmark: PP_9_1_Purpose]Project purpose (update from project charter)



Define the purpose of the project, or indicate any changes from the project charter. 



Example:



To meet the needs of internal clients, the T2 system, originally designed for an annual production, started 3 years ago to follow a pace of monthly productions. The addition of specifications to the T2 system over the years to meet clients’ growing needs infringes its performance as well as increasing its complexity. The T2 data processing system developed almost twenty years ago is obsolete. It must be redesigned to meet the requirements of clients, to increase its capacity and timeliness and to optimize processes and methods that ensure long-term sustainability.



[bookmark: _Toc503255809][bookmark: PP_9_2_Outcomes]Business outcomes indicators and performance measurement method (update from project charter)





Import the business outcome identified in the section 1.2, Project objective and outcomes, update them, if necessary, and complete the table below.



Example:



		Business outcomes title

		Indicator

		Baseline

		Target

		Timeframe to achieve outcomes

		Performance measurement method

		Responsible



		Increased performance of the T2 system

		Number of processing days

		10 processing days

		Reduce the number of days by a minimum of 50%

		31/03/2020

		documentation of changes

notification e-mails sent to clients 

tracking time report 

		Business sponsor



		Improved client satisfaction

		Number of requests to put “fixes” in the system





Feedback from clients on overall data quality 

		Average annual count of fixes 







None



		Reduce the average annual count of fixes by 20%





Survey to obtain before and after feedback



		31/03/2020











30/09/2021

		documentation of changes







client satisfaction survey results; the survey will be done on April 1, 2021 (one year after the redesign is completed)

		Business sponsor









Business sponsor



		Labour savings

		Overtime paid for an employee to manually start a process after normal hours



		Four processes (inactive units, GDA, allocation and outlier detection) require manual intervention

		Four processes have been automated and no longer need manual intervention



		29/03/2019











		documentation of changes

overtime paid as of April 2019





		Business sponsor















[bookmark: _Toc503255810][bookmark: PP_9_3_Constraints]Constraints at the time of planning (update from project charter)



Please consult section 2.1, Constraints, of the Project Charter.  Please copy and paste the information provided in this prior table.  Review, update and add any new information.  At this point, there should be more information.  



Example:



		Category

		Constraints



		Infrastructure

		The IT infrastructure needs to be stable and space needs to be available.



		Planning

		A constraint to remember is the timing of the funding for the project. Initially, year 2017-2018 was supposed to be dedicated to the planning of the T2 redesign. With the redesign of the Business Register that will take a larger portion of available funds in 2019-2020, the planning of the T2 project began after the funds were officially approved in December 2016 instead in 2017-2018 and the development will start in 2017-2018 instead of 2018-2019. In December 2016, not all resources were in place for the planning phase.







[bookmark: _Toc503255811][bookmark: PP_9_4_Assumptions]Assumptions at the time of planning (update from project charter)



Please consult section 2.2, Assumptions, of the Project Charter.  Please copy and paste the information provided in this prior table.  Review, update and add any new information.  At this point, there should be more information.  



Example:



		It is assumed that…



		employees will be available and hired according to the annual schedule as indicated in the costing workbook. For 2017-2018, all resources are in place. For 2018-2019, staffing requirements will have to be completed no later than March 31, 2018 for methodologists. An analyst resource needs to be in place by January 2018. All resources should be available no later than these dates so that they can familiarize themselves with the T2 data processing system and changes being made as part of the T2 Redesign.



		the common modules will be developed first for the T2 program and then adapted for the T1 program. A common Income Statement to be used for T2, T1 and Agriculture is desirable. A common or identical IT environment structure will be created. A modular structure is the best approach.



		current service levels to internal users will be maintained throughout the project.



		The Enterprise Architecture, Strategy and Innovation (EASI) report will be completed in time as an input to the architectural system design.







[bookmark: _Toc503255812][bookmark: PP_9_5_Scope]Project scope at the time of planning (scope baseline) (update from project charter)



Please consult section 2.3, Project scope, of the Project Charter.  Please copy and paste the information provided in this prior table.  Review, update and add any new information.  At this point, there should be more information.  



Example:



		In Scope: 

		Out of Scope: 



		The optimization of data processes will include:

a) automation of manual intervention

b) identify patches and integrate their functionalities by revising the programs

c) find efficiencies in the programming code using specific software

d) revamp the SR&ED programs

e) use latest functionalities in Banff (if applicable) for E&I process to improve processing efficiencies and data quality

f) improve GDA process so that it can be used more widely in the production of T2 data while improving data quality

g) optimization of data processes from various programs in ADD (TED, GST/HST, T1 business, etc.)

		Any new changes requested by internal users of the T2 data will not be done as part of the T2 Redesign but as part of ADD’s base budget.



Item G is a secondary deliverable. It will improve the performance of the ADD server which is used to process the T2 data but is not a key deliverable that will meet the overall goal of the T2 Redesign which is to produce outputs that meet the needs of internal clients in a timely fashion for the foreseeable future.



		The development of a common approach for T1 and T2 will be implemented in the T2 data processing system.

		Common approach will not be implemented in the T1 data processing system; this part will be done during the T1 Redesign.



		The development of quality indicators will be based on a documented proposal that was approved by the ADD director in 2015-2016. It will also include the addition of “totals” to the T2 monitoring report which currently includes “counts” but no “amounts”.

		The documented quality indicators also included a proposal for GST/HST indicators. The development of these will be done as part of the GST/HST program and not as part of the T2 Redesign.





[bookmark: _Toc503255813][bookmark: PP_9_6_Dependencies]Dependencies at the time of planning (update from project charter)



Please consult section 2.7, Dependencies, of the Project Charter.  



[bookmark: _Toc503255814][bookmark: PP_9_6_1_Ext_Dependencies]External dependencies



Outline the dependency relationships between this project and other projects, systems, infrastructures or organizations, and describe how these dependencies will be managed.  Include the critical date and the contact. 



Example:



		External dependencies

		How it will be managed

		Critical date

		Contact



		The project is dependent on receiving monthly T2 data from the Canada Revenue Agency (CRA).

		We will remain in constant communication with CRA, and have a contact person in case we don’t receive the data

		30/03/2018		NAME







[bookmark: _Toc503255815][bookmark: PP_9_6_2_Int_Dependencies]Internal dependencies



Outline the dependencies that exist within the project and describe how these internal dependencies will be managed. Include the critical date and the contact.



Example:



		Internal dependencies

		How it will be managed

		Critical date

		Contact



		The project is dependent on having the resources in place to do the work.

		We will keep a pool of candidate

		30/03/2018		NAME



		The project is dependent on having a stable infrastructure in ADD and IT space for the production, development and test environments.

		

		30/03/2018		NAME







[bookmark: _Toc503255816][bookmark: PP_9_7_Stakeholders]Stakeholders (update from business case and project charter)



Please consult section 1.1, Project purpose, of the Project Charter.  Please copy and paste the information provided in this prior table.  Review, update and add any new information.  At this point, there should be more information, and you must include end-users. 



Example:



		Internal Stakeholders

		How they will be impacted by the project



		Business Register

		define and maintain the universe frame for the business surveys



		Address Register

		coding the addresses of businesses



		Industrial Organization and Finance Division, Investment, Science and Technology Division and all divisions that are members of IBSP

		replacement of survey data with tax data and/or use of tax data in the estimation strategy to improve quality



		Collection Planning and Research Division

		validation of data during the collection of questionnaire information





		All four divisions in the Macroeconomic Accounts

		data confrontation and benchmarking at the macro level





		Economic Analysis Division and Centre for Special Business Projects

		use tax data for very advanced analytical purposes











		External Stakeholders

		How they will be impacted by the project



		The Canada Revenue Agency (CRA)

		collects the data and sends it to Statistics Canada on a regular basis according to the Memorandum of Understanding (MOU) between both departments.





[bookmark: _Toc503255817][bookmark: PP_10_Requirements]Detailed requirements 



This section contains the detailed requirements of your project. Using the business requirements specified in section 2.4 of the Project Charter, complete the table below by providing additional details. 



Example:



		ID

		Detailed requirements

		Mandatory (M) or Optional (O)



		BR.1

		Revise programming code (further automation, remove patches, find efficiencies, look at anonymization strategy)

		M



		BR1.1

		The system should have minimal manual processing interventions to shorten processing times.

		O



		BR1.1.1

		     The cluster process must be automated.

		M



		BR1.1.2

		     The validation of the results should be automated.

		O



		BR1.1.3

		     The system must automate manual corrections so that they can be tracked and meet Business Register audit requirements.

		M



		BR1.1.4

		     The system must automate the sum of the allocations to the totals and possibly others.

		M



		BR1.2

		The system must contain minimal patches.

		M



		BR1.3

		The system must be tuned to have efficient processes.

		M



		BR.2

		Revise and improve processing methods

		M



		BR2.1

		The system should run processes in parallel wherever possible.

		O



		BR2.2

		The system must be flexible to allow and facilitate change to Banff system with minimal impact.

		M



		BR.3

		Improve GDA process

		M



		BR3.1

		The validation of the results should be automated.

		O



		BR3.2

		The GDA process should be used more widely (when appropriate) in the production of T2 data.

		O



		BR.4

		Develop control totals/quality indicators

		M



		BR4.1

		Quality control indicators must exist and be included in the monitoring.

		M



		BR4.2

		2015-2016 proposal is the foundation for the development of the specifications for quality indicators.

		M



		BR.5

		Develop common approach for T1 and T2

		M



		BR5.1

		The resulting system must ensure that all recommendations for a common approach are accounted for.

		M



		BR.7

		Oracle (TMS_PROD)

		M



		BR7.1

		Maintain compatibility of web services for data extraction/viewing by internal clients.

		M



		BR.8

		Tax Data Navigator and Metadata Explorer

		M



		BR8.1

		Maintain compatibility of web services for data extraction/viewing by internal clients.

		M



		BR.9

		Views (BR, NEAD, PD7)

		M



		BR9.1

		Maintain compatibility of web services for data extraction/viewing by internal clients.

		M



		BR.10

		Look into having automated processing reports

		M



		BR10.1

		Work with ADD and BSMD to produce automated reports for tracking of outliers and quality indicators

		M



		BR.11

		Continued ability to load new data and develop edits for regular monthly production

		M



		BR.11.1

		The system must allow new data to be loaded for regular monthly production.

		M



		BR.11.2

		The system must allow for development of edits for regular monthly production.

		M



		BR.13

		Availability of Access Roles

		M



		BR13.1

		T2 Updater and T2 Updater Course roles are available only to ADD and ADSD staff working in the T2 program and/or training

		M



		BR13.2

		T2 GDA Updater is available to clients who have taken training by ADD staff

		M



		BR13.3

		T2 Reader role is available to all users who have a valid CARS request for access to the T2 data

		M



		BR.17

		Implement access control

		M



		BR17.1

		Access on a need-to-know basis and anonymization strategy to be maintained and/or enhanced.

		M



		BR.18

		Track changes by user ID

		M



		BR.25

		User access control to protect confidential information

		M







[bookmark: _Toc503255819][bookmark: PP_10_2_Non_Functional_Requirements]Non-functional requirements



Non-functional requirements are “characteristics of the product that could be expressed in terms of the product environment: performance; throughput; usability; reliability; supportability”[footnoteRef:1]. Non-functional requirements are sometimes referred to as attributes. [1:  Features, Use Cases, Requirements, Oh My! by Dean Leffingwell] 




Provide a list of non-functional requirements in the table below. To ensure that they are aligned to the business requirements, start with the business requirements that are non-functional requirements and drill down to the required level using a hierarchical numbering system.



Use the ID from the section 2.4 of the Project Charter.  If a business requirement was not included in section 2.4, use a unique ID starting with NFR (for non-functional requirements). 



Add as many rows as needed.



Example:



		ID

		Non-functional requirements

		Mandatory (M) or Optional (O)



		BR.6

		Identify all the tasks/activities and timelines related to the redesign

		M



		BR.6.1

		All tasks and timelines applicable to the T2 redesign must be identified prior to development.

		M



		BR.15

		Redesign documentation and review testing procedures (including post-mortem)

		M



		BR15.1

		Documentation must be in a format accessible by all T2 users (what are the things that need to get changed regarding documentation).

		M



		BR.21

		Data source will not change

		M



		BR.21.1

		The data source for the T2 Redesign must not be changed.

		M



		BR.24

		Continue to provide T2 data to internal clients during the redesign

		M



		BR.24.1

		T2 data must be available to internal clients during T2 redesign during same periods and with the same quality as it is today.

		M



		BR.29

		ITOD and DBA

		M



		BR29.1

		To ensure a stable IT infrastructure

		M



		BR.30

		Support of the T2 team in ADD and T2 system in ADSD

		M



		BR.31

		Continue to provide T2 data to internal clients during the redesign, and ensure a smooth transition into new redesigned processes.

		M



		BR.32

		Unstructured information to be kept for 15 years according to IM rules

		M



		BR.33

		Structured information used for testing purposes during the redesign to be retained a maximum of 1 year after system development is complete according to IM rules.

		M



		BR.34

		Data files to be kept on ADD server TMS_TEST and TMS_DEV (test and development environments).

		M



		BR.35

		Unstructured documents to be kept on ADD server (taxprod).

		M







[bookmark: _Toc503255821][bookmark: PP_12_PM_Processes]Project Management Processes



The information contained in this plan is considered baseline information for the scope, schedule and cost (also known as the triple constraints).  After this plan is approved by your governance, changes that occur to any of these triple constraints must be documented and tracked using the change management process.   



[bookmark: _Change_Management_process][bookmark: _Toc503255822][bookmark: PP_12_1_Change]Change Management process 



The change management process should be used if any of the triple constraints (scope, time or cost) changes from your baseline. You can use an Excel spreadsheet to document the changes. 



Example:







[bookmark: _Toc503255823][bookmark: PP_12_2_Scope_Mngt]Scope Management 



Describe the process to ensure that the scope is respected.  Include processes for measuring, reporting and controlling changes to the project requirements and for assessing the impact of changes on the project scope, the product scope and/or quality.  



Use the change management process as defined in the previous section to document and track changes to the baseline that may occur throughout the project lifecycle.



Example:



The scope baseline is specified by the high-level business requirements and the detailed requirements. These requirements specify all the work required to complete the project.  Any work that is added or removed must be evaluated to determine if it qualifies as a change that must be handled using the change control process. This discipline will avoid “scope creep” which could put the project at risk.



For the T2 Redesign project, a minor change in detailed requirements that does not affect the scope or timeline for a deliverable will be considered a low impact change and will not use the change management process.  Changes in a detailed requirement or high level requirement that will have some impact on the scope of a deliverable but will not affect the scope of the activity to which it relates, may be considered a low impact or medium impact change. The program manager along with the project manager will determine if the change needs to be brought to the project steering committee for approval. A change in a high level requirement that will affect the scope of one or more activities within the project and, by extension, the scope of the project will be considered a high impact change and will be documented using the change management process.



[bookmark: _Toc503255824][bookmark: PP_12_3_Schedule_Mngt]Schedule Management



The Project Schedule (i.e., Gantt) is kept separate from this plan so it only needs to be referenced here. Use MS Project or a MS Excel type application to manage the schedule.   





Example: 







 		

[bookmark: _Toc503255825][bookmark: PP_12_3_1_Detailed_Schedule]Detailed schedule (Schedule baseline)



You may use a project management software application such as MS Project or MS Excel to create a detailed project schedule, and embed it in this section. The detailed project schedule must include: 

• All project tasks optionally grouped into a Work Breakdown Structure (WBS) 

• Timelines for all project tasks 

• Dependencies between all project tasks 

• The resources (e.g., subject matter expert, developer, methodologist, etc.) allocated to each project task 

• The critical path 

• The milestones 



Ensure that resources allocated to each work activity will be available when required. 

If the project has a systems development (IT) component, the technical schedule must be rolled up and included in the detailed project schedule. 



A Work Breakdown Structure (WBS) is a tool used to define and group a project's discrete work elements (or tasks) in a way that helps organize and define the total work scope of the project.  There are two possible ways to create a WBS:



1) In order to develop your WBS, the first step is to identify your project milestones, and then each activity that falls into every milestone.  You want the name of your project to be the first line to appear in your list.  Under it, you will put your first milestone, which is going to be the first subtask of your project.  Then, under this milestone, you will write every activity that falls under it so that they become subtasks of your milestone. This way, you will have :

1. Project name

1.1 First milestone

1.1.1 First task

1.1.2 Second task

1.2 Second milestone

Once all your milestones and activities are listed, you can decide the start and finish date of every activity. If you decide to use MS Project, it will calculate for you the duration of the activities once you enter the start and finish date of the activities, as well as the duration, start and finish of each milestone and of the full project. You can also enter the dependencies between each task, and the cost of the tasks.  MS Project will then calculate the critical path of your project. You can also choose to use MS Excel, but you will have to put in the duration by yourself.  



Please embed the detailed schedule.  To embed a file, click on the “Insert” tab, then click on the “Object” button in the “Text” group to open the Object dialog box.  Click the “Create from file” tab, and then click “Browse”.  Choose your file, check “Display as icon”, and click “OK”.  



[bookmark: _Toc503255826][bookmark: PP_12_3_2_Milestones]Key activities and milestones



Provide a summary of the detailed project schedule in this section, itemizing the major work activities (the top level of the WBS (if applicable), the deliverables, the delivery date and the supporting processes.



Example:



		Deliverables

		Delivery date

		Supporting processes



		· Attestation Checklist for Investment Proposals 

· Business Case

· Project Charter

· Project Planning

· Transition Plan

· Project Close-out Report

· Dashboards

		· Jun 30, 2016



· Nov 30, 2016

· Jun 06, 2017

· Nov 30, 2017

· Jan 31, 2020

· Mar 31, 2020

· Monthly basis starting in July 2017

		· Complete documents

· Obtain feedback from project manager and business sponsor

· Obtain approval from Project Steering Committee

· Revise documents based on feedback

· Present at Field Planning Board for approval

· Send approved documents 



		All four processes are automated

		29/03/2019		· For inactive units

· For GDA cluster process

· For allocation

· For outlier detection



		Functionalities of the patches have been integrated into the programs

		Mar 31, 2020

		· Patches in the programs are listed, evaluated and modified as required

· New specifications are potentially developed

· Updated programs are tested and the results are verified prior to the implementation in production







[bookmark: _Toc503255827][bookmark: PP_12_3_3_Schedule_monitoring]Schedule monitoring process



Describe the process to monitor the schedule and to measure the progress of work completed, as well as the process to implement corrective action when actual progress does not conform to planned progress. 



Use the change management process to document and track any changes to the baseline schedule that occurs throughout the project lifecycle.



Example:



The T2 Redesign team meets on a weekly basis. The schedule is reviewed by the team and monitored and updated by the project manager based on the feedback received during the meetings. Any substantial changes to the schedule are brought forward to either the program manager or the Project Steering Committee as appropriate and entered as change requests in the Change Log. 



Starting in the Fall of 2017, an agile approach will be taken for certain activities of the T2 Redesign project. The project manager will develop the product backlog which will include epics, features and sprintable product backlog items. Sprints will be done and tracked using Confluence.











[bookmark: _Toc503255828][bookmark: PP_12_4_Cost_mngt]Cost management

[bookmark: _Toc503255830][bookmark: PP_12_4_2_Cost_mngt_process]Cost Management process 



In order to control changes to the costs, measure the cost of work completed, compare the actual cost to the planned and budgeted costs, and implement corrective action when the actual cost does not conform to the budgeted cost.  



Please embed your budget document here. 

[bookmark: _Toc503255831][bookmark: PP_12_5_Risk_mngt]Risk Management process (update from business case and project charter)



Import the list of all the risks you identified the project charter (section 2.9) in this section.  Review, update and add any new information.  At this point, there should be more information.  



Calculate the Overall Risk Assessment.  This is the Sum of all the risk levels divided by the number of risks.



Example:



		Risk

		Probability

(H, M, L)

		Impact

(H, M, L)

		Risk level 

(1-5)

		Risk Response



		Due to the fact that ADD receives the data from the CRA there is a risk that CRA might make changes to the source data which could result in having to do more work on the processing of the data. This includes the new initiative done in collaboration with the CRA, the Self-Service Data Offering Project, that will be launched in 2018. The outcome is low.

		M

		L

		1

		Several employees in ADD are members of working groups which include representatives from the CRA and other federal departments. The development of new initiatives are usually done through these working groups. The reliance on the content of the files is mitigated by continuous meetings between the 2 departments and on-going e-mail communication. Specific liaison contacts are in place in both departments if more immediate action is required.



		Due to infrastructure requests being prioritized at the StatCan level there is a risk that other priority projects may impact the T2 Redesign which could result in affecting its timely delivery of infrastructure requirements.

		M

		M

		3

		The risk related to the stability of the infrastructure is mitigated by the fact that a new AIX server has been installed at Statistics Canada which will alleviate this problem. 



		Due to Statistics Canada's infrastructure move to either the Government of Canada Data Centre or the Cloud, there is a risk that more resources will be required for the T2 Redesign which could result in a schedule delay.

		L

		L

		1

		The Project Manager and IT Chief will closely monitor the decisions related to end-state and assess options impacting the T2 Redesign.



		Due to stricter controls on the sensitivity of data permitted in the DEV and TEST environments in the Data Centre or the Cloud, there is a risk that synthetic data will have to be created which could result in schedule delay and/or require more resources.

		M

		M

		3

		Data acquisition platform exploration on the Cloud is tentatively planned for 2018-2019. Administrative data acquisition and pre-processing in the Cloud is tentatively planned for 2019-2020. The Project Manager and IT Chief will closely monitor the decisions related to this initiative.



		Due to the number of requirements that will be done as part of the T2 Redesign, there is a risk of new requirements being added which could result in schedule delay.

		L

		L

		1

		The project manager will ensure that project requirements identified as part of the scope of the project are clear and communicated to the team and that project activities and roles and responsibilities for each member on the team are well documented. The project manager will liaise with project leads on a regular basis and recurring meetings will be held with the entire team for status updates, to discuss upcoming tasks and resolve issues. The project manager will establish goals, priorities and milestones, set objectives, plan, schedule, coordinate, assign and monitor the work, resolve conflicting priorities and develop contingency plans to resolve problems.



		Due to the availability of methodology resources there is a risk of not having the resources in place which could result in schedule delay.

		L

		M

		1

		Prioritization of projects requiring methodology resources will be discussed within the division, and if needed at the branch level or the field planning board. Resources are expected to be available for the T2 redesign.







		

Overall Risk Assessment = ((1 + 3 + 1 + 3 + 1 + 1) / 6) = 1,67











[bookmark: _Residual_Risk][bookmark: _Toc503255832][bookmark: PP_12_5_1_Residual_Risk]Residual Risk



The risk response does not always eliminate or transfer the entirety of the risk.  The residual risk is the remaining level of risk after taking into consideration risk mitigation measures and controls in place.  Residual risks also include the risks that were accepted.  Explain the residual risk, and how it will be managed (contingency plan).  A contingency plan indicates what to do when the residual risk occurs.  It includes detailed instructions and actions to be taken if the residual risks occurs.  Identify who will be in charge of the implementation of the contingency plan. A contingency plan is required for the high level risks.



[bookmark: _Toc483375693]Example:



		Residual Risk

		Contingency Plan (how the residual risk will be managed)

		Responsibility



		

		

		



		

		

		







[bookmark: _Issues_Management_process][bookmark: _Toc503255834][bookmark: PP_12_7_Supp_processes]Supporting processes



The following supporting processes should be documented from a project team perspective, inclusive of the technical component, if applicable. 



		Quality Management

		Describe the activities required to ensure that the product/deliverables are correct (i.e., function properly); identify any standards, procedures, or guidelines to which the process or the product must adhere (e.g., Statistics Canada's Quality Assurance Framework, Statistics Canada Quality Guidelines (Statistics Canada Quality Guidelines) and ensuring project deliverables are prepared, reviewed and approved by authorized individuals before proceeding to the next phase of the project.  Also identify any performance or quality standards that must be met upon approval of the final results of the project (e.g. acceptance criteria for the final work product). 



		Human Resources Management

		Describe the organizational structure (e.g. matrix), and the reporting hierarchy.  Specify the number of required staff and the source for current staff (e.g. functional teams involved) and new resources (e.g. competition, internal transfer, new hire); specify how resources will be balanced for this project against other projects. 



		Procurement Plan

		Describe the plan and the process for acquiring services (e.g., contractors) and other assets (e.g., hardware, software) needed to successfully complete the project. Also indicate which organization is responsible for this process.  



		Training Plan

		Describe any special training needed; specify who will be trained, the number of people to be trained, the types of training to be provided, the time frame, the methods (e.g., lectures, mentoring, computer-assisted training, etc.).  



		Information Management Plan

		Information management is defined as the way an organization plans, collects, organizes, governs, secures, uses, controls, disseminates and exchanges information, which is used to provide evidence of our business activities. This information helps us make informed decisions that support our managers, our peers and our clients. 

Describe the plan of managing the impacts on information management.









Example:



		Quality Management

		There are eleven activities to complete as part of the T2 Redesign. 



To ensure that the deliverables meet the expected outcomes such as the optimization of programs (automation of manual intervention, elimination of patches, performance tuning of T2 programs, optimization of SR&ED data programs and the optimization of ADD programs such as TED, T1 business, GST/HST, etc.), all program changes will be done in the DEV (development) environment. Once completed, sample data will be used to assess the impact of the change on the processing time and potentially the data using the TEST environment. At this stage, the results from the tests should only have an impact on the processing time. If this is the case, then the program modifications can be moved to the PROD (production) environment. Expected modifications should have no impact on the data but should show an improvement in the processing time. A report will be produced describing the system efficiencies.



To ensure that the deliverables are correct for the optimization of methods, the same procedures in DEV, TEST and PROD will be followed. Expected modifications will impact the data (better data quality) and improve the processing time. A quality report will be produced describing the impact of the new methods implemented. The common approach for the processing of the T1 and T2 Income Statement will follow a similar approach as that being used for the optimization of methods. In the end, we expect that both programs will benefit from having the same processing specifications and using the same modules (such as the imputation module). This approach will lead to improved data quality and coherence as identical outputs will be given to clients.



There are 2 activities related to the production of reports: one for quality indicators and an automated tool to produce a report for the tracking of outliers to meet the requirements of the BR audit. To ensure that the deliverables meet the expected results, testing of results will be done using sample data. Expected results will be compared to outputs to ascertain the accuracy of the data in the reports.  



For the strategy on the anonymization of the BN, a questionnaire will be developed to assess the risk in keeping the BN and other direct identifiers in the output files. The questionnaire will be sent to all client divisions and the results will be analyzed. Findings and recommendations will be presented to senior management. Follow-ups will be done for all questionable information, for missing information and for clarifications.



All changes being made as part of the T2 Redesign including performance and quality standards will be presented to the Project Steering Committee for information and approval purposes. All changes will also be documented in the monthly dashboards.





		Human Resources Management

		The executive and business sponsors as well as the program and project managers are all within the Statistical Infrastructure Branch. The T2 Redesign project is being done by the Administrative Data Division and its partners: Business Survey Methods Division (BSMD) and Administrative and Dissemination Systems Division (ADSD). 

[image: C:\Users\bourdja\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\UITXHNFN\Drawing1.jpg]





The functional leaders from all 3 divisions are existing resources whereas the team members are new staff hired using competitive processes. Funding has also been provided to Information Technology Operations Division (ITOD) in Year 1 to help with the optimization of ADD programs (TED, T1 business, GST/HST, etc.). 



For Year 1, one senior analyst, one programmer and one methodologist were hired to work on the project. The number of resources will peak in Year 2 and gradually decrease in Year 3 from two analysts in Year 2 to 1.33 FTE in Year 3, from 2 programmers to 1.95 FTE and from 2 methodologists to 0.92 of a FTE. These resources are fully dedicated to the T2 Redesign project.





		Procurement Plan

		This is not applicable for the T2 Redesign project. 





		Training Plan

		To use an agile approach for the project, 2 members of the team took a SCRUM training course by an external provider. Mentoring, coaching and one-on-one training will be done for new employees. In a particular case, one employee who was hired had previous experience working with the T2 data in ADD. In another case, a position was staffed a few months beforehand so that the employee could familiarize himself with the subject-matter. Existing documentation on the programs, methodology and subject-matter can also be used for training purposes. No other formal training is required for the T2 Redesign project.



		Information Management Plan

		The T2 database will ensure the accessibility of the data to end users (internal clients) through Web services. This will ensure that the data are standardized for all stakeholders and it will at the same time serve to control their access.



Access to tax data is done through the system CARS and metadata are available in the ADD Metadata Explorer.



In the case of the common approach for the T1 and T2 Income Statement, the processes will be standardized across the different modules and reused when the situation allows it.



Project documentation will be saved on the divisional shared drive at the following location: (link to folder). 







[bookmark: _Toc503255835][bookmark: PP_12_8_Comm_plan]Communications plan



The purpose of the project communications plan is to document how, when and to whom project status information is communicated.  At a minimum it should include: what information is communicated, the person responsible for communicating the information, who will receive the information, how it will be communicated, and the frequency of communications. 



Note:  The frequency of reporting and level of detail should be consistent with the complexity and risk of the project.



Example: 



		Information to be communicated

		Responsibility for sending

		When / how often

		Method for communicating

		Who will receive it



		Project – raison d’être

		Director, ADD

		June 30, 2016

		Presentation at FPB

		FPB members



		Business case

		Project manager

		Nov 30, 2016

		Presentation at FPB

		FPB members



		T2 processing and what are the needs of clients

		Project manager

		Dec 2016 to March 2017

		Consultations (meetings) with internal users 

		Internal users



		T2 Redesign - update

		Project manager

		Feb 27, 2017

		Presentation at ADMC

		ADMC members



		T2 Redesign – activities to be completed

		Project manager

		March 6, 2017

		BTDO monthly meeting – formal presentation

		BTDO members



		T2 Redesign – activities to be completed

		Project manager

		March 2017

		ADD Newsletter – Winter 2017 edition (on ADD intranet site)

		All readers of COMM – weekly messages



		Project charter

		Project manager

		June 6, 2017

		Presentation at FPB

		FPB members



		Overview of the T2 Redesign and mandate of Steering Committee

		Project manager

		Apr 28, 2017

		Presentation during meeting

		T2 Redesign Project Steering Committee (PSC)



		Approval of project charter by Steering Committee

		Project manager

		May 29, 2017

		Meeting to discuss feedback from PSC members

		PSC members



		Comments on BN questionnaire

		Project manager

		Jul 26, 2017

		Virtual meeting (e-mail) 

		PSC members



		Dashboards

		Project manager

		Monthly starting in July 2017

		e-mail

		Program manager, Business Sponsor, Steering Committee



		T2 Redesign weekly status updates

		Project manager

		Weekly starting in April 2017 

		Weekly meetings and SCRUM meetings

		T2 Redesign team, program manager



		Updates on completed activities

		Project manager

		As required

		Meetings, presentations, ADD Newsletter

		BTDO members, ADMC members, PSC, all readers of COMM – weekly messages



		Project Planning

		Project manager

		Oct-Nov 2017

		Presentation at FPB

		FPB members



		Project execution

		Project manager

		Feb 2020

		Presentation at ADMC

		ADMC members



		Project close-out

		Project manager

		April 2020

		Presentation at ADMC

		ADMC members





[bookmark: _Toc503255836]Monitoring and control



[bookmark: _Toc503255837][bookmark: PP_13_1_Reviews_assessment]Project reviews and assessment



Describe the schedule, resources, processes, and procedures to be used to conduct project reviews and assessments, with their frequency of review.  Include a description of the plans for joint customer-project reviews, management progress reviews, developer peer reviews, etc. If applicable, list any external agencies that must approve or regulate project deliverables.



Example:



The budget is reviewed on a monthly basis as part of the dashboard exercise with the Corporate and Financial Planning Division. This review allows the Project Manager to analyse the monthly and quarterly spending and trends. This exercise allows the Project Manager to provide updates to the project team if spending is behind schedule or on track. 



Most activities’ assessment will follow the same procedures: all changes to programs (for the optimization of programs and methods) will be done in the DEV (development) environment. Once completed, sample data will be used to test the results using the TEST environment. If the results show the expected outcome then the program modifications will be moved to the PROD (production) environment. Changes that have no impact on the data will be put into production as they are completed and not at the end of the redesign in March 2020. 



Changes having an impact on the data will first be analysed within the T2 Redesign team. When the team is satisfied with the results, they will be presented to the Steering Committee including the program manager. Steering Committee members represent all areas of Statistics Canada using the T2 data. Results will also be presented to subject-matter experts during BTDO monthly meetings. Quality reports showing the differences between the results produced in the test environment and those produced as part of the monthly production will be presented. Approval of the differences in the data will be required before the changes are put into production. Upon approval, the changes will be put into production at the beginning of a reference year when they have little impact on survey releases.



Demos of all completed activities or sub-activities will be presented to Steering Committee members including the program manager. 



[bookmark: _Toc503255838][bookmark: PP_14_Closure_transition]Project closure and transition



[bookmark: _1__23_]This section describes the plans necessary to ensure the orderly closeout of the project.



Describe how the project will be rolled out (e.g., will it be phased in or will it be implemented all at once (i.e., a single release)) and the procedures to be followed to accomplish this.

1) Will the project team transition to be the maintenance/operations team once they are finished development?

2) For an ongoing operation, will the pre-existing, regular maintenance/operations team take over? or  

3) Will a new team be created for post-project continuing operations?   



Describe the reassignment of staff; the processes for archiving project materials, capturing project metrics and conducting post-mortem debriefings; a plan for preparation of a final report to include lessons learned; and an analysis of project objectives achieved.



Example:



		Transition Activities

		Timing of the transition

		Plan to be put in place



		Automation of manual interventions

		29/03/2019

		None required



		Elimination of patches

		31/03/2020

		None required



		Performance tuning of T2 programs

		31/03/2020

		None required



		Optimization of methods using BANFF

		31/03/2020

		Further to consultations with internal clients, modifications being done as part of the T2 Redesign that have an impact on the data will be incorporated in the regular monthly T2 production at the beginning of a reference year in April or upon approval from the internal clients so that they have little impact on survey releases. As well, BSMD will provide quality reports showing the differences between the results produced in the test environment and those produced as part of the monthly production to help clients understand the differences. On-going communication with internal clients will be done so that they can prepare beforehand. 



		Improvements to GDA process

		31/03/2020

		Further to consultations with internal clients, modifications being done as part of the T2 Redesign that have an impact on the data will be incorporated in the regular monthly T2 production at the beginning of a reference year in April or upon approval from the internal clients so that they have little impact on survey releases. As well, BSMD will provide quality reports showing the differences between the results produced in the test environment and those produced as part of the monthly production to help clients understand the differences. On-going communication with internal clients will be done so that they can prepare beforehand. 



		Development of quality indicators/ totals on monitoring report

		31/03/2020

		Background information, methodology, frequency, access to the indicators and all information that can help internal clients will be documented and provided. 



		Common approach for T1 and T2 Income Statement

		29/03/2019

		Further to consultations with internal clients, modifications being done as part of the T2 Redesign that have an impact on the data will be incorporated in the regular monthly T2 production at the beginning of a reference year in April or upon approval from the internal clients so that they have little impact on survey releases. As well, BSMD will provide quality reports showing the differences between the results produced in the test environment and those produced as part of the monthly production to help clients understand the differences. On-going communication with internal clients will be done so that they can prepare beforehand. 







[bookmark: _Project_Plan_References][bookmark: _Toc503255839][bookmark: PP_15_Reference_Docs]Project Plan References Documents



Provide a complete list of all documents that were referenced in or used to prepare this Project Plan e.g., the Project Charter, Project Schedule, etc.;  include the title, issue date, author, and location. Please embed the document into the template rather than using a hyperlink.



To embed a file, click on the “Insert” tab, then click on the “Object” button in the “Text” group to open the Object dialog box.  Click the “Create from file” tab, and then click “Browse”.  Choose your file, check “Display as icon”, and click “OK”.  



Example:



		Document Name

		Date

		Author

		Embedded Document



		5-01234-5678-15-16_ExampleProject_PC_v1.0

		December 7, 2016

		NAME

		





		5-01234-5678-15-16_ExampleProject_Project Schedule_v1.1

		January 7, 2016

		NAME

		















[bookmark: _Appendix_A_–]
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High Level  Schedule - Tier Plan.xlsx




High Level Schedule - Tier Plan.xlsx

High Level Schedule_Template


			PROJECT NAME - High Level Schedule - Tier Plan








			Todays_Date												27-Jun-19








																		Responsibility									Schedule


			Tier 1 #			Tier 2 #			Tier 3 #			Critical Path			Task Name			Sub-Project Owner     			Task owner			Delivered to (receiver)   			Plan
Start			Plan
Finish			Forecast Start			Forecast Finish			Actual  Start			Actual
Finish			Notes













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Schedule Help


			Notes on Tier 0, 1, 2 Template


			FIELD			DEFINITION


			Tier 1 Identifier			Contains major milestones, activities and project management deliverables:
• key operational milestones and activities
• project management deliverables (draft and approved): sub-project charters, high level and detailed requirements, system specifications, close-out reports (i.e. evaluations)


			Tier 2 Identifier			All other deliverables (i.e. other than project management deliverables) between sub-projects and tasks, including external receivers or providers.


			Critical Path			Specify if the task is critical by adding a "C".


			Title			Descriptive title for milestone, deliverable or activity


			Type			Values are:
Milestone (Tier 1 only)
Activity (Tier 1 only)
Deliverable (Tier 1 and 2)

If Type = "Milestone" then Start Date = End Date
If Type = "Activity", then Start Date ≠ End Date
If Type = "Deliverable" then Start Date = End Date

Activities have different start and end dates, whereas Milestones and Deliverables do not.


			Sub-Project			Specify Sub-Project responsible for line item (aka: the owner). 



			Task			Specify Sub-Project, task or External supplier if it is a deliverable from outside the Project Team structure. 


			Delivered To			Specify Project , Sub-Project, Task or External Recipient of deliverable.



			Plan Start			Represents the original baselined start date and will not change.


			Plan Finish			Represents original baselined finish date and which will be baselined during the planning.


			Forecast Start			Represents changed start date 


			Forecast Finish			Represents changed finish date 


			Actual Start			Final actual start date 


			Actual Finish			Final actual finish date 








Tier Definitions


			Definitions





			Tier 1			Activities, Milestones & PM Deliverables			- contains major milestones, activities and project management deliverables


									- key operational milestones and activities


									- systems development milestones


									- all major test windows


									- production windows for all systems


									- project management deliverables (draft and approved): sub-project charters, high level and detailed requirements, system specifications, close-out reports (i.e. evaluations)





			Tier 2			All Other Deliverables			- all other deliverables (i.e. other than project management deliverables) between sub-projects and tasks, including external receivers








			Tier 3			Detailed Plans			- managed by sub-projects (includes sub-project activities)








High Level Schedule_Example


			PROJECT NAME - High Level Schedule - Tier Plan











			Todays_Date												27-Jun-19








			Identification															Responsibility									Schedule


			Tier 1 #			Tier 2 #			Tier 3 #			Critical Path			Task Name			Sub-Project Owner    			Task Owner      			Delivered to (receiver)      			Plan
Start			Plan
Finish			Forecast Start			Forecast Finish			Actual  Start			Actual
Finish			Notes


			1			0			0						Stage 1 — Idea generation 			PRGM						CMO			1-Apr-17			6-Apr-18			7-Dec-18			7-Dec-18


			1			1			0						Systems - Architecture and Infrastructure 									 


			1			1			1						Project Charter Signed with SSC			SIA						CMO			14-Apr-17			14-Apr-17			14-Apr-19			14-Apr-19


			1			2			0						Systems - Integration and Testing			 


			1			2			1						Integrated End-to-End Test			SIA						CMO			2-Mar-20			30-Jun-20			2-Mar-20			30-Jun-20									Too early?


			1			2			2						Volume, Performance & Penetration Testing – completed			SIA						CMO			5-Oct-20			5-Oct-20			5-Oct-20			5-Oct-20


			1			2			3						Overall IT testing strategy			SIA			SSIT			SIA			1-Apr-18			25-May-18			1-Apr-18			30-Apr-19			5-Dec-18


			1			2			4						2019 Business process flow diagrams - SIT initialization, MOMB printer & survey planning (CMP)			SIA			SSIT			SIA			25-Jun-18			25-Jun-18			25-Jun-18			25-Jun-18			8-Jun-18			8-Jun-18


			1			2			5						2019 - SIT initialization (MCS, CPS, CMP), MOMB printer & survey planning (CMP) - testing window			SIA			SSIT			SIA			9-Jul-18			24-Aug-18			9-Jul-18			24-Aug-18			9-Jul-18			24-Aug-18


			1			2			6						2019 - SIT initialization (MCS, CPS, CMP), MOMB printer & survey planning (CMP) - test plan			SIA			SSIT			SIA			9-Jul-18			9-Jul-18			9-Jul-18			9-Jul-18			11-Jul-18			11-Jul-18


			1			2			7						2019 - SIT initialization (MCS, CPS, CMP), MOMB printer & survey planning (CMP) - test results			SIA			SSIT			SIA			31-Aug-18			31-Aug-18			31-Aug-18			31-Aug-18			17-Aug-18			17-Aug-18


			1			2			8						2019 Business process flow diagrams - SIT HR, recruitment, pay & logistics			SIA			SSIT			SIA			27-Aug-18			27-Aug-18			27-Aug-18			27-Aug-18			15-Aug-18			15-Aug-18


			1			2			9						2019 - SIT HR, recruitment, pay & logistics, CPS-CCE, GeoCollect - testing window			SIA			SSIT			SIA			10-Sep-18			16-Nov-18			10-Sep-18			16-Nov-18			10-Sep-18			31-Oct-18


			1			2			10						2019 - SIT HR, recruitment, pay & logistics, CPS-CCE, GeoCollect - test plan			SIA			SSIT			SIA			10-Sep-18			10-Sep-18			10-Sep-18			10-Sep-18			10-Sep-18			10-Sep-18


			1			2			11						2019 - SIT HR, recruitment, pay & logistics, CPS-CCE, GeoCollect - test results			SIA			SSIT			SIA			23-Nov-18			23-Nov-18			23-Nov-18			23-Nov-18			31-Oct-18			31-Oct-18


			1			2			12						2019 Business process flow diagrams - SIT CEAG			SIA			SSIT			SIA			22-Oct-18			22-Oct-18			22-Oct-18			22-Oct-18			22-Oct-18			22-Oct-18


			1			2			13						2019 - SIT CEAG - testing window			SIA			SSIT			SIA			5-Nov-18			14-Dec-18			5-Nov-18			14-Dec-18			5-Nov-18			14-Dec-18


			1			2			14						2019 - SIT CEAG - test plan			SIA			SSIT			SIA			5-Nov-18			5-Nov-18			5-Nov-18			5-Nov-18			5-Nov-18			5-Nov-18


			1			2			15						2019 - SIT CEAG - test results			SIA			SSIT			SIA			21-Dec-18			21-Dec-18			23-Mar-19			23-Mar-19


			1			2			16						2019 Business process flow diagrams - SIT Collection, EQ, PQ, Shipping & Processing			SIA			SSIT			SIA			26-Nov-18			26-Nov-18			26-Nov-18			26-Nov-18			15-Dec-18			15-Dec-18


			1			2			17						2019 - SIT Collection, EQ, PQ, Shipping & Processing - testing window			SIA			SSIT			SIA			10-Dec-18			12-Apr-19			10-Dec-18			5-May-19			10-Dec-18


			1			2			18						2019 - SIT Collection, EQ, PQ, Shipping & Processing - test plan			SIA			SSIT			SIA			10-Dec-18			10-Dec-18			10-Dec-18			10-Dec-18			10-Dec-18			10-Dec-18


			1			2			19						2019 - SIT Collection, EQ, PQ, Shipping & Processing - test results			SIA			SSIT			SIA			17-Apr-19			17-Apr-19			5-May-19			5-May-19


			1			2			20						2019 - SIT Census Readiness for BT3			SIA			SSIT			SIA			15-Oct-18			26-Oct-18			1-Apr-19			26-Apr-19


			1			2			21						2019 - SIT Census Readiness for BT4			SIA			SSIT			SIA			15-Apr-19			26-Apr-19			1-Apr-19			26-Apr-19


			1			2			22						2019 - System Integration and Architecture Services - Close-out report 			SIA			SSIT			SIA			30-Oct-19			30-Oct-19			30-Oct-19			30-Oct-19


			1			2			23						2021 - Systems performance / volume testing - testing window			SIA			SSIT			SIA			1-Sep-20			30-Nov-20			1-Sep-20			30-Nov-20


			1			2			24						2021 - Systems performance / volume testing - test plan			SIA			SSIT			SIA			1-Aug-20			1-Aug-20			1-Aug-20			1-Aug-20


			1			2			25						2021 - Systems performance / volume testing - test results			SIA			SSIT			SIA			31-Dec-20			31-Dec-20			31-Dec-20			31-Dec-20


			1			2			26						2019 Codeset management strategy			SIA			SSIT			SIA			6-Jul-18			6-Jul-18			31-Mar-19			31-Mar-19


			1			2			27						2019 Production codeset list and values			SIA			SSIT			SIA			31-Dec-18			31-Dec-18			1-Apr-19			1-Apr-19


			1			2			28						2021 Production codeset list and values			SIA			SSIT			SIA			31-Dec-20			31-Dec-20			31-Dec-20			31-Dec-20


			1			2			29						2021 Volume, Performance and Penetration Testing Activity 			SIA			SSIT			SIA			1-Jun-20			31-Oct-20			1-Jun-20			31-Oct-20


			1			2			30						2021 Volume, Performance and Penetration Testing Activity - Test plan 			SIA			SSIT			SIA			1-May-20			1-May-20			1-May-20			1-May-20


			1			2			31						2021 Volume, Performance and Penetration Testing Activity - Test results			SIA			SSIT			SIA			30-Nov-20			30-Nov-20			30-Nov-20			30-Nov-20


			1			2			32						2021 SSC event monitoring			SIA			SSIT			SIA			1-Jun-20			31-Oct-20			1-Jun-20			31-Oct-20


			1			2			33						2021 Backup and Recovery Strategy 			SIA			SSIT			SIA			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


			1			2			34						2021 Production Release Plan			SIA			SSIT			SIA			1-Oct-20			1-Oct-20			1-Oct-20			1-Oct-20


			1			2			35						2021 Business process flow diagrams - SIT initialization			SIA			SSIT			SIA			17-Aug-20			17-Aug-20			17-Aug-20			17-Aug-20


			1			2			36						2021 - SIT initialization (MCS, CPS, CMP) - testing window			SIA			SSIT			SIA			1-Sep-20			1-Nov-20			1-Sep-20			1-Nov-20


			1			2			37						2021 - SIT initialization (MCS, CPS, CMP) - test plan			SIA			SSIT			SIA			1-Aug-20			1-Aug-20			1-Aug-20			1-Aug-20


			1			2			38						2021 - SIT initialization (MCS, CPS, CMP) - test results			SIA			SSIT			SIA			1-Dec-20			1-Dec-20			1-Dec-20			1-Dec-20


			1			2			39						2021 Business process flow diagrams - SIT HR, recruitment, pay & logistics			SIA			SSIT			SIA			17-Aug-20			17-Aug-20			17-Aug-20			17-Aug-20


			1			2			40						2021 - SIT HR, recruitment, pay & logistics - testing window			SIA			SSIT			SIA			1-Sep-20			1-Nov-20			1-Sep-20			1-Nov-20


			1			2			41						2021 - SIT HR, recruitment, pay & logistics - test plan			SIA			SSIT			SIA			1-Aug-20			1-Aug-20			1-Aug-20			1-Aug-20


			1			2			42						2021 - SIT HR, recruitment, pay & logistics - test results			SIA			SSIT			SIA			1-Dec-20			1-Dec-20			1-Dec-20			1-Dec-20


			1			2			43						2021 Business process flow diagrams - CMP-field and Respondent Support			SIA			SSIT			SIA			17-Aug-20			17-Aug-20			17-Aug-20			17-Aug-20


			1			2			44						2021 - SIT CMP-field and Respondent Support - testing window			SIA			SSIT			SIA			1-Sep-20			1-Nov-20			1-Sep-20			1-Nov-20


			1			2			45						2021 - SIT CMP-field and Respondent Support - test plan			SIA			SSIT			SIA			1-Aug-20			1-Aug-20			1-Aug-20			1-Aug-20


			1			2			46						2021 - SIT CMP-field and Respondent Support - test results			SIA			SSIT			SIA			1-Dec-20			1-Dec-20			1-Dec-20			1-Dec-20


			1			2			47						2021 Business process flow diagrams - MIS field reports			SIA			SSIT			SIA			17-Sep-20			17-Sep-20			17-Sep-20			17-Sep-20


			1			2			48						2021 - SIT MIS field reports - testing window			SIA			SSIT			SIA			1-Oct-20			1-Nov-20			1-Oct-20			1-Nov-20


			1			2			49						2021 - SIT MIS field reports - test plan			SIA			SSIT			SIA			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


			1			2			50						2021 - SIT MIS field reports - test results			SIA			SSIT			SIA			1-Dec-20			1-Dec-20			1-Dec-20			1-Dec-20


			1			2			51						2021 Business process flow diagrams - Collection			SIA			SSIT			SIA			15-Nov-20			15-Nov-20			15-Nov-20			15-Nov-20


			1			2			52						2021 - SIT Collection - testing window			SIA			SSIT			SIA			1-Dec-20			15-Jan-21			1-Dec-20			15-Jan-21


			1			2			53						2021 - SIT Collection - test plan			SIA			SSIT			SIA			1-Nov-20			1-Nov-20			1-Nov-20			1-Nov-20


			1			2			54						2021 - SIT Collection - test results			SIA			SSIT			SIA			15-Feb-21			15-Feb-21			15-Feb-21			15-Feb-21


			1			2			55						2021 Business process flow diagrams - MIS collection reports			SIA			SSIT			SIA			17-Sep-20			17-Sep-20			17-Sep-20			17-Sep-20


			1			2			56						2021 - SIT MIS collection reports - testing window			SIA			SSIT			SIA			1-Feb-21			15-Mar-21			1-Feb-21			15-Mar-21


			1			2			57						2021 - SIT MIS collection reports - test plan			SIA			SSIT			SIA			1-Jan-21			1-Jan-21			1-Jan-21			1-Jan-21


			1			2			58						2021 - SIT MIS collection reports - test results			SIA			SSIT			SIA			15-Apr-21			15-Apr-21			15-Apr-21			15-Apr-21


			1			2			59						2021 Business process flow diagrams - to be used in production			SIA			SSIT			SIA			4-May-21			4-May-21			4-May-21			4-May-21


			1			4			0						Census Data Quality Indicators																		 


			1			4			1						Delivery of Short-Form GNR - at the DA Block level			CPSM			SMQM			DISS			15-Dec-21			15-Dec-21			15-Dec-21			15-Dec-21


			1			4			2						Delivery of Short-Form Income DQ indicators - DA Block level			CPSM			SMQM			DISS			29-Mar-22			29-Mar-22			29-Mar-22			29-Mar-22


			1			4			3						Delivery of Long-Form Income DQ indicators - DA Block Level			CPSM			SMQM			DISS			25-May-22			25-May-22			25-May-22			25-May-22


			1			4			4						Delivery of Long-Form GNR - at the DA Block Level			CPSM			SMQM			DISS			18-May-22			18-May-22			18-May-22			18-May-22


			1			4			5						Delivery of Long-Form Place of Work GNR - at POW Geo level			CPSM			SMQM			DISS			22-Jun-22			22-Jun-22			22-Jun-22			22-Jun-22


			2			0			0						Stage 2 — Project assessment 			PRGM						CMO			1-Apr-17			6-Apr-18			7-Dec-18			7-Dec-18


			3			0			0						Stage 3 — Project initiation 			PRGM						CMO			2-Jun-18			2-Jun-18			7-Dec-18			7-Dec-18


			4			0			0						Stage 4 — Project planning 			PRGM						CMO			6-Apr-18			3-May-21			6-Apr-18			3-May-21


			4			3			0						Data Quality Management 


			4			3			1						Data Quality Management Plan (DQMP)			REQM						CMO			1-May-20			1-May-20			6-Apr-21			6-Apr-21


			4			3			3						Quality Workshop (Pilot)			REQM						CMO			18-Sep-18			29-Mar-19			18-Sep-18			29-Mar-19


			4			3			4						DQRB Terms of References (Draft)			REQM			 			REQM			15-Nov-18			15-Nov-18			15-Nov-18			15-Nov-18			15-Nov-18			15-Nov-18


			4			3			5						DQRB Terms of References (Final)			REQM						CMO			1-Mar-19			1-Mar-19			3-May-19			3-May-19			28-Jun-19			28-Jun-19


			4			7			0						Content Consultation & Content Determination 


			4			7			1						Content Consultation Collection			CPSM			SMCD						11-Sep-17			8-Dec-17			11-Sep-17			8-Dec-17


			4			7			2						Content Consultation- Deliver EQ specifications - Final			CPSM			SMCD			EXT_OID			6-Mar-17			25-Apr-17			6-Mar-17			25-Apr-17


			4			7			3						Deliver Consultation Report to CMO			CPSM			SMCD			CMO			31-May-18			31-May-18			31-May-18			31-May-18


			4			7			4			C			Disseminate Consultation Report			CPSM			SMCD			CMO			30-Sep-19			30-Sep-19			8-Apr-19			8-Apr-19			8-Apr-19			8-Apr-19


			4			7			5			C			Final recommendations for content of 2021 short- and long-forms			CPSM			SMCD			CMO			31-Jan-20			31-Jan-20			16-Sep-19			16-Sep-19


			4			8			0						BT 3 & 4 Integrated Field Operations, Content and Wave Methodology Tests


			4			8			3						Content Test Collection 												1-May-19			1-Aug-19			1-May-19			1-Aug-19


			4			8			4						Content Test Reference Day												14-May-19			14-May-19			14-May-19			14-May-19


			4			8			20						BT4.1 Reporting and evaluation			COMM			COWPR			CMO			1-Mar-20			1-Mar-20			1-Mar-20			1-Mar-20


			4			8			32						Support BT3/BT4 Integrated Systems Test			PROC			PRPS						21-Jan-19			30-Apr-19			21-Jan-19			30-Apr-19


			4			8			33						Support BT3/BT4 FCT			PROC			PRPS						1-May-19			2-Aug-19			1-May-19			2-Aug-19


			4			8			38			C			List Leave Delivery			FOP			FDDC						1-May-18			13-May-19			6-May-19			13-May-19			6-May-19			20-May-19


			4			8			40			C			Collective Dwelling Enumeration (field)			FOP			FDDC						1-May-18			24-May-19			8-May-19			23-May-19			8-May-19


			4			8			42			C			Dwelling Occupancy Verification (DOV)			FOP			FDDC						1-May-18			31-May-19			24-May-19			1-Jun-19			24-May-19


			4			8			44						Mail out with Drop-off			FOP			FDDC						1-May-18			13-May-19			6-May-19			13-May-19			6-May-19			20-May-19


			4			8			46			C			NRFU in LL, MO and MODO areas			FOP			FDDC						1-May-18			21-Jun-19			24-May-19			28-Jun-19			24-May-19


			4			8			48						Service Requests			FOP			FDDC						1-May-18			30-Jun-19			6-May-19			28-Jun-19			6-May-19


			4			8			51						Field Test- Plan Overview Presentation CPT 			FOP			FDDC			CMO			24-Jan-18			24-Jan-18			24-Jan-19			24-Jan-19			5-Feb-19			5-Feb-19


			4			8			53						Delivery of R-12 Recruitment & Hiring - Supervisory KIR			PRGM			RMIS			FDMI			8-Jan-19			8-Jan-19			8-Jan-19			8-Jan-19


			4			8			54						Delivery of R-13 Recruitment & Hiring - Non-supervisory KIR			PRGM			RMIS			FDMI			8-Jan-19			8-Jan-19			8-Jan-19			8-Jan-19


			4			8			55						Delivery of G1 - List Leave report			PRGM			RMIS			FDMI			1-Feb-19			1-Feb-19			1-Feb-19			1-Feb-19


			4			8			56						Delivery of G2 - Reserve report			PRGM			RMIS			FDMI			1-Feb-19			1-Feb-19			1-Feb-19			1-Feb-19


			4			8			58						Delivery of G5 - NRFU report			PRGM			RMIS			FDMI			1-Feb-19			1-Feb-19			1-Feb-19			1-Feb-19


			4			8			59						Delivery of G6 - Collectives report			PRGM			RMIS			FDMI			1-Feb-19			1-Feb-19			1-Feb-19			1-Feb-19


			4			8			60						Delivery of R-10 PAY - Cost by Operation KIR			PRGM			RMIS			FDMI			1-Feb-19			1-Feb-19			1-Feb-19			1-Feb-19


			4			8			61						Delivery of R-11 PAY - LCO STATACT Budget KIR			PRGM			RMIS			FDMI			1-Feb-19			1-Feb-19			1-Feb-19			1-Feb-19


			4			8			68						Delivery of R-45 Reserve VR Capture KIR			PRGM			RMIS			FDMI			1-Apr-19			1-Apr-19			1-Apr-19			1-Apr-19


			4			8			71						Delivery of R-53 Dwelling Count Verification KIR 			PRGM			RMIS			FDMI			1-Apr-19			1-Apr-19			1-Apr-19			1-Apr-19


			4			8			72						Delivery of R-?? ASSIGNMENT LIST KIR			PRGM			RMIS			FDMI			1-Apr-19			1-Apr-19			1-Apr-19			1-Apr-19


			4			8			73						Delivery of R-21 Form Tracking KIR			PRGM			RMIS			FDMI			1-Apr-19			1-Apr-19			1-Apr-19			1-Apr-19


			4			8			74						Delivery of R-20 Service Request KIR			PRGM			RMIS			FDMI			1-May-19			1-May-19			1-May-19			1-May-19


			4			8			75						Delivery of R-50 List/Leave Delivery and VR Capture KIR			PRGM			RMIS			FDMI			1-May-19			1-May-19			1-May-19			1-May-19


			4			8			76						Delivery of R-51 L/L Delivery & VR Capture Enumerator Cost & Productivity KIR 			PRGM			RMIS			FDMI			1-May-19			1-May-19			1-May-19			1-May-19


			4			8			77						Delivery of R-60 Collective Dwelling KIR 			PRGM			RMIS			FDMI			1-May-19			1-May-19			1-May-19			1-May-19


			4			8			78						Delivery of R-61 Collectives Enumerator Performance and Productivity KIR			PRGM			RMIS			FDMI			1-May-19			1-May-19			1-May-19			1-May-19


			4			8			80						Delivery of R-63 Mailout Collective Dwelling KIR			PRGM			RMIS			FDMI			1-May-19			1-May-19			1-May-19			1-May-19


			4			8			81						Delivery of R-64 Mailout Collective Enumerator Performance and Productivity KIR			PRGM			RMIS			FDMI			1-May-19			1-May-19			1-May-19			1-May-19


			4			8			82						Delivery of R-70 Apartment Occupancy Verification KIR			PRGM			RMIS			FDMI			1-May-19			1-May-19			1-May-19			1-May-19


			4			8			84						Delivery of R-72 DOV KIR			PRGM			RMIS			FDMI			1-May-19			1-May-19			1-May-19			1-May-19


			4			8			85						Delivery of R-73 DOV Enumerator Performance and Productivity KIR 			PRGM			RMIS			FDMI			1-May-19			1-May-19			1-May-19			1-May-19


			4			8			86						Delivery of R-?? Mail-out with drop off (MOwDO) KIR			PRGM			RMIS			FDMI			1-May-19			1-May-19			1-May-19			1-May-19


			4			8			87						Delivery of R-80 NRFU KIR			PRGM			RMIS			FDMI			15-May-19			15-May-19			15-May-19			15-May-19


			4			8			88						Delivery of R-81 NRFU Enumerator Performance & Productivity KIR			PRGM			RMIS			FDMI			15-May-19			15-May-19			15-May-19			15-May-19


			4			8			89						Delivery of R-82 NRFU Attempts KIR			PRGM			RMIS			FDMI			15-May-19			15-May-19			15-May-19			15-May-19


			4			8			90						Delivery of R-83 NRFU Enumerator Attempts KIR			PRGM			RMIS			FDMI			15-May-19			15-May-19			15-May-19			15-May-19


			4			8			91						Delivery of R-87 NRFU CSU Performance & Productivity KIR			PRGM			RMIS			FDMI			15-May-19			15-May-19			15-May-19			15-May-19


			4			8			92						Delivery of R-88 CSU Service Request KIR			PRGM			RMIS			FDMI			15-May-19			15-May-19			15-May-19			15-May-19


			4			8			93						Delivery of R-90 Dwelling Classification Survey CU & Dwelling KIR			PRGM			RMIS			FDMI			1-Jun-19			1-Jun-19			1-Jun-19			1-Jun-19


			4			8			95						BT2- EQ Design 			CPSM			SMEQ			CPSM			2-Jan-18			31-May-18			2-Jan-18			31-May-18			2-Jan-18			29-Oct-18


			4			8			96						BT2- PQ Design 			CPSM			SMEQ			CPSM			3-Apr-18			29-Jun-18			3-Apr-18			29-Jun-18			3-Apr-18			29-Oct-18


			4			8			97						BT2- CSMS sign-off of EQ design for Qualitative testing			CPSM			SMCD			PRDC			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18


			4			8			98						BT2- CSMS sign-off of PQ design for Qualitative testing			CPSM			SMCD			PRDC			29-Jun-18			29-Jun-18			29-Jun-18			29-Jun-18			29-Jun-18			29-Jun-18


			4			8			99						BT2- QDRC testing activities (EQ and PQ screen designs)			CPSM			SMEQ, SMCD			CPSM			3-Apr-18			31-Aug-18			3-Apr-18			31-Aug-18			4-Apr-18			2-Nov-18


			4			8			100						BT4- Deliver Paradata specifications 			CPSM			SMEQ			CPRD			4-Jun-18			4-Jun-18			4-Jun-18			4-Jun-18			4-Jun-18			4-Jun-18


			4			8			101						BT4- Deliver EQ preliminary specifications (all forms, all panels) - for rendering and User Acceptance Testing			CPSM			SMEQ			EXT_OID			2-Nov-18			2-Nov-18			21-Oct-18			21-Oct-18			26-Oct-18			26-Oct-18


			4			8			102						BT4- CSMS sign-off of Final PQ pdfs for printing			CPSM			SMEQ			PRDC			2-Nov-18			2-Nov-18			21-Oct-18			21-Oct-18			21-Oct-18			21-Oct-18


			4			8			103						BT4- CSMS delivers preliminary EQ links to SM and SIA (all forms, all panels) 			CPSM			SMEQ			CPSM			14-Dec-18			14-Dec-18			2-Dec-18			2-Dec-18			4-Dec-18			4-Dec-18


			4			8			104						BT4- CSMS delivers preliminary EQ links and test cases to CEA (all forms, all panels) for Accessibility testing 			CPSM			SMEQ			EXT-CEA			14-Dec-18			14-Dec-18			2-Dec-18			2-Dec-18			20-Dec-18			20-Dec-18


			4			8			106			C			BT4- CSMS & SM sign-off of EQ links for E2E testing 			CPSM			SMEQ			CPRD			15-Feb-19			15-Feb-19			2-Feb-19			2-Feb-19			18-Jan-19			18-Jan-19


			4			8			107						BT4- CSMS delivers EQ links (all forms, all panels) for accessibility testing, IT testing centre & SIA  			CPSM			SMEQ			EXT-CEA, ITTC			15-Feb-19			15-Feb-19			2-Feb-19			2-Feb-19			18-Jan-19			18-Jan-19


			4			8			109			C			BT4- CSMS sign-off Prescription form			CPSM			SMCD			CS, IMD			22-Feb-19			22-Feb-19			29-Mar-19			29-Mar-19			22-Mar-19			22-Mar-19


			4			8			110			C			BT4- Collection			CPSM			SMQM, SMCD			CMO			1-May-19			1-Aug-19			6-May-19			28-Jun-19			6-May-19


			4			8			123						BT3 & 4 Wave Methodology			REQM						CMO			27-Oct-17			27-Oct-17			10-Nov-17			10-Nov-17			10-Nov-17			10-Nov-17


			4			8			130						Field Test- Field Procedures Site Selection			FOP			FDGE			ARCP			10-Nov-17			10-Nov-17			10-Nov-17			10-Nov-17			10-Nov-17			10-Nov-17


			4			8			131						Field Test - Data Attributes Specifications			FOP			FDGE			ARCP			1-Dec-17			1-Dec-17			1-Dec-17			1-Dec-17			1-Dec-17			1-Dec-17


			4			8			132						Field Test - Field Test CU File			FOP			FDGE			CMDC			16-Aug-18			16-Aug-18			16-Aug-18			16-Aug-18			16-Aug-18			16-Aug-18


			4			8			133						Census FOPS Pay System Specifications - Version 1.0 - BT			FOP			FDFP			EXT-ICOS (SIA)			5-Mar-18			5-Mar-18			5-Mar-18			5-Mar-18			5-Mar-18			5-Mar-18


			4			8			134						Processing of applications for Field Stats Act positions - BT 			FOP			FDRC						2-Jan-19			29-Jun-19			18-Mar-19			28-Jun-19			18-Mar-19			3-Jun-19


			4			8			135			C			OLRA in Production - BT			FOP			FDRC						2-Jan-19			28-Jun-19			18-Feb-19			28-Jun-19			18-Feb-19			3-Jun-19


			4			8			136			C			Recruitment Geo Tools System Production - BT			FOP			FDRC						2-Jan-19			28-Jun-19			18-Feb-19			28-Jun-19			18-Feb-19			3-Jun-19


			4			8			137			C			FOPS Pay System in Production - BT			FOP			FDFP						4-Mar-19			27-Mar-20			4-Mar-19			27-Mar-20			4-Mar-19


			4			8			138						Census Pay Interface Control documents - Final Input - BT			FOP			FDFP			SSIT			4-Jun-18			4-Jun-18			30-Nov-18			30-Nov-18			4-Jan-19			4-Jan-19


			4			8			139			C			Pay T4/R1 Production for Field Stats Act Staff - BT			FOP			FDFP						1-Apr-19			28-Jul-19			2-Jan-20			28-Feb-20


			4			8			140			C			Recruitment of PSEA staff - BT			FOP			FDRC						8-Jan-19			28-Jun-19			21-Nov-18			28-Feb-19			2-Nov-18			28-Feb-19


			4			8			141						FOP Procurement Plan for FY 2018-2019			FOP			FDIL/FDLI			CM			31-Dec-17			31-Dec-17			31-Dec-17			31-Dec-17			31-Dec-17			31-Dec-17


			4			8			142						BT Office Plans 			FOP			FDIL						31-Dec-18			31-Dec-18			31-Dec-18			31-Dec-18			31-Dec-18			31-Dec-18


			4			8			143						BT Office Site Acquisition (leases via PWGSC)			FOP			FDIL						31-Aug-18			31-Aug-18			31-Aug-18			31-Aug-18			31-Aug-18			31-Aug-18


			4			8			145						IT, Telephony and Network Infrastructure Plan Sign-off			FOP			FDIL/FDLI			EXT-SSC			30-Oct-18			30-Oct-18			30-Oct-18			30-Oct-18			30-Oct-18			30-Oct-18


			4			8			147			C			BT Office Opens			FOP			FDIL						1-Feb-19			1-Feb-19			1-Feb-19			1-Feb-19			1-Feb-19			1-Feb-19


			4			8			149			C			BT Office Closes			FOP			FDIL						31-Aug-19			31-Aug-19			31-Aug-19			31-Aug-19


			4			8			150						Canada Post (CPC) Requirements			FOP			FDIL			CM			31-Dec-18			31-Dec-18			31-Dec-18			31-Dec-18			15-Oct-18			15-Oct-18


			4			8			151						Signed Canada Post MOU for production			FOP			FDIL			CMO			30-Sep-18			30-Sep-18			30-Sep-18			30-Sep-18			25-Oct-18			25-Oct-18


			4			8			152						FOP deliver office addresses to Canada Post			FOP			FDIL			EXT-CPC			1-Dec-18			1-Dec-18			1-Dec-18			1-Dec-18			1-Dec-18			1-Dec-18


			4			8			153			C			LOGISTICS SYSTEM - IN-SERVICE (production start) Milestone			FOP			FDIL						2-Jan-19			2-Jan-19			4-Feb-19			4-Feb-19			4-Feb-19			4-Feb-19


			4			8			154						LOGISTICS SYSTEM - Specifications Completed			FOP			FDIL						11-May-18			11-May-18			11-May-18			11-May-18			11-May-18			11-May-18


			4			8			155						LOGISTICS SYSTEM - Development Completed			FOP			FDIL						2-Aug-18			2-Aug-18			1-Dec-18			1-Dec-18			1-Dec-18			1-Dec-18


			4			8			157			C			Open warehouse for BT			FOP			FDIL						1-Oct-18			1-Oct-18			2-Jan-19			2-Jan-19			7-Jan-19			7-Jan-19


			4			8			158			C			Close warehouse for BT			FOP			FDIL						28-Jun-19			28-Jun-19			31-Jul-19			31-Jul-19


			4			8			159						BT Shipment Plans 			FOP			FDIL/FDLI			CMO			31-Mar-18			31-Mar-18			31-Mar-18			31-Mar-18			31-Mar-18			31-Mar-18


			4			8			161						FOP Proposes bulk shipment plan			FOP			FDIL			EXT-CPC			10-Aug-18			10-Aug-18			10-Aug-18			10-Aug-18			25-Oct-18			25-Oct-18


			4			8			164						FOP delivers shipping box requirements (types and quantities)			FOP			FDIL			EXT-CPC			9-Oct-18			9-Oct-18			2-Jan-19			2-Jan-19			9-Oct-18			9-Oct-18


			4			8			165						FOP delivers shipping requirements to Canada Post			FOP			FDIL			EXT-CPC			15-Nov-18			15-Nov-18			15-Nov-18			15-Nov-18			15-Nov-18			15-Nov-18


			4			8			166						BT3 CEAG wave materials 			COMM			COMPRR			CEAG			16-Nov-18			16-Nov-18			29-Mar-19			29-Mar-19			28-Mar-19			28-Mar-19			Change from Activity to Deliverable


			4			8			167						BT3 CEAG QA's			COMM			COMPRR			CEAG			16-Nov-18			16-Nov-18			15-Feb-19			15-Feb-19			28-Mar-19			28-Mar-19			Change from Activity to Deliverable


			4			8			169						BT3 NRFU, LL & MODO (scripts, EN intro card)			COMM			COMPRR			FDDC			4-Sep-18			4-Sep-18			29-Oct-18			29-Oct-18			31-Dec-18			31-Dec-19


			4			8			171						BT3 DOV (scripts)			COMM			COMPRR			FDDC			4-Sep-18			4-Sep-18			29-Oct-18			29-Oct-18			18-Jan-19			18-Jan-19


			4			8			172						BT3 DCS (scripts)			COMM			COMPRR			FDDC			4-Sep-18			4-Sep-18			29-Oct-18			29-Oct-18			7-Dec-18			7-Dec-18


			4			8			173						BT3 field support materials (notice of visit, field operations QAs)			COMM			COMPRR			FDDC			4-Sep-18			4-Sep-18			29-Oct-18			29-Oct-18			9-Nov-18			9-Nov-18


			4			8			174						BT3 field building access letter and email			COMM			COMPRR			FDDC			1-Mar-19			1-May-19			30-Jan-19			30-Jan-19			30-Jan-19			30-Jan-19			Should not be on the critical path


			4			8			175						BT3 CSU scripts (QRS, AOV, NRFU)			COMM			COMPRR			FDDC			4-Sep-18			4-Sep-18			29-Oct-18			29-Oct-18			25-Jan-19			25-Jan-19			Date change


			4			8			176						BT3 recruitment materials printed by COMM (business cards, tear-away poster, recruitment and collection blotter deliver final PDFs)			COMM			COMPRR			FDRC			25-Sep-18			14-Dec-18			25-Feb-19			25-Feb-19			22-Feb-19			22-Feb-19


			4			8			177						BT3 recruitment materials printed by FOP deliver final PDFs			COMM			COMPRR			FDRC			3-Oct-18			30-Nov-18			1-Feb-19			1-Feb-19			12-Feb-19			12-Feb-19


			4			8			178						BT3 recruitment materials for ERL/E-library deliver final PDFs			COMM			COMPRR			FDRC			25-Sep-18			14-Dec-18			15-Feb-19			15-Feb-19			12-Feb-19			12-Feb-19


			4			8			179						BT3 Telephone message recruitment line & Email reminder			COMM			COMPRR			FDRC			16-Oct-18			14-Dec-18			8-Feb-19			8-Feb-19			12-Feb-19			12-Feb-19


			4			8			182						BT3 Framework (Objectives) -Baselined			FOP			FDTE			REQM			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18


			4			8			183						FOP Observer program activities			FOP			FDTE			FDDC 			4-Feb-19			19-Jul-19			21-Jan-19			21-Jun-19			21-Jan-19						Date change


			4			8			192						Printing of material for LC01 CL01,CL02, CL03 and FOS material 			FOP			FDDP			EXT-OID			3-Dec-18			18-Dec-18			16-Jan-19			13-May-19			16-Jan-19			30-Apr-19			Date change


			4			8			193						External Printing of specific materials			FOP			FDDP			EXT-PR			3-Dec-18			18-Dec-18			3-Dec-18			25-Mar-19			17-Jan-19			28-Mar-19			Date change


			4			8			194						Delivery of all Print Material for LCO1			FOP			FDDP			FDIL			20-Dec-18			20-Dec-18			21-Jan-19			21-Jan-19			31-Jan-19			31-Jan-19			Date change


			4			8			196						Census Reference Library in production 			FOP			FDDP			FDDC 			4-Feb-19			31-Aug-19			4-Feb-19			31-Aug-19			4-Feb-19


			4			8			197			C			Delivery of all Print Material for CL01 -L/L and L/L & MODO Operations +shipment for L/L test in BC, Alberta and NS			FOP			FDDP			FDIL			20-Feb-19			20-Feb-19			1-Apr-19			1-Apr-19			1-Apr-19			1-Apr-19			Date Change


			4			8			199			C			Delivery of all Print Material for CL 02 -Collective Enumeration			FOP			FDDP			FDIL			1-Mar-19			1-Mar-19			16-Apr-19			16-Apr-19			12-Apr-19			12-Apr-19			Date Change


			4			8			201			C			Delivery of all Print Material for CL 03 -NRFU & DOV & DCS			FOP			FDDP			FDIL			8-Mar-19			8-Mar-19			29-Apr-19			29-Apr-19			17-Apr-19			17-Apr-19			Date Change


			4			8			202						Census IT High Level Business Requirements (BRDs)			FOP			FDLI			EXT-SSC			1-Dec-16			2-Feb-17			1-Dec-16			2-Feb-17			1-Dec-16			2-Feb-17


			4			8			203						LCO BT Office IT Detailed Business Requirements			FOP			FDLI			EXT-SSC			31-Dec-17			30-Apr-18			31-Dec-17			30-Apr-18			27-Dec-17			4-May-18


			4			8			204						BT LCO Office Floor Plan Sign-off			FOP			FDIL/FDLI			EXT-CSSD			30-Oct-18			30-Oct-18			30-Oct-18			30-Oct-18			30-Oct-18			30-Oct-18


			4			8			209						BT Office Close-out Procedures			FOP			FDIL/FDLI			CMO			31-Aug-19			31-Aug-19			21-Jun-19			21-Jun-19									Date Change


			4			8			210						BT Office Closes			FOP			FDIL						31-Aug-19			31-Aug-19			31-Aug-19			31-Aug-19


			4			8			211						Canada Post (CPC) Draft Requirements			FOP			FDIL			CMO			30-Apr-18			30-Apr-18			30-Apr-18			30-Apr-18			30-Apr-18			30-Apr-18


			4			8			213						FOP deliver office addresses to Canada Post			FOP			FDIL			EXT-CPC			1-Dec-18			1-Dec-18			1-Dec-18			1-Dec-18			7-Jan-19			7-Jan-19


			4			8			217						Logistics System UAT Testing Completed			FOP			FDIL						1-Jul-19			2-Jan-19			16-Jan-19			16-Jan-19			16-Jan-19			16-Jan-19


			4			8			218						Logistics System Systems Integration Testing (SIT)			FOP			FDIL						10-Sep-18			16-Nov-18			31-Dec-18			31-Dec-18			16-Jan-19			16-Jan-19


			4			8			220						Close warehouse for BT			FOP			FDIL						31-Aug-19			31-Aug-19			31-Aug-19			31-Aug-19


			4			8			221						FOP delivers shipping box requirements (types and quantities)			FOP			FDIL			PQPT			9-Oct-18			9-Oct-18			9-Oct-18			9-Oct-18			9-Oct-18			9-Oct-18


			4			8			223						Logistics System Initial Development Requirements			FOP			FDIL			EXT-CoSD			1-Mar-18			11-May-18			1-Mar-18			11-May-18			1-Mar-18			11-May-18


			4			8			224						Logistics System  Final/complete shipment templates			FOP			FDIL			EXT-CoSD			1-Sep-18			1-Sep-18			1-Sep-18			1-Sep-18			14-Nov-18			14-Nov-18


			4			8			227						Logistics System final sign-off 			FOP			FDIL			EXT-CoSD			24-Dec-18			24-Dec-18			18-Feb-19			18-Feb-19			15-Feb-19			15-Feb-19


			4			8			228						2021 LCO/RCC Office Requirements			FOP			FDIL/FDLI			EXT-CSSD			1-Apr-19			1-Apr-19			1-Apr-19			31-Jul-19			1-Apr-19


			4			8			229						FOP Telephony High Level Business Requirements for BT (draft - including equipment and toll free lines)			FOP			FDIL			EXT-OID			26-Jan-18			26-Jan-18			26-Jan-18			26-Jan-18			26-Jan-18			26-Jan-18


			4			8			230						FOP Telephony Detailed Business Requirements for BT (draft - including equipment and toll free lines)			FOP			FDIL			EXT-OID			27-Mar-18			27-Mar-18			27-Mar-18			27-Mar-18			27-Mar-18			27-Mar-18


			4			8			234						Draft Scripts/Communications Requirements - List-Leave BT3			FOP			FDDC			COMM			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18


			4			8			235						Draft Scripts/Communications Requirements - Collectives Field/CSU BT3			FOP			FDDC			COMM			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18


			4			8			236						Collective Dwelling Draft Field Procedures BT3			FOP			FDDC			ARAR & SMCP			1-Oct-18			1-Oct-18			16-Nov-18			16-Nov-18			13-Dec-18			13-Dec-18


			4			8			238						Draft Scripts/Communications Requirements - Mail-Out with Drop-Off, MODO BT3			FOP			FDDC			COMM			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18


			4			8			240						Draft Scripts/Communications Requirements - Dwelling Occupancy Verification, DOV (Field) BT3			FOP			FDDC			COMM			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18


			4			8			243						Draft Scripts/Communications Requirements - Apartment Occupancy Verification, AOV (CSU)			FOP			FDDC			COMM			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18


			4			8			244						Draft Scripts/Communications Requirements - NRFU Field, CSU BT3			FOP			FDDC			COMM			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18


			4			8			247						Draft Scripts/Communications Requirements - Dwelling Classification Survey, DCS BT3			FOP			FDDC			COMM			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18


			4			8			248						BT3 DCS CU File			FOP			FDGE			CMDC			16-Aug-18			16-Aug-18			16-Aug-18			16-Aug-18			22-Nov-18			22-Nov-18


			4			8			250						Draft Scripts/Communications Requirements - Questionnaire Request System, QRS (CSU) BT3			FOP			FDDC			COMM			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18			29-Jul-18


			4			8			254						FOPS Pay System codes - Final - BT			FOP			FDFP			EXT-ICOS (SIA)			1-Dec-18			1-Dec-18			6-Feb-19			6-Feb-19			14-Feb-19			14-Feb-19


			4			8			256						Final Census Statistics Act Pay Onboarding Electronic Questionnaire (EQ) for Integrated Testing - BT			EXT-OID			EXT-OID			FDFP			5-Nov-18			3-Dec-18			5-Nov-18			3-Dec-18


			4			8			257			C			Census Pay Operations - Weekly payment of field Stats Act staff - BT			FOP			FDFP						1-Apr-19			28-Jul-19			8-Apr-19			28-Jul-19			8-Apr-19						Date change


			4			8			258						Content provided to obtain approval of Order in Council for Census Pay Rates - BT			FOP			FDFP			EXT-CS			1-Jun-18			1-Jun-18			1-Jun-18			1-Jun-18			13-Sep-18			13-Sep-18


			4			8			259						Census EQ Pay Onboarding System Requirements - BT			FOP			FDFP			EXT-OID			11-Apr-18			2-Jul-18			30-Jul-18			30-Jul-18			10-Sep-18			10-Sep-19			Date change


			4			8			260						Census Pay and Tax statement requirements for ePost - BT			FOP			FDFP			EXT-CPC			1-Oct-18			1-Oct-18			1-Oct-18			1-Oct-18			1-Oct-18			1-Oct-18


			4			8			262						Classification review of existing and new PSEA Positions - BT			FOP			FDRC			EXT-HR			1-Oct-18			1-Oct-18			1-Oct-18			1-Oct-18			1-Oct-18			1-Oct-18


			4			8			264						Organizational structure and staffing numbers - BT			FOP			FDRC			EXT-COMMDIV			9-Oct-18			9-Oct-18			9-Oct-18			9-Oct-18			9-Oct-18			9-Oct-18


			4			8			265			C			Security Assessment (Fingerprints and credit checks) Systems in Production - BT			FOP			FDRC						1-Mar-18			15-Feb-19			15-Mar-19			28-Jun-19			28-Mar-19			3-Jun-19


			4			8			266			C			Security Assessment (Fingerprints and credit checks) - BCIP Innovation requirements - Final - BT			FOP			FDRC			EXT-GMBT (NEW)			29-Jun-19			29-Jun-18			29-Jun-18			29-Jun-18			29-Jun-18			29-Jun-18


			4			8			268						Content requirements provided for Census Recruitment Wrapper (OLRA) - BT			FOP			FDRC			EXT-COMMDIV			1-Mar-18			3-Sep-18			3-Sep-18			3-Sep-18			17-Oct-18			17-Oct-18


			4			8			269						Content requirements provided for Census Recruitment Materials - BT			FOP			FDRC			EXT-COMMDIV			1-Mar-18			17-Oct-18			17-Oct-18			17-Oct-18			17-Oct-18			17-Oct-18


			4			8			270						Content requirements provided for Census Recruitment Q&A - BT			FOP			FDRC			EXT-COMMDIV			1-Mar-18			17-Oct-18			17-Oct-18			17-Oct-18			14-Jan-19			14-Jan-19


			4			8			273						OLRA - System Requirements - BT			FOP			FDRC			EXT-OID			1-Mar-18			3-Sep-18			3-Sep-18			3-Sep-18			3-Sep-18			3-Sep-18


			4			8			274						BT3 Framework (Objectives) -Baselined			REQM						REQM			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18


			4			8			275						BT3 Framework (Evaluation) 			REQM						REQM			1-Nov-19			1-Nov-19			16-Oct-19			16-Oct-19


			4			8			276						BT4 Framework (Objectives) -Baselined			REQM						REQM			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18


			4			8			277						BT4 Framework (Evaluation) 			REQM						REQM			1-Nov-19			1-Nov-19			16-Oct-19			16-Oct-19


			4			8			278						BT3 Framework (Evaluation) 			FOP			FDTE			REQm			1-Nov-19			1-Nov-19			1-Nov-19			1-Nov-19


			4			8			279						Delivery of DCS extraction file of CMP shipping data			PRGM			RMIS			CMDC			2-Jun-19			2-Jun-19			2-Jun-19			2-Jun-19


			4			8			280						Delivery of MCS Cube / Monitor Collection Status			PRGM			RMIS			CMO			1-May-19			1-May-19			1-May-19			1-May-19


			4			8			281						Delivery of CHL CMP Activity Summary extraction file			PRGM			RMIS			DCHL			25-Apr-19			25-Apr-19			25-Apr-19			25-Apr-19


			4			8			282						Delivery of C1 Questionnaire Request Packages Monitoring 			PRGM			RMIS			PQPT			24-Apr-19			24-Apr-19			24-Apr-19			24-Apr-19


			4			8			283						MIS Portal in production for 2019 Behaviour Tests 			PRGM			RMIS			CMO			8-Jan-19			8-Jan-19			8-Jan-19			8-Jan-19


			4			8			286						BT4 short/long form CS message final			CPSM			SMEQ			COMMPRR			13-Jul-18			13-Jul-18			13-Jul-18			13-Jul-18			3-Dec-18			3-Dec-18


			4			8			287						BT4 short/long form - PQ content review - except questions (includes: Steps, stats act, census website, TTY, CHL #/hours, FIP, Reasons why the questions are asked etc)			CPSM			SMEQ			COMMPRR			16-Jul-18			16-Jul-18			16-Jul-18			5-Dec-18			16-Jul-18			5-Dec-18


			4			8			288						BT4 short/long form - PQ PDF review & sign off			CPSM			SMEQ			COMMPRR			26-Oct-18			26-Oct-18			16-Oct-18			21-Dec-18			16-Oct-18			21-Dec-18


			4			8			289						BT4 short/long form - EQ content review 			CPSM			SMEQ			COMMPRR			5-Sep-18			5-Sep-18			14-Sep-18			19-Jan-19			14-Sep-18			19-Jan-19


			4			8			290						BT4 short/long form - EQ content final sign off 			CPSM			SMEQ			COMMPRR			2-Nov-18			2-Nov-18			2-Nov-18			2-Nov-18			24-Jan-19			24-Jan-19


			4			8			291						BT4 Long form summary guide content review			CPSM			SMCD			COMMPRR			28-Sep-18			28-Sep-18			15-Nov-18			17-Dec-18			15-Nov-18			17-Dec-18


			4			8			292						BT4 Long form summary guide PDF review			CPSM			SMCD			COMMPRR			24-Oct-18			24-Oct-18			28-Nov-18			7-Jan-19			28-Nov-18			7-Jan-19


			4			8			293						BT4 short/long form QAs - content (Round 1)			CPSM			SMCD			COMMPRR			4-May-18			4-May-18			10-Apr-18			29-Jun-18			10-Apr-18			29-Jun-18


			4			8			294						BT4 short/long form QAs - content (Round 2)			CPSM			SMCD			COMMPRR			14-Sep-18			14-Sep-18			14-Sep-18			14-Sep-18			4-May-18


			4			8			296						BT4 short form (help text, edit text)			CPSM			SMEQ			COMMPRR			25-May-18			25-May-18			29-May-18			10-Sep-18			29-May-18			10-Sep-18


			4			8			297						BT4 long form (help text, edit text)			CPSM			SMEQ			COMMPRR			29-Jun-18			29-Jun-18			28-Jun-18			10-Sep-18			28-Jun-18			10-Sep-18


			4			8			298						BT4 short/long form FAQs			CPSM			SMCD			COMMPRR			26-Oct-18			26-Oct-18			26-Oct-18			26-Oct-18


			4			8			299						BT3/4 CHL IVR scripts (QRS IVR, CHL CPOP IVR, CHL CPOP VB, CHL CEAG IVR, CSU IVR, CHL CEAG VB)			COMM			COMPRR			DCHL			30-Aug-18			30-Aug-18			15-Mar-19			15-Mar-19			2-Apr-19			2-Apr-19


			4			8			301						BT4 short/long form content QAs (Round 1)   			COMM			COMPRR			DCHL			16-Nov-18			16-Nov-18			15-Feb-19			15-Feb-19			15-Feb-19			15-Feb-19


			4			8			303						BT4 short/long form content QAs (Round 2)                                  			COMM			COMPRR			DCHL			4-Jan-19			4-Jan-19			15-Mar-19			15-Mar-19			15-Mar-19			15-Mar-19


			4			8			304						C-10-91 Admin record templates			COMM			COMPRR			SMCP			4-Sep-18			4-Sep-18			31-Jan-19			31-Jan-19			30-Jan-19			30-Jan-19


			4			8			305						Form C-10-91 List of duties for the administrator			COMM			COMPRR			SMCP			4-Sep-18			4-Sep-18			31-Jan-19			31-Jan-19			30-Jan-19			30-Jan-19


			4			8			306						Administrator materials (Email w/ info package and collectives definitions, messaging for residents )			COMM			COMPRR			SMCP			4-Sep-18			4-Sep-18			8-Mar-19			8-Mar-19			31-Jan-19			31-Jan-19


			4			8			307						Scripts (CSU + Field)			COMM			COMPRR			SMCP			4-Sep-18			4-Sep-18			6-Feb-19			6-Feb-19			1-Feb-19			1-Feb-19


			4			8			308						Enumeration materials (7B Card & Form 1A)			COMM			COMPRR			SMCP			4-Sep-18			4-Sep-18			19-Oct-18			19-Oct-18			16-Jan-19			16-Jan-19


			4			8			309						Respondent relations materials (QA's, message to address complaints)			COMM			COMPRR			SMCP			4-Sep-18			4-Sep-18			15-Feb-19			15-Feb-19			15-Feb-19			15-Feb-19


			4			8			310						Pre-contact introduction letter 			COMM			COMPRR			SMCP			1-Mar-19			1-Mar-19			11-Feb-19			11-Feb-19			31-Jan-19			31-Jan-19


			4			8			311						BT4 short/long form CS message final			COMM			COMPRR			SMEQ			14-Sep-18			14-Sep-18			14-Sep-18			14-Sep-18			28-Nov-18			28-Nov-18


			4			8			312						BT4 short/long form - PQ content review - except questions (includes: Steps, stats act, census website, TTY, CHL #/hours, FIP, Reasons why the questions are asked etc)			COMM			COMPRR			SMEQ			14-Sep-18			14-Sep-18			14-Sep-18			14-Sep-18			12-Dec-18			12-Dec-18


			4			8			313						BT4 short/long form - PQ PDF review & sign off			COMM			COMPRR			SMEQ			30-Oct-18			30-Oct-18			30-Oct-18			30-Oct-18			12-Dec-18			12-Dec-18


			4			8			314						BT4 short/long form - EQ content review 			COMM			COMPRR			SMEQ			12-Sep-18			12-Sep-18			12-Sep-18			12-Sep-18			 13-Jun-18			 13-Jun-18


			4			8			315						BT4 short/long form - EQ content final sign off 			COMM			COMPRR			SMEQ			23-Nov-18			23-Nov-18			23-Nov-18			23-Nov-18			 13-Jun-18			 13-Jun-18


			4			8			316						BT4 Long form summary guide content review			COMM			COMPRR			SMCD			12-Oct-18			12-Oct-18			12-Oct-18			12-Oct-18			 18-Dec-18			 18-Dec-18


			4			8			317						BT4 Long form summary guide PDF review			COMM			COMPRR			SMCD			30-Oct-18			30-Oct-18			30-Oct-18			30-Oct-18			 28-Jan-19			 28-Jan-19


			4			8			318						BT4 short/long form QAs - content (Round 1)			COMM			COMPRR			SMCD			29-Jun-18			29-Jun-18			29-Jun-18			29-Jun-18			 16-Oct-18			 16-Oct-18


			4			8			322						BT4 short form (help text, edit text)			COMM			COMPRR			SMEQ			20-Jul-18			20-Jul-18			20-Jul-18			20-Jul-18			10-Sep-18			10-Sep-18


			4			8			323						BT4 long form (help text, edit text)			COMM			COMPRR			SMEQ			24-Aug-18			24-Aug-18			24-Aug-18			24-Aug-18			10-Sep-18			10-Sep-18


			4			8			324						BT4 short/long form FAQs			COMM			COMPRR			SMCD			14-Dec-18			14-Dec-18			14-Dec-18			14-Dec-18			 28-Jan-19			 28-Jan-19


			4			8			325						2019 CPC -MOU-PQPT High Level Business Requirements - Approved 			PROC			PQPT			CMO			15-Jun-18			15-Jun-18			15-Jun-18			15-Jun-18			15-Nov-18			15-Nov-18


			4			8			326						2019 CPC-MOU Elaboration of Mail Out Wave 1- Annex			PROC			PQPT			CMO			15-Jun-18			15-Jun-18			15-Jun-18			15-Jun-18			1-Nov-18			1-Nov-18


			4			8			327						2019 CPC-MOU Elaboration of Mail Out Wave 2- Annex			PROC			PQPT			CMO			15-Jun-18			15-Jun-18			15-Jun-18			15-Jun-18			1-Nov-18			1-Nov-18


			4			8			328						2019 CPC-MOU Elaboration of Mail Out Wave 3- Annex			PROC			PQPT			CMO			15-Jun-18			15-Jun-18			15-Jun-18			15-Jun-18			1-Nov-18			1-Nov-18


			4			8			329						2019 CPC-MOU Elaboration of Mail Out QRS- Annex			PROC			PQPT			CMO			15-Jun-18			15-Jun-18			15-Jun-18			15-Jun-18			1-Nov-18			1-Nov-18


			4			8			330						2019 CPC-MOU Elaboration of Return to sender- Annex			PROC			PQPT			CMO			15-Jun-18			15-Jun-18			15-Jun-18			15-Jun-18			1-Nov-18			1-Nov-18


			4			8			331						2019 CPC-MOU Elaboration of Transportation All Wave -Annex			PROC			PQPT			CMO			15-Jun-18			15-Jun-18			15-Jun-18			15-Jun-18			5-Nov-18			5-Nov-18


			4			8			332						2019 CPC-MOU Elaboration of Test Strategy  			PROC			PQPT			CMO			15-Jun-18			15-Jun-18			5-Apr-19			5-Apr-19			1-Mar-19			1-Mar-19


			4			8			333						2019 Print RFP Summary 			PROC			PQPT			EXT-PWGSC			1-Sep-17			15-May-18			1-Sep-17			15-May-18			1-Sep-17			3-Dec-18


			4			8			334						2019 Print RFP SOW Annex A			PROC			PQPT			EXT-PWGSC			1-Sep-17			15-May-18			1-Sep-17			15-May-18			1-Sep-17			3-Dec-18


			4			8			335						2019 Print RFP BOP Annex B			PROC			PQPT			EXT-PWGSC			1-Sep-17			15-May-18			1-Sep-17			15-May-18			1-Sep-17			3-Dec-18


			4			8			336						2019 Print RFP Security Annex C			PROC			PQPT			EXT-PWGSC			1-Sep-17			15-May-18			1-Sep-17			15-May-18			1-Sep-17			3-Dec-18


			4			8			337						2019 Print RFP Evaluation Grid Annex E			PROC			PQPT			EXT-PWGSC			1-Sep-17			15-May-18			1-Sep-17			15-May-18			1-Sep-17			3-Dec-18


			4			8			338						2019 & 2021 Print Contract Evaluation			PROC			PQPT			EXT-PWGSC			1-Oct-18			30-Nov-18			1-Oct-18			30-Nov-18			21-Dec-18			3-Jan-19


			4			8			339			C			2019 Census Print/manufacturing production schedule			PROC			PQPT			PROC			8-Jan-19			28-Feb-19			25-Jan-19			14-Jun-19			25-Feb-19			24-May-19


			4			8			340						2019 Census MQPT Testing Plan			PROC			PQPT			PROC			1-Apr-18			1-Sep-18			1-Apr-18			29-Mar-19			17-Dec-18			15-Mar-19


			4			8			341						2019 Census MQPT Testing Strategy			PROC			PQPT			PROC			1-Dec-18			1-Dec-18			1-Dec-18			1-Dec-18			1-Dec-18			1-Dec-18


			4			8			342			C			2019 Print Quality Control 			PROC			PQPT			PROC			1-Feb-19			1-Feb-19			25-Feb-19			14-Jun-19			25-Feb-19


			4			8			343						2019 BT 3/4 Qced Address files  			PROC			MCS			MCS			14-Jan-19			31-Jan-19			14-Jan-19			31-Jan-19			14-Jan-19			28-Feb-19


			4			8			344						Qced Mail Out files			PROC			MCS			MCS			14-Jan-19			21-Jan-19			14-Jan-19			21-Jan-19			14-Jan-19			28-Feb-19


			4			8			345						Qced List Leave files			PROC			MCS			MCS			7-Jan-19			9-Jan-19			7-Jan-19			9-Jan-19			14-Jan-19			28-Feb-19


			4			8			346						Qced MODO files			PROC			MCS			MCS			7-Jan-19			9-Jan-19			7-Jan-19			9-Jan-19			14-Jan-19			28-Feb-19


			4			8			347						Qced QRS files			PROC			MCS			MCS			1-May-19			30-Jun-19			1-May-19			30-Jun-19			7-May-19			14-Jun-19			 


			4			8			348			C			2019 BT 3/4 PDF material Files Transfer Production			PROC			PQPT			EXT-PRI			7-Jan-19			7-Jan-19			6-Mar-19			19-Mar-19			11-Feb-19			22-Feb-19


			4			8			349						Questionnaires PDF 			PROC			PQPT			EXT-PRI			7-Jan-19			7-Jan-19			11-Feb-19			11-Feb-19			11-Feb-19			11-Feb-19


			4			8			350						Envelopes PDF			PROC			PQPT			EXT-PRI			7-Jan-19			7-Jan-19			11-Feb-19			11-Feb-19			11-Feb-19			11-Feb-19


			4			8			351						Static/FIO/ATD materials  PDF			PROC			PQPT			EXT-PRI			7-Jan-19			7-Jan-19			21-Feb-19			21-Feb-19			22-Mar-19			25-Mar-19


			4			8			352						W1 LL materials PDF			PROC			PQPT			EXT-PRI			7-Jan-19			7-Jan-19			11-Feb-19			11-Feb-19			11-Feb-19			11-Feb-19


			4			8			353						QRS materials PDF			PROC			PQPT			EXT-PRI			7-Jan-19			7-Jan-19			11-Feb-19			11-Feb-19			11-Feb-19			11-Feb-19


			4			8			354						W1 MO materials PDF			PROC			PQPT			EXT-PRI			7-Jan-19			7-Jan-19			11-Feb-19			11-Feb-19			11-Feb-19			11-Feb-19


			4			8			355						W2 MO materials PDF			PROC			PQPT			EXT-PRI			7-Jan-19			7-Jan-19			11-Feb-19			11-Feb-19			11-Feb-19			11-Feb-19


			4			8			356						W3 MO materials PDF			PROC			PQPT			EXT-PRI			7-Jan-19			7-Jan-19			11-Feb-19			11-Feb-19			11-Feb-19			11-Feb-19


			4			8			358						Printing Questionnaires			PROC			EXT-PRI			PQPT			14-Jan-19			1-May-19			14-Jan-19			1-May-19


			4			8			359						Printing Envelopes			PROC			EXT-PRI			PQPT			14-Jan-19			1-May-19			14-Jan-19			1-May-19


			4			8			360						Printing Static/FIO/ATD materials			PROC			EXT-PRI			PQPT			14-Jan-19			1-May-19			14-Jan-19			1-May-19


			4			8			361						Printing W1 LL materials			PROC			EXT-PRI			PQPT			14-Jan-19			1-May-19			14-Jan-19			1-May-19


			4			8			362						Printing QRS materials			PROC			EXT-PRI			PQPT			14-Jan-19			1-May-19			14-Jan-19			1-May-19


			4			8			363						Printing  W1 MO materials			PROC			EXT-PRI			PQPT			14-Jan-19			1-May-19			14-Jan-19			1-May-19


			4			8			364						Printing  W2 MO materials			PROC			EXT-PRI			PQPT			14-Jan-19			1-May-19			14-Jan-19			1-May-19


			4			8			365						Printing W3 MO materials			PROC			EXT-PRI			PQPT			14-Jan-19			1-May-19			14-Jan-19			1-May-19


			4			8			366						2019 Print Runs of Questionnaires paper material			PROC			PRDC			PRDC			14-Jan-19			1-Apr-19			14-Jan-19			1-Apr-19


			4			8			367						2019 BT 3/4 Mail Out Products Transportation Production			PROC			EXT-CPC			EXT-CPC			4-Feb-19			30-Aug-19			4-Feb-19			30-Aug-19


			4			8			368						2019 BT 3/4 Non-Mail Out Products Transportation Production			PROC			EXT-CPC			FDIL			4-Feb-19			31-May-19			4-Feb-19			31-May-19


			4			8			369						2019 BT 3/4 Printed products (FIO/ATD) delivered to STC HO			PROC			PQPT			PQPT			4-Feb-19			31-May-19			26-Mar-19			26-Mar-19			3-Apr-18			3-Apr-18


			4			8			370						2019 MIS 			PROC			PQPT			PROC			1-May-19			1-May-19			1-May-19			1-May-19			31-Mar-19			31-Mar-19


			4			8			371						Print production monitoring			PROC			PQPT			PROC			7-Jan-19			12-Apr-19			25-Feb-19			26-Apr-19			25-Feb-19			14-Jun-19


			4			8			372						Transportation monitoring			PROC			PQPT			PROC			1-Jun-18			1-Sep-18			22-Mar-19			26-Apr-19			25-Feb-19			14-Jun-19


			4			8			373						QRS addressing production monitoring			PROC			PQPT			PROC			7-Jan-19			1-Sep-18			6-May-19			24-Jun-19			6-May-19			14-Jun-19


			4			8			374						RTS production monitoring			PROC			PQPT			PROC			1-Jun-18			1-Sep-18			6-May-19			31-Aug-19			6-May-19			31-Jul-19


			4			8			375						2019 PQPT Evaluation Report			PROC			PQPT			PROC			3-Sep-19			3-Sep-19			3-Sep-19			3-Sep-19


			4			8			376						BT3 Envelopes - PDF creation			COMM			COMPRR			PQPT			8-Jun-18			8-Jun-18			19-Oct-18			19-Oct-18			19-Oct-18			19-Oct-18			Date Change


			4			8			377						BT3 Envelopes - PDF review and sign off			COMM			COMPRR			PQPT			15-Jun-18			15-Jun-18			12-Feb-19			12-Feb-19			14-Feb-19			14-Feb-19			Date Change


			4			8			378						BT4 Envelopes - deliver for PDF creation			COMM			COMPRR			PQPT			8-Jun-18			8-Jun-18			19-Oct-18			19-Oct-18			1-Nov-18			1-Nov-18			Date Change


			4			8			379						BT4 Envelopes - PDF review and sign off			COMM			COMPRR			PQPT			15-Jun-18			15-Jun-18			12-Feb-19			12-Feb-19			14-Feb-19			14-Feb-19			Date Change


			4			8			380						BT4 control materials - deliver for PDF creation			COMM			COMPRR			PQPT			8-Jun-18			8-Jun-18			19-Oct-18			19-Oct-18			19-Nov-18			19-Nov-18			Date Change


			4			8			381						BT4 control materials - PDF review and sign off			COMM			COMPRR			PQPT			15-Jun-18			15-Jun-18			12-Feb-19			12-Feb-19			14-Feb-19			14-Feb-19			Date Change


			4			8			382						BT3 wave materials - PDF review and sign off			COMM			COMPRR			PQPT			14-Aug-18			14-Aug-18			12-Feb-19			12-Feb-19			14-Feb-19			14-Feb-19			Date Change


			4			8			383						BT4 wave materials - PDF review and sign off			COMM			COMPRR			PQPT			14-Aug-18			14-Aug-18			12-Feb-19			12-Feb-19			14-Feb-19			14-Feb-19			Date Change


			4			8			384						BT3 Framework (Objectives) 			COMM			COSP			REQM			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18


			4			8			385						BT3-COMM-1 framework evaluation			COMM			CMER			REQM			1-Nov-19			1-Nov-19			4-Oct-19			4-Oct-19


			4			8			386						BT4 Framework (Objectives)			COMM			COSP			REQM			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18


			4			8			387						BT4 COMM 1&2 framework evaluation			COMM			COMPRR			REQM			1-Nov-19			1-Nov-19			4-Oct-19			10-Oct-19


			4			8			389						BT-3/4 Testing Strategy Plan - Final			PROC			PMCS			SSIT			29-Jun-17			29-Jun-18			29-Jun-17			29-Jun-18			29-Jun-17			29-Jun-18


			4			8			390						BT-3/4 Task Charter - MCS			PROC			PMCS			PROC			10-May-18			10-May-18			10-May-18			10-May-18			10-May-18			10-May-18


			4			8			391						BT-3/4 Detailed Business Requirements - MCS			PROC			PMCS			PROC			10-May-18			10-May-18			10-May-18			10-May-18			10-May-18			10-May-18


			4			8			392						BT-3/4 MCS/DCS Interface Control Document - Final			PROC			PMCS			SSIT			4-Oct-18			4-Oct-18			29-Mar-19			29-Mar-19


			4			8			394						BT-3/4 MCS/Printer Interface Control Document -Final			PROC			PMCS			SSIT			4-Oct-18			4-Oct-18			29-Mar-19			29-Mar-19


			4			8			396						BT-3/4 MCS/QRS Interface Control Document - Draft			PROC			PMCS			SSIT			4-Oct-18			4-Oct-18			29-Mar-19			29-Mar-19


			4			8			398						BT-3/4 Create / Update Address Interface Document - FInal			PROC			PMCS			SSIT			27-Nov-18			27-Nov-18			29-Mar-19			29-Mar-19


			4			8			400						BT-3/4 MCS/QRS Interface Control Document - Final			PROC			PMCS			SSIT			1-Mar-19			1-Mar-19			20-Apr-19			20-Apr-19


			4			8			402						BT-3/4 Create / Update Address Interface Document - Final			PROC			PMCS			SSIT			5-Mar-19			5-Mar-19			5-Mar-19			5-Mar-19			31-Mar-19			31-Mar-19


			4			8			403						BT-3/4 MCS/Printer Interface Control Document - Final			PROC			PMCS			SSIT			5-Mar-19			5-Mar-19			30-May-19			30-May-19


			4			8			405						BT-3/4 MCS/ARGE Interface Control Document - Final			PROC			PMCS			SSIT			31-Jan-19			31-Jan-19			31-Jan-19			31-Jan-19			9-Jan-19			9-Jan-19


			4			8			406						BT-3/4 MCS/ICOS External Interface Control Document - Final			PROC			PMCS			SSIT			31-Mar-19			31-Mar-19			31-Mar-19			31-Mar-19


			4			8			407						BT 3/4 MCS to provide the range of Booklet Id (79000000 - 79999999) to CEAG			PROC			PMCS			CEAG			1-Nov-18			1-Nov-18			1-Nov-18			1-Nov-18			1-Nov-18			1-Nov-18


			4			8			408						BT 3/4 MCS to provide Booklet Id generating algorithm/formula as CEAG will be generating them for CMP			PROC			PMCS			CEAG			1-Nov-18			1-Nov-18			1-Nov-18			1-Nov-18			1-Nov-18			1-Nov-18


			4			8			409						BT-3/4 alternative SAC			PROC			EXT-ICOS (IF)			PMCS			12-Dec-18			12-Dec-18			12-Dec-18			12-Dec-18


			4			8			410						BT-3/4 NMO Census Initialization  file			PROC			ARCP			PMCS			12-Dec-18			12-Dec-18			12-Dec-18			12-Dec-18


			4			8			411						BT-3/4 MODO Initialization file			PROC			ARAR			PMCS			12-Dec-18			12-Dec-18			12-Dec-18			12-Dec-18


			4			8			412						BT 3/4 - ICOS Init Files (NMO)			PROC			PMCS			EXT-ICOS (IF)			27-Dec-18			27-Dec-18			27-Dec-18			27-Dec-18			30-Nov-18			30-Nov-18


			4			8			413						BT 3/4 - ICOS Init Files (MODO)			PROC			PMCS			EXT-ICOS (IF)			27-Dec-18			27-Dec-18			27-Dec-18			27-Dec-18			30-Nov-18			30-Nov-18


			4			8			414						BT 3/4 - ICOS Case ID and SAC (NMO & MODO)			PROC			EXT-ICOS (IF)			PMCS			8-Jan-19			8-Jan-19			8-Jan-19			8-Jan-19


			4			8			415						BT-3/4 SSC Monitoring Specifications - Final			PROC			PMCS			SSIA			1-Sep-18			1-Sep-20			1-Sep-18			1-Sep-20			2-Jan-19


			4			8			416						BT-3/4 NMO/MODO Census Data Files 			PROC			PMCS			EXT-PR			15-Jan-18			15-Jan-08			15-Feb-19			31-Mar-19			7-Mar-19			13-Mar-19


			4			8			417						BT-3/4 MO Census Data Files 			PROC			PMCS			EXT-PR			15-Jan-18			15-Jan-18			15-Feb-19			20-May-19			7-Mar-19			7-Mar-19


			4			8			418						Deliver NMO Collectives Sample Files to ICOS			PROC			PMCS			EXT-ICOS (IF)			27-Feb-19			27-Feb-19			27-Feb-19			27-Feb-19			30-Nov-19			30-Nov-19


			4			8			420			C			BT 3/4 - ICOS Init Files (MO)			PROC			PMCS			EXT-ICOS (IF)			26-Feb-19			26-Feb-19			26-Feb-19			26-Feb-19			3-Dec-18			3-Dec-18


			4			8			421						BT 3/4 - ICOS Case ID and SAC (MO)			PROC			EXT-ICOS (IF)			PMCS			5-Mar-19			5-Mar-19			5-Mar-19			5-Mar-19


			4			8			422						BT 3/4 MCS to retrieve CEAG file from ICOS/CMP (Booklets and Addresses) for (Wave1)			PROC			EXT-ICOS (IF)			PMCS			1-Mar-19			1-Mar-19			1-Mar-19			1-Mar-19


			4			8			423						BT 3/4 MCS to send CEAG file to Printer (Booklets and Addresses) for (Wave1)			PROC			PMCS			MQPT			8-Mar-19			8-Mar-19			8-Mar-19			8-Mar-19			8-Mar-19			8-Mar-19


			4			8			424						BT 3/4 - Wave 1 printer files			PROC			PMCS			MQPT			12-Mar-19			12-Mar-19			12-Mar-19			12-Mar-19			7-Mar-19			7-Mar-19


			4			8			425						BT 3/4 MCS to receive sequence file from Printer (Booklets and Sequence numbers) for (Wave1)			PROC			MQPT			PMCS			10-Apr-19			29-Apr-19			10-Apr-19			29-Apr-19			6-May-19			30-Jun-19


			4			8			426			C			BT 3/4 Delivery of production data files.			PROC			PMCS			EXT-PR			15-Mar-19			15-Mar-19			4-Mar-19			22-Mar-19			6-Mar-19			8-Mar-19


			4			8			427						BT 3/4 - Frame Initialization - Mailouts, Non Mailouts, MODO to CPS			PROC			PMCS			PRDB			17-Apr-19			17-Apr-19			17-Apr-19			23-Apr-19


			4			8			428						BT 3/4 MCS Dwelling Frame Analysis Info (1st)			PROC			PMCS			ARAR			1-May-19			1-May-19			1-May-19			1-May-19			6-May-19			6-May-19


			4			8			429						BT-3/4 QCS Init File + Ctrl Counts			PROC			PMCS			PRDB			15-Apr-19			15-Apr-19			15-Apr-19			15-Apr-19


			4			8			430			C			BT 3/4 Wave QRS delivery of production data files.			PROC			PMCS			EXT-PR			3-May-19			11-Jun-19			6-May-19			14-Jun-19			7-May-19			14-Jun-19


			4			8			431						Deliver DOV Occupancy Information Sample File to ICOS			PROC			PMCS			EXT-ICOS (IF)			27-Apr-19			27-Apr-19			27-Apr-19			27-Apr-19			21-May-19			21-May-19


			4			8			432						MCS List Response Snapshot (1st)			PROC			PMCS			CMCI			28-Apr-19			28-Apr-19			28-Apr-19			28-Apr-19			6-May-19			6-May-19


			4			8			433						MCS List Attempt Snapshot (1st)			PROC			PMCS			CMCI			28-Apr-19			28-Apr-19			28-Apr-19			28-Apr-19			6-May-19			6-May-19


			4			8			434						MCS List Response Snapshot (Last)			PROC			PMCS			CMCI			31-Aug-19			31-Aug-19			31-Aug-19			31-Aug-19


			4			8			435						MCS List Attempt Snapshot (last)			PROC			PMCS			CMCI			31-Aug-19			31-Aug-19			31-Aug-19			31-Aug-19


			4			8			436						Registration & Processing Information (1st)			PROC			PMCS			EXT-ICOS (WCM)			3-May-19			3-May-19			3-May-19			3-May-19			6-May-19			6-May-19


			4			8			437						Unoccupancy Information (1st)			PROC			PMCS			EXT-ICOS (WCM)			3-May-19			3-May-19			3-May-19			3-May-19			6-May-19			6-May-19


			4			8			438						Dwelling Updates from ICOS + Ctrl Counts (1st)			PROC			PMCS			PRDB			3-May-19			3-May-19			3-May-19			3-May-19			6-May-19			6-May-19


			4			8			439						Dwelling Updates from ICOS + Ctrl Counts (last)			PROC			PMCS			PRDB			3-May-19			3-May-19			3-May-19			3-May-19			8-Jul-19			8-Jul-19


			4			8			440						QCS Init Update File + Ctrl Counts (C.L. + CEAG)			PROC			PMCS			PRDB			3-May-19			3-May-19			3-May-19			3-May-19			23-Apr-19			23-Apr-19


			4			8			441						Questionnaire Linkages + Ctrl Counts (1st)			PROC			PMCS			PRDB			3-May-19			3-May-19			3-May-19			3-May-19			6-May-19			6-May-19


			4			8			442						Registration & Proc Errors (1st)			PROC			PMCS			PRDB			3-May-19			3-May-19			3-May-19			3-May-19			6-May-19			6-May-19


			4			8			443						MIS data file for daily CPC registrations (1st)			PROC			PMCS			RMIS			3-May-19			3-May-19			3-May-19			3-May-19			6-May-19			6-May-19


			4			8			444						MIS File for Dwellings To Date (1st)			PROC			PMCS			RMIS			3-May-19			3-May-19			3-May-19			3-May-19			6-May-19			6-May-19


			4			8			445						MIS File for Daily Operations (1st)			PROC			PMCS			RMIS			3-May-19			3-May-19			3-May-19			3-May-19			6-May-19			6-May-19


			4			8			446						MCS Daily QRS Snapshot (1st)			PROC			PMCS			CMCI			3-May-19			3-May-19			3-May-19			3-May-19			6-May-19			6-May-19


			4			8			447						MIS data file for DOC registrations (1st)			PROC			PMCS			RMIS			3-May-19			3-May-19			3-May-19			3-May-19			6-May-19			6-May-19


			4			8			448						MCS/QCS Reconciliation Data + Ctrl Counts (1st)			PROC			PMCS			PRDB			10-May-19			10-May-19			10-May-19			10-May-19			24-Apr-19			24-Apr-19


			4			8			449						MCS/QCS Reconciliation Data + Ctrl Counts (last)			PROC			PMCS			PRDB			31-Aug-19			31-Aug-19			31-Aug-19			31-Aug-19


			4			8			450						NRFU Status Data + Ctrl Counts (1st)			PROC			PMCS			PRDB			13-May-19			13-May-19			13-May-19			13-May-19			6-May-19			6-May-19


			4			8			451						MCS Delivers Wave 3 Mail-Out Printer Data Files			PROC			PMCS			MQPT			17-May-19			17-May-19			17-May-19			17-May-19			17-May-19			20-May-19


			4			8			452						DCS Sample Files for CMP (FIRST)			PROC			PMCS			EXT-ICOS (IF)			11-Jun-19			11-Jun-19			11-Jun-19			11-Jun-19			31-May-19			31-May-19


			4			8			453						DCS Daily Snapshot from MCS (FIRST)			PROC			PMCS			CMDC			11-Jun-19			11-Jun-19			11-Jun-19			11-Jun-19			6-May-19			6-May-19


			4			8			454						DCS Sample Files for CMP (LAST)			PROC			PMCS			EXT-ICOS (IF)			29-Jul-19			29-Jul-19			29-Jul-19			29-Jul-19			18-Jun-19			18-Jun-19


			4			8			455						DCS Daily Snapshot from MCS (Last)			PROC			PMCS			CMDC			29-Jul-19			29-Jul-19			29-Jul-19			29-Jul-19


			4			8			456						Registration & Processing Information  (last)			PROC			PMCS			EXT-ICOS (WCM)			4-Oct-19			4-Oct-19			4-Oct-19			4-Oct-19


			4			8			457						Questionnaire Linkages + Ctrl Counts (last)			PROC			PMCS			PRDB			4-Oct-19			4-Oct-19			4-Oct-19			4-Oct-19


			4			8			458						Registration & Proc Errors (last)			PROC			PMCS			PRDB			4-Oct-19			4-Oct-19			4-Oct-19			4-Oct-19


			4			8			459						MIS data file for daily CPC registrations (last)			PROC			PMCS			RMIS			4-Oct-19			4-Oct-19			4-Oct-19			4-Oct-19


			4			8			460						MIS File for Dwellings To Date (last)			PROC			PMCS			RMIS			4-Oct-19			4-Oct-19			4-Oct-19			4-Oct-19


			4			8			461						MIS File for Daily Operations (last)			PROC			PMCS			RMIS			4-Oct-19			4-Oct-19			4-Oct-19			4-Oct-19


			4			8			462						MCS Daily QRS Snapshot (last)			PROC			PMCS			CMCI			4-Oct-19			4-Oct-19			4-Oct-19			4-Oct-19


			4			8			463						MIS data file for DOC registrations (last)			PROC			PMCS			RMIS			4-Oct-19			4-Oct-19			4-Oct-19			4-Oct-19


			4			8			464						NRFU Status Data + Ctrl Counts (last)			PROC			PMCS			PRDB			4-Oct-19			4-Oct-19			4-Oct-19			4-Oct-19


			4			8			465						Unoccupancy Information (last)			PROC			PMCS			EXT-ICOS (WCM)			26-Aug-19			26-Aug-19			26-Aug-19			26-Aug-19


			4			8			466						Dwelling Frame Analysis Info; daily, weekly snapshots (last) 			PROC			PMCS			ARAR			3-Oct-21			3-Oct-21			3-Oct-21			3-Oct-21


			4			8			468						BT 3/4 MCS to receive CEAG Voice Broadcast telephone numbers for Wave 2			PROC			EXT-ICOS (IF)			PMCS			6-May-19			6-May-19			6-May-19			6-May-19


			4			8			471						BT 3/4 Field Procedures - DCS dwelling files 			PROC			PMCS			CMDC			10-May-19			10-May-19			10-May-19			10-May-19


			4			8			472						BT 3/4 Field Procedures - DCS Status Reports from MCS (FIRST)			PROC			PMCS			CMDC			10-May-19			10-May-19			10-May-19			10-May-19


			4			8			473			C			BT 4 Wave 2 delivery of production data files.			PROC			PMCS			EXT-PR			14-May-19			14-May-19			13-May-19			13-May-19			10-May-19			10-May-19


			4			8			474			C			BT 4 Wave 3 delivery of production data files.			PROC			PMCS			EXT-PR			22-May-19			24-May-19			20-May-19			20-May-19			20-May-19			20-May-19


			4			8			475						BT 3/4 Field Procedures - DCS Status Reports from MCS (LAST)			PROC			PMCS			CMDC			1-Aug-19			1-Aug-19			1-Aug-19			1-Aug-19


			4			8			476						BT 3/4 MCS Dwelling Frame Analysis Info - BT3 (last)			PROC			PMCS			ARAR			1-Aug-19			1-Aug-19			1-Aug-19			1-Aug-19


			4			8			477						Create / Update Address Interface Document - Final			PROC			PMCS			SSIT			30-Sep-19			30-Sep-19			30-Sep-19			30-Sep-19


			4			8			478			C			BT 3/4 Wave QRS/CHL init files			PROC			PMCS			EXT-CHL			21-Mar-19			21-Mar-19			21-Apr-19			21-Apr-19


			4			8			482						BT3 recruitment forms (45.02, 46.10)			COMM			COMPRR			FDRC			30-Nov-18			30-Nov-18			14-Dec-18			14-Dec-18			23-Nov-18			23-Nov-18


			4			8			485						Provide details for Synthetic File for CMP UAT Census Survey Cycle for SIT Testing Phase 1 for BT3 & BT4			FOP			FDSD			SSMD			18-Jun-18			18-Jun-18			18-Jun-18			18-Jun-18			18-Jun-18			18-Jun-18


			4			8			486						Load Collection Strategy for Census Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4			FOP			FDSD						18-Jun-18			3-Jul-18			18-Jun-18			3-Jul-18			18-Jun-18			3-Jul-18


			4			8			487						Load Collection Strategy for OLRA Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4			FOP			FDSD						8-Jun-18			9-Jun-18			8-Jun-18			9-Jun-18			8-Jun-18			8-Jun-18


			4			8			488						Load Collection Strategy for DCS Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4			FOP			FDSD						25-Jun-18			26-Jun-18			25-Jun-18			26-Jun-18			25-Jun-18			25-Jun-18


			4			8			489						Deploy Latest EQ Link for OLRA Survey Cycle in CMP UAT for SIT Phase 1 for BT3 & BT4 			FOP			FDSD						24-Jun-18			25-Jun-18			24-Jun-18			25-Jun-18			24-Jun-18			24-Jun-18


			4			8			490						Deploy Latest EQ Link for Census Survey Cycle in CMP UAT for SIT Phase 1 for BT3 & BT4			FOP			FDSD						26-Jun-18			27-Jun-18			26-Jun-18			27-Jun-18			26-Jun-18			26-Jun-18


			4			8			491						Load Sample Files for Census Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4 			FOP			FDSD						29-Jun-18			3-Jul-18			29-Jun-18			3-Jul-18			29-Jun-18			3-Jul-18


			4			8			492						Validate DCS Survey Cycle in CMP UAT Phase 1 SIT for BT3 & BT4			FOP			FDSD						29-Jun-18			30-Jun-18			29-Jun-18			30-Jun-18			29-Jun-18			29-Jun-18


			4			8			493						Validate OLRA Survey Cycle in CMP UAT Phase 1 SIT for BT3 & BT4			FOP			FDSD						8-Jun-18			9-Jun-18			8-Jun-18			9-Jun-18			8-Jun-18			8-Jun-18


			4			8			494						Validate Census Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4 			FOP			FDSD						10-Jul-18			11-Jul-18			10-Jul-18			11-Jul-18			10-Jul-18			10-Jul-18


			4			8			495						Deliver Case IDs & SACs for Phase 1 SIT Testing for BT3 & BT4 			FOP			FDSD			MCS			10-Jul-18			10-Jul-18			10-Jul-18			10-Jul-18			10-Jul-18			10-Jul-18


			4			8			496						Deliver final test results for SIT Testing Phase 1 for BT3 & BT4  Census Survey Set-up & Initialization			FOP			FDSD			SIA			13-Jul-18			13-Jul-18			13-Jul-18			13-Jul-18			13-Jul-18			13-Jul-18


			4			8			497						Deliver final test cases for SIT Testing Phase 2 for BT3 & BT4  Administrative Components			FOP			FDSD			SIA			3-Sep-18			3-Sep-18			3-Sep-18			3-Sep-18			3-Sep-18			3-Sep-18


			4			8			498						Deliver final test results for SIT Testing Phase 2 for BT3 & BT4  Administrative Components			FOP			FDSD			SIA			14-Sep-18			14-Sep-18			14-Sep-18			14-Sep-18			14-Sep-18			14-Sep-18


			4			8			499						Deliver final Census Codesets for UAT for BT3 & BT4 			FOP			FDSD			COSD			22-Oct-18			22-Oct-18			22-Oct-18			22-Oct-18			22-Oct-18			22-Oct-18


			4			8			500						Provide details for Synthetic File for CMP UAT Census Survey Cycle for SIT Testing Phase 3 for BT3 & BT4			FOP			FDSD			SSMD			10-Sep-18			10-Sep-18			10-Sep-18			10-Sep-18			10-Sep-18			10-Sep-18


			4			8			501						Load Collection Strategy for Census Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4			FOP			FDSD						15-Oct-18			1-Nov-18			15-Oct-18			1-Nov-18			15-Oct-18			1-Nov-18


			4			8			502						Load Collection Strategy for OLRA Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4			FOP			FDSD						15-Oct-18			1-Nov-18			15-Oct-18			1-Nov-18			15-Oct-18			1-Nov-18


			4			8			503						Load Collection Strategy for DCS Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4			FOP			FDSD						15-Oct-18			1-Nov-18			15-Oct-18			1-Nov-18			15-Oct-18			1-Nov-18


			4			8			504						Deploy Latest EQ Link for OLRA Survey Cycle in CMP UAT for SIT Phase 3 for BT3 & BT4 			FOP			FDSD						22-Oct-18			23-Oct-18			22-Oct-18			23-Oct-18			22-Oct-18			23-Oct-18


			4			8			505						Deploy Latest EQ Link for Census Survey Cycle in CMP UAT for SIT Phase 3 for BT3 & BT4			FOP			FDSD						22-Oct-18			23-Oct-18			22-Oct-18			23-Oct-18			22-Oct-18			23-Oct-18


			4			8			506						Load Sample Files for Census Survey in CMP UAT for SIT Testing Phase 3 for BT3 & BT4 			FOP			FDSD						22-Oct-18			23-Oct-18			29-Oct-18			31-Oct-18			29-Oct-18			31-Oct-18


			4			8			507						Validate Census Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4 			FOP			FDSD						1-Nov-18			2-Nov-18			1-Nov-18			2-Nov-18			1-Nov-18			2-Nov-18


			4			8			508						Validate DCS Survey Cycle in CMP UAT Phase 3 SIT for BT3 & BT4			FOP			FDSD						1-Nov-18			2-Nov-18			1-Nov-18			2-Nov-18			1-Nov-18			2-Nov-18


			4			8			509						Validate OLRA  Survey Cycle in CMP UAT Phase 3 SIT for BT3 & BT4			FOP			FDSD						1-Nov-18			2-Nov-18			1-Nov-18			2-Nov-18			1-Nov-18			2-Nov-18


			4			8			510						Deliver Case IDs & SACs for Phase 3 SIT Testing for BT3 & BT4 			FOP			FDSD			MCS			2-Nov-18			2-Nov-18			2-Nov-18			2-Nov-18			2-Nov-18			2-Nov-18


			4			8			511						Deliver final test results for SIT Testing Phase 3 for BT3 & BT4 for Census Survey Set-up, Initialization & Administrative Components			FOP			FDSD			SIA			30-Nov-18			30-Nov-18			30-Nov-18			30-Nov-18			30-Nov-18			30-Nov-18


			4			8			512						Deliver final Census Codesets for Production for BT3 & BT4 			FOP			FDSD			SIA			30-Nov-18			30-Nov-18			30-Nov-18			30-Nov-18			2-Oct-18			2-Oct-18


			4			8			513						Load Collection Strategy for Census Survey Cycle in CMP Production for BT3 & BT4			FOP			FDSD						19-Nov-18			5-Dec-18			19-Nov-18			5-Dec-18			20-Nov-18			6-Dec-18


			4			8			514						Load Collection Strategy for OLRA Survey Cycle in CMP Production for BT3 & BT4			FOP			FDSD						19-Nov-18			5-Dec-18			26-Nov-18			9-Jan-19			26-Nov-18			11-Jan-19


			4			8			515						Load Collection Strategy for DCS Survey Cycle in CMP Production for BT3 & BT4			FOP			FDSD						19-Nov-18			5-Dec-18			26-Nov-18			9-Jan-19			26-Nov-18			28-Nov-18


			4			8			516						Deploy Latest EQ Link for OLRA Survey Cycle in CMP Production for BT3 & BT4 			FOP			FDSD						19-Nov-18			20-Nov-18			6-Jan-19			7-Jan-19			8-Feb-19			9-Feb-19


			4			8			517						Deploy Latest EQ Link for Census Survey Cycle in CMP Production for BT3 & BT4			FOP			FDSD						3-Dec-18			4-Dec-18			27-Mar-19			27-Mar-19			27-Mar-19			27-Mar-19


			4			8			518						Load Sample Files for Census Survey in CMP Production for BT3 & BT4 			FOP			FDSD						27-Nov-18			28-Nov-18			3-Dec-18			4-Dec-18			3-Dec-18			4-Dec-18


			4			8			519						Validate Census Survey Cycle in CMP Production for BT3 & BT4 			FOP			FDSD						5-Dec-18			6-Dec-18			6-Dec-18			7-Dec-18			9-Dec-18			10-Dec-18


			4			8			520						Validate DCS Survey Cycle in CMP Production for BT3 & BT4			FOP			FDSD						5-Dec-18			6-Dec-18			19-Feb-19			20-Feb-19			19-Feb-19			20-Feb-19


			4			8			521						Validate OLRA  Survey Cycle in CMP Production for BT3 & BT4			FOP			FDSD						5-Dec-18			6-Dec-18			9-Jan-19			10-Jan-19			9-Jan-19			10-Jan-19


			4			8			522						Deliver Case IDs & SACs for Production for BT3 & BT4 			FOP			FDSD			MCS			10-Dec-18			10-Dec-18			10-Dec-18			10-Dec-18			10-Dec-18			10-Dec-18


			4			8			523						BT3 wave materials – deliver for PDF creation			COMM			COMPRR			PQPT			26-Oct-18			26-Oct-18			26-Oct-18			26-Oct-18			19-Oct-18			19-Oct-18


			4			8			524						BT4 wave materials – deliver for PDF creation			COMM			COMPRR			PQPT			26-Oct-18			26-Oct-18			26-Oct-18			26-Oct-18			7-Jan-19			7-Jan-19


			4			8			526						FOS Training Material			FOP			FDDP			FDIL			21-Jan-19			21-Jan-19			18-Feb-19			18-Feb-19			27-Feb-19			27-Feb-19


			4			8			527						aEQ Megamenu and content			COMM			CMER			CIINT			22-Oct-18			22-Oct-18			22-Oct-18			22-Oct-18			28-Nov-18			28-Nov-18


			4			8			528						aEQ OLRA Landing Page			COMM			CMER			CIINT			22-Oct-18			22-Oct-18			22-Oct-18			22-Oct-18			24-Oct-18			24-Oct-18


			4			8			529						aEQ OLRA Confirmation			COMM			CMER			CIINT			22-Oct-18			22-Oct-18			22-Oct-18			22-Oct-18			24-Oct-18			24-Oct-18


			4			8			530						2019 Recruitment content for wrapper			COMM			FDRC			CMER			5-Mar-18			4-Sep-18			5-Mar-18			4-Sep-18			5-Mar-18			4-Sep-18


			4			8			531						2019 aEQ Content			COMM			FDRC			CMER			4-Jun-18			4-Sep-18			4-Jun-18			4-Sep-18			4-Jun-18			4-Sep-18


			4			8			532						2019 rEQ Content			COMM			CIINT			CMER			4-Jun-18			4-Sep-18			4-Jun-18			4-Sep-18			4-Jun-18			19-Oct-18


			4			8			533						2019 Collection content for wrapper			COMM			CSMS			CMER			1-Nov-18			12-Dec-18			1-Nov-18			12-Dec-18			1-Nov-18			1/18/19


			4			8			534						Load Collection Strategy for POA Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4			FOP			FDSD						3-Oct-18			4-Oct-18			3-Oct-18			4-Oct-18			3-Oct-18			4-Oct-18


			4			8			535						Deploy Latest EQ Link for POA Survey Cycle in CMP UAT for SIT Phase 3 for BT3 & BT4 			FOP			FDSD						3-Oct-18			5-Oct-18			3-Oct-18			5-Oct-18			3-Oct-18			5-Oct-18


			4			8			536						Validate POA Survey Cycle in CMP UAT Phase 3 SIT for BT3 & BT4			FOP			FDSD						3-Oct-18			4-Oct-18			3-Oct-18			4-Oct-18			3-Oct-18			4-Oct-18


			4			8			537						Load Collection Strategy for POA Survey Cycle in CMP Production for BT3 & BT4			FOP			FDSD						26-Nov-18			31-Jan-19			14-Feb-19			19-Feb-19			14-Feb-19			19-Feb-19


			4			8			538						Deploy Latest EQ Link for POA Survey Cycle in CMP Production for BT3 & BT4			FOP			FDSD						29-Jan-19			30-Jan-19			18-Feb-19			19-Feb-19			18-Feb-19			19-Feb-19


			4			8			539			C			Sending of Broadcast Messages during BT3 & BT4 			FOP			FDSD						14-May-19			26-Jul-19			11-Apr-19			26-Jul-19			15-Apr-19			17-Apr-19


			4			8			540						BT4 short/long form Qas - content (Round 2) 			COMM			COMPRR			SMCD			15-Mar-19			15-Mar-19			15-Mar-19			15-Mar-19			15-Mar-19			15-Mar-19


			4			8			541						CMP Pay codes  - Final - BT			FOP			FDFP			EXT-ICOS (SIA)			13-Feb-19			13-Feb-19			13-Feb-19			13-Feb-19			13-Feb-19			13-Feb-19


			4			8			544			C			Census EQ Pay Onboarding Application (POA) - production - BT			FOP			FDFP						8-Apr-19			28-Jun-19			8-Apr-19			28-Jun-19			8-Apr-19			19-Jun-19


			4			8			546						Validate POA Survey Cycle in CMP Production for BT3 & BT4			FOP			FDSD						19-Feb-19			20-Feb-19			19-Feb-19			20-Feb-19			19-Feb-19			20-Feb-19


			4			8			547			C			BT4 - Final weights delivered to SM 			CPSM			SMCD			CMO			12-Aug-19			12-Aug-19			7-Aug-19			7-Aug-19


			4			8			548			C			BT4 - Preliminary pass/fail grid 			CPSM			SMCD			CMO			20-Aug-19			20-Aug-19			20-Aug-19			20-Aug-19


			4			8			549			C			Presentation of BT4 results to 2021 Census Content Steering Committee 			CPSM			SMCD			CMO			7-Oct-19			11-Oct-19			7-Oct-19			11-Oct-19


			4			8			550						'Voice Broadcast Campaign' Forecast Start date			PROC			PMCS						14-May-19			6-Jun-19			14-May-19			6-Jun-19


			4			8			551						CEAG content for Collection			COMM			CMER			CEAG			30-Nov-18			15-Mar-19			30-Nov-18			1-Apr-19			30-Nov-18			5-Apr-19


			4			8			552						2019 Census Test website (Recruitment)			COMM			CMER			CMO			14-Jan-19			14-Jan-19			14-Jan-19			14-Jan-19			18-Feb-19			18-Feb-19


			4			8			553						rEQ Megamenu content			COMM			CMER			CIINT			1-Mar-19			1-Mar-19			1-Mar-19			1-Mar-19			1-Mar-19			1-Mar-19


			4			8			554						rEQ Login page			COMM			CMER			CIINT			1-Mar-19			1-Mar-19			1-Mar-19			1-Mar-19			1-Mar-19			1-Mar-19


			4			8			555						rEQ submission page			COMM			CMER			CIINT			1-Mar-19			1-Mar-19			1-Mar-19			1-Mar-19			1-Mar-19			1-Mar-19


			4			8			556			C			BT4- CSMS sign-off of EQ links (Content)			CPSM			SMCD			CPRD			5-Apr-19			5-Apr-19			1-Mar-19			1-Mar-19			1-Mar-19			1-Mar-19


			4			8			557			C			BT4- CSMS sign-off of final EQ links (Final)			CPSM			SMCD			CMO			27-Mar-19			27-Mar-19			27-Mar-19			27-Mar-19			20-Mar-19			20-Mar-19


			4			8			558						Broadcast message content and dates			COMM			CMER			FDSD			21-Dec-18			21-Dec-18			21-Dec-18			21-Dec-18			28-Feb-19			28-Feb-19


			4			8			559						Social media guidelines (for use on Census Reference Library)			COMM			CMER			FDDP			22-Mar-19			22-Mar-19			22-Mar-19			22-Mar-19			4-Mar-19			4-Mar-19


			4			8			560						BT4 short/long form outsanding content QAs  			COMM			COMPRR			DCHL			15-Apr-19			15-Apr-19			15-Jun-19			15-Jun-19			20-Jun-19			20-Jun-19


			4			8			561						BT4_W2 text reminder messages			COMM			COMPRR			DCHL			6-May-19			6-May-19			6-May-19			6-May-19			6-May-19			6-May-19


			4			8			562			C			2019 Census Test website (Collection)			COMM			CMER			CMO			6-May-19			6-May-19			6-May-19			6-May-19			6-May-19			6-May-19


			4			8			563						Recruitment email to select 2016 Census candidates			COMM			CMER			FDRC			22-Mar-19			22-Mar-19			25-Mar-19			25-Mar-19			27-Mar-19			27-Mar-19


			4			8			564			C			BT4- Final RDB deliver to methodology			PROC			PRDB			SMQM			8-Jul-19			8-Jul-19			8-Jul-19			8-Jul-19


			4			8			565			C			BT4 - Final Day for Scanning			PROC			PRDC						3-Jul-19			3-Jul-19			3-Jul-19			3-Jul-19


			4			8			566			C			CMO checkpoint: draft operational constraints from PROC, FOP and METH			CMO			CMO			CPSM			26-Jun-19			26-Jun-19			26-Jun-19			26-Jun-19


			4			8			567			C			CMO checkpoint: final operational constraints from PROC, FOP and METH			CMO			CMO			CPSM			7-Aug-19			7-Aug-19			7-Aug-19			7-Aug-19


			4			8			568			C			CMO checkpoint: sampling fraction recommendation from METH			CMO			CMO			CPSM			7-Aug-19			7-Aug-19			7-Aug-19			7-Aug-19


			4			8			569			C			Deliver BT3 MO Initialization set of TEST files			ARGEO			ARAR			PMCS			9-Nov-18			9-Nov-18			9-Nov-18			9-Nov-18			9-Nov-18			9-Nov-18


			4			8			570			C			Deliver BT3 FINAL MO/MODO/Collectives Initialization files			ARGEO			ARAR			PMCS			22-Nov-18			22-Nov-18			22-Nov-18			22-Nov-18			22-Nov-18			22-Nov-18


			4			8			571			C			BT - Field Procedures CLD Maps			ARGEO			ARSD			FDGE			18-Mar-19			18-Mar-19			18-Mar-19			18-Mar-19			18-Mar-19			18-Mar-19


			4			8			572			C			BT - Field Procedures CU Maps			ARGEO			ARSD			FDGE			18-Mar-19			18-Mar-19			18-Mar-19			18-Mar-19			18-Mar-19			18-Mar-19


			4			8			573			C			BT - Field Procedures Collective Zone Maps			ARGEO			ARSD			FDGE			8-Apr-19			8-Apr-19			8-Apr-19			8-Apr-19			8-Apr-19			8-Apr-19


			4			8			574						BT3 Framework (Objectives) -Baselined			ARGEO			ARIP			REQM			31-May-18			31-May-18			31-May-18			31-May-18


			4			8			575						BT3 Framework (Evaluation) 			ARGEO			ARIP			REQM			1-Nov-19			1-Nov-19			1-Nov-19			1-Nov-19


			4			8			576						BT4 Framework (Objectives) -Baselined			ARGEO			ARIP			REQM			31-May-18			31-May-18			31-May-18			31-May-18


			4			8			577						BT4 Framework (Evaluation)			ARGEO			ARIP			REQM			1-Nov-19			1-Nov-19			1-Nov-19			1-Nov-19


			4			16			0						Evaluation Planning


			4			16			2						2021 Census Evaluation Strategic Plan 			REQM						CMO			27-Mar-19			27-Mar-19			29-Nov-19			29-Nov-19


			4			16			3						2021 Census Evaluation Framework			REQM						CMO			25-Feb-21			25-Feb-21			25-Feb-21			25-Feb-21


			4			16			6						Evaluation strategy for Behavioural tests			REQM						CMO			28-Mar-18			28-Mar-18			28-Mar-18			28-Mar-18			4-Apr-18			4-Apr-18


			4			22			0						BT5 Content Test Part 2: November 2019 


			4			22			1						BT5 Wave materials & census self-serve portal			COMM			CORS			CMO			1-Jan-20			1-Aug-20			1-Jan-20			1-Aug-20


			4			44			2						Testing begins			COMM			COSP			CMO			1-Jan-18			1-Jan-20			1-Jan-18			1-Jan-20			15-Jan-18			15-Jan-18


			4			44			3						BT1- Plan overview presented at CPT			COMM			CSR			CMO			1-Nov-17			1-Nov-17			1-Nov-17			1-Nov-17			1-Nov-17			1-Nov-17


			4			49			0						Dwelling Coverage Improvement – Planning


			4			51			0						Coverage Studies - Planning


			4			51			1						RRC DIVA System Overall Testing Strategy - Draft			CMIP			CMCS			SSIT			5-Jan-20			5-Jan-20			5-Jan-20			5-Jan-20


			4			51			2						RRC DIVA System Overall Testing Strategy - Final			CMIP			CMCS			SSIT			31-Mar-20			31-Mar-20			31-Mar-20			31-Mar-20


			4			51			3						RRC DIVA SLA			CMIP			CMCS			SSIT			8-Sep-21			8-Sep-21			8-Sep-21			8-Sep-21


			4			51			4						RRC DIVA System Specifications			CMIP			CMCS			SSIT			20-Jan-21			20-Jan-21			20-Jan-21			20-Jan-21


			4			51			5						RRC Verification Operations Infrastructure planning & set-up 			CMIP			CMCS						1-Feb-21			25-Aug-21			1-Feb-21			25-Aug-21


			4			51			6						RRC CATI Application Specifications 			CMIP			CMCS			EXT-CoSD			21-Apr-20			21-Apr-20			21-Apr-20			21-Apr-20


			4			53			0						Dwelling Classification Survey - Planning


			4			53			1						BT3 Field Operations Test - DCS Requirements for MCS			CMIP			CMDC			PMCS			30-Oct-18			30-Oct-18			30-Oct-18			30-Oct-18									Title updates and Start and Finish dates updated


			4			53			2						BT3 Field OperationsTest - DCS Geographic Sample File for MCS			CMIP			CMDC			PMCS			18-Oct-19			18-Oct-19			18-Oct-19			18-Oct-19									Title updates and Start and Finish dates updated


			4			53			3						BT3 Field Operations Test - DCS Collection requirements			CMIP			CMDC			FDDC			30-Apr-18			30-Apr-18			30-Apr-18			30-Apr-18									Title updates and Start and Finish dates updated


			4			53			4						BT3 Field Operations Test - DCS Geographic Sample File for FOP			CMIP			CMDC			FDDC			18-Oct-19			18-Oct-19			18-Oct-19			18-Oct-19									Title updates and Start and Finish dates updated


			4			53			5						BT3 Field Operations Test - DCS Questionnaires			CMIP			CMDC			FDLI			18-Mar-18			18-Mar-18			18-Mar-18			18-Mar-18									Title updates and Start and Finish dates updated


			4			53			6						DCS Geography Requirements			CMIP			CMDC			ARCP			15-Apr-20			15-Apr-20			15-Apr-20			15-Apr-20


			4			53			7						DCS Requirements for MCS			CMIP			CMDC			PMCS			30-Jan-20			30-Jan-20			30-Jan-20			30-Jan-20


			4			53			8						DCS Requirements for Collection Assignment planning			CMIP			CMDC			FDDC			14-Jan-20			14-Jan-20			14-Jan-20			14-Jan-20


			4			53			9						DCS/MIS Interface Control Document - Draft			CMIP			CMDC			RMIS			24-Feb-21			24-Feb-21			24-Feb-21			24-Feb-21


			4			53			10						DCS/MIS Interface Control Document - Final			CMIP			CMDC			RMIS			30-Mar-21			30-Mar-21			30-Mar-21			30-Mar-21


			4			53			11						DCS Overall System Testing Strategy - Final			CMIP			CMDC			SSIT			1-May-18			1-May-18			1-May-18			1-May-18


			4			53			12						DCS Collection requirements - Draft			CMIP			CMDC			FDDC			20-Aug-20			20-Aug-20			20-Aug-20			20-Aug-20


			4			53			13						DCS Approval on Final Collection requirements			CMIP			CMDC			FDDC			26-Nov-20			26-Nov-20			26-Nov-20			26-Nov-20


			4			53			14						Whole Household Imputation (WHI) System Specifications			CMIP			CMDC			PREI			1-May-20			1-May-20			1-May-20			1-May-20


			4			53			15						BT3 Field Operations Test - System Specs Draft / MIS Shipping Item History CSV File			CMIP			CMDC			RMIS			18-Sep-18			18-Sep-18			18-Sep-18			18-Sep-18


			4			53			16						BT3 Field Operations Test - System Specs Final / MIS Shipping Item History CSV File			CMIP			CMDC			RMIS			30-Oct-18			30-Oct-18			30-Oct-18			30-Oct-18


			4			53			17						BT3 F ield Operations Test - DCS Requirements (ICD) for MCS			CMIP			CMDC			RMIS			12-Dec-18			12-Dec-18			12-Dec-18			12-Dec-18


			4			55			0						Long Form Sample - Planning


			4			55			1						Long Form Non-MO Sample Allocation 			CMIP			CMSE						1-Jul-20			31-Jul-20			1-Jul-20			31-Jul-20


			4			55			2						Long Form MO Sample Allocation			CMIP			CMSE						6-Nov-20			6-Dec-20			6-Nov-20			6-Dec-20


			4			59			0						Testing Strategy


			4			59			1						Testing  Strategy Inception			REQM						CMO			20-Jan-17			26-Apr-17			20-Jan-17			26-Apr-17			20-Jan-17			26-Apr-17


			4			59			2						Testing  Strategy			REQM						CMO			26-Apr-17			26-Apr-17			26-Apr-17			26-Apr-17			26-Apr-17			26-Apr-17


			4			66			1						Evaluation and Strategic Planning Session			REQM						CMO			6-Dec-21			8-Dec-21			6-Dec-21			8-Dec-21


			5			0			0						Stage 5 — Project execution 			PRGM						CMO			3-May-21			26-Jan-23			3-May-21			26-Jan-23


			5			5			0						MIS System Production 


			5			5			1						Delivery of G1 - List Leave report			PRGM			RMIS			FDMI			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


			5			5			2						Delivery of G2 - Reserve report			PRGM			RMIS			FDMI			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


			5			5			3						Delivery of G3 -Canvasser report			PRGM			RMIS			FDMI			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


			5			5			4						Delivery of G4 Early Enumeration report			PRGM			RMIS			FDMI			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


			5			5			5						Delivery of G5 - NRFU report			PRGM			RMIS			FDMI			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


			5			5			6						Delivery of G6 - Collectives report			PRGM			RMIS			FDMI			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


			5			5			7						Delivery of R-12 Recruitment & Hiring - Supervisory KIR			PRGM			RMIS			FDMI			1-Nov-20			1-Nov-20			1-Nov-20			1-Nov-20


			5			5			8						Delivery of R-13 Recruitment & Hiring - Non-supervisory KIR			PRGM			RMIS			FDMI			1-Nov-20			1-Nov-20			1-Nov-20			1-Nov-20


			5			5			9						Delivery of R-40 Canvasser KIR 			PRGM			RMIS			FDMI			15-Jan-21			15-Jan-21			15-Jan-21			15-Jan-21


			5			5			10						Delivery of R-41 Canvasser VR Capture KIR			PRGM			RMIS			FDMI			15-Jan-21			15-Jan-21			15-Jan-21			15-Jan-21


			5			5			11						Delivery of R-42 Canvasser Enumerator Performance & Productivity KIR			PRGM			RMIS			FDMI			15-Jan-21			15-Jan-21			15-Jan-21			15-Jan-21


			5			5			12						Delivery of R-43 Canvasser CSD KIR			PRGM			RMIS			FDMI			15-Jan-21			15-Jan-21			15-Jan-21			15-Jan-21


			5			5			13						Delivery of R-44 Reserve KIR			PRGM			RMIS			FDMI			15-Jan-21			15-Jan-21			15-Jan-21			15-Jan-21


			5			5			14						Delivery of R-45 Reserve VR Capture KIR			PRGM			RMIS			FDMI			15-Jan-21			15-Jan-21			15-Jan-21			15-Jan-21


			5			5			15						Delivery of R-46 Reserve VR Capture KIR			PRGM			RMIS			FDMI			15-Jan-21			15-Jan-21			15-Jan-21			15-Jan-21


			5			5			16						Delivery of R-47 Reserve Enumerator Performance & Productivity KIR  			PRGM			RMIS			FDMI			15-Jan-21			15-Jan-21			15-Jan-21			15-Jan-21


			5			5			17						Delivery of R-10 PAY - Cost by Operation KIR			PRGM			RMIS			FDMI			16-Jan-21			16-Jan-21			16-Jan-21			16-Jan-21


			5			5			18						Delivery of R-11 PAY - LCO STATACT Budget KIR			PRGM			RMIS			FDMI			16-Jan-21			16-Jan-21			16-Jan-21			16-Jan-21


			5			5			19						Delivery of R-30 Early Enumeration KIR			PRGM			RMIS			FDMI			1-Feb-21			1-Feb-21			1-Feb-21			1-Feb-21


			5			5			20						Delivery of R-31 Early Enumeration VR Capture KIR			PRGM			RMIS			FDMI			1-Feb-21			1-Feb-21			1-Feb-21			1-Feb-21


			5			5			21						Delivery of R-32 EE Enumerator Performance & Productivity KIR			PRGM			RMIS			FDMI			1-Feb-21			1-Feb-21			1-Feb-21			1-Feb-21


			5			5			22						Delivery of R-33 Early Enumeration CSD KIR 			PRGM			RMIS			FDMI			1-Feb-21			1-Feb-21			1-Feb-21			1-Feb-21


			5			5			23						Delivery of R-?? ASSIGNMENT LIST KIR			PRGM			RMIS			FDMI			1-Apr-21			1-Apr-21			1-Apr-21			1-Apr-21


			5			5			24						Delivery of R-?? CMP Shipping Report			PRGM			RMIS			FDMI			1-Apr-21			1-Apr-21			1-Apr-21			1-Apr-21


			5			5			25						Delivery of R-63 Mailout Collective Dwelling KIR			PRGM			RMIS			FDMI			1-May-21			1-May-21			1-May-21			1-May-21


			5			5			26						Delivery of R-64 Mailout Collective Enumerator Performance and Productivity KIR			PRGM			RMIS			FDMI			1-May-21			1-May-21			1-May-21			1-May-21


			5			5			27						Delivery of R-?? Mail-out with drop off (MOwDO) KIR			PRGM			RMIS			FDMI			1-May-21			1-May-21			1-May-21			1-May-21


			5			5			28						Delivery of R-18 Tolerance Check KIR 			PRGM			RMIS			FDMI			2-May-21			2-May-21			2-May-21			2-May-21


			5			5			29						Delivery of R-50 List/Leave Delivery and VR Capture KIR			PRGM			RMIS			FDMI			2-May-21			2-May-21			2-May-21			2-May-21


			5			5			30						Delivery of R-51 L/L Delivery & VR Capture Enumerator Cost & Productivity KIR 			PRGM			RMIS			FDMI			2-May-21			2-May-21			2-May-21			2-May-21


			5			5			31						Delivery of R-53 Dwelling Count Verification KIR 			PRGM			RMIS			FDMI			2-May-21			2-May-21			2-May-21			2-May-21


			5			5			32						Delivery of R-60 Collective Dwelling KIR 			PRGM			RMIS			FDMI			14-May-21			14-May-21			14-May-21			14-May-21


			5			5			33						Delivery of R-61 Collectives Enumerator Performance and Productivity KIR			PRGM			RMIS			FDMI			14-May-21			14-May-21			14-May-21			14-May-21


			5			5			34						Delivery of R-62 Collective Dwelling CSU Productivity KIR			PRGM			RMIS			FDMI			14-May-21			14-May-21			14-May-21			14-May-21


			5			5			35						Delivery of R-20 Service Request KIR			PRGM			RMIS			FDMI			20-May-21			20-May-21			20-May-21			20-May-21


			5			5			36						Delivery of R-70 Apartment Occupancy Verification KIR			PRGM			RMIS			FDMI			20-May-21			20-May-21			20-May-21			20-May-21


			5			5			37						Delivery of R-71 AOV CSU Operator Cost and Productivity KIR			PRGM			RMIS			FDMI			20-May-21			20-May-21			20-May-21			20-May-21


			5			5			38						Delivery of R-72 DOV KIR			PRGM			RMIS			FDMI			20-May-21			20-May-21			20-May-21			20-May-21


			5			5			39						Delivery of R-73 DOV Enumerator Performance and Productivity KIR 			PRGM			RMIS			FDMI			20-May-21			20-May-21			20-May-21			20-May-21


			5			5			40						Delivery of R-80 NRFU KIR			PRGM			RMIS			FDMI			20-May-21			20-May-21			20-May-21			20-May-21


			5			5			41						Delivery of R-81 NRFU Enumerator Performance & Productivity KIR			PRGM			RMIS			FDMI			20-May-21			20-May-21			20-May-21			20-May-21


			5			5			42						Delivery of R-82 NRFU Attempts KIR			PRGM			RMIS			FDMI			20-May-21			20-May-21			20-May-21			20-May-21


			5			5			43						Delivery of R-83 NRFU Enumerator Attempts KIR			PRGM			RMIS			FDMI			20-May-21			20-May-21			20-May-21			20-May-21


			5			5			44						Delivery of R-87 NRFU CSU Performance & Productivity KIR			PRGM			RMIS			FDMI			20-May-21			20-May-21			20-May-21			20-May-21


			5			5			45						Delivery of R-88 CSU Service Request KIR			PRGM			RMIS			FDMI			20-May-21			20-May-21			20-May-21			20-May-21


			5			5			46						Delivery of R-90 Dwelling Classification Survey CU & Dwelling KIR			PRGM			RMIS			FDMI			14-Jun-21			14-Jun-21			14-Jun-21			14-Jun-21


			5			5			47						Delivery of R-92 DCS Enumerator Cost and Productivity KIR 			PRGM			RMIS			FDMI			14-Jun-21			14-Jun-21			14-Jun-21			14-Jun-21


			5			5			48						Delivery of R-21 Form Tracking KIR			PRGM			RMIS			FDMI			1-Apr-21			1-Apr-21			1-Apr-21			1-Apr-21


			5			5			49						Delivery of DCS extraction file of CMP shipping data			PRGM			RMIS			CMDC			14-Jun-21			14-Jun-21			14-Jun-21			14-Jun-21


			5			5			50						Delivery of MCS Cube / Monitor Collection Status			PRGM			RMIS			CMO			1-Feb-21			1-Feb-21			1-Feb-21			1-Feb-21


			5			5			51						Delivery of M5-E Collection Executive Report			PRGM			RMIS			CMO			1-Feb-21			1-Feb-21			1-Feb-21			1-Feb-21


			5			5			52						Delivery of CHL CMP Activity Summary extraction file			PRGM			RMIS			DCHL			5-Apr-21			5-Apr-21			5-Apr-21			5-Apr-21


			5			5			53						Delivery of C1 Questionnaire Request Packages Monitoring 			PRGM			RMIS			PQPT			1-Apr-21			1-Apr-21			1-Apr-21			1-Apr-21


			5			5			54						Delivery of D1 DOC - CMP Check in Operator Statistics Report			PRGM			RMIS			DOCO			3-May-21			3-May-21			3-May-21			3-May-21


			5			5			55						Delivery of D2 DOC - Check-In Daily Throughput Report			PRGM			RMIS			DOCO			3-May-21			3-May-21			3-May-21			3-May-21


			5			5			56						Delivery of D3 DOC - Shipment In Transit and At DOC Report 			PRGM			RMIS			DOCO			3-May-21			3-May-21			3-May-21			3-May-21


			5			5			57						Delivery of D4 DOC - Item status: follow up, not shipped or missing report			PRGM			RMIS			DOCO			3-May-21			3-May-21			3-May-21			3-May-21


			5			5			58						Delivery of D5 DOC - Shipped vs Received Summary Report			PRGM			RMIS			DOCO			3-May-21			3-May-21			3-May-21			3-May-21


			5			5			59						Delivery of FEFU extraction file 			PRGM			RMIS			PRRV			10-May-21			10-May-21			10-May-21			10-May-21


			5			5			60						Delivery of DOC Processing extraction file			PRGM			RMIS			PRPS			27-Apr-21			27-Apr-21			27-Apr-21			27-Apr-21


			5			5			61						Delivery of Monitor Census QRS Wave 3			PRGM			RMIS			PQPT			3-May-21			3-May-21			3-May-21			3-May-21


			5			5			62						Delivery of M2 QRS Monitoring			PRGM			RMIS			PQPT			3-May-21			3-May-21			3-May-21			3-May-21


			5			5			63						Delivery of M3 Production Report W3 Summary By Date			PRGM			RMIS			PQPT			3-May-21			3-May-21			3-May-21			3-May-21


			5			5			64						Delivery of M4 Production Report W3 Summary By Product			PRGM			RMIS			PQPT			3-May-21			3-May-21			3-May-21			3-May-21


			5			5			65						Delivery of Monitoring RTS Processing			PRGM			RMIS			PQPT			3-May-21			3-May-21			3-May-21			3-May-21


			5			5			66						Delivery of R2 Max Concurrent Users per Day			PRGM			RMIS			CMO			27-Apr-21			27-Apr-21			27-Apr-21			27-Apr-21


			5			5			67						Delivery of R7 Logins per second			PRGM			RMIS			CMO			27-Apr-21			27-Apr-21			27-Apr-21			27-Apr-21


			5			5			68						Delivery of R8 Concurrent users per hour			PRGM			RMIS			CMO			27-Apr-21			27-Apr-21			27-Apr-21			27-Apr-21


			5			5			69						Delivery of refusal conversion file 			PRGM			RMIS			CEAG			1-May-21			1-May-21			1-May-21			1-May-21


			5			5			70						Delivery of response channel file 			PRGM			RMIS			CEAG			1-May-21			1-May-21			1-May-21			1-May-21


			5			5			71						Delivery of RO production file 			PRGM			RMIS			CEAG			1-May-21			1-May-21			1-May-21			1-May-21


			5			5			72						Delivery of outcome code file			PRGM			RMIS			CEAG			1-May-21			1-May-21			1-May-21			1-May-21


			5			5			73						Delivery of lenth calls file			PRGM			RMIS			CEAG			1-May-21			1-May-21			1-May-21			1-May-21


			5			5			74						Delivery of management file 			PRGM			RMIS			CEAG			1-May-21			1-May-21			1-May-21			1-May-21


			5			5			75						MIS Portal in production 			PRGM			RMIS			CMO			1-Nov-20			1-Nov-20			1-Nov-20			1-Nov-20


			5			9			0						Field Infrastructure Logistics 


			5			9			2			C			Data Operations Center (DOC) In Service 			DOC						CMO			30-Jun-20			30-Jun-20			30-Jun-20			30-Jun-20									What does "in service mean"?


			5			9			4						All Temporary Office Facilities Decommissioned and Closed			FOP						CMO			31-Aug-21			31-Aug-21			31-Aug-21			31-Aug-21


			5			10			0						Data Operations Center (DOC) Operations 


			5			10			1			C			All Operations Cease at Data Operations Centre			DOC						CMO			17-Dec-21			17-Dec-21			17-Dec-21			17-Dec-21


			5			10			1			C			BT3/4 - STC delivers high level requirements for Telephony, DOC and CHL to SSC			DOC			DOCO			Ext-SSC			1-Dec-17			1-Dec-17			1-Dec-17			1-Dec-17			17-Nov-17			17-Nov-17


			5			10			2						Support Operational Readiness Test (at DOC)			PROC			PRPS						1-Feb-21			26-Feb-21			1-Feb-21			26-Feb-21


			5			10			2						BT3/4 - DCHL delivers high level requirements for HelpLine to partners			DOC			DCHL			CMO			26-Jan-18			26-Jan-18			26-Jan-18			26-Jan-18


			5			10			3			C			EQ Response Receipt at DOC			PROC			PRPS						27-Apr-21			3-Aug-21			27-Apr-21			3-Aug-21


			5			10			3			C			BT3/4 - DOC/CHL is ready to conduct BT3/4 operations in Tunney's test lab			DOC			DOCO			CMO			8-Apr-19			8-Apr-19			8-Apr-19			8-Apr-19


			5			10			4						Support Census Production (at DOC)			PROC			PMCS						27-Apr-21			24-Sep-21			27-Apr-21			24-Sep-21									 


			5			10			5						CHL DEV baselines HelpLine business processes for CPOP and CEAG			DOC			DCHL			DOCO			1-Mar-18			1-Mar-18			1-Mar-18			1-Mar-18


			5			10			7			C			SSC delivers test lab fit-up complete for BT - 2019			DOC			Ext-SSC			DOCO			7-Jan-19			7-Jan-19			7-Jan-19			7-Jan-19			27-Dec-18			27-Dec-18


			5			10			8						CHL DEV delivers HelpLine training materials and related training infrastructure for supervisors and operators			DOC			DCHL			DOCO			1-Feb-19			1-Feb-19			1-Feb-19			1-Feb-19


			5			10			9						VB - SSC delivers system for testing to STC			DOC			Ext-SSC			DOCO			1-Feb-19			1-Feb-19			7-Jan-19			7-Jan-19


			5			10			10						OID-DOC delivers a tested process for BT3/4 paper registration and capture to PROC			DOC			Ext-OID			PROC			1-Feb-19			1-Feb-19			1-Feb-19			1-Feb-19


			5			10			11						CHL DEV delivers workstations available for users (tested computers, accessories, supplies)			DOC			DCHL			DOCO			1-Mar-19			1-Mar-19			1-Mar-19			1-Mar-19


			5			10			13						CHL Dev delivers signoff for BT systems (CMP, VCC, IVR, iEQ, JIRA)			DOC			DCHL			DOCO			30-Mar-19			30-Mar-19			30-Mar-19			30-Mar-19


			5			10			14						OID delivers staff ready for training for BT 3/4			DOC			Ext-OID			DCHL			15-Apr-19			15-Apr-19			15-Apr-19			15-Apr-19


			5			10			15						BT3/4 - DOC/CHL BT3/4 operations in Tunney's test lab end			DOC			DOCO			CMO			1-Sep-19			1-Sep-19			1-Sep-19			1-Sep-19


			5			10			16						SSC completes removal of services and  equipment that supported the DOC/CHL for BT3/4 which are not required for production			DOC			Ext-SSC			DOCO			1-Oct-19			1-Oct-19			1-Oct-19			1-Oct-19


			5			10			17						DOC/CHL at Gatineau and Tunney's ready to conduct 2021 production operations			DOC			DOCO			CMO			5-Apr-21			5-Apr-21			5-Apr-21			5-Apr-21


			5			10			18						STC delivers revised specifications for VCC, QRS, and VB systems to SSC for production based on BT results			DOC			DCHL			Ext-SSC			10-Jan-20			10-Jan-20			10-Jan-20			10-Jan-20


			5			10			19						STC makes DOC and Tunney's sites available to SSC for fit-up activities 			DOC			DOCO			Ext-SSC			6-Apr-20			6-Apr-20			6-Apr-20			6-Apr-20


			5			10			20						CHL - VCC and QRS systems available for testing (UAT, then volume test) - 'In-Service Date"			DOC			Ext-SSC			DCHL			1-Oct-20			1-Oct-20			1-Oct-20			1-Oct-20


			5			10			21						CHL DEV delivers updated HelpLine Processes for CPOP			DOC			DCHL			DOCO			4-Dec-20			4-Dec-20			4-Dec-20			4-Dec-20


			5			10			22						SSC delivers VB production infrastructure to DCHL for testing "In-Service Date"			DOC			Ext-SSC			DCHL			1-Feb-21			1-Feb-21			1-Feb-21			1-Feb-21


			5			10			23			C			DOC System Readiness Test (SRT) / Operational Readiness Test (ORT)  testing period			DOC			DOCO						11-Dec-20			31-Mar-21			11-Dec-20			31-Mar-21


			5			10			24						CHL Dev delivers all CHL stations ready for users (computer, accessories, training materials, etc)			DOC			DCHL			DOCO			18-Dec-20			18-Dec-20			18-Dec-20			18-Dec-20


			5			10			25						CHL Dev delivers "production signoff"  for systems for production operations (CMP, VCC, IVR, iEQ, JIRA), 			DOC			DCHL			DOCO			15-Jan-21			15-Jan-21			15-Jan-21			15-Jan-21


			5			10			26						CHL DEV deliver HelpLine Training materials and infrastructure for supervisors and operators			DOC			DCHL			DOCO			29-Jan-21			29-Jan-21			29-Jan-21			29-Jan-21


			5			10			27			C			SSC delivers VCC and QRS systems into production			DOC			Ext-SSC			DCHL			1-Apr-21			1-Apr-21			1-Apr-21			1-Apr-21


			5			10			28						OID delivers PSEA and STATACT staff ready for training for Production			DOC			Ext-OID			DOCO			2-Apr-21			2-Apr-21			2-Apr-21			2-Apr-21


			5			10			29						SSC begins a formal period of High Awareness (HAW) - production period			DOC			Ext-SSC			DCHL			5-Apr-21			5-Apr-21			5-Apr-21			5-Apr-21


			5			10			30						Census Help Line activities close			DOC			DOCO						31-Jul-21			31-Jul-21			31-Jul-21			31-Jul-21


			5			10			31						All Operations Cease at Data Operations Centre			DOC			DOCO			CMO			17-Dec-21			17-Dec-21			17-Dec-21			17-Dec-21


			5			10			32						SSC decommissions infrastructure that supports the DOC/CHL in Gatineau and Tunney's Pasture			DOC			Ext-SSC			DOCO			25-Feb-22			25-Feb-22			25-Feb-22			25-Feb-22


			5			10			33						VCC - STC delivers high-level requirements to SSC			DOC			DCHL			Ext-SSC			17-Nov-17			17-Nov-17			17-Nov-17			17-Nov-17			17-Nov-17			17-Nov-17


			5			10			34						VCC - STC delivers detailed requirements to SSC			DOC			DCHL			Ext-SSC			5-Oct-18			5-Oct-18			5-Oct-18			5-Oct-18			5-Oct-18			5-Oct-18


			5			10			35						VCC - STC delivers 2019 VCC .wav files to SSC			DOC			DCHL			Ext-SSC			2-Nov-18			2-Nov-18			2-Nov-18			2-Nov-18			2-Nov-18			2-Nov-18


			5			10			36						VCC - SSC delivers process and files for installing and configuring VCC client to STC			DOC			Ext-SSC			DCHL			7-Dec-18			7-Dec-18			7-Dec-18			7-Dec-18			7-Dec-18			7-Dec-18


			5			10			37						VCC - SSC delivers VCC system to STC for testing			DOC			Ext-SSC			DCHL			21-Dec-18			21-Dec-18			21-Dec-18			21-Dec-18			21-Dec-18			21-Dec-18


			5			10			38						VCC - STC delivers station numbers and station names to SSC for bulk production load			DOC			DCHL			Ext-SSC			21-Dec-18			21-Dec-18			21-Dec-18			21-Dec-18			21-Dec-18			21-Dec-18


			5			10			39						VCC - STC delivers final updates to 2019 VCC .wav files to SSC			DOC			DCHL			Ext-SSC			11-Jan-19			11-Jan-19			11-Jan-19			11-Jan-19


			5			10			40						VCC - SSC delivers final call flow design document (including CSU) to STC 			DOC			Ext-SSC			DCHL			31-Jan-19			31-Jan-19			31-Jan-19			31-Jan-19


			5			10			41						VCC - SSC delivers Functional Requirement Specification (FRS 4.0) to STC			DOC			Ext-SSC			DCHL			31-Jan-19			31-Jan-19			31-Jan-19			31-Jan-19


			5			10			42						VCC - STC delivers completed User Acceptance Test (UAT) results to SSC			DOC			DCHL			Ext-SSC			31-Jan-19			31-Jan-19			31-Jan-19			31-Jan-19


			5			10			43						VCC - STC completes Integrated Testing			DOC			DCHL			Ext-SSC			22-Feb-19			22-Feb-19			22-Feb-19			22-Feb-19


			5			10			44						VCC - STC delivers user names for BAS-NRT portal access to SSC			DOC			DCHL			Ext-SSC			15-Mar-19			15-Mar-19			15-Mar-19			15-Mar-19


			5			10			45						VCC - STC delivers user names to SSC for bulk production load			DOC			DCHL			Ext-SSC			27-Mar-19			27-Mar-19			27-Mar-19			27-Mar-19


			5			10			46						VCC - SSC delivers created user accounts and passwords			DOC			Ext-SSC			DCHL			5-Apr-19			5-Apr-19			5-Apr-19			5-Apr-19


			5			10			47						VCC - SSC delivers BAS-NRT portal access and reports to STC			DOC			Ext-SSC			DCHL			15-Apr-19			15-Apr-19			15-Apr-19			15-Apr-19


			5			10			48						VCC - SSC executes pre-production MAC order			DOC			Ext-SSC			DCHL			6-May-19			6-May-19			6-May-19			6-May-19


			5			10			49						VCC - SSC moves VCC to production support status (from development)			DOC			Ext-SSC			DCHL			6-May-19			6-May-19			6-May-19			6-May-19


			5			10			50						VCC - SSC executes post-production MAC order			DOC			Ext-SSC			DCHL			28-Jun-19			28-Jun-19			28-Jun-19			28-Jun-19


			5			10			51						VCC - SSC delivers post-production data dump for VCC delivered to STC			DOC			Ext-SSC			DCHL			15-Jul-19			15-Jul-19			15-Jul-19			15-Jul-19


			5			10			52						QRS - STC delivers high-level requirements to SSC			DOC			DCHL			Ext-SSC			20-Aug-18			20-Aug-18			20-Aug-18			20-Aug-18			20-Aug-18			20-Aug-18


			5			10			53						QRS - STC delivers detailed requirements to SSC			DOC			DCHL			Ext-SSC			5-Oct-18			5-Oct-18			5-Oct-18			5-Oct-18			5-Oct-18			5-Oct-18


			5			10			54						QRS - STC delivers MCS test file to SSC 			DOC			DCHL			Ext-SSC			5-Oct-18			5-Oct-18			5-Oct-18			5-Oct-18			5-Oct-18			5-Oct-18


			5			10			55						QRS - STC delivers audio files for IVR tree to SSC			DOC			DCHL			Ext-SSC			2-Nov-18			2-Nov-18			2-Nov-18			2-Nov-18			2-Nov-18			2-Nov-18


			5			10			56						QRS - SSC delivers 2016 production system for public facing testing			DOC			Ext-SSC			DCHL			2-Jan-19			2-Jan-19			2-Jan-19			2-Jan-19


			5			10			57						QRS - STC delivers e-file transfer (EFT) configuration and instructions to SSC			DOC			DCHL			Ext-SSC			25-Jan-19			25-Jan-19			25-Jan-19			25-Jan-19


			5			10			58						QRS - STC delivers finalized Interface Control Document (ICD) agreement to SSC			DOC			DCHL			Ext-SSC			25-Jan-19			25-Jan-19			25-Jan-19			25-Jan-19


			5			10			59						QRS - SSC delivers final call flow design document to STC			DOC			Ext-SSC			DCHL			31-Jan-19			31-Jan-19			31-Jan-19			31-Jan-19


			5			10			60						QRS - SSC delivers Functional Requirement Specifications (FRS) to STC			DOC			Ext-SSC			DCHL			31-Jan-19			31-Jan-19			31-Jan-19			31-Jan-19


			5			10			61						QRS - SSC delivers QRS MIS portal for testing to STC			DOC			Ext-SSC			DCHL			31-Jan-19			31-Jan-19			31-Jan-19			31-Jan-19


			5			10			62			C			QRS - SSC delivers 2019 QRS system for testing to STC			DOC			Ext-SSC			DCHL			31-Jan-19			31-Jan-19			13-Mar-19			13-Mar-19


			5			10			63						QRS - SSC initiates automated file exchange for test			DOC			Ext-SSC			DCHL			8-Feb-19			8-Feb-19			8-Feb-19			8-Feb-19


			5			10			64						QRS - STC delivers completed User Acceptance Test (UAT) results to SSC			DOC			DCHL			Ext-SSC			15-Feb-19			15-Feb-19			15-Feb-19			15-Feb-19


			5			10			65						QRS - STC completes Integrated Testing (between VCC and QRS)			DOC			DCHL			Ext-SSC			22-Feb-19			22-Feb-19			22-Feb-19			22-Feb-19


			5			10			66						QRS - SSC flushes the test SACs from QRS			DOC			Ext-SSC			DCHL			14-Mar-19			14-Mar-19			14-Mar-19			14-Mar-19


			5			10			67						QRS - STC delivers production MCS SAC file to SSC			DOC			DCHL			Ext-SSC			15-Mar-19			15-Mar-19			15-Mar-19			15-Mar-19


			5			10			68						QRS - SSC initiates automated file exchange for production			DOC			Ext-SSC			DCHL			29-Mar-19			29-Mar-19			29-Mar-19			29-Mar-19


			5			10			69						QRS - SSC executes pre-production MAC order			DOC			Ext-SSC			DCHL			6-May-19			6-May-19			6-May-19			6-May-19


			5			10			70						QRS - SSC executes post-production MAC order			DOC			Ext-SSC			DCHL			14-Jun-19			14-Jun-19			14-Jun-19			14-Jun-19


			5			10			71						QRS - SSC terminates automated file exchange			DOC			Ext-SSC			DCHL			15-Jun-19			15-Jun-19			15-Jun-19			15-Jun-19


			5			10			72						QRS - SSC delivers post-production data dump for QRS system to STC			DOC			Ext-SSC			DCHL			15-Jul-19			15-Jul-19			15-Jul-19			15-Jul-19


			5			10			73						VB - STC delivers detailed requirements to SSC			DOC			DCHL			Ext-SSC			20-Aug-18			20-Aug-18			20-Aug-18			20-Aug-18			20-Aug-18			20-Aug-18


			5			10			74						VB - STC delivers high-level requirements to SSC			DOC			DCHL			Ext-SSC			20-Aug-18			20-Aug-18			20-Aug-18			20-Aug-18			20-Aug-18			20-Aug-18


			5			10			75						VB - STC delivers broadcast message .wav files to SSC			DOC			DCHL			Ext-SSC			2-Nov-18			2-Nov-18			2-Nov-18			2-Nov-18			2-Nov-18			2-Nov-18


			5			10			76						VB - SSC delivers VB training			DOC			Ext-SSC 			DCHL			14-Jan-19			14-Jan-19			14-Jan-19			14-Jan-19


			5			10			77						VB - SSC delivers Functional Requirement Specifications (FRS) to STC			DOC			Ext-SSC			DCHL			31-Jan-19			31-Jan-19			31-Jan-19			31-Jan-19


			5			10			78						VB - STC delivers User Acceptance Test sign-off to SSC			DOC			DCHL			Ext-SSC			4-Feb-19			4-Feb-19			4-Feb-19			4-Feb-19


			5			10			79						VB - STC completes Integrated Testing			DOC			DCHL			Ext-SSC			22-Feb-19			22-Feb-19			22-Feb-19			22-Feb-19


			5			10			80						VB - SSC delivers system configured for Production to STC			DOC			Ext-SSC			DCHL			15-Mar-19			15-Mar-19			15-Mar-19			15-Mar-19


			5			10			81						VB - STC delivers production file - CPOP VB Campaign 1			DOC			DCHL			Ext-SSC			25-Jun-19			25-Jun-19			25-Jun-19			25-Jun-19


			5			10			82						VB - STC delivers production file - CPOP VB Campaign 2			DOC			DCHL			Ext-SSC			25-Jun-19			25-Jun-19			25-Jun-19			25-Jun-19


			5			10			83						VB - STC delivers production file - CEAG VB Campaign 1			DOC			DCHL			Ext-SSC			25-Jun-19			25-Jun-19			25-Jun-19			25-Jun-19


			5			10			84						VB - STC delivers production file - CEAG VB Campaign 2			DOC			DCHL			Ext-SSC			25-Jun-19			25-Jun-19			25-Jun-19			25-Jun-19


			5			10			85						VB - STC delivers production file - CEAG VB Campaign 3			DOC			DCHL			Ext-SSC			25-Jun-19			25-Jun-19			25-Jun-19			25-Jun-19


			5			10			86						VB - STC delivers production file - CEAG VB Campaign 4			DOC			DCHL			Ext-SSC			25-Jun-19			25-Jun-19			25-Jun-19			25-Jun-19


			5			10			87						VB - SSC confirms production data wipe			DOC			Ext-SSC			DCHL			15-Jul-19			15-Jul-19			15-Jul-19			15-Jul-19


			5			10			88			C			STC and SSC sign-off on Customer Operations Document for all voice telephony services			DOC			Ext-SSC			DCHL			4-Mar-19			4-Mar-19			20-Mar-19			20-Mar-19


			5			10			89						SSC delivers telephone equipment for installation in the Census Lab to STC			DOC			Ext-SSC			DOCO			18-Dec-18			18-Dec-18			18-Dec-18			18-Dec-18			18-Dec-18			18-Dec-18


			5			10			90						SSC delivers activated CHL voice lines in Census Lab to STC			DOC			Ext-SSC			DOCO			19-Dec-18			19-Dec-18			19-Dec-18			19-Dec-18			19-Dec-18			19-Dec-18


			5			10			91						SSC delivers completed fit-up of BT Census Lab (cabling and networking) to STC			DOC			Ext-SSC			DOCO			21-Dec-18			21-Dec-18			21-Dec-18			21-Dec-18			21-Dec-18			21-Dec-18


			5			10			92						STC delivers sign-off on completion of CHL activities prior to phone disconnection			DOC			DOCO			Ext-SSC			28-Jun-19			28-Jun-19			28-Jun-19			28-Jun-19


			5			11			0						Print Production 


			5			11			1			C			Print Production for Questionnaire Products			MOMB						CMO			6-Jul-20			31-May-21			6-Jul-20			31-May-21


			5			11			2						All Wave 1 Non Mail-out printer files			PROC			PMCS			MQPT			4-Sep-20			4-Sep-20			4-Sep-20			4-Sep-20


			5			11			3						All Printer files for Mail-out products			PROC			PMCS						1-Mar-21			1-Mar-21			1-Mar-21			1-Mar-21


			5			11			4			C			Final Version 2021 Paper Questionnaire Print Run (For Production CPS)			PROC			MQPT			PRDC			18-Sep-20			18-Sep-20			18-Sep-20			18-Sep-20


			5			12			0						Field Operations 


			5			12			1			C			Recruitment of Field Staff Begins			FOP						CMO			5-Oct-20			5-Oct-20			5-Oct-20			5-Oct-20


			5			12			3			C			Mail-Out Non-Response Follow-Up Begins			FOP						CMO			4-Jun-21			4-Jun-21			21-Jun-21			21-Jun-21


			5			12			4			C			Full Non-Response Follow-Up Completed			FOP						CMO			25-Jun-21			30-Jul-21			25-Jun-21			30-Jul-21


			5			12			5			C			Geography System Production			FOP			FDGE						1-Sep-20			31-Aug-21			1-Feb-19			31-Aug-20


			5			12			6			C			Reserve Enumeration			FOP			FDDC						7-Apr-21			30-Jun-21			7-Apr-21			30-Jun-21


			5			12			7						Canvasser Enumeration			FOP			FDDC						10-May-21			16-Jul-21			3-May-21			16-Jul-21


			5			12			8			C			Early Enumeration			FOP			FDDC						1-Feb-21			31-Mar-21			1-Feb-21			31-Mar-21


			5			12			9						Overseas Enumeration			FOP			FDDC						12-Apr-21			26-Jul-21			12-Apr-21			26-Jul-21									 


			5			12			10			C			List Leave Delivery 			FOP			FDDC						3-May-21			10-May-21			3-May-21			10-May-21


			5			12			11						Visitation Record (VR) capture			FOP			FDDC						1-Feb-21			18-May-21			1-Feb-21			18-May-21


			5			12			12			C			Collective Dwelling Enumeration (field)			FOP			FDDC						3-May-21			18-Jun-21			3-May-21			18-Jun-21


			5			12			13			C			Collective Dwelling Enumeration (CSU)			FOP			FDDC						21-Apr-21			7-May-21			21-Apr-21			7-May-21


			5			12			14						Shipments of Questionnaires to DOC			FOP			FDDC						17-May-21			6-Aug-21			17-May-21			6-Aug-21


			5			12			15			C			Appartment Occupancy Verification (AOV)			FOP			FDDC						10-May-21			14-May-21			10-May-21			14-May-21


			5			12			16			C			Dwelling Occupancy Verification (DOV)			FOP			FDDC						21-May-21			28-May-21			21-May-21			28-May-21


			5			12			18			C			NRFU LL Areas			FOP			FDDC						21-May-21			16-Jul-21			21-May-21			16-Jul-21


			5			12			19			C			NEFU MO and MODO Areas			FOP			FDDC						2-Jun-21			30-Jul-21			2-Jun-21			30-Jul-21


			5			12			20			C			DCS Collection			FOP			FDDC						14-Jun-21			30-Jul-21			14-Jun-21			30-Jul-21


			5			12			21			C			Recruitment of PSEA Staff			FOP			FDDP						3-Oct-20			1-Jun-21			3-Oct-20			1-Jun-21


			5			12			22			C			Processing of applications for Field Stats Act positions			FOP			FDRC						1-Nov-20			26-Jul-21			1-Nov-20			26-Jul-21


			5			12			24			C			OLRA system System Production			FOP			FDRC						1-Nov-20			31-Aug-21			1-Nov-20			26-Jul-21


			5			12			25			C			Recruitment Geo Tools System Production			FOP			FDRC						1-Nov-20			31-Aug-21			1-Nov-20			26-Jul-21


			5			12			27			C			FOPS Pay System in Production			FOP			FDFP						9-Jan-21			31-Mar-22			2-Dec-20			31-Mar-22


			5			12			28			C			Pay T4/R1 Production for Field Stats Act Staff			FOP			FDFP						9-Jan-21			31-Mar-22			2-Jan-22			28-Feb-22


			5			12			29						Senior Manager's Training Session			FOP			FDTE						9-May-20			10-May-20			9-May-20			10-May-20


			5			12			30						LCO Management Training			FOP			FDTE						17-Oct-20			18-Oct-20			17-Oct-20			18-Oct-20


			5			12			31						Post Operational Evaluation Session			FOP			FDTE						11-Sep-21			12-Sep-21			11-Sep-21			12-Sep-21


			5			12			32						2021 National Census Debriefing			FOP			FDTE			REQM			20-Sep-21			21-Sep-21			20-Sep-21			21-Sep-21


			5			12			33						Close-Out Report - Comprehensive - Draft			FOP			FDTE			REQM			31-Jan-22			31-Jan-22			31-Jan-22			31-Jan-22


			5			12			34						Close-Out Report - Comprehensive - Approved			FOP			FDTE			REQM			28-Feb-22			28-Feb-22			28-Feb-22			28-Feb-22


			5			12			35						Close-Out Report - Post Collection (Draft)			FOP			FDTE			REQM			30-Sep-21			30-Sep-21			30-Sep-21			30-Sep-21


			5			12			36						Close-Out Report - Post Collection (Final)			FOP			FDTE			REQM			1-Nov-21			1-Nov-21			1-Nov-21			1-Nov-21


			5			12			37						Field Operations debriefing questionnaires - Metrics			FOP			EXT-OID			FDTE			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


			5			12			41						FOP Observer program activities			FOP			FDTE						4-Feb-19			19-Jul-19			5-Feb-21			19-Jul-21


			5			12			42						LCO Management Training			FOP			FDTE			FDTE			17-Oct-20			18-Oct-20			17-Oct-20			18-Oct-20


			5			12			46						Post Operational Evaluation Session			FOP			FDTE			FDTE			11-Sep-21			12-Sep-21			11-Sep-21			12-Sep-21									 


			5			12			47						RCC Senior Managers Briefing Session and management materials			FOP			FDTE			FDCC			4-May-20			7-May-20			4-May-20			7-May-20


			5			12			48						RCC Senior Manager's Training Session			FOP			FDTE			FDTE			9-May-20			10-May-20			9-May-20			10-May-20


			5			12			54						FOP Pay system codes - Final			FOP			FDFP			EXT-ICOS (SIA)			1-Dec-20			1-Dec-20			1-Dec-20			1-Dec-20


			5			12			55						Content provided to obtain approval of Order in Council for Census Pay Rates			FOP			FDFP			EXT-CS			1-Jun-20			1-Jun-20			1-Jun-20			1-Jun-20


			5			12			56						Census Pay and Tax statement requirements for ePost			FOP			FDFP			EXT-CPC			1-Oct-20			1-Oct-20			1-Oct-20			1-Oct-20


			5			12			57						eQ content			FOP			FDTE			CPRD			1-Jan-20			1-May-20			1-Jan-20			1-May-20


			5			12			58						eQ live			FOP			CPRD			FDTE			1-Feb-20			15-May-20			1-Feb-20			15-May-20


			5			12			59						Logistics System Final Geography 			FOP			FDIL			EXT-CoSD			1-Jun-20			1-Jun-20			1-Jun-20			1-Jun-20


			5			12			60						Logistics System FAS Rules (Specifications)			FOP			FDIL			EXT-CoSD			1-Jun-20			1-Jun-20			1-Jun-20			1-Jun-20


			5			12			61						Census Pay Interface Control Documents (ICDs) - Final Input			FOP			FDFP			EXT-ICOS (SIA)			4-Jun-18			4-Jun-18			8-Jun-20			8-Jun-20									Date change


			5			12			62						Census FOPS Pay system specifications - Final 			FOP			FDFP			EXT-ICOS (SIA)			5-Mar-18			5-Mar-18			5-Mar-20			5-Mar-20									Date change


			5			12			63						Draft scripts/ CSU (AOV,NRFU, Collective,QRS) Communication Requirements			FOP			FDDC			COMPRR			6-Dec-19			6-Dec-19			31-Mar-20			31-Mar-20


			5			12			64						Draft scripts/ DCS Communication Requirements 			FOP			FDDC			COMPRR			6-Dec-19			6-Dec-19			31-Mar-20			31-Mar-20


			5			12			65						FOM Delineation Data Requirements			FOP			FDGE			ARCP			12-Jul-19			12-Jul-19			18-Oct-19			18-Oct-19


			5			12			68						FOP Mailout Detailed Level Business Requirements - Draft			FOP			FDGE			ARCP			15-Nov-19			15-Nov-19			15-Nov-19			15-Nov-19


			5			12			69						FOP Mailout Detailed Level Business Requirements - Approved			FOP			FDGE			ARCP			15-Jan-20			15-Jan-20			15-Jan-20			15-Jan-20


			5			12			70						FOP Mailout Delineation Recommendations			FOP			FDGE			ARCP			20-Sep-19			20-Sep-19			20-Sep-19			20-Sep-19


			5			12			71						FOP Procurement Plan for FY 2019-20			FOP			FDIL			CM			3-Nov-19			3-Nov-19			3-Nov-19			3-Nov-19


			5			12			72						FOP Procurement Plan for FY 2020-21			FOP			FDIL			CM			2-Nov-20			2-Nov-20			2-Nov-20			2-Nov-20


			5			12			73						2021 Census Field Offices Infrastructure and Organizational Structure plan			FOP			FDIL			CM			30-Sep-19			30-Sep-19			30-Sep-19			30-Sep-19


			5			12			74						Signed Canada Post MOU for production			FOP			FDIL			CM			30-May-20			30-May-20			30-May-20			30-May-20


			5			12			75						System Specifications - Logistics Application (pre-defined shipments)			FOP			FDIL			CoSD			27-Mar-19			27-Mar-19			8-Jul-19			2-Aug-19


			5			12			76						FOP delivers shipping box requirements (types and quantities)			FOP			FDIL			EXT-CPC			29-May-20			29-May-20			29-May-20			29-May-20


			5			12			77						FOP delivers questionnaire (and related products) requirements			FOP			FDIL			MQPT			28-Nov-19			28-Nov-19			28-Nov-19			28-Nov-19


			5			12			78						FOP deliver office addresses for formatting for official letterhead			FOP			FDIL			COWPL			6-Aug-20			6-Aug-20			6-Aug-20			6-Aug-20


			5			12			79						FOP Proposed Bulk Shipment Plan			FOP			FDIL			EXT-CPC			10-Apr-20			10-Apr-20			10-Apr-20			10-Apr-20


			5			12			80						FOP Proposed Material Delivery Activities to the Warehouse 			FOP			FDIL			EXT-CPC			9-Jan-20			9-Jan-20			9-Jan-20			9-Jan-20


			5			12			81						Logistics system production start (pre-defined shipments)			FOP			FDIL						30-Jun-19			30-Jun-19			30-Jun-19			30-Jun-19


			5			12			82						RCCs Open			FOP			FDIL						4-May-20			4-May-20			4-May-20			4-May-20


			5			12			83						FOP Logistics system in production (Interfaces with CP warehouse)			FOP			FDIL			EXT-CPC			6-Aug-20			6-Aug-20			6-Aug-20			6-Aug-20


			5			12			84						CFOs Open 			FOP			FDIL						14-Sep-20			14-Sep-20			14-Sep-20			14-Sep-20


			5			12			85						RFOs open			FOP			FDIL						11-Jan-21			11-Jan-21			11-Jan-21			11-Jan-21


			5			12			86						CSUs Open 			FOP			FDIL						22-Feb-21			22-Feb-21			22-Feb-21			22-Feb-21


			5			12			87						RFOs close			FOP			FDIL						31-Jul-21			31-Jul-21			31-Jul-21			31-Jul-21


			5			12			88						CSUs Close			FOP			FDIL						31-Aug-21			31-Aug-21			31-Aug-21			31-Aug-21


			5			12			89						CFOs Close			FOP			FDIL						31-Aug-21			31-Aug-21			31-Aug-21			31-Aug-21


			5			12			90						RCCs Close			FOP			FDIL						30-Sep-21			30-Sep-21			30-Sep-21			30-Sep-21


			5			12			91						Letterhead Delivery 1 (RCCs)			FOP			FDIL			COWPL			6-Mar-20			6-Mar-20			6-Mar-20			6-Mar-20


			5			12			92						Letterhead Delivery 2 (LCOs)			FOP			FDIL			COWPL			7-Aug-20			7-Aug-20			7-Aug-20			7-Aug-20


			5			12			93						Open warehouse for Census			FOP			FDIL						13-Jul-20			13-Jul-20			13-Jul-20			13-Jul-20


			5			12			94						Logistics System - Integration Testing (SIT)			FOP			FDIL						27-Jul-20			27-Jul-20			27-Jul-20			27-Jul-20


			5			12			95						Logistics System  Final/complete shipment templates			FOP			FDIL			EXT-CoSD			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


			5			12			96						Logistics System Final Geography 			FOP			FDIL			EXT-CoSD			1-May-20			1-Aug-20			1-May-20			1-Aug-20


			5			12			97						Logistics System FAS Rules (Specifications)			FOP			FDIL			EXT-CoSD			1-May-20			1-Aug-20			1-May-20			1-Aug-20


			5			12			98						IT Procurement Plan for FY 2019-2020			FOP			FDLI			CMO			1-Apr-19			1-Apr-19			1-Apr-19			31-Jul-19			1-Apr-19


			5			12			99						IT Procurement Plan for FY 2020-2021			FOP			FDLI			CMO			31-Dec-19			31-Dec-19			31-Dec-19			31-Dec-19


			5			12			100						IT, Network Infrastructure and Services Plan Sign-off			FOP			FDLI			EXT-SSC			30-Sep-19			30-Sep-19			30-Sep-19			30-Sep-19


			5			12			101						IT Shipment Plan Sign-off			FOP			FDLI			FDIL			31-Mar-20			31-Mar-20			31-Mar-20			31-Mar-20


			5			12			102						Census Field IT High Level Business Requirements (BRDs)			FOP			FDLI			EXT-SSC			1-Dec-16			2-Feb-17			1-Dec-16			2-Feb-17			1-Dec-16			2-Feb-17


			5			12			103						Census Field IT Detailed Business Requirements			FOP			FDLI			EXT-SSC			1-Mar-19			31-Jul-19			1-Mar-19			31-Jul-19			1-Mar-19


			5			12			104						Census Field Offices Floor Plan Sign-off			FOP			FDLI			EXT-CSSD			30-Oct-19			30-Oct-19			30-Oct-19			30-Oct-19


			5			12			105						Census Field Offices Opening Procedures			FOP			FDLI			CMO			21-Jan-20			21-Jan-20			21-Jan-20			21-Jan-20


			5			12			106						Census Field Offices IT Security Check-list Sign-off			FOP			FDLI			EXT-ITOD			15-Mar-21			15-Mar-21			15-Mar-21			15-Mar-21


			5			12			107						Census Field Offices Close-out Procedures			FOP			FDLI			CMO			21-Jun-19			21-Jun-19			21-Jun-19			21-Jun-19


			5			12			108						Content requirements provided for Census Recruitment Wrapper (OLRA)			FOP			FDRC			EXT-COMMDIV			30-Jan-20			30-Jun-20			30-Jun-20			30-Jun-20


			5			12			109						Content requirements provided for Census Recruitment Materials			FOP			FDRC			EXT-COMMDIV			30-Jan-20			30-Jun-20			30-Jun-20			30-Jun-20


			5			12			110						Content requirements provided for Census Recruitment Q&A			FOP			FDRC			EXT-COMMDIV			30-Jan-20			30-Jun-20			30-Jun-20			30-Jun-20


			5			12			111						Submission of final requests for HR exemptions			FOP			FDDP			EXT-HR			30-Jan-20			30-Jun-20			2-Jul-19			29-Nov-19


			5			12			112						Organizational structure and staffing numbers - Final			FOP			FDRC			EXT-COMMDIV, EXT-FIN, EXT-HR			30-Sep-19			30-Sep-19			30-Sep-19			30-Sep-19


			5			12			113						Recruitment Systems Interface Control Documents (ICDs) - Final Input			FOP			FDRC			EXT-ICOS (SIA)			30-Apr-20			30-Apr-20			30-Apr-20			30-Apr-20


			5			12			114						Classification review of existing and new PSEA Positions			FOP			FDDP			EXT-HR			30-Oct-19			30-Oct-19			30-Oct-19			30-Oct-19


			5			12			115						PSEA staffing plan - Final			FOP			FDDP			EXT-HR			3-Dec-18			30-Sep-19			3-Dec-18			30-Sep-19			3-Dec-18


			5			12			116						CMP Pay codes  - Final			FOP			FDFP			EXT-ICOS (SIA)			1-Dec-20			1-Dec-20			1-Dec-20			1-Dec-20


			5			12			118						Census Pay Operations - Weekly payment of field Stats Act staff 			FOP			FDFP						4-Jan-21			31-Aug-21			11-Jan-21			31-Aug-21


			5			12			122			C			Census EQ Pay Onboarding Application (POA) - production			FOP			FDFP						4-Jan-21			31-Aug-21			2-Dec-20			31-Aug-21


			5			12			123			C			Security Assessment (Fingerprints and credit checks) Systems in Production 			FOP			FDRC						1-Nov-20			26-Jul-21			1-Nov-20			26-Jul-21


			5			12			125						eQ and DQ data extraction			FOP			EXT-OID			FDTE			1-Sep-21			1-Sep-21			1-Sep-21			1-Sep-21


			5			12			126						Draft version of forms 80E, 80S, 80M, TT, 60G, 69G and 46.13 for COMM's input 			FOP			FDTE			COMPRR			1-Jul-20			1-Jul-20			1-Jul-20			1-Jul-20


			5			12			127						eQ and DQ content for COMM's review			FOP			FDTE			COMPRR			1-Oct-19			1-Oct-19			1-Oct-19			1-Oct-19


			5			12			128			C			Security Assessment (Fingerprints and credit checks) Systems in Production 			FOP			FDRC						1-Nov-20			26-Jul-21			1-Nov-20			26-Jul-21


			5			12			129						Recruitment Geo Tools System requirements - Post-BT			FOP			FDRC			EXT-Geo			30-Jun-20			30-Jun-20			29-Nov-19			29-Nov-19


			5			12			130						OLRA - System Requirements   - Post-BT			FOP			FDRC			EXT-OID			30-Jun-20			30-Jun-20			31-Jan-20			31-Jan-20


			5			12			131						Census EQ Pay Onboarding System Requirements - Post-BT			FOP			FDFP			EXT-OID			30-Jun-20			30-Jun-20			30-Jun-20			30-Jun-20


			5			12			132						Security Assessment (Fingerprints and credit checks) Systems in Production 			FOP			FDRC						1-Nov-20			26-Jul-21			1-Nov-20			26-Jul-21


			5			12			133						Draft version of Observer's email for COMM's input 			FOP			FDTE			COMPRR			1-Jun-20			1-Jun-20			1-Jun-20			1-Jun-20


			5			12			134						Provide questions to be included in the OLRA portal FAQs			FOP			CIINT			CMER			24-Apr-20			24-Apr-20			24-Apr-20			24-Apr-20


			5			12			135						Provide OLRA  portal content (maintenance messages, other portal messages) for approval and translation			FOP			CIINT			COMPRR			19-Jun-20			19-Jun-20			19-Jun-20			19-Jun-20


			5			12			136						Deliver final, approved OLRA portal content to ICOS EQ team			FOP			CIINT			ICOS			17-Aug-20			17-Aug-20			17-Aug-20			17-Aug-20


			5			12			137						Provide questions to be included in the Census respondent portal FAQs			FOP			CIINT			CMER			25-Jun-20			25-Jun-20			25-Jun-20			25-Jun-20


			5			12			138						Provide Census respondent portal content (maintenance messages, other portal messages, text for portal flows) for approval and translation			FOP			CIINT			COMPRR			20-Aug-20			20-Aug-20			20-Aug-20			20-Aug-20


			5			12			139						Deliver final, approved Census respondent portal content to ICOS EQ team			FOP			CIINT			ICOS			16-Oct-20			16-Oct-20			16-Oct-20			16-Oct-20


			5			12			140						Provide draft of iEQ entry scripts to DCT, CHL			FOP			CIINT			FDDC, DCHL			4-May-20			4-May-20			4-May-20			4-May-20


			5			12			141						Provide final iEQ entry scripts (2A, 2AL, 2AR) for approval and translation			FOP			CIINT			COMPRR			1-Jun-20			1-Jun-20			1-Jun-20			1-Jun-20


			5			12			142						Deliver final, approved iEQ entry scripts			FOP			CIINT			CSMS			14-Aug-20			14-Aug-20			14-Aug-20			14-Aug-20


			5			12			143						Applicable printed material for shipment RCC 01 – RCC Start-up 			FOP			FDDP			FDIL			16-Mar-20			16-Mar-20			16-Mar-20			16-Mar-20


			5			12			144						Applicable printed material for shipment RCC 02 - RCC Training			FOP			FDDP			FDIL			22-Jun-20			22-Jun-20			22-Jun-20			22-Jun-20


			5			12			145						Applicable printed material for shipment CFO 01 & 02 – CFO Start-up / FOS Training and Recruitment			FOP			FDDP			FDIL			20-Jul-20			20-Jul-20			20-Jul-20			20-Jul-20


			5			12			146						Applicable printed material for shipment RCC 03  RCC Pay & Operations			FOP			FDDP			FDIL			31-Aug-20			31-Aug-20			31-Aug-20			31-Aug-20


			5			12			147						Applicable printed material for shipment FOS 01 – EE FOS Operations			FOP			FDDP			FDIL			21-Sep-20			21-Sep-20			21-Sep-20			21-Sep-20


			5			12			148						Applicable printed material for shipment FOS 02 – RES FOS Start-up			FOP			FDDP			FDIL			9-Oct-20			9-Oct-20			9-Oct-20			9-Oct-20


			5			12			149						Applicable printed material for shipment FOS 04 –L/L & Mixed FOS Start-up			FOP			FDDP			FDIL			9-Oct-20			9-Oct-20			9-Oct-20			9-Oct-20


			5			12			150						Applicable printed material for shipment CFO 03 - MO CFO Start-up shipment, December opening			FOP			FDDP			FDIL			9-Oct-20			9-Oct-20			9-Oct-20			9-Oct-20


			5			12			151						Applicable printed material for shipment FOS 05 – L/L, MODO & Mixed FOS Operations			FOP			FDDP			FDIL			16-Nov-20			16-Nov-20			16-Nov-20			16-Nov-20


			5			12			152						Applicable printed material for shipment FOS 03 – RES FOS Operations			FOP			FDDP			FDIL			16-Nov-20			16-Nov-20			16-Nov-20			16-Nov-20


			5			12			153						Applicable printed material for shipment CL 01 – EE CL Operations			FOP			FDDP			FDIL			23-Nov-20			23-Nov-20			23-Nov-20			23-Nov-20


			5			12			154						Applicable printed material for shipment FOS 06 – COLL FOS Operations & CL Training			FOP			FDDP			FDIL			23-Nov-20			23-Nov-20			23-Nov-20			23-Nov-20


			5			12			155						Applicable printed material for shipment CSU 01 – CSU Start-up & Training			FOP			FDDP			FDIL			30-Nov-20			30-Nov-20			30-Nov-20			30-Nov-20


			5			12			156						Shipment CL 02A – RES CL Operations			FOP			FDDP			FDIL			14-Dec-20			14-Dec-20			14-Dec-20			14-Dec-20


			5			12			157						Applicable printed material for shipment CL 02B - LL , MODO & Mixed CL Operations			FOP			FDDP			FDIL			18-Jan-21			18-Jan-21			18-Jan-21			18-Jan-21


			5			12			158						Applicable printed material for shipment FOS 07 - MO NRFU FOS Operations			FOP			FDDP			FDIL			25-Jan-21			25-Jan-21			25-Jan-21			25-Jan-21


			5			12			159						Applicable printed material for shipment CL 02C – COLL CL Operations			FOP			FDDP			FDIL			15-Feb-21			15-Feb-21			15-Feb-21			15-Feb-21


			5			12			160						Applicable printed material for shipment CL 05 – MO NRFU CL Operations			FOP			FDDP			FDIL			11-Mar-21			11-Mar-21			11-Mar-21			11-Mar-21


			5			12			161						Provide details for Synthetic File for CMP UAT Census Survey Cycle for SIT Testing Phase 4 for Census 2021			FOP			FDSD			SIA			26-Jul-19			26-Jul-19			26-Jul-19			26-Jul-19


			5			12			162						Load Collection Strategy for Census Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021			FOP			FDSD						18-Sep-19			19-Sep-19			18-Sep-19			19-Sep-19


			5			12			163						Load Collection Strategy for OLRA Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021			FOP			FDSD						18-Sep-19			19-Sep-19			18-Sep-19			19-Sep-19


			5			12			164						Load Collection Strategy for DCS Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021			FOP			FDSD						18-Sep-19			19-Sep-19			18-Sep-19			19-Sep-19


			5			12			165						Load Collection Strategy for POA Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021			FOP			FDSD						18-Sep-19			19-Sep-19			18-Sep-19			19-Sep-19


			5			12			166						Deploy Latest EQ Link for OLRA Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021			FOP			FDSD						10-Sep-19			11-Sep-19			10-Sep-19			11-Sep-19


			5			12			167						Deploy Latest EQ Link for Census Survey Cycle in CMP UAT for Phase 4 for Census 2021			FOP			FDSD						10-Sep-19			11-Sep-19			10-Sep-19			11-Sep-19


			5			12			168						Deploy Latest EQ Link for POA Survey Cycle in CMP UAT for Phase 4 for Census 2021			FOP			FDSD						10-Sep-19			11-Sep-19			10-Sep-19			11-Sep-19


			5			12			169						Deploy Latest EQ Link for FEFU Operation in CMP UAT for Phase 4 for Census 2021			FOP			FDSD						10-Sep-19			11-Sep-19			10-Sep-19			11-Sep-19


			5			12			170						Load Sample Files for Census Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021			FOP			FDSD						16-Sep-19			17-Sep-19			16-Sep-19			17-Sep-19


			5			12			171						Validate DCS Survey Cycle in CMP UAT for SIT Phase 4 for Census 2021			FOP			FDSD						19-Sep-19			20-Sep-19			19-Sep-19			20-Sep-19


			5			12			172						Validate OLRA Survey Cycle in CMP UAT for Phase 4 for Census 2021			FOP			FDSD						19-Sep-19			20-Sep-19			19-Sep-19			20-Sep-19


			5			12			173						Validate Census Survey Cycle in CMP UAT for Phase 4 for Census 2021			FOP			FDSD						19-Sep-19			20-Sep-19			19-Sep-19			20-Sep-19


			5			12			174						Deliver Case IDs & SACs for Phase 4 for Census 2021			FOP			FDSD			MCS			20-Sep-19			20-Sep-19			20-Sep-19			20-Sep-19


			5			12			175						Deliver final Census Codesets for Production for Census 2021			FOP			FDSD			SIA			30-Nov-20			30-Nov-20			30-Nov-20			30-Nov-20


			5			12			176			C			MODO Delivery 			FOP			FDDC			COMPRR			3-May-21			10-May-21			3-May-21			10-May-21


			5			12			177			C			QRS (CSU)			FOP			FDDC			COMPRR			3-May-21			11-Jun-21			3-May-21			11-Jun-21


			5			12			178			C			NRFU (CSU) 			FOP			FDDC			COMPRR			21-May-21			30-Jul-21			21-May-21			30-Jul-21


			5			13			0						Waves & Reminders During Collection 


			5			13			1			C			Voice Broadcast Campaigns for Non-Responding Dwellings in Mail-Out Areas			MOMB						CMO			24-Mar-21			4-Jun-21			24-Mar-21			4-Jun-21


			5			14			0						Dwelling Classification Survey


			5			14			1			C			Dwelling Classification Survey Begins			CMIP						CMO			7-Jun-21			7-Jun-21			7-Jun-21			7-Jun-21


			5			14			2			C			Dwelling Classification Survey Completed			CMIP						CMO			14-Jun-21			14-Jun-21			14-Jun-21			14-Jun-21


			5			15			0						Dissemination 


			5			15			1			C			Data Dissemination Begins			DISS						CMO			7-Feb-22			7-Feb-22			7-Feb-22			7-Feb-22


			5			15			2			C			Data Dissemination Completed			DISS						CMO			7-Nov-22			7-Nov-22			7-Nov-22			7-Nov-22


			5			15			3						Census NDM Integration			DISS			DSID			DISS			1-Apr-18			1-Jan-19			1-Apr-18			1-Jan-19			1-Apr-18


			5			15			4						Develop NDM Census functionality			DISS			EXT-DISSDIV			DSIS			15-Jan-19			1-Jun-19			15-Jan-19			1-Jun-19


			5			15			5						NDM Census Test			DISS			DSIS			DISS			4-Jul-18			15-Jan-19			4-Jul-18			15-Jan-19			4-Jul-18


			5			15			6						NDM Census Decision			DISS			PM			DISS			15-Jan-19			15-Jan-19			15-Jan-19			15-Jan-19


			5			17			0						Tolerance 


			5			17			1			C			Tolerance Management			REQM						CMO			25-Jun-21			30-Jul-21			25-Jun-21			30-Jul-21


			5			17			2						Tolerance Strategy			REQM						CMO			18-Dec-19			18-Dec-19			18-Dec-19			18-Dec-19


			5			18			0						CMO project management 


			5			19			0						Formal Reviews 


			5			19			1						Documentation of Policy on formal reviews approval			CPSM			SMQM			CMO			24-Apr-19			24-Apr-19			24-Apr-19			24-Apr-19


			5			19			2						Certification - delivery of geo corresctions for CSD identified with errors			CPSM			SMQM			CMIP			31-Aug-21			31-Aug-21			31-Aug-21			31-Aug-21


			5			19			3						Census Formal Reviews - Evaluation Report			CPSM			SMQM			CMO			28-Sep-23			28-Sep-23			28-Sep-23			28-Sep-23


			5			20			0						Certification Sign-off 


			5			20			1						Certification Sign-off - Release 1  - Pop and Dwelling counts			CPSM			SMQM						1-Feb-22			1-Feb-22			1-Feb-22			1-Feb-22


			5			20			2						Certification Sign-off - Release 2  - Age & Sex, Type of Dwelling			CPSM			SMQM						27-Apr-22			27-Apr-22			27-Apr-22			27-Apr-22


			5			20			3						Certification Sign-off - Release 3  - Family, Marital Status and Language			CPSM			SMQM						26-Jul-22			26-Jul-22			26-Jul-22			26-Jul-22


			5			20			4						 Certification Sign-off - Release 4 - Income			CPSM			SMQM						6-Sep-22			6-Sep-22			6-Sep-22			6-Sep-22


			5			20			5						Certification Sign-off - Long-Form Release 1 - Socio, Ethno-cultural & Aboriginal Characteristics			CPSM			SMQM						18-Oct-22			18-Oct-22			18-Oct-22			18-Oct-22


			5			20			6						Certification Sign-off - Long-Form Release 2  - Education, Labour, POW, JOW, Mobility & Migration, Language at work			CPSM			SMQM						31-Oct-22			31-Oct-22			31-Oct-22			31-Oct-22


			5			20			7						Certification Pop and Dwelling counts- Evaluation Report 			CPSM			SMQM			CMO			30-Aug-22			30-Aug-22			30-Aug-22			30-Aug-22


			5			20			8						Certification Characteristics - Evaluation Report			CPSM			SMQM			CMO			31-Mar-23			31-Mar-23			31-Mar-23			31-Mar-23


			5			21			0						Census Production 2021  


			5			50			0						Dwelling Coverage Improvement – Execution


			5			50			1						Dwelling Coverage Improvement – production window			CMIP			CMCI						2-May-21			29-Jul-21			2-May-21			29-Jul-21


			5			52			0						Coverage Studies - Execution


			5			52			1						RRC DIVA System Testing			CMIP			CMCS						7-Feb-21			24-Aug-21			7-Feb-21			24-Aug-21


			5			52			2						RRC DIVA SAT Results			CMIP			CMCS			SSIT			24-Aug-21			24-Aug-21			24-Aug-21			24-Aug-21


			5			52			3						RRC DIVA Product Release			CMIP			CMCS						7-Sep-21			7-Sep-21			7-Sep-21			7-Sep-21


			5			52			4						RRC Verification Operations Staff hiring and training			CMIP			CMCS						29-Aug-21			11-Oct-21			29-Aug-21			11-Oct-21


			5			52			5						RRC Verification Operations - production window			CMIP			CMCS						8-Sep-21			30-Mar-23			8-Sep-21			30-Mar-23


			5			52			6						RRC CATI Application Block Testing			CMIP			CMCS						1-Nov-20			31-May-21			1-Nov-20			31-May-21


			5			52			7						RRC CATI Application Integrated Testing			CMIP			CMCS						1-Jun-21			15-Sep-21			1-Jun-21			15-Sep-21


			5			52			8						RRC CATI Application End-to-end Testing			CMIP			CMCS						16-Sep-21			23-Nov-21			16-Sep-21			23-Nov-21


			5			52			9						RRC CATI Application Product Release			CMIP			CMCS						23-Dec-21			23-Dec-21			23-Dec-21			23-Dec-21


			5			52			10						RRC CATI Collection - production window			CMIP			CMCS						16-Jan-22			15-Jul-22			16-Jan-22			15-Jul-22


			5			52			11						Preliminary Coverage Error Estimates - Certification & Tabulation			CMIP			CMCS						1-Nov-22			29-Mar-23			1-Nov-22			29-Mar-23


			5			52			12						Preliminary Coverage Error Estimates - Release			CMIP			CMCS						30-Mar-23			30-Mar-23			30-Mar-23			30-Mar-23


			5			52			13						Final Coverage Error Estimates - Validation & Tabulation			CMIP			CMCS						1-Apr-23			31-Jul-23			1-Apr-23			31-Jul-23


			5			52			14						Final Coverage Error Estimates - Release			CMIP			CMCS						28-Sep-23			28-Sep-23			28-Sep-23			28-Sep-23


			5			52			15						Technical Report on Coverage - Draft			CMIP			CMCS			SMPC			14-May-24			14-May-24			14-May-24			14-May-24


			5			52			16						Technical Report on Coverage - Approved			CMIP			CMCS			SMPC			25-Nov-24			25-Nov-24			25-Nov-24			25-Nov-24


			5			52			17						Technical Report on Coverage - Release			CMIP			CMCS						25-Dec-24			25-Dec-24			25-Dec-24			25-Dec-24


			5			54			0						Dwelling Classification Survey - Execution


			5			54			1						DCS Approval on Implementation of Requirements in MCS			CMIP			CMDC			PMCS			27-May-20			27-May-20			27-May-20			27-May-20


			5			54			2						DCS Approval on Implementation of Assignment List Creation			CMIP			CMDC			FDDC			4-Dec-19			4-Dec-19			4-Dec-19			4-Dec-19


			5			54			3						DCS Geographic Sample File for MCS			CMIP			CMDC			PMCS			12-Dec-20			12-Dec-20			12-Dec-20			12-Dec-20


			5			54			4						DCS Geographic Sample File for FOP			CMIP			CMDC			FDDC			12-Dec-20			12-Dec-20			12-Dec-20			12-Dec-20


			5			54			5						DCS Questionnaires			CMIP			CMDC			FDLI			20-Jan-21			20-Jan-21			20-Jan-21			20-Jan-21


			5			54			6			C			DCS Data Collection – production window			CMIP			CMDC						13-Jun-21			29-Jul-21			13-Jun-21			29-Jul-21


			5			54			7						DCS Questionnaire Editing & Capture – production window			CMIP			CMDC						4-Jul-21			22-Aug-21			4-Jul-21			22-Aug-21


			5			54			8						DCS 1st Extraction from RDB			CMIP			CMDC						12-Sep-21			12-Sep-21			12-Sep-21			12-Sep-21


			5			54			9			C			DCS E&I, Classification & Estimation – production window			CMIP			CMDC						12-Sep-21			19-Oct-21			12-Sep-21			19-Oct-21


			5			54			10			C			DCS Pseudo Prov File			CMIP			CMDC			PREI			20-Oct-21			20-Oct-21			10-Oct-21			10-Oct-21


			5			54			11						Whole Household Imputation System Operational Testing Data			CMIP			CMDC			PREI			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


			5			56			0						Long Form Sample - Execution


			5			56			1						Long Form Non-MO sampling fractions			CMIP			CMSE			PMCS			31-Jul-20			31-Jul-20			31-Jul-20			31-Jul-20


			5			56			2						Long Form MO sampling fractions			CMIP			CMSE			PMCS			6-Dec-20			6-Dec-20			6-Dec-20			6-Dec-20


			5			56			6						Technical Report on Sampling & Weighting - Draft			CMIP			CMSE			SMPC			14-Feb-23			14-Feb-23			14-Feb-23			14-Feb-23


			5			56			7						Technical Report on Sampling & Weighting - Approved			CMIP			CMSE			SMPC			30-Aug-23			30-Aug-23			30-Aug-23			30-Aug-23


			5			56			8			C			Technical Report on Sampling & Weighting - Release			CMIP			CMSE						30-Sep-23			30-Sep-23			30-Sep-23			30-Sep-23


			5			57			0						Net Census Undercoverage Adjustment - Execution


			5			57			1						Estimated Population Counts for Incompletely Enumerated Indian Reserves			CMIP			CMUA			EXT-DEM			1-Oct-22			1-Oct-22			1-Oct-22			1-Oct-22


			5			57			2						Factors for Net Census Undercoverage Adjustment 			CMIP			CMUA			EXT-DEM			1-Oct-23			1-Oct-23			1-Oct-23			1-Oct-23


			5			60			0						Wave 5 Refusals


			5			61			0						Prosecution-Case File Preparation


			5			62			0						Prosecutions


			5												Census Day			REQM						CMO			11-May-21			11-May-21			11-May-21			11-May-21


			6			0			0						Stage 6 — Project close-out 			PRGM						CMO			26-Jan-23			31-Mar-25			26-Jan-23			31-Mar-25


			6			66			0						Evaluation - Close Out


			6			66			2						REQM Close-Out Report			REQM						REQM			21-Jan-22			21-Jan-22			21-Jan-22			21-Jan-22


			6			66			3			C			2021 Census Close-Out Report (Final)			REQM						CMO			1-Dec-22			1-Dec-22			1-Mar-24			1-Mar-24


			6			66			4						2021 Census Close-Out Report (draft - LLs and recommendations up to E&I)			REQM						CMO			1-Dec-22			1-Dec-22			1-Dec-22			1-Dec-22


			 


						1			2						Management of IT Procurement Plan (Living Document)			PGRM						CM


						1			3						Software (BOM) - 2017			SIA			SSSA			CM			30-Nov-17			30-Nov-17			30-Nov-17			30-Nov-17			21-Dec-17			21-Dec-17


						1			4						Software (BOM) - 2018			SIA			SSSA			CM			30-Nov-18			30-Nov-18			30-Nov-18			30-Nov-18			24-Jan-19			24-Jan-19


						1			5						Software (BOM) - 2019			SIA			SSSA			CM			30-Nov-19			30-Nov-19			30-Nov-19			30-Nov-19


						1			6						Software (BOM) - 2020			SIA			SSSA			CM			30-Nov-20			30-Nov-20			30-Nov-20			30-Nov-20


						1			7						Software (BOM) - 2021			SIA			SSSA			CM			30-Nov-21			30-Nov-21			30-Nov-21			30-Nov-21


						1			8						Hardware (BOM)			SIA						CMO			30-Sep-17			30-Sep-17			30-Sep-17			30-Sep-17			21-Dec-17			21-Dec-17


						1			9						Testing environments architecture			SIA						CMO			30-Sep-17			30-Sep-17			30-Sep-17			30-Sep-17			28-Dec-17			28-Dec-17


						1			10						Census software baseline			SIA									31-Dec-19			31-Dec-19			31-Dec-19			31-Dec-19


						1			11						Census production hardware set-up (RCCs, LCOs)			SIA			EXT-SSC						1-Jan-20			30-Mar-20			1-Jan-20			30-Mar-20


						1			12						Census production hardware set-up (other than RCCs, LCOs)			SIA			EXT-SSC						1-Apr-20			29-May-20			1-Apr-20			29-May-20


						1			13						Census Software Frozen			SIA									1-Apr-20			1-Apr-20			1-Apr-20			1-Apr-20


						1			14						IT Security Authorization Plan - Draft			SIA			EXT-SSC			CMO			30-May-20			30-May-20			30-May-20			30-May-20


						1			15						Backup and Recovery Strategy - Draft			SIA						CMO			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


						1			16						IT Security Authorization Plan  - Final			SIA									30-Sep-20			30-Sep-20			30-Sep-20			30-Sep-20


						1			17						Backup and Recovery Plan - Final			SIA									30-Dec-20			30-Dec-20			30-Dec-20			30-Dec-20


						1			18						Close-Out Report - Post Collection			SIA						REQM			30-Sep-21			30-Sep-21			30-Sep-21			30-Sep-21


						1			19						Close-Out Report / Evaluation (security)  			SIA			SSSA			SIA			30-Sep-21			30-Sep-21			30-Sep-21			30-Sep-21


						1			20						Close-Out Report / Evaluation (architecture) 			SIA			SSSA			SIA			30-Sep-21			30-Sep-21			30-Sep-21			30-Sep-21


						1			21						SCC/Census SLA			SIA			EXT-SSC			CMO			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


						1			22						Census Architecture/Infrastructure - Draft			SIA			EXT-SSC			CMO			30-Sep-18			30-Sep-18			30-Sep-19			30-Sep-19


						1			23						Census Architecture/Infrastructure - Approved			SIA			EXT-SSC			CMO			30-Dec-20			30-Dec-20			30-Dec-20			30-Dec-20


						1			24						Final FOP Pay System for Integrated Testing			SIA			SSIT			FDFP			1-Sep-18			1-Feb-19			1-Sep-18			15-Apr-19			31-Oct-18


						1			25						Delivery of 2019 Statistics Act tax statement files (for upload to CRA/RQ)			SIA			SSIT			FDFP			20-Jan-20			20-Jan-20			20-Jan-20			20-Jan-20


						1			26						Delivery of 2019 Statistics Act tax statement files (for ePost distribution)			SIA			SSIT			EXT-CPC			20-Jan-20			20-Jan-20			31-Mar-19			31-Mar-19


						1			27						Wrapper Infrastructure to support OLRA (aEQ)			SIA			SIA			CMER			3-Jul-18			15-Jan-19			3-Jul-18			15-Jan-19			3-Jul-18			14-Jan-19			Activation of PROD expected in early February to coincide with OLRA


						1			28						Wrapper Infrastructure to support collection (rEQ)			SIA			SIA			CMER			3-Jul-18			6-May-19			3-Jul-18			6-May-19			3-Jul-18			18-Feb-19


						1			29						Wrapper Infrastructure to support Continued Engagement			SIA			SIA			CMER			3-Jul-18			1-Jul-19			3-Jul-18			1-Jul-19			3-Jul-18			18-Feb-19


						1			30			C			2019 BT collection operational protocol			SIA			EXT-SSC						31-Mar-19			31-Mar-19			31-Mar-19			31-Mar-19


						4			6						Delivery of Short-Form GNR - at the Postal Code level			CPSM			SMQM			DISS			15-Mar-21			15-Mar-21			15-Mar-21			15-Mar-21


						4			7						Delivery of Short-Form GNR - at the Block Face level			CPSM			SMQM			DISS			24-Aug-22			24-Aug-22			24-Aug-22			24-Aug-22


						4			8						Delivery of Long-Form GNR - at the Postal Code level			CPSM			SMQM			DISS			22-Jun-22			22-Jun-22			22-Jun-22			22-Jun-22


						4			9						Delivery of Long-Form GNR - at the Block Face level			CPSM			SMQM			DISS			24-Aug-22			24-Aug-22			24-Aug-22			24-Aug-22


						6			0						Wave Methodology and Predictive Model


						6			1						Baseline Processing Model			PROC			PRPS						11-May-18			11-May-18			13-Mar-20			13-Mar-20


						6			2						Wave Methodology – Prelim			REQM						CMO			28-Jun-17			28-Jun-17 			28-Jun-17 			 28-Jun-17			 28-Jun-17			  28-Jun-17


						6			3			C			Wave Methodology – Final			REQM						CMO			30-Oct-19			30-Oct-19			1-Oct-19			1-Oct-19


						6			4						Wave Model – Critical High Level Requirements			REQM						CMO			28-Jun-17			28-Jun-17 			28-Jun-17 			 28-Jun-17			 28-Jun-17			  28-Jun-17


						6			6						Wave Model estimates – Version 1.0			REQM						CMO			30-Mar-18			30-Mar-18			30-Mar-18			30-Mar-18			13-Apr-18			13-Apr-18


						6			7			C			Wave Model estimates – Version 2.0			REQM						CMO			1-Dec-19			1-Dec-19			1-Dec-19			1-Dec-19


						6			8			C			Environics ENVISION5 platform procurement 			COMM			CMER			COSP			26-Feb-19			15-May-19			26-Feb-19			20-Aug-19			26-Feb-19


						6			9						Environics ENVISION5 platform implementation			COMM			CMER			COSP			1-Jun-19			1-Jun-20			20-Aug-19			20-Aug-19


						18			1						Processing Task Charter			PROC			PROC			CMO			31-May-18			31-May-18			31-May-18			31-May-18			19-Oct-18			19-Oct-18


						21			13						Production 2021 - PQ Qualitative testing activities - if necessary 			CPSM			SMCD			CPSM			1-Jan-20			28-Feb-20			1-Jan-20			28-Feb-20


						21			14						Production 2021 - EQ Qualitative testing activities - if necessary 			CPSM			SMCD			CPSM			1-Jan-20			27-Mar-20			1-Jan-20			27-Mar-20


						21			15						Production 2021 -Approval of results of qualitative testing - if necessary 			CPSM			SMCD			CPSM			3-Apr-20			3-Apr-20			3-Apr-20			3-Apr-20


						21			16			C			Production 2021- CSMS sign-off of Final PQ pdfs for printing 			CPSM			SMEQ			PRDC			3-Apr-20			3-Apr-20			3-Apr-20			3-Apr-20


						21			17						Production 2021- Deliver Paradata specifications 			CPSM			SMEQ			CPRD			1-Jun-20			1-Jun-20			1-Jun-20			1-Jun-20


						21			18						Production 2021- Deliver EQ preliminary specifications (all forms) - for rendering and User Acceptance Testing			CPSM			SMEQ			EXT_OID			1-Jun-20			1-Jun-20			1-Jun-20			1-Jun-20


						21			19						Production 2021- CSMS delivers preliminary EQ links to SM and SIA (all forms) 			CPSM			SMEQ			CPSM			13-Jul-20			13-Jul-20			13-Jul-20			13-Jul-20


						21			20						Production 2021- CSMS delivers preliminary EQ links and test cases to CEA (all forms) for Accessibility testing 			CPSM			SMEQ			EXT-CEA			13-Jul-20			13-Jul-20			13-Jul-20			13-Jul-20


						21			21			C			Production 2021- CSMS & SM sign-off of final EQ links for E2E testing			CPSM			SMEQ			CPRD			16-Oct-20			16-Oct-20			16-Oct-20			16-Oct-20									Content for wrapper & portals need to be finalized & loaded prior to volume testing


						21			22						Production 2021- CSMS delivers EQ links (all forms) for accessibility testing, IT testing centre & portal testing			CPSM			SMEQ			EXT-CEA, ITTC			19-Oct-20			19-Oct-20			19-Oct-20			19-Oct-20


						21			23			C			Production 2021 - Content for landing page & portal (e.g., FAQs) -  approved to deliver for wrapper & portal 			CPSM			SMCD			CPRD			19-Oct-20			19-Oct-20			19-Oct-20			19-Oct-20


						21			24			C			Production 2021- CSMS sign-off of final EQ links & portal content			CPSM			SMEQ			CPRD			1-Dec-20			1-Dec-20			1-Dec-20			1-Dec-20									Assumes volume testing after Dec 5th, 2020 & assumes EQ needed for Early Enumeration. 


						21			25						Production 2021- Qualitative mobile testing (QDRC) 			CPSM			SMCD						4-Jan-21			29-Jan-21			4-Jan-21			29-Jan-21


						21			26						Production 2021- CSMS delivers preliminary EQ (2AL) for Accessibility testing			CPSM			SMEQ			EXT-CEA			3-Feb-20			3-Feb-20			3-Feb-20			3-Feb-20


						21			27						Production 2021- CSMS delivers RDB specs for preliminary EQ (2AL)			CPSM			SMEQ			PRDB			28-Feb-20			28-Feb-20			28-Feb-20			28-Feb-20


						21			28						Production 2021- CSMS delivers preliminary PQ (2AL)			CPSM			SMEQ			PRDC			3-Apr-20			3-Apr-20			3-Apr-20			3-Apr-20


						21			29						Production 2021- CSMS delivers RDB specs for preliminary PQ (2AL)			CPSM			SMEQ			PRDB			24-Apr-20			24-Apr-20			24-Apr-20			24-Apr-20


						21			30						Production 2021- CSMS delivers final PDFs for all PQ products (2A, 2AL, 2AR, 2C, 3A) & summary guide for 2020			CPSM			SMEQ			PROC			19-Jun-20			19-Jun-20			19-Jun-20			19-Jun-20


						21			31						Production 2021- CSMS delivers final RDB specs for PQ			CPSM			SMEQ			PRDB			26-Jun-20			26-Jun-20			26-Jun-20			26-Jun-20


						21			32						Production 2021- CSMS delivers all 2021 EQs (2A, 2AL, 2AR) for Accessibility and Mobile Testing			CPSM			SMEQ			EXT-CEA, EXT-ITTC			13-Jul-20			13-Jul-20			13-Jul-20			13-Jul-20


						21			33						Production 2021- CSMS delivers RDB specs for 2021 EQs (2A, 2AL, 2AR) 			CPSM			SMEQ			PRDB			20-Jul-20			20-Jul-20			20-Jul-20			20-Jul-20


						23			0						Processing - Response Database


						23			1						Testing			CPSM			CPFP			CPRD			2-Jan-18			30-Apr-21			2-Jan-18			30-Apr-21			1-Sep-18


						23			2						Formatter User Specifications (RDBT) – Prelim			CPSM			CPFP			CPRD			31-Aug-18			31-Aug-18			31-Aug-18			31-Aug-18			30-Nov-18			30-Nov-18


						23			3						AGEU User Specifications  (RDBT) - Draft			CPSM			CPFP			CPRD			28-Sep-18			28-Sep-18			28-Sep-18			28-Sep-18			1-Oct-18			1-Oct-18


						23			4						Formatter User Specifications (RDBT) – Final 			CPSM			CPFP			CPRD			28-Feb-20			28-Feb-20			28-Feb-20			28-Feb-20


						23			5						AGEU User Specifications  (RDBT) – Final			CPSM			CPFP			CPRD			30-Sep-20			30-Sep-20			30-Sep-20			30-Sep-20


						23			6						Tax Linkage (RDBT) CRA Identifiers – Prelim			CPSM			CPFP			CPRD			1-Sep-21			1-Sep-21			1-Sep-21			1-Sep-21


						23			7						Tax Linkage (RDBT) Income File (20 files) - Prelim			CPSM			CPFP			CPRD			9-Nov-21			9-Nov-21			9-Nov-21			9-Nov-21


						23			8						Tax Linkage (RDBT) CRA Identifiers – Final			CPSM			CPFP			CPRD			7-Jan-22			7-Jan-22			7-Jan-22			7-Jan-22


						23			9						Tax Linkage (RDBT) Income File (20 files) - Final			CPSM			CPFP			CPRD			21-Jan-22			21-Jan-22			21-Jan-22			21-Jan-22


						23			11			C			Last day possible for Processing Input			PROC			PRDB						24-Sep-21			24-Sep-21			24-Sep-21			24-Sep-21


						23			12						Redirect CPC Delivered mail from DOC to Head Office			PROC			PRDB						27-Sep-21			27-Sep-21			27-Sep-21			27-Sep-21


						23			13						Final E&I RDB Extraction and Reconciliation File			PROC			PRDB			PREI			27-Sep-21			27-Sep-21			27-Sep-21			27-Sep-21


						23			14						DCS 2nd Extraction from RDB			PROC			PRDB						4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						23			15						SAT A Test Plan - RDB			PROC			PRDB			PROC			11-May-18			11-May-18			11-May-18			11-May-18			11-May-18			11-May-18


						23			16						MCS-CPS Interface Control Document - BT3/4 - Final			PROC			PRDB			PROC			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18


						23			17						CPS_2021_MCS_INTERFACE_RULES_AND_LAYOUTS  (PRDB) - UAT			PROC			PRDB			PROC			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18


						23			18						CPS Linkage User Specifications, Test Plan, and QA - BT3/4			PROC			PRDB			PROC			29-Jun-18			29-Jun-18			29-Jun-18			29-Jun-18			29-Jun-18			29-Jun-18


						23			19						ICOS CPS Interface Document - BT3/4			PROC			PRDB			PROC			4-Sep-18			4-Sep-18			4-Sep-18			4-Sep-18			4-Sep-18			4-Sep-18


						23			20						2021 RDB Training - SRT			PROC			PRDB			CPSM			6-Sep-18			6-Sep-18			6-Sep-18			6-Sep-18			6-Sep-18			6-Sep-18


						23			21						EQ Conversions User Speciifcations - BT3/4			PROC			PRDB			PROC			3-Dec-18			3-Dec-18			3-Dec-18			3-Dec-18			13-Nov-18			13-Nov-18


						23			22						RDB and UDB Schemas - BT3/4			PROC			PRDB			PROC			3-Dec-18			3-Dec-18			3-Dec-18			3-Dec-18			13-Nov-18			13-Nov-18


						23			23						RDB Mapping User Specifications - BT3/4			PROC			PRDB			PROC			3-Dec-18			3-Dec-18			3-Dec-18			3-Dec-18			13-Nov-18			13-Nov-18


						23			24						SAT A test Completion Report - RDB			PROC			PRDB			PROC			18-Jan-19			18-Jan-19			15-Jul-19			15-Jul-19


						23			25						2021 RDB Training - BT3/4			PROC			PRDB			CPSM			9-Apr-19			9-Apr-19			29-Apr-19			29-Apr-19			21-Mar-19			21-Mar-19


						23			26						RDB User Specifications - PERSNR, DOCNO, QUEST No/of, Process_Status, Person_Status 			PROC			PRDB			PROC			3-Jun-19			3-Jun-19			1-Nov-19			1-Nov-19


						23			27						EQ Exception File 			PROC			PRDB			CPSM			7-Aug-19			7-Aug-19			7-Aug-19			7-Aug-19


						23			28						FEFU Interface User Specifications 			PROC			PRDB			PROC			3-Sep-19			3-Sep-19			3-Sep-19			3-Sep-19


						23			29						RDB User Specifications - Unlink, EML, Update MIS			PROC			PRDB			PROC			7-Oct-19			7-Oct-19			7-Oct-19			7-Oct-19


						23			30						DOCTPL and Final_Status User Specifications, Test Plan and QA			PROC			PRDB			PROC			14-Dec-19			14-Dec-19			14-Dec-19			14-Dec-19


						23			31						Deliver specifications (Indian Band Name Test File)			PROC			PRCD			ARSD			26-Jan-20			26-Jan-20			26-Jan-20			26-Jan-20


						23			32						Deliver Aboriginal Community File Specifications			PROC			PRCD			ARSD			26-Jan-20			26-Jan-20			26-Jan-20			26-Jan-20


						23			33						Multi-Link Specifications - Final			PROC			PRDB			PROC			3-Feb-20			3-Feb-20			3-Feb-20			3-Feb-20


						23			34						Deliver specifications (Geo place Names and Postal Codes)			PROC			PRCD			ARSD			16-Jan-20			15-Feb-20			16-Jan-20			15-Feb-20


						23			35						Deliver Preliminary Coding Input Files (Reference files, Codesets and Parsing Strategy)			PROC			PRCD			PRCD			28-Feb-20			28-Feb-20			28-Feb-20			28-Feb-20


						23			36						Classification for CIP, NAICS and NOCS File - PRELIMINARY 			PROC			PRCD			PRCD			28-Feb-20			28-Feb-20			28-Feb-20			28-Feb-20


						23			37						Aboriginal Community File PRELIMINARY - For Indian Band Coding 			PROC			PRCD			PRCD			28-Feb-20			28-Feb-20			28-Feb-20			28-Feb-20


						23			38						Deliver GEO Place Names and Postal Codes reference Test Files			PROC			PRCD			PRCD			28-Feb-20			28-Feb-20			28-Feb-20			28-Feb-20


						23			39						Deliver Indian Band Name Test File			PROC			PRCD			PRCD			28-Feb-20			28-Feb-20			28-Feb-20			28-Feb-20


						23			40						CPS Linkage User Specifications - Final			PROC			PRDB			PROC			1-Apr-20			1-Apr-20			1-Apr-20			1-Apr-20


						23			41						Blank & Minimum Content Specifications 			PROC			PRDB			PROC			3-Apr-20			3-Apr-20			3-Apr-20			3-Apr-20


						23			42						ICOS CPS Interface Document - Final			PROC			PRDB			PROC			1-May-20			1-May-20			1-May-20			1-May-20


						23			43						MCS-CPS Interface Control Document - Final			PROC			PRDB			PROC			1-May-20			1-May-20			1-May-20			1-May-20


						23			44						CPS_2016_MCS_INTERFACE_RULES_AND_LAYOUTS  (PRDB) - PROD			PROC			PRDB			PROC			1-May-20			1-May-20			1-May-20			1-May-20


						23			45						EQ Conversions User Specifications - Final			PROC			PRDB			PROC			1-Jun-20			1-Jun-20			1-Jun-20			1-Jun-20


						23			46						RDB Mapping User Specifications - Final			PROC			PRDB			PROC			1-Jun-20			1-Jun-20			1-Jun-20			1-Jun-20


						23			47						EQ Exception File 			PROC			PRDB			CPSM			1-Jun-20			1-Jun-20			1-Jun-20			1-Jun-20


						23			48						RDB and UDB Schemas - Final			PROC			PRDB			PROC			1-Jun-20			1-Jun-20			1-Jun-20			1-Jun-20


						23			49						RDB User Specifications - Dashboard			PROC			PRDB			PROC			1-Jun-20			1-Jun-20			1-Jun-20			1-Jun-20


						23			50						Tax Linkage (PRDB) Sub-Task Charter Final			PROC			PRDB			PROC			2-Jul-20			2-Jul-20			2-Jul-20			2-Jul-20


						23			51						SAT B test Completion Report - RDB			PROC			PRDB			PROC			5-Feb-21			5-Feb-21			5-Feb-21			5-Feb-21


						23			52						2021 RDB Training - Prod			PROC			PRDB			CPSM			6-Apr-21			6-Apr-21			6-Apr-21			6-Apr-21


						23			53						Refusal Search Result Strategy			PROC			PRDB			PROC			30-Apr-21			30-Apr-21			30-Apr-21			30-Apr-21


						23			54						Dwelling-to-original Collection Block - Prelim			PROC			PRDB			ARCP			31-May-21			31-May-21			31-May-21			31-May-21


						23			55						Production (RDBT) First Interim E&I RDB Extraction and Reconciliation file			PROC			PRDB			PREI			31-May-21			31-May-21			31-May-21			31-May-21


						23			56						First Interim E&I RDB Extraction and Reconciliation File			PROC			PRDB			PREI			31-May-21			31-May-21			31-May-21			31-May-21


						23			57						E&I RDB Extraction and Reconciliation File - Second Interim			PROC			PRDB			PREI			30-Jun-21			30-Jun-21			30-Jun-21			30-Jun-21


						23			58						Production (RDB) Second Interim E&I RDB Extraction and Reconciliation Files			PROC			PRDB			PREI			30-Jun-21			30-Jun-21			30-Jun-21			30-Jun-21


						23			59						Production (RDBT) Third Interim E&I RDB Extraction and Reconciliation file			PROC			PRDB			PREI			29-Jul-21			29-Jul-21			29-Jul-21			29-Jul-21


						23			60						E&I RDB Extraction and Reconciliation File - Third Interim			PROC			PRDB			PREI			30-Jul-21			30-Jul-21			30-Jul-21			30-Jul-21


						23			61						Dwelling-to-original Collection Block - PROD			PROC			PRDB			ARCP			6-Aug-21			6-Aug-21			6-Aug-21			6-Aug-21


						23			62						E&I RDB Extraction and Reconciliation File - Fourth Interim			PROC			PRDB			PREI			7-Sep-21			7-Sep-21			7-Sep-21			7-Sep-21


						23			63						Final Interim E&I RDB Extraction			PROC			PRDB			PREI			7-Sep-21			7-Sep-21			7-Sep-21			7-Sep-21


						23			64						EQ Exception File - Final			PROC			PRDB			CPSM			30-Sep-21			30-Sep-21			30-Sep-21			30-Sep-21


						23			65						Final E&I RDB Extraction and Reconciliation File			PROC			PRDB			PREI			30-Sep-21			30-Sep-21			30-Sep-21			30-Sep-21


						23			66						Production (RDBT) Final E&I RDB Extraction and Reconciliation file			PROC			PRDB			PREI			30-Sep-21			30-Sep-21			30-Sep-21			30-Sep-21


						23			67						Refusal Search Result File - Initial			PROC			PRDB			PROC			1-Nov-21			1-Nov-21			1-Nov-21			1-Nov-21


						23			68						Linkage (RDBT)Demography Final File			PROC			PRDB			PREI			8-Nov-21			8-Nov-21			8-Nov-21			8-Nov-21


						23			69						Linkage (RDBT) CRA-Income Preliminary File			PROC			PRDB			PREI			15-Nov-21			15-Nov-21			15-Nov-21			15-Nov-21


						23			70						Tax Linkage CRA/Income File - Final			PROC			PRDB			PROC			31-Jan-22			31-Jan-22			31-Jan-22			31-Jan-22


						23			71						Linkage (RDBT) CRA-Income Final File			PROC			PRDB			PREI			31-Jan-22			31-Jan-22			31-Jan-22			31-Jan-22


						23			72						Refusal Search Result File - Intermediate			PROC			PRDB			PROC			1-Feb-22			1-Feb-22			1-Feb-22			1-Feb-22


						23			73						Production (PRDB) CloseOut Report - Final			PROC			PRDB			PROC			31-Mar-22			31-Mar-22			31-Mar-22			31-Mar-22


						23			74						Tax (PRDB) CloseOut Report - Final			PROC			PRDB			PROC			31-May-22			31-May-22			31-May-22			31-May-22


						23			75						Linkage (RDBT)Demography Final File			PROC			PRDB			PREI			8-Nov-21			8-Nov-21			8-Nov-21			8-Nov-21


						23			76						Linkage (RDBT) CRA-Income Preliminary File			PROC			PRDB			PREI			15-Nov-21			15-Nov-21			15-Nov-21			15-Nov-21


						23			77						Linkage (RDBT) CRA-Income Final File			PROC			PRDB			PREI			31-Jan-22			31-Jan-22			31-Jan-22			31-Jan-22


						23			78						Final E&I RDB Extraction and Reconciliation File			PROC			PRDB			PREI			30-Sep-21			30-Sep-21			30-Sep-21			30-Sep-21


						24			0						Processing - Response Validation


						24			1						Testing			CPSM			CPFP			PRRV			2-Jan-18			30-Apr-21			1-Sep-19			30-Apr-21									Will be tested post BT


						24			2						Requirements for the coverage edits (collective) – preliminary 			CPSM			CPFP			PRRV			18-May-18			18-May-18			18-May-18			18-May-18			4-Jul-18			4-Jul-18


						24			3						Requirements for the coverage edits (collective) 			CPSM			CPFP			PRRV			1-Oct-20			1-Oct-20			1-Oct-20			1-Oct-20


						24			4						Requirements for grooming – preliminary 			CPSM			CPFP			PRDC			18-May-18			18-May-18			31-Mar-20			31-Mar-20


						24			5						Requirements for grooming – final 			CPSM			CPFP			PRRV			1-Oct-20			1-Oct-20			1-Oct-20			1-Oct-20


						24			6						Coverage edits manual and training material (collectives) – final 			CPSM			CPFP			PRRV			21-Dec-20			21-Dec-20			21-Dec-20			21-Dec-20


						24			7						Coverage edits training (collectives)			CPSM			CPFP			PRRV			1-May-21			1-May-21			1-May-21			1-May-21


						24			8						Coverage edit - resolve the referrals 			CPSM			CPFP			PRRV			1-May-21			31-Aug-21			1-May-21			31-Aug-21


						24			9						FEFU Data exchange with Regional Centres			PROC			PRRV						10-May-21			12-Aug-21			10-May-21			12-Aug-21


						24			10						RV-FEFU - Deliver Task Charter			PROC			PRRV			PROC			30-Jun-18			30-Jun-18			30-Nov-18			30-Nov-18			18-Dec-18			18-Dec-18


						24			11						EQ FEFU Final Test Plan			PROC			PRRV			PROC			5-Aug-19			5-Aug-19			5-Aug-19			5-Aug-19


						24			12						Deliver - Detailed Business Requirements (Draft)			PROC			PRRV			PROC			30-Sep-19			30-Sep-19			30-Sep-19			30-Sep-19			30-Nov-18			30-Nov-19


						24			13						Deliver - Detailed Business Requirements (Final)			PROC			PRRV			PROC			30-Sep-19			30-Sep-19			30-Sep-19			30-Sep-19			31-Jan-19			31-Jan-19


						24			14						Deliver - Detailed Business Requirements (Collectives Edits) (Draft)			PROC			PRRV			PROC			30-Sep-19			30-Sep-19			30-Sep-19			30-Sep-19			30-Nov-18			30-Nov-18


						24			15						Deliver - Detailed Business Requirements (Privates Edits) (Draft)			PROC			PRRV			PROC			30-Nov-19			30-Nov-19			30-Nov-19			30-Nov-19			30-Nov-19			30-Nov-19


						24			16						Deliver - Detailed Business Requirements (Privates Edits) (Final)			PROC			PRRV			PROC			30-Nov-19			30-Nov-19			30-Nov-19			30-Nov-19			18-Dec-18			18-Dec-18


						24			17						Deliver - Detailed Business Requirements (Collectives Edits) (Final)			PROC			PRRV			PROC			30-Nov-19			30-Nov-19			30-Nov-19			30-Nov-19			18-Dec-18			18-Dec-18


						24			18						Specifications - FEFU IEQ  Applications - Final (Coverage and Screens)			PROC			PRRV			EXT-CPRD			1-Dec-19			1-Dec-19			1-Dec-19			1-Dec-19


						24			19						Specifications - FEFU IEQ  Applications - Final (Entry and Exit Screens)			PROC			PRRV			EXT-CPRD			1-Dec-19			1-Dec-19			1-Dec-19			1-Dec-19


						24			20						Specifications for EQ/FEFU Interface			PROC			PRRV			EXT-CPRD			1-Dec-19			1-Dec-19			1-Dec-19			1-Dec-19


						24			21						FEFU MIS Cube Specifications - Final			PROC			PRRV			EXT-CPRD			1-May-20			1-May-20			1-May-20			1-May-20


						24			22						Systems Specifications MIS - Final 			PROC			PRRV			EXT-CPRD			1-May-20			1-May-20			1-May-20			1-May-20


						24			23						Deliver Final - MIS Report (EDPR, EEBR, EETR and OSRE)			PROC			PRRV			PROC			1-May-20			1-May-20			1-May-20			1-May-20


						24			24						Overall Testing Strategy FEFU - Final (CPS, CMP, ICOS, CPRD, IEQ, OID)			PROC			PRRV			PROC			28-Jun-20			28-Jun-20			28-Jun-20			28-Jun-20


						24			25						Final - MIS Reports Procedure Manuals			PROC			PRRV			PRPS			30-Sep-20			30-Sep-20			30-Sep-20			30-Sep-20


						24			26						Final - MIS Reports			PROC			PRRV			PRPS			30-Sep-20			30-Sep-20			30-Sep-20			30-Sep-20


						24			27						Deliver Final Procedure Manuals - ENG/FRE (Privates Edits)			PROC			PRRV			PROC			30-Nov-20			30-Nov-20			30-Nov-20			30-Nov-20


						24			28						Deliver Final Procedure Manuals - ENG/FRE (Collectives Edits)			PROC			PRRV			PROC			30-Nov-20			30-Nov-20			30-Nov-20			30-Nov-20


						24			29						EQ-FEFU Interface - Final			PROC			PRRV			PRRV			30-Nov-20			30-Nov-20			30-Nov-20			30-Nov-20


						24			30						Deliver FINAL - Collectives Training Material			PROC			PRRV			PROC			18-Dec-20			18-Dec-20			18-Dec-20			18-Dec-20


						24			31						Deliver FINAL - Privates Training Material			PROC			PRRV			PROC			18-Dec-20			18-Dec-20			18-Dec-20			18-Dec-20


						24			32						IEQ-FEFU Interviewer Procedures Manual ENG/FRE - Final			PROC			PRRV			PROC			26-Mar-21			26-Mar-21			26-Mar-21			26-Mar-21


						24			33						IEQ-FEFU Interviewer Training Material ENG/FRE - Final			PROC			PRRV			PROC			26-Mar-21			26-Mar-21			26-Mar-21			26-Mar-21


						24			34						RV Evaluation Report			PROC			PRRV			PROC			29-Nov-21			29-Nov-21			29-Nov-21			29-Nov-21


						24			35						Evaluation Report			PROC			PRRV			PROC			29-Nov-21			29-Nov-21			29-Nov-21			29-Nov-21


						24			36						FEFU MIS Report - Distribution for Households Report (EDPR)			PROC			PRRV			PROC			31-Oct-19			31-Oct-19			31-Oct-19			31-Oct-19


						24			37						FEFU SAT B (Production) CPS UAT Environment- Testing Results			PROC			PRRV			PROC			15-Sep-20			15-Sep-20			15-Sep-20			15-Sep-20


						25			0						Processing - Coding


						25			1						Testing			CPSM			CPFP			PRCD			2-Jan-18			30-Apr-21			2-Jan-18			30-Apr-21			1/2/18


						25			2						Coding procedures and training material for SRT 			CPSM			CPFP			PRCD			16-Aug-18			16-Aug-18			16-Aug-18			16-Aug-18									CCE SRT was cencelled, new date TBD


						25			3						Coder training SRT			CPSM			CPFP			PRCD			4-Sep-18			4-Sep-18			4-Sep-18			4-Sep-18									CCE SRT was cencelled, new date TBD


						25			4						Reference files (including codesets, parsing)  – preliminary 			CPSM			CPFP			PRCD			28-Feb-20			28-Feb-20			28-Feb-20			28-Feb-20


						25			5						Reference files (including codesets, parsing) – final 			CPSM			CPFP			PRCD			20-Nov-20			20-Nov-20			20-Nov-20			20-Nov-20


						25			6						List of establishments – preliminary1 			CPSM			CPFP			PRCD			20-Feb-19			20-Feb-19			20-Feb-19			20-Feb-19


						25			7						List of establishments – preliminary2 			CPSM			CPFP			PRCD			18-May-20			18-May-20			18-May-20			18-May-20


						25			8						List of establishments – final 			CPSM			CPFP			PRCD			20-Nov-20			20-Nov-20			20-Nov-20			20-Nov-20


						25			9						Classifications for CIP, NAICS and NOC – preliminary 			CPSM			CPFP			PRCD			28-Feb-20			28-Feb-20			28-Feb-20			28-Feb-20


						25			10						Classifications for CIP, NAICS and NOC – final 			CPSM			CPFP			PRCD			29-Jan-21			29-Jan-21			29-Jan-21			29-Jan-21


						25			11						Coding procedures manuals and training material – final 			CPSM			CPFP			PRCD			1-Nov-20			1-Nov-20			1-Nov-20			1-Nov-20


						25			12						Coder training for production (DOC staff)			CPSM			CPFP			PRCD			1-May-21			1-May-21			1-May-21			1-May-21


						25			13						Code referrals 			CPSM			CPFP			PRCD			1-May-21			31-Aug-21			1-May-21			31-Aug-21


						25			14						Codefix 			CPSM			CPFP			PRCD			1-May-21			31-Mar-22			1-May-21			31-Mar-22


						25			15						Final codes to E&I			CPSM			CPFP			PRCD			31-Mar-22			31-Mar-22			31-Mar-22			31-Mar-22


						25			16						CCE SRT			PROC			PRCD						10-Sep-18			21-Sep-18			10-Sep-18			21-Sep-18


						25			17						Census CCE Migration Evaluation			PROC			PRCD						5-Oct-18			5-Oct-18			5-Oct-18			5-Oct-18


						25			18						Conduct Interactive Edits at DOC 			PROC			PRCD						10-May-21			27-Aug-21			10-May-21			27-Aug-21


						25			19						Conduct Interactive Coding at DOC (not including Codefix)			PROC			PRCD						10-May-21			3-Sep-21			10-May-21			3-Sep-21


						25			20						Census Coded Data (All variables)			PROC			PRCD			PREI			1-Apr-22			1-Apr-22			1-Apr-22			1-Apr-22


						25			21						Coding: 2021 Task Charter - FINAL			PROC			PRCD			PROC			30-Jun-18			30-Jun-18			30-Jun-18			30-Jun-18


						25			22						CCE SRT Procedure Guides/Manuals			PROC			PRCD			PROC			17-Aug-18			17-Aug-18			17-Aug-18			17-Aug-18


						25			23						Census CCE  Migration Evaluation 			PROC			PRCD			PROC			5-Oct-18			5-Oct-18			5-Oct-18			5-Oct-18


						25			24						CODING: Detailed Business Requirements (CPS or CCE) (Draft)			PROC			PRCD			PROC			30-Nov-18			30-Nov-18			30-Nov-18			30-Nov-18


						25			25						CODING: Detailed Business Requirements (CPS or CCE) (Final)			PROC			PRCD			PROC			30-Jan-19			30-Jan-19			30-Jan-19			30-Jan-19


						25			26						CODING: Deliver SAT A (Field and Content Test FCT) CPS UAT Environment Testing Results			PROC			PRCD			PROC			31-Oct-19			31-Oct-19			31-Oct-19			31-Oct-19


						25			27						Final SOCIO Coding Edits			PROC			PRCD			PRCD			20-Nov-20			20-Nov-20			20-Nov-20			20-Nov-20


						25			28						Final R2P1 Coding Edits			PROC			PRCD			PRCD			20-Nov-20			20-Nov-20			20-Nov-20			20-Nov-20


						25			29						Final Input Files - Codesets, Reference Files and Classification Files			PROC			PRCD			PROC			27-Nov-20			27-Nov-20			27-Nov-20			27-Nov-20


						25			30						Final - Parsing Strategy (All Coding Variables)			PROC			PRCD			PROC			27-Nov-20			27-Nov-20			27-Nov-20			27-Nov-20


						25			31						Final - Coding System Testing Completed (R2P1, SOCIO, INDUSTRY, OCCUPATION and POW)			PROC			PRCD			PROC			30-Nov-20			30-Nov-20			30-Nov-20			30-Nov-20


						25			32						Final- Procedure Manuals - ENG/FRE - All Systems - DOC			PROC			PRCD			PROC			18-Dec-20			18-Dec-20			18-Dec-20			18-Dec-20


						25			33						Final - Coding Procedure Manuals - ENG/FRE			PROC			PRCD			PROC			15-Feb-21			15-Feb-21			15-Feb-21			15-Feb-21


						25			34						Final - Deliver Geo Place Names and Postal Codes reference Final Files			PROC			PRCD			PRCD			1-Apr-21			15-Apr-21			1-Apr-21			15-Apr-21


						25			35						Final - Deliver Indian Band Name Final File			PROC			PRCD			PRCD			15-Apr-21			15-Apr-21			15-Apr-21			15-Apr-21


						25			36						Deliver Census Captured POW Data to GEO for Auto-Coding			PROC			PRCD			ARSD			5-Jul-21			5-Jul-21			5-Jul-21			5-Jul-21


						25			37						Receive Census POW Auto-Coded results from GEO			PROC			PRCD			PRCD			8-Jul-21			8-Jul-21			8-Jul-21			8-Jul-21


						25			38						Final - Deliver Aboriginal Community Final File			PROC			PRCD			PRCD			10-Aug-21			10-Aug-21			10-Aug-21			10-Aug-21


						25			39						Final R2P1 CENSUS/Sample Coded Data to E&I			PROC			PRCD			PREI			6-Oct-21			6-Oct-21			6-Oct-21			6-Oct-21


						25			40						Final CENSUS Language Coded Data to E&I			PROC			PRCD			PREI			14-Dec-21			14-Dec-21			14-Dec-21			14-Dec-21


						25			41						Final SOCIO (Remaining Variables) Coded Data to E&I			PROC			PRCD			PREI			4-Jan-22			4-Jan-22			4-Jan-22			4-Jan-22


						25			42						Final INDUSTRY Coded Data to E&I			PROC			PRCD			PREI			9-Jan-22			9-Jan-22			9-Jan-22			9-Jan-22


						25			43						Final OCCUPATION Coded Data to E&I			PROC			PRCD			PREI			9-Jan-22			9-Jan-22			9-Jan-22			9-Jan-22


						25			44						Final SOCIO - Mobility Coded Data to E&I			PROC			PRCD			PREI			9-Jan-22			9-Jan-22			9-Jan-22			9-Jan-22


						25			45						Final SOCIO - Location of Study Coded Data to E&I			PROC			PRCD			PREI			9-Jan-22			9-Jan-22			9-Jan-22			9-Jan-22


						25			46						Coding Operation Lessons Learned Report (Closeout Report)			PROC			PRCD			PROC			30-Mar-22			30-Mar-22			30-Mar-22			30-Mar-22


						25			47						Final - Codefix Operation Completed			PROC			PRCD			PROC			31-Mar-22			31-Mar-22			31-Mar-22			31-Mar-22


						25			48						Final - Census Coded Data to E&I (All variables)			PROC			PRCD			PREI			31-Mar-22			31-Mar-22			31-Mar-22			31-Mar-22


						25			49						Final Coded Data to E & I			PROC			PRCD			PREI			1-Apr-22			1-Apr-22			1-Apr-22			1-Apr-22


						26			0						Processing - Edit & Imputation


						26			3						Decision logic tables and derivations - preliminary 			CPSM			CPFP			PREI			1-Oct-18			1-Oct-18			1-Oct-18			1-Oct-18


						26			4						Decision logic tables and derivations- final			CPSM			CPFP			PREI			1-Sep-21			1-Sep-21			1-Sep-21			1-Sep-21


						26			5						Narratives - final			CPSM			CPFP			PREI			30-Jun-22			30-Jun-22			30-Jun-22			30-Jun-22


						26			32						Admin data (CIC, tax, INAC) - preliminary			CPSM			CPFP			PREI			11-Nov-21			11-Nov-21			11-Nov-21			11-Nov-21


						26			33						Admin data (CIC, tax, INAC) - final			CPSM			CPFP			PREI			31-Jan-22			31-Jan-22			31-Jan-22			31-Jan-22


						26			34						Common module (geo reserve files) - final			CPSM			CPFP			PREI			8-Nov-21			8-Nov-21			8-Nov-21			8-Nov-21


						26			35						Linkage CRA income - preliminary			CPSM			CPFP			PREI			15-Nov-21			15-Nov-21			15-Nov-21			15-Nov-21


						26			36						Linkage CRA income - final			CPSM			CPFP			PREI			31-Jan-22			31-Jan-22			31-Jan-22			31-Jan-22


						26			38						Final Census Variables 			PROC			PREI			DSPD			1-Apr-22			1-Apr-22			1-Apr-22			1-Apr-22


						26			39						Final Sample Variables 			PROC			PREI			DSPD			27-May-22			27-May-22			27-May-22			27-May-22


						26			42						PREI Task Charter			PROC			PREI			PROC			13-Dec-18			13-Dec-18			13-Dec-18			13-Dec-18			26-Feb-19			26-Feb-19


						26			43						PREI Detailed Business Requirements			PROC			PREI			PROC			13-Dec-18			13-Dec-18			13-Dec-18			13-Dec-18			13-Dec-18			13-Dec-18


						26			44						Overall Testing Strategy - Draft			PROC			PREI			PROC			31-Dec-18			31-Dec-18			31-Dec-18			31-Dec-18			15-Apr-19			5-Apr-19


						26			45						CANCEIS Development Specs - Initial 			PROC			PREI			PEIS			31-Dec-18			31-Dec-18			31-Dec-18			31-Dec-18


						26			46						CANCEIS System Specs - Final			PROC			PREI			PEIS			4-Mar-19			4-Mar-19			1-May-19			1-May-19			15-May-19			15-May-19


						26			47						JSS System Specs - Initial			PROC			PREI			PEIS			29-Mar-19			29-Mar-19			29-Mar-19			29-Mar-19			29-Mar-19			29-Mar-19


						26			48						Overall Testing Strategy - Final			PROC			PREI			PROC			1-May-19			1-May-19			1-Aug-19			1-Aug-19


						26			51						Deliver first of SM Census DLTs 			CPSM			SMCD, EXT-SSMD			PREI			15-Oct-19			15-Oct-19			15-Nov-19			15-Nov-19


						26			52						Deliver first of SM Long form DLTs 			CPSM			SMCD, EXT-SSMD			PREI			15-Oct-19			15-Oct-19			15-Dec-19			15-Dec-19


						26			53						Geo Support Files SOR			PROC			PREI			ARGL			12-Dec-19			12-Dec-19			12-Dec-19			12-Dec-19


						26			54						Geo Dwelling/Block Relationship File SOR			PROC			PREI			ARGL			12-Dec-19			12-Dec-19			12-Dec-19			12-Dec-19


						26			55						Geo Population Center File SOR			PROC			PREI			ARGL			12-Dec-19			12-Dec-19			12-Dec-19			12-Dec-19


						26			56						Geo DA Refusal File SOR			PROC			PREI			ARGL			12-Dec-19			12-Dec-19			12-Dec-19			12-Dec-19


						26			57						RDB /Coding Extraction, Load & Reconcile Program Specs			PROC			PREI			PEIS			6-Mar-20			6-Mar-20			6-Mar-20			6-Mar-20


						26			60						E&I/DCS File Extract and Load Specifications - Initial			PROC			PREI			CMDC			29-May-20			29-May-20			30-Oct-20			30-Oct-20


						26			62						E&I/DCS File Extract and Load Specifications - Final			PROC			PREI			PROC			31-Jul-20			31-Jul-20			30-Jul-21			30-Jul-21


						26			75						Module Specifications - Production - All Forms			CPSM			SMCD, EXT-SSMD			PREI			1-Sep-21			1-Sep-21			1-Oct-21			1-Oct-21


						26			77						DCS First Extraction files			PROC			PREI			CMDC			12-Sep-21			12-Sep-21			13-Sep-21			13-Sep-21


						26			78						Census -Initial E&I extract for C2021 AR Snapshot			PROC			PREI			ARAR			23-Sep-21			23-Sep-21			23-Sep-21			23-Sep-21


						26			79						Pop and Dwelling  Interim 1 Counts to Geo			PROC			PREI			DSGD			30-Sep-21			30-Sep-21			30-Sep-21			30-Sep-21


						26			81						DCS Second Extraction Files			PROC			PREI			CMDC			3-Oct-21			3-Oct-21			4-Oct-21			4-Oct-21


						26			82						Deliver EXTRACT for AGRI Farmpop 1			PROC			PREI			CEAG			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						26			86						Pop and Dwelling  Interim 2 Counts to Geo			PROC			PREI			DSGD			21-Oct-21			21-Oct-21			21-Oct-21			21-Oct-21


						26			89						Census - Database HH/PP Keys			PROC			PREI			DSPD			8-Nov-21			8-Nov-21			8-Nov-21			8-Nov-21


						26			92						Census - Collective Type Code			PROC			PREI			DSPD			18-Nov-21			18-Nov-21			18-Nov-21			18-Nov-21


						26			93						Pop and Dwelling Final Count to Geo			PROC			PREI			DSGD			22-Nov-21			22-Nov-21			22-Nov-21			22-Nov-21


						26			94			C			Deliver Final Pop and Dwelling counts 			PROC			PREI						22-Nov-21			22-Nov-21			22-Nov-21			22-Nov-21


						26			97						Census - Type of Dwelling Data			PROC			PREI			DSPD			29-Nov-21			29-Nov-21			29-Nov-21			29-Nov-21


						26			101						Preliminary Weights			PROC			CMSE			PREI			17-Jan-22			17-Jan-22			17-Jan-22			17-Jan-22


						26			102						Deliver Extract for AGRI Farmpop 2			PROC			PREI			CEAG			24-Jan-22			24-Jan-22			24-Jan-22			24-Jan-22


						26			103						Census - Demography Data			PROC			PREI			DSPD			24-Jan-22			24-Jan-22			24-Jan-22			24-Jan-22


						26			104						Census - Famform Data			PROC			PREI			DSPD			24-Jan-22			24-Jan-22			24-Jan-22			24-Jan-22


						26			105						Census - Database Family keys			PROC			PREI			DSPD			24-Jan-22			24-Jan-22			24-Jan-22			24-Jan-22


						26			106						Sample - Database Family Keys			PROC			PREI			DSPD			24-Jan-22			24-Jan-22			24-Jan-22			24-Jan-22


						26			107						Final Probsel			PROC			EXT-SSMD			PREI			25-Jan-22			25-Jan-22			25-Jan-22			25-Jan-22


						26			108						Sample - Disability Data			PROC			PREI			DSPD			2-Feb-22			2-Feb-22			2-Feb-22			2-Feb-22


						26			109						Census - Mother Tongue Data			PROC			PREI			DSPD			8-Feb-22			8-Feb-22			8-Feb-22			8-Feb-22


						26			110						Sample - Dwelling			PROC			PREI			DSPD			14-Feb-22			14-Feb-22			14-Feb-22			14-Feb-22


						26			111						Sample -Soutien			PROC			PREI			DSPD			14-Feb-22			14-Feb-22			14-Feb-22			14-Feb-22


						26			113						Census - Family Variables			PROC			PREI			DSPD			28-Feb-22			28-Feb-22			28-Feb-22			28-Feb-22


						26			114						Census - Home Language Data			PROC			PREI			DSPD			28-Feb-22			28-Feb-22			28-Feb-22			28-Feb-22


						26			119						Census - Official Languages Data			PROC			PREI			DSPD			31-Mar-22			31-Mar-22			31-Mar-22			31-Mar-22


						26			120						Census - Income Data			PROC			PREI			DSPD			31-Mar-22			31-Mar-22			31-Mar-22			31-Mar-22


						26			121						Delivery of Census final results to Dissemination 			PROC			PREI						1-Apr-22			1-Apr-22			1-Apr-22			1-Apr-22


						26			122						Postal Code Pop & Dwelling Final Extract			PROC			PREI			ARGL			4-Apr-22			4-Apr-22			4-Apr-22			4-Apr-22


						26			123						Sample - Shelter Cost			PROC			PREI			DSPD			8-Apr-22			8-Apr-22			8-Apr-22			8-Apr-22


						26			124						Sample - Language			PROC			PREI			DSPD			21-Apr-22			21-Apr-22			21-Apr-22			21-Apr-22


						26			125						Sample - Labour Data			PROC			PREI			DSPD			25-Apr-22			25-Apr-22			25-Apr-22			25-Apr-22


						26			126						Sample - Ethno cultural Data			PROC			PREI			DSPD			25-Apr-22			25-Apr-22			25-Apr-22			25-Apr-22


						26			127						Sample - Mobility Data			PROC			PREI			DSPD			28-Apr-22			28-Apr-22			28-Apr-22			28-Apr-22


						26			128						Sample - Income			PROC			PREI			DSPD			28-Apr-22			28-Apr-22			28-Apr-22			28-Apr-22


						26			129						Final Weights (incl. long form for estimates and replicate for variance / CV)			CMIP			CMSE			PREI			28-Apr-22			28-Apr-22			28-Apr-22			28-Apr-22


						26			130						Sample - Work Language Data			PROC			PREI			DSPD			3-May-22			3-May-22			3-May-22			3-May-22


						26			131						Sample - Ethno- CIC, Admission Category			PROC			PREI			DSPD			18-May-22			18-May-22			18-May-22			18-May-22


						26			132						Sample - Education 2 Data			PROC			PREI			DSPD			24-May-22			24-May-22			24-May-22			24-May-22


						26			133						Delivery of Sample final resuls to Dissemination 			PROC			PREI						27-May-22			27-May-22			27-May-22			27-May-22


						26			135						Sample - Place of work			PROC			PREI			DSPD			27-Jun-22			27-Jun-22			23-May-22			23-May-22


						26			136						Sample - Mode of Transport			PROC			PREI			DSPD			27-Jun-22			27-Jun-22			23-May-22			23-May-22


						26			138						Evaluation Report - Edit & Imputation			PROC			PREI			PROC			31-Jan-23			31-Jan-23			31-Jan-23			31-Jan-23


						26			139						PREI Tier 2 Plan - Final			PROC			PREI			PROC			13-Dec-18			13-Dec-18			13-Dec-18			13-Dec-18			14-Dec-18			14-Dec-18


						26			140						DDI System Specs - initial			PROC			PREI			PEIS			28-Jun-19			28-Jun-19			28-Jun-19			28-Jun-19


						26			141						GeoSort ID SOR			PROC			PREI			ARGL			12-Dec-19			12-Dec-19			12-Dec-19			12-Dec-19


						26			142						Postal Code PCCF SOR			PROC			PREI			ARCP			12-Dec-19			12-Dec-19			12-Dec-19			12-Dec-19


						26			143						DDI System Specs - Final			PROC			PREI			PEIS			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


						26			144						JSS System Specs - Final			PROC			PREI			PEIS			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


						26			146						Deliver SADA file SOR - Final			PROC			CMSE			ARGL			11-Sep-21			11-Sep-21			11-Sep-21			11-Sep-21


						26			147						Census - E&I extract for C2021 AR Snapshot - Final			PROC			PREI			ARAR			29-Nov-21			29-Nov-21			29-Nov-21			29-Nov-21


						26			148						Sample - Religion			PROC			PREI			DSPD			3-May-22			3-May-22			12-May-22			12-May-22


						26			149						CANCEIS Testing Strategy			PROC			PREI			PEIS			22-Mar-19			22-Mar-19			22-Mar-19			22-Mar-19			22-Mar-19			22-Mar-19


						26			150						DDI Testing Strategy			PROC			PREI			PEIS			30-Apr-19			30-Apr-19			30-Apr-19			30-Apr-19


						26			151						JSS Testing Strategy 			PROC			PEIS			PEIS			30-Apr-19			30-Apr-19			30-Apr-19			30-Apr-19			22-May-19			22-May-19


						26			152						Modules Testing Strategy			PROC			PREI			CSMS			3-Sep-19			3-Sep-19			3-Sep-19			3-Sep-19


						26			153						CANCEIS 2026 Testing Strategy Approval			PROC			PREI			PROC			1-Dec-19			1-Dec-19			1-Dec-19			1-Dec-19


						26			154						PREI Testing Report 			PROC			PREI			PROC			29-Oct-21			29-Oct-21			29-Oct-21			29-Oct-21


						26			155						CANCEIS Test Results Final Review			PROC			PREI			PROC			30-Sep-24			30-Sep-24			30-Sep-24			30-Sep-24


						26			156						SM E&I Work plans -initial			CPSM			SMCD, EXT-SSMD			PREI			18-Jul-19			18-Jul-19			18-Jul-19			18-Jul-19


						26			157						SM E&I Work plans -final			CPSM			SMCD, EXT-SSMD			PREI			30-Apr-20			30-Apr-20			30-Apr-20			30-Apr-20


						26			158						Deliver SM Census DLTs - pre-production testing			CPSM			SMCD, EXT-SSMD			PREI			30-Jun-22			30-Jun-22			30-Jun-22			30-Jun-22


						26			159						Deliver SM Long form DLTs - pre-production testing			CPSM			SMCD, EXT-SSMD			PREI			30-Jun-22			30-Jun-22			30-Jun-22			30-Jun-22


						26			160						Deliver SM Census DLTs - STRun testing			CPSM			SMCD, EXT-SSMD			PREI			30-Jun-22			30-Jun-22			30-Jun-22			30-Jun-22


						26			161						Deliver SM Long form DLTs - STRun testing			CPSM			SMCD, EXT-SSMD			PREI			30-Jun-22			30-Jun-22			30-Jun-22			30-Jun-22


						26			162						Deliver ADA file SOR - Initial			PROC			CMSE			ARGL			15-Jul-21			15-Jul-21			15-Jul-21			15-Jul-21


						26			163						Deliver SADA file SOR - Initial			PROC			CMSE			ARGL			15-Jul-21			15-Jul-21			15-Jul-21			15-Jul-21


						26			164						Deliver ADA file SOR - Final			PROC			CMSE			ARGL			11-Sep-21			11-Sep-21			11-Sep-21			11-Sep-21


						26			165						Final Weights			PROC			CMSE			DISS			28-Apr-22			28-Apr-22			28-Apr-22			28-Apr-22


						26			166						Preliminary QA Weights			PROC			PMCS						4-Nov-21			4-Nov-21			4-Nov-21			4-Nov-21


						26			167						Preliminary Probsel  			PROC			PMCS						17-Nov-21			17-Nov-21			17-Nov-21			17-Nov-21


						26			168						CANCEIS v.5.3 Freeze			PROC			PREI						30-Sep-19			30-Sep-19			30-Sep-19			30-Sep-19


						26			169						Deliver First Preliminary Pop and Dwelling Counts 			PROC			PREI						30-Sep-21			30-Sep-21			30-Sep-21			30-Sep-21


						26			170						Deliver Final Pop and Dwelling counts 			PROC			PREI						21-Oct-21			21-Oct-21			21-Oct-21			21-Oct-21


						27			0						Processing - Keying


						27			1						Testing			CPSM			CPFP			PRDC			2-Jan-18			30-Apr-21			2-Jan-18			30-Apr-21			1-May-18


						27			2						Review function keys, edits, messages, valid ranges and characters sets			CPSM			CPFP			PRDC			2-Jan-18			30-Apr-21			2-Jan-18			30-Apr-21			15-Jun-18			30-Nov-18


						27			3						Keying procedures manual and training material for the FCT			CPSM			CPFP			PRDC			1-Mar-19			1-Mar-19			1-Mar-19			1-Mar-19


						27			4						Keying procedures manual and training material			CPSM			CPFP			PRDC			1-Nov-20			1-Nov-20			1-Nov-20			1-Nov-20


						28			0						Processing - Census Help Line


						28			1						Requirements for the collectives (FCT)			CPSM			CPFP			MOMB			30-Jun-18			30-Jun-18			30-Jun-18			30-Jun-18			30-Jun-18			30-Jun-18


						28			2						Input to training (FCT)			CPSM			CPFP			MOMB			2-Jan-18			31-Dec-18			2-Jan-18			31-Dec-18			5-May-18			31-Dec-18


						28			3						Knowledge base (QAs, FAQs, etc) - FCT			CPSM			CPFP			MOMB			1-Oct-18			1-Oct-18			30-Jun-18			30-Jun-18			30-Jun-18			30-Jun-18


						28			4						Requirements for the collectives and the overseas 			CPSM			CPFP			MOMB			20-Dec-19			20-Dec-19			20-Dec-19			20-Dec-19


						28			5						Input to training 			CPSM			CPFP			MOMB			2-Jan-20			31-Dec-20			2-Jan-20			31-Dec-20


						28			6						Knowledge base (QAs, FAQs, etc) 			CPSM			CPFP			MOMB			1-Oct-20			1-Oct-20			1-Oct-20			1-Oct-20


						29			0						Processing - Collection


						29			1						Business Requirements for Collectives and Canvasser (including CMP) - FCT			CPSM			CPFP			FDDC			20-Dec-17			20-Dec-17			20-Dec-17			20-Dec-17			2-Feb-18			2-Feb-18


						29			2						Input on the collection guides, workbooks and training for the FCT			CPSM			CPFP			FDDC			2-Jan-18			31-Dec-18			2-Jan-18			31-Dec-18			31-Jan-18			19-Oct-18


						29			3						Census procedural definitions - FCT			CPSM			CPFP			FDDC			30-Jun-18			30-Jun-18			30-Jun-18			30-Jun-18			30-Jun-18			30-Jun-18


						29			4						Business Requirements for Collectives and Canvasser (including CMP) 			CPSM			CPFP			FDDC			20-Dec-19			20-Dec-19			20-Dec-19			20-Dec-19


						29			5						Input on the collection guides, workbooks and training 			CPSM			CPFP			FDDC			2-Jan-20			31-Dec-20			2-Jan-20			31-Dec-20


						29			6						Census procedural definitions 			CPSM			CPFP			FDDC			30-Jun-20			30-Jun-20			30-Jun-20			30-Jun-20


						30			0						CMO Project Management 


						30			1						T1 development			COMM			COSP			CMO			3-May-17			30-Jun-17			3-May-17			30-Jun-17			21-Apr-17			21-Apr-17


						30			2						T1 approval			COMM			COSP			CMO			30-Sep-17			30-Sep-17			30-Sep-17			30-Sep-17			7-Sep-17			7-Sep-17


						30			3						Subproject charter development			COMM			COSP			CMO			30-May-17			29-Jun-18			30-May-17			29-Jun-18			30-May-17			 			Plan finish date has been amended


						30			4						Subproject charter approval			COMM			COSP			CMO			31-Aug-18			31-Aug-18			30-Apr-19			30-Apr-19			30-Apr-19			30-Apr-19			Plan start and finish dates have been amended


						30			5						High Level business requirements development			COMM			COSP			CMO			15-Jun-17			30-Jul-17			15-Jun-17			30-Jul-17			30-Jul-17			30-Jul-17


						30			6						High Level business requirements approval			COMM			COSP			CMO			30-Sep-17			30-Sep-17			30-Sep-17			30-Sep-17			30-Sep-17			30-Sep-17


						30			7						Detailed business requirements development			COMM			COSP			CMO			30-Sep-17			30-Sep-17			30-Sep-17			30-Sep-17			30-Sep-17			30-Sep-17


						30			8						Detailed business requirements approval			COMM			COSP			CMO			30-Apr-18			30-Apr-18			30-Apr-19			30-Apr-19			30-Apr-19			30-Apr-19


						31			0						ICS-CPOP


						31			2						Outline approval ICS-CPOP			COMM			COSP			CMO			25-Apr-18			25-Apr-18			31-Mar-19			31-Mar-19			20-Mar-19			20-Mar-19			Plan start and finish dates have been amended


						31			3						Strategy development ICS-CPOP			COMM			COSP			CMO			3-Apr-18			31-Aug-18			3-Apr-18			30-Apr-19			20-Mar-18			30-Apr-19			Plan start and finish dates have been amended


						31			4						Strategy approval ICS-CPOP			COMM			COSP			CMO			4-Sep-18			21-Sep-18			1-May-19			1-May-19			30-Apr-19			30-Apr-19			Plan start and finish dates have been amended


						32			0						ICS-CEAG


						32			2						Outline approval ICS-CEAG			COMM			COSP			CEAG			5-Jul-18			5-Jul-18			5-Jul-18			5-Jul-18			6-Sep-18			6-Sep-18			Plan start and finish dates have been amended


						32			3						Strategy development ICS-CEAG			COMM			COSP			CEAG			3-Apr-18			31-Aug-18			11-Jun-18			30-Apr-19			6-Sep-18			30-Apr-19			Plan start and finish dates have been amended


						32			4						Strategy approval CEAG			COMM			COSP			CEAG			4-Sep-18			21-Sep-18			15-Jan-20			15-Jan-20									Plan start and finish dates have been amended


						33			0						ICS-Indigenous and Northern


						33			2						Outline approval ICS-Indigenous and Northern			COMM			COSP			CMO			5-Jul-18			5-Jul-18			31-Mar-20			31-Mar-20									Plan start and finish dates have been amended


						33			3						Strategy development ICS-Indigenous and Northern			COMM			COSP			CMO			3-Apr-18			31-Aug-18			27-Mar-19			30-Sep-19			27-Mar-19						Plan start and finish dates have been amended


						34			0						CPOP Recruitment


						34			2						Earned - CPOP Recruitment			COMM			CMER			CMO			17-Jun-20			3-May-21			17-Jun-20			3-May-21


						34			3						Owned - CPOP Recruitment			COMM			CMER			CMO			1-Jun-20			4-May-21			1-Jun-20			4-May-21


						34			4						PR-Stakeholder engagement - CPOP Recruitment			COMM			CSR			CMO			1-Jun-20			5-May-21			1-Jun-20			5-May-21


						34			5						Outreach - CPOP Recruitment			COMM			CSR			CMO			1-Jun-20			6-May-21			1-Jun-20			6-May-21


						34			6						Media Relations - CPOP Recruitment 			COMM			CSR			CMO			1-Sep-20			1-Apr-21			1-Sep-20			1-Apr-21


						34			7						Events - CPOP Recruitment			COMM			CSR			CMO			1-Sep-20			7-May-21			1-Sep-20			7-May-21


						34			11						Reporting and evaluation-CPOP Recruitment			COMM			COSP			CMO			1-Jun-21			1-Sep-21			1-Jun-21			1-Sep-21


						35			0						EE Recruitment


						35			1						Paid - EE Recruitment			COMM			COSP			CMO			1-Jan-20			22-Jan-21			1-Jan-20			22-Jan-21


						35			2						Earned - EE Recruitment			COMM			CMER			CMO			1-Jun-20			26-Mar-21			1-Jun-20			26-Mar-21


						35			3						Owned - EE Recruitment			COMM			CMER			CMO			1-Jun-20			26-Mar-21			1-Jun-20			26-Mar-21


						35			4						PR-Stakeholder engagement - EE Recruitment			COMM			CSR			CMO			1-Jun-20			26-Mar-21			1-Jun-20			26-Mar-21


						35			5						Outreach - EE Recruitment			COMM			CSR			CMO			1-Jun-20			26-Mar-21			1-Jun-20			26-Mar-21


						35			6						Media Relations - EE Recruitment 			COMM			CSR			CMO			1-Sep-20			26-Mar-21			1-Sep-20			26-Mar-21


						35			7						Events - EE Recruitment			COMM			CSR			CMO			1-Sep-20			26-Jan-21			1-Sep-20			26-Jan-21


						35			8						Recruitment - Public Service staffing (AM, FOS, AMRs)			COMM			CSR			FDRC			1-Jan-20			26-Apr-21			1-Jan-20			26-Apr-21


						35			9						Supporting communications materials - EE Recruitment			COMM			COMPRR			CSR			1-Jan-19			26-Mar-21			1-Aug-19			26-Mar-21


						35			10						EE recruitment begins			COMM			COSP			CMO			1-Jun-20			1-Jun-20			1-Jun-20			1-Jun-20


						35			11						EE recruitment ends			COMM			COSP			CMO			1-Apr-21			1-Apr-21			1-Apr-21			1-Apr-21


						35			12						Reporting and Evaluation-EE Recruitment			COMM			COSP			CMO			1-Jun-21			1-Mar-22			1-Jun-21			1-Mar-22


						36			0						Reserve Recruitment 


						36			1						Paid - Reserve Recruitment			COMM			COSP			CMO			1-Jan-20			1-Jan-21			1-Jan-20			1-Jan-21


						36			2						Earned - Reserve Recruitment			COMM			CMER			CMO			1-Jun-20			16-Apr-21			1-Jun-20			16-Apr-21


						36			3						Owned -Reserve  Recruitment			COMM			CMER			CMO			1-Jun-20			16-Apr-21			1-Jun-20			16-Apr-21


						36			4						PR-Stakeholder engagement - Reserve Recruitment			COMM			CSR			CMO			1-Jun-20			16-Apr-21			1-Jun-20			16-Apr-21


						36			5						Outreach - Reserve Recruitment			COMM			CSR			CMO			1-Jun-20			16-Apr-21			1-Jun-20			16-Apr-21


						36			6						Media Relations - Reserve Recruitment 			COMM			CSR			CMO			1-Sep-20			16-Apr-21			1-Sep-20			16-Apr-21


						36			7						Events - Reserve Recruitment			COMM			CSR			CMO			1-Sep-20			1-Jan-21			1-Sep-20			1-Jan-21


						36			8						Supporting communications materials - Reserve Recruitment			COMM			COMPRR						1-Jan-20			1-Apr-21			1-Jan-20			1-Apr-21


						36			11						Reporting and Evaluation-Reserve Recruitment 			COMM			COSP			CMO			1-Jul-21			1-Mar-22			1-Jul-21			1-Mar-22


						37			0						CPOP Collection 


						37			1						Paid - CPOP Collection			COMM			COSP			CMO			1-Jan-19			1-Jun-21			1-Jan-19			1-Jun-21			1-Jan-19


						37			2						Earned - CPOP Collection			COMM			CMER			CMO			1-Jan-20			1-Jul-21			1-Jan-20			1-Jul-21


						37			3						Owned - CPOP Collection			COMM			CMER			CMO			1-Jan-19			1-Jun-21			1-Jan-20			1-Jun-21


						37			4						PR-Stakeholder engagement - CPOP Collection			COMM			CSR			CMO			1-Jan-19			30-Jun-21			1-Jan-19			30-Jun-21			1-Jan-19


						37			5						Outreach - CPOP Collection			COMM			CSR			CMO			1-Jun-20			30-Jun-21			1-Jun-20			30-Jun-21


						37			6						Media Relations -CPOP Collection			COMM			CSR			CMO			1-Sep-20			30-Jun-21			1-Sep-20			30-Jun-21


						37			7						Events - CPOP Collection			COMM			CSR			CMO			1-Jan-21			30-Jun-21			1-Jan-21			30-Jun-21


						37			8						Respondent relations - CPOP Collection			COMM			COMPRR			CMO			1-Mar-21			1-Aug-21			1-Mar-21			1-Aug-21


						37			9						Supporting communications materials - CPOP Collection			COMM			COSP			CMO			1-Jan-19			30-Jun-21			1-Jan-20			30-Jun-21


						37			10						Prescription and supporting materials for docket			COMM			COSP			CMO			1-Nov-20			1-Nov-21			1-Nov-20			1-Nov-21


						37			11						Third Language			COMM			COMPRR			CMO			1-Sep-19			1-Jan-20			1-Sep-19			1-Jan-20


						37			14						Reporting and Evaluation - CPOP Collection 			COMM			COSP			CMO			1-Jun-21			1-Oct-21			1-Jun-21			1-Oct-21


						38			0						EE Collection 


						38			1						Media Partnership with APTN for EE			COMM			COSP			CMO			1-Jan-19			1-Mar-21			1-Jan-20			1-Mar-21


						38			2						Earned - EE Collection			COMM			CMER			CMO			1-Jan-19			1-Mar-21			1-May-19			1-Mar-21			1-May-19


						38			3						Owned - EE Collection			COMM			CMER			CMO			1-Jan-19			1-Mar-21			1-May-19			1-Mar-21			8-Apr-19


						38			5						Outreach - EE Collection			COMM			CSR			CMO			1-Jun-20			1-Mar-21			1-Jun-20			1-Mar-21									 


						38			6						Media Relations - EE Collection			COMM			CSR			CMO			1-Jan-21			1-Apr-21			1-Jan-21			1-Apr-21


						38			7						Events - EE Collection			COMM			CSR			CMO			1-Jan-21			1-Mar-21			1-Jan-21			1-Mar-21


						38			8						Supporting communications materials - EE Collection			COMM			COSP			CMO			1-Jan-19			1-Mar-21			1-Aug-19			1-Mar-21


						38			11						Reporting and Evaluation - EE  Collection 			COMM			COSP			CMO			1-Jun-21			1-Mar-22			1-Jun-21			1-Mar-22


						39			0						Reserve Collection 


						39			2						Earned -  Reserve Collection			COMM			CMER			CMO			1-Jan-20			1-May-21			1-Jan-20			1-May-21


						39			3						Owned -  Reserve Collection			COMM			CMER			CMO			1-Jan-19			1-May-21			1-Aug-19			1-May-21


						39			5						Outreach -  Reserve Collection			COMM			CSR			CMO			1-Jun-20			1-May-21			1-Aug-19			1-May-21


						39			6						Media Relations -  Reserve Collection			COMM			CSR			CMO			1-Jan-21			1-May-21			1-Jan-21			1-May-21


						39			7						Events -  Reserve Collection			COMM			CSR			CMO			1-Jan-21			1-May-21			1-Jan-21			1-May-21


						39			8						Supporting communications materials - Reserve Collection			COMM			COSP			CMO			1-Jan-19			1-May-21			1-Jan-20			1-May-21


						39			11						Reporting and Evaluation - Reserve Collection 			COMM			COSP			CMO			1-Jul-21			1-Mar-22			1-Jul-21			1-Mar-22


						40			0						CEAG Collection


						40			2						Earned - CEAG Collection			COMM			CMER			CEAG			1-Jan-20			1-Jun-21			1-Jan-20			1-Jun-21


						40			3						Owned - CEAG Collection			COMM			CMER			CEAG			1-Jan-19			1-Jun-21			1-Jan-20			1-Jun-21


						40			4						PR-Stakeholder engagement -CEAG Collection			COMM			CSR			CEAG			1-Jan-20			1-Jun-21			1-Jan-20			1-Jun-21


						40			5						Outreach - CEAG Collection			COMM			CSR			CEAG			1-Jun-20			1-Jun-21			1-Jun-20			1-Jun-21


						40			6						Media Relations - CEAG Collection			COMM			CSR			CEAG			1-Jan-21			1-Jun-21			1-Jan-21			1-Jun-21


						40			7						Events - CEAG Collection			COMM			CSR			CEAG			1-Sep-20			1-Apr-21			1-Sep-20			1-Apr-21


						40			8						Supporting communications materials - CEAG Collection			COMM			COSP			CEAG			1-Jan-19			1-Jun-21			1-Jan-20			1-Jun-21


						40			11						Reporting and Evaluation-CEAG Collection			COMM			COSP			CEAG			1-Jun-21			1-Sep-21			1-Jun-21			1-Sep-21


						41			0						CPOP - Releases


						41			1						Develop strategy - CPOP Releases			COMM			CORS			CMO			11-Nov-20			11-Nov-20			11-Nov-20			11-Nov-20


						41			2						Strategy approval - CPOP Releases			COMM			CORS			CMO			31-Jan-21			31-Jan-21			31-Jan-21			31-Jan-21


						41			3						Paid - CPOP Releases			COMM			CORS			CMO			1-Sep-21			30-Nov-22			1-Sep-21			30-Nov-22


						41			4						Earned - CPOP Releases			COMM			CORS			CMO			1-Jan-22			31-Dec-22			1-Jan-22			31-Dec-22


						41			5						Owned - CPOP Releases			COMM			CORS			CMO			1-Jan-22			31-Dec-22			1-Jan-22			31-Dec-22


						41			6						PR-Stakeholder engagement -CPOP Releases			COMM			CORS			CMO			1-Jan-22			31-Dec-22			1-Jan-22			31-Dec-22


						41			7						Outreach - CPOP Releases			COMM			CORS			CMO			1-Jan-22			31-Dec-22			1-Jan-22			31-Dec-22


						41			8						Media Relations - CPOP Releases			COMM			CORS			CMO			9-Feb-22			30-Nov-22			9-Feb-22			30-Nov-22


						41			9						Events - CPOP Releases			COMM			CORS			CMO			2-Feb-22			30-Nov-22			2-Feb-22			30-Nov-22


						41			10						Supporting communications materials - CPOP Releases			COMM			CORS			CMO			1-Jan-22			31-Dec-22			1-Jan-22			31-Dec-22


						41			11						Media lockups - CPOP Releases 			COMM			CORS			CMO			24-Jan-22			18-Nov-22			24-Jan-22			18-Nov-22


						41			12						Media training - CPOP Releases			COMM			CORS			CMO			9-Feb-22			30-Nov-22			9-Feb-22			30-Nov-22


						41			15						Reporting and Evaluation-CPOP Releases			COMM			CORS			CMO			27-Jan-23			27-Jan-23			27-Jan-23			27-Jan-23


						42			0						CEAG - Release


						42			1						Develop strategy - CEAG Releases			COMM			CORS			CEAG			11-Nov-20			11-Nov-20			11-Nov-20			11-Nov-20


						42			2						Strategy approval - CEAG Releases			COMM			CORS			CEAG			31-Jan-21			31-Jan-21			31-Jan-21			31-Jan-21


						42			3						Paid - CEAG Release			COMM			CORS			CEAG			1-Sep-21			11-May-22			1-Sep-21			11-May-22


						42			4						Earned - CEAG Release			COMM			CORS			CEAG			1-Mar-22			1-Jun-22			1-Mar-22			1-Jun-22


						42			5						Owned - CEAG Release			COMM			CORS			CEAG			1-Mar-22			1-Jun-22			1-Mar-22			1-Jun-22


						42			6						PR-Stakeholder engagement - CEAG Release			COMM			CORS			CEAG			1-Mar-22			1-Jun-22			1-Mar-22			1-Jun-22


						42			7						Outreach - CEAG Release			COMM			CORS			CEAG			1-Mar-22			1-Jun-22			1-Mar-22			1-Jun-22


						42			8						Media Relations - CEAG Release			COMM			CORS			CEAG			11-May-22			11-May-22			11-May-22			11-May-22


						42			9						Events - CEAG Release			COMM			CORS			CEAG			4-Mar-22			13-May-22			4-Mar-22			13-May-22


						42			10						Supporting communications materials - CEAG Release			COMM			CORS			CEAG			1-Mar-22			30-Jun-22			1-Mar-22			30-Jun-22


						42			11						Media training - CEAG Release			COMM			CORS			CEAG			27-Apr-22			27-Apr-22			27-Apr-22			27-Apr-22


						42			14						Reporting and Evaluation - CEAG Release			COMM			CORS			CEAG			31-Jul-22			31-Jul-22			31-Jul-22			31-Jul-22


						43			0						Staffing - Comms


						43			1						Staffing- Writers/ Editors			COMM			COMPRR			CMO			1-Sep-18			1-Sep-18			1-Sep-18			1-Sep-18			1-Sep-18			1-Sep-18


						43			2						Staffing- Respondent Relations Officers			COMM			COMPRR			CMO			1-Apr-21			30-Sep-21			1-Apr-21			30-Sep-21


						43			3						Staffing- Comms officers (regions and Ottawa)			COMM			CMER			CMO			1-Mar-20			1-Dec-20			1-Mar-20			1-Dec-20


						44			0						BT1 Wave material Cognitive Test 			 			 


						44			1						BT1 Wave Material Cognitive Test			COMM			COWPR			CMO			1-Sep-17			1-Apr-18			1-Sep-17			1-Apr-18			1-Sep-17			1-Apr-19


						44			4						BT1 Production			COMM			COMPRR						2-Jan-18			28-Feb-18			2-Jan-18			28-Feb-18			15-Jan-18			2-Feb-18


						44			5						Detailed implementation plan			COMM			COSP			REQM			1-Sep-17			1-Dec-17			1-Sep-17			1-Dec-17			1-Dec-17			1-Dec-17


						44			6						Final statement of work with QDRC			COMM			COSP						3-Nov-17			3-Nov-17			3-Nov-17			3-Nov-17			25-Oct-17			25-Oct-17


						44			7						Final statement of work 			COMM			COSP			REQM			3-Nov-17			3-Nov-17			3-Nov-17			3-Nov-17			3-Nov-17			3-Nov-17


						44			8						Plan overview presented at CPT			COMM			COSP			REQM			8-Nov-17			8-Nov-17			8-Nov-17			8-Nov-17			8-Nov-17			8-Nov-17


						44			9						BT1 Framework (Objectives)			COMM			COSP			REQM			2-May-18			2-May-18			2-May-18			2-May-18			2-May-18			2-May-18


						44			10						BT1 Framework (Evaluation)			COMM			COSP			REQM			2-May-18			2-May-18			2-May-18			2-May-18			2-May-18			2-May-18


						45			0						Wave Materials


						45			1						Update messaging			COMM			COMPRR						10-Jul-17			25-Aug-17			10-Jul-17			25-Aug-17			14-Sep-17			14-Sep-17


						45			2						Round 1: Draft EL internal messaging for design			COMM			COMPRR			MQPT			22-Jul-17			22-Jul-17			22-Jul-17			22-Jul-17			9-Jul-17			9-Jul-17


						45			3						Final specs wave materials			COMM			COMPRR						31-Aug-17			31-Aug-17			31-Aug-17			31-Aug-17			31-Aug-17			31-Aug-17


						45			4						Round 2: Draft internal & external messaging for design			COMM			COMPRR			MQPT			8-Sep-17			8-Sep-17			8-Sep-17			8-Sep-17			26-Sep-17			26-Sep-17


						45			5						Round 3: Draft internal & external messaging for design			COMM			COMPRR			MQPT			10-Oct-17			10-Oct-17			10-Oct-17			10-Oct-17			15-Oct-17			15-Oct-17


						45			6						Final sign-off on E&F wave messaging (Working group)			COMM			COMPRR						31-Oct-17			31-Oct-17			31-Oct-17			31-Oct-17			20-Oct-17			20-Oct-17


						45			7						Final sign-off on E&F wave messaging (DG Comm & DG Census)			COMM			COMPRR						17-Nov-17			17-Nov-17			17-Nov-17			17-Nov-17			8-Nov-17			8-Nov-17


						45			8						Final internal & external messaging for final print			COMM			COMPRR			MQPT			27-Nov-17			27-Nov-17			27-Nov-17			27-Nov-17			14-Dec-17			14-Dec-17


						46			0						Processing - Testing


						46			1						Processing SAT A			PROC			PRPS						5-Sep-17			18-Jan-19			5-Sep-17			18-Jan-19


						46			2						Processing SAT B			PROC			PRPS						6-Aug-19			29-Jan-21			6-Aug-19			29-Jan-21


						46			4						PRPS Task Charter FINAL 			PROC			PRPS			PROC			18-May-18			18-May-18			18-May-18			18-May-18


						46			5						Census Integrated Work Plan between PROC and DOC			PROC			PRPS			PROC			1-Jun-18			1-Jun-18			15-Feb-19			15-Feb-19


						46			6						CPS Integrated Test Plan - Final			PROC			PRPS			PROC			15-Jun-18			15-Jun-18			15-Nov-18			15-Nov-18			15-Nov-18			15-Nov-18


						46			7						STC Lab is available to SSC for CHL Fit-up			PROC			PRPS			DOC			1-Oct-18			1-Oct-18			1-Oct-18			1-Oct-18			1-Oct-18			1-Oct-18


						46			8						SAT A Test Coordination Completion Report			PROC			PRPS			PROC			16-Feb-19			16-Feb-19			25-May-19			25-May-19


						46			9						Deliver all Processing MIS Reports and User Guides to DOC			PROC			PRPS			DOC			29-Mar-19			29-Mar-19			29-Mar-19			29-Mar-19


						46			10						ALL processing training materials for BT3/BT4 			PROC			PRPS			DOC			1-Apr-19			15-Apr-19			1-Apr-19			15-Apr-19


						46			11						STC lab ready for BT3/BT4 Testing			PROC			PRPS			DOC			8-Apr-19			1-Sep-19			8-Apr-19			1-Sep-19


						46			12						Delivery of configured workstations to DOC			PROC			PRPS			DOC			1-Dec-20			1-Dec-20			1-Dec-20			1-Dec-20


						46			13						ALL Processing training materials for ORT delivered to DOC  (Assume ORT is in Feb 2021)			PROC			PRPS			DOC			29-Jan-21			29-Jan-21			29-Jan-21			29-Jan-21


						46			14						SAT B Test Coordination Completion Report			PROC			PRPS			PROC			20-Feb-21			20-Feb-21			20-Feb-21			20-Feb-21


						46			15						2021 "Lates" Image Transfer to Census Dissemination (for Library and Archives Canada purposes)			PROC			PRPS			PROC			19-Apr-22			29-Apr-22			19-Apr-22			29-Apr-22


						46			17						Testing Strategy Plan - Final			PROC			PMCS			SSIT			10-Jun-18			10-Jun-18			10-Jun-18			10-Jun-18			10-Jun-18			10-Jun-18


						46			18						2021 Task Charter - MCS			PROC			PMCS			PROC			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18


						46			19						Detailed Business Requirements - MCS			PROC			PMCS			PROC			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18			31-May-18


						46			20						BT3/4 MCS/ARGE Interface Control Document - Final			PROC			PMCS			SSIT			4-Oct-18			4-Oct-18			4-Oct-18			4-Oct-18			25-Jan-19			25-Jan-19


						46			21						BT 3/4 MCS/ICOS External Interface Control Document - Final			PROC			PMCS			SSIT			4-Oct-18			4-Oct-18			4-Oct-18			4-Oct-18			7-May-18			7-May-18


						46			22						MCS/DCS Interface Control Document - Draft			PROC			PMCS			SSIT			4-Oct-20			4-Oct-20			4-Oct-20			4-Oct-20


						46			23						MCS/CEAG Interface Control Document - Draft			PROC			PMCS			SSIT			4-Oct-20			4-Oct-20			4-Oct-20			4-Oct-20


						46			24						MCS/Printer Interface Control Document - Draft			PROC			PMCS			SSIT			4-Oct-20			4-Oct-20			4-Oct-20			4-Oct-20


						46			25						MCS/CPC Interface Control Document - Draft			PROC			PMCS			SSIT			4-Oct-20			4-Oct-20			4-Oct-20			4-Oct-20


						46			26						MCS/QRS Interface Control Document - Draft			PROC			PMCS			SSIT			4-Oct-20			4-Oct-20			4-Oct-20			4-Oct-20


						46			28						Create / Update Address Interface Document - Final			PROC			PMCS			SSIT			27-Nov-18			27-Nov-18			1-Jul-20			1-Jul-20


						46			30						MCS/QRS Interface Control Document - Final			PROC			PMCS			SSIT			1-Mar-19			1-Mar-19			1-Oct-20			1-Oct-20


						46			31						MCS/DCS Interface Control Document - Final			PROC			PMCS			SSIT			29-Aug-19			29-Aug-19			29-Aug-19			29-Aug-19


						46			32						Create / Update Address Interface Document - Final			PROC			PMCS			SSIT			30-Sep-19			30-Sep-19			30-Sep-19			30-Sep-19


						46			33						MCS/Printer Interface Control Document - Final			PROC			PMCS			SSIT			2-Dec-19			2-Dec-19			2-Dec-19			2-Dec-19


						46			34						MCS/CPC Interface Control Document - Final			PROC			PMCS			SSIT			2-Dec-19			2-Dec-19			2-Dec-19			2-Dec-19


						46			35						MCS/ARGE Interface Control Document - Final			PROC			PMCS			SSIT			31-Jan-20			31-Jan-20			31-Jan-20			31-Jan-20


						46			36						MCS/ICOS External Interface Control Document - Final			PROC			PMCS			SSIT			31-Mar-20			31-Mar-20			31-Mar-20			31-Mar-20


						46			37						NMO Initialization  file			PROC			PMCS			EXT-ICOS (IF)			8-Jul-20			8-Jul-20			8-Jul-20			8-Jul-20


						46			38						MODO Initialization file			PROC			PMCS			EXT-ICOS (IF)			8-Jul-20			8-Jul-20			8-Jul-20			8-Jul-20


						46			39						MCS Delivers Wave 1 NMO and MODO Sample Files to ICOS			PROC			PMCS			EXT-ICOS (IF)			20-Aug-20			20-Aug-20			20-Aug-20			20-Aug-20


						46			40						ICOS Case ID and SAC (NMO & MODO)			PROC			EXT-ICOS (IF)			PMCS			3-Sep-20			3-Sep-20			3-Sep-20			3-Sep-20


						46			41						MCS Delivers Wave 1 Non-MO and MODO Printer Data Files			PROC			PMCS			MQPT			10-Sep-20			10-Sep-20			10-Sep-20			10-Sep-20


						46			42						MCS Delivers QRS,  LateADD and Wave 3, static Printer Data Files			PROC			PMCS			MQPT			10-Sep-20			10-Sep-20			10-Sep-20			10-Sep-20


						46			43						Monitoring Specifications			PROC			PMCS			SSIA			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


						46			44						MCS Daily Frame Snapshot (1st)			PROC			PMCS			CMCI			11-Jan-21			11-Jan-21			11-Jan-21			11-Jan-21


						46			45						MCS Export Tolerance Files (1st)			PROC			PMCS			CMCI			2-Feb-21			2-Feb-21			2-Feb-21			2-Feb-21


						46			46						ICOS Universe Updates (1st)			PROC			PMCS			EXT-ICOS (WCM)			17-Feb-21			17-Feb-21			17-Feb-21			17-Feb-21


						46			47						Deliver NMO Collectives Sample Files to ICOS			PROC			PMCS			EXT-ICOS (IF)			17-Feb-21			17-Feb-21			17-Feb-21			17-Feb-21


						46			48						Deliver 2021 Initial Priv/Coll MO Sample Files to ICOS			PROC			PMCS			EXT-ICOS (IF)			17-Feb-21			17-Feb-21			17-Feb-21			17-Feb-21


						46			49						Deliver 2021 List of Inactive Private Dwellings - MO Sample Files to ICOS			PROC			PMCS			EXT-ICOS (IF)			17-Feb-21			17-Feb-21			17-Feb-21			17-Feb-21


						46			50						ICOS Case ID and SAC (MO)			PROC			EXT-ICOS (IF)			PMCS			24-Feb-21			24-Feb-21			24-Feb-21			24-Feb-21


						46			51						MCS Delivers Wave 1 Mail-Out Printer Data Files			PROC			PMCS			MQPT			2-Mar-21			2-Mar-21			2-Mar-21			2-Mar-21


						46			52						MCS to retrieve CEAG file from ICOS/CMP (Booklets and Addresses) for (Wave1, Wave 3, Wave D and Wave Z)			PROC			EXT-ICOS (IF)			PMCS			1-Mar-21			1-Mar-21			1-Mar-21			1-Mar-21


						46			53						MCS to send CEAG file to Printer (Booklets and Addresses) for (Wave1, Wave 3, Wave D and Wave Z)			PROC			PMCS			MQPT			1-Mar-21			1-Mar-21			1-Mar-21			1-Mar-21


						46			54						MIS CU Tolerance file (1st)			PROC			PMCS			RMIS			3-Mar-21			3-Mar-21			3-Mar-21			3-Mar-21


						46			55						MCS to receive CEAG sequence file from Printer (Booklets and Sequence numbers) for (Wave1)			PROC			MQPT			PMCS			8-Mar-21			8-Mar-21			8-Mar-21			8-Mar-21


						46			56						MCS to send CEAG sequence file to ICOS/CMP (Booklets and Sequence numbers) for (Wave1)			PROC			PMCS			EXT-ICOS (IF)			8-Mar-21			8-Mar-21			8-Mar-21			8-Mar-21


						46			57						Dwelling Frame Analysis Info (1st) 			PROC			PMCS			ARAR			30-Mar-21			30-Mar-21			30-Mar-21			30-Mar-21


						46			58						QCS Init File + Ctrl Counts			PROC			PMCS			PRDB			19-Apr-21			19-Apr-21			19-Apr-21			19-Apr-21


						46			59						MCS Delivers Wave 2 Mail-Out Printer Data Files			PROC			PMCS			MQPT			20-Apr-21			20-Apr-21			20-Apr-21			20-Apr-21


						46			60						Deliver DOV Occupancy Information Sample File to ICOS			PROC			PMCS			EXT-ICOS (IF)			27-Apr-21			27-Apr-21			27-Apr-21			27-Apr-21


						46			61						MCS List Response Snapshot (1st)			PROC			PMCS			CMCI			28-Apr-21			28-Apr-21			28-Apr-21			28-Apr-21


						46			62						MCS List Attempt Snapshot (1st)			PROC			PMCS			CMCI			28-Apr-21			28-Apr-21			28-Apr-21			28-Apr-21


						46			63						Registration & Processing Information (1st)			PROC			PMCS			EXT-ICOS (WCM)			3-May-21			3-May-21			3-May-21			3-May-21


						46			64						Unoccupancy Information (1st)			PROC			PMCS			EXT-ICOS (WCM)			3-May-21			3-May-21			3-May-21			3-May-21


						46			65						Dwelling Updates from ICOS + Ctrl Counts (1st)			PROC			PMCS			PRDB			3-May-21			3-May-21			3-May-21			3-May-21


						46			66						Dwelling Updates from ICOS + Ctrl Counts (last)			PROC			PMCS			PRDB			3-May-21			3-May-21			3-May-21			3-May-21


						46			67						QCS Init Update File + Ctrl Counts (C.L. + CEAG)			PROC			PMCS			PRDB			3-May-21			3-May-21			3-May-21			3-May-21


						46			68						Questionnaire Linkages + Ctrl Counts (1st)			PROC			PMCS			PRDB			3-May-21			3-May-21			3-May-21			3-May-21


						46			69						Registration & Proc Errors (1st)			PROC			PMCS			PRDB			3-May-21			3-May-21			3-May-21			3-May-21


						46			70						MIS data file for daily CPC registrations (1st)			PROC			PMCS			RMIS			3-May-21			3-May-21			3-May-21			3-May-21


						46			71						MIS File for Dwellings To Date (1st)			PROC			PMCS			RMIS			3-May-21			3-May-21			3-May-21			3-May-21


						46			72						MIS File for Daily Operations (1st)			PROC			PMCS			RMIS			3-May-21			3-May-21			3-May-21			3-May-21


						46			73						MCS Daily QRS Snapshot (1st)			PROC			PMCS			CMCI			3-May-21			3-May-21			3-May-21			3-May-21


						46			74						MIS data file for DOC registrations (1st)			PROC			PMCS			RMIS			3-May-21			3-May-21			3-May-21			3-May-21


						46			75						MCS to retrieve CEAG file from ICOS/CMP (Booklets and Addresses) for QRS purpose			PROC			EXT-ICOS (IF)			PMCS			3-May-21			3-May-21			3-May-21			3-May-21


						46			76						MCS to send CEAG QRS files to Printer (Booklets and Addresses)			PROC			PMCS			MQPT			3-May-21			3-May-21			3-May-21			3-May-21


						46			77						MCS to receive CEAG sequence file from Printer (Booklets and Sequence numbers) for QRS			PROC			MQPT			PMCS			3-May-21			3-May-21			3-May-21			3-May-21


						46			78						MCS to send CEAG sequence file to ICOS/CMP (Booklets and Sequence numbers) for QRS			PROC			PMCS			EXT-ICOS (IF)			3-May-21			3-May-21			3-May-21			3-May-21


						46			79						MCS to receive CEAG Return to Sender/Post Office Returns from Canada Post Corporation (Sequence number ?)			PROC			MQPT			PMCS			3-May-21			3-May-21			3-May-21			3-May-21


						46			80						MCS to send CEAG Return to Sender/Post Office Returns to ICOS/CMP (Sequence number ?)			PROC			PMCS			EXT-ICOS (IF)			3-May-21			3-May-21			3-May-21			3-May-21


						46			81						MCS Delivers Wave 2 Mail-Out Printer Suppression Files			PROC			PMCS			MQPT			5-May-21			10-May-21			5-May-21			10-May-21


						46			82						MCS to receive CEAG Voice Broadcast telephone numbers for Wave 2			PROC			EXT-ICOS (IF)			PMCS			6-May-21			6-May-21			6-May-21			6-May-21


						46			83						MCS to send Voice Broadcast telephone numbers to Telecommunication carrier			PROC			PMCS			MQPT			6-May-21			6-May-21			6-May-21			6-May-21


						46			84						MCS to send confirmation of Voice Broadcast telephone numbers			PROC			PMCS			EXT-ICOS (IF)			6-May-21			6-May-21			6-May-21			6-May-21


						46			85						Deliver Final Private Dwelling Listing - Mailout Sample Files to ICOS (Late Add)			PROC			PMCS			EXT-ICOS (IF)			7-May-21			7-May-21			7-May-21			7-May-21


						46			86						Final Dwelling List - Mailout (Late Add)			PROC			PMCS			EXT-ICOS (IF)			8-May-21			8-May-21			8-May-21			8-May-21


						46			87						MCS/QCS Reconciliation Data + Ctrl Counts (1st)			PROC			PMCS			PRDB			9-May-21			9-May-21			9-May-21			9-May-21


						46			88						Deliver LateAdd Printer files to Printer			PROC			PMCS			EXT-PR			10-May-21			10-May-21			10-May-21			10-May-21


						46			89						Deliver Final Private Dwelling Listing - Mailout Updates to QCS			PROC			PMCS			PRDB			10-May-21			10-May-21			10-May-21			10-May-21


						46			90						NRFU Status Data + Ctrl Counts (1st)			PROC			PMCS			PRDB			13-May-21			13-May-21			13-May-21			13-May-21


						46			91						MCS Delivers Wave 3 Mail-Out Printer Data Files			PROC			PMCS			MQPT			17-May-21			17-May-21			17-May-21			17-May-21


						46			92						MCS Delivers Wave 3 Mail-Out Printer Suppression Files			PROC			PMCS			MQPT			18-May-21			21-May-21			18-May-21			21-May-21


						46			93						Dwelling Frame Analysis Info; daily, weekly snapshots (1st) 			PROC			PMCS			ARAR			20-May-21			20-May-21			20-May-21			20-May-21


						46			94						DCS Sample Files for CMP (FIRST)			PROC			PMCS			EXT-ICOS (IF)			11-Jun-21			11-Jun-21			3-Jun-19			3-Jun-19


						46			95						DCS Daily Snapshot from MCS (FIRST)			PROC			PMCS			CMDC			11-Jun-21			11-Jun-21			15-May-19			15-May-19


						46			96						DCS Sample Files for CMP (LAST)			PROC			PMCS			EXT-ICOS (IF)			29-Jul-21			29-Jul-21			28-Jun-19			28-Jun-19


						46			97						DCS Daily Snapshot from MCS (Last)			PROC			PMCS			CMDC			29-Jul-21			29-Jul-21			30-Jul-19			30-Jul-19


						46			98						Unoccupancy Information (last)			PROC			PMCS			EXT-ICOS (WCM)			26-Aug-21			26-Aug-21			26-Aug-21			26-Aug-21


						46			99						Dwelling Frame Analysis Info; daily, weekly snapshots (last) 			PROC			PMCS			ARAR			3-Oct-21			3-Oct-21			3-Oct-21			3-Oct-21


						46			100						MCS/QCS Reconciliation Data + Ctrl Counts (last)			PROC			PMCS			PRDB			3-Oct-21			3-Oct-21			3-Oct-21			3-Oct-21


						46			101						ICOS Universe Updates (last)			PROC			PMCS			EXT-ICOS (WCM)			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			102						Dwelling Frame Analysis Info (last) 			PROC			PMCS			ARAR			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			103						MCS Daily Frame Snapshot (last)			PROC			PMCS			CMCI			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			104						Registration & Processing Information  (last)			PROC			PMCS			EXT-ICOS (WCM)			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			105						Questionnaire Linkages + Ctrl Counts (last)			PROC			PMCS			PRDB			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			106						Registration & Proc Errors (last)			PROC			PMCS			PRDB			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			107						MIS data file for daily CPC registrations (last)			PROC			PMCS			RMIS			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			108						MIS File for Dwellings To Date (last)			PROC			PMCS			RMIS			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			109						MIS File for Daily Operations (last)			PROC			PMCS			RMIS			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			110						MCS Daily QRS Snapshot (last)			PROC			PMCS			CMCI			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			111						MIS data file for DOC registrations (last)			PROC			PMCS			RMIS			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			112						NRFU Status Data + Ctrl Counts (last)			PROC			PMCS			PRDB			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			113						MIS CU Tolerance file (Last)			PROC			PMCS			RMIS			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			114						MCS List Response Snapshot (Last)			PROC			PMCS			CMCI			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			115						MCS List Attempt Snapshot (last)			PROC			PMCS			CMCI			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			116						MCS Export Tolerance Files (last)			PROC			PMCS			CMCI			4-Oct-21			4-Oct-21			4-Oct-21			4-Oct-21


						46			117						MCS Evaluation			PROC			PMCS			PROC			10-Feb-22			10-Feb-22			10-Feb-22			10-Feb-22


						47			0						MCS


						47			1						MCS Operations			PROC			PMCS						4-Aug-20			12-Nov-21			4-Aug-20			12-Nov-21


						47			2			C			MCS Initialization List Leave			PROC			PMCS						21-Aug-20			21-Aug-20			21-Aug-20			21-Aug-20


						47			3			C			MCS Initialization ICOS			PROC			PMCS						6-Jan-21			6-Jan-21			6-Jan-21			6-Jan-21


						47			4						MCS Initialization Mail Out			PROC			PMCS						19-Feb-21			19-Feb-21			19-Feb-21			19-Feb-21


						47			5						Conduct Interactive Paper Data Capture at DOC (First Check -in to Last Check Out) 			PROC			PRDC						3-May-21			13-Aug-21			3-May-21			13-Aug-21


						47			6						Decentralized E-Registration Receipt at DOC			PROC			PRDC						3-May-21			20-Aug-21			3-May-21			20-Aug-21


						47			7						Paper Response Receipt at DOC (All Channels)			PROC			PRDC						3-May-21			24-Sep-21			3-May-21			24-Sep-21


						47			8						Last Paper Form from FOP from Field			PROC			PRDC						6-Aug-21			6-Aug-21			6-Aug-21			6-Aug-21


						47			9						Final Process Period for Exception forms (any source)			PROC			PRDC						20-Sep-21			24-Sep-21			20-Sep-21			24-Sep-21


						48			0						Processing - Paper Data Capture																														 


						48			1						Provide Forms Characteristics Model for fields (type, ave responses, length of ave responses, ave characters per form) to forecast Doc Analyst and Keying workloads for Census 2021			PROC			PRDC			PROC			31-May-18			31-May-18			31-Jul-20			31-Jul-20


						48			2						PRDC Task Charter FINAL			PROC			PRDC			PROC			31-May-18			31-May-18			31-May-18			31-May-18


						48			3						PRDC Detailed Business Requirements FINAL			PROC			PRDC			PROC			31-May-18			31-May-18			31-May-18			31-May-18


						48			4						CPC MOU Annex for BT4 Shipment of PQs (FOP responsible for BT3 couriered shipments)			PROC			PRDC			ext-CPC			29-Jun-18			29-Jun-18			29-Jun-18			29-Jun-18


						48			5						PRDC Test Plan SAT A			PROC			PRDC			PROC			31-Jul-18			31-Jul-18			31-Jul-18			31-Jul-18


						48			7						PRDC Test Plan SAT A - Completed			PROC			PRDC			PROC			31-Jan-19			31-Jan-19			31-Jan-19			31-Jan-19


						48			8						PRDC Test Plan SAT B			PROC			PRDC			PROC			29-Nov-19			29-Nov-19			29-Nov-19			29-Nov-19


						48			9						Update all PRDC MIS reports for 2021 (one line - request from Danny)			PROC			PRDC			PROC			30-Sep-20			30-Sep-20			30-Sep-20			30-Sep-20


						48			10						CMP Receiving Module tested			PROC			PRDC			DOC			30-Nov-20			30-Nov-20			30-Nov-20			30-Nov-20


						48			11						CeAG registration, CeAG data capture process, CeAG QA/QC process for 2021			PROC			PRDC			DOC			30-Nov-20			30-Nov-20			30-Nov-20			30-Nov-20


						48			12						Delivery of 17 printed procedure manuals (sufficient quantities for ORT & 2021 operations)			PROC			PRDC			PRPS			1-Dec-20			1-Dec-20			1-Dec-20			1-Dec-20


						48			13						Deliver all PRDC MIS user guides for 2021 			PROC			PRDC			PRPS			31-Dec-20			31-Dec-20			31-Dec-20			31-Dec-20


						48			14						2021 DOC Requirements for FOP Shipments of Materials			PROC			PRDC			FOP			31-Dec-20			31-Dec-20			31-Dec-20			31-Dec-20


						48			15						CPC EICD (Registration/technical details) for 2021 			PROC			PRDC			ext-CPC			31-Dec-20			31-Dec-20			31-Dec-20			31-Dec-20


						48			16						CPC MOU for 2021 Shipment (Appendix for delivery of PQs etc to DOC) 			PROC			PRDC			ext-CPC			31-Dec-20			31-Dec-20			31-Dec-20			31-Dec-20


						48			17						Deliver Collectives Grooming Training (for ORT)			PROC			PRDC			DOC			15-Jan-21			15-Jan-21			15-Jan-21			15-Jan-21


						48			18						PRDC Test Completion Report - SAT B			PROC			PRDC			PROC			29-Jan-21			29-Jan-21			29-Jan-21			29-Jan-21


						48			19						PRDC MIS Testing Completed - SAT B			PROC			PRDC			PROC			29-Jan-21			29-Jan-21			29-Jan-21			29-Jan-21


						48			20						ORT - Keying training session provided to DOC staff			PROC			PRDC 			DOC			29-Jan-21			29-Jan-21			29-Jan-21			29-Jan-21


						48			21						Deliver Collectives Grooming Training (for 2021)			PROC			PRDC			DOC			24-May-21			24-May-21			24-May-21			24-May-21


						48			22						2021 Keying training session provided to DOC Production Managers			PROC			PRDC			DOC			28-May-21			28-May-21			28-May-21			28-May-21


						48			23						2021 Doc Analyst training sessions provided to DOC Production Managers			PROC			PRDC			DOC			28-May-21			28-May-21			28-May-21			28-May-21


						48			24						2021 PRDC Close out report FINAL			PROC			PRDC			PRDC			30-Dec-21			30-Dec-21			30-Dec-21			30-Dec-21


						58			0						REQM Project Management


						58			1						REQM High level requirements-draft			REQM						CMO			 01-Dec-17			 01-Dec-17			 01-Dec-17			 01-Dec-17			1-Dec-17			1-Dec-17


						58			2						REQM High level requirements-approved			REQM						CMO			 22-Dec-17			 22-Dec-17			 22-Dec-17			 22-Dec-17			22-Dec-17			22-Dec-17


						58			3						REQM Project Charter- draft			REQM						CMO			30-Nov-18			30-Nov-18			30-Nov-18			30-Nov-18			7-Dec-18			7-Dec-18


						58			4						REQM Project Charter- approved 			REQM						CMO


						60			1						Form 4 review			PRGM			PGW5			CMO			1-Jun-21			3-Aug-21			1-Jun-21			3-Aug-21


						60			2						Form 4 review-cut off			PRGM			PGW5			CMO			3-Aug-21			3-Aug-21			3-Aug-21			3-Aug-21


						60			3						Form 4-Initial  list for Wave 5 letters			PRGM			PGW5			CMO			4-Aug-21			4-Aug-21			4-Aug-21			4-Aug-21


						60			4						Precription order- draft memo (ACS to CS)			PRGM			PGW5			CMO			19-Jul-21			19-Jul-21			19-Jul-21			19-Jul-21


						60			5						Precription order -final (signed by CS)			PRGM			PGW5			CMO			26-Jul-21			26-Jul-21			26-Jul-21			26-Jul-21


						60			6						Final prescription date for return of completed questionnaire 			PRGM			PGW5			CMO			10-Sep-21			10-Sep-21			10-Sep-21			10-Sep-21


						60			7						Wave 5 letter- draft			PRGM			PGW5			CMO			5-Jul-21			5-Jul-21			5-Jul-21			5-Jul-21


						60			8						Wave 5 letter -final 			PRGM			PGW5			CMO			16-Jul-21			16-Jul-21			16-Jul-21			16-Jul-21


						60			9						Meeting with Mail Room to discuss logistics of Wave 5 packages			PRGM			PGW5			CMO			9-Aug-21			9-Aug-21			9-Aug-21			9-Aug-21


						60			10						Wave 5 letter- package assembly			PRGM			PGW5			CMO			16-Aug-21			19-Aug-21			16-Aug-21			19-Aug-21


						60			11						Delivery of Wave 5 packages to Mail Room			PRGM			PGW5			CMO			20-Aug-21			20-Aug-21			20-Aug-21			20-Aug-21


						60			12						Meeting - forms design team to design Wave 5 questionnaire labels			PRGM			PGW5			CMO			4-May-21			4-May-21			4-May-21			4-May-21


						60			13						CPC package procurement-stickers/envelopes/labels			PRGM			PGW5			EXT-CPC			7-May-21			31-May-21			7-May-21			31-May-21


						61			1						RDB refusal search list- Initial			PRGM			PGW5			PRDB			1-Oct-21			1-Oct-21			1-Oct-21			1-Oct-21


						61			2						RDB refusal search list- Intermediate			PRGM			PGW5			PRDB			11-Jan-22			11-Jan-22			11-Jan-22			11-Jan-22


						61			3						RDB refusal search list- Final 			PRGM			PRDB			PRDB			1-Mar-22			1-Mar-22			1-Mar-22			1-Mar-22


						61			4						Tracking file to CPC to obtain signatures for PPSC case files			PRGM			PGW5			EXT-CPC			8-Feb-22			15-Feb-22			8-Feb-22			15-Feb-22


						61			5						Case file assembly 			PRGM			PGW5			CMO			1-Mar-22			23-Mar-22			1-Mar-22			23-Mar-22


						62			1						MOU - STC and PPSC and RCMP			PRGM			PGW5			EXT-PPSC-RCMP			1-Feb-21			15-Apr-21			1-Feb-21			15-Apr-21


						62			2						MOU - Signed / Approved			PRGM			PGW5			CMO			30-Apr-21			30-Apr-21			30-Apr-21			30-Apr-21


						62			3						Meeting - Census Manager and PPSC  to start prosecution process			PRGM			PGW5			CMO			17-Feb-22			17-Feb-22			17-Feb-22			17-Feb-22


						62			4						Case file release to DOJ			PRGM			PGW5			EXT-DOJ			25-Mar-22			25-Mar-22			25-Mar-22			25-Mar-22


						62			5						Prosecution Explainer Memo to CS-draft			PRGM			PGW5			CMO			11-May-21			11-May-21			11-May-21			11-May-21


						62			6						Meeting with ICMs to explain process, schedule roles and responsibilities			PRGM			PGW5			CMO			6-Apr-22			6-Apr-22			6-Apr-22			6-Apr-22


						62			7						Start of bi-weekly or monthly status reports on cases			PRGM			PGW5			CMO			5-Jul-22			5-Jul-22			5-Jul-22			5-Jul-22


						62			8						MINO BN- draft for ACS			PRGM			PGW5			CMO			11-May-21			11-May-21			11-May-21			11-May-21


						62			9						Prosecution Explainer Memo to Regions			PRGM			PGW5			CMO			18-May-21			18-May-21			18-May-21			18-May-21


						63			0						ICS-Recruitment


						63			2						Outline approval ICS-Recruitment			COMM			COSP			CMO			25-Apr-18			25-Apr-18			13-Nov-18			13-Nov-18			15-Feb-19			15-Feb-19


						64			0						SIA - Interface Control Documents (ICDs)


						64			1						2019 DRAFT Interface Control Documents (ICDs) required for BT3			SIA			SSIT			SIA			4-Jun-18			4-Jun-18			4-Jun-18			4-Jun-18			24-Aug-18			24-Aug-18


						64			2						2019 FINAL Interface Control Documents (ICDs) required for BT3			SIA			SSIT			SIA			30-Nov-18			30-Nov-18			30-Apr-19			30-Apr-19


						64			3						2019 DRAFT Interface Control Documents (ICDs) required for BT4			SIA			SSIT			SIA			28-Sep-18			28-Sep-18			28-Sep-18			28-Sep-18			24-Aug-18			24-Aug-18


						64			4						2019 FINAL Interface Control Documents (ICDs) required for BT4			SIA			SSIT			SIA			30-Apr-19			30-Apr-19			30-Apr-19			30-Apr-19


						65			0						Geography 


						65			1			C			Census Transition From Address Register to Building Register			ARGEO						CMO			22-May-21			22-May-21			22-May-21			22-May-21


						65			2			C			Deliver ICOS Collection Geography Attribute Test Data			ARGEO			ARGA			CIINT			22-Nov-18			22-Nov-18			22-Nov-18			22-Nov-18


						65			3			C			Deliver MCS Geography Attribute Initialization Test File			ARGEO			ARGA			PMCS			22-Nov-18			22-Nov-18			22-Nov-18			22-Nov-18


						65			4						Deliver 2021 pre-production MO Initialization set of test files			ARGEO			ARAR			PMCS			9-Nov-20			9-Nov-20			9-Nov-20			9-Nov-20


						65			5			C			Deliver 2021 Final Private Dwelling Listing - Mailout			ARGEO			ARAR			PMCS			15-Feb-21			15-Feb-21			15-Feb-21			15-Feb-21


						65			6			C			Deliver 2021 MODO Private Dwelling List			ARGEO			ARAR			PMCS			15-Dec-20			15-Dec-20			15-Dec-20			15-Dec-20


						65			7			C			Deliver 2021 NMO Collective 			ARGEO			ARAR			PMCS			15-Feb-21			15-Feb-21			15-Feb-21			15-Feb-21


						65			8			C			Deliver 2021 NMO Collective Block Numbers			ARGEO			ARAR			PMCS			15-Feb-21			15-Feb-21			15-Feb-21			15-Feb-21


						65			9			C			Deliver 2021 Initial/Coll Block Numbers - Mailout			ARGEO			ARAR			PMCS			15-Feb-21			15-Feb-21			15-Feb-21			15-Feb-21


						65			10			C			Deliver 2021 Initial Priv/Coll Dwelling List - Mailout			ARGEO			ARAR			PMCS			15-Feb-21			15-Feb-21			15-Feb-21			15-Feb-21


						65			11			C			Deliver 2021 List of Inactive Private Dwellings - Mailout			ARGEO			ARAR			PMCS			15-Feb-21			15-Feb-21			15-Feb-21			15-Feb-21			 


						65			12						Deliver 2021 Initial Private Phone Numbers - Mailout			ARGEO			ARAR			PMCS			15-Feb-21			15-Feb-21			15-Feb-21			15-Feb-21


						65			13						Deliver 2021 Final Private Phone Numbers - Mailout			ARGEO			ARAR			PMCS			7-May-21			7-May-21			7-May-21			7-May-21


						65			14						Deliver 2021 Private Phone Numbers for NRFU – Non-Mailout			ARGEO			ARAR			PMCS			20-May-21			20-May-21			20-May-21			20-May-21


						65			15						Deliver 2021 Private Late Adds File			ARGEO			ARAR			PMCS			7-May-21			7-May-21			7-May-21			7-May-21


						65			16						Produce BT Field Maps			ARGEO			ARSD						14-Jan-19			8-Apr-19			14-Jan-19			8-Apr-19


						67


									 


									 


																					 


			5			12			179						Draft scripts/List/Leave Communication Requirements 			FOP			FDDC			COMPRR			31-Mar-20			31-Mar-20			31-Mar-20			31-Mar-20


			5			12			180						Draft scripts/MODO Communication Requirements 			FOP			FDDC			COMPRR			31-Mar-20			31-Mar-20			31-Mar-20			31-Mar-20


			5			12			181						Draft scripts/NRFU Communication Requirements 			FOP			FDDC			COMPRR			31-Mar-20			31-Mar-20			31-Mar-20			31-Mar-20


			5			12			182						Draft scripts/EE Communication Requirements 			FOP			FDDC			COMPRR			31-Mar-20			31-Mar-20			31-Mar-20			31-Mar-20


			5			12			183						Draft scripts/Reserve Communication Requirements 			FOP			FDDC			COMPRR			31-Mar-20			31-Mar-20			31-Mar-20			31-Mar-20


			5			12			184						Draft scripts/Canvasser Communication Requirements 			FOP			FDDC			COMPRR			31-Mar-20			31-Mar-20			31-Mar-20			31-Mar-20


			5			12			185						Draft scripts/DOV Communication Requirements 			FOP			FDDC			COMPRR			31-Mar-20			31-Mar-20			31-Mar-20			31-Mar-20


			5			12			186						Last Form 4 Shipment from CL to HO Communications			FOP			FDDC			CMO			13-Aug-21			13-Aug-21			13-Aug-21			13-Aug-21


			5			12			187						Collective Dwelling Final AR/Geo requirements 			FOP			FDGE			ADGL			1-Oct-19			1-Oct-19			1-Oct-19			1-Oct-19


			5			12			188						Deliver final iEQ entry script			FOP			FDDC			CIINT			18-May-20			18-May-20			18-May-20			18-May-20





			4			8			578						BTs Debriefing Session - Lessons Learned & Recommendations			REQM						CMO			30-Oct-19			30-Oct-19			30-Oct-19			30-Oct-19





																																	 


			4			3			6						DQRB Plan (Final)			REQM						CMO			1-Nov-19			1-Nov-19			1-Nov-19			1-Nov-19


						26			171						Deliver Second Preliminary Pop and Dwelling Counts 			PROC			PREI						21-Oct-21			21-Oct-21			21-Oct-21			21-Oct-21


						26			172						Sample - Veterans Data			PROC			PREI			DSPD			11-Feb-22			11-Feb-22			11-Feb-22			11-Feb-22


						26			173						Sample - Health			PROC			PREI			DSPD			13-Feb-22			13-Feb-22			13-Feb-22			13-Feb-22


						26			174						Sample - Education 1 Data			PROC			PREI			DSPD			28-Feb-22			28-Feb-22			28-Feb-22			28-Feb-22


						26			175						Census - Right Holders			PROC			PREI			DSPD			23-May-22			23-May-22			23-May-22			23-May-22





















































































































































































































































































































































High Level Schedule_Example2


			PROJECT NAME - High Level Schedule - Tier Plan











			Todays_Date												27-Jun-19








																		Responsibility									Schedule


			Tier 1 #			Tier 2 #			Tier 3 #			Critical Path			Task Name			Sub-Project Owner    			Task Owner      			Delivered to (receiver)      			Plan
Start			Plan
Finish			Forecast Start			Forecast Finish			Actual  Start			Actual
Finish			Notes


			1									c			   Project Initiaition			SIA			SSIT			SIA			14-Apr-17			30-Jun-20			14-Apr-19			30-Jun-20			15-Apr-17


			1			1									      Create Project Documentation			SIA			SSIT			SIA			14-Apr-17			14-Apr-17			14-Apr-19			14-Apr-19


			1			2									      Obtain Stakeholder Approval			SIA			SSIT			SIA			14-Apr-17			14-Apr-17			14-Apr-19			14-Apr-19


			1			3									      Acquire Resources			SIA			SSIT			SIA			2-Mar-20			30-Jun-20			2-Mar-20			30-Jun-20


			2												   Manage Project			SIA			SSIT			SIA			5-Oct-20			5-Oct-20			5-Oct-20			5-Oct-20


			2			1									      Create Project Plan/WBS			SIA			SSIT			SIA			1-Apr-18			25-May-18			1-Apr-18			30-Apr-19									 


			2			2									      Develop Reporting template			SIA			SSIT			SIA			25-Jun-18			25-Jun-18			25-Jun-18			25-Jun-18


			2			3									      Provide regular updates to Stakeholders			SIA			SSIT			SIA			9-Jul-18			24-Aug-18			9-Jul-18			24-Aug-18


			2			4						c			      Prepare for Gate Reviews			SIA			SSIT			SIA			9-Jul-18			9-Jul-18			9-Jul-18			9-Jul-18


			2			4			1						         Milestone 1 Design review			SIA			SSIT			SIA			31-Aug-18			31-Aug-18			31-Aug-18			31-Aug-18


			2			5									      Prepare C&A Plan			SIA			SSIT			SIA			27-Aug-18			27-Aug-18			27-Aug-18			27-Aug-18


			2			6									      Prepare Implementation Plan 			SIA			SSIT			SIA			10-Sep-18			16-Nov-18			10-Sep-18			16-Nov-18


			2			7									      Integrate/incorporate Security Program findings/recommendations			SIA			SSIT			SIA			10-Sep-18			10-Sep-18			10-Sep-18			10-Sep-18


			2			8						c			      Certification & Acreditation Activities			SIA			SSIT			SIA			23-Nov-18			23-Nov-18			23-Nov-18			23-Nov-18


			3												   Establish Frameworks			SIA			SSIT			SIA			22-Oct-18			22-Oct-18			22-Oct-18			22-Oct-18


			3			1									      Define & Document Technical Architecture Framework			SIA			SSIT			SIA			5-Nov-18			14-Dec-18			5-Nov-18			14-Dec-18


			3			2									      Define & Document Security Architecture Framework			SIA			SSIT			SIA			5-Nov-18			5-Nov-18			5-Nov-18			5-Nov-18


			3			3						c			      Define & Document Component Architecure for Frameworks			SIA			SSIT			SIA			21-Dec-18			21-Dec-18			23-Mar-19			23-Mar-19


			3			3			1						         Identify Required IT Security Zones and Zips (High Level Architecture)			SIA			SSIT			SIA			26-Nov-18			26-Nov-18			26-Nov-18			26-Nov-18


			3			3			2						         Align/Integrate with Core Tech Bricks & Services			SIA			SSIT			SIA			10-Dec-18			12-Apr-19			10-Dec-18			5-May-19


			3			3			3						         Define & Document Next Generation Hardened Desktop 			SIA			SSIT			SIA			10-Dec-18			10-Dec-18			10-Dec-18			10-Dec-18


			3			3			4						         Document Server role based Hardening Standards 			SIA			SSIT			SIA			17-Apr-19			17-Apr-19			5-May-19			5-May-19


			3			3			5						         Define & Document Secure Coding Guideline support toolsets			SIA			SSIT			SIA			15-Oct-18			26-Oct-18			1-Apr-19			26-Apr-19


			3			3			6						         Certificate Authority			SIA			SSIT			SIA			15-Apr-19			26-Apr-19			1-Apr-19			26-Apr-19


			3			4									      Produce documented Standard Operating Procedures 			SIA			SSIT			SIA			30-Oct-19			30-Oct-19			30-Oct-19			30-Oct-19


			4												   Governance			SIA			SSIT			SIA			1-Sep-20			30-Nov-20			1-Sep-20			30-Nov-20


			4			1						c			      Define Requirements			SIA			SSIT			SIA			1-Aug-20			1-Aug-20			1-Aug-20			1-Aug-20


			4			2									      Update IT Security Policies			SIA			SSIT			SIA			31-Dec-20			31-Dec-20			31-Dec-20			31-Dec-20


			4			3									      Develop/update processes			SIA			SSIT			SIA			6-Jul-18			6-Jul-18			31-Mar-19			31-Mar-19


			4			4									      Integrate/Implement Secure Coding Guidelines			SIA			SSIT			SIA			31-Dec-18			31-Dec-18			1-Apr-19			1-Apr-19


			4			5						c			      Identify Support structure			SIA			SSIT			SIA			31-Dec-20			31-Dec-20			31-Dec-20			31-Dec-20


			5												   Initial environment build, test and verification of frameworks			SIA			SSIT			SIA			1-Jun-20			31-Oct-20			1-Jun-20			31-Oct-20


			5			1									      Set up environment (SSC infrastructure)			SIA			SSIT			SIA			1-May-20			1-May-20			1-May-20			1-May-20


			5			2									      Identify a test candidate application/system			SIA			SSIT			SIA			30-Nov-20			30-Nov-20			30-Nov-20			30-Nov-20


			5			3									      Create Test/verification plan and test cases			SIA			SSIT			SIA			1-Jun-20			31-Oct-20			1-Jun-20			31-Oct-20


			5			4									      Migrate test candidate into the environment			SIA			SSIT			SIA			1-Sep-20			1-Sep-20			1-Sep-20			1-Sep-20


			5			5									      Verify ITSG 33 compliant Security controls are in place and functioning 			SIA			SSIT			SIA			1-Oct-20			1-Oct-20			1-Oct-20			1-Oct-20


			5			6									      Perform tests			SIA			SSIT			SIA			17-Aug-20			17-Aug-20			17-Aug-20			17-Aug-20


			5			7									   Create Test reports			SIA			SSIT			SIA			1-Sep-20			1-Nov-20			1-Sep-20			1-Nov-20


			6												   Train and Communicate			SIA			SSIT			SIA			1-Aug-20			1-Aug-20			1-Aug-20			1-Aug-20


			6			1									      Develop Comms strategy/Plan			SIA			SSIT			SIA			1-Dec-20			1-Dec-20			1-Dec-20			1-Dec-20


			6			2									      Develop Training Plan			SIA			SSIT			SIA			17-Aug-20			17-Aug-20			17-Aug-20			17-Aug-20


			6			3									      Develop Comms material			SIA			SSIT			SIA			1-Sep-20			1-Nov-20			1-Sep-20			1-Nov-20


			6			4									      Develop Training Material 			SIA			SSIT			SIA			1-Aug-20			1-Aug-20			1-Aug-20			1-Aug-20
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WorkBreakdownStructure_Template


			PROJECT NAME - Work Breakdown Structure














			Tier 1 #			Tier 2 #			Tier 3 #			Task Name








































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WorkBreakdownStructure_Example


			PROJECT NAME - Work Breakdown Structure














			Tier 1 #			Tier 2 #			Tier 3 #			Task Name


			1			0			0			Stage 1 — Idea generation 


			1			1			0			Systems - Architecture and Infrastructure 


			1			1			1			Project Charter Signed with SSC


			1			2			0			Systems - Integration and Testing


			1			2			1			Integrated End-to-End Test


			1			2			2			Volume, Performance & Penetration Testing – completed


			1			2			3			Overall IT testing strategy


			1			2			4			2019 Business process flow diagrams - SIT initialization, MOMB printer & survey planning (CMP)


			1			2			5			2019 - SIT initialization (MCS, CPS, CMP), MOMB printer & survey planning (CMP) - testing window


			1			2			6			2019 - SIT initialization (MCS, CPS, CMP), MOMB printer & survey planning (CMP) - test plan


			1			2			7			2019 - SIT initialization (MCS, CPS, CMP), MOMB printer & survey planning (CMP) - test results


			1			2			8			2019 Business process flow diagrams - SIT HR, recruitment, pay & logistics


			1			2			9			2019 - SIT HR, recruitment, pay & logistics, CPS-CCE, GeoCollect - testing window


			1			2			10			2019 - SIT HR, recruitment, pay & logistics, CPS-CCE, GeoCollect - test plan


			1			2			11			2019 - SIT HR, recruitment, pay & logistics, CPS-CCE, GeoCollect - test results


			1			2			12			2019 Business process flow diagrams - SIT CEAG


			1			2			13			2019 - SIT CEAG - testing window


			1			2			14			2019 - SIT CEAG - test plan


			1			2			15			2019 - SIT CEAG - test results


			1			2			16			2019 Business process flow diagrams - SIT Collection, EQ, PQ, Shipping & Processing


			1			2			17			2019 - SIT Collection, EQ, PQ, Shipping & Processing - testing window


			1			2			18			2019 - SIT Collection, EQ, PQ, Shipping & Processing - test plan


			1			2			19			2019 - SIT Collection, EQ, PQ, Shipping & Processing - test results


			1			2			20			2019 - SIT Census Readiness for BT3


			1			2			21			2019 - SIT Census Readiness for BT4


			1			2			22			2019 - System Integration and Architecture Services - Close-out report 


			1			2			23			2021 - Systems performance / volume testing - testing window


			1			2			24			2021 - Systems performance / volume testing - test plan


			1			2			25			2021 - Systems performance / volume testing - test results


			1			2			26			2019 Codeset management strategy


			1			2			27			2019 Production codeset list and values


			1			2			28			2021 Production codeset list and values


			1			2			29			2021 Volume, Performance and Penetration Testing Activity 


			1			2			30			2021 Volume, Performance and Penetration Testing Activity - Test plan 


			1			2			31			2021 Volume, Performance and Penetration Testing Activity - Test results


			1			2			32			2021 SSC event monitoring


			1			2			33			2021 Backup and Recovery Strategy 


			1			2			34			2021 Production Release Plan


			1			2			35			2021 Business process flow diagrams - SIT initialization


			1			2			36			2021 - SIT initialization (MCS, CPS, CMP) - testing window


			1			2			37			2021 - SIT initialization (MCS, CPS, CMP) - test plan


			1			2			38			2021 - SIT initialization (MCS, CPS, CMP) - test results


			1			2			39			2021 Business process flow diagrams - SIT HR, recruitment, pay & logistics


			1			2			40			2021 - SIT HR, recruitment, pay & logistics - testing window


			1			2			41			2021 - SIT HR, recruitment, pay & logistics - test plan


			1			2			42			2021 - SIT HR, recruitment, pay & logistics - test results


			1			2			43			2021 Business process flow diagrams - CMP-field and Respondent Support


			1			2			44			2021 - SIT CMP-field and Respondent Support - testing window


			1			2			45			2021 - SIT CMP-field and Respondent Support - test plan


			1			2			46			2021 - SIT CMP-field and Respondent Support - test results


			1			2			47			2021 Business process flow diagrams - MIS field reports


			1			2			48			2021 - SIT MIS field reports - testing window


			1			2			49			2021 - SIT MIS field reports - test plan


			1			2			50			2021 - SIT MIS field reports - test results


			1			2			51			2021 Business process flow diagrams - Collection


			1			2			52			2021 - SIT Collection - testing window


			1			2			53			2021 - SIT Collection - test plan


			1			2			54			2021 - SIT Collection - test results


			1			2			55			2021 Business process flow diagrams - MIS collection reports


			1			2			56			2021 - SIT MIS collection reports - testing window


			1			2			57			2021 - SIT MIS collection reports - test plan


			1			2			58			2021 - SIT MIS collection reports - test results


			1			2			59			2021 Business process flow diagrams - to be used in production


			1			4			0			Census Data Quality Indicators


			1			4			1			Delivery of Short-Form GNR - at the DA Block level


			1			4			2			Delivery of Short-Form Income DQ indicators - DA Block level


			1			4			3			Delivery of Long-Form Income DQ indicators - DA Block Level


			1			4			4			Delivery of Long-Form GNR - at the DA Block Level


			1			4			5			Delivery of Long-Form Place of Work GNR - at POW Geo level


			2			0			0			Stage 2 — Project assessment 


			3			0			0			Stage 3 — Project initiation 


			4			0			0			Stage 4 — Project planning 


			4			3			0			Data Quality Management 


			4			3			1			Data Quality Management Plan (DQMP)


			4			3			3			Quality Workshop (Pilot)


			4			3			4			DQRB Terms of References (Draft)


			4			3			5			DQRB Terms of References (Final)


			4			7			0			Content Consultation & Content Determination 


			4			7			1			Content Consultation Collection


			4			7			2			Content Consultation- Deliver EQ specifications - Final


			4			7			3			Deliver Consultation Report to CMO


			4			7			4			Disseminate Consultation Report


			4			7			5			Final recommendations for content of 2021 short- and long-forms


			4			8			0			BT 3 & 4 Integrated Field Operations, Content and Wave Methodology Tests


			4			8			3			Content Test Collection 


			4			8			4			Content Test Reference Day


			4			8			20			BT4.1 Reporting and evaluation


			4			8			32			Support BT3/BT4 Integrated Systems Test


			4			8			33			Support BT3/BT4 FCT


			4			8			38			List Leave Delivery


			4			8			40			Collective Dwelling Enumeration (field)


			4			8			42			Dwelling Occupancy Verification (DOV)


			4			8			44			Mail out with Drop-off


			4			8			46			NRFU in LL, MO and MODO areas


			4			8			48			Service Requests


			4			8			51			Field Test- Plan Overview Presentation CPT 


			4			8			53			Delivery of R-12 Recruitment & Hiring - Supervisory KIR


			4			8			54			Delivery of R-13 Recruitment & Hiring - Non-supervisory KIR


			4			8			55			Delivery of G1 - List Leave report


			4			8			56			Delivery of G2 - Reserve report


			4			8			58			Delivery of G5 - NRFU report


			4			8			59			Delivery of G6 - Collectives report


			4			8			60			Delivery of R-10 PAY - Cost by Operation KIR


			4			8			61			Delivery of R-11 PAY - LCO STATACT Budget KIR


			4			8			68			Delivery of R-45 Reserve VR Capture KIR


			4			8			71			Delivery of R-53 Dwelling Count Verification KIR 


			4			8			72			Delivery of R-?? ASSIGNMENT LIST KIR


			4			8			73			Delivery of R-21 Form Tracking KIR


			4			8			74			Delivery of R-20 Service Request KIR


			4			8			75			Delivery of R-50 List/Leave Delivery and VR Capture KIR


			4			8			76			Delivery of R-51 L/L Delivery & VR Capture Enumerator Cost & Productivity KIR 


			4			8			77			Delivery of R-60 Collective Dwelling KIR 


			4			8			78			Delivery of R-61 Collectives Enumerator Performance and Productivity KIR


			4			8			80			Delivery of R-63 Mailout Collective Dwelling KIR


			4			8			81			Delivery of R-64 Mailout Collective Enumerator Performance and Productivity KIR


			4			8			82			Delivery of R-70 Apartment Occupancy Verification KIR


			4			8			84			Delivery of R-72 DOV KIR


			4			8			85			Delivery of R-73 DOV Enumerator Performance and Productivity KIR 


			4			8			86			Delivery of R-?? Mail-out with drop off (MOwDO) KIR


			4			8			87			Delivery of R-80 NRFU KIR


			4			8			88			Delivery of R-81 NRFU Enumerator Performance & Productivity KIR


			4			8			89			Delivery of R-82 NRFU Attempts KIR


			4			8			90			Delivery of R-83 NRFU Enumerator Attempts KIR


			4			8			91			Delivery of R-87 NRFU CSU Performance & Productivity KIR


			4			8			92			Delivery of R-88 CSU Service Request KIR


			4			8			93			Delivery of R-90 Dwelling Classification Survey CU & Dwelling KIR


			4			8			95			BT2- EQ Design 


			4			8			96			BT2- PQ Design 


			4			8			97			BT2- CSMS sign-off of EQ design for Qualitative testing


			4			8			98			BT2- CSMS sign-off of PQ design for Qualitative testing


			4			8			99			BT2- QDRC testing activities (EQ and PQ screen designs)


			4			8			100			BT4- Deliver Paradata specifications 


			4			8			101			BT4- Deliver EQ preliminary specifications (all forms, all panels) - for rendering and User Acceptance Testing


			4			8			102			BT4- CSMS sign-off of Final PQ pdfs for printing


			4			8			103			BT4- CSMS delivers preliminary EQ links to SM and SIA (all forms, all panels) 


			4			8			104			BT4- CSMS delivers preliminary EQ links and test cases to CEA (all forms, all panels) for Accessibility testing 


			4			8			106			BT4- CSMS & SM sign-off of EQ links for E2E testing 


			4			8			107			BT4- CSMS delivers EQ links (all forms, all panels) for accessibility testing, IT testing centre & SIA  


			4			8			109			BT4- CSMS sign-off Prescription form


			4			8			110			BT4- Collection


			4			8			123			BT3 & 4 Wave Methodology


			4			8			130			Field Test- Field Procedures Site Selection


			4			8			131			Field Test - Data Attributes Specifications


			4			8			132			Field Test - Field Test CU File


			4			8			133			Census FOPS Pay System Specifications - Version 1.0 - BT


			4			8			134			Processing of applications for Field Stats Act positions - BT 


			4			8			135			OLRA in Production - BT


			4			8			136			Recruitment Geo Tools System Production - BT


			4			8			137			FOPS Pay System in Production - BT


			4			8			138			Census Pay Interface Control documents - Final Input - BT


			4			8			139			Pay T4/R1 Production for Field Stats Act Staff - BT


			4			8			140			Recruitment of PSEA staff - BT


			4			8			141			FOP Procurement Plan for FY 2018-2019


			4			8			142			BT Office Plans 


			4			8			143			BT Office Site Acquisition (leases via PWGSC)


			4			8			145			IT, Telephony and Network Infrastructure Plan Sign-off


			4			8			147			BT Office Opens


			4			8			149			BT Office Closes


			4			8			150			Canada Post (CPC) Requirements


			4			8			151			Signed Canada Post MOU for production


			4			8			152			FOP deliver office addresses to Canada Post


			4			8			153			LOGISTICS SYSTEM - IN-SERVICE (production start) Milestone


			4			8			154			LOGISTICS SYSTEM - Specifications Completed


			4			8			155			LOGISTICS SYSTEM - Development Completed


			4			8			157			Open warehouse for BT


			4			8			158			Close warehouse for BT


			4			8			159			BT Shipment Plans 


			4			8			161			FOP Proposes bulk shipment plan


			4			8			164			FOP delivers shipping box requirements (types and quantities)


			4			8			165			FOP delivers shipping requirements to Canada Post


			4			8			166			BT3 CEAG wave materials 


			4			8			167			BT3 CEAG QA's


			4			8			169			BT3 NRFU, LL & MODO (scripts, EN intro card)


			4			8			171			BT3 DOV (scripts)


			4			8			172			BT3 DCS (scripts)


			4			8			173			BT3 field support materials (notice of visit, field operations QAs)


			4			8			174			BT3 field building access letter and email


			4			8			175			BT3 CSU scripts (QRS, AOV, NRFU)


			4			8			176			BT3 recruitment materials printed by COMM (business cards, tear-away poster, recruitment and collection blotter deliver final PDFs)


			4			8			177			BT3 recruitment materials printed by FOP deliver final PDFs


			4			8			178			BT3 recruitment materials for ERL/E-library deliver final PDFs


			4			8			179			BT3 Telephone message recruitment line & Email reminder


			4			8			182			BT3 Framework (Objectives) -Baselined


			4			8			183			FOP Observer program activities


			4			8			192			Printing of material for LC01 CL01,CL02, CL03 and FOS material 


			4			8			193			External Printing of specific materials


			4			8			194			Delivery of all Print Material for LCO1


			4			8			196			Census Reference Library in production 


			4			8			197			Delivery of all Print Material for CL01 -L/L and L/L & MODO Operations +shipment for L/L test in BC, Alberta and NS


			4			8			199			Delivery of all Print Material for CL 02 -Collective Enumeration


			4			8			201			Delivery of all Print Material for CL 03 -NRFU & DOV & DCS


			4			8			202			Census IT High Level Business Requirements (BRDs)


			4			8			203			LCO BT Office IT Detailed Business Requirements


			4			8			204			BT LCO Office Floor Plan Sign-off


			4			8			209			BT Office Close-out Procedures


			4			8			210			BT Office Closes


			4			8			211			Canada Post (CPC) Draft Requirements


			4			8			213			FOP deliver office addresses to Canada Post


			4			8			217			Logistics System UAT Testing Completed


			4			8			218			Logistics System Systems Integration Testing (SIT)


			4			8			220			Close warehouse for BT


			4			8			221			FOP delivers shipping box requirements (types and quantities)


			4			8			223			Logistics System Initial Development Requirements


			4			8			224			Logistics System  Final/complete shipment templates


			4			8			227			Logistics System final sign-off 


			4			8			228			2021 LCO/RCC Office Requirements


			4			8			229			FOP Telephony High Level Business Requirements for BT (draft - including equipment and toll free lines)


			4			8			230			FOP Telephony Detailed Business Requirements for BT (draft - including equipment and toll free lines)


			4			8			234			Draft Scripts/Communications Requirements - List-Leave BT3


			4			8			235			Draft Scripts/Communications Requirements - Collectives Field/CSU BT3


			4			8			236			Collective Dwelling Draft Field Procedures BT3


			4			8			238			Draft Scripts/Communications Requirements - Mail-Out with Drop-Off, MODO BT3


			4			8			240			Draft Scripts/Communications Requirements - Dwelling Occupancy Verification, DOV (Field) BT3


			4			8			243			Draft Scripts/Communications Requirements - Apartment Occupancy Verification, AOV (CSU)


			4			8			244			Draft Scripts/Communications Requirements - NRFU Field, CSU BT3


			4			8			247			Draft Scripts/Communications Requirements - Dwelling Classification Survey, DCS BT3


			4			8			248			BT3 DCS CU File


			4			8			250			Draft Scripts/Communications Requirements - Questionnaire Request System, QRS (CSU) BT3


			4			8			254			FOPS Pay System codes - Final - BT


			4			8			256			Final Census Statistics Act Pay Onboarding Electronic Questionnaire (EQ) for Integrated Testing - BT


			4			8			257			Census Pay Operations - Weekly payment of field Stats Act staff - BT


			4			8			258			Content provided to obtain approval of Order in Council for Census Pay Rates - BT


			4			8			259			Census EQ Pay Onboarding System Requirements - BT


			4			8			260			Census Pay and Tax statement requirements for ePost - BT


			4			8			262			Classification review of existing and new PSEA Positions - BT


			4			8			264			Organizational structure and staffing numbers - BT


			4			8			265			Security Assessment (Fingerprints and credit checks) Systems in Production - BT


			4			8			266			Security Assessment (Fingerprints and credit checks) - BCIP Innovation requirements - Final - BT


			4			8			268			Content requirements provided for Census Recruitment Wrapper (OLRA) - BT


			4			8			269			Content requirements provided for Census Recruitment Materials - BT


			4			8			270			Content requirements provided for Census Recruitment Q&A - BT


			4			8			273			OLRA - System Requirements - BT


			4			8			274			BT3 Framework (Objectives) -Baselined


			4			8			275			BT3 Framework (Evaluation) 


			4			8			276			BT4 Framework (Objectives) -Baselined


			4			8			277			BT4 Framework (Evaluation) 


			4			8			278			BT3 Framework (Evaluation) 


			4			8			279			Delivery of DCS extraction file of CMP shipping data


			4			8			280			Delivery of MCS Cube / Monitor Collection Status


			4			8			281			Delivery of CHL CMP Activity Summary extraction file


			4			8			282			Delivery of C1 Questionnaire Request Packages Monitoring 


			4			8			283			MIS Portal in production for 2019 Behaviour Tests 


			4			8			286			BT4 short/long form CS message final


			4			8			287			BT4 short/long form - PQ content review - except questions (includes: Steps, stats act, census website, TTY, CHL #/hours, FIP, Reasons why the questions are asked etc)


			4			8			288			BT4 short/long form - PQ PDF review & sign off


			4			8			289			BT4 short/long form - EQ content review 


			4			8			290			BT4 short/long form - EQ content final sign off 


			4			8			291			BT4 Long form summary guide content review


			4			8			292			BT4 Long form summary guide PDF review


			4			8			293			BT4 short/long form QAs - content (Round 1)


			4			8			294			BT4 short/long form QAs - content (Round 2)


			4			8			296			BT4 short form (help text, edit text)


			4			8			297			BT4 long form (help text, edit text)


			4			8			298			BT4 short/long form FAQs


			4			8			299			BT3/4 CHL IVR scripts (QRS IVR, CHL CPOP IVR, CHL CPOP VB, CHL CEAG IVR, CSU IVR, CHL CEAG VB)


			4			8			301			BT4 short/long form content QAs (Round 1)   


			4			8			303			BT4 short/long form content QAs (Round 2)                                  


			4			8			304			C-10-91 Admin record templates


			4			8			305			Form C-10-91 List of duties for the administrator


			4			8			306			Administrator materials (Email w/ info package and collectives definitions, messaging for residents )


			4			8			307			Scripts (CSU + Field)


			4			8			308			Enumeration materials (7B Card & Form 1A)


			4			8			309			Respondent relations materials (QA's, message to address complaints)


			4			8			310			Pre-contact introduction letter 


			4			8			311			BT4 short/long form CS message final


			4			8			312			BT4 short/long form - PQ content review - except questions (includes: Steps, stats act, census website, TTY, CHL #/hours, FIP, Reasons why the questions are asked etc)


			4			8			313			BT4 short/long form - PQ PDF review & sign off


			4			8			314			BT4 short/long form - EQ content review 


			4			8			315			BT4 short/long form - EQ content final sign off 


			4			8			316			BT4 Long form summary guide content review


			4			8			317			BT4 Long form summary guide PDF review


			4			8			318			BT4 short/long form QAs - content (Round 1)


			4			8			322			BT4 short form (help text, edit text)


			4			8			323			BT4 long form (help text, edit text)


			4			8			324			BT4 short/long form FAQs


			4			8			325			2019 CPC -MOU-PQPT High Level Business Requirements - Approved 


			4			8			326			2019 CPC-MOU Elaboration of Mail Out Wave 1- Annex


			4			8			327			2019 CPC-MOU Elaboration of Mail Out Wave 2- Annex


			4			8			328			2019 CPC-MOU Elaboration of Mail Out Wave 3- Annex


			4			8			329			2019 CPC-MOU Elaboration of Mail Out QRS- Annex


			4			8			330			2019 CPC-MOU Elaboration of Return to sender- Annex


			4			8			331			2019 CPC-MOU Elaboration of Transportation All Wave -Annex


			4			8			332			2019 CPC-MOU Elaboration of Test Strategy  


			4			8			333			2019 Print RFP Summary 


			4			8			334			2019 Print RFP SOW Annex A


			4			8			335			2019 Print RFP BOP Annex B


			4			8			336			2019 Print RFP Security Annex C


			4			8			337			2019 Print RFP Evaluation Grid Annex E


			4			8			338			2019 & 2021 Print Contract Evaluation


			4			8			339			2019 Census Print/manufacturing production schedule


			4			8			340			2019 Census MQPT Testing Plan


			4			8			341			2019 Census MQPT Testing Strategy


			4			8			342			2019 Print Quality Control 


			4			8			343			2019 BT 3/4 Qced Address files  


			4			8			344			Qced Mail Out files


			4			8			345			Qced List Leave files


			4			8			346			Qced MODO files


			4			8			347			Qced QRS files


			4			8			348			2019 BT 3/4 PDF material Files Transfer Production


			4			8			349			Questionnaires PDF 


			4			8			350			Envelopes PDF


			4			8			351			Static/FIO/ATD materials  PDF


			4			8			352			W1 LL materials PDF


			4			8			353			QRS materials PDF


			4			8			354			W1 MO materials PDF


			4			8			355			W2 MO materials PDF


			4			8			356			W3 MO materials PDF


			4			8			358			Printing Questionnaires


			4			8			359			Printing Envelopes


			4			8			360			Printing Static/FIO/ATD materials


			4			8			361			Printing W1 LL materials


			4			8			362			Printing QRS materials


			4			8			363			Printing  W1 MO materials


			4			8			364			Printing  W2 MO materials


			4			8			365			Printing W3 MO materials


			4			8			366			2019 Print Runs of Questionnaires paper material


			4			8			367			2019 BT 3/4 Mail Out Products Transportation Production


			4			8			368			2019 BT 3/4 Non-Mail Out Products Transportation Production


			4			8			369			2019 BT 3/4 Printed products (FIO/ATD) delivered to STC HO


			4			8			370			2019 MIS 


			4			8			371			Print production monitoring


			4			8			372			Transportation monitoring


			4			8			373			QRS addressing production monitoring


			4			8			374			RTS production monitoring


			4			8			375			2019 PQPT Evaluation Report


			4			8			376			BT3 Envelopes - PDF creation


			4			8			377			BT3 Envelopes - PDF review and sign off


			4			8			378			BT4 Envelopes - deliver for PDF creation


			4			8			379			BT4 Envelopes - PDF review and sign off


			4			8			380			BT4 control materials - deliver for PDF creation


			4			8			381			BT4 control materials - PDF review and sign off


			4			8			382			BT3 wave materials - PDF review and sign off


			4			8			383			BT4 wave materials - PDF review and sign off


			4			8			384			BT3 Framework (Objectives) 


			4			8			385			BT3-COMM-1 framework evaluation


			4			8			386			BT4 Framework (Objectives)


			4			8			387			BT4 COMM 1&2 framework evaluation


			4			8			389			BT-3/4 Testing Strategy Plan - Final


			4			8			390			BT-3/4 Task Charter - MCS


			4			8			391			BT-3/4 Detailed Business Requirements - MCS


			4			8			392			BT-3/4 MCS/DCS Interface Control Document - Final


			4			8			394			BT-3/4 MCS/Printer Interface Control Document -Final


			4			8			396			BT-3/4 MCS/QRS Interface Control Document - Draft


			4			8			398			BT-3/4 Create / Update Address Interface Document - FInal


			4			8			400			BT-3/4 MCS/QRS Interface Control Document - Final


			4			8			402			BT-3/4 Create / Update Address Interface Document - Final


			4			8			403			BT-3/4 MCS/Printer Interface Control Document - Final


			4			8			405			BT-3/4 MCS/ARGE Interface Control Document - Final


			4			8			406			BT-3/4 MCS/ICOS External Interface Control Document - Final


			4			8			407			BT 3/4 MCS to provide the range of Booklet Id (79000000 - 79999999) to CEAG


			4			8			408			BT 3/4 MCS to provide Booklet Id generating algorithm/formula as CEAG will be generating them for CMP


			4			8			409			BT-3/4 alternative SAC


			4			8			410			BT-3/4 NMO Census Initialization  file


			4			8			411			BT-3/4 MODO Initialization file


			4			8			412			BT 3/4 - ICOS Init Files (NMO)


			4			8			413			BT 3/4 - ICOS Init Files (MODO)


			4			8			414			BT 3/4 - ICOS Case ID and SAC (NMO & MODO)


			4			8			415			BT-3/4 SSC Monitoring Specifications - Final


			4			8			416			BT-3/4 NMO/MODO Census Data Files 


			4			8			417			BT-3/4 MO Census Data Files 


			4			8			418			Deliver NMO Collectives Sample Files to ICOS


			4			8			420			BT 3/4 - ICOS Init Files (MO)


			4			8			421			BT 3/4 - ICOS Case ID and SAC (MO)


			4			8			422			BT 3/4 MCS to retrieve CEAG file from ICOS/CMP (Booklets and Addresses) for (Wave1)


			4			8			423			BT 3/4 MCS to send CEAG file to Printer (Booklets and Addresses) for (Wave1)


			4			8			424			BT 3/4 - Wave 1 printer files


			4			8			425			BT 3/4 MCS to receive sequence file from Printer (Booklets and Sequence numbers) for (Wave1)


			4			8			426			BT 3/4 Delivery of production data files.


			4			8			427			BT 3/4 - Frame Initialization - Mailouts, Non Mailouts, MODO to CPS


			4			8			428			BT 3/4 MCS Dwelling Frame Analysis Info (1st)


			4			8			429			BT-3/4 QCS Init File + Ctrl Counts


			4			8			430			BT 3/4 Wave QRS delivery of production data files.


			4			8			431			Deliver DOV Occupancy Information Sample File to ICOS


			4			8			432			MCS List Response Snapshot (1st)


			4			8			433			MCS List Attempt Snapshot (1st)


			4			8			434			MCS List Response Snapshot (Last)


			4			8			435			MCS List Attempt Snapshot (last)


			4			8			436			Registration & Processing Information (1st)


			4			8			437			Unoccupancy Information (1st)


			4			8			438			Dwelling Updates from ICOS + Ctrl Counts (1st)


			4			8			439			Dwelling Updates from ICOS + Ctrl Counts (last)


			4			8			440			QCS Init Update File + Ctrl Counts (C.L. + CEAG)


			4			8			441			Questionnaire Linkages + Ctrl Counts (1st)


			4			8			442			Registration & Proc Errors (1st)


			4			8			443			MIS data file for daily CPC registrations (1st)


			4			8			444			MIS File for Dwellings To Date (1st)


			4			8			445			MIS File for Daily Operations (1st)


			4			8			446			MCS Daily QRS Snapshot (1st)


			4			8			447			MIS data file for DOC registrations (1st)


			4			8			448			MCS/QCS Reconciliation Data + Ctrl Counts (1st)


			4			8			449			MCS/QCS Reconciliation Data + Ctrl Counts (last)


			4			8			450			NRFU Status Data + Ctrl Counts (1st)


			4			8			451			MCS Delivers Wave 3 Mail-Out Printer Data Files


			4			8			452			DCS Sample Files for CMP (FIRST)


			4			8			453			DCS Daily Snapshot from MCS (FIRST)


			4			8			454			DCS Sample Files for CMP (LAST)


			4			8			455			DCS Daily Snapshot from MCS (Last)


			4			8			456			Registration & Processing Information  (last)


			4			8			457			Questionnaire Linkages + Ctrl Counts (last)


			4			8			458			Registration & Proc Errors (last)


			4			8			459			MIS data file for daily CPC registrations (last)


			4			8			460			MIS File for Dwellings To Date (last)


			4			8			461			MIS File for Daily Operations (last)


			4			8			462			MCS Daily QRS Snapshot (last)


			4			8			463			MIS data file for DOC registrations (last)


			4			8			464			NRFU Status Data + Ctrl Counts (last)


			4			8			465			Unoccupancy Information (last)


			4			8			466			Dwelling Frame Analysis Info; daily, weekly snapshots (last) 


			4			8			468			BT 3/4 MCS to receive CEAG Voice Broadcast telephone numbers for Wave 2


			4			8			471			BT 3/4 Field Procedures - DCS dwelling files 


			4			8			472			BT 3/4 Field Procedures - DCS Status Reports from MCS (FIRST)


			4			8			473			BT 4 Wave 2 delivery of production data files.


			4			8			474			BT 4 Wave 3 delivery of production data files.


			4			8			475			BT 3/4 Field Procedures - DCS Status Reports from MCS (LAST)


			4			8			476			BT 3/4 MCS Dwelling Frame Analysis Info - BT3 (last)


			4			8			477			Create / Update Address Interface Document - Final


			4			8			478			BT 3/4 Wave QRS/CHL init files


			4			8			482			BT3 recruitment forms (45.02, 46.10)


			4			8			485			Provide details for Synthetic File for CMP UAT Census Survey Cycle for SIT Testing Phase 1 for BT3 & BT4


			4			8			486			Load Collection Strategy for Census Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4


			4			8			487			Load Collection Strategy for OLRA Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4


			4			8			488			Load Collection Strategy for DCS Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4


			4			8			489			Deploy Latest EQ Link for OLRA Survey Cycle in CMP UAT for SIT Phase 1 for BT3 & BT4 


			4			8			490			Deploy Latest EQ Link for Census Survey Cycle in CMP UAT for SIT Phase 1 for BT3 & BT4


			4			8			491			Load Sample Files for Census Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4 


			4			8			492			Validate DCS Survey Cycle in CMP UAT Phase 1 SIT for BT3 & BT4


			4			8			493			Validate OLRA Survey Cycle in CMP UAT Phase 1 SIT for BT3 & BT4


			4			8			494			Validate Census Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4 


			4			8			495			Deliver Case IDs & SACs for Phase 1 SIT Testing for BT3 & BT4 


			4			8			496			Deliver final test results for SIT Testing Phase 1 for BT3 & BT4  Census Survey Set-up & Initialization


			4			8			497			Deliver final test cases for SIT Testing Phase 2 for BT3 & BT4  Administrative Components


			4			8			498			Deliver final test results for SIT Testing Phase 2 for BT3 & BT4  Administrative Components


			4			8			499			Deliver final Census Codesets for UAT for BT3 & BT4 


			4			8			500			Provide details for Synthetic File for CMP UAT Census Survey Cycle for SIT Testing Phase 3 for BT3 & BT4


			4			8			501			Load Collection Strategy for Census Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4


			4			8			502			Load Collection Strategy for OLRA Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4


			4			8			503			Load Collection Strategy for DCS Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4


			4			8			504			Deploy Latest EQ Link for OLRA Survey Cycle in CMP UAT for SIT Phase 3 for BT3 & BT4 


			4			8			505			Deploy Latest EQ Link for Census Survey Cycle in CMP UAT for SIT Phase 3 for BT3 & BT4


			4			8			506			Load Sample Files for Census Survey in CMP UAT for SIT Testing Phase 3 for BT3 & BT4 


			4			8			507			Validate Census Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4 


			4			8			508			Validate DCS Survey Cycle in CMP UAT Phase 3 SIT for BT3 & BT4


			4			8			509			Validate OLRA  Survey Cycle in CMP UAT Phase 3 SIT for BT3 & BT4


			4			8			510			Deliver Case IDs & SACs for Phase 3 SIT Testing for BT3 & BT4 


			4			8			511			Deliver final test results for SIT Testing Phase 3 for BT3 & BT4 for Census Survey Set-up, Initialization & Administrative Components


			4			8			512			Deliver final Census Codesets for Production for BT3 & BT4 


			4			8			513			Load Collection Strategy for Census Survey Cycle in CMP Production for BT3 & BT4


			4			8			514			Load Collection Strategy for OLRA Survey Cycle in CMP Production for BT3 & BT4


			4			8			515			Load Collection Strategy for DCS Survey Cycle in CMP Production for BT3 & BT4


			4			8			516			Deploy Latest EQ Link for OLRA Survey Cycle in CMP Production for BT3 & BT4 


			4			8			517			Deploy Latest EQ Link for Census Survey Cycle in CMP Production for BT3 & BT4


			4			8			518			Load Sample Files for Census Survey in CMP Production for BT3 & BT4 


			4			8			519			Validate Census Survey Cycle in CMP Production for BT3 & BT4 


			4			8			520			Validate DCS Survey Cycle in CMP Production for BT3 & BT4


			4			8			521			Validate OLRA  Survey Cycle in CMP Production for BT3 & BT4


			4			8			522			Deliver Case IDs & SACs for Production for BT3 & BT4 


			4			8			523			BT3 wave materials – deliver for PDF creation


			4			8			524			BT4 wave materials – deliver for PDF creation


			4			8			526			FOS Training Material


			4			8			527			aEQ Megamenu and content


			4			8			528			aEQ OLRA Landing Page


			4			8			529			aEQ OLRA Confirmation


			4			8			530			2019 Recruitment content for wrapper


			4			8			531			2019 aEQ Content


			4			8			532			2019 rEQ Content


			4			8			533			2019 Collection content for wrapper


			4			8			534			Load Collection Strategy for POA Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4


			4			8			535			Deploy Latest EQ Link for POA Survey Cycle in CMP UAT for SIT Phase 3 for BT3 & BT4 


			4			8			536			Validate POA Survey Cycle in CMP UAT Phase 3 SIT for BT3 & BT4


			4			8			537			Load Collection Strategy for POA Survey Cycle in CMP Production for BT3 & BT4


			4			8			538			Deploy Latest EQ Link for POA Survey Cycle in CMP Production for BT3 & BT4


			4			8			539			Sending of Broadcast Messages during BT3 & BT4 


			4			8			540			BT4 short/long form Qas - content (Round 2) 


			4			8			541			CMP Pay codes  - Final - BT


			4			8			544			Census EQ Pay Onboarding Application (POA) - production - BT


			4			8			546			Validate POA Survey Cycle in CMP Production for BT3 & BT4


			4			8			547			BT4 - Final weights delivered to SM 


			4			8			548			BT4 - Preliminary pass/fail grid 


			4			8			549			Presentation of BT4 results to 2021 Census Content Steering Committee 


			4			8			550			'Voice Broadcast Campaign' Forecast Start date


			4			8			551			CEAG content for Collection


			4			8			552			2019 Census Test website (Recruitment)


			4			8			553			rEQ Megamenu content


			4			8			554			rEQ Login page


			4			8			555			rEQ submission page


			4			8			556			BT4- CSMS sign-off of EQ links (Content)


			4			8			557			BT4- CSMS sign-off of final EQ links (Final)


			4			8			558			Broadcast message content and dates


			4			8			559			Social media guidelines (for use on Census Reference Library)


			4			8			560			BT4 short/long form outsanding content QAs  


			4			8			561			BT4_W2 text reminder messages


			4			8			562			2019 Census Test website (Collection)


			4			8			563			Recruitment email to select 2016 Census candidates


			4			8			564			BT4- Final RDB deliver to methodology


			4			8			565			BT4 - Final Day for Scanning


			4			8			566			CMO checkpoint: draft operational constraints from PROC, FOP and METH


			4			8			567			CMO checkpoint: final operational constraints from PROC, FOP and METH


			4			8			568			CMO checkpoint: sampling fraction recommendation from METH


			4			8			569			Deliver BT3 MO Initialization set of TEST files


			4			8			570			Deliver BT3 FINAL MO/MODO/Collectives Initialization files


			4			8			571			BT - Field Procedures CLD Maps


			4			8			572			BT - Field Procedures CU Maps


			4			8			573			BT - Field Procedures Collective Zone Maps


			4			8			574			BT3 Framework (Objectives) -Baselined


			4			8			575			BT3 Framework (Evaluation) 


			4			8			576			BT4 Framework (Objectives) -Baselined


			4			8			577			BT4 Framework (Evaluation)


			4			16			0			Evaluation Planning


			4			16			2			2021 Census Evaluation Strategic Plan 


			4			16			3			2021 Census Evaluation Framework


			4			16			6			Evaluation strategy for Behavioural tests


			4			22			0			BT5 Content Test Part 2: November 2019 


			4			22			1			BT5 Wave materials & census self-serve portal


			4			44			2			Testing begins


			4			44			3			BT1- Plan overview presented at CPT


			4			49			0			Dwelling Coverage Improvement – Planning


			4			51			0			Coverage Studies - Planning


			4			51			1			RRC DIVA System Overall Testing Strategy - Draft


			4			51			2			RRC DIVA System Overall Testing Strategy - Final


			4			51			3			RRC DIVA SLA


			4			51			4			RRC DIVA System Specifications


			4			51			5			RRC Verification Operations Infrastructure planning & set-up 


			4			51			6			RRC CATI Application Specifications 


			4			53			0			Dwelling Classification Survey - Planning


			4			53			1			BT3 Field Operations Test - DCS Requirements for MCS


			4			53			2			BT3 Field OperationsTest - DCS Geographic Sample File for MCS


			4			53			3			BT3 Field Operations Test - DCS Collection requirements


			4			53			4			BT3 Field Operations Test - DCS Geographic Sample File for FOP


			4			53			5			BT3 Field Operations Test - DCS Questionnaires


			4			53			6			DCS Geography Requirements


			4			53			7			DCS Requirements for MCS


			4			53			8			DCS Requirements for Collection Assignment planning


			4			53			9			DCS/MIS Interface Control Document - Draft


			4			53			10			DCS/MIS Interface Control Document - Final


			4			53			11			DCS Overall System Testing Strategy - Final


			4			53			12			DCS Collection requirements - Draft


			4			53			13			DCS Approval on Final Collection requirements


			4			53			14			Whole Household Imputation (WHI) System Specifications


			4			53			15			BT3 Field Operations Test - System Specs Draft / MIS Shipping Item History CSV File


			4			53			16			BT3 Field Operations Test - System Specs Final / MIS Shipping Item History CSV File


			4			53			17			BT3 F ield Operations Test - DCS Requirements (ICD) for MCS


			4			55			0			Long Form Sample - Planning


			4			55			1			Long Form Non-MO Sample Allocation 


			4			55			2			Long Form MO Sample Allocation


			4			59			0			Testing Strategy


			4			59			1			Testing  Strategy Inception


			4			59			2			Testing  Strategy


			4			66			1			Evaluation and Strategic Planning Session


			5			0			0			Stage 5 — Project execution 


			5			5			0			MIS System Production 


			5			5			1			Delivery of G1 - List Leave report


			5			5			2			Delivery of G2 - Reserve report


			5			5			3			Delivery of G3 -Canvasser report


			5			5			4			Delivery of G4 Early Enumeration report


			5			5			5			Delivery of G5 - NRFU report


			5			5			6			Delivery of G6 - Collectives report


			5			5			7			Delivery of R-12 Recruitment & Hiring - Supervisory KIR


			5			5			8			Delivery of R-13 Recruitment & Hiring - Non-supervisory KIR


			5			5			9			Delivery of R-40 Canvasser KIR 


			5			5			10			Delivery of R-41 Canvasser VR Capture KIR


			5			5			11			Delivery of R-42 Canvasser Enumerator Performance & Productivity KIR


			5			5			12			Delivery of R-43 Canvasser CSD KIR


			5			5			13			Delivery of R-44 Reserve KIR


			5			5			14			Delivery of R-45 Reserve VR Capture KIR


			5			5			15			Delivery of R-46 Reserve VR Capture KIR


			5			5			16			Delivery of R-47 Reserve Enumerator Performance & Productivity KIR  


			5			5			17			Delivery of R-10 PAY - Cost by Operation KIR


			5			5			18			Delivery of R-11 PAY - LCO STATACT Budget KIR


			5			5			19			Delivery of R-30 Early Enumeration KIR


			5			5			20			Delivery of R-31 Early Enumeration VR Capture KIR


			5			5			21			Delivery of R-32 EE Enumerator Performance & Productivity KIR


			5			5			22			Delivery of R-33 Early Enumeration CSD KIR 


			5			5			23			Delivery of R-?? ASSIGNMENT LIST KIR


			5			5			24			Delivery of R-?? CMP Shipping Report


			5			5			25			Delivery of R-63 Mailout Collective Dwelling KIR


			5			5			26			Delivery of R-64 Mailout Collective Enumerator Performance and Productivity KIR


			5			5			27			Delivery of R-?? Mail-out with drop off (MOwDO) KIR


			5			5			28			Delivery of R-18 Tolerance Check KIR 


			5			5			29			Delivery of R-50 List/Leave Delivery and VR Capture KIR


			5			5			30			Delivery of R-51 L/L Delivery & VR Capture Enumerator Cost & Productivity KIR 


			5			5			31			Delivery of R-53 Dwelling Count Verification KIR 


			5			5			32			Delivery of R-60 Collective Dwelling KIR 


			5			5			33			Delivery of R-61 Collectives Enumerator Performance and Productivity KIR


			5			5			34			Delivery of R-62 Collective Dwelling CSU Productivity KIR


			5			5			35			Delivery of R-20 Service Request KIR


			5			5			36			Delivery of R-70 Apartment Occupancy Verification KIR


			5			5			37			Delivery of R-71 AOV CSU Operator Cost and Productivity KIR


			5			5			38			Delivery of R-72 DOV KIR


			5			5			39			Delivery of R-73 DOV Enumerator Performance and Productivity KIR 


			5			5			40			Delivery of R-80 NRFU KIR


			5			5			41			Delivery of R-81 NRFU Enumerator Performance & Productivity KIR


			5			5			42			Delivery of R-82 NRFU Attempts KIR


			5			5			43			Delivery of R-83 NRFU Enumerator Attempts KIR


			5			5			44			Delivery of R-87 NRFU CSU Performance & Productivity KIR


			5			5			45			Delivery of R-88 CSU Service Request KIR


			5			5			46			Delivery of R-90 Dwelling Classification Survey CU & Dwelling KIR


			5			5			47			Delivery of R-92 DCS Enumerator Cost and Productivity KIR 


			5			5			48			Delivery of R-21 Form Tracking KIR


			5			5			49			Delivery of DCS extraction file of CMP shipping data


			5			5			50			Delivery of MCS Cube / Monitor Collection Status


			5			5			51			Delivery of M5-E Collection Executive Report


			5			5			52			Delivery of CHL CMP Activity Summary extraction file


			5			5			53			Delivery of C1 Questionnaire Request Packages Monitoring 


			5			5			54			Delivery of D1 DOC - CMP Check in Operator Statistics Report


			5			5			55			Delivery of D2 DOC - Check-In Daily Throughput Report


			5			5			56			Delivery of D3 DOC - Shipment In Transit and At DOC Report 


			5			5			57			Delivery of D4 DOC - Item status: follow up, not shipped or missing report


			5			5			58			Delivery of D5 DOC - Shipped vs Received Summary Report


			5			5			59			Delivery of FEFU extraction file 


			5			5			60			Delivery of DOC Processing extraction file


			5			5			61			Delivery of Monitor Census QRS Wave 3


			5			5			62			Delivery of M2 QRS Monitoring


			5			5			63			Delivery of M3 Production Report W3 Summary By Date


			5			5			64			Delivery of M4 Production Report W3 Summary By Product


			5			5			65			Delivery of Monitoring RTS Processing


			5			5			66			Delivery of R2 Max Concurrent Users per Day


			5			5			67			Delivery of R7 Logins per second


			5			5			68			Delivery of R8 Concurrent users per hour


			5			5			69			Delivery of refusal conversion file 


			5			5			70			Delivery of response channel file 


			5			5			71			Delivery of RO production file 


			5			5			72			Delivery of outcome code file


			5			5			73			Delivery of lenth calls file


			5			5			74			Delivery of management file 


			5			5			75			MIS Portal in production 


			5			9			0			Field Infrastructure Logistics 


			5			9			2			Data Operations Center (DOC) In Service 


			5			9			4			All Temporary Office Facilities Decommissioned and Closed


			5			10			0			Data Operations Center (DOC) Operations 


			5			10			1			All Operations Cease at Data Operations Centre


			5			10			1			BT3/4 - STC delivers high level requirements for Telephony, DOC and CHL to SSC


			5			10			2			Support Operational Readiness Test (at DOC)


			5			10			2			BT3/4 - DCHL delivers high level requirements for HelpLine to partners


			5			10			3			EQ Response Receipt at DOC


			5			10			3			BT3/4 - DOC/CHL is ready to conduct BT3/4 operations in Tunney's test lab


			5			10			4			Support Census Production (at DOC)


			5			10			5			CHL DEV baselines HelpLine business processes for CPOP and CEAG


			5			10			7			SSC delivers test lab fit-up complete for BT - 2019


			5			10			8			CHL DEV delivers HelpLine training materials and related training infrastructure for supervisors and operators


			5			10			9			VB - SSC delivers system for testing to STC


			5			10			10			OID-DOC delivers a tested process for BT3/4 paper registration and capture to PROC


			5			10			11			CHL DEV delivers workstations available for users (tested computers, accessories, supplies)


			5			10			13			CHL Dev delivers signoff for BT systems (CMP, VCC, IVR, iEQ, JIRA)


			5			10			14			OID delivers staff ready for training for BT 3/4


			5			10			15			BT3/4 - DOC/CHL BT3/4 operations in Tunney's test lab end


			5			10			16			SSC completes removal of services and  equipment that supported the DOC/CHL for BT3/4 which are not required for production


			5			10			17			DOC/CHL at Gatineau and Tunney's ready to conduct 2021 production operations


			5			10			18			STC delivers revised specifications for VCC, QRS, and VB systems to SSC for production based on BT results


			5			10			19			STC makes DOC and Tunney's sites available to SSC for fit-up activities 


			5			10			20			CHL - VCC and QRS systems available for testing (UAT, then volume test) - 'In-Service Date"


			5			10			21			CHL DEV delivers updated HelpLine Processes for CPOP


			5			10			22			SSC delivers VB production infrastructure to DCHL for testing "In-Service Date"


			5			10			23			DOC System Readiness Test (SRT) / Operational Readiness Test (ORT)  testing period


			5			10			24			CHL Dev delivers all CHL stations ready for users (computer, accessories, training materials, etc)


			5			10			25			CHL Dev delivers "production signoff"  for systems for production operations (CMP, VCC, IVR, iEQ, JIRA), 


			5			10			26			CHL DEV deliver HelpLine Training materials and infrastructure for supervisors and operators


			5			10			27			SSC delivers VCC and QRS systems into production


			5			10			28			OID delivers PSEA and STATACT staff ready for training for Production


			5			10			29			SSC begins a formal period of High Awareness (HAW) - production period


			5			10			30			Census Help Line activities close


			5			10			31			All Operations Cease at Data Operations Centre


			5			10			32			SSC decommissions infrastructure that supports the DOC/CHL in Gatineau and Tunney's Pasture


			5			10			33			VCC - STC delivers high-level requirements to SSC


			5			10			34			VCC - STC delivers detailed requirements to SSC


			5			10			35			VCC - STC delivers 2019 VCC .wav files to SSC


			5			10			36			VCC - SSC delivers process and files for installing and configuring VCC client to STC


			5			10			37			VCC - SSC delivers VCC system to STC for testing


			5			10			38			VCC - STC delivers station numbers and station names to SSC for bulk production load


			5			10			39			VCC - STC delivers final updates to 2019 VCC .wav files to SSC


			5			10			40			VCC - SSC delivers final call flow design document (including CSU) to STC 


			5			10			41			VCC - SSC delivers Functional Requirement Specification (FRS 4.0) to STC


			5			10			42			VCC - STC delivers completed User Acceptance Test (UAT) results to SSC


			5			10			43			VCC - STC completes Integrated Testing


			5			10			44			VCC - STC delivers user names for BAS-NRT portal access to SSC


			5			10			45			VCC - STC delivers user names to SSC for bulk production load


			5			10			46			VCC - SSC delivers created user accounts and passwords


			5			10			47			VCC - SSC delivers BAS-NRT portal access and reports to STC


			5			10			48			VCC - SSC executes pre-production MAC order


			5			10			49			VCC - SSC moves VCC to production support status (from development)


			5			10			50			VCC - SSC executes post-production MAC order


			5			10			51			VCC - SSC delivers post-production data dump for VCC delivered to STC


			5			10			52			QRS - STC delivers high-level requirements to SSC


			5			10			53			QRS - STC delivers detailed requirements to SSC


			5			10			54			QRS - STC delivers MCS test file to SSC 


			5			10			55			QRS - STC delivers audio files for IVR tree to SSC


			5			10			56			QRS - SSC delivers 2016 production system for public facing testing


			5			10			57			QRS - STC delivers e-file transfer (EFT) configuration and instructions to SSC


			5			10			58			QRS - STC delivers finalized Interface Control Document (ICD) agreement to SSC


			5			10			59			QRS - SSC delivers final call flow design document to STC


			5			10			60			QRS - SSC delivers Functional Requirement Specifications (FRS) to STC


			5			10			61			QRS - SSC delivers QRS MIS portal for testing to STC


			5			10			62			QRS - SSC delivers 2019 QRS system for testing to STC


			5			10			63			QRS - SSC initiates automated file exchange for test


			5			10			64			QRS - STC delivers completed User Acceptance Test (UAT) results to SSC


			5			10			65			QRS - STC completes Integrated Testing (between VCC and QRS)


			5			10			66			QRS - SSC flushes the test SACs from QRS


			5			10			67			QRS - STC delivers production MCS SAC file to SSC


			5			10			68			QRS - SSC initiates automated file exchange for production


			5			10			69			QRS - SSC executes pre-production MAC order


			5			10			70			QRS - SSC executes post-production MAC order


			5			10			71			QRS - SSC terminates automated file exchange


			5			10			72			QRS - SSC delivers post-production data dump for QRS system to STC


			5			10			73			VB - STC delivers detailed requirements to SSC


			5			10			74			VB - STC delivers high-level requirements to SSC


			5			10			75			VB - STC delivers broadcast message .wav files to SSC


			5			10			76			VB - SSC delivers VB training


			5			10			77			VB - SSC delivers Functional Requirement Specifications (FRS) to STC


			5			10			78			VB - STC delivers User Acceptance Test sign-off to SSC


			5			10			79			VB - STC completes Integrated Testing


			5			10			80			VB - SSC delivers system configured for Production to STC


			5			10			81			VB - STC delivers production file - CPOP VB Campaign 1


			5			10			82			VB - STC delivers production file - CPOP VB Campaign 2


			5			10			83			VB - STC delivers production file - CEAG VB Campaign 1


			5			10			84			VB - STC delivers production file - CEAG VB Campaign 2


			5			10			85			VB - STC delivers production file - CEAG VB Campaign 3


			5			10			86			VB - STC delivers production file - CEAG VB Campaign 4


			5			10			87			VB - SSC confirms production data wipe


			5			10			88			STC and SSC sign-off on Customer Operations Document for all voice telephony services


			5			10			89			SSC delivers telephone equipment for installation in the Census Lab to STC


			5			10			90			SSC delivers activated CHL voice lines in Census Lab to STC


			5			10			91			SSC delivers completed fit-up of BT Census Lab (cabling and networking) to STC


			5			10			92			STC delivers sign-off on completion of CHL activities prior to phone disconnection


			5			11			0			Print Production 


			5			11			1			Print Production for Questionnaire Products


			5			11			2			All Wave 1 Non Mail-out printer files


			5			11			3			All Printer files for Mail-out products


			5			11			4			Final Version 2021 Paper Questionnaire Print Run (For Production CPS)


			5			12			0			Field Operations 


			5			12			1			Recruitment of Field Staff Begins


			5			12			3			Mail-Out Non-Response Follow-Up Begins


			5			12			4			Full Non-Response Follow-Up Completed


			5			12			5			Geography System Production


			5			12			6			Reserve Enumeration


			5			12			7			Canvasser Enumeration


			5			12			8			Early Enumeration


			5			12			9			Overseas Enumeration


			5			12			10			List Leave Delivery 


			5			12			11			Visitation Record (VR) capture


			5			12			12			Collective Dwelling Enumeration (field)


			5			12			13			Collective Dwelling Enumeration (CSU)


			5			12			14			Shipments of Questionnaires to DOC


			5			12			15			Appartment Occupancy Verification (AOV)


			5			12			16			Dwelling Occupancy Verification (DOV)


			5			12			18			NRFU LL Areas


			5			12			19			NEFU MO and MODO Areas


			5			12			20			DCS Collection


			5			12			21			Recruitment of PSEA Staff


			5			12			22			Processing of applications for Field Stats Act positions


			5			12			24			OLRA system System Production


			5			12			25			Recruitment Geo Tools System Production


			5			12			27			FOPS Pay System in Production


			5			12			28			Pay T4/R1 Production for Field Stats Act Staff


			5			12			29			Senior Manager's Training Session


			5			12			30			LCO Management Training


			5			12			31			Post Operational Evaluation Session


			5			12			32			2021 National Census Debriefing


			5			12			33			Close-Out Report - Comprehensive - Draft


			5			12			34			Close-Out Report - Comprehensive - Approved


			5			12			35			Close-Out Report - Post Collection (Draft)


			5			12			36			Close-Out Report - Post Collection (Final)


			5			12			37			Field Operations debriefing questionnaires - Metrics


			5			12			41			FOP Observer program activities


			5			12			42			LCO Management Training


			5			12			46			Post Operational Evaluation Session


			5			12			47			RCC Senior Managers Briefing Session and management materials


			5			12			48			RCC Senior Manager's Training Session


			5			12			54			FOP Pay system codes - Final


			5			12			55			Content provided to obtain approval of Order in Council for Census Pay Rates


			5			12			56			Census Pay and Tax statement requirements for ePost


			5			12			57			eQ content


			5			12			58			eQ live


			5			12			59			Logistics System Final Geography 


			5			12			60			Logistics System FAS Rules (Specifications)


			5			12			61			Census Pay Interface Control Documents (ICDs) - Final Input


			5			12			62			Census FOPS Pay system specifications - Final 


			5			12			63			Draft scripts/ CSU (AOV,NRFU, Collective,QRS) Communication Requirements


			5			12			64			Draft scripts/ DCS Communication Requirements 


			5			12			65			FOM Delineation Data Requirements


			5			12			68			FOP Mailout Detailed Level Business Requirements - Draft


			5			12			69			FOP Mailout Detailed Level Business Requirements - Approved


			5			12			70			FOP Mailout Delineation Recommendations


			5			12			71			FOP Procurement Plan for FY 2019-20


			5			12			72			FOP Procurement Plan for FY 2020-21


			5			12			73			2021 Census Field Offices Infrastructure and Organizational Structure plan


			5			12			74			Signed Canada Post MOU for production


			5			12			75			System Specifications - Logistics Application (pre-defined shipments)


			5			12			76			FOP delivers shipping box requirements (types and quantities)


			5			12			77			FOP delivers questionnaire (and related products) requirements


			5			12			78			FOP deliver office addresses for formatting for official letterhead


			5			12			79			FOP Proposed Bulk Shipment Plan


			5			12			80			FOP Proposed Material Delivery Activities to the Warehouse 


			5			12			81			Logistics system production start (pre-defined shipments)


			5			12			82			RCCs Open


			5			12			83			FOP Logistics system in production (Interfaces with CP warehouse)


			5			12			84			CFOs Open 


			5			12			85			RFOs open


			5			12			86			CSUs Open 


			5			12			87			RFOs close


			5			12			88			CSUs Close


			5			12			89			CFOs Close


			5			12			90			RCCs Close


			5			12			91			Letterhead Delivery 1 (RCCs)


			5			12			92			Letterhead Delivery 2 (LCOs)


			5			12			93			Open warehouse for Census


			5			12			94			Logistics System - Integration Testing (SIT)


			5			12			95			Logistics System  Final/complete shipment templates


			5			12			96			Logistics System Final Geography 


			5			12			97			Logistics System FAS Rules (Specifications)


			5			12			98			IT Procurement Plan for FY 2019-2020


			5			12			99			IT Procurement Plan for FY 2020-2021


			5			12			100			IT, Network Infrastructure and Services Plan Sign-off


			5			12			101			IT Shipment Plan Sign-off


			5			12			102			Census Field IT High Level Business Requirements (BRDs)


			5			12			103			Census Field IT Detailed Business Requirements


			5			12			104			Census Field Offices Floor Plan Sign-off


			5			12			105			Census Field Offices Opening Procedures


			5			12			106			Census Field Offices IT Security Check-list Sign-off


			5			12			107			Census Field Offices Close-out Procedures


			5			12			108			Content requirements provided for Census Recruitment Wrapper (OLRA)


			5			12			109			Content requirements provided for Census Recruitment Materials


			5			12			110			Content requirements provided for Census Recruitment Q&A


			5			12			111			Submission of final requests for HR exemptions


			5			12			112			Organizational structure and staffing numbers - Final


			5			12			113			Recruitment Systems Interface Control Documents (ICDs) - Final Input


			5			12			114			Classification review of existing and new PSEA Positions


			5			12			115			PSEA staffing plan - Final


			5			12			116			CMP Pay codes  - Final


			5			12			118			Census Pay Operations - Weekly payment of field Stats Act staff 


			5			12			122			Census EQ Pay Onboarding Application (POA) - production


			5			12			123			Security Assessment (Fingerprints and credit checks) Systems in Production 


			5			12			125			eQ and DQ data extraction


			5			12			126			Draft version of forms 80E, 80S, 80M, TT, 60G, 69G and 46.13 for COMM's input 


			5			12			127			eQ and DQ content for COMM's review


			5			12			128			Security Assessment (Fingerprints and credit checks) Systems in Production 


			5			12			129			Recruitment Geo Tools System requirements - Post-BT


			5			12			130			OLRA - System Requirements   - Post-BT


			5			12			131			Census EQ Pay Onboarding System Requirements - Post-BT


			5			12			132			Security Assessment (Fingerprints and credit checks) Systems in Production 


			5			12			133			Draft version of Observer's email for COMM's input 


			5			12			134			Provide questions to be included in the OLRA portal FAQs


			5			12			135			Provide OLRA  portal content (maintenance messages, other portal messages) for approval and translation


			5			12			136			Deliver final, approved OLRA portal content to ICOS EQ team


			5			12			137			Provide questions to be included in the Census respondent portal FAQs


			5			12			138			Provide Census respondent portal content (maintenance messages, other portal messages, text for portal flows) for approval and translation


			5			12			139			Deliver final, approved Census respondent portal content to ICOS EQ team


			5			12			140			Provide draft of iEQ entry scripts to DCT, CHL


			5			12			141			Provide final iEQ entry scripts (2A, 2AL, 2AR) for approval and translation


			5			12			142			Deliver final, approved iEQ entry scripts


			5			12			143			Applicable printed material for shipment RCC 01 – RCC Start-up 


			5			12			144			Applicable printed material for shipment RCC 02 - RCC Training


			5			12			145			Applicable printed material for shipment CFO 01 & 02 – CFO Start-up / FOS Training and Recruitment


			5			12			146			Applicable printed material for shipment RCC 03  RCC Pay & Operations


			5			12			147			Applicable printed material for shipment FOS 01 – EE FOS Operations


			5			12			148			Applicable printed material for shipment FOS 02 – RES FOS Start-up
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						26			101			Preliminary Weights


						26			102			Deliver Extract for AGRI Farmpop 2


						26			103			Census - Demography Data


						26			104			Census - Famform Data


						26			105			Census - Database Family keys


						26			106			Sample - Database Family Keys


						26			107			Final Probsel


						26			108			Sample - Disability Data


						26			109			Census - Mother Tongue Data


						26			110			Sample - Dwelling


						26			111			Sample -Soutien


						26			113			Census - Family Variables


						26			114			Census - Home Language Data


						26			119			Census - Official Languages Data


						26			120			Census - Income Data


						26			121			Delivery of Census final results to Dissemination 


						26			122			Postal Code Pop & Dwelling Final Extract


						26			123			Sample - Shelter Cost


						26			124			Sample - Language


						26			125			Sample - Labour Data


						26			126			Sample - Ethno cultural Data


						26			127			Sample - Mobility Data


						26			128			Sample - Income


						26			129			Final Weights (incl. long form for estimates and replicate for variance / CV)


						26			130			Sample - Work Language Data


						26			131			Sample - Ethno- CIC, Admission Category


						26			132			Sample - Education 2 Data


						26			133			Delivery of Sample final resuls to Dissemination 


						26			135			Sample - Place of work


						26			136			Sample - Mode of Transport


						26			138			Evaluation Report - Edit & Imputation


						26			139			PREI Tier 2 Plan - Final


						26			140			DDI System Specs - initial


						26			141			GeoSort ID SOR


						26			142			Postal Code PCCF SOR


						26			143			DDI System Specs - Final


						26			144			JSS System Specs - Final


						26			146			Deliver SADA file SOR - Final


						26			147			Census - E&I extract for C2021 AR Snapshot - Final


						26			148			Sample - Religion


						26			149			CANCEIS Testing Strategy


						26			150			DDI Testing Strategy


						26			151			JSS Testing Strategy 


						26			152			Modules Testing Strategy


						26			153			CANCEIS 2026 Testing Strategy Approval


						26			154			PREI Testing Report 


						26			155			CANCEIS Test Results Final Review


						26			156			SM E&I Work plans -initial


						26			157			SM E&I Work plans -final


						26			158			Deliver SM Census DLTs - pre-production testing


						26			159			Deliver SM Long form DLTs - pre-production testing


						26			160			Deliver SM Census DLTs - STRun testing


						26			161			Deliver SM Long form DLTs - STRun testing


						26			162			Deliver ADA file SOR - Initial


						26			163			Deliver SADA file SOR - Initial


						26			164			Deliver ADA file SOR - Final


						26			165			Final Weights


						26			166			Preliminary QA Weights


						26			167			Preliminary Probsel  


						26			168			CANCEIS v.5.3 Freeze


						26			169			Deliver First Preliminary Pop and Dwelling Counts 


						26			170			Deliver Final Pop and Dwelling counts 


						27			0			Processing - Keying


						27			1			Testing


						27			2			Review function keys, edits, messages, valid ranges and characters sets


						27			3			Keying procedures manual and training material for the FCT


						27			4			Keying procedures manual and training material


						28			0			Processing - Census Help Line


						28			1			Requirements for the collectives (FCT)


						28			2			Input to training (FCT)


						28			3			Knowledge base (QAs, FAQs, etc) - FCT


						28			4			Requirements for the collectives and the overseas 


						28			5			Input to training 


						28			6			Knowledge base (QAs, FAQs, etc) 


						29			0			Processing - Collection


						29			1			Business Requirements for Collectives and Canvasser (including CMP) - FCT


						29			2			Input on the collection guides, workbooks and training for the FCT


						29			3			Census procedural definitions - FCT


						29			4			Business Requirements for Collectives and Canvasser (including CMP) 


						29			5			Input on the collection guides, workbooks and training 


						29			6			Census procedural definitions 


						30			0			CMO Project Management 


						30			1			T1 development


						30			2			T1 approval


						30			3			Subproject charter development


						30			4			Subproject charter approval


						30			5			High Level business requirements development


						30			6			High Level business requirements approval


						30			7			Detailed business requirements development


						30			8			Detailed business requirements approval


						31			0			ICS-CPOP


						31			2			Outline approval ICS-CPOP


						31			3			Strategy development ICS-CPOP


						31			4			Strategy approval ICS-CPOP


						32			0			ICS-CEAG


						32			2			Outline approval ICS-CEAG


						32			3			Strategy development ICS-CEAG


						32			4			Strategy approval CEAG


						33			0			ICS-Indigenous and Northern


						33			2			Outline approval ICS-Indigenous and Northern


						33			3			Strategy development ICS-Indigenous and Northern


						34			0			CPOP Recruitment


						34			2			Earned - CPOP Recruitment


						34			3			Owned - CPOP Recruitment


						34			4			PR-Stakeholder engagement - CPOP Recruitment


						34			5			Outreach - CPOP Recruitment


						34			6			Media Relations - CPOP Recruitment 


						34			7			Events - CPOP Recruitment


						34			11			Reporting and evaluation-CPOP Recruitment


						35			0			EE Recruitment


						35			1			Paid - EE Recruitment


						35			2			Earned - EE Recruitment


						35			3			Owned - EE Recruitment


						35			4			PR-Stakeholder engagement - EE Recruitment


						35			5			Outreach - EE Recruitment


						35			6			Media Relations - EE Recruitment 


						35			7			Events - EE Recruitment


						35			8			Recruitment - Public Service staffing (AM, FOS, AMRs)


						35			9			Supporting communications materials - EE Recruitment


						35			10			EE recruitment begins


						35			11			EE recruitment ends


						35			12			Reporting and Evaluation-EE Recruitment


						36			0			Reserve Recruitment 


						36			1			Paid - Reserve Recruitment


						36			2			Earned - Reserve Recruitment


						36			3			Owned -Reserve  Recruitment


						36			4			PR-Stakeholder engagement - Reserve Recruitment


						36			5			Outreach - Reserve Recruitment


						36			6			Media Relations - Reserve Recruitment 


						36			7			Events - Reserve Recruitment


						36			8			Supporting communications materials - Reserve Recruitment


						36			11			Reporting and Evaluation-Reserve Recruitment 


						37			0			CPOP Collection 


						37			1			Paid - CPOP Collection


						37			2			Earned - CPOP Collection


						37			3			Owned - CPOP Collection


						37			4			PR-Stakeholder engagement - CPOP Collection


						37			5			Outreach - CPOP Collection


						37			6			Media Relations -CPOP Collection


						37			7			Events - CPOP Collection


						37			8			Respondent relations - CPOP Collection


						37			9			Supporting communications materials - CPOP Collection


						37			10			Prescription and supporting materials for docket


						37			11			Third Language


						37			14			Reporting and Evaluation - CPOP Collection 


						38			0			EE Collection 


						38			1			Media Partnership with APTN for EE


						38			2			Earned - EE Collection


						38			3			Owned - EE Collection


						38			5			Outreach - EE Collection


						38			6			Media Relations - EE Collection


						38			7			Events - EE Collection


						38			8			Supporting communications materials - EE Collection


						38			11			Reporting and Evaluation - EE  Collection 


						39			0			Reserve Collection 


						39			2			Earned -  Reserve Collection


						39			3			Owned -  Reserve Collection


						39			5			Outreach -  Reserve Collection


						39			6			Media Relations -  Reserve Collection


						39			7			Events -  Reserve Collection


						39			8			Supporting communications materials - Reserve Collection


						39			11			Reporting and Evaluation - Reserve Collection 


						40			0			CEAG Collection


						40			2			Earned - CEAG Collection


						40			3			Owned - CEAG Collection


						40			4			PR-Stakeholder engagement -CEAG Collection


						40			5			Outreach - CEAG Collection


						40			6			Media Relations - CEAG Collection


						40			7			Events - CEAG Collection


						40			8			Supporting communications materials - CEAG Collection


						40			11			Reporting and Evaluation-CEAG Collection


						41			0			CPOP - Releases


						41			1			Develop strategy - CPOP Releases


						41			2			Strategy approval - CPOP Releases


						41			3			Paid - CPOP Releases


						41			4			Earned - CPOP Releases


						41			5			Owned - CPOP Releases


						41			6			PR-Stakeholder engagement -CPOP Releases


						41			7			Outreach - CPOP Releases


						41			8			Media Relations - CPOP Releases


						41			9			Events - CPOP Releases


						41			10			Supporting communications materials - CPOP Releases


						41			11			Media lockups - CPOP Releases 


						41			12			Media training - CPOP Releases


						41			15			Reporting and Evaluation-CPOP Releases


						42			0			CEAG - Release


						42			1			Develop strategy - CEAG Releases


						42			2			Strategy approval - CEAG Releases


						42			3			Paid - CEAG Release


						42			4			Earned - CEAG Release


						42			5			Owned - CEAG Release


						42			6			PR-Stakeholder engagement - CEAG Release


						42			7			Outreach - CEAG Release


						42			8			Media Relations - CEAG Release


						42			9			Events - CEAG Release


						42			10			Supporting communications materials - CEAG Release


						42			11			Media training - CEAG Release


						42			14			Reporting and Evaluation - CEAG Release


						43			0			Staffing - Comms


						43			1			Staffing- Writers/ Editors


						43			2			Staffing- Respondent Relations Officers


						43			3			Staffing- Comms officers (regions and Ottawa)


						44			0			BT1 Wave material Cognitive Test 


						44			1			BT1 Wave Material Cognitive Test


						44			4			BT1 Production


						44			5			Detailed implementation plan


						44			6			Final statement of work with QDRC


						44			7			Final statement of work 


						44			8			Plan overview presented at CPT


						44			9			BT1 Framework (Objectives)


						44			10			BT1 Framework (Evaluation)


						45			0			Wave Materials


						45			1			Update messaging


						45			2			Round 1: Draft EL internal messaging for design


						45			3			Final specs wave materials


						45			4			Round 2: Draft internal & external messaging for design


						45			5			Round 3: Draft internal & external messaging for design


						45			6			Final sign-off on E&F wave messaging (Working group)


						45			7			Final sign-off on E&F wave messaging (DG Comm & DG Census)


						45			8			Final internal & external messaging for final print


						46			0			Processing - Testing


						46			1			Processing SAT A


						46			2			Processing SAT B


						46			4			PRPS Task Charter FINAL 


						46			5			Census Integrated Work Plan between PROC and DOC


						46			6			CPS Integrated Test Plan - Final


						46			7			STC Lab is available to SSC for CHL Fit-up


						46			8			SAT A Test Coordination Completion Report


						46			9			Deliver all Processing MIS Reports and User Guides to DOC


						46			10			ALL processing training materials for BT3/BT4 


						46			11			STC lab ready for BT3/BT4 Testing


						46			12			Delivery of configured workstations to DOC


						46			13			ALL Processing training materials for ORT delivered to DOC  (Assume ORT is in Feb 2021)


						46			14			SAT B Test Coordination Completion Report


						46			15			2021 "Lates" Image Transfer to Census Dissemination (for Library and Archives Canada purposes)


						46			17			Testing Strategy Plan - Final


						46			18			2021 Task Charter - MCS


						46			19			Detailed Business Requirements - MCS


						46			20			BT3/4 MCS/ARGE Interface Control Document - Final


						46			21			BT 3/4 MCS/ICOS External Interface Control Document - Final


						46			22			MCS/DCS Interface Control Document - Draft


						46			23			MCS/CEAG Interface Control Document - Draft


						46			24			MCS/Printer Interface Control Document - Draft


						46			25			MCS/CPC Interface Control Document - Draft


						46			26			MCS/QRS Interface Control Document - Draft


						46			28			Create / Update Address Interface Document - Final


						46			30			MCS/QRS Interface Control Document - Final


						46			31			MCS/DCS Interface Control Document - Final


						46			32			Create / Update Address Interface Document - Final


						46			33			MCS/Printer Interface Control Document - Final


						46			34			MCS/CPC Interface Control Document - Final


						46			35			MCS/ARGE Interface Control Document - Final


						46			36			MCS/ICOS External Interface Control Document - Final


						46			37			NMO Initialization  file


						46			38			MODO Initialization file


						46			39			MCS Delivers Wave 1 NMO and MODO Sample Files to ICOS


						46			40			ICOS Case ID and SAC (NMO & MODO)


						46			41			MCS Delivers Wave 1 Non-MO and MODO Printer Data Files


						46			42			MCS Delivers QRS,  LateADD and Wave 3, static Printer Data Files


						46			43			Monitoring Specifications


						46			44			MCS Daily Frame Snapshot (1st)


						46			45			MCS Export Tolerance Files (1st)


						46			46			ICOS Universe Updates (1st)


						46			47			Deliver NMO Collectives Sample Files to ICOS


						46			48			Deliver 2021 Initial Priv/Coll MO Sample Files to ICOS


						46			49			Deliver 2021 List of Inactive Private Dwellings - MO Sample Files to ICOS


						46			50			ICOS Case ID and SAC (MO)


						46			51			MCS Delivers Wave 1 Mail-Out Printer Data Files


						46			52			MCS to retrieve CEAG file from ICOS/CMP (Booklets and Addresses) for (Wave1, Wave 3, Wave D and Wave Z)


						46			53			MCS to send CEAG file to Printer (Booklets and Addresses) for (Wave1, Wave 3, Wave D and Wave Z)


						46			54			MIS CU Tolerance file (1st)


						46			55			MCS to receive CEAG sequence file from Printer (Booklets and Sequence numbers) for (Wave1)


						46			56			MCS to send CEAG sequence file to ICOS/CMP (Booklets and Sequence numbers) for (Wave1)


						46			57			Dwelling Frame Analysis Info (1st) 


						46			58			QCS Init File + Ctrl Counts


						46			59			MCS Delivers Wave 2 Mail-Out Printer Data Files


						46			60			Deliver DOV Occupancy Information Sample File to ICOS


						46			61			MCS List Response Snapshot (1st)


						46			62			MCS List Attempt Snapshot (1st)


						46			63			Registration & Processing Information (1st)


						46			64			Unoccupancy Information (1st)


						46			65			Dwelling Updates from ICOS + Ctrl Counts (1st)


						46			66			Dwelling Updates from ICOS + Ctrl Counts (last)


						46			67			QCS Init Update File + Ctrl Counts (C.L. + CEAG)


						46			68			Questionnaire Linkages + Ctrl Counts (1st)


						46			69			Registration & Proc Errors (1st)


						46			70			MIS data file for daily CPC registrations (1st)


						46			71			MIS File for Dwellings To Date (1st)


						46			72			MIS File for Daily Operations (1st)


						46			73			MCS Daily QRS Snapshot (1st)


						46			74			MIS data file for DOC registrations (1st)


						46			75			MCS to retrieve CEAG file from ICOS/CMP (Booklets and Addresses) for QRS purpose


						46			76			MCS to send CEAG QRS files to Printer (Booklets and Addresses)


						46			77			MCS to receive CEAG sequence file from Printer (Booklets and Sequence numbers) for QRS


						46			78			MCS to send CEAG sequence file to ICOS/CMP (Booklets and Sequence numbers) for QRS


						46			79			MCS to receive CEAG Return to Sender/Post Office Returns from Canada Post Corporation (Sequence number ?)


						46			80			MCS to send CEAG Return to Sender/Post Office Returns to ICOS/CMP (Sequence number ?)


						46			81			MCS Delivers Wave 2 Mail-Out Printer Suppression Files


						46			82			MCS to receive CEAG Voice Broadcast telephone numbers for Wave 2


						46			83			MCS to send Voice Broadcast telephone numbers to Telecommunication carrier


						46			84			MCS to send confirmation of Voice Broadcast telephone numbers


						46			85			Deliver Final Private Dwelling Listing - Mailout Sample Files to ICOS (Late Add)


						46			86			Final Dwelling List - Mailout (Late Add)


						46			87			MCS/QCS Reconciliation Data + Ctrl Counts (1st)


						46			88			Deliver LateAdd Printer files to Printer


						46			89			Deliver Final Private Dwelling Listing - Mailout Updates to QCS


						46			90			NRFU Status Data + Ctrl Counts (1st)


						46			91			MCS Delivers Wave 3 Mail-Out Printer Data Files


						46			92			MCS Delivers Wave 3 Mail-Out Printer Suppression Files


						46			93			Dwelling Frame Analysis Info; daily, weekly snapshots (1st) 


						46			94			DCS Sample Files for CMP (FIRST)


						46			95			DCS Daily Snapshot from MCS (FIRST)


						46			96			DCS Sample Files for CMP (LAST)


						46			97			DCS Daily Snapshot from MCS (Last)


						46			98			Unoccupancy Information (last)


						46			99			Dwelling Frame Analysis Info; daily, weekly snapshots (last) 


						46			100			MCS/QCS Reconciliation Data + Ctrl Counts (last)


						46			101			ICOS Universe Updates (last)


						46			102			Dwelling Frame Analysis Info (last) 


						46			103			MCS Daily Frame Snapshot (last)


						46			104			Registration & Processing Information  (last)


						46			105			Questionnaire Linkages + Ctrl Counts (last)


						46			106			Registration & Proc Errors (last)


						46			107			MIS data file for daily CPC registrations (last)


						46			108			MIS File for Dwellings To Date (last)


						46			109			MIS File for Daily Operations (last)


						46			110			MCS Daily QRS Snapshot (last)


						46			111			MIS data file for DOC registrations (last)


						46			112			NRFU Status Data + Ctrl Counts (last)


						46			113			MIS CU Tolerance file (Last)


						46			114			MCS List Response Snapshot (Last)


						46			115			MCS List Attempt Snapshot (last)


						46			116			MCS Export Tolerance Files (last)


						46			117			MCS Evaluation


						47			0			MCS


						47			1			MCS Operations


						47			2			MCS Initialization List Leave


						47			3			MCS Initialization ICOS


						47			4			MCS Initialization Mail Out


						47			5			Conduct Interactive Paper Data Capture at DOC (First Check -in to Last Check Out) 


						47			6			Decentralized E-Registration Receipt at DOC


						47			7			Paper Response Receipt at DOC (All Channels)


						47			8			Last Paper Form from FOP from Field


						47			9			Final Process Period for Exception forms (any source)


						48			0			Processing - Paper Data Capture


						48			1			Provide Forms Characteristics Model for fields (type, ave responses, length of ave responses, ave characters per form) to forecast Doc Analyst and Keying workloads for Census 2021


						48			2			PRDC Task Charter FINAL


						48			3			PRDC Detailed Business Requirements FINAL


						48			4			CPC MOU Annex for BT4 Shipment of PQs (FOP responsible for BT3 couriered shipments)


						48			5			PRDC Test Plan SAT A


						48			7			PRDC Test Plan SAT A - Completed


						48			8			PRDC Test Plan SAT B


						48			9			Update all PRDC MIS reports for 2021 (one line - request from Danny)


						48			10			CMP Receiving Module tested


						48			11			CeAG registration, CeAG data capture process, CeAG QA/QC process for 2021


						48			12			Delivery of 17 printed procedure manuals (sufficient quantities for ORT & 2021 operations)


						48			13			Deliver all PRDC MIS user guides for 2021 


						48			14			2021 DOC Requirements for FOP Shipments of Materials


						48			15			CPC EICD (Registration/technical details) for 2021 


						48			16			CPC MOU for 2021 Shipment (Appendix for delivery of PQs etc to DOC) 


						48			17			Deliver Collectives Grooming Training (for ORT)


						48			18			PRDC Test Completion Report - SAT B


						48			19			PRDC MIS Testing Completed - SAT B


						48			20			ORT - Keying training session provided to DOC staff


						48			21			Deliver Collectives Grooming Training (for 2021)


						48			22			2021 Keying training session provided to DOC Production Managers


						48			23			2021 Doc Analyst training sessions provided to DOC Production Managers


						48			24			2021 PRDC Close out report FINAL


						58			0			REQM Project Management


						58			1			REQM High level requirements-draft


						58			2			REQM High level requirements-approved


						58			3			REQM Project Charter- draft


						58			4			REQM Project Charter- approved 


						60			1			Form 4 review


						60			2			Form 4 review-cut off


						60			3			Form 4-Initial  list for Wave 5 letters


						60			4			Precription order- draft memo (ACS to CS)


						60			5			Precription order -final (signed by CS)


						60			6			Final prescription date for return of completed questionnaire 


						60			7			Wave 5 letter- draft


						60			8			Wave 5 letter -final 


						60			9			Meeting with Mail Room to discuss logistics of Wave 5 packages


						60			10			Wave 5 letter- package assembly


						60			11			Delivery of Wave 5 packages to Mail Room


						60			12			Meeting - forms design team to design Wave 5 questionnaire labels


						60			13			CPC package procurement-stickers/envelopes/labels


						61			1			RDB refusal search list- Initial


						61			2			RDB refusal search list- Intermediate


						61			3			RDB refusal search list- Final 


						61			4			Tracking file to CPC to obtain signatures for PPSC case files


						61			5			Case file assembly 


						62			1			MOU - STC and PPSC and RCMP


						62			2			MOU - Signed / Approved


						62			3			Meeting - Census Manager and PPSC  to start prosecution process


						62			4			Case file release to DOJ


						62			5			Prosecution Explainer Memo to CS-draft


						62			6			Meeting with ICMs to explain process, schedule roles and responsibilities


						62			7			Start of bi-weekly or monthly status reports on cases


						62			8			MINO BN- draft for ACS


						62			9			Prosecution Explainer Memo to Regions


						63			0			ICS-Recruitment


						63			2			Outline approval ICS-Recruitment


						64			0			SIA - Interface Control Documents (ICDs)


						64			1			2019 DRAFT Interface Control Documents (ICDs) required for BT3


						64			2			2019 FINAL Interface Control Documents (ICDs) required for BT3


						64			3			2019 DRAFT Interface Control Documents (ICDs) required for BT4


						64			4			2019 FINAL Interface Control Documents (ICDs) required for BT4


						65			0			Geography 


						65			1			Census Transition From Address Register to Building Register


						65			2			Deliver ICOS Collection Geography Attribute Test Data


						65			3			Deliver MCS Geography Attribute Initialization Test File


						65			4			Deliver 2021 pre-production MO Initialization set of test files


						65			5			Deliver 2021 Final Private Dwelling Listing - Mailout


						65			6			Deliver 2021 MODO Private Dwelling List


						65			7			Deliver 2021 NMO Collective 


						65			8			Deliver 2021 NMO Collective Block Numbers


						65			9			Deliver 2021 Initial/Coll Block Numbers - Mailout


						65			10			Deliver 2021 Initial Priv/Coll Dwelling List - Mailout


						65			11			Deliver 2021 List of Inactive Private Dwellings - Mailout


						65			12			Deliver 2021 Initial Private Phone Numbers - Mailout


						65			13			Deliver 2021 Final Private Phone Numbers - Mailout


						65			14			Deliver 2021 Private Phone Numbers for NRFU – Non-Mailout


						65			15			Deliver 2021 Private Late Adds File


						65			16			Produce BT Field Maps


						67


									 


									 





			5			12			179			Draft scripts/List/Leave Communication Requirements 


			5			12			180			Draft scripts/MODO Communication Requirements 


			5			12			181			Draft scripts/NRFU Communication Requirements 


			5			12			182			Draft scripts/EE Communication Requirements 


			5			12			183			Draft scripts/Reserve Communication Requirements 


			5			12			184			Draft scripts/Canvasser Communication Requirements 


			5			12			185			Draft scripts/DOV Communication Requirements 


			5			12			186			Last Form 4 Shipment from CL to HO Communications


			5			12			187			Collective Dwelling Final AR/Geo requirements 


			5			12			188			Deliver final iEQ entry script





			4			8			578			BTs Debriefing Session - Lessons Learned & Recommendations








			4			3			6			DQRB Plan (Final)


						26			171			Deliver Second Preliminary Pop and Dwelling Counts 


						26			172			Sample - Veterans Data


						26			173			Sample - Health


						26			174			Sample - Education 1 Data


						26			175			Census - Right Holders


















































































































































































































































































































































































































































WorkBreakdownStructure_Example2


			PROJECT NAME - Work Breakdown Structure











			Tier 1 #			Tier 2 #			Tier 3 #			Task Name


			1									   Project Initiaition


			1			1						      Create Project Documentation


			1			2						      Obtain Stakeholder Approval


			1			3						      Acquire Resources


			2									   Manage Project


			2			1						      Create Project Plan/WBS


			2			2						      Develop Reporting template


			2			3						      Provide regular updates to Stakeholders


			2			4						      Prepare for Gate Reviews


			2			4			1			         Milestone 1 Design review


			2			5						      Prepare C&A Plan


			2			6						      Prepare Implementation Plan 


			2			7						      Integrate/incorporate Security Program findings/recommendations


			2			8						      Certification & Acreditation Activities


			3									   Establish Frameworks


			3			1						      Define & Document Technical Architecture Framework


			3			2						      Define & Document Security Architecture Framework


			3			3						      Define & Document Component Architecure for Frameworks


			3			3			1			         Identify Required IT Security Zones and Zips (High Level Architecture)


			3			3			2			         Align/Integrate with Core Tech Bricks & Services


			3			3			3			         Define & Document Next Generation Hardened Desktop 


			3			3			4			         Document Server role based Hardening Standards 


			3			3			5			         Define & Document Secure Coding Guideline support toolsets


			3			3			6			         Certificate Authority


			3			4						      Produce documented Standard Operating Procedures 


			4									   Governance


			4			1						      Define Requirements


			4			2						      Update IT Security Policies


			4			3						      Develop/update processes


			4			4						      Integrate/Implement Secure Coding Guidelines


			4			5						      Identify Support structure


			5									   Initial environment build, test and verification of frameworks


			5			1						      Set up environment (SSC infrastructure)


			5			2						      Identify a test candidate application/system


			5			3						      Create Test/verification plan and test cases


			5			4						      Migrate test candidate into the environment


			5			5						      Verify ITSG 33 compliant Security controls are in place and functioning 


			5			6						      Perform tests


			5			7						   Create Test reports


			6									   Train and Communicate


			6			1						      Develop Comms strategy/Plan


			6			2						      Develop Training Plan


			6			3						      Develop Comms material


			6			4						      Develop Training Material 
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Change Log.xlsx
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			Change Log - PROJECT NAME - DATE
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WorkBreakdownStructure_Template

		PROJECT NAME - Work Breakdown Structure









		Tier 1 #		Tier 2 #		Tier 3 #		Task Name





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WorkBreakdownStructure_Example

		PROJECT NAME - Work Breakdown Structure









		Tier 1 #		Tier 2 #		Tier 3 #		Task Name

		1		0		0		Stage 1 — Idea generation 

		1		1		0		Systems - Architecture and Infrastructure 

		1		1		1		Project Charter Signed with SSC

		1		2		0		Systems - Integration and Testing

		1		2		1		Integrated End-to-End Test

		1		2		2		Volume, Performance & Penetration Testing – completed

		1		2		3		Overall IT testing strategy

		1		2		4		2019 Business process flow diagrams - SIT initialization, MOMB printer & survey planning (CMP)

		1		2		5		2019 - SIT initialization (MCS, CPS, CMP), MOMB printer & survey planning (CMP) - testing window

		1		2		6		2019 - SIT initialization (MCS, CPS, CMP), MOMB printer & survey planning (CMP) - test plan

		1		2		7		2019 - SIT initialization (MCS, CPS, CMP), MOMB printer & survey planning (CMP) - test results

		1		2		8		2019 Business process flow diagrams - SIT HR, recruitment, pay & logistics

		1		2		9		2019 - SIT HR, recruitment, pay & logistics, CPS-CCE, GeoCollect - testing window

		1		2		10		2019 - SIT HR, recruitment, pay & logistics, CPS-CCE, GeoCollect - test plan

		1		2		11		2019 - SIT HR, recruitment, pay & logistics, CPS-CCE, GeoCollect - test results

		1		2		12		2019 Business process flow diagrams - SIT CEAG

		1		2		13		2019 - SIT CEAG - testing window

		1		2		14		2019 - SIT CEAG - test plan

		1		2		15		2019 - SIT CEAG - test results

		1		2		16		2019 Business process flow diagrams - SIT Collection, EQ, PQ, Shipping & Processing

		1		2		17		2019 - SIT Collection, EQ, PQ, Shipping & Processing - testing window

		1		2		18		2019 - SIT Collection, EQ, PQ, Shipping & Processing - test plan

		1		2		19		2019 - SIT Collection, EQ, PQ, Shipping & Processing - test results

		1		2		20		2019 - SIT Census Readiness for BT3

		1		2		21		2019 - SIT Census Readiness for BT4

		1		2		22		2019 - System Integration and Architecture Services - Close-out report 

		1		2		23		2021 - Systems performance / volume testing - testing window

		1		2		24		2021 - Systems performance / volume testing - test plan

		1		2		25		2021 - Systems performance / volume testing - test results

		1		2		26		2019 Codeset management strategy

		1		2		27		2019 Production codeset list and values

		1		2		28		2021 Production codeset list and values

		1		2		29		2021 Volume, Performance and Penetration Testing Activity 

		1		2		30		2021 Volume, Performance and Penetration Testing Activity - Test plan 

		1		2		31		2021 Volume, Performance and Penetration Testing Activity - Test results

		1		2		32		2021 SSC event monitoring

		1		2		33		2021 Backup and Recovery Strategy 

		1		2		34		2021 Production Release Plan

		1		2		35		2021 Business process flow diagrams - SIT initialization

		1		2		36		2021 - SIT initialization (MCS, CPS, CMP) - testing window

		1		2		37		2021 - SIT initialization (MCS, CPS, CMP) - test plan

		1		2		38		2021 - SIT initialization (MCS, CPS, CMP) - test results

		1		2		39		2021 Business process flow diagrams - SIT HR, recruitment, pay & logistics

		1		2		40		2021 - SIT HR, recruitment, pay & logistics - testing window

		1		2		41		2021 - SIT HR, recruitment, pay & logistics - test plan

		1		2		42		2021 - SIT HR, recruitment, pay & logistics - test results

		1		2		43		2021 Business process flow diagrams - CMP-field and Respondent Support

		1		2		44		2021 - SIT CMP-field and Respondent Support - testing window

		1		2		45		2021 - SIT CMP-field and Respondent Support - test plan

		1		2		46		2021 - SIT CMP-field and Respondent Support - test results

		1		2		47		2021 Business process flow diagrams - MIS field reports

		1		2		48		2021 - SIT MIS field reports - testing window

		1		2		49		2021 - SIT MIS field reports - test plan

		1		2		50		2021 - SIT MIS field reports - test results

		1		2		51		2021 Business process flow diagrams - Collection

		1		2		52		2021 - SIT Collection - testing window

		1		2		53		2021 - SIT Collection - test plan

		1		2		54		2021 - SIT Collection - test results

		1		2		55		2021 Business process flow diagrams - MIS collection reports

		1		2		56		2021 - SIT MIS collection reports - testing window

		1		2		57		2021 - SIT MIS collection reports - test plan

		1		2		58		2021 - SIT MIS collection reports - test results

		1		2		59		2021 Business process flow diagrams - to be used in production

		1		4		0		Census Data Quality Indicators

		1		4		1		Delivery of Short-Form GNR - at the DA Block level

		1		4		2		Delivery of Short-Form Income DQ indicators - DA Block level

		1		4		3		Delivery of Long-Form Income DQ indicators - DA Block Level

		1		4		4		Delivery of Long-Form GNR - at the DA Block Level

		1		4		5		Delivery of Long-Form Place of Work GNR - at POW Geo level

		2		0		0		Stage 2 — Project assessment 

		3		0		0		Stage 3 — Project initiation 

		4		0		0		Stage 4 — Project planning 

		4		3		0		Data Quality Management 

		4		3		1		Data Quality Management Plan (DQMP)

		4		3		3		Quality Workshop (Pilot)

		4		3		4		DQRB Terms of References (Draft)

		4		3		5		DQRB Terms of References (Final)

		4		7		0		Content Consultation & Content Determination 

		4		7		1		Content Consultation Collection

		4		7		2		Content Consultation- Deliver EQ specifications - Final

		4		7		3		Deliver Consultation Report to CMO

		4		7		4		Disseminate Consultation Report

		4		7		5		Final recommendations for content of 2021 short- and long-forms

		4		8		0		BT 3 & 4 Integrated Field Operations, Content and Wave Methodology Tests

		4		8		3		Content Test Collection 

		4		8		4		Content Test Reference Day

		4		8		20		BT4.1 Reporting and evaluation

		4		8		32		Support BT3/BT4 Integrated Systems Test

		4		8		33		Support BT3/BT4 FCT

		4		8		38		List Leave Delivery

		4		8		40		Collective Dwelling Enumeration (field)

		4		8		42		Dwelling Occupancy Verification (DOV)

		4		8		44		Mail out with Drop-off

		4		8		46		NRFU in LL, MO and MODO areas

		4		8		48		Service Requests

		4		8		51		Field Test- Plan Overview Presentation CPT 

		4		8		53		Delivery of R-12 Recruitment & Hiring - Supervisory KIR

		4		8		54		Delivery of R-13 Recruitment & Hiring - Non-supervisory KIR

		4		8		55		Delivery of G1 - List Leave report

		4		8		56		Delivery of G2 - Reserve report

		4		8		58		Delivery of G5 - NRFU report

		4		8		59		Delivery of G6 - Collectives report

		4		8		60		Delivery of R-10 PAY - Cost by Operation KIR

		4		8		61		Delivery of R-11 PAY - LCO STATACT Budget KIR

		4		8		68		Delivery of R-45 Reserve VR Capture KIR

		4		8		71		Delivery of R-53 Dwelling Count Verification KIR 

		4		8		72		Delivery of R-?? ASSIGNMENT LIST KIR

		4		8		73		Delivery of R-21 Form Tracking KIR

		4		8		74		Delivery of R-20 Service Request KIR

		4		8		75		Delivery of R-50 List/Leave Delivery and VR Capture KIR

		4		8		76		Delivery of R-51 L/L Delivery & VR Capture Enumerator Cost & Productivity KIR 

		4		8		77		Delivery of R-60 Collective Dwelling KIR 

		4		8		78		Delivery of R-61 Collectives Enumerator Performance and Productivity KIR

		4		8		80		Delivery of R-63 Mailout Collective Dwelling KIR

		4		8		81		Delivery of R-64 Mailout Collective Enumerator Performance and Productivity KIR

		4		8		82		Delivery of R-70 Apartment Occupancy Verification KIR

		4		8		84		Delivery of R-72 DOV KIR

		4		8		85		Delivery of R-73 DOV Enumerator Performance and Productivity KIR 

		4		8		86		Delivery of R-?? Mail-out with drop off (MOwDO) KIR

		4		8		87		Delivery of R-80 NRFU KIR

		4		8		88		Delivery of R-81 NRFU Enumerator Performance & Productivity KIR

		4		8		89		Delivery of R-82 NRFU Attempts KIR

		4		8		90		Delivery of R-83 NRFU Enumerator Attempts KIR

		4		8		91		Delivery of R-87 NRFU CSU Performance & Productivity KIR

		4		8		92		Delivery of R-88 CSU Service Request KIR

		4		8		93		Delivery of R-90 Dwelling Classification Survey CU & Dwelling KIR

		4		8		95		BT2- EQ Design 

		4		8		96		BT2- PQ Design 

		4		8		97		BT2- CSMS sign-off of EQ design for Qualitative testing

		4		8		98		BT2- CSMS sign-off of PQ design for Qualitative testing

		4		8		99		BT2- QDRC testing activities (EQ and PQ screen designs)

		4		8		100		BT4- Deliver Paradata specifications 

		4		8		101		BT4- Deliver EQ preliminary specifications (all forms, all panels) - for rendering and User Acceptance Testing

		4		8		102		BT4- CSMS sign-off of Final PQ pdfs for printing

		4		8		103		BT4- CSMS delivers preliminary EQ links to SM and SIA (all forms, all panels) 

		4		8		104		BT4- CSMS delivers preliminary EQ links and test cases to CEA (all forms, all panels) for Accessibility testing 

		4		8		106		BT4- CSMS & SM sign-off of EQ links for E2E testing 

		4		8		107		BT4- CSMS delivers EQ links (all forms, all panels) for accessibility testing, IT testing centre & SIA  

		4		8		109		BT4- CSMS sign-off Prescription form

		4		8		110		BT4- Collection

		4		8		123		BT3 & 4 Wave Methodology

		4		8		130		Field Test- Field Procedures Site Selection

		4		8		131		Field Test - Data Attributes Specifications

		4		8		132		Field Test - Field Test CU File

		4		8		133		Census FOPS Pay System Specifications - Version 1.0 - BT

		4		8		134		Processing of applications for Field Stats Act positions - BT 

		4		8		135		OLRA in Production - BT

		4		8		136		Recruitment Geo Tools System Production - BT

		4		8		137		FOPS Pay System in Production - BT

		4		8		138		Census Pay Interface Control documents - Final Input - BT

		4		8		139		Pay T4/R1 Production for Field Stats Act Staff - BT

		4		8		140		Recruitment of PSEA staff - BT

		4		8		141		FOP Procurement Plan for FY 2018-2019

		4		8		142		BT Office Plans 

		4		8		143		BT Office Site Acquisition (leases via PWGSC)

		4		8		145		IT, Telephony and Network Infrastructure Plan Sign-off

		4		8		147		BT Office Opens

		4		8		149		BT Office Closes

		4		8		150		Canada Post (CPC) Requirements

		4		8		151		Signed Canada Post MOU for production

		4		8		152		FOP deliver office addresses to Canada Post

		4		8		153		LOGISTICS SYSTEM - IN-SERVICE (production start) Milestone

		4		8		154		LOGISTICS SYSTEM - Specifications Completed

		4		8		155		LOGISTICS SYSTEM - Development Completed

		4		8		157		Open warehouse for BT

		4		8		158		Close warehouse for BT

		4		8		159		BT Shipment Plans 

		4		8		161		FOP Proposes bulk shipment plan

		4		8		164		FOP delivers shipping box requirements (types and quantities)

		4		8		165		FOP delivers shipping requirements to Canada Post

		4		8		166		BT3 CEAG wave materials 

		4		8		167		BT3 CEAG QA's

		4		8		169		BT3 NRFU, LL & MODO (scripts, EN intro card)

		4		8		171		BT3 DOV (scripts)

		4		8		172		BT3 DCS (scripts)

		4		8		173		BT3 field support materials (notice of visit, field operations QAs)

		4		8		174		BT3 field building access letter and email

		4		8		175		BT3 CSU scripts (QRS, AOV, NRFU)

		4		8		176		BT3 recruitment materials printed by COMM (business cards, tear-away poster, recruitment and collection blotter deliver final PDFs)

		4		8		177		BT3 recruitment materials printed by FOP deliver final PDFs

		4		8		178		BT3 recruitment materials for ERL/E-library deliver final PDFs

		4		8		179		BT3 Telephone message recruitment line & Email reminder

		4		8		182		BT3 Framework (Objectives) -Baselined

		4		8		183		FOP Observer program activities

		4		8		192		Printing of material for LC01 CL01,CL02, CL03 and FOS material 

		4		8		193		External Printing of specific materials

		4		8		194		Delivery of all Print Material for LCO1

		4		8		196		Census Reference Library in production 

		4		8		197		Delivery of all Print Material for CL01 -L/L and L/L & MODO Operations +shipment for L/L test in BC, Alberta and NS

		4		8		199		Delivery of all Print Material for CL 02 -Collective Enumeration

		4		8		201		Delivery of all Print Material for CL 03 -NRFU & DOV & DCS

		4		8		202		Census IT High Level Business Requirements (BRDs)

		4		8		203		LCO BT Office IT Detailed Business Requirements

		4		8		204		BT LCO Office Floor Plan Sign-off

		4		8		209		BT Office Close-out Procedures

		4		8		210		BT Office Closes

		4		8		211		Canada Post (CPC) Draft Requirements

		4		8		213		FOP deliver office addresses to Canada Post

		4		8		217		Logistics System UAT Testing Completed

		4		8		218		Logistics System Systems Integration Testing (SIT)

		4		8		220		Close warehouse for BT

		4		8		221		FOP delivers shipping box requirements (types and quantities)

		4		8		223		Logistics System Initial Development Requirements

		4		8		224		Logistics System  Final/complete shipment templates

		4		8		227		Logistics System final sign-off 

		4		8		228		2021 LCO/RCC Office Requirements

		4		8		229		FOP Telephony High Level Business Requirements for BT (draft - including equipment and toll free lines)

		4		8		230		FOP Telephony Detailed Business Requirements for BT (draft - including equipment and toll free lines)

		4		8		234		Draft Scripts/Communications Requirements - List-Leave BT3

		4		8		235		Draft Scripts/Communications Requirements - Collectives Field/CSU BT3

		4		8		236		Collective Dwelling Draft Field Procedures BT3

		4		8		238		Draft Scripts/Communications Requirements - Mail-Out with Drop-Off, MODO BT3

		4		8		240		Draft Scripts/Communications Requirements - Dwelling Occupancy Verification, DOV (Field) BT3

		4		8		243		Draft Scripts/Communications Requirements - Apartment Occupancy Verification, AOV (CSU)

		4		8		244		Draft Scripts/Communications Requirements - NRFU Field, CSU BT3

		4		8		247		Draft Scripts/Communications Requirements - Dwelling Classification Survey, DCS BT3

		4		8		248		BT3 DCS CU File

		4		8		250		Draft Scripts/Communications Requirements - Questionnaire Request System, QRS (CSU) BT3

		4		8		254		FOPS Pay System codes - Final - BT

		4		8		256		Final Census Statistics Act Pay Onboarding Electronic Questionnaire (EQ) for Integrated Testing - BT

		4		8		257		Census Pay Operations - Weekly payment of field Stats Act staff - BT

		4		8		258		Content provided to obtain approval of Order in Council for Census Pay Rates - BT

		4		8		259		Census EQ Pay Onboarding System Requirements - BT

		4		8		260		Census Pay and Tax statement requirements for ePost - BT

		4		8		262		Classification review of existing and new PSEA Positions - BT

		4		8		264		Organizational structure and staffing numbers - BT

		4		8		265		Security Assessment (Fingerprints and credit checks) Systems in Production - BT

		4		8		266		Security Assessment (Fingerprints and credit checks) - BCIP Innovation requirements - Final - BT

		4		8		268		Content requirements provided for Census Recruitment Wrapper (OLRA) - BT

		4		8		269		Content requirements provided for Census Recruitment Materials - BT

		4		8		270		Content requirements provided for Census Recruitment Q&A - BT

		4		8		273		OLRA - System Requirements - BT

		4		8		274		BT3 Framework (Objectives) -Baselined

		4		8		275		BT3 Framework (Evaluation) 

		4		8		276		BT4 Framework (Objectives) -Baselined

		4		8		277		BT4 Framework (Evaluation) 

		4		8		278		BT3 Framework (Evaluation) 

		4		8		279		Delivery of DCS extraction file of CMP shipping data

		4		8		280		Delivery of MCS Cube / Monitor Collection Status

		4		8		281		Delivery of CHL CMP Activity Summary extraction file

		4		8		282		Delivery of C1 Questionnaire Request Packages Monitoring 

		4		8		283		MIS Portal in production for 2019 Behaviour Tests 

		4		8		286		BT4 short/long form CS message final

		4		8		287		BT4 short/long form - PQ content review - except questions (includes: Steps, stats act, census website, TTY, CHL #/hours, FIP, Reasons why the questions are asked etc)

		4		8		288		BT4 short/long form - PQ PDF review & sign off

		4		8		289		BT4 short/long form - EQ content review 

		4		8		290		BT4 short/long form - EQ content final sign off 

		4		8		291		BT4 Long form summary guide content review

		4		8		292		BT4 Long form summary guide PDF review

		4		8		293		BT4 short/long form QAs - content (Round 1)

		4		8		294		BT4 short/long form QAs - content (Round 2)

		4		8		296		BT4 short form (help text, edit text)

		4		8		297		BT4 long form (help text, edit text)

		4		8		298		BT4 short/long form FAQs

		4		8		299		BT3/4 CHL IVR scripts (QRS IVR, CHL CPOP IVR, CHL CPOP VB, CHL CEAG IVR, CSU IVR, CHL CEAG VB)

		4		8		301		BT4 short/long form content QAs (Round 1)   

		4		8		303		BT4 short/long form content QAs (Round 2)                                  

		4		8		304		C-10-91 Admin record templates

		4		8		305		Form C-10-91 List of duties for the administrator

		4		8		306		Administrator materials (Email w/ info package and collectives definitions, messaging for residents )

		4		8		307		Scripts (CSU + Field)

		4		8		308		Enumeration materials (7B Card & Form 1A)

		4		8		309		Respondent relations materials (QA's, message to address complaints)

		4		8		310		Pre-contact introduction letter 

		4		8		311		BT4 short/long form CS message final

		4		8		312		BT4 short/long form - PQ content review - except questions (includes: Steps, stats act, census website, TTY, CHL #/hours, FIP, Reasons why the questions are asked etc)

		4		8		313		BT4 short/long form - PQ PDF review & sign off

		4		8		314		BT4 short/long form - EQ content review 

		4		8		315		BT4 short/long form - EQ content final sign off 

		4		8		316		BT4 Long form summary guide content review

		4		8		317		BT4 Long form summary guide PDF review

		4		8		318		BT4 short/long form QAs - content (Round 1)

		4		8		322		BT4 short form (help text, edit text)

		4		8		323		BT4 long form (help text, edit text)

		4		8		324		BT4 short/long form FAQs

		4		8		325		2019 CPC -MOU-PQPT High Level Business Requirements - Approved 

		4		8		326		2019 CPC-MOU Elaboration of Mail Out Wave 1- Annex

		4		8		327		2019 CPC-MOU Elaboration of Mail Out Wave 2- Annex

		4		8		328		2019 CPC-MOU Elaboration of Mail Out Wave 3- Annex

		4		8		329		2019 CPC-MOU Elaboration of Mail Out QRS- Annex

		4		8		330		2019 CPC-MOU Elaboration of Return to sender- Annex

		4		8		331		2019 CPC-MOU Elaboration of Transportation All Wave -Annex

		4		8		332		2019 CPC-MOU Elaboration of Test Strategy  

		4		8		333		2019 Print RFP Summary 

		4		8		334		2019 Print RFP SOW Annex A

		4		8		335		2019 Print RFP BOP Annex B

		4		8		336		2019 Print RFP Security Annex C

		4		8		337		2019 Print RFP Evaluation Grid Annex E

		4		8		338		2019 & 2021 Print Contract Evaluation

		4		8		339		2019 Census Print/manufacturing production schedule

		4		8		340		2019 Census MQPT Testing Plan

		4		8		341		2019 Census MQPT Testing Strategy

		4		8		342		2019 Print Quality Control 

		4		8		343		2019 BT 3/4 Qced Address files  

		4		8		344		Qced Mail Out files

		4		8		345		Qced List Leave files

		4		8		346		Qced MODO files

		4		8		347		Qced QRS files

		4		8		348		2019 BT 3/4 PDF material Files Transfer Production

		4		8		349		Questionnaires PDF 

		4		8		350		Envelopes PDF

		4		8		351		Static/FIO/ATD materials  PDF

		4		8		352		W1 LL materials PDF

		4		8		353		QRS materials PDF

		4		8		354		W1 MO materials PDF

		4		8		355		W2 MO materials PDF

		4		8		356		W3 MO materials PDF

		4		8		358		Printing Questionnaires

		4		8		359		Printing Envelopes

		4		8		360		Printing Static/FIO/ATD materials

		4		8		361		Printing W1 LL materials

		4		8		362		Printing QRS materials

		4		8		363		Printing  W1 MO materials

		4		8		364		Printing  W2 MO materials

		4		8		365		Printing W3 MO materials

		4		8		366		2019 Print Runs of Questionnaires paper material

		4		8		367		2019 BT 3/4 Mail Out Products Transportation Production

		4		8		368		2019 BT 3/4 Non-Mail Out Products Transportation Production

		4		8		369		2019 BT 3/4 Printed products (FIO/ATD) delivered to STC HO

		4		8		370		2019 MIS 

		4		8		371		Print production monitoring

		4		8		372		Transportation monitoring

		4		8		373		QRS addressing production monitoring

		4		8		374		RTS production monitoring

		4		8		375		2019 PQPT Evaluation Report

		4		8		376		BT3 Envelopes - PDF creation

		4		8		377		BT3 Envelopes - PDF review and sign off

		4		8		378		BT4 Envelopes - deliver for PDF creation

		4		8		379		BT4 Envelopes - PDF review and sign off

		4		8		380		BT4 control materials - deliver for PDF creation

		4		8		381		BT4 control materials - PDF review and sign off

		4		8		382		BT3 wave materials - PDF review and sign off

		4		8		383		BT4 wave materials - PDF review and sign off

		4		8		384		BT3 Framework (Objectives) 

		4		8		385		BT3-COMM-1 framework evaluation

		4		8		386		BT4 Framework (Objectives)

		4		8		387		BT4 COMM 1&2 framework evaluation

		4		8		389		BT-3/4 Testing Strategy Plan - Final

		4		8		390		BT-3/4 Task Charter - MCS

		4		8		391		BT-3/4 Detailed Business Requirements - MCS

		4		8		392		BT-3/4 MCS/DCS Interface Control Document - Final

		4		8		394		BT-3/4 MCS/Printer Interface Control Document -Final

		4		8		396		BT-3/4 MCS/QRS Interface Control Document - Draft

		4		8		398		BT-3/4 Create / Update Address Interface Document - FInal

		4		8		400		BT-3/4 MCS/QRS Interface Control Document - Final

		4		8		402		BT-3/4 Create / Update Address Interface Document - Final

		4		8		403		BT-3/4 MCS/Printer Interface Control Document - Final

		4		8		405		BT-3/4 MCS/ARGE Interface Control Document - Final

		4		8		406		BT-3/4 MCS/ICOS External Interface Control Document - Final

		4		8		407		BT 3/4 MCS to provide the range of Booklet Id (79000000 - 79999999) to CEAG

		4		8		408		BT 3/4 MCS to provide Booklet Id generating algorithm/formula as CEAG will be generating them for CMP

		4		8		409		BT-3/4 alternative SAC

		4		8		410		BT-3/4 NMO Census Initialization  file

		4		8		411		BT-3/4 MODO Initialization file

		4		8		412		BT 3/4 - ICOS Init Files (NMO)

		4		8		413		BT 3/4 - ICOS Init Files (MODO)

		4		8		414		BT 3/4 - ICOS Case ID and SAC (NMO & MODO)

		4		8		415		BT-3/4 SSC Monitoring Specifications - Final

		4		8		416		BT-3/4 NMO/MODO Census Data Files 

		4		8		417		BT-3/4 MO Census Data Files 

		4		8		418		Deliver NMO Collectives Sample Files to ICOS

		4		8		420		BT 3/4 - ICOS Init Files (MO)

		4		8		421		BT 3/4 - ICOS Case ID and SAC (MO)

		4		8		422		BT 3/4 MCS to retrieve CEAG file from ICOS/CMP (Booklets and Addresses) for (Wave1)

		4		8		423		BT 3/4 MCS to send CEAG file to Printer (Booklets and Addresses) for (Wave1)

		4		8		424		BT 3/4 - Wave 1 printer files

		4		8		425		BT 3/4 MCS to receive sequence file from Printer (Booklets and Sequence numbers) for (Wave1)

		4		8		426		BT 3/4 Delivery of production data files.

		4		8		427		BT 3/4 - Frame Initialization - Mailouts, Non Mailouts, MODO to CPS

		4		8		428		BT 3/4 MCS Dwelling Frame Analysis Info (1st)

		4		8		429		BT-3/4 QCS Init File + Ctrl Counts

		4		8		430		BT 3/4 Wave QRS delivery of production data files.

		4		8		431		Deliver DOV Occupancy Information Sample File to ICOS

		4		8		432		MCS List Response Snapshot (1st)

		4		8		433		MCS List Attempt Snapshot (1st)

		4		8		434		MCS List Response Snapshot (Last)

		4		8		435		MCS List Attempt Snapshot (last)

		4		8		436		Registration & Processing Information (1st)

		4		8		437		Unoccupancy Information (1st)

		4		8		438		Dwelling Updates from ICOS + Ctrl Counts (1st)

		4		8		439		Dwelling Updates from ICOS + Ctrl Counts (last)

		4		8		440		QCS Init Update File + Ctrl Counts (C.L. + CEAG)

		4		8		441		Questionnaire Linkages + Ctrl Counts (1st)

		4		8		442		Registration & Proc Errors (1st)

		4		8		443		MIS data file for daily CPC registrations (1st)

		4		8		444		MIS File for Dwellings To Date (1st)

		4		8		445		MIS File for Daily Operations (1st)

		4		8		446		MCS Daily QRS Snapshot (1st)

		4		8		447		MIS data file for DOC registrations (1st)

		4		8		448		MCS/QCS Reconciliation Data + Ctrl Counts (1st)

		4		8		449		MCS/QCS Reconciliation Data + Ctrl Counts (last)

		4		8		450		NRFU Status Data + Ctrl Counts (1st)

		4		8		451		MCS Delivers Wave 3 Mail-Out Printer Data Files

		4		8		452		DCS Sample Files for CMP (FIRST)

		4		8		453		DCS Daily Snapshot from MCS (FIRST)

		4		8		454		DCS Sample Files for CMP (LAST)

		4		8		455		DCS Daily Snapshot from MCS (Last)

		4		8		456		Registration & Processing Information  (last)

		4		8		457		Questionnaire Linkages + Ctrl Counts (last)

		4		8		458		Registration & Proc Errors (last)

		4		8		459		MIS data file for daily CPC registrations (last)

		4		8		460		MIS File for Dwellings To Date (last)

		4		8		461		MIS File for Daily Operations (last)

		4		8		462		MCS Daily QRS Snapshot (last)

		4		8		463		MIS data file for DOC registrations (last)

		4		8		464		NRFU Status Data + Ctrl Counts (last)

		4		8		465		Unoccupancy Information (last)

		4		8		466		Dwelling Frame Analysis Info; daily, weekly snapshots (last) 

		4		8		468		BT 3/4 MCS to receive CEAG Voice Broadcast telephone numbers for Wave 2

		4		8		471		BT 3/4 Field Procedures - DCS dwelling files 

		4		8		472		BT 3/4 Field Procedures - DCS Status Reports from MCS (FIRST)

		4		8		473		BT 4 Wave 2 delivery of production data files.

		4		8		474		BT 4 Wave 3 delivery of production data files.

		4		8		475		BT 3/4 Field Procedures - DCS Status Reports from MCS (LAST)

		4		8		476		BT 3/4 MCS Dwelling Frame Analysis Info - BT3 (last)

		4		8		477		Create / Update Address Interface Document - Final

		4		8		478		BT 3/4 Wave QRS/CHL init files

		4		8		482		BT3 recruitment forms (45.02, 46.10)

		4		8		485		Provide details for Synthetic File for CMP UAT Census Survey Cycle for SIT Testing Phase 1 for BT3 & BT4

		4		8		486		Load Collection Strategy for Census Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4

		4		8		487		Load Collection Strategy for OLRA Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4

		4		8		488		Load Collection Strategy for DCS Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4

		4		8		489		Deploy Latest EQ Link for OLRA Survey Cycle in CMP UAT for SIT Phase 1 for BT3 & BT4 

		4		8		490		Deploy Latest EQ Link for Census Survey Cycle in CMP UAT for SIT Phase 1 for BT3 & BT4

		4		8		491		Load Sample Files for Census Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4 

		4		8		492		Validate DCS Survey Cycle in CMP UAT Phase 1 SIT for BT3 & BT4

		4		8		493		Validate OLRA Survey Cycle in CMP UAT Phase 1 SIT for BT3 & BT4

		4		8		494		Validate Census Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4 

		4		8		495		Deliver Case IDs & SACs for Phase 1 SIT Testing for BT3 & BT4 

		4		8		496		Deliver final test results for SIT Testing Phase 1 for BT3 & BT4  Census Survey Set-up & Initialization

		4		8		497		Deliver final test cases for SIT Testing Phase 2 for BT3 & BT4  Administrative Components

		4		8		498		Deliver final test results for SIT Testing Phase 2 for BT3 & BT4  Administrative Components

		4		8		499		Deliver final Census Codesets for UAT for BT3 & BT4 

		4		8		500		Provide details for Synthetic File for CMP UAT Census Survey Cycle for SIT Testing Phase 3 for BT3 & BT4

		4		8		501		Load Collection Strategy for Census Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4

		4		8		502		Load Collection Strategy for OLRA Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4

		4		8		503		Load Collection Strategy for DCS Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4

		4		8		504		Deploy Latest EQ Link for OLRA Survey Cycle in CMP UAT for SIT Phase 3 for BT3 & BT4 

		4		8		505		Deploy Latest EQ Link for Census Survey Cycle in CMP UAT for SIT Phase 3 for BT3 & BT4

		4		8		506		Load Sample Files for Census Survey in CMP UAT for SIT Testing Phase 3 for BT3 & BT4 

		4		8		507		Validate Census Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4 

		4		8		508		Validate DCS Survey Cycle in CMP UAT Phase 3 SIT for BT3 & BT4

		4		8		509		Validate OLRA  Survey Cycle in CMP UAT Phase 3 SIT for BT3 & BT4

		4		8		510		Deliver Case IDs & SACs for Phase 3 SIT Testing for BT3 & BT4 

		4		8		511		Deliver final test results for SIT Testing Phase 3 for BT3 & BT4 for Census Survey Set-up, Initialization & Administrative Components

		4		8		512		Deliver final Census Codesets for Production for BT3 & BT4 

		4		8		513		Load Collection Strategy for Census Survey Cycle in CMP Production for BT3 & BT4

		4		8		514		Load Collection Strategy for OLRA Survey Cycle in CMP Production for BT3 & BT4

		4		8		515		Load Collection Strategy for DCS Survey Cycle in CMP Production for BT3 & BT4

		4		8		516		Deploy Latest EQ Link for OLRA Survey Cycle in CMP Production for BT3 & BT4 

		4		8		517		Deploy Latest EQ Link for Census Survey Cycle in CMP Production for BT3 & BT4

		4		8		518		Load Sample Files for Census Survey in CMP Production for BT3 & BT4 

		4		8		519		Validate Census Survey Cycle in CMP Production for BT3 & BT4 

		4		8		520		Validate DCS Survey Cycle in CMP Production for BT3 & BT4

		4		8		521		Validate OLRA  Survey Cycle in CMP Production for BT3 & BT4

		4		8		522		Deliver Case IDs & SACs for Production for BT3 & BT4 

		4		8		523		BT3 wave materials – deliver for PDF creation

		4		8		524		BT4 wave materials – deliver for PDF creation

		4		8		526		FOS Training Material

		4		8		527		aEQ Megamenu and content

		4		8		528		aEQ OLRA Landing Page

		4		8		529		aEQ OLRA Confirmation

		4		8		530		2019 Recruitment content for wrapper

		4		8		531		2019 aEQ Content

		4		8		532		2019 rEQ Content

		4		8		533		2019 Collection content for wrapper

		4		8		534		Load Collection Strategy for POA Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4

		4		8		535		Deploy Latest EQ Link for POA Survey Cycle in CMP UAT for SIT Phase 3 for BT3 & BT4 

		4		8		536		Validate POA Survey Cycle in CMP UAT Phase 3 SIT for BT3 & BT4

		4		8		537		Load Collection Strategy for POA Survey Cycle in CMP Production for BT3 & BT4

		4		8		538		Deploy Latest EQ Link for POA Survey Cycle in CMP Production for BT3 & BT4

		4		8		539		Sending of Broadcast Messages during BT3 & BT4 

		4		8		540		BT4 short/long form Qas - content (Round 2) 

		4		8		541		CMP Pay codes  - Final - BT

		4		8		544		Census EQ Pay Onboarding Application (POA) - production - BT

		4		8		546		Validate POA Survey Cycle in CMP Production for BT3 & BT4

		4		8		547		BT4 - Final weights delivered to SM 

		4		8		548		BT4 - Preliminary pass/fail grid 

		4		8		549		Presentation of BT4 results to 2021 Census Content Steering Committee 

		4		8		550		'Voice Broadcast Campaign' Forecast Start date

		4		8		551		CEAG content for Collection

		4		8		552		2019 Census Test website (Recruitment)

		4		8		553		rEQ Megamenu content

		4		8		554		rEQ Login page

		4		8		555		rEQ submission page

		4		8		556		BT4- CSMS sign-off of EQ links (Content)

		4		8		557		BT4- CSMS sign-off of final EQ links (Final)

		4		8		558		Broadcast message content and dates

		4		8		559		Social media guidelines (for use on Census Reference Library)

		4		8		560		BT4 short/long form outsanding content QAs  

		4		8		561		BT4_W2 text reminder messages

		4		8		562		2019 Census Test website (Collection)

		4		8		563		Recruitment email to select 2016 Census candidates

		4		8		564		BT4- Final RDB deliver to methodology

		4		8		565		BT4 - Final Day for Scanning

		4		8		566		CMO checkpoint: draft operational constraints from PROC, FOP and METH

		4		8		567		CMO checkpoint: final operational constraints from PROC, FOP and METH

		4		8		568		CMO checkpoint: sampling fraction recommendation from METH

		4		8		569		Deliver BT3 MO Initialization set of TEST files

		4		8		570		Deliver BT3 FINAL MO/MODO/Collectives Initialization files

		4		8		571		BT - Field Procedures CLD Maps

		4		8		572		BT - Field Procedures CU Maps

		4		8		573		BT - Field Procedures Collective Zone Maps

		4		8		574		BT3 Framework (Objectives) -Baselined

		4		8		575		BT3 Framework (Evaluation) 

		4		8		576		BT4 Framework (Objectives) -Baselined

		4		8		577		BT4 Framework (Evaluation)

		4		16		0		Evaluation Planning

		4		16		2		2021 Census Evaluation Strategic Plan 

		4		16		3		2021 Census Evaluation Framework

		4		16		6		Evaluation strategy for Behavioural tests

		4		22		0		BT5 Content Test Part 2: November 2019 

		4		22		1		BT5 Wave materials & census self-serve portal

		4		44		2		Testing begins

		4		44		3		BT1- Plan overview presented at CPT

		4		49		0		Dwelling Coverage Improvement – Planning

		4		51		0		Coverage Studies - Planning

		4		51		1		RRC DIVA System Overall Testing Strategy - Draft

		4		51		2		RRC DIVA System Overall Testing Strategy - Final

		4		51		3		RRC DIVA SLA

		4		51		4		RRC DIVA System Specifications

		4		51		5		RRC Verification Operations Infrastructure planning & set-up 

		4		51		6		RRC CATI Application Specifications 

		4		53		0		Dwelling Classification Survey - Planning

		4		53		1		BT3 Field Operations Test - DCS Requirements for MCS

		4		53		2		BT3 Field OperationsTest - DCS Geographic Sample File for MCS

		4		53		3		BT3 Field Operations Test - DCS Collection requirements

		4		53		4		BT3 Field Operations Test - DCS Geographic Sample File for FOP

		4		53		5		BT3 Field Operations Test - DCS Questionnaires

		4		53		6		DCS Geography Requirements

		4		53		7		DCS Requirements for MCS

		4		53		8		DCS Requirements for Collection Assignment planning

		4		53		9		DCS/MIS Interface Control Document - Draft

		4		53		10		DCS/MIS Interface Control Document - Final

		4		53		11		DCS Overall System Testing Strategy - Final

		4		53		12		DCS Collection requirements - Draft

		4		53		13		DCS Approval on Final Collection requirements

		4		53		14		Whole Household Imputation (WHI) System Specifications

		4		53		15		BT3 Field Operations Test - System Specs Draft / MIS Shipping Item History CSV File

		4		53		16		BT3 Field Operations Test - System Specs Final / MIS Shipping Item History CSV File

		4		53		17		BT3 F ield Operations Test - DCS Requirements (ICD) for MCS

		4		55		0		Long Form Sample - Planning

		4		55		1		Long Form Non-MO Sample Allocation 

		4		55		2		Long Form MO Sample Allocation

		4		59		0		Testing Strategy

		4		59		1		Testing  Strategy Inception

		4		59		2		Testing  Strategy

		4		66		1		Evaluation and Strategic Planning Session

		5		0		0		Stage 5 — Project execution 

		5		5		0		MIS System Production 

		5		5		1		Delivery of G1 - List Leave report

		5		5		2		Delivery of G2 - Reserve report

		5		5		3		Delivery of G3 -Canvasser report

		5		5		4		Delivery of G4 Early Enumeration report

		5		5		5		Delivery of G5 - NRFU report

		5		5		6		Delivery of G6 - Collectives report

		5		5		7		Delivery of R-12 Recruitment & Hiring - Supervisory KIR

		5		5		8		Delivery of R-13 Recruitment & Hiring - Non-supervisory KIR

		5		5		9		Delivery of R-40 Canvasser KIR 

		5		5		10		Delivery of R-41 Canvasser VR Capture KIR

		5		5		11		Delivery of R-42 Canvasser Enumerator Performance & Productivity KIR

		5		5		12		Delivery of R-43 Canvasser CSD KIR

		5		5		13		Delivery of R-44 Reserve KIR

		5		5		14		Delivery of R-45 Reserve VR Capture KIR

		5		5		15		Delivery of R-46 Reserve VR Capture KIR

		5		5		16		Delivery of R-47 Reserve Enumerator Performance & Productivity KIR  

		5		5		17		Delivery of R-10 PAY - Cost by Operation KIR

		5		5		18		Delivery of R-11 PAY - LCO STATACT Budget KIR

		5		5		19		Delivery of R-30 Early Enumeration KIR

		5		5		20		Delivery of R-31 Early Enumeration VR Capture KIR

		5		5		21		Delivery of R-32 EE Enumerator Performance & Productivity KIR

		5		5		22		Delivery of R-33 Early Enumeration CSD KIR 

		5		5		23		Delivery of R-?? ASSIGNMENT LIST KIR

		5		5		24		Delivery of R-?? CMP Shipping Report

		5		5		25		Delivery of R-63 Mailout Collective Dwelling KIR

		5		5		26		Delivery of R-64 Mailout Collective Enumerator Performance and Productivity KIR

		5		5		27		Delivery of R-?? Mail-out with drop off (MOwDO) KIR

		5		5		28		Delivery of R-18 Tolerance Check KIR 

		5		5		29		Delivery of R-50 List/Leave Delivery and VR Capture KIR

		5		5		30		Delivery of R-51 L/L Delivery & VR Capture Enumerator Cost & Productivity KIR 

		5		5		31		Delivery of R-53 Dwelling Count Verification KIR 

		5		5		32		Delivery of R-60 Collective Dwelling KIR 

		5		5		33		Delivery of R-61 Collectives Enumerator Performance and Productivity KIR

		5		5		34		Delivery of R-62 Collective Dwelling CSU Productivity KIR

		5		5		35		Delivery of R-20 Service Request KIR

		5		5		36		Delivery of R-70 Apartment Occupancy Verification KIR

		5		5		37		Delivery of R-71 AOV CSU Operator Cost and Productivity KIR

		5		5		38		Delivery of R-72 DOV KIR

		5		5		39		Delivery of R-73 DOV Enumerator Performance and Productivity KIR 

		5		5		40		Delivery of R-80 NRFU KIR

		5		5		41		Delivery of R-81 NRFU Enumerator Performance & Productivity KIR

		5		5		42		Delivery of R-82 NRFU Attempts KIR

		5		5		43		Delivery of R-83 NRFU Enumerator Attempts KIR

		5		5		44		Delivery of R-87 NRFU CSU Performance & Productivity KIR

		5		5		45		Delivery of R-88 CSU Service Request KIR

		5		5		46		Delivery of R-90 Dwelling Classification Survey CU & Dwelling KIR

		5		5		47		Delivery of R-92 DCS Enumerator Cost and Productivity KIR 

		5		5		48		Delivery of R-21 Form Tracking KIR

		5		5		49		Delivery of DCS extraction file of CMP shipping data

		5		5		50		Delivery of MCS Cube / Monitor Collection Status

		5		5		51		Delivery of M5-E Collection Executive Report

		5		5		52		Delivery of CHL CMP Activity Summary extraction file

		5		5		53		Delivery of C1 Questionnaire Request Packages Monitoring 

		5		5		54		Delivery of D1 DOC - CMP Check in Operator Statistics Report

		5		5		55		Delivery of D2 DOC - Check-In Daily Throughput Report

		5		5		56		Delivery of D3 DOC - Shipment In Transit and At DOC Report 

		5		5		57		Delivery of D4 DOC - Item status: follow up, not shipped or missing report

		5		5		58		Delivery of D5 DOC - Shipped vs Received Summary Report

		5		5		59		Delivery of FEFU extraction file 

		5		5		60		Delivery of DOC Processing extraction file

		5		5		61		Delivery of Monitor Census QRS Wave 3

		5		5		62		Delivery of M2 QRS Monitoring

		5		5		63		Delivery of M3 Production Report W3 Summary By Date

		5		5		64		Delivery of M4 Production Report W3 Summary By Product

		5		5		65		Delivery of Monitoring RTS Processing

		5		5		66		Delivery of R2 Max Concurrent Users per Day

		5		5		67		Delivery of R7 Logins per second

		5		5		68		Delivery of R8 Concurrent users per hour

		5		5		69		Delivery of refusal conversion file 

		5		5		70		Delivery of response channel file 

		5		5		71		Delivery of RO production file 

		5		5		72		Delivery of outcome code file

		5		5		73		Delivery of lenth calls file

		5		5		74		Delivery of management file 

		5		5		75		MIS Portal in production 

		5		9		0		Field Infrastructure Logistics 

		5		9		2		Data Operations Center (DOC) In Service 

		5		9		4		All Temporary Office Facilities Decommissioned and Closed

		5		10		0		Data Operations Center (DOC) Operations 

		5		10		1		All Operations Cease at Data Operations Centre

		5		10		1		BT3/4 - STC delivers high level requirements for Telephony, DOC and CHL to SSC

		5		10		2		Support Operational Readiness Test (at DOC)

		5		10		2		BT3/4 - DCHL delivers high level requirements for HelpLine to partners

		5		10		3		EQ Response Receipt at DOC

		5		10		3		BT3/4 - DOC/CHL is ready to conduct BT3/4 operations in Tunney's test lab

		5		10		4		Support Census Production (at DOC)

		5		10		5		CHL DEV baselines HelpLine business processes for CPOP and CEAG

		5		10		7		SSC delivers test lab fit-up complete for BT - 2019

		5		10		8		CHL DEV delivers HelpLine training materials and related training infrastructure for supervisors and operators

		5		10		9		VB - SSC delivers system for testing to STC

		5		10		10		OID-DOC delivers a tested process for BT3/4 paper registration and capture to PROC

		5		10		11		CHL DEV delivers workstations available for users (tested computers, accessories, supplies)

		5		10		13		CHL Dev delivers signoff for BT systems (CMP, VCC, IVR, iEQ, JIRA)

		5		10		14		OID delivers staff ready for training for BT 3/4

		5		10		15		BT3/4 - DOC/CHL BT3/4 operations in Tunney's test lab end

		5		10		16		SSC completes removal of services and  equipment that supported the DOC/CHL for BT3/4 which are not required for production

		5		10		17		DOC/CHL at Gatineau and Tunney's ready to conduct 2021 production operations

		5		10		18		STC delivers revised specifications for VCC, QRS, and VB systems to SSC for production based on BT results

		5		10		19		STC makes DOC and Tunney's sites available to SSC for fit-up activities 

		5		10		20		CHL - VCC and QRS systems available for testing (UAT, then volume test) - 'In-Service Date"

		5		10		21		CHL DEV delivers updated HelpLine Processes for CPOP

		5		10		22		SSC delivers VB production infrastructure to DCHL for testing "In-Service Date"

		5		10		23		DOC System Readiness Test (SRT) / Operational Readiness Test (ORT)  testing period

		5		10		24		CHL Dev delivers all CHL stations ready for users (computer, accessories, training materials, etc)

		5		10		25		CHL Dev delivers "production signoff"  for systems for production operations (CMP, VCC, IVR, iEQ, JIRA), 

		5		10		26		CHL DEV deliver HelpLine Training materials and infrastructure for supervisors and operators

		5		10		27		SSC delivers VCC and QRS systems into production

		5		10		28		OID delivers PSEA and STATACT staff ready for training for Production

		5		10		29		SSC begins a formal period of High Awareness (HAW) - production period

		5		10		30		Census Help Line activities close

		5		10		31		All Operations Cease at Data Operations Centre

		5		10		32		SSC decommissions infrastructure that supports the DOC/CHL in Gatineau and Tunney's Pasture

		5		10		33		VCC - STC delivers high-level requirements to SSC

		5		10		34		VCC - STC delivers detailed requirements to SSC

		5		10		35		VCC - STC delivers 2019 VCC .wav files to SSC

		5		10		36		VCC - SSC delivers process and files for installing and configuring VCC client to STC

		5		10		37		VCC - SSC delivers VCC system to STC for testing

		5		10		38		VCC - STC delivers station numbers and station names to SSC for bulk production load

		5		10		39		VCC - STC delivers final updates to 2019 VCC .wav files to SSC

		5		10		40		VCC - SSC delivers final call flow design document (including CSU) to STC 

		5		10		41		VCC - SSC delivers Functional Requirement Specification (FRS 4.0) to STC

		5		10		42		VCC - STC delivers completed User Acceptance Test (UAT) results to SSC

		5		10		43		VCC - STC completes Integrated Testing

		5		10		44		VCC - STC delivers user names for BAS-NRT portal access to SSC

		5		10		45		VCC - STC delivers user names to SSC for bulk production load

		5		10		46		VCC - SSC delivers created user accounts and passwords

		5		10		47		VCC - SSC delivers BAS-NRT portal access and reports to STC

		5		10		48		VCC - SSC executes pre-production MAC order

		5		10		49		VCC - SSC moves VCC to production support status (from development)

		5		10		50		VCC - SSC executes post-production MAC order

		5		10		51		VCC - SSC delivers post-production data dump for VCC delivered to STC

		5		10		52		QRS - STC delivers high-level requirements to SSC

		5		10		53		QRS - STC delivers detailed requirements to SSC

		5		10		54		QRS - STC delivers MCS test file to SSC 

		5		10		55		QRS - STC delivers audio files for IVR tree to SSC

		5		10		56		QRS - SSC delivers 2016 production system for public facing testing

		5		10		57		QRS - STC delivers e-file transfer (EFT) configuration and instructions to SSC

		5		10		58		QRS - STC delivers finalized Interface Control Document (ICD) agreement to SSC

		5		10		59		QRS - SSC delivers final call flow design document to STC

		5		10		60		QRS - SSC delivers Functional Requirement Specifications (FRS) to STC

		5		10		61		QRS - SSC delivers QRS MIS portal for testing to STC

		5		10		62		QRS - SSC delivers 2019 QRS system for testing to STC

		5		10		63		QRS - SSC initiates automated file exchange for test

		5		10		64		QRS - STC delivers completed User Acceptance Test (UAT) results to SSC

		5		10		65		QRS - STC completes Integrated Testing (between VCC and QRS)

		5		10		66		QRS - SSC flushes the test SACs from QRS

		5		10		67		QRS - STC delivers production MCS SAC file to SSC

		5		10		68		QRS - SSC initiates automated file exchange for production

		5		10		69		QRS - SSC executes pre-production MAC order

		5		10		70		QRS - SSC executes post-production MAC order

		5		10		71		QRS - SSC terminates automated file exchange

		5		10		72		QRS - SSC delivers post-production data dump for QRS system to STC

		5		10		73		VB - STC delivers detailed requirements to SSC

		5		10		74		VB - STC delivers high-level requirements to SSC

		5		10		75		VB - STC delivers broadcast message .wav files to SSC

		5		10		76		VB - SSC delivers VB training

		5		10		77		VB - SSC delivers Functional Requirement Specifications (FRS) to STC

		5		10		78		VB - STC delivers User Acceptance Test sign-off to SSC

		5		10		79		VB - STC completes Integrated Testing

		5		10		80		VB - SSC delivers system configured for Production to STC

		5		10		81		VB - STC delivers production file - CPOP VB Campaign 1

		5		10		82		VB - STC delivers production file - CPOP VB Campaign 2

		5		10		83		VB - STC delivers production file - CEAG VB Campaign 1

		5		10		84		VB - STC delivers production file - CEAG VB Campaign 2

		5		10		85		VB - STC delivers production file - CEAG VB Campaign 3

		5		10		86		VB - STC delivers production file - CEAG VB Campaign 4

		5		10		87		VB - SSC confirms production data wipe

		5		10		88		STC and SSC sign-off on Customer Operations Document for all voice telephony services

		5		10		89		SSC delivers telephone equipment for installation in the Census Lab to STC

		5		10		90		SSC delivers activated CHL voice lines in Census Lab to STC

		5		10		91		SSC delivers completed fit-up of BT Census Lab (cabling and networking) to STC

		5		10		92		STC delivers sign-off on completion of CHL activities prior to phone disconnection

		5		11		0		Print Production 

		5		11		1		Print Production for Questionnaire Products

		5		11		2		All Wave 1 Non Mail-out printer files

		5		11		3		All Printer files for Mail-out products

		5		11		4		Final Version 2021 Paper Questionnaire Print Run (For Production CPS)

		5		12		0		Field Operations 

		5		12		1		Recruitment of Field Staff Begins

		5		12		3		Mail-Out Non-Response Follow-Up Begins

		5		12		4		Full Non-Response Follow-Up Completed

		5		12		5		Geography System Production

		5		12		6		Reserve Enumeration

		5		12		7		Canvasser Enumeration

		5		12		8		Early Enumeration

		5		12		9		Overseas Enumeration

		5		12		10		List Leave Delivery 

		5		12		11		Visitation Record (VR) capture

		5		12		12		Collective Dwelling Enumeration (field)

		5		12		13		Collective Dwelling Enumeration (CSU)

		5		12		14		Shipments of Questionnaires to DOC

		5		12		15		Appartment Occupancy Verification (AOV)

		5		12		16		Dwelling Occupancy Verification (DOV)

		5		12		18		NRFU LL Areas

		5		12		19		NEFU MO and MODO Areas

		5		12		20		DCS Collection

		5		12		21		Recruitment of PSEA Staff

		5		12		22		Processing of applications for Field Stats Act positions

		5		12		24		OLRA system System Production

		5		12		25		Recruitment Geo Tools System Production

		5		12		27		FOPS Pay System in Production

		5		12		28		Pay T4/R1 Production for Field Stats Act Staff

		5		12		29		Senior Manager's Training Session

		5		12		30		LCO Management Training

		5		12		31		Post Operational Evaluation Session

		5		12		32		2021 National Census Debriefing

		5		12		33		Close-Out Report - Comprehensive - Draft

		5		12		34		Close-Out Report - Comprehensive - Approved

		5		12		35		Close-Out Report - Post Collection (Draft)

		5		12		36		Close-Out Report - Post Collection (Final)

		5		12		37		Field Operations debriefing questionnaires - Metrics

		5		12		41		FOP Observer program activities

		5		12		42		LCO Management Training

		5		12		46		Post Operational Evaluation Session

		5		12		47		RCC Senior Managers Briefing Session and management materials

		5		12		48		RCC Senior Manager's Training Session

		5		12		54		FOP Pay system codes - Final

		5		12		55		Content provided to obtain approval of Order in Council for Census Pay Rates

		5		12		56		Census Pay and Tax statement requirements for ePost

		5		12		57		eQ content

		5		12		58		eQ live

		5		12		59		Logistics System Final Geography 

		5		12		60		Logistics System FAS Rules (Specifications)

		5		12		61		Census Pay Interface Control Documents (ICDs) - Final Input

		5		12		62		Census FOPS Pay system specifications - Final 

		5		12		63		Draft scripts/ CSU (AOV,NRFU, Collective,QRS) Communication Requirements

		5		12		64		Draft scripts/ DCS Communication Requirements 

		5		12		65		FOM Delineation Data Requirements

		5		12		68		FOP Mailout Detailed Level Business Requirements - Draft

		5		12		69		FOP Mailout Detailed Level Business Requirements - Approved

		5		12		70		FOP Mailout Delineation Recommendations

		5		12		71		FOP Procurement Plan for FY 2019-20

		5		12		72		FOP Procurement Plan for FY 2020-21

		5		12		73		2021 Census Field Offices Infrastructure and Organizational Structure plan

		5		12		74		Signed Canada Post MOU for production

		5		12		75		System Specifications - Logistics Application (pre-defined shipments)

		5		12		76		FOP delivers shipping box requirements (types and quantities)

		5		12		77		FOP delivers questionnaire (and related products) requirements

		5		12		78		FOP deliver office addresses for formatting for official letterhead

		5		12		79		FOP Proposed Bulk Shipment Plan

		5		12		80		FOP Proposed Material Delivery Activities to the Warehouse 

		5		12		81		Logistics system production start (pre-defined shipments)

		5		12		82		RCCs Open

		5		12		83		FOP Logistics system in production (Interfaces with CP warehouse)

		5		12		84		CFOs Open 

		5		12		85		RFOs open

		5		12		86		CSUs Open 

		5		12		87		RFOs close

		5		12		88		CSUs Close

		5		12		89		CFOs Close

		5		12		90		RCCs Close

		5		12		91		Letterhead Delivery 1 (RCCs)

		5		12		92		Letterhead Delivery 2 (LCOs)

		5		12		93		Open warehouse for Census

		5		12		94		Logistics System - Integration Testing (SIT)

		5		12		95		Logistics System  Final/complete shipment templates

		5		12		96		Logistics System Final Geography 

		5		12		97		Logistics System FAS Rules (Specifications)

		5		12		98		IT Procurement Plan for FY 2019-2020

		5		12		99		IT Procurement Plan for FY 2020-2021

		5		12		100		IT, Network Infrastructure and Services Plan Sign-off

		5		12		101		IT Shipment Plan Sign-off

		5		12		102		Census Field IT High Level Business Requirements (BRDs)

		5		12		103		Census Field IT Detailed Business Requirements

		5		12		104		Census Field Offices Floor Plan Sign-off

		5		12		105		Census Field Offices Opening Procedures

		5		12		106		Census Field Offices IT Security Check-list Sign-off

		5		12		107		Census Field Offices Close-out Procedures

		5		12		108		Content requirements provided for Census Recruitment Wrapper (OLRA)

		5		12		109		Content requirements provided for Census Recruitment Materials

		5		12		110		Content requirements provided for Census Recruitment Q&A

		5		12		111		Submission of final requests for HR exemptions

		5		12		112		Organizational structure and staffing numbers - Final

		5		12		113		Recruitment Systems Interface Control Documents (ICDs) - Final Input

		5		12		114		Classification review of existing and new PSEA Positions

		5		12		115		PSEA staffing plan - Final

		5		12		116		CMP Pay codes  - Final

		5		12		118		Census Pay Operations - Weekly payment of field Stats Act staff 

		5		12		122		Census EQ Pay Onboarding Application (POA) - production

		5		12		123		Security Assessment (Fingerprints and credit checks) Systems in Production 

		5		12		125		eQ and DQ data extraction

		5		12		126		Draft version of forms 80E, 80S, 80M, TT, 60G, 69G and 46.13 for COMM's input 

		5		12		127		eQ and DQ content for COMM's review

		5		12		128		Security Assessment (Fingerprints and credit checks) Systems in Production 

		5		12		129		Recruitment Geo Tools System requirements - Post-BT

		5		12		130		OLRA - System Requirements   - Post-BT

		5		12		131		Census EQ Pay Onboarding System Requirements - Post-BT

		5		12		132		Security Assessment (Fingerprints and credit checks) Systems in Production 

		5		12		133		Draft version of Observer's email for COMM's input 

		5		12		134		Provide questions to be included in the OLRA portal FAQs

		5		12		135		Provide OLRA  portal content (maintenance messages, other portal messages) for approval and translation

		5		12		136		Deliver final, approved OLRA portal content to ICOS EQ team

		5		12		137		Provide questions to be included in the Census respondent portal FAQs

		5		12		138		Provide Census respondent portal content (maintenance messages, other portal messages, text for portal flows) for approval and translation

		5		12		139		Deliver final, approved Census respondent portal content to ICOS EQ team

		5		12		140		Provide draft of iEQ entry scripts to DCT, CHL

		5		12		141		Provide final iEQ entry scripts (2A, 2AL, 2AR) for approval and translation

		5		12		142		Deliver final, approved iEQ entry scripts

		5		12		143		Applicable printed material for shipment RCC 01 – RCC Start-up 

		5		12		144		Applicable printed material for shipment RCC 02 - RCC Training

		5		12		145		Applicable printed material for shipment CFO 01 & 02 – CFO Start-up / FOS Training and Recruitment

		5		12		146		Applicable printed material for shipment RCC 03  RCC Pay & Operations

		5		12		147		Applicable printed material for shipment FOS 01 – EE FOS Operations

		5		12		148		Applicable printed material for shipment FOS 02 – RES FOS Start-up

		5		12		149		Applicable printed material for shipment FOS 04 –L/L & Mixed FOS Start-up

		5		12		150		Applicable printed material for shipment CFO 03 - MO CFO Start-up shipment, December opening

		5		12		151		Applicable printed material for shipment FOS 05 – L/L, MODO & Mixed FOS Operations

		5		12		152		Applicable printed material for shipment FOS 03 – RES FOS Operations

		5		12		153		Applicable printed material for shipment CL 01 – EE CL Operations

		5		12		154		Applicable printed material for shipment FOS 06 – COLL FOS Operations & CL Training

		5		12		155		Applicable printed material for shipment CSU 01 – CSU Start-up & Training

		5		12		156		Shipment CL 02A – RES CL Operations

		5		12		157		Applicable printed material for shipment CL 02B - LL , MODO & Mixed CL Operations

		5		12		158		Applicable printed material for shipment FOS 07 - MO NRFU FOS Operations

		5		12		159		Applicable printed material for shipment CL 02C – COLL CL Operations

		5		12		160		Applicable printed material for shipment CL 05 – MO NRFU CL Operations

		5		12		161		Provide details for Synthetic File for CMP UAT Census Survey Cycle for SIT Testing Phase 4 for Census 2021

		5		12		162		Load Collection Strategy for Census Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021

		5		12		163		Load Collection Strategy for OLRA Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021

		5		12		164		Load Collection Strategy for DCS Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021

		5		12		165		Load Collection Strategy for POA Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021

		5		12		166		Deploy Latest EQ Link for OLRA Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021

		5		12		167		Deploy Latest EQ Link for Census Survey Cycle in CMP UAT for Phase 4 for Census 2021

		5		12		168		Deploy Latest EQ Link for POA Survey Cycle in CMP UAT for Phase 4 for Census 2021

		5		12		169		Deploy Latest EQ Link for FEFU Operation in CMP UAT for Phase 4 for Census 2021

		5		12		170		Load Sample Files for Census Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021

		5		12		171		Validate DCS Survey Cycle in CMP UAT for SIT Phase 4 for Census 2021

		5		12		172		Validate OLRA Survey Cycle in CMP UAT for Phase 4 for Census 2021

		5		12		173		Validate Census Survey Cycle in CMP UAT for Phase 4 for Census 2021

		5		12		174		Deliver Case IDs & SACs for Phase 4 for Census 2021

		5		12		175		Deliver final Census Codesets for Production for Census 2021

		5		12		176		MODO Delivery 

		5		12		177		QRS (CSU)

		5		12		178		NRFU (CSU) 

		5		13		0		Waves & Reminders During Collection 

		5		13		1		Voice Broadcast Campaigns for Non-Responding Dwellings in Mail-Out Areas

		5		14		0		Dwelling Classification Survey

		5		14		1		Dwelling Classification Survey Begins

		5		14		2		Dwelling Classification Survey Completed

		5		15		0		Dissemination 

		5		15		1		Data Dissemination Begins

		5		15		2		Data Dissemination Completed

		5		15		3		Census NDM Integration

		5		15		4		Develop NDM Census functionality

		5		15		5		NDM Census Test

		5		15		6		NDM Census Decision

		5		17		0		Tolerance 

		5		17		1		Tolerance Management

		5		17		2		Tolerance Strategy

		5		18		0		CMO project management 

		5		19		0		Formal Reviews 

		5		19		1		Documentation of Policy on formal reviews approval

		5		19		2		Certification - delivery of geo corresctions for CSD identified with errors

		5		19		3		Census Formal Reviews - Evaluation Report

		5		20		0		Certification Sign-off 

		5		20		1		Certification Sign-off - Release 1  - Pop and Dwelling counts

		5		20		2		Certification Sign-off - Release 2  - Age & Sex, Type of Dwelling

		5		20		3		Certification Sign-off - Release 3  - Family, Marital Status and Language

		5		20		4		 Certification Sign-off - Release 4 - Income

		5		20		5		Certification Sign-off - Long-Form Release 1 - Socio, Ethno-cultural & Aboriginal Characteristics

		5		20		6		Certification Sign-off - Long-Form Release 2  - Education, Labour, POW, JOW, Mobility & Migration, Language at work

		5		20		7		Certification Pop and Dwelling counts- Evaluation Report 

		5		20		8		Certification Characteristics - Evaluation Report

		5		21		0		Census Production 2021  

		5		50		0		Dwelling Coverage Improvement – Execution

		5		50		1		Dwelling Coverage Improvement – production window

		5		52		0		Coverage Studies - Execution

		5		52		1		RRC DIVA System Testing

		5		52		2		RRC DIVA SAT Results

		5		52		3		RRC DIVA Product Release

		5		52		4		RRC Verification Operations Staff hiring and training

		5		52		5		RRC Verification Operations - production window

		5		52		6		RRC CATI Application Block Testing

		5		52		7		RRC CATI Application Integrated Testing

		5		52		8		RRC CATI Application End-to-end Testing

		5		52		9		RRC CATI Application Product Release

		5		52		10		RRC CATI Collection - production window

		5		52		11		Preliminary Coverage Error Estimates - Certification & Tabulation

		5		52		12		Preliminary Coverage Error Estimates - Release

		5		52		13		Final Coverage Error Estimates - Validation & Tabulation

		5		52		14		Final Coverage Error Estimates - Release

		5		52		15		Technical Report on Coverage - Draft

		5		52		16		Technical Report on Coverage - Approved

		5		52		17		Technical Report on Coverage - Release

		5		54		0		Dwelling Classification Survey - Execution

		5		54		1		DCS Approval on Implementation of Requirements in MCS

		5		54		2		DCS Approval on Implementation of Assignment List Creation

		5		54		3		DCS Geographic Sample File for MCS

		5		54		4		DCS Geographic Sample File for FOP

		5		54		5		DCS Questionnaires

		5		54		6		DCS Data Collection – production window

		5		54		7		DCS Questionnaire Editing & Capture – production window

		5		54		8		DCS 1st Extraction from RDB

		5		54		9		DCS E&I, Classification & Estimation – production window

		5		54		10		DCS Pseudo Prov File

		5		54		11		Whole Household Imputation System Operational Testing Data

		5		56		0		Long Form Sample - Execution

		5		56		1		Long Form Non-MO sampling fractions

		5		56		2		Long Form MO sampling fractions

		5		56		6		Technical Report on Sampling & Weighting - Draft

		5		56		7		Technical Report on Sampling & Weighting - Approved

		5		56		8		Technical Report on Sampling & Weighting - Release

		5		57		0		Net Census Undercoverage Adjustment - Execution

		5		57		1		Estimated Population Counts for Incompletely Enumerated Indian Reserves

		5		57		2		Factors for Net Census Undercoverage Adjustment 

		5		60		0		Wave 5 Refusals

		5		61		0		Prosecution-Case File Preparation

		5		62		0		Prosecutions

		5						Census Day

		6		0		0		Stage 6 — Project close-out 

		6		66		0		Evaluation - Close Out

		6		66		2		REQM Close-Out Report

		6		66		3		2021 Census Close-Out Report (Final)

		6		66		4		2021 Census Close-Out Report (draft - LLs and recommendations up to E&I)
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				25		46		Coding Operation Lessons Learned Report (Closeout Report)

				25		47		Final - Codefix Operation Completed

				25		48		Final - Census Coded Data to E&I (All variables)

				25		49		Final Coded Data to E & I

				26		0		Processing - Edit & Imputation

				26		3		Decision logic tables and derivations - preliminary 

				26		4		Decision logic tables and derivations- final

				26		5		Narratives - final

				26		32		Admin data (CIC, tax, INAC) - preliminary

				26		33		Admin data (CIC, tax, INAC) - final

				26		34		Common module (geo reserve files) - final

				26		35		Linkage CRA income - preliminary

				26		36		Linkage CRA income - final

				26		38		Final Census Variables 

				26		39		Final Sample Variables 

				26		42		PREI Task Charter

				26		43		PREI Detailed Business Requirements

				26		44		Overall Testing Strategy - Draft

				26		45		CANCEIS Development Specs - Initial 

				26		46		CANCEIS System Specs - Final

				26		47		JSS System Specs - Initial

				26		48		Overall Testing Strategy - Final

				26		51		Deliver first of SM Census DLTs 

				26		52		Deliver first of SM Long form DLTs 

				26		53		Geo Support Files SOR

				26		54		Geo Dwelling/Block Relationship File SOR

				26		55		Geo Population Center File SOR

				26		56		Geo DA Refusal File SOR

				26		57		RDB /Coding Extraction, Load & Reconcile Program Specs
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				26		93		Pop and Dwelling Final Count to Geo

				26		94		Deliver Final Pop and Dwelling counts 
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				26		111		Sample -Soutien

				26		113		Census - Family Variables

				26		114		Census - Home Language Data

				26		119		Census - Official Languages Data

				26		120		Census - Income Data

				26		121		Delivery of Census final results to Dissemination 
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				26		130		Sample - Work Language Data
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				26		138		Evaluation Report - Edit & Imputation
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				26		143		DDI System Specs - Final

				26		144		JSS System Specs - Final

				26		146		Deliver SADA file SOR - Final

				26		147		Census - E&I extract for C2021 AR Snapshot - Final

				26		148		Sample - Religion

				26		149		CANCEIS Testing Strategy
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				26		160		Deliver SM Census DLTs - STRun testing

				26		161		Deliver SM Long form DLTs - STRun testing
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				26		163		Deliver SADA file SOR - Initial

				26		164		Deliver ADA file SOR - Final
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				27		0		Processing - Keying
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				27		3		Keying procedures manual and training material for the FCT

				27		4		Keying procedures manual and training material

				28		0		Processing - Census Help Line

				28		1		Requirements for the collectives (FCT)

				28		2		Input to training (FCT)

				28		3		Knowledge base (QAs, FAQs, etc) - FCT

				28		4		Requirements for the collectives and the overseas 

				28		5		Input to training 

				28		6		Knowledge base (QAs, FAQs, etc) 

				29		0		Processing - Collection

				29		1		Business Requirements for Collectives and Canvasser (including CMP) - FCT

				29		2		Input on the collection guides, workbooks and training for the FCT

				29		3		Census procedural definitions - FCT

				29		4		Business Requirements for Collectives and Canvasser (including CMP) 

				29		5		Input on the collection guides, workbooks and training 
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				30		1		T1 development

				30		2		T1 approval

				30		3		Subproject charter development

				30		4		Subproject charter approval

				30		5		High Level business requirements development

				30		6		High Level business requirements approval

				30		7		Detailed business requirements development

				30		8		Detailed business requirements approval

				31		0		ICS-CPOP

				31		2		Outline approval ICS-CPOP

				31		3		Strategy development ICS-CPOP

				31		4		Strategy approval ICS-CPOP

				32		0		ICS-CEAG

				32		2		Outline approval ICS-CEAG

				32		3		Strategy development ICS-CEAG

				32		4		Strategy approval CEAG

				33		0		ICS-Indigenous and Northern

				33		2		Outline approval ICS-Indigenous and Northern

				33		3		Strategy development ICS-Indigenous and Northern

				34		0		CPOP Recruitment

				34		2		Earned - CPOP Recruitment

				34		3		Owned - CPOP Recruitment

				34		4		PR-Stakeholder engagement - CPOP Recruitment

				34		5		Outreach - CPOP Recruitment

				34		6		Media Relations - CPOP Recruitment 

				34		7		Events - CPOP Recruitment

				34		11		Reporting and evaluation-CPOP Recruitment

				35		0		EE Recruitment

				35		1		Paid - EE Recruitment

				35		2		Earned - EE Recruitment

				35		3		Owned - EE Recruitment

				35		4		PR-Stakeholder engagement - EE Recruitment

				35		5		Outreach - EE Recruitment

				35		6		Media Relations - EE Recruitment 

				35		7		Events - EE Recruitment

				35		8		Recruitment - Public Service staffing (AM, FOS, AMRs)

				35		9		Supporting communications materials - EE Recruitment

				35		10		EE recruitment begins

				35		11		EE recruitment ends

				35		12		Reporting and Evaluation-EE Recruitment

				36		0		Reserve Recruitment 

				36		1		Paid - Reserve Recruitment

				36		2		Earned - Reserve Recruitment

				36		3		Owned -Reserve  Recruitment

				36		4		PR-Stakeholder engagement - Reserve Recruitment

				36		5		Outreach - Reserve Recruitment

				36		6		Media Relations - Reserve Recruitment 

				36		7		Events - Reserve Recruitment

				36		8		Supporting communications materials - Reserve Recruitment

				36		11		Reporting and Evaluation-Reserve Recruitment 

				37		0		CPOP Collection 

				37		1		Paid - CPOP Collection

				37		2		Earned - CPOP Collection

				37		3		Owned - CPOP Collection

				37		4		PR-Stakeholder engagement - CPOP Collection

				37		5		Outreach - CPOP Collection

				37		6		Media Relations -CPOP Collection

				37		7		Events - CPOP Collection

				37		8		Respondent relations - CPOP Collection

				37		9		Supporting communications materials - CPOP Collection

				37		10		Prescription and supporting materials for docket

				37		11		Third Language

				37		14		Reporting and Evaluation - CPOP Collection 

				38		0		EE Collection 

				38		1		Media Partnership with APTN for EE

				38		2		Earned - EE Collection

				38		3		Owned - EE Collection

				38		5		Outreach - EE Collection

				38		6		Media Relations - EE Collection

				38		7		Events - EE Collection

				38		8		Supporting communications materials - EE Collection

				38		11		Reporting and Evaluation - EE  Collection 

				39		0		Reserve Collection 

				39		2		Earned -  Reserve Collection

				39		3		Owned -  Reserve Collection

				39		5		Outreach -  Reserve Collection

				39		6		Media Relations -  Reserve Collection

				39		7		Events -  Reserve Collection

				39		8		Supporting communications materials - Reserve Collection

				39		11		Reporting and Evaluation - Reserve Collection 

				40		0		CEAG Collection

				40		2		Earned - CEAG Collection

				40		3		Owned - CEAG Collection

				40		4		PR-Stakeholder engagement -CEAG Collection

				40		5		Outreach - CEAG Collection

				40		6		Media Relations - CEAG Collection

				40		7		Events - CEAG Collection

				40		8		Supporting communications materials - CEAG Collection

				40		11		Reporting and Evaluation-CEAG Collection

				41		0		CPOP - Releases

				41		1		Develop strategy - CPOP Releases

				41		2		Strategy approval - CPOP Releases

				41		3		Paid - CPOP Releases

				41		4		Earned - CPOP Releases

				41		5		Owned - CPOP Releases

				41		6		PR-Stakeholder engagement -CPOP Releases

				41		7		Outreach - CPOP Releases

				41		8		Media Relations - CPOP Releases

				41		9		Events - CPOP Releases

				41		10		Supporting communications materials - CPOP Releases

				41		11		Media lockups - CPOP Releases 

				41		12		Media training - CPOP Releases

				41		15		Reporting and Evaluation-CPOP Releases

				42		0		CEAG - Release

				42		1		Develop strategy - CEAG Releases

				42		2		Strategy approval - CEAG Releases

				42		3		Paid - CEAG Release

				42		4		Earned - CEAG Release

				42		5		Owned - CEAG Release

				42		6		PR-Stakeholder engagement - CEAG Release

				42		7		Outreach - CEAG Release

				42		8		Media Relations - CEAG Release

				42		9		Events - CEAG Release

				42		10		Supporting communications materials - CEAG Release

				42		11		Media training - CEAG Release

				42		14		Reporting and Evaluation - CEAG Release

				43		0		Staffing - Comms

				43		1		Staffing- Writers/ Editors

				43		2		Staffing- Respondent Relations Officers

				43		3		Staffing- Comms officers (regions and Ottawa)

				44		0		BT1 Wave material Cognitive Test 

				44		1		BT1 Wave Material Cognitive Test

				44		4		BT1 Production

				44		5		Detailed implementation plan

				44		6		Final statement of work with QDRC

				44		7		Final statement of work 

				44		8		Plan overview presented at CPT

				44		9		BT1 Framework (Objectives)

				44		10		BT1 Framework (Evaluation)

				45		0		Wave Materials

				45		1		Update messaging

				45		2		Round 1: Draft EL internal messaging for design

				45		3		Final specs wave materials

				45		4		Round 2: Draft internal & external messaging for design

				45		5		Round 3: Draft internal & external messaging for design

				45		6		Final sign-off on E&F wave messaging (Working group)

				45		7		Final sign-off on E&F wave messaging (DG Comm & DG Census)

				45		8		Final internal & external messaging for final print

				46		0		Processing - Testing

				46		1		Processing SAT A

				46		2		Processing SAT B

				46		4		PRPS Task Charter FINAL 

				46		5		Census Integrated Work Plan between PROC and DOC

				46		6		CPS Integrated Test Plan - Final

				46		7		STC Lab is available to SSC for CHL Fit-up

				46		8		SAT A Test Coordination Completion Report

				46		9		Deliver all Processing MIS Reports and User Guides to DOC

				46		10		ALL processing training materials for BT3/BT4 

				46		11		STC lab ready for BT3/BT4 Testing

				46		12		Delivery of configured workstations to DOC

				46		13		ALL Processing training materials for ORT delivered to DOC  (Assume ORT is in Feb 2021)

				46		14		SAT B Test Coordination Completion Report

				46		15		2021 "Lates" Image Transfer to Census Dissemination (for Library and Archives Canada purposes)

				46		17		Testing Strategy Plan - Final

				46		18		2021 Task Charter - MCS

				46		19		Detailed Business Requirements - MCS

				46		20		BT3/4 MCS/ARGE Interface Control Document - Final

				46		21		BT 3/4 MCS/ICOS External Interface Control Document - Final

				46		22		MCS/DCS Interface Control Document - Draft

				46		23		MCS/CEAG Interface Control Document - Draft

				46		24		MCS/Printer Interface Control Document - Draft

				46		25		MCS/CPC Interface Control Document - Draft

				46		26		MCS/QRS Interface Control Document - Draft

				46		28		Create / Update Address Interface Document - Final

				46		30		MCS/QRS Interface Control Document - Final

				46		31		MCS/DCS Interface Control Document - Final

				46		32		Create / Update Address Interface Document - Final

				46		33		MCS/Printer Interface Control Document - Final

				46		34		MCS/CPC Interface Control Document - Final

				46		35		MCS/ARGE Interface Control Document - Final

				46		36		MCS/ICOS External Interface Control Document - Final

				46		37		NMO Initialization  file

				46		38		MODO Initialization file

				46		39		MCS Delivers Wave 1 NMO and MODO Sample Files to ICOS

				46		40		ICOS Case ID and SAC (NMO & MODO)

				46		41		MCS Delivers Wave 1 Non-MO and MODO Printer Data Files

				46		42		MCS Delivers QRS,  LateADD and Wave 3, static Printer Data Files

				46		43		Monitoring Specifications

				46		44		MCS Daily Frame Snapshot (1st)

				46		45		MCS Export Tolerance Files (1st)

				46		46		ICOS Universe Updates (1st)

				46		47		Deliver NMO Collectives Sample Files to ICOS

				46		48		Deliver 2021 Initial Priv/Coll MO Sample Files to ICOS

				46		49		Deliver 2021 List of Inactive Private Dwellings - MO Sample Files to ICOS

				46		50		ICOS Case ID and SAC (MO)

				46		51		MCS Delivers Wave 1 Mail-Out Printer Data Files

				46		52		MCS to retrieve CEAG file from ICOS/CMP (Booklets and Addresses) for (Wave1, Wave 3, Wave D and Wave Z)

				46		53		MCS to send CEAG file to Printer (Booklets and Addresses) for (Wave1, Wave 3, Wave D and Wave Z)

				46		54		MIS CU Tolerance file (1st)

				46		55		MCS to receive CEAG sequence file from Printer (Booklets and Sequence numbers) for (Wave1)

				46		56		MCS to send CEAG sequence file to ICOS/CMP (Booklets and Sequence numbers) for (Wave1)

				46		57		Dwelling Frame Analysis Info (1st) 

				46		58		QCS Init File + Ctrl Counts

				46		59		MCS Delivers Wave 2 Mail-Out Printer Data Files

				46		60		Deliver DOV Occupancy Information Sample File to ICOS

				46		61		MCS List Response Snapshot (1st)

				46		62		MCS List Attempt Snapshot (1st)

				46		63		Registration & Processing Information (1st)

				46		64		Unoccupancy Information (1st)

				46		65		Dwelling Updates from ICOS + Ctrl Counts (1st)

				46		66		Dwelling Updates from ICOS + Ctrl Counts (last)

				46		67		QCS Init Update File + Ctrl Counts (C.L. + CEAG)

				46		68		Questionnaire Linkages + Ctrl Counts (1st)

				46		69		Registration & Proc Errors (1st)

				46		70		MIS data file for daily CPC registrations (1st)

				46		71		MIS File for Dwellings To Date (1st)

				46		72		MIS File for Daily Operations (1st)

				46		73		MCS Daily QRS Snapshot (1st)

				46		74		MIS data file for DOC registrations (1st)

				46		75		MCS to retrieve CEAG file from ICOS/CMP (Booklets and Addresses) for QRS purpose

				46		76		MCS to send CEAG QRS files to Printer (Booklets and Addresses)

				46		77		MCS to receive CEAG sequence file from Printer (Booklets and Sequence numbers) for QRS

				46		78		MCS to send CEAG sequence file to ICOS/CMP (Booklets and Sequence numbers) for QRS

				46		79		MCS to receive CEAG Return to Sender/Post Office Returns from Canada Post Corporation (Sequence number ?)

				46		80		MCS to send CEAG Return to Sender/Post Office Returns to ICOS/CMP (Sequence number ?)

				46		81		MCS Delivers Wave 2 Mail-Out Printer Suppression Files

				46		82		MCS to receive CEAG Voice Broadcast telephone numbers for Wave 2

				46		83		MCS to send Voice Broadcast telephone numbers to Telecommunication carrier

				46		84		MCS to send confirmation of Voice Broadcast telephone numbers

				46		85		Deliver Final Private Dwelling Listing - Mailout Sample Files to ICOS (Late Add)

				46		86		Final Dwelling List - Mailout (Late Add)

				46		87		MCS/QCS Reconciliation Data + Ctrl Counts (1st)

				46		88		Deliver LateAdd Printer files to Printer

				46		89		Deliver Final Private Dwelling Listing - Mailout Updates to QCS

				46		90		NRFU Status Data + Ctrl Counts (1st)

				46		91		MCS Delivers Wave 3 Mail-Out Printer Data Files

				46		92		MCS Delivers Wave 3 Mail-Out Printer Suppression Files

				46		93		Dwelling Frame Analysis Info; daily, weekly snapshots (1st) 

				46		94		DCS Sample Files for CMP (FIRST)

				46		95		DCS Daily Snapshot from MCS (FIRST)

				46		96		DCS Sample Files for CMP (LAST)

				46		97		DCS Daily Snapshot from MCS (Last)

				46		98		Unoccupancy Information (last)

				46		99		Dwelling Frame Analysis Info; daily, weekly snapshots (last) 

				46		100		MCS/QCS Reconciliation Data + Ctrl Counts (last)

				46		101		ICOS Universe Updates (last)

				46		102		Dwelling Frame Analysis Info (last) 

				46		103		MCS Daily Frame Snapshot (last)

				46		104		Registration & Processing Information  (last)

				46		105		Questionnaire Linkages + Ctrl Counts (last)

				46		106		Registration & Proc Errors (last)

				46		107		MIS data file for daily CPC registrations (last)

				46		108		MIS File for Dwellings To Date (last)

				46		109		MIS File for Daily Operations (last)

				46		110		MCS Daily QRS Snapshot (last)

				46		111		MIS data file for DOC registrations (last)

				46		112		NRFU Status Data + Ctrl Counts (last)

				46		113		MIS CU Tolerance file (Last)

				46		114		MCS List Response Snapshot (Last)

				46		115		MCS List Attempt Snapshot (last)

				46		116		MCS Export Tolerance Files (last)

				46		117		MCS Evaluation

				47		0		MCS

				47		1		MCS Operations

				47		2		MCS Initialization List Leave

				47		3		MCS Initialization ICOS

				47		4		MCS Initialization Mail Out

				47		5		Conduct Interactive Paper Data Capture at DOC (First Check -in to Last Check Out) 

				47		6		Decentralized E-Registration Receipt at DOC

				47		7		Paper Response Receipt at DOC (All Channels)

				47		8		Last Paper Form from FOP from Field

				47		9		Final Process Period for Exception forms (any source)

				48		0		Processing - Paper Data Capture

				48		1		Provide Forms Characteristics Model for fields (type, ave responses, length of ave responses, ave characters per form) to forecast Doc Analyst and Keying workloads for Census 2021

				48		2		PRDC Task Charter FINAL

				48		3		PRDC Detailed Business Requirements FINAL

				48		4		CPC MOU Annex for BT4 Shipment of PQs (FOP responsible for BT3 couriered shipments)

				48		5		PRDC Test Plan SAT A

				48		7		PRDC Test Plan SAT A - Completed

				48		8		PRDC Test Plan SAT B

				48		9		Update all PRDC MIS reports for 2021 (one line - request from Danny)

				48		10		CMP Receiving Module tested

				48		11		CeAG registration, CeAG data capture process, CeAG QA/QC process for 2021

				48		12		Delivery of 17 printed procedure manuals (sufficient quantities for ORT & 2021 operations)

				48		13		Deliver all PRDC MIS user guides for 2021 

				48		14		2021 DOC Requirements for FOP Shipments of Materials

				48		15		CPC EICD (Registration/technical details) for 2021 

				48		16		CPC MOU for 2021 Shipment (Appendix for delivery of PQs etc to DOC) 

				48		17		Deliver Collectives Grooming Training (for ORT)

				48		18		PRDC Test Completion Report - SAT B

				48		19		PRDC MIS Testing Completed - SAT B

				48		20		ORT - Keying training session provided to DOC staff

				48		21		Deliver Collectives Grooming Training (for 2021)

				48		22		2021 Keying training session provided to DOC Production Managers

				48		23		2021 Doc Analyst training sessions provided to DOC Production Managers

				48		24		2021 PRDC Close out report FINAL

				58		0		REQM Project Management

				58		1		REQM High level requirements-draft

				58		2		REQM High level requirements-approved

				58		3		REQM Project Charter- draft

				58		4		REQM Project Charter- approved 

				60		1		Form 4 review

				60		2		Form 4 review-cut off

				60		3		Form 4-Initial  list for Wave 5 letters

				60		4		Precription order- draft memo (ACS to CS)

				60		5		Precription order -final (signed by CS)

				60		6		Final prescription date for return of completed questionnaire 

				60		7		Wave 5 letter- draft

				60		8		Wave 5 letter -final 

				60		9		Meeting with Mail Room to discuss logistics of Wave 5 packages

				60		10		Wave 5 letter- package assembly

				60		11		Delivery of Wave 5 packages to Mail Room

				60		12		Meeting - forms design team to design Wave 5 questionnaire labels

				60		13		CPC package procurement-stickers/envelopes/labels

				61		1		RDB refusal search list- Initial

				61		2		RDB refusal search list- Intermediate

				61		3		RDB refusal search list- Final 

				61		4		Tracking file to CPC to obtain signatures for PPSC case files

				61		5		Case file assembly 

				62		1		MOU - STC and PPSC and RCMP

				62		2		MOU - Signed / Approved

				62		3		Meeting - Census Manager and PPSC  to start prosecution process

				62		4		Case file release to DOJ

				62		5		Prosecution Explainer Memo to CS-draft

				62		6		Meeting with ICMs to explain process, schedule roles and responsibilities

				62		7		Start of bi-weekly or monthly status reports on cases

				62		8		MINO BN- draft for ACS

				62		9		Prosecution Explainer Memo to Regions

				63		0		ICS-Recruitment

				63		2		Outline approval ICS-Recruitment

				64		0		SIA - Interface Control Documents (ICDs)

				64		1		2019 DRAFT Interface Control Documents (ICDs) required for BT3

				64		2		2019 FINAL Interface Control Documents (ICDs) required for BT3

				64		3		2019 DRAFT Interface Control Documents (ICDs) required for BT4

				64		4		2019 FINAL Interface Control Documents (ICDs) required for BT4

				65		0		Geography 

				65		1		Census Transition From Address Register to Building Register

				65		2		Deliver ICOS Collection Geography Attribute Test Data

				65		3		Deliver MCS Geography Attribute Initialization Test File

				65		4		Deliver 2021 pre-production MO Initialization set of test files

				65		5		Deliver 2021 Final Private Dwelling Listing - Mailout

				65		6		Deliver 2021 MODO Private Dwelling List

				65		7		Deliver 2021 NMO Collective 

				65		8		Deliver 2021 NMO Collective Block Numbers

				65		9		Deliver 2021 Initial/Coll Block Numbers - Mailout

				65		10		Deliver 2021 Initial Priv/Coll Dwelling List - Mailout

				65		11		Deliver 2021 List of Inactive Private Dwellings - Mailout

				65		12		Deliver 2021 Initial Private Phone Numbers - Mailout

				65		13		Deliver 2021 Final Private Phone Numbers - Mailout

				65		14		Deliver 2021 Private Phone Numbers for NRFU – Non-Mailout

				65		15		Deliver 2021 Private Late Adds File

				65		16		Produce BT Field Maps

				67

						 

						 



		5		12		179		Draft scripts/List/Leave Communication Requirements 

		5		12		180		Draft scripts/MODO Communication Requirements 

		5		12		181		Draft scripts/NRFU Communication Requirements 

		5		12		182		Draft scripts/EE Communication Requirements 

		5		12		183		Draft scripts/Reserve Communication Requirements 

		5		12		184		Draft scripts/Canvasser Communication Requirements 

		5		12		185		Draft scripts/DOV Communication Requirements 

		5		12		186		Last Form 4 Shipment from CL to HO Communications

		5		12		187		Collective Dwelling Final AR/Geo requirements 

		5		12		188		Deliver final iEQ entry script



		4		8		578		BTs Debriefing Session - Lessons Learned & Recommendations





		4		3		6		DQRB Plan (Final)

				26		171		Deliver Second Preliminary Pop and Dwelling Counts 

				26		172		Sample - Veterans Data

				26		173		Sample - Health

				26		174		Sample - Education 1 Data

				26		175		Census - Right Holders

































































































































































































































































































WorkBreakdownStructure_Example2

		PROJECT NAME - Work Breakdown Structure







		Tier 1 #		Tier 2 #		Tier 3 #		Task Name

		1						   Project Initiation

		1		1				      Create Project Documentation

		1		2				      Obtain Stakeholder Approval

		1		3				      Acquire Resources

		2						   Manage Project

		2		1				      Create Project Plan/WBS

		2		2				      Develop Reporting template

		2		3				      Provide regular updates to Stakeholders

		2		4				      Prepare for Gate Reviews

		2		4		1		      Design review

		2		5				      Prepare C&A Plan

		2		6				      Prepare Implementation Plan 

		2		7				      Integrate/incorporate Security Program findings/recommendations

		2		8				      Certification & Acreditation Activities

		3						   Establish Frameworks

		3		1				      Define & Document Technical Architecture Framework

		3		2				      Define & Document Security Architecture Framework

		3		3				      Define & Document Component Architecure for Frameworks

		3		3		1		         Identify Required IT Security Zones and Zips (High Level Architecture)

		3		3		2		         Align/Integrate with Core Tech Bricks & Services

		3		3		3		         Define & Document Next Generation Hardened Desktop 

		3		3		4		         Document Server role based Hardening Standards 

		3		3		5		         Define & Document Secure Coding Guideline support toolsets

		3		3		6		         Certificate Authority

		3		4				      Produce documented Standard Operating Procedures 

		4						   Governance

		4		1				      Define Requirements

		4		2				      Update IT Security Policies

		4		3				      Develop/update processes

		4		4				      Integrate/Implement Secure Coding Guidelines

		4		5				      Identify Support structure

		5						   Initial environment build, test and verification of frameworks

		5		1				      Set up environment (SSC infrastructure)

		5		2				      Identify a test candidate application/system

		5		3				      Create Test/verification plan and test cases

		5		4				      Migrate test candidate into the environment

		5		5				      Verify ITSG 33 compliant Security controls are in place and functioning 

		5		6				      Perform tests

		5		7				   Create Test reports

		6						   Train and Communicate

		6		1				      Develop Comms strategy/Plan

		6		2				      Develop Training Plan

		6		3				      Develop Comms material

		6		4				      Develop Training Material 
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This document is a guide to produce the project charter which is a key deliverable.



The project charter is a tool used to obtain commitment from all affected groups and individuals associated with a specific project.  It is a communication vehicle that can be referenced throughout the project.  It provides a quick reference and overview of the project, lays the foundation for the project structure, the high level business requirements and describes how the project will be managed.
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What is a project charter?



The project charter can most succinctly be described as the agreement between the organization providing the product or service and the customer organization requesting and receiving the project deliverable.  It is a tool to obtain commitment from all affected groups and individuals within a specific project.



A project charter defines:

· partners and external stakeholders

· the project management framework to be used on the project

· roles, responsibilities, accountabilities, and activities of the team members

· management commitments (specifically in terms of communications and control).



The project charter is part of the project initiation stage, following the completion of the project assessment stage.  The project charter does not include the justification or business case used to obtain permission to proceed with the project.  The justification to proceed should have been developed and the decision to invest should have been made prior to creating the project charter.



The project charter is not only an effective project planning tool; it is also a communication vehicle that can be referenced throughout the project.  It is a quick reference and overview of what the project is about, why it is being conducted, who is involved and in what capacity, and what is the general approach and timeline for completing the project.



The project charter does not change throughout the project life cycle.  It is created at the beginning of the project, approved by the key project stakeholders, and is available for reference throughout the project life cycle.  If a project is too big to scope all at once or if there are too many intangibles to properly scope the later stages, the project should be broken up into manageable phases and a project charter should be developed for each phase at the appropriate time.  This ensures that the scope and objectives for each phase are clearly understood and that the project charter information does not need to be changed as the project progresses.  A project being broken down into phases is considered as having adopted a multi-phased approach as opposed to a single-phase approach when the project is scoped all at once.

[bookmark: _Toc32649572][bookmark: _Toc32649668]

Why create a project charter?



The project charter provides a consolidated overview of the project or phase and documents clearly, for all parties involved in the project (the stakeholders), the scope, objectives, approach and deliverables of the project or phase.  It also documents, at the outset of the project, the management structure and processes that will be used, the governance framework and the internal and external communications strategies.  In other words, the project charter acts as a contract between the major stakeholders and is one of the fundamental communications tools used to manage stakeholder expectations.



Having a project charter will provide the following benefits:



· improved client partnerships

· improved project management processes

· improved headquarter/regional communications

· better project sponsorship

· recognition of senior management’s role

· improved relationships with clients

· improved on-time and on-budget delivery of projects

· avoidance of scope creep
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Who is responsible for the project charter?



[bookmark: _Hlt442658793]The Project Manager has ultimate responsibility for ensuring that the project charter is developed and approved.  Development of the project charter cannot be done in isolation by any one party since it outlines an agreement between the project stakeholders of what the project will deliver and how.  The Executive Sponsor is instrumental in providing the project manager with a solid understanding of the background of the project.  This includes how it got to this stage, approvals that have already occurred, references to the business case and logical framework analysis, etc. The Executive Sponsor provides support and approval for the project charter.
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How to create a project charter



This guide provides a description of each section and subsection within the project charter template as well as guidelines to help authors determine the content and form of each section.  The guidelines provide guidance on the intent of each section and subsection and the rationale or background for including the section within the document. Examples have been provided to illustrate the type and depth of information that should be included in each section of the document.
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The Project Charter Template provides the framework for an effective project charter.  It provides the structure within which to document the knowledge areas and processes that are considered fundamental to project success. 



After completing the project charter, you should be able to answer the following questions: 

· What are the project goal, objectives and outcomes?

· How will the business objectives and outcomes be realized?

· What are the major milestones?

· Upon which items or other projects is this project dependant?

· How will the risks be mitigated and managed?

· How will the project be controlled?

· How will the support activities be addressed?
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[bookmark: _Toc503255782]1.0 Project overview



The project overview provides business-related information on the project including why it was initiated and what it is supposed to accomplish.  

[bookmark: _Project_purpose][bookmark: _Toc503255783][bookmark: PC_6_1_Purpose]1.1 Project purpose



This section of the project charter describes, in business terms, why the project was initiated.  The purpose should include, in a brief and concise way, information on the following:



· the historical background for this project

· the overall business context into which the project fits

· the drivers that have triggered the change

· the stakeholders affected by the delivery or outcome of the project and their roles and responsibilities.  Include internal and external stakeholders of the following types:

· those responsible for the business outcome, product, etc.

· those impacted by the business outcome, product, etc. (the end users)

· those participating in the construction, delivery and operation of the business outcome, product, etc.

· the high-level expectations for this project and the associated timing.

Previously published documents such as the business case and project evaluation documents, project justification documents, and strategic, financial and long term planning documents may already contain some or all of the information to be included in this section and should be referenced as appropriate.



Example:



		The historical background for this project



		The T2 data processing system was developed almost twenty years ago so that the tax data could replace business survey data and thus decrease overall operating costs and response burden while increasing the quality of statistical estimates.  



Statistics Canada's business statistics program makes extensive use of T2 tax data in place of collecting detailed business financial data via surveys, especially for small businesses. This endeavor has been generally welcomed by businesses who appreciate the significant reduction in response burden that it entails. This initiative is well aligned with the Red Tape Reduction Commission and the federal government’s firm commitment to reducing red tape and burden.



		The overall business context into which the project fits



		The T2 data have been used for several years by key economic programs at Statistics Canada. For example, the vast majority of units in IBSP surveys are using T2 tax data for income and expenses. The Quarterly Survey of Financial Statistics (QFS) is a mission critical program. The QFS is not directly dependent on the T2 program for a regular supply of quarterly input data. Instead, the QFS uses data from the most recent completed cycle of the IOFD annual program. This program is dependent on the availability of enterprise T2 data prepared by the ADD. The Business Register is dependent on the T2 program for size variables (revenue, expenses and assets) of businesses in Canada. 



The T2 data are used as a primary source for defining the universe for business surveys in addition to being a source of information. T2 data are also used in the collection phase of survey questionnaires for validation purposes. As well, T2 data are used extensively through record linkages for analytical purposes.

A large number of secondary users are using the T2 data for analytical, methodological and validation purposes and in several instances, it is the only source of data on which users may rely.



The continuing increase in the use of tax data with increasing granularity by a growing number of users not only means that the Administrative Data Division needs to maintain the production of high quality data but also to produce some data products more frequently.



		The drivers that have triggered the change



		To meet the needs of internal clients, the T2 system, originally designed for an annual production, started 3 years ago to follow a pace of monthly productions. The addition of specifications to the T2 system over the years to meet clients’ growing needs infringes its performance as well as increasing its complexity. The T2 data processing system developed almost twenty years ago is obsolete. It must be redesigned to meet the requirements of clients, to increase its capacity and timeliness and to optimize processes and methods that ensure long-term sustainability.



		The stakeholders affected by the delivery or outcome of the project 

		Internal stakeholders



Administrative Data Division (ADD) is responsible to review and negotiate the MOU (as needed) and to ensure compliance to the terms specified in the MOU such as monitoring data access. ADD is also responsible to receive, perform quality control procedures, do necessary follow-up when required and preprocess the data obtained from CRA.



Administrative Data Division and its partners: Business Survey Methods Division (BSMD) and Administrative and Dissemination Systems Division (ADSD) are processing the data for statistical purposes.



Other stakeholders include the internal clients that use the data made centrally available by ADD. Internal users include the IBSP annual business surveys, Industrial Organization and Finance Division (IOFD), the Business Register (BR) and the System of National Accounts (SNA).

		External stakeholders



The Canada Revenue Agency (CRA) collects the data and sends it to Statistics Canada on a regular basis according to the Memorandum of Understanding (MOU) between both departments. 







		The high-level expectations for this project and the associated timing

		The desired end-state is a T2 reliable, robust and agile processing system with improved methods and optimized processes that will easily integrate future changes. The redesign system will enable a more timely production, have an improved capacity and data quality which will in-turn benefit internal users and meet the Agency’s response related to audit recommendations. The T2 Redesign is a 3-year project which will begin on April 1st, 2017 and end on March 31st, 2020.







[bookmark: _Project_objective_and][bookmark: _Toc503255784][bookmark: PC_6_2_Objective]1.2 Project objective and outcomes



This section describes the main project objective and how it will be achieved.  Every description of how it is achieved must be linked to one project outcome.  The project outcomes are then each linked with related measurement criteria, which will be used to confirm that an objective has been achieved. 



The project objective is what we are seeking to achieve, what the project is trying to accomplish.  



The “How” explains what steps or actions are going to be taken in order to accomplish the project objective.  



Business outcomes are results expected at the end of the project. Outcomes can often be expressed in just a few words that describe a general aim.  



Measurement criteria are attributes of objectives and business outcomes that you can track over a period of time. They are used to confirm that an outcome has been met.  



Example:



		Project objective

		How

		Outcomes

		Measurement criteria



		Ensure that the T2 data processing system produces outputs that meet the needs of internal clients in a timely fashion for the foreseeable future.

		Development of a common approach for the T1 and T2 programs

		Labour savings

		Decrease in time required to modify a specification in the code



		

		Meet client needs

		Improved client satisfaction

		Client satisfaction survey



		

		Optimization of data processes (methods and programs)

		Improved processes

		Survey with all those who work directly with the T2 data processing system







[bookmark: _Toc503255785]1.3 System and product development methodology

[bookmark: _Toc503255786][bookmark: PC_6_3_1_Syst_dev_metho]1.3.1 System development methodology

State the system development methodology applicable to your project. This section needs to be completed by your IT project lead.



Example:



An iterative development approach to the T2 Redesign will be adopted. The IT components will be delivered in short cycles to allow for early inspection/deployment to production. The cycle consists of: 

1. Receive the business requirement by JIRA

1. Analyze business specification

1. Technical analysis and design

1. Development of the code in the development database

1. Unit test, volume test and client acceptance test

1. Deployment to production database

1. Document and backup

1. Monitoring 

This development approach will be flexible to changing priorities, promote open and continuous communication and visibility of the project development.

[bookmark: _Toc503255788]2.0 Project management



[bookmark: _Constraints][bookmark: _Toc503255789][bookmark: PC_7_1_Constraints]2.1 Constraints



This section identifies the specific constraints or restrictions that limit or place conditions on the project, especially those associated with the project scope such as a hard deadline, a predetermined budget, a set milestone, contract provisions, or privacy or security considerations.

The constraints can come from external factors (social, environmental, political, economic, and technological) or internal factors (resources, expertise, business requirements, legal requirements, facilities, and so on). 



In order to identify constraints, it is necessary to analyze the project environment.

If there are several constraints, they should be classified by category. 

The following table lists examples of the fixed or pre-set factors that the project must respect.



Example:



		Category

		Constraints



		Infrastructure

		The IT infrastructure needs to be stable and space needs to be available.



		Planning

		A constraint to remember is the timing of the funding for the project. Initially, year 2017-2018 was supposed to be dedicated to the planning of the T2 redesign. With the redesign of the Business Register that will take a larger portion of available funds in 2019-2020, the planning of the T2 project began after the funds were officially approved in December 2016 instead in 2017-2018 and the development will start in 2017-2018 instead of 2018-2019. In December 2016, not all resources were in place for the planning phase.







[bookmark: _Assumptions][bookmark: _Toc503255790][bookmark: PC_7_2_Assumptions]2.2 Assumptions



This section specifies all factors that are, for planning purposes, considered to be true, real, or certain but without including proof. During the planning process, these assumptions will be validated. If any assumptions are inaccurate, inconsistent, or incomplete, they will create project risks and may adversely affect project scope, timeline, and cost.

The following table lists the items that cannot be proven or demonstrated at the time of publication but are documented to stabilize the project approach or planning.



Example:



		It is assumed that…



		employees will be available and hired according to the annual schedule as indicated in the costing workbook. For 2017-2018, all resources are in place. For 2018-2019, staffing requirements will have to be completed no later than March 31, 2018 for methodologists. An analyst resource needs to be in place by January 2018. All resources should be available no later than these dates so that they can familiarize themselves with the T2 data processing system and changes being made as part of the T2 Redesign.



		the common modules will be developed first for the T2 program and then adapted for the T1 program. A common Income Statement to be used for T2, T1 and Agriculture is desirable. A common or identical IT environment structure will be created. A modular structure is the best approach.



		current service levels to internal users will be maintained throughout the project.







[bookmark: _Project_scope][bookmark: _Toc503255791][bookmark: PC_7_3_Scope]2.3 Project scope



This section provides a high-level description of the features and functions that characterize the product, service, or result that is to be delivered by the project.  This section also provides a description on how the project will be structured and how the outcomes or products will be delivered.   



Example of in scope boundaries are:

· The business features that will be delivered in this project,

· The major accomplishments delivered by the project,

· The steps which will be followed to meet the objective.

Example of out of scope boundaries are:

· Any limits which are being imposed on the functionality or content of the product,

· Any limits which are being imposed on the scope of the project.



Example:



		In Scope: 

		Out of Scope: 



		The optimization of data processes will include:

a) automation of manual intervention

b) identify patches and integrate their functionalities by revising the programs

c) find efficiencies in the programming code using specific software

d) revamp the SR&ED programs

e) use latest functionalities in Banff (if applicable) for E&I process to improve processing efficiencies and data quality

f) improve GDA process so that it can be used more widely in the production of T2 data while improving data quality

g) optimization of data processes from various programs in ADD (TED, GST/HST, T1 business, etc.)

		Any new changes requested by internal users of the T2 data will not be done as part of the T2 Redesign but as part of ADD’s base budget.



Item G is a secondary deliverable. It will improve the performance of the ADD server which is used to process the T2 data but is not a key deliverable that will meet the overall goal of the T2 Redesign which is to produce outputs that meet the needs of internal clients in a timely fashion for the foreseeable future.



		The development of a common approach for T1 and T2 will be implemented in the T2 data processing system.

		Common approach will not be implemented in the T1 data processing system; this part will be done during the T1 Redesign.



		The development of quality indicators will be based on a documented proposal that was approved by the ADD director in 2015-2016. It will also include the addition of “totals” to the T2 monitoring report which currently includes “counts” but no “amounts”.

		The documented quality indicators also included a proposal for GST/HST indicators. The development of these will be done as part of the GST/HST program and not as part of the T2 Redesign.























[bookmark: _Business_requirements_(update][bookmark: _Toc503255792][bookmark: PC_7_4_BR]2.4 Business requirements 



Specify the key requirements to fully address the business need. The requirements are an elaboration of the business need and should provide sufficient detail.  



		Business Operational



		Needs sub-

category

		Description

		Priority

(H,M,L)

		Comments



		Business

information

		Identify the information objects (entities) involved



		

		



		

		BR.1 revise programming code (further automation, remove patches, find efficiencies, look at anonymization strategy)

BR.2 revise and improve processing methods

BR.3 improve GDA process

BR.4 develop control totals/quality indicators

BR.5 develop common approach

		BR.1. H

BR.2. H

BR.3 H

BR.4 H

BR.5 H

		BR.1 to BR.5 to increase the system’s capacity, data quality and timeliness and to optimize processes that ensure long-term sustainability









		Business process and workflow

		Identify the GSBPM process(es) involved

		

		



		

		BR.6 identify all the tasks/activities and timelines related to the redesign

		BR.6 H



		BR.6 This could be reused for the upcoming T1 and GST/HST redesigns



		Interfaces

		Identify any related process(es) or system(s) or information (entities) 



		



		



		

		BR.7 Oracle (TMS_PROD)

BR.8 Tax Data Navigator and Metadata Explorer

BR.9 Views (BR, NEAD) and IBSP browser

		BR.7. H

BR.8. H

BR.9 H



		BR.7 to BR.9: maintain compatibility of web services for data extraction/viewing by internal clients



		Reporting

		Identify the information objects (entities) involved

		

		



		

		BR.10 Minutes taken for all significant meetings, Look into having automated processing reports

		BR.10 H



		



		Other business

operational

		Identify any interdependencies with other projects / programs

		

		



		

		BR.11 Continued ability to load new data in batches

		BR.11 H



		







		Business Management



		Needs sub-

category

		Description

		Priority

(H,M,L)

		Comments



		Legislative

		Identify any legislation involved

		

		



		

		BR.12 None other than the Statistics Act and Income Tax Act for the transmission of the T2 data from the CRA to STC

		BR.12 H



		



		Access

		Identify roles, rules etc…

		

		



		

		BR.13 T2 Reader, T2 GDA Reader and T2 Updater roles are available in the acceptance, development, production and training environments; T2 Updater Course role is available in the training environment



		BR.13 H



		BR.13 T2 Updater and T2 Updater Course roles are available only to ADD and ADSD staff working in the T2 program and/or training and T2 GDA Updater is available to clients who have taken training by ADD staff; T2 Reader role is available to all users who have a valid CARS request for access to the T2 data; access to CARS is under BR.17 below



		Documentation

		Identify any documentation needed

		

		



		

		BR.14 All documentation required for the templates 

BR.15 Redesign documentation including post-mortem

BR.16 Revised specifications/processing guide

		BR.14 H

BR.15 H

BR.16 H



		BR.15 This could be reused for the upcoming T1 and GST/HST redesigns



		Information management

		Identify information, roles and responsibility (new & or changed)

		

		



		

		BR.17. Implement access control

BR.18. Track changes by user ID

		BR.17. H

BR.18. H



		BR.17. Access on a need-to-know basis and anonymization strategy to be developed





		Organizational change management (training and communications)

		Identify organizations, roles and responsibility (new & or changed)

		

		



		

		BR.19.Training/ knowledge of staff

BR.20 Ensure internal clients are informed on a regular basis

		BR.19 H

BR.20 H

		BR.19 Staff positions a few months before needed so that employees can familiarize themselves with the subject-matter (one-on-one training)

BR.20 ADD Newsletter and monthly meetings with internal clients



		Data

		Identify data involved &/or related

		

		



		

		BR.21 Data source will not change

BR.22 Create a limited number of aggregations

		BR.21 L

BR.22 H

		BR.22 To be used in the monitoring report to increase data quality



		Customer satisfaction

		Identify client satisfaction needs

		

		



		

		BR.23 Increase client satisfaction after the completion of the redesign

BR.24 Continue to provide T2 data to internal clients during the redesign



		BR.23 H

BR.24 H

		BR.23 Related to data quality and timeliness



		Security

		Identify Regulations, Rules etc…

		

		



		

		BR.25 User access control to protect confidential information

BR.26 Memorandum of Understanding between the CRA and Statistics Canada

		BR.25 H

BR.26 H

		BR.26 Requirements related to transmission, usage and storage of data; anonymization strategy to be developed



		Implementation

		Identify type: e.g. phased

		

		



		

		BR.27 The revised T2 data processing system will be in place on April 1, 2020

		BR.27 H

		







		Business Support



		Needs sub-

category

		Description

		Priority

(H,M,L)

		Comments



		Service support

		Identify service support needs

		

		



		

		BR.28 ADSD and BSMD

		BR. 28 H

		BR.28 Methodology and programming support



		Help/Support/Aid

		Identify help desk support needs

		

		



		

		BR.29 ITOD and DBA

BR.30 Support of the T2 team in ADD

		BR.29 M

BR.30 M

		BR.29 For stable IT infrastructure





		Business continuity

& recovery

		Identify operational recovery needs

		

		



		

		BR.31 Continue to provide T2 data to internal clients during the redesign

		BR.31 H



		



		Storage and retention

		Identify storage and retention of data / information needs

		

		



		

		BR.32 Unstructured information to be kept for 15 years according to IM rules

BR.33 Structured information used for testing purposes during the redesign to be retained a maximum of 1 year after system development is complete according to IM rules.

BR.34 Data files to be kept on ADD server TMS_TST and TMS_DEV (test and development environments).

BR.35 Unstructured documents to be kept on ADD server (taxprod).

		BR.32 H

BR.33 H

BR.34 H

BR.35 H

		



		Service level performance

		Identify service level needs

		

		



		

		BR.36 stability of ADD IT infrastructure to be monitored by ADSD; optimization of other data processes in ADD (TED, GST/HST and others)

		BR.36 H



		



		Post implementation

		Identify project closeout provision needs

		

		



		

		BR.37 Post-mortem and lessons learned document; review strategy for anonymization and determine implementation

		BR.37 H

		BR.37 This could be reused for the upcoming T1 and GST/HST redesigns







[bookmark: _Toc503255793][bookmark: PC_7_5_PM_Deliverables]2.5 Project management deliverables



This section identifies the significant milestones or events in the project, such as phases, stages, decision gates, or the approval of a deliverable. It presents a high-level project schedule.  The schedule should document time constraints imposed by the program or by other organizations.  Since little detail is known about the project at this stage, keep the schedule focussed on the higher level targets.  The project schedule must take into account critical dependencies between the functional groups.  



This section also includes internal project deliverables which support the management of the project through the project stages according to the Departmental Project Management Framework (DPMF).  The mandatory project management deliverables include the documents listed in the table below.



Use of a project management software tool is recommended to produce the detailed project schedule and to monitor the progress against the schedule. 



Identify deliverables, who is responsible for output delivery and who is responsible for output acceptance and approval, as well as the expected delivery date.  



Example:



		Milestone

		Responsibility

		Start Date 

		End Date (or delivery date)



		IDEA GENERATION

		

		01/09/2016

		11/10/2016



		PROJECT ASSESSMENT

		

		12/10/2016

		17/10/2016



		PROJECT INITIATION

		

		18/10/2016

		06/06/2017



		· Project Charter

		NAME

		18/10/2016

		06/06/2017



		PROJECT PLANNING

		

		07/06/2017

		31/10/2017



		· Project plan, including IT Development Plan

		NAME

		07/06/2017

		31/01/2017



		PROJECT EXECUTION

		

		01/11/2017

		30/01/2020



		· Transition plan

		NAME

		01/11/2017

		31/01/2020



		PROJECT CLOSE-OUT

		

		01/02/2020

		31/03/2020



		· Project close-out report 

		NAME

		01/02/2020

		31/03/2020





[bookmark: _Toc503255794][bookmark: PC_7_6_Milestones]2.6 Project key milestones and deliverables



This section defines the key deliverables that the project is required to produce in order to achieve the stated objectives.  Examples may include a system to be developed, a database, a report, a guidelines document, a prototype of a pilot system, etc.  



Identify deliverables, who is responsible for output delivery and who is responsible for output acceptance and approval, as well as the expected delivery date.  



Add as many rows to the table as needed to list all of the deliverables.



Example:



		Deliverable

		Description

		Responsibility

		Delivery date



		Manual interventions

		Remove all manual interventions by putting them in $U. 

		ADD, ADSD and BSMD

		29/03/2019



		Patches

		Review the entire programming code to identify and remove the patches and ensure that the results produced are the same

		ADD, ADSD and BSMD

		31/03/2020



		Efficiencies in programs

		Work with Oracle Tuning team to 

identify opportunities for performance tuning of code

		ADD, ADSD and possibly BSMD

		31/03/2020



		Revamp programming code for SR&ED data

		Review the entire programming code to identify and remove patches and complexities and ensure that the results are produced as expected. 

		ADD and ADSD

		31/03/2020



		Optimization of methods using Banff

		For the edit and imputation system, take advantage of any additional functionalities available in Banff and ensure that the appropriate parameters are being used for all Banff procedures to improve efficiency and maintain and/or improve data quality.

		ADSD and BSMD

		31/03/2020









[bookmark: _Dependencies][bookmark: _Toc503255795][bookmark: PC_7_7_Dependencies]2.7 Dependencies



This section is used to identify external and internal dependencies which may affect the outcome of the project. 



External dependencies are those that are outside of the Project Manager's direct control, or outside of the scope of the project, but which may still influence the ultimate success of the project.  Examples include activities to be carried out by a client or subcontractor, or activities or deliverables from an external project that this project requires in order to succeed.



Internal dependencies are those that are within the project itself such as the availability of a needed resource being dependent on the successful completion of another project or another phase within this project. All such dependencies should be identified and the related risk documented in section 2.9 of the project charter.  



Example:



		Dependency Description

		Critical Date

		Contact



		The project is dependent on having the resources in place to do the work.

		30/03/2018		NAME



		The project is dependent on receiving monthly T2 data from the Canada Revenue Agency.

		30/03/2018		NAME



		The project is dependent on having a stable infrastructure in ADD and space for the development and test environments.

		30/03/2018		NAME



		The project is dependent on the number of requirements being done as part of the T2 Redesign.

		30/03/2018		NAME









[bookmark: _Toc503255796][bookmark: PC_7_8_Cost]2.8 Cost



This section identifies the estimated effort, in Full-Time Equivalent (FTE), required to complete the project.  Information used to derive the effort estimate should also be included (assumptions, historical results used to develop the estimates, etc.).  Include service provider costs, if applicable.



Also include an itemized list of the costs as they are known at project initiation time (i.e. labour, equipment, office space) and broken down by project stage and project phase.  Additionally, the procurement policies and methods to be used within the project should be detailed (who is responsible for purchasing decisions and developing and managing purchase orders, requests for proposal, etc. and how will these be managed).



Information used to derive the cost estimate should also be included (assumptions made, sources of costing information, historical costs used to estimate the costs).



Example:



		 

		2019-2020



		Total FTEs (non resource units)

		1.15



		Group & level (salary)

		93,610



		Non-salary (reporting objects)

		90,000



		Total costs

		197,340









[bookmark: _Risk_management][bookmark: _Toc503255797][bookmark: PC_7_9_Risk]2.9 Risk management



This section documents the risks associated with the project and the actions that can be taken during the project to minimize the risks.



There are three types of risks that should be considered: risks external to the department, departmental risks, and project internal risks.  Only three activities of the risk management process are necessary at this stage: identifying risks, assessing risks, and planning responses to risk.  





Example:



		Risks external to the department

External risks are those over which neither the project nor the department has any real control. They include but are not restricted to:

· availability of hardware and software

· availability of qualified consultants

· changes in legislation

· changes in government priorities and direction



		Risk (title)

		Probability

(H, M, L)

		Impact

(H, M, L)

		Risk level 

(1-5)

		Risk Response



		Due to the ongoing work of Canada Revenue Agency (CRA) on an industrial GIFI which may or may not be introduced in the next 3 years, there is a risk that the CRA might make major changes to the source data, which could have an impact on the T2 file. The CRA is also contemplating moving away from using SAS. The T2 files received from the CRA are in SAS.

		L

		L

		1

		Mitigate: The reliance on the content of the files is mitigated by continuous meetings between the two departments and on-going e-mail communication. Specific liaison contacts are in place in both departments if more immediate action is required.







		[bookmark: _Toc437596418]Departmental Risks

Departmental risks are risks that are caused by circumstances within the department over which the project team has little or no control. They include but are not restricted to:

· availability of funding

· availability of human resources

· availability of facilities

· the effect of procurement policy and guidelines on the procurement of hardware and software

· changes in departmental priorities and direction



		Risk (title)

		Probability

(H, M, L)

		Impact

(H, M, L)

		Risk level

(1-5)

		Risk Response



		Due to the large number of programs being centralized, there is a risk of methodology resources not being available when they are needed, which could result in schedule delays.

		L

		M

		1

		Mitigate: Prioritization of projects requiring methodology resources will be discussed within the division, and if needed at the branch level or the field planning board.   







		[bookmark: _Toc257887185][bookmark: _Toc317759055][bookmark: _Toc437596419]Project internal risks

Project internal risks are risks that are inherent within the project itself.  The project manager may, but does not always, have control over these events. They include but are not restricted to:

· staff turnaround (what would happen if you lost a key team member)

· lack of skills in the selected hardware or software

· cost overruns

· project delays

· geographical considerations

· non-delivery of key components by other partners in the process

· lack of client support or commitment

· changes in the requirements



		Risk (title)

		Probability

(H, M, L)

		Impact

(H, M, L)

		Risk level

(1-5)

		Risk Response



		Due to the amount of tests that need to be done, there is a risk that the current space for the development and test environments may not be sufficient, which could result in schedule delays.

		M

		M

		3

		Mitigate: Monitoring will be done by ADSD. If it is determined that there is a need for more space, then ADD will make a proposal on April 1, 2017.







[bookmark: _Toc503255798]3.0 Project Organization



[bookmark: _Project_governance][bookmark: _Toc503255799][bookmark: PC_8_1_Governance]3.1 Project governance 



A project organization is a structure that is created or evolves and is intended to serve the project and its participants. It refers to the roles and responsibilities of the project team and it interfaces with all stakeholders. A key ingredient of the project organization is the creation of project governance.



The project have the following governance:

		Name of the committee/sponsor 

		Responsibilities



		Senior Management Review Board (SMRB)

		· reviews all proposals during the planning cycle 

· makes gating decisions on all Investments Proposals 



		Field Planning Board (FPB)

		· decision for gate reviews 

· monitors project execution 

· produces a quarterly status report



		Information Technology Architecture Committee (ITAC)

		· recommends IT components in the Integrated Strategic Planning Process

· ensures that architectural, infrastructure and security principles are followed



		Information Management Committee (IMC)

		· review and assess IM practices of the project to ensure they are in line with the Statistics Canada framework



		Project Steering Committee (PSC)

		· monitors inter-project dependencies, changes, issues and risks on a regular basis 

· reviews and monitor project progress and budget at a high level 

· reviews and approves recommendations for any baseline changes to any of the triple constraints—scope, schedule and cost. 



		Enterprise Architecture, Strategy and Innovation (EASI)

		· Ensure business and IT strategy alignment through collaborative development of vision, strategy, and future state analysis, design, and development 

· Develop, communicate, and evolve enterprise architecture standards, reference architectures, frameworks, roadmaps, and design patterns at StatCan

· Lead and execute architectural project assurance and oversight (governance) in alignment with the StatCan’s Enterprise Architecture principles, strategy, goals, and standards – make recommendations regarding standards and exceptions to ITAC for decision

· Deliver solution, information, business, technology, and security architecture services to projects throughout their lifecycle to ensure project and enterprise success



		Learning and Development Committee

		· review learning and development plan and provide recommendations



		Advisory Committee

		· review documentation prior to submitting for approval





[bookmark: _Toc503255800][bookmark: PC_8_2_Team_roles]3.2 Project team roles and responsibilities



This section documents the structure of the project team.  At a minimum, the project team should include a project steering committee, an executive sponsor, a business sponsor and a project manager.  



This section also documents the roles and responsibilities of each of the team members.  These roles are proposed as guidelines to the identification of the project team and may vary by project, however all responsibilities must be covered by the team.  As a result, all responsibilities should be associated to one of the roles that are part of the project team structure.



The same person may have multiple roles on a project. For example, on smaller projects, the project manager may also be the business sponsor. A project steering committee is required, but its size depends on the size of the project. For example, for a small project, the project steering committee may consist of the business sponsor, the director general and the director. Larger projects will likely have a larger team, including an executive sponsor, business sponsor, project manager and others.



On larger projects the functional leaders may be appointed to assist the Project Manager in coordinating the overall project activities and in managing specific work plan deliverables.



However, the project manager should not also be a working-level team member; the double role could distract the Project Manager from his or her primary project management duties.



Add as many rows to the table as needed.



Example:

		Role

		Name(s) and Organization

		Responsibilities



		Executive sponsor

		NAME



Assistant Chief Statistician, Analytical Studies,

Methodology and

Statistical Infrastructure, STC

		· provides the funds for the project

· approves high level business requirements

· demonstrates top management commitment through project sponsorship and promotion of the project to senior management

· acts as a communications champion for the project

· approves any significant project scope, schedule or cost changes that affect the baseline in conjunction with the Project Manager

· communicates with other senior management as needed

· assures the project is in line with the organization’s strategic goals



		Business sponsor

		NAME



Director General, Statistical Infrastructure Branch, STC

		· reviews and approves all project deliverables

· ensures funds are well spent

· provides guidance for certain aspects of the project





		Project manager

		NAME



Chief, Administrative Data Division, STC

		· leads and manages the overall project through all stages of the project, including initiation, planning execution and close-out

· leads the T2 Redesign team 

· creates the integrated project schedule for each team member

· updates the schedule regularly  and reviews with the team

· Schedules and conducts regular project team meetings to discuss issues and proposes solutions

· establishes goals, priorities and milestones with the help of the team

· sets objectives

· plans, schedules, coordinates, and monitors the work

· resolves conflicting priorities 

· develops contingency plans to resolve problems

· reviews the changes and risks regularly (e.g. weekly with the team

· provides guidance and direction to the project team

· develops and maintains a central repository project site

· creates and maintains a collaborative environment for the project team

· ensures that the project is completed according to the deadlines and the budget

· provides regular updates to the team, director, steering committee, senior management and clients

· provides documentation as required





		Functional leader – team 1

		NAME



Unit Head, T2 Unit, Administrative Data Division

		· provides services to the project team from a subject matter point of view and quality assurance

· develops requirements in collaboration with the project manager 

· provides the project manager with regular updates on key deliverables 

· provides professional and technical expertise to project team participants within the functional area

· provides support and guidance to team members within the functional area

· works with other functional areas to provide the schedule for key subject-matter deliverables and dependencies to the project manager as input to the overall project schedule





		Members – team 1

		NAME



Senior Analyst, Administrative Data Division

		· works on the specific tasks assigned to her

· tests outputs to ensure they meet expected results

· provides subject-matter expertise

· attends regular meetings and provides status updates



		Functional leader – team 2

		NAME



Senior 

Methodologist, Business Survey Methods Division

		· provides services to the project team from methodology and quality assurance

· develops requirements in collaboration with the project manager 

· provides the project manager with regular updates on key deliverables 

· provides professional and technical expertise to project team participants within the functional area

· provides support and guidance to team members within the functional area

· works with other functional areas to provide the schedule for key methodology deliverables and dependencies to the project manager as input to the overall project schedule





		Members – team 2

		NAMES



Methodologists, Business Survey Methods Division

		· work on the specific tasks assigned

· test outputs to ensure they meet expected results

· provide methodology expertise









[bookmark: _Toc503255801][bookmark: PC_8_3_Facilities]3.3 Facilities and resources





This section identifies the project's requirements for facilities and resources.  Please describe all the facilities and resources you might require for this project.  Items to be considered include



· office space for the project office

· computer equipment

· office equipment

· support tools

· office space for consultants

· labs and testing space

· other special facilities.



Who is responsible for acquiring or procuring these items, and how the acquisition or procurement will be done, should be clearly described. 



Planning for adequate computer resources (i.e. memory, processor use, disk space) takes into account the size of the software solution being acquired and/or developed, the project staffing levels and past history of similar projects.



Example:

		Office space for the project office

		Existing office space will be used by the project team



		Computer equipment

		Computer equipment will be required for the new staff members. The functional leaders are responsible for submitting the service requests. 



		Office equipment

		New office equipment is not required



		Support tools

		No additional support tools are required



		Office space for consultants

		Not required



		Labs and testing space

		Not required



		Other special facilities.

		Not required









[bookmark: _Toc503255802][bookmark: PC_8_4_Project_control]3.4 Project control



Project control explains the methods and processes that will be implemented to assist the project manager in identifying project progress and communicating that progress to the project team, the executive sponsor, and the project stakeholders.  It also includes defining the approach for resolving deviations from the project plan and taking corrective action.  This section describes the mechanisms that will be used to manage the progress of the project.  It does not describe the mechanisms or approaches needed to develop the key deliverables.



Project control should include:

· when and how often project status reports will be produced and what form they will take

· when project team meetings will be held and who will attend

· when project steering committee meetings will be held, including those required to obtain official approvals of interim deliverables and recommendations to proceed to the next stage;

· the location of the project repository

· the methods to be used to log and control project actions

· the criteria for issuing a revised version of the project plan

· the metrics to be collected during the project and the analysis to be performed on them.



This section should also describe how controls will be implemented.  This should include:

· the methods and policies to be used for project budget control

· change management

· the communications plan/strategy.



The communications strategy should include the methods, timing, audience, etc. of project communications (tools to be used, methods of delivery, recipients, collection of project information and feedback and archiving of project working papers). 



Example:



		Reports

		The project will be controlled through bi-weekly status reports provided to the Program Manager and the monthly status reports provided to the Steering Committee.



		Meetings

		The functional leaders, Program Manager and Project Manager meetings will be held every Thursday morning from April to June 2017. The project schedule will be reviewed during these meetings. Starting in July 2017, meetings will be held every second week. If an issue arises then an adhoc meeting can be held. 

Monthly project team meetings will be held for the entire project team. Project steering committee meetings will be held on a quarterly basis.



		Project repository

		All project files will be stored here: \\fld?filer\Division\01-Mgnt and Oversight\12-Project Mgnt\ProjectName\ProjectRepository



		Method to log and control project actions

		The Project manager will update the project schedule on a weekly basis. Functional leaders will need to provide progress updates as tasks are completed. All issues, solutions, decisions will also be documented and stored in the project repository for all members to review.



		Criteria for revised version of Project Plan

		Any revision made to the approved project plan will need to be submitted for approval to the governance of the project.  Once changes are approved by the governance, the revised document will be submitted for the repository.



		Project Metrics and Analysis

		An Excel sheet has been developed to track the processing time of the T2 monthly production. This will be used to ensure that the team meets its target of reducing the processing time by at least 50%. 



Other project metrics will be developed throughout the 3-year project.



		Budget

		Project costs will be tracked using the financial system and progress will be monitored as compared to the original project plan. The Project Manager will consult the Financial Analyst on a monthly basis to ensure that all project team members are entering their time in the time management system using the correct codes.



		Change Control

		Any major changes to the project including scope and deliverables will require the approval of the Steering Committee and Program Manager.  



		Communications

		Regular project meetings, e-mail, telephone, etc. will be used to communicate information within the team and outside of the team. 

Regular updates will be provided to internal users of the data via the monthly Business Tax Data Operations meetings.







[bookmark: _Toc503255803][bookmark: PC_8_5_Support_act]3.5 Support activities



Support activities refer to processes that should be followed at various points in the project life cycle in order to ensure that the project deliverables meet established criteria.  List each of the support activities and explain how each will be addressed.  Support activities include:

· training

· quality assurance

· documentation support

· communications strategy.



Quality assurance includes quality control activities related to both the project management processes and deliverables, and the product development processes and deliverables.  List all the quality reviews and quality tests that will be carried out during the project and describe the ownership, approximate schedule and effort required for each.  Control activities that should be included in this section are a review of the project plan, design reviews, unit testing, system testing and acceptance testing.  



Formal plans that have been developed as separate documents external to the project plan (e.g. Configuration Management Plan, Quality Plan, Project Training Plan) should be referenced here.  



Example:



		Training:

		Mentoring, coaching and one-on-one meeting will be done for new employees.



		Quality Assurance:

		Review of Project Plan: The Business Sponsor will review the project plan.

Review of product deliverables: The Project Manager and Functional Leaders will review and provide feedback on the product deliverables.  BSMD will produce a quality evaluation report to assess the efficiency of the new methods and processes.

System Testing: The IT staff will conduct system testing and will be responsible for debugging system execution problems.

Acceptance Testing: The functional leaders and their teams will test results in the test environment. They will review the deliverables and determine if the outputs correspond to the expected results. Informal meetings will be held after the review to determine if the output should be moved to production.



		Documentation Support:

		Systems and methodology documentation including specifications will be developed, including work flow diagrams and other system architecture documents.



		Communications Strategy:

		The project manager will distribute the project status reports to the Project Steering Committee and Program Manager.

The Program Manager will provide regular updates to the Executive and Business sponsors.

Communication with internal clients will be done via the monthly Business Tax Data Operations meetings and the ADD Newsletter.

Regular project meetings, e-mail, telephone, etc. will be used to communicate information within the team. 
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2.2 High Level Schedule - Tier Plan

Maintaining a High level (“Tier” plan) schedule is a good way to keep track of the key dates, the
deliverables and the dependencies between project components and project team members. The Tier
schedule in kept up to date, agreed with all stakeholders and changes to the schedule are managed

using a change request process.
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2.3 Critical Path Summary
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The Critical Path Summary is a reduced version of Tier Plan that focus on critical task and dependencies.
Critical Path Summaries should be reviewed frequently by Project Managers.
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High Level Schedule_Template

		PROJECT NAME - High Level Schedule - Tier Plan





		Todays_Date								27-Jun-19





												Responsibility						Schedule

		Tier 1 #		Tier 2 #		Tier 3 #		Critical Path		Task Name		Sub-Project Owner     		Task owner		Delivered to (receiver)   		Plan
Start		Plan
Finish		Forecast Start		Forecast Finish		Actual  Start		Actual
Finish		Notes



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Schedule Help

		Notes on Tier 0, 1, 2 Template

		FIELD		DEFINITION

		Tier 1 Identifier		Contains major milestones, activities and project management deliverables:
• key operational milestones and activities
• project management deliverables (draft and approved): sub-project charters, high level and detailed requirements, system specifications, close-out reports (i.e. evaluations)

		Tier 2 Identifier		All other deliverables (i.e. other than project management deliverables) between sub-projects and tasks, including external receivers or providers.

		Critical Path		Specify if the task is critical by adding a "C".

		Title		Descriptive title for milestone, deliverable or activity

		Type		Values are:
Milestone (Tier 1 only)
Activity (Tier 1 only)
Deliverable (Tier 1 and 2)

If Type = "Milestone" then Start Date = End Date
If Type = "Activity", then Start Date ≠ End Date
If Type = "Deliverable" then Start Date = End Date

Activities have different start and end dates, whereas Milestones and Deliverables do not.

		Sub-Project		Specify Sub-Project responsible for line item (aka: the owner). 


		Task		Specify Sub-Project, task or External supplier if it is a deliverable from outside the Project Team structure. 

		Delivered To		Specify Project , Sub-Project, Task or External Recipient of deliverable.


		Plan Start		Represents the original baselined start date and will not change.

		Plan Finish		Represents original baselined finish date and which will be baselined during the planning.

		Forecast Start		Represents changed start date 

		Forecast Finish		Represents changed finish date 

		Actual Start		Final actual start date 

		Actual Finish		Final actual finish date 





Tier Definitions

		Definitions



		Tier 1		Activities, Milestones & PM Deliverables		- contains major milestones, activities and project management deliverables

						- key operational milestones and activities

						- systems development milestones

						- all major test windows

						- production windows for all systems

						- project management deliverables (draft and approved): sub-project charters, high level and detailed requirements, system specifications, close-out reports (i.e. evaluations)



		Tier 2		All Other Deliverables		- all other deliverables (i.e. other than project management deliverables) between sub-projects and tasks, including external receivers





		Tier 3		Detailed Plans		- managed by sub-projects (includes sub-project activities)





High Level Schedule_Example

		PROJECT NAME - High Level Schedule - Tier Plan







		Todays_Date								27-Jun-19





		Identification										Responsibility						Schedule

		Tier 1 #		Tier 2 #		Tier 3 #		Critical Path		Task Name		Sub-Project Owner    		Task Owner      		Delivered to (receiver)      		Plan
Start		Plan
Finish		Forecast Start		Forecast Finish		Actual  Start		Actual
Finish		Notes

		1		0		0				Stage 1 — Idea generation 		PRGM				CMO		1-Apr-17		6-Apr-18		7-Dec-18		7-Dec-18

		1		1		0				Systems - Architecture and Infrastructure 						 

		1		1		1				Project Charter Signed with SSC		SIA				CMO		14-Apr-17		14-Apr-17		14-Apr-19		14-Apr-19

		1		2		0				Systems - Integration and Testing		 

		1		2		1				Integrated End-to-End Test		SIA				CMO		2-Mar-20		30-Jun-20		2-Mar-20		30-Jun-20						Too early?

		1		2		2				Volume, Performance & Penetration Testing – completed		SIA				CMO		5-Oct-20		5-Oct-20		5-Oct-20		5-Oct-20

		1		2		3				Overall IT testing strategy		SIA		SSIT		SIA		1-Apr-18		25-May-18		1-Apr-18		30-Apr-19		5-Dec-18

		1		2		4				2019 Business process flow diagrams - SIT initialization, MOMB printer & survey planning (CMP)		SIA		SSIT		SIA		25-Jun-18		25-Jun-18		25-Jun-18		25-Jun-18		8-Jun-18		8-Jun-18

		1		2		5				2019 - SIT initialization (MCS, CPS, CMP), MOMB printer & survey planning (CMP) - testing window		SIA		SSIT		SIA		9-Jul-18		24-Aug-18		9-Jul-18		24-Aug-18		9-Jul-18		24-Aug-18

		1		2		6				2019 - SIT initialization (MCS, CPS, CMP), MOMB printer & survey planning (CMP) - test plan		SIA		SSIT		SIA		9-Jul-18		9-Jul-18		9-Jul-18		9-Jul-18		11-Jul-18		11-Jul-18

		1		2		7				2019 - SIT initialization (MCS, CPS, CMP), MOMB printer & survey planning (CMP) - test results		SIA		SSIT		SIA		31-Aug-18		31-Aug-18		31-Aug-18		31-Aug-18		17-Aug-18		17-Aug-18

		1		2		8				2019 Business process flow diagrams - SIT HR, recruitment, pay & logistics		SIA		SSIT		SIA		27-Aug-18		27-Aug-18		27-Aug-18		27-Aug-18		15-Aug-18		15-Aug-18

		1		2		9				2019 - SIT HR, recruitment, pay & logistics, CPS-CCE, GeoCollect - testing window		SIA		SSIT		SIA		10-Sep-18		16-Nov-18		10-Sep-18		16-Nov-18		10-Sep-18		31-Oct-18

		1		2		10				2019 - SIT HR, recruitment, pay & logistics, CPS-CCE, GeoCollect - test plan		SIA		SSIT		SIA		10-Sep-18		10-Sep-18		10-Sep-18		10-Sep-18		10-Sep-18		10-Sep-18

		1		2		11				2019 - SIT HR, recruitment, pay & logistics, CPS-CCE, GeoCollect - test results		SIA		SSIT		SIA		23-Nov-18		23-Nov-18		23-Nov-18		23-Nov-18		31-Oct-18		31-Oct-18

		1		2		12				2019 Business process flow diagrams - SIT CEAG		SIA		SSIT		SIA		22-Oct-18		22-Oct-18		22-Oct-18		22-Oct-18		22-Oct-18		22-Oct-18

		1		2		13				2019 - SIT CEAG - testing window		SIA		SSIT		SIA		5-Nov-18		14-Dec-18		5-Nov-18		14-Dec-18		5-Nov-18		14-Dec-18

		1		2		14				2019 - SIT CEAG - test plan		SIA		SSIT		SIA		5-Nov-18		5-Nov-18		5-Nov-18		5-Nov-18		5-Nov-18		5-Nov-18

		1		2		15				2019 - SIT CEAG - test results		SIA		SSIT		SIA		21-Dec-18		21-Dec-18		23-Mar-19		23-Mar-19

		1		2		16				2019 Business process flow diagrams - SIT Collection, EQ, PQ, Shipping & Processing		SIA		SSIT		SIA		26-Nov-18		26-Nov-18		26-Nov-18		26-Nov-18		15-Dec-18		15-Dec-18

		1		2		17				2019 - SIT Collection, EQ, PQ, Shipping & Processing - testing window		SIA		SSIT		SIA		10-Dec-18		12-Apr-19		10-Dec-18		5-May-19		10-Dec-18

		1		2		18				2019 - SIT Collection, EQ, PQ, Shipping & Processing - test plan		SIA		SSIT		SIA		10-Dec-18		10-Dec-18		10-Dec-18		10-Dec-18		10-Dec-18		10-Dec-18

		1		2		19				2019 - SIT Collection, EQ, PQ, Shipping & Processing - test results		SIA		SSIT		SIA		17-Apr-19		17-Apr-19		5-May-19		5-May-19

		1		2		20				2019 - SIT Census Readiness for BT3		SIA		SSIT		SIA		15-Oct-18		26-Oct-18		1-Apr-19		26-Apr-19

		1		2		21				2019 - SIT Census Readiness for BT4		SIA		SSIT		SIA		15-Apr-19		26-Apr-19		1-Apr-19		26-Apr-19

		1		2		22				2019 - System Integration and Architecture Services - Close-out report 		SIA		SSIT		SIA		30-Oct-19		30-Oct-19		30-Oct-19		30-Oct-19

		1		2		23				2021 - Systems performance / volume testing - testing window		SIA		SSIT		SIA		1-Sep-20		30-Nov-20		1-Sep-20		30-Nov-20

		1		2		24				2021 - Systems performance / volume testing - test plan		SIA		SSIT		SIA		1-Aug-20		1-Aug-20		1-Aug-20		1-Aug-20

		1		2		25				2021 - Systems performance / volume testing - test results		SIA		SSIT		SIA		31-Dec-20		31-Dec-20		31-Dec-20		31-Dec-20

		1		2		26				2019 Codeset management strategy		SIA		SSIT		SIA		6-Jul-18		6-Jul-18		31-Mar-19		31-Mar-19

		1		2		27				2019 Production codeset list and values		SIA		SSIT		SIA		31-Dec-18		31-Dec-18		1-Apr-19		1-Apr-19

		1		2		28				2021 Production codeset list and values		SIA		SSIT		SIA		31-Dec-20		31-Dec-20		31-Dec-20		31-Dec-20

		1		2		29				2021 Volume, Performance and Penetration Testing Activity 		SIA		SSIT		SIA		1-Jun-20		31-Oct-20		1-Jun-20		31-Oct-20

		1		2		30				2021 Volume, Performance and Penetration Testing Activity - Test plan 		SIA		SSIT		SIA		1-May-20		1-May-20		1-May-20		1-May-20

		1		2		31				2021 Volume, Performance and Penetration Testing Activity - Test results		SIA		SSIT		SIA		30-Nov-20		30-Nov-20		30-Nov-20		30-Nov-20

		1		2		32				2021 SSC event monitoring		SIA		SSIT		SIA		1-Jun-20		31-Oct-20		1-Jun-20		31-Oct-20

		1		2		33				2021 Backup and Recovery Strategy 		SIA		SSIT		SIA		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

		1		2		34				2021 Production Release Plan		SIA		SSIT		SIA		1-Oct-20		1-Oct-20		1-Oct-20		1-Oct-20

		1		2		35				2021 Business process flow diagrams - SIT initialization		SIA		SSIT		SIA		17-Aug-20		17-Aug-20		17-Aug-20		17-Aug-20

		1		2		36				2021 - SIT initialization (MCS, CPS, CMP) - testing window		SIA		SSIT		SIA		1-Sep-20		1-Nov-20		1-Sep-20		1-Nov-20

		1		2		37				2021 - SIT initialization (MCS, CPS, CMP) - test plan		SIA		SSIT		SIA		1-Aug-20		1-Aug-20		1-Aug-20		1-Aug-20

		1		2		38				2021 - SIT initialization (MCS, CPS, CMP) - test results		SIA		SSIT		SIA		1-Dec-20		1-Dec-20		1-Dec-20		1-Dec-20

		1		2		39				2021 Business process flow diagrams - SIT HR, recruitment, pay & logistics		SIA		SSIT		SIA		17-Aug-20		17-Aug-20		17-Aug-20		17-Aug-20

		1		2		40				2021 - SIT HR, recruitment, pay & logistics - testing window		SIA		SSIT		SIA		1-Sep-20		1-Nov-20		1-Sep-20		1-Nov-20

		1		2		41				2021 - SIT HR, recruitment, pay & logistics - test plan		SIA		SSIT		SIA		1-Aug-20		1-Aug-20		1-Aug-20		1-Aug-20

		1		2		42				2021 - SIT HR, recruitment, pay & logistics - test results		SIA		SSIT		SIA		1-Dec-20		1-Dec-20		1-Dec-20		1-Dec-20

		1		2		43				2021 Business process flow diagrams - CMP-field and Respondent Support		SIA		SSIT		SIA		17-Aug-20		17-Aug-20		17-Aug-20		17-Aug-20

		1		2		44				2021 - SIT CMP-field and Respondent Support - testing window		SIA		SSIT		SIA		1-Sep-20		1-Nov-20		1-Sep-20		1-Nov-20

		1		2		45				2021 - SIT CMP-field and Respondent Support - test plan		SIA		SSIT		SIA		1-Aug-20		1-Aug-20		1-Aug-20		1-Aug-20

		1		2		46				2021 - SIT CMP-field and Respondent Support - test results		SIA		SSIT		SIA		1-Dec-20		1-Dec-20		1-Dec-20		1-Dec-20

		1		2		47				2021 Business process flow diagrams - MIS field reports		SIA		SSIT		SIA		17-Sep-20		17-Sep-20		17-Sep-20		17-Sep-20

		1		2		48				2021 - SIT MIS field reports - testing window		SIA		SSIT		SIA		1-Oct-20		1-Nov-20		1-Oct-20		1-Nov-20

		1		2		49				2021 - SIT MIS field reports - test plan		SIA		SSIT		SIA		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

		1		2		50				2021 - SIT MIS field reports - test results		SIA		SSIT		SIA		1-Dec-20		1-Dec-20		1-Dec-20		1-Dec-20

		1		2		51				2021 Business process flow diagrams - Collection		SIA		SSIT		SIA		15-Nov-20		15-Nov-20		15-Nov-20		15-Nov-20

		1		2		52				2021 - SIT Collection - testing window		SIA		SSIT		SIA		1-Dec-20		15-Jan-21		1-Dec-20		15-Jan-21

		1		2		53				2021 - SIT Collection - test plan		SIA		SSIT		SIA		1-Nov-20		1-Nov-20		1-Nov-20		1-Nov-20

		1		2		54				2021 - SIT Collection - test results		SIA		SSIT		SIA		15-Feb-21		15-Feb-21		15-Feb-21		15-Feb-21

		1		2		55				2021 Business process flow diagrams - MIS collection reports		SIA		SSIT		SIA		17-Sep-20		17-Sep-20		17-Sep-20		17-Sep-20

		1		2		56				2021 - SIT MIS collection reports - testing window		SIA		SSIT		SIA		1-Feb-21		15-Mar-21		1-Feb-21		15-Mar-21

		1		2		57				2021 - SIT MIS collection reports - test plan		SIA		SSIT		SIA		1-Jan-21		1-Jan-21		1-Jan-21		1-Jan-21

		1		2		58				2021 - SIT MIS collection reports - test results		SIA		SSIT		SIA		15-Apr-21		15-Apr-21		15-Apr-21		15-Apr-21

		1		2		59				2021 Business process flow diagrams - to be used in production		SIA		SSIT		SIA		4-May-21		4-May-21		4-May-21		4-May-21

		1		4		0				Census Data Quality Indicators												 

		1		4		1				Delivery of Short-Form GNR - at the DA Block level		CPSM		SMQM		DISS		15-Dec-21		15-Dec-21		15-Dec-21		15-Dec-21

		1		4		2				Delivery of Short-Form Income DQ indicators - DA Block level		CPSM		SMQM		DISS		29-Mar-22		29-Mar-22		29-Mar-22		29-Mar-22

		1		4		3				Delivery of Long-Form Income DQ indicators - DA Block Level		CPSM		SMQM		DISS		25-May-22		25-May-22		25-May-22		25-May-22

		1		4		4				Delivery of Long-Form GNR - at the DA Block Level		CPSM		SMQM		DISS		18-May-22		18-May-22		18-May-22		18-May-22

		1		4		5				Delivery of Long-Form Place of Work GNR - at POW Geo level		CPSM		SMQM		DISS		22-Jun-22		22-Jun-22		22-Jun-22		22-Jun-22

		2		0		0				Stage 2 — Project assessment 		PRGM				CMO		1-Apr-17		6-Apr-18		7-Dec-18		7-Dec-18

		3		0		0				Stage 3 — Project initiation 		PRGM				CMO		2-Jun-18		2-Jun-18		7-Dec-18		7-Dec-18

		4		0		0				Stage 4 — Project planning 		PRGM				CMO		6-Apr-18		3-May-21		6-Apr-18		3-May-21

		4		3		0				Data Quality Management 

		4		3		1				Data Quality Management Plan (DQMP)		REQM				CMO		1-May-20		1-May-20		6-Apr-21		6-Apr-21

		4		3		3				Quality Workshop (Pilot)		REQM				CMO		18-Sep-18		29-Mar-19		18-Sep-18		29-Mar-19

		4		3		4				DQRB Terms of References (Draft)		REQM		 		REQM		15-Nov-18		15-Nov-18		15-Nov-18		15-Nov-18		15-Nov-18		15-Nov-18

		4		3		5				DQRB Terms of References (Final)		REQM				CMO		1-Mar-19		1-Mar-19		3-May-19		3-May-19		28-Jun-19		28-Jun-19

		4		7		0				Content Consultation & Content Determination 

		4		7		1				Content Consultation Collection		CPSM		SMCD				11-Sep-17		8-Dec-17		11-Sep-17		8-Dec-17

		4		7		2				Content Consultation- Deliver EQ specifications - Final		CPSM		SMCD		EXT_OID		6-Mar-17		25-Apr-17		6-Mar-17		25-Apr-17

		4		7		3				Deliver Consultation Report to CMO		CPSM		SMCD		CMO		31-May-18		31-May-18		31-May-18		31-May-18

		4		7		4		C		Disseminate Consultation Report		CPSM		SMCD		CMO		30-Sep-19		30-Sep-19		8-Apr-19		8-Apr-19		8-Apr-19		8-Apr-19

		4		7		5		C		Final recommendations for content of 2021 short- and long-forms		CPSM		SMCD		CMO		31-Jan-20		31-Jan-20		16-Sep-19		16-Sep-19

		4		8		0				BT 3 & 4 Integrated Field Operations, Content and Wave Methodology Tests

		4		8		3				Content Test Collection 								1-May-19		1-Aug-19		1-May-19		1-Aug-19

		4		8		4				Content Test Reference Day								14-May-19		14-May-19		14-May-19		14-May-19

		4		8		20				BT4.1 Reporting and evaluation		COMM		COWPR		CMO		1-Mar-20		1-Mar-20		1-Mar-20		1-Mar-20

		4		8		32				Support BT3/BT4 Integrated Systems Test		PROC		PRPS				21-Jan-19		30-Apr-19		21-Jan-19		30-Apr-19

		4		8		33				Support BT3/BT4 FCT		PROC		PRPS				1-May-19		2-Aug-19		1-May-19		2-Aug-19

		4		8		38		C		List Leave Delivery		FOP		FDDC				1-May-18		13-May-19		6-May-19		13-May-19		6-May-19		20-May-19

		4		8		40		C		Collective Dwelling Enumeration (field)		FOP		FDDC				1-May-18		24-May-19		8-May-19		23-May-19		8-May-19

		4		8		42		C		Dwelling Occupancy Verification (DOV)		FOP		FDDC				1-May-18		31-May-19		24-May-19		1-Jun-19		24-May-19

		4		8		44				Mail out with Drop-off		FOP		FDDC				1-May-18		13-May-19		6-May-19		13-May-19		6-May-19		20-May-19

		4		8		46		C		NRFU in LL, MO and MODO areas		FOP		FDDC				1-May-18		21-Jun-19		24-May-19		28-Jun-19		24-May-19

		4		8		48				Service Requests		FOP		FDDC				1-May-18		30-Jun-19		6-May-19		28-Jun-19		6-May-19

		4		8		51				Field Test- Plan Overview Presentation CPT 		FOP		FDDC		CMO		24-Jan-18		24-Jan-18		24-Jan-19		24-Jan-19		5-Feb-19		5-Feb-19

		4		8		53				Delivery of R-12 Recruitment & Hiring - Supervisory KIR		PRGM		RMIS		FDMI		8-Jan-19		8-Jan-19		8-Jan-19		8-Jan-19

		4		8		54				Delivery of R-13 Recruitment & Hiring - Non-supervisory KIR		PRGM		RMIS		FDMI		8-Jan-19		8-Jan-19		8-Jan-19		8-Jan-19

		4		8		55				Delivery of G1 - List Leave report		PRGM		RMIS		FDMI		1-Feb-19		1-Feb-19		1-Feb-19		1-Feb-19

		4		8		56				Delivery of G2 - Reserve report		PRGM		RMIS		FDMI		1-Feb-19		1-Feb-19		1-Feb-19		1-Feb-19

		4		8		58				Delivery of G5 - NRFU report		PRGM		RMIS		FDMI		1-Feb-19		1-Feb-19		1-Feb-19		1-Feb-19

		4		8		59				Delivery of G6 - Collectives report		PRGM		RMIS		FDMI		1-Feb-19		1-Feb-19		1-Feb-19		1-Feb-19

		4		8		60				Delivery of R-10 PAY - Cost by Operation KIR		PRGM		RMIS		FDMI		1-Feb-19		1-Feb-19		1-Feb-19		1-Feb-19

		4		8		61				Delivery of R-11 PAY - LCO STATACT Budget KIR		PRGM		RMIS		FDMI		1-Feb-19		1-Feb-19		1-Feb-19		1-Feb-19

		4		8		68				Delivery of R-45 Reserve VR Capture KIR		PRGM		RMIS		FDMI		1-Apr-19		1-Apr-19		1-Apr-19		1-Apr-19

		4		8		71				Delivery of R-53 Dwelling Count Verification KIR 		PRGM		RMIS		FDMI		1-Apr-19		1-Apr-19		1-Apr-19		1-Apr-19

		4		8		72				Delivery of R-?? ASSIGNMENT LIST KIR		PRGM		RMIS		FDMI		1-Apr-19		1-Apr-19		1-Apr-19		1-Apr-19

		4		8		73				Delivery of R-21 Form Tracking KIR		PRGM		RMIS		FDMI		1-Apr-19		1-Apr-19		1-Apr-19		1-Apr-19

		4		8		74				Delivery of R-20 Service Request KIR		PRGM		RMIS		FDMI		1-May-19		1-May-19		1-May-19		1-May-19

		4		8		75				Delivery of R-50 List/Leave Delivery and VR Capture KIR		PRGM		RMIS		FDMI		1-May-19		1-May-19		1-May-19		1-May-19

		4		8		76				Delivery of R-51 L/L Delivery & VR Capture Enumerator Cost & Productivity KIR 		PRGM		RMIS		FDMI		1-May-19		1-May-19		1-May-19		1-May-19

		4		8		77				Delivery of R-60 Collective Dwelling KIR 		PRGM		RMIS		FDMI		1-May-19		1-May-19		1-May-19		1-May-19

		4		8		78				Delivery of R-61 Collectives Enumerator Performance and Productivity KIR		PRGM		RMIS		FDMI		1-May-19		1-May-19		1-May-19		1-May-19

		4		8		80				Delivery of R-63 Mailout Collective Dwelling KIR		PRGM		RMIS		FDMI		1-May-19		1-May-19		1-May-19		1-May-19

		4		8		81				Delivery of R-64 Mailout Collective Enumerator Performance and Productivity KIR		PRGM		RMIS		FDMI		1-May-19		1-May-19		1-May-19		1-May-19

		4		8		82				Delivery of R-70 Apartment Occupancy Verification KIR		PRGM		RMIS		FDMI		1-May-19		1-May-19		1-May-19		1-May-19

		4		8		84				Delivery of R-72 DOV KIR		PRGM		RMIS		FDMI		1-May-19		1-May-19		1-May-19		1-May-19

		4		8		85				Delivery of R-73 DOV Enumerator Performance and Productivity KIR 		PRGM		RMIS		FDMI		1-May-19		1-May-19		1-May-19		1-May-19

		4		8		86				Delivery of R-?? Mail-out with drop off (MOwDO) KIR		PRGM		RMIS		FDMI		1-May-19		1-May-19		1-May-19		1-May-19

		4		8		87				Delivery of R-80 NRFU KIR		PRGM		RMIS		FDMI		15-May-19		15-May-19		15-May-19		15-May-19

		4		8		88				Delivery of R-81 NRFU Enumerator Performance & Productivity KIR		PRGM		RMIS		FDMI		15-May-19		15-May-19		15-May-19		15-May-19

		4		8		89				Delivery of R-82 NRFU Attempts KIR		PRGM		RMIS		FDMI		15-May-19		15-May-19		15-May-19		15-May-19

		4		8		90				Delivery of R-83 NRFU Enumerator Attempts KIR		PRGM		RMIS		FDMI		15-May-19		15-May-19		15-May-19		15-May-19

		4		8		91				Delivery of R-87 NRFU CSU Performance & Productivity KIR		PRGM		RMIS		FDMI		15-May-19		15-May-19		15-May-19		15-May-19

		4		8		92				Delivery of R-88 CSU Service Request KIR		PRGM		RMIS		FDMI		15-May-19		15-May-19		15-May-19		15-May-19

		4		8		93				Delivery of R-90 Dwelling Classification Survey CU & Dwelling KIR		PRGM		RMIS		FDMI		1-Jun-19		1-Jun-19		1-Jun-19		1-Jun-19

		4		8		95				BT2- EQ Design 		CPSM		SMEQ		CPSM		2-Jan-18		31-May-18		2-Jan-18		31-May-18		2-Jan-18		29-Oct-18

		4		8		96				BT2- PQ Design 		CPSM		SMEQ		CPSM		3-Apr-18		29-Jun-18		3-Apr-18		29-Jun-18		3-Apr-18		29-Oct-18

		4		8		97				BT2- CSMS sign-off of EQ design for Qualitative testing		CPSM		SMCD		PRDC		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18

		4		8		98				BT2- CSMS sign-off of PQ design for Qualitative testing		CPSM		SMCD		PRDC		29-Jun-18		29-Jun-18		29-Jun-18		29-Jun-18		29-Jun-18		29-Jun-18

		4		8		99				BT2- QDRC testing activities (EQ and PQ screen designs)		CPSM		SMEQ, SMCD		CPSM		3-Apr-18		31-Aug-18		3-Apr-18		31-Aug-18		4-Apr-18		2-Nov-18

		4		8		100				BT4- Deliver Paradata specifications 		CPSM		SMEQ		CPRD		4-Jun-18		4-Jun-18		4-Jun-18		4-Jun-18		4-Jun-18		4-Jun-18

		4		8		101				BT4- Deliver EQ preliminary specifications (all forms, all panels) - for rendering and User Acceptance Testing		CPSM		SMEQ		EXT_OID		2-Nov-18		2-Nov-18		21-Oct-18		21-Oct-18		26-Oct-18		26-Oct-18

		4		8		102				BT4- CSMS sign-off of Final PQ pdfs for printing		CPSM		SMEQ		PRDC		2-Nov-18		2-Nov-18		21-Oct-18		21-Oct-18		21-Oct-18		21-Oct-18

		4		8		103				BT4- CSMS delivers preliminary EQ links to SM and SIA (all forms, all panels) 		CPSM		SMEQ		CPSM		14-Dec-18		14-Dec-18		2-Dec-18		2-Dec-18		4-Dec-18		4-Dec-18

		4		8		104				BT4- CSMS delivers preliminary EQ links and test cases to CEA (all forms, all panels) for Accessibility testing 		CPSM		SMEQ		EXT-CEA		14-Dec-18		14-Dec-18		2-Dec-18		2-Dec-18		20-Dec-18		20-Dec-18

		4		8		106		C		BT4- CSMS & SM sign-off of EQ links for E2E testing 		CPSM		SMEQ		CPRD		15-Feb-19		15-Feb-19		2-Feb-19		2-Feb-19		18-Jan-19		18-Jan-19

		4		8		107				BT4- CSMS delivers EQ links (all forms, all panels) for accessibility testing, IT testing centre & SIA  		CPSM		SMEQ		EXT-CEA, ITTC		15-Feb-19		15-Feb-19		2-Feb-19		2-Feb-19		18-Jan-19		18-Jan-19

		4		8		109		C		BT4- CSMS sign-off Prescription form		CPSM		SMCD		CS, IMD		22-Feb-19		22-Feb-19		29-Mar-19		29-Mar-19		22-Mar-19		22-Mar-19

		4		8		110		C		BT4- Collection		CPSM		SMQM, SMCD		CMO		1-May-19		1-Aug-19		6-May-19		28-Jun-19		6-May-19

		4		8		123				BT3 & 4 Wave Methodology		REQM				CMO		27-Oct-17		27-Oct-17		10-Nov-17		10-Nov-17		10-Nov-17		10-Nov-17

		4		8		130				Field Test- Field Procedures Site Selection		FOP		FDGE		ARCP		10-Nov-17		10-Nov-17		10-Nov-17		10-Nov-17		10-Nov-17		10-Nov-17

		4		8		131				Field Test - Data Attributes Specifications		FOP		FDGE		ARCP		1-Dec-17		1-Dec-17		1-Dec-17		1-Dec-17		1-Dec-17		1-Dec-17

		4		8		132				Field Test - Field Test CU File		FOP		FDGE		CMDC		16-Aug-18		16-Aug-18		16-Aug-18		16-Aug-18		16-Aug-18		16-Aug-18

		4		8		133				Census FOPS Pay System Specifications - Version 1.0 - BT		FOP		FDFP		EXT-ICOS (SIA)		5-Mar-18		5-Mar-18		5-Mar-18		5-Mar-18		5-Mar-18		5-Mar-18

		4		8		134				Processing of applications for Field Stats Act positions - BT 		FOP		FDRC				2-Jan-19		29-Jun-19		18-Mar-19		28-Jun-19		18-Mar-19		3-Jun-19

		4		8		135		C		OLRA in Production - BT		FOP		FDRC				2-Jan-19		28-Jun-19		18-Feb-19		28-Jun-19		18-Feb-19		3-Jun-19

		4		8		136		C		Recruitment Geo Tools System Production - BT		FOP		FDRC				2-Jan-19		28-Jun-19		18-Feb-19		28-Jun-19		18-Feb-19		3-Jun-19

		4		8		137		C		FOPS Pay System in Production - BT		FOP		FDFP				4-Mar-19		27-Mar-20		4-Mar-19		27-Mar-20		4-Mar-19

		4		8		138				Census Pay Interface Control documents - Final Input - BT		FOP		FDFP		SSIT		4-Jun-18		4-Jun-18		30-Nov-18		30-Nov-18		4-Jan-19		4-Jan-19

		4		8		139		C		Pay T4/R1 Production for Field Stats Act Staff - BT		FOP		FDFP				1-Apr-19		28-Jul-19		2-Jan-20		28-Feb-20

		4		8		140		C		Recruitment of PSEA staff - BT		FOP		FDRC				8-Jan-19		28-Jun-19		21-Nov-18		28-Feb-19		2-Nov-18		28-Feb-19

		4		8		141				FOP Procurement Plan for FY 2018-2019		FOP		FDIL/FDLI		CM		31-Dec-17		31-Dec-17		31-Dec-17		31-Dec-17		31-Dec-17		31-Dec-17

		4		8		142				BT Office Plans 		FOP		FDIL				31-Dec-18		31-Dec-18		31-Dec-18		31-Dec-18		31-Dec-18		31-Dec-18

		4		8		143				BT Office Site Acquisition (leases via PWGSC)		FOP		FDIL				31-Aug-18		31-Aug-18		31-Aug-18		31-Aug-18		31-Aug-18		31-Aug-18

		4		8		145				IT, Telephony and Network Infrastructure Plan Sign-off		FOP		FDIL/FDLI		EXT-SSC		30-Oct-18		30-Oct-18		30-Oct-18		30-Oct-18		30-Oct-18		30-Oct-18

		4		8		147		C		BT Office Opens		FOP		FDIL				1-Feb-19		1-Feb-19		1-Feb-19		1-Feb-19		1-Feb-19		1-Feb-19

		4		8		149		C		BT Office Closes		FOP		FDIL				31-Aug-19		31-Aug-19		31-Aug-19		31-Aug-19

		4		8		150				Canada Post (CPC) Requirements		FOP		FDIL		CM		31-Dec-18		31-Dec-18		31-Dec-18		31-Dec-18		15-Oct-18		15-Oct-18

		4		8		151				Signed Canada Post MOU for production		FOP		FDIL		CMO		30-Sep-18		30-Sep-18		30-Sep-18		30-Sep-18		25-Oct-18		25-Oct-18

		4		8		152				FOP deliver office addresses to Canada Post		FOP		FDIL		EXT-CPC		1-Dec-18		1-Dec-18		1-Dec-18		1-Dec-18		1-Dec-18		1-Dec-18

		4		8		153		C		LOGISTICS SYSTEM - IN-SERVICE (production start) Milestone		FOP		FDIL				2-Jan-19		2-Jan-19		4-Feb-19		4-Feb-19		4-Feb-19		4-Feb-19

		4		8		154				LOGISTICS SYSTEM - Specifications Completed		FOP		FDIL				11-May-18		11-May-18		11-May-18		11-May-18		11-May-18		11-May-18

		4		8		155				LOGISTICS SYSTEM - Development Completed		FOP		FDIL				2-Aug-18		2-Aug-18		1-Dec-18		1-Dec-18		1-Dec-18		1-Dec-18

		4		8		157		C		Open warehouse for BT		FOP		FDIL				1-Oct-18		1-Oct-18		2-Jan-19		2-Jan-19		7-Jan-19		7-Jan-19

		4		8		158		C		Close warehouse for BT		FOP		FDIL				28-Jun-19		28-Jun-19		31-Jul-19		31-Jul-19

		4		8		159				BT Shipment Plans 		FOP		FDIL/FDLI		CMO		31-Mar-18		31-Mar-18		31-Mar-18		31-Mar-18		31-Mar-18		31-Mar-18

		4		8		161				FOP Proposes bulk shipment plan		FOP		FDIL		EXT-CPC		10-Aug-18		10-Aug-18		10-Aug-18		10-Aug-18		25-Oct-18		25-Oct-18

		4		8		164				FOP delivers shipping box requirements (types and quantities)		FOP		FDIL		EXT-CPC		9-Oct-18		9-Oct-18		2-Jan-19		2-Jan-19		9-Oct-18		9-Oct-18

		4		8		165				FOP delivers shipping requirements to Canada Post		FOP		FDIL		EXT-CPC		15-Nov-18		15-Nov-18		15-Nov-18		15-Nov-18		15-Nov-18		15-Nov-18

		4		8		166				BT3 CEAG wave materials 		COMM		COMPRR		CEAG		16-Nov-18		16-Nov-18		29-Mar-19		29-Mar-19		28-Mar-19		28-Mar-19		Change from Activity to Deliverable

		4		8		167				BT3 CEAG QA's		COMM		COMPRR		CEAG		16-Nov-18		16-Nov-18		15-Feb-19		15-Feb-19		28-Mar-19		28-Mar-19		Change from Activity to Deliverable

		4		8		169				BT3 NRFU, LL & MODO (scripts, EN intro card)		COMM		COMPRR		FDDC		4-Sep-18		4-Sep-18		29-Oct-18		29-Oct-18		31-Dec-18		31-Dec-19

		4		8		171				BT3 DOV (scripts)		COMM		COMPRR		FDDC		4-Sep-18		4-Sep-18		29-Oct-18		29-Oct-18		18-Jan-19		18-Jan-19

		4		8		172				BT3 DCS (scripts)		COMM		COMPRR		FDDC		4-Sep-18		4-Sep-18		29-Oct-18		29-Oct-18		7-Dec-18		7-Dec-18

		4		8		173				BT3 field support materials (notice of visit, field operations QAs)		COMM		COMPRR		FDDC		4-Sep-18		4-Sep-18		29-Oct-18		29-Oct-18		9-Nov-18		9-Nov-18

		4		8		174				BT3 field building access letter and email		COMM		COMPRR		FDDC		1-Mar-19		1-May-19		30-Jan-19		30-Jan-19		30-Jan-19		30-Jan-19		Should not be on the critical path

		4		8		175				BT3 CSU scripts (QRS, AOV, NRFU)		COMM		COMPRR		FDDC		4-Sep-18		4-Sep-18		29-Oct-18		29-Oct-18		25-Jan-19		25-Jan-19		Date change

		4		8		176				BT3 recruitment materials printed by COMM (business cards, tear-away poster, recruitment and collection blotter deliver final PDFs)		COMM		COMPRR		FDRC		25-Sep-18		14-Dec-18		25-Feb-19		25-Feb-19		22-Feb-19		22-Feb-19

		4		8		177				BT3 recruitment materials printed by FOP deliver final PDFs		COMM		COMPRR		FDRC		3-Oct-18		30-Nov-18		1-Feb-19		1-Feb-19		12-Feb-19		12-Feb-19

		4		8		178				BT3 recruitment materials for ERL/E-library deliver final PDFs		COMM		COMPRR		FDRC		25-Sep-18		14-Dec-18		15-Feb-19		15-Feb-19		12-Feb-19		12-Feb-19

		4		8		179				BT3 Telephone message recruitment line & Email reminder		COMM		COMPRR		FDRC		16-Oct-18		14-Dec-18		8-Feb-19		8-Feb-19		12-Feb-19		12-Feb-19

		4		8		182				BT3 Framework (Objectives) -Baselined		FOP		FDTE		REQM		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18

		4		8		183				FOP Observer program activities		FOP		FDTE		FDDC 		4-Feb-19		19-Jul-19		21-Jan-19		21-Jun-19		21-Jan-19				Date change

		4		8		192				Printing of material for LC01 CL01,CL02, CL03 and FOS material 		FOP		FDDP		EXT-OID		3-Dec-18		18-Dec-18		16-Jan-19		13-May-19		16-Jan-19		30-Apr-19		Date change

		4		8		193				External Printing of specific materials		FOP		FDDP		EXT-PR		3-Dec-18		18-Dec-18		3-Dec-18		25-Mar-19		17-Jan-19		28-Mar-19		Date change

		4		8		194				Delivery of all Print Material for LCO1		FOP		FDDP		FDIL		20-Dec-18		20-Dec-18		21-Jan-19		21-Jan-19		31-Jan-19		31-Jan-19		Date change

		4		8		196				Census Reference Library in production 		FOP		FDDP		FDDC 		4-Feb-19		31-Aug-19		4-Feb-19		31-Aug-19		4-Feb-19

		4		8		197		C		Delivery of all Print Material for CL01 -L/L and L/L & MODO Operations +shipment for L/L test in BC, Alberta and NS		FOP		FDDP		FDIL		20-Feb-19		20-Feb-19		1-Apr-19		1-Apr-19		1-Apr-19		1-Apr-19		Date Change

		4		8		199		C		Delivery of all Print Material for CL 02 -Collective Enumeration		FOP		FDDP		FDIL		1-Mar-19		1-Mar-19		16-Apr-19		16-Apr-19		12-Apr-19		12-Apr-19		Date Change

		4		8		201		C		Delivery of all Print Material for CL 03 -NRFU & DOV & DCS		FOP		FDDP		FDIL		8-Mar-19		8-Mar-19		29-Apr-19		29-Apr-19		17-Apr-19		17-Apr-19		Date Change

		4		8		202				Census IT High Level Business Requirements (BRDs)		FOP		FDLI		EXT-SSC		1-Dec-16		2-Feb-17		1-Dec-16		2-Feb-17		1-Dec-16		2-Feb-17

		4		8		203				LCO BT Office IT Detailed Business Requirements		FOP		FDLI		EXT-SSC		31-Dec-17		30-Apr-18		31-Dec-17		30-Apr-18		27-Dec-17		4-May-18

		4		8		204				BT LCO Office Floor Plan Sign-off		FOP		FDIL/FDLI		EXT-CSSD		30-Oct-18		30-Oct-18		30-Oct-18		30-Oct-18		30-Oct-18		30-Oct-18

		4		8		209				BT Office Close-out Procedures		FOP		FDIL/FDLI		CMO		31-Aug-19		31-Aug-19		21-Jun-19		21-Jun-19						Date Change

		4		8		210				BT Office Closes		FOP		FDIL				31-Aug-19		31-Aug-19		31-Aug-19		31-Aug-19

		4		8		211				Canada Post (CPC) Draft Requirements		FOP		FDIL		CMO		30-Apr-18		30-Apr-18		30-Apr-18		30-Apr-18		30-Apr-18		30-Apr-18

		4		8		213				FOP deliver office addresses to Canada Post		FOP		FDIL		EXT-CPC		1-Dec-18		1-Dec-18		1-Dec-18		1-Dec-18		7-Jan-19		7-Jan-19

		4		8		217				Logistics System UAT Testing Completed		FOP		FDIL				1-Jul-19		2-Jan-19		16-Jan-19		16-Jan-19		16-Jan-19		16-Jan-19

		4		8		218				Logistics System Systems Integration Testing (SIT)		FOP		FDIL				10-Sep-18		16-Nov-18		31-Dec-18		31-Dec-18		16-Jan-19		16-Jan-19

		4		8		220				Close warehouse for BT		FOP		FDIL				31-Aug-19		31-Aug-19		31-Aug-19		31-Aug-19

		4		8		221				FOP delivers shipping box requirements (types and quantities)		FOP		FDIL		PQPT		9-Oct-18		9-Oct-18		9-Oct-18		9-Oct-18		9-Oct-18		9-Oct-18

		4		8		223				Logistics System Initial Development Requirements		FOP		FDIL		EXT-CoSD		1-Mar-18		11-May-18		1-Mar-18		11-May-18		1-Mar-18		11-May-18

		4		8		224				Logistics System  Final/complete shipment templates		FOP		FDIL		EXT-CoSD		1-Sep-18		1-Sep-18		1-Sep-18		1-Sep-18		14-Nov-18		14-Nov-18

		4		8		227				Logistics System final sign-off 		FOP		FDIL		EXT-CoSD		24-Dec-18		24-Dec-18		18-Feb-19		18-Feb-19		15-Feb-19		15-Feb-19

		4		8		228				2021 LCO/RCC Office Requirements		FOP		FDIL/FDLI		EXT-CSSD		1-Apr-19		1-Apr-19		1-Apr-19		31-Jul-19		1-Apr-19

		4		8		229				FOP Telephony High Level Business Requirements for BT (draft - including equipment and toll free lines)		FOP		FDIL		EXT-OID		26-Jan-18		26-Jan-18		26-Jan-18		26-Jan-18		26-Jan-18		26-Jan-18

		4		8		230				FOP Telephony Detailed Business Requirements for BT (draft - including equipment and toll free lines)		FOP		FDIL		EXT-OID		27-Mar-18		27-Mar-18		27-Mar-18		27-Mar-18		27-Mar-18		27-Mar-18

		4		8		234				Draft Scripts/Communications Requirements - List-Leave BT3		FOP		FDDC		COMM		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18

		4		8		235				Draft Scripts/Communications Requirements - Collectives Field/CSU BT3		FOP		FDDC		COMM		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18

		4		8		236				Collective Dwelling Draft Field Procedures BT3		FOP		FDDC		ARAR & SMCP		1-Oct-18		1-Oct-18		16-Nov-18		16-Nov-18		13-Dec-18		13-Dec-18

		4		8		238				Draft Scripts/Communications Requirements - Mail-Out with Drop-Off, MODO BT3		FOP		FDDC		COMM		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18

		4		8		240				Draft Scripts/Communications Requirements - Dwelling Occupancy Verification, DOV (Field) BT3		FOP		FDDC		COMM		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18

		4		8		243				Draft Scripts/Communications Requirements - Apartment Occupancy Verification, AOV (CSU)		FOP		FDDC		COMM		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18

		4		8		244				Draft Scripts/Communications Requirements - NRFU Field, CSU BT3		FOP		FDDC		COMM		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18

		4		8		247				Draft Scripts/Communications Requirements - Dwelling Classification Survey, DCS BT3		FOP		FDDC		COMM		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18

		4		8		248				BT3 DCS CU File		FOP		FDGE		CMDC		16-Aug-18		16-Aug-18		16-Aug-18		16-Aug-18		22-Nov-18		22-Nov-18

		4		8		250				Draft Scripts/Communications Requirements - Questionnaire Request System, QRS (CSU) BT3		FOP		FDDC		COMM		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18		29-Jul-18

		4		8		254				FOPS Pay System codes - Final - BT		FOP		FDFP		EXT-ICOS (SIA)		1-Dec-18		1-Dec-18		6-Feb-19		6-Feb-19		14-Feb-19		14-Feb-19

		4		8		256				Final Census Statistics Act Pay Onboarding Electronic Questionnaire (EQ) for Integrated Testing - BT		EXT-OID		EXT-OID		FDFP		5-Nov-18		3-Dec-18		5-Nov-18		3-Dec-18

		4		8		257		C		Census Pay Operations - Weekly payment of field Stats Act staff - BT		FOP		FDFP				1-Apr-19		28-Jul-19		8-Apr-19		28-Jul-19		8-Apr-19				Date change

		4		8		258				Content provided to obtain approval of Order in Council for Census Pay Rates - BT		FOP		FDFP		EXT-CS		1-Jun-18		1-Jun-18		1-Jun-18		1-Jun-18		13-Sep-18		13-Sep-18

		4		8		259				Census EQ Pay Onboarding System Requirements - BT		FOP		FDFP		EXT-OID		11-Apr-18		2-Jul-18		30-Jul-18		30-Jul-18		10-Sep-18		10-Sep-19		Date change

		4		8		260				Census Pay and Tax statement requirements for ePost - BT		FOP		FDFP		EXT-CPC		1-Oct-18		1-Oct-18		1-Oct-18		1-Oct-18		1-Oct-18		1-Oct-18

		4		8		262				Classification review of existing and new PSEA Positions - BT		FOP		FDRC		EXT-HR		1-Oct-18		1-Oct-18		1-Oct-18		1-Oct-18		1-Oct-18		1-Oct-18

		4		8		264				Organizational structure and staffing numbers - BT		FOP		FDRC		EXT-COMMDIV		9-Oct-18		9-Oct-18		9-Oct-18		9-Oct-18		9-Oct-18		9-Oct-18

		4		8		265		C		Security Assessment (Fingerprints and credit checks) Systems in Production - BT		FOP		FDRC				1-Mar-18		15-Feb-19		15-Mar-19		28-Jun-19		28-Mar-19		3-Jun-19

		4		8		266		C		Security Assessment (Fingerprints and credit checks) - BCIP Innovation requirements - Final - BT		FOP		FDRC		EXT-GMBT (NEW)		29-Jun-19		29-Jun-18		29-Jun-18		29-Jun-18		29-Jun-18		29-Jun-18

		4		8		268				Content requirements provided for Census Recruitment Wrapper (OLRA) - BT		FOP		FDRC		EXT-COMMDIV		1-Mar-18		3-Sep-18		3-Sep-18		3-Sep-18		17-Oct-18		17-Oct-18

		4		8		269				Content requirements provided for Census Recruitment Materials - BT		FOP		FDRC		EXT-COMMDIV		1-Mar-18		17-Oct-18		17-Oct-18		17-Oct-18		17-Oct-18		17-Oct-18

		4		8		270				Content requirements provided for Census Recruitment Q&A - BT		FOP		FDRC		EXT-COMMDIV		1-Mar-18		17-Oct-18		17-Oct-18		17-Oct-18		14-Jan-19		14-Jan-19

		4		8		273				OLRA - System Requirements - BT		FOP		FDRC		EXT-OID		1-Mar-18		3-Sep-18		3-Sep-18		3-Sep-18		3-Sep-18		3-Sep-18

		4		8		274				BT3 Framework (Objectives) -Baselined		REQM				REQM		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18

		4		8		275				BT3 Framework (Evaluation) 		REQM				REQM		1-Nov-19		1-Nov-19		16-Oct-19		16-Oct-19

		4		8		276				BT4 Framework (Objectives) -Baselined		REQM				REQM		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18

		4		8		277				BT4 Framework (Evaluation) 		REQM				REQM		1-Nov-19		1-Nov-19		16-Oct-19		16-Oct-19

		4		8		278				BT3 Framework (Evaluation) 		FOP		FDTE		REQm		1-Nov-19		1-Nov-19		1-Nov-19		1-Nov-19

		4		8		279				Delivery of DCS extraction file of CMP shipping data		PRGM		RMIS		CMDC		2-Jun-19		2-Jun-19		2-Jun-19		2-Jun-19

		4		8		280				Delivery of MCS Cube / Monitor Collection Status		PRGM		RMIS		CMO		1-May-19		1-May-19		1-May-19		1-May-19

		4		8		281				Delivery of CHL CMP Activity Summary extraction file		PRGM		RMIS		DCHL		25-Apr-19		25-Apr-19		25-Apr-19		25-Apr-19

		4		8		282				Delivery of C1 Questionnaire Request Packages Monitoring 		PRGM		RMIS		PQPT		24-Apr-19		24-Apr-19		24-Apr-19		24-Apr-19

		4		8		283				MIS Portal in production for 2019 Behaviour Tests 		PRGM		RMIS		CMO		8-Jan-19		8-Jan-19		8-Jan-19		8-Jan-19

		4		8		286				BT4 short/long form CS message final		CPSM		SMEQ		COMMPRR		13-Jul-18		13-Jul-18		13-Jul-18		13-Jul-18		3-Dec-18		3-Dec-18

		4		8		287				BT4 short/long form - PQ content review - except questions (includes: Steps, stats act, census website, TTY, CHL #/hours, FIP, Reasons why the questions are asked etc)		CPSM		SMEQ		COMMPRR		16-Jul-18		16-Jul-18		16-Jul-18		5-Dec-18		16-Jul-18		5-Dec-18

		4		8		288				BT4 short/long form - PQ PDF review & sign off		CPSM		SMEQ		COMMPRR		26-Oct-18		26-Oct-18		16-Oct-18		21-Dec-18		16-Oct-18		21-Dec-18

		4		8		289				BT4 short/long form - EQ content review 		CPSM		SMEQ		COMMPRR		5-Sep-18		5-Sep-18		14-Sep-18		19-Jan-19		14-Sep-18		19-Jan-19

		4		8		290				BT4 short/long form - EQ content final sign off 		CPSM		SMEQ		COMMPRR		2-Nov-18		2-Nov-18		2-Nov-18		2-Nov-18		24-Jan-19		24-Jan-19

		4		8		291				BT4 Long form summary guide content review		CPSM		SMCD		COMMPRR		28-Sep-18		28-Sep-18		15-Nov-18		17-Dec-18		15-Nov-18		17-Dec-18

		4		8		292				BT4 Long form summary guide PDF review		CPSM		SMCD		COMMPRR		24-Oct-18		24-Oct-18		28-Nov-18		7-Jan-19		28-Nov-18		7-Jan-19

		4		8		293				BT4 short/long form QAs - content (Round 1)		CPSM		SMCD		COMMPRR		4-May-18		4-May-18		10-Apr-18		29-Jun-18		10-Apr-18		29-Jun-18

		4		8		294				BT4 short/long form QAs - content (Round 2)		CPSM		SMCD		COMMPRR		14-Sep-18		14-Sep-18		14-Sep-18		14-Sep-18		4-May-18

		4		8		296				BT4 short form (help text, edit text)		CPSM		SMEQ		COMMPRR		25-May-18		25-May-18		29-May-18		10-Sep-18		29-May-18		10-Sep-18

		4		8		297				BT4 long form (help text, edit text)		CPSM		SMEQ		COMMPRR		29-Jun-18		29-Jun-18		28-Jun-18		10-Sep-18		28-Jun-18		10-Sep-18

		4		8		298				BT4 short/long form FAQs		CPSM		SMCD		COMMPRR		26-Oct-18		26-Oct-18		26-Oct-18		26-Oct-18

		4		8		299				BT3/4 CHL IVR scripts (QRS IVR, CHL CPOP IVR, CHL CPOP VB, CHL CEAG IVR, CSU IVR, CHL CEAG VB)		COMM		COMPRR		DCHL		30-Aug-18		30-Aug-18		15-Mar-19		15-Mar-19		2-Apr-19		2-Apr-19

		4		8		301				BT4 short/long form content QAs (Round 1)   		COMM		COMPRR		DCHL		16-Nov-18		16-Nov-18		15-Feb-19		15-Feb-19		15-Feb-19		15-Feb-19

		4		8		303				BT4 short/long form content QAs (Round 2)                                  		COMM		COMPRR		DCHL		4-Jan-19		4-Jan-19		15-Mar-19		15-Mar-19		15-Mar-19		15-Mar-19

		4		8		304				C-10-91 Admin record templates		COMM		COMPRR		SMCP		4-Sep-18		4-Sep-18		31-Jan-19		31-Jan-19		30-Jan-19		30-Jan-19

		4		8		305				Form C-10-91 List of duties for the administrator		COMM		COMPRR		SMCP		4-Sep-18		4-Sep-18		31-Jan-19		31-Jan-19		30-Jan-19		30-Jan-19

		4		8		306				Administrator materials (Email w/ info package and collectives definitions, messaging for residents )		COMM		COMPRR		SMCP		4-Sep-18		4-Sep-18		8-Mar-19		8-Mar-19		31-Jan-19		31-Jan-19

		4		8		307				Scripts (CSU + Field)		COMM		COMPRR		SMCP		4-Sep-18		4-Sep-18		6-Feb-19		6-Feb-19		1-Feb-19		1-Feb-19

		4		8		308				Enumeration materials (7B Card & Form 1A)		COMM		COMPRR		SMCP		4-Sep-18		4-Sep-18		19-Oct-18		19-Oct-18		16-Jan-19		16-Jan-19

		4		8		309				Respondent relations materials (QA's, message to address complaints)		COMM		COMPRR		SMCP		4-Sep-18		4-Sep-18		15-Feb-19		15-Feb-19		15-Feb-19		15-Feb-19

		4		8		310				Pre-contact introduction letter 		COMM		COMPRR		SMCP		1-Mar-19		1-Mar-19		11-Feb-19		11-Feb-19		31-Jan-19		31-Jan-19

		4		8		311				BT4 short/long form CS message final		COMM		COMPRR		SMEQ		14-Sep-18		14-Sep-18		14-Sep-18		14-Sep-18		28-Nov-18		28-Nov-18

		4		8		312				BT4 short/long form - PQ content review - except questions (includes: Steps, stats act, census website, TTY, CHL #/hours, FIP, Reasons why the questions are asked etc)		COMM		COMPRR		SMEQ		14-Sep-18		14-Sep-18		14-Sep-18		14-Sep-18		12-Dec-18		12-Dec-18

		4		8		313				BT4 short/long form - PQ PDF review & sign off		COMM		COMPRR		SMEQ		30-Oct-18		30-Oct-18		30-Oct-18		30-Oct-18		12-Dec-18		12-Dec-18

		4		8		314				BT4 short/long form - EQ content review 		COMM		COMPRR		SMEQ		12-Sep-18		12-Sep-18		12-Sep-18		12-Sep-18		 13-Jun-18		 13-Jun-18

		4		8		315				BT4 short/long form - EQ content final sign off 		COMM		COMPRR		SMEQ		23-Nov-18		23-Nov-18		23-Nov-18		23-Nov-18		 13-Jun-18		 13-Jun-18

		4		8		316				BT4 Long form summary guide content review		COMM		COMPRR		SMCD		12-Oct-18		12-Oct-18		12-Oct-18		12-Oct-18		 18-Dec-18		 18-Dec-18

		4		8		317				BT4 Long form summary guide PDF review		COMM		COMPRR		SMCD		30-Oct-18		30-Oct-18		30-Oct-18		30-Oct-18		 28-Jan-19		 28-Jan-19

		4		8		318				BT4 short/long form QAs - content (Round 1)		COMM		COMPRR		SMCD		29-Jun-18		29-Jun-18		29-Jun-18		29-Jun-18		 16-Oct-18		 16-Oct-18

		4		8		322				BT4 short form (help text, edit text)		COMM		COMPRR		SMEQ		20-Jul-18		20-Jul-18		20-Jul-18		20-Jul-18		10-Sep-18		10-Sep-18

		4		8		323				BT4 long form (help text, edit text)		COMM		COMPRR		SMEQ		24-Aug-18		24-Aug-18		24-Aug-18		24-Aug-18		10-Sep-18		10-Sep-18

		4		8		324				BT4 short/long form FAQs		COMM		COMPRR		SMCD		14-Dec-18		14-Dec-18		14-Dec-18		14-Dec-18		 28-Jan-19		 28-Jan-19

		4		8		325				2019 CPC -MOU-PQPT High Level Business Requirements - Approved 		PROC		PQPT		CMO		15-Jun-18		15-Jun-18		15-Jun-18		15-Jun-18		15-Nov-18		15-Nov-18

		4		8		326				2019 CPC-MOU Elaboration of Mail Out Wave 1- Annex		PROC		PQPT		CMO		15-Jun-18		15-Jun-18		15-Jun-18		15-Jun-18		1-Nov-18		1-Nov-18

		4		8		327				2019 CPC-MOU Elaboration of Mail Out Wave 2- Annex		PROC		PQPT		CMO		15-Jun-18		15-Jun-18		15-Jun-18		15-Jun-18		1-Nov-18		1-Nov-18

		4		8		328				2019 CPC-MOU Elaboration of Mail Out Wave 3- Annex		PROC		PQPT		CMO		15-Jun-18		15-Jun-18		15-Jun-18		15-Jun-18		1-Nov-18		1-Nov-18

		4		8		329				2019 CPC-MOU Elaboration of Mail Out QRS- Annex		PROC		PQPT		CMO		15-Jun-18		15-Jun-18		15-Jun-18		15-Jun-18		1-Nov-18		1-Nov-18

		4		8		330				2019 CPC-MOU Elaboration of Return to sender- Annex		PROC		PQPT		CMO		15-Jun-18		15-Jun-18		15-Jun-18		15-Jun-18		1-Nov-18		1-Nov-18

		4		8		331				2019 CPC-MOU Elaboration of Transportation All Wave -Annex		PROC		PQPT		CMO		15-Jun-18		15-Jun-18		15-Jun-18		15-Jun-18		5-Nov-18		5-Nov-18

		4		8		332				2019 CPC-MOU Elaboration of Test Strategy  		PROC		PQPT		CMO		15-Jun-18		15-Jun-18		5-Apr-19		5-Apr-19		1-Mar-19		1-Mar-19

		4		8		333				2019 Print RFP Summary 		PROC		PQPT		EXT-PWGSC		1-Sep-17		15-May-18		1-Sep-17		15-May-18		1-Sep-17		3-Dec-18

		4		8		334				2019 Print RFP SOW Annex A		PROC		PQPT		EXT-PWGSC		1-Sep-17		15-May-18		1-Sep-17		15-May-18		1-Sep-17		3-Dec-18

		4		8		335				2019 Print RFP BOP Annex B		PROC		PQPT		EXT-PWGSC		1-Sep-17		15-May-18		1-Sep-17		15-May-18		1-Sep-17		3-Dec-18

		4		8		336				2019 Print RFP Security Annex C		PROC		PQPT		EXT-PWGSC		1-Sep-17		15-May-18		1-Sep-17		15-May-18		1-Sep-17		3-Dec-18

		4		8		337				2019 Print RFP Evaluation Grid Annex E		PROC		PQPT		EXT-PWGSC		1-Sep-17		15-May-18		1-Sep-17		15-May-18		1-Sep-17		3-Dec-18

		4		8		338				2019 & 2021 Print Contract Evaluation		PROC		PQPT		EXT-PWGSC		1-Oct-18		30-Nov-18		1-Oct-18		30-Nov-18		21-Dec-18		3-Jan-19

		4		8		339		C		2019 Census Print/manufacturing production schedule		PROC		PQPT		PROC		8-Jan-19		28-Feb-19		25-Jan-19		14-Jun-19		25-Feb-19		24-May-19

		4		8		340				2019 Census MQPT Testing Plan		PROC		PQPT		PROC		1-Apr-18		1-Sep-18		1-Apr-18		29-Mar-19		17-Dec-18		15-Mar-19

		4		8		341				2019 Census MQPT Testing Strategy		PROC		PQPT		PROC		1-Dec-18		1-Dec-18		1-Dec-18		1-Dec-18		1-Dec-18		1-Dec-18

		4		8		342		C		2019 Print Quality Control 		PROC		PQPT		PROC		1-Feb-19		1-Feb-19		25-Feb-19		14-Jun-19		25-Feb-19

		4		8		343				2019 BT 3/4 Qced Address files  		PROC		MCS		MCS		14-Jan-19		31-Jan-19		14-Jan-19		31-Jan-19		14-Jan-19		28-Feb-19

		4		8		344				Qced Mail Out files		PROC		MCS		MCS		14-Jan-19		21-Jan-19		14-Jan-19		21-Jan-19		14-Jan-19		28-Feb-19

		4		8		345				Qced List Leave files		PROC		MCS		MCS		7-Jan-19		9-Jan-19		7-Jan-19		9-Jan-19		14-Jan-19		28-Feb-19

		4		8		346				Qced MODO files		PROC		MCS		MCS		7-Jan-19		9-Jan-19		7-Jan-19		9-Jan-19		14-Jan-19		28-Feb-19

		4		8		347				Qced QRS files		PROC		MCS		MCS		1-May-19		30-Jun-19		1-May-19		30-Jun-19		7-May-19		14-Jun-19		 

		4		8		348		C		2019 BT 3/4 PDF material Files Transfer Production		PROC		PQPT		EXT-PRI		7-Jan-19		7-Jan-19		6-Mar-19		19-Mar-19		11-Feb-19		22-Feb-19

		4		8		349				Questionnaires PDF 		PROC		PQPT		EXT-PRI		7-Jan-19		7-Jan-19		11-Feb-19		11-Feb-19		11-Feb-19		11-Feb-19

		4		8		350				Envelopes PDF		PROC		PQPT		EXT-PRI		7-Jan-19		7-Jan-19		11-Feb-19		11-Feb-19		11-Feb-19		11-Feb-19

		4		8		351				Static/FIO/ATD materials  PDF		PROC		PQPT		EXT-PRI		7-Jan-19		7-Jan-19		21-Feb-19		21-Feb-19		22-Mar-19		25-Mar-19

		4		8		352				W1 LL materials PDF		PROC		PQPT		EXT-PRI		7-Jan-19		7-Jan-19		11-Feb-19		11-Feb-19		11-Feb-19		11-Feb-19

		4		8		353				QRS materials PDF		PROC		PQPT		EXT-PRI		7-Jan-19		7-Jan-19		11-Feb-19		11-Feb-19		11-Feb-19		11-Feb-19

		4		8		354				W1 MO materials PDF		PROC		PQPT		EXT-PRI		7-Jan-19		7-Jan-19		11-Feb-19		11-Feb-19		11-Feb-19		11-Feb-19

		4		8		355				W2 MO materials PDF		PROC		PQPT		EXT-PRI		7-Jan-19		7-Jan-19		11-Feb-19		11-Feb-19		11-Feb-19		11-Feb-19

		4		8		356				W3 MO materials PDF		PROC		PQPT		EXT-PRI		7-Jan-19		7-Jan-19		11-Feb-19		11-Feb-19		11-Feb-19		11-Feb-19

		4		8		358				Printing Questionnaires		PROC		EXT-PRI		PQPT		14-Jan-19		1-May-19		14-Jan-19		1-May-19

		4		8		359				Printing Envelopes		PROC		EXT-PRI		PQPT		14-Jan-19		1-May-19		14-Jan-19		1-May-19

		4		8		360				Printing Static/FIO/ATD materials		PROC		EXT-PRI		PQPT		14-Jan-19		1-May-19		14-Jan-19		1-May-19

		4		8		361				Printing W1 LL materials		PROC		EXT-PRI		PQPT		14-Jan-19		1-May-19		14-Jan-19		1-May-19

		4		8		362				Printing QRS materials		PROC		EXT-PRI		PQPT		14-Jan-19		1-May-19		14-Jan-19		1-May-19

		4		8		363				Printing  W1 MO materials		PROC		EXT-PRI		PQPT		14-Jan-19		1-May-19		14-Jan-19		1-May-19

		4		8		364				Printing  W2 MO materials		PROC		EXT-PRI		PQPT		14-Jan-19		1-May-19		14-Jan-19		1-May-19

		4		8		365				Printing W3 MO materials		PROC		EXT-PRI		PQPT		14-Jan-19		1-May-19		14-Jan-19		1-May-19

		4		8		366				2019 Print Runs of Questionnaires paper material		PROC		PRDC		PRDC		14-Jan-19		1-Apr-19		14-Jan-19		1-Apr-19

		4		8		367				2019 BT 3/4 Mail Out Products Transportation Production		PROC		EXT-CPC		EXT-CPC		4-Feb-19		30-Aug-19		4-Feb-19		30-Aug-19

		4		8		368				2019 BT 3/4 Non-Mail Out Products Transportation Production		PROC		EXT-CPC		FDIL		4-Feb-19		31-May-19		4-Feb-19		31-May-19

		4		8		369				2019 BT 3/4 Printed products (FIO/ATD) delivered to STC HO		PROC		PQPT		PQPT		4-Feb-19		31-May-19		26-Mar-19		26-Mar-19		3-Apr-18		3-Apr-18

		4		8		370				2019 MIS 		PROC		PQPT		PROC		1-May-19		1-May-19		1-May-19		1-May-19		31-Mar-19		31-Mar-19

		4		8		371				Print production monitoring		PROC		PQPT		PROC		7-Jan-19		12-Apr-19		25-Feb-19		26-Apr-19		25-Feb-19		14-Jun-19

		4		8		372				Transportation monitoring		PROC		PQPT		PROC		1-Jun-18		1-Sep-18		22-Mar-19		26-Apr-19		25-Feb-19		14-Jun-19

		4		8		373				QRS addressing production monitoring		PROC		PQPT		PROC		7-Jan-19		1-Sep-18		6-May-19		24-Jun-19		6-May-19		14-Jun-19

		4		8		374				RTS production monitoring		PROC		PQPT		PROC		1-Jun-18		1-Sep-18		6-May-19		31-Aug-19		6-May-19		31-Jul-19

		4		8		375				2019 PQPT Evaluation Report		PROC		PQPT		PROC		3-Sep-19		3-Sep-19		3-Sep-19		3-Sep-19

		4		8		376				BT3 Envelopes - PDF creation		COMM		COMPRR		PQPT		8-Jun-18		8-Jun-18		19-Oct-18		19-Oct-18		19-Oct-18		19-Oct-18		Date Change

		4		8		377				BT3 Envelopes - PDF review and sign off		COMM		COMPRR		PQPT		15-Jun-18		15-Jun-18		12-Feb-19		12-Feb-19		14-Feb-19		14-Feb-19		Date Change

		4		8		378				BT4 Envelopes - deliver for PDF creation		COMM		COMPRR		PQPT		8-Jun-18		8-Jun-18		19-Oct-18		19-Oct-18		1-Nov-18		1-Nov-18		Date Change

		4		8		379				BT4 Envelopes - PDF review and sign off		COMM		COMPRR		PQPT		15-Jun-18		15-Jun-18		12-Feb-19		12-Feb-19		14-Feb-19		14-Feb-19		Date Change

		4		8		380				BT4 control materials - deliver for PDF creation		COMM		COMPRR		PQPT		8-Jun-18		8-Jun-18		19-Oct-18		19-Oct-18		19-Nov-18		19-Nov-18		Date Change

		4		8		381				BT4 control materials - PDF review and sign off		COMM		COMPRR		PQPT		15-Jun-18		15-Jun-18		12-Feb-19		12-Feb-19		14-Feb-19		14-Feb-19		Date Change

		4		8		382				BT3 wave materials - PDF review and sign off		COMM		COMPRR		PQPT		14-Aug-18		14-Aug-18		12-Feb-19		12-Feb-19		14-Feb-19		14-Feb-19		Date Change

		4		8		383				BT4 wave materials - PDF review and sign off		COMM		COMPRR		PQPT		14-Aug-18		14-Aug-18		12-Feb-19		12-Feb-19		14-Feb-19		14-Feb-19		Date Change

		4		8		384				BT3 Framework (Objectives) 		COMM		COSP		REQM		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18

		4		8		385				BT3-COMM-1 framework evaluation		COMM		CMER		REQM		1-Nov-19		1-Nov-19		4-Oct-19		4-Oct-19

		4		8		386				BT4 Framework (Objectives)		COMM		COSP		REQM		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18

		4		8		387				BT4 COMM 1&2 framework evaluation		COMM		COMPRR		REQM		1-Nov-19		1-Nov-19		4-Oct-19		10-Oct-19

		4		8		389				BT-3/4 Testing Strategy Plan - Final		PROC		PMCS		SSIT		29-Jun-17		29-Jun-18		29-Jun-17		29-Jun-18		29-Jun-17		29-Jun-18

		4		8		390				BT-3/4 Task Charter - MCS		PROC		PMCS		PROC		10-May-18		10-May-18		10-May-18		10-May-18		10-May-18		10-May-18

		4		8		391				BT-3/4 Detailed Business Requirements - MCS		PROC		PMCS		PROC		10-May-18		10-May-18		10-May-18		10-May-18		10-May-18		10-May-18

		4		8		392				BT-3/4 MCS/DCS Interface Control Document - Final		PROC		PMCS		SSIT		4-Oct-18		4-Oct-18		29-Mar-19		29-Mar-19

		4		8		394				BT-3/4 MCS/Printer Interface Control Document -Final		PROC		PMCS		SSIT		4-Oct-18		4-Oct-18		29-Mar-19		29-Mar-19

		4		8		396				BT-3/4 MCS/QRS Interface Control Document - Draft		PROC		PMCS		SSIT		4-Oct-18		4-Oct-18		29-Mar-19		29-Mar-19

		4		8		398				BT-3/4 Create / Update Address Interface Document - FInal		PROC		PMCS		SSIT		27-Nov-18		27-Nov-18		29-Mar-19		29-Mar-19

		4		8		400				BT-3/4 MCS/QRS Interface Control Document - Final		PROC		PMCS		SSIT		1-Mar-19		1-Mar-19		20-Apr-19		20-Apr-19

		4		8		402				BT-3/4 Create / Update Address Interface Document - Final		PROC		PMCS		SSIT		5-Mar-19		5-Mar-19		5-Mar-19		5-Mar-19		31-Mar-19		31-Mar-19

		4		8		403				BT-3/4 MCS/Printer Interface Control Document - Final		PROC		PMCS		SSIT		5-Mar-19		5-Mar-19		30-May-19		30-May-19

		4		8		405				BT-3/4 MCS/ARGE Interface Control Document - Final		PROC		PMCS		SSIT		31-Jan-19		31-Jan-19		31-Jan-19		31-Jan-19		9-Jan-19		9-Jan-19

		4		8		406				BT-3/4 MCS/ICOS External Interface Control Document - Final		PROC		PMCS		SSIT		31-Mar-19		31-Mar-19		31-Mar-19		31-Mar-19

		4		8		407				BT 3/4 MCS to provide the range of Booklet Id (79000000 - 79999999) to CEAG		PROC		PMCS		CEAG		1-Nov-18		1-Nov-18		1-Nov-18		1-Nov-18		1-Nov-18		1-Nov-18

		4		8		408				BT 3/4 MCS to provide Booklet Id generating algorithm/formula as CEAG will be generating them for CMP		PROC		PMCS		CEAG		1-Nov-18		1-Nov-18		1-Nov-18		1-Nov-18		1-Nov-18		1-Nov-18

		4		8		409				BT-3/4 alternative SAC		PROC		EXT-ICOS (IF)		PMCS		12-Dec-18		12-Dec-18		12-Dec-18		12-Dec-18

		4		8		410				BT-3/4 NMO Census Initialization  file		PROC		ARCP		PMCS		12-Dec-18		12-Dec-18		12-Dec-18		12-Dec-18

		4		8		411				BT-3/4 MODO Initialization file		PROC		ARAR		PMCS		12-Dec-18		12-Dec-18		12-Dec-18		12-Dec-18

		4		8		412				BT 3/4 - ICOS Init Files (NMO)		PROC		PMCS		EXT-ICOS (IF)		27-Dec-18		27-Dec-18		27-Dec-18		27-Dec-18		30-Nov-18		30-Nov-18

		4		8		413				BT 3/4 - ICOS Init Files (MODO)		PROC		PMCS		EXT-ICOS (IF)		27-Dec-18		27-Dec-18		27-Dec-18		27-Dec-18		30-Nov-18		30-Nov-18

		4		8		414				BT 3/4 - ICOS Case ID and SAC (NMO & MODO)		PROC		EXT-ICOS (IF)		PMCS		8-Jan-19		8-Jan-19		8-Jan-19		8-Jan-19

		4		8		415				BT-3/4 SSC Monitoring Specifications - Final		PROC		PMCS		SSIA		1-Sep-18		1-Sep-20		1-Sep-18		1-Sep-20		2-Jan-19

		4		8		416				BT-3/4 NMO/MODO Census Data Files 		PROC		PMCS		EXT-PR		15-Jan-18		15-Jan-08		15-Feb-19		31-Mar-19		7-Mar-19		13-Mar-19

		4		8		417				BT-3/4 MO Census Data Files 		PROC		PMCS		EXT-PR		15-Jan-18		15-Jan-18		15-Feb-19		20-May-19		7-Mar-19		7-Mar-19

		4		8		418				Deliver NMO Collectives Sample Files to ICOS		PROC		PMCS		EXT-ICOS (IF)		27-Feb-19		27-Feb-19		27-Feb-19		27-Feb-19		30-Nov-19		30-Nov-19

		4		8		420		C		BT 3/4 - ICOS Init Files (MO)		PROC		PMCS		EXT-ICOS (IF)		26-Feb-19		26-Feb-19		26-Feb-19		26-Feb-19		3-Dec-18		3-Dec-18

		4		8		421				BT 3/4 - ICOS Case ID and SAC (MO)		PROC		EXT-ICOS (IF)		PMCS		5-Mar-19		5-Mar-19		5-Mar-19		5-Mar-19

		4		8		422				BT 3/4 MCS to retrieve CEAG file from ICOS/CMP (Booklets and Addresses) for (Wave1)		PROC		EXT-ICOS (IF)		PMCS		1-Mar-19		1-Mar-19		1-Mar-19		1-Mar-19

		4		8		423				BT 3/4 MCS to send CEAG file to Printer (Booklets and Addresses) for (Wave1)		PROC		PMCS		MQPT		8-Mar-19		8-Mar-19		8-Mar-19		8-Mar-19		8-Mar-19		8-Mar-19

		4		8		424				BT 3/4 - Wave 1 printer files		PROC		PMCS		MQPT		12-Mar-19		12-Mar-19		12-Mar-19		12-Mar-19		7-Mar-19		7-Mar-19

		4		8		425				BT 3/4 MCS to receive sequence file from Printer (Booklets and Sequence numbers) for (Wave1)		PROC		MQPT		PMCS		10-Apr-19		29-Apr-19		10-Apr-19		29-Apr-19		6-May-19		30-Jun-19

		4		8		426		C		BT 3/4 Delivery of production data files.		PROC		PMCS		EXT-PR		15-Mar-19		15-Mar-19		4-Mar-19		22-Mar-19		6-Mar-19		8-Mar-19

		4		8		427				BT 3/4 - Frame Initialization - Mailouts, Non Mailouts, MODO to CPS		PROC		PMCS		PRDB		17-Apr-19		17-Apr-19		17-Apr-19		23-Apr-19

		4		8		428				BT 3/4 MCS Dwelling Frame Analysis Info (1st)		PROC		PMCS		ARAR		1-May-19		1-May-19		1-May-19		1-May-19		6-May-19		6-May-19

		4		8		429				BT-3/4 QCS Init File + Ctrl Counts		PROC		PMCS		PRDB		15-Apr-19		15-Apr-19		15-Apr-19		15-Apr-19

		4		8		430		C		BT 3/4 Wave QRS delivery of production data files.		PROC		PMCS		EXT-PR		3-May-19		11-Jun-19		6-May-19		14-Jun-19		7-May-19		14-Jun-19

		4		8		431				Deliver DOV Occupancy Information Sample File to ICOS		PROC		PMCS		EXT-ICOS (IF)		27-Apr-19		27-Apr-19		27-Apr-19		27-Apr-19		21-May-19		21-May-19

		4		8		432				MCS List Response Snapshot (1st)		PROC		PMCS		CMCI		28-Apr-19		28-Apr-19		28-Apr-19		28-Apr-19		6-May-19		6-May-19

		4		8		433				MCS List Attempt Snapshot (1st)		PROC		PMCS		CMCI		28-Apr-19		28-Apr-19		28-Apr-19		28-Apr-19		6-May-19		6-May-19

		4		8		434				MCS List Response Snapshot (Last)		PROC		PMCS		CMCI		31-Aug-19		31-Aug-19		31-Aug-19		31-Aug-19

		4		8		435				MCS List Attempt Snapshot (last)		PROC		PMCS		CMCI		31-Aug-19		31-Aug-19		31-Aug-19		31-Aug-19

		4		8		436				Registration & Processing Information (1st)		PROC		PMCS		EXT-ICOS (WCM)		3-May-19		3-May-19		3-May-19		3-May-19		6-May-19		6-May-19

		4		8		437				Unoccupancy Information (1st)		PROC		PMCS		EXT-ICOS (WCM)		3-May-19		3-May-19		3-May-19		3-May-19		6-May-19		6-May-19

		4		8		438				Dwelling Updates from ICOS + Ctrl Counts (1st)		PROC		PMCS		PRDB		3-May-19		3-May-19		3-May-19		3-May-19		6-May-19		6-May-19

		4		8		439				Dwelling Updates from ICOS + Ctrl Counts (last)		PROC		PMCS		PRDB		3-May-19		3-May-19		3-May-19		3-May-19		8-Jul-19		8-Jul-19

		4		8		440				QCS Init Update File + Ctrl Counts (C.L. + CEAG)		PROC		PMCS		PRDB		3-May-19		3-May-19		3-May-19		3-May-19		23-Apr-19		23-Apr-19

		4		8		441				Questionnaire Linkages + Ctrl Counts (1st)		PROC		PMCS		PRDB		3-May-19		3-May-19		3-May-19		3-May-19		6-May-19		6-May-19

		4		8		442				Registration & Proc Errors (1st)		PROC		PMCS		PRDB		3-May-19		3-May-19		3-May-19		3-May-19		6-May-19		6-May-19

		4		8		443				MIS data file for daily CPC registrations (1st)		PROC		PMCS		RMIS		3-May-19		3-May-19		3-May-19		3-May-19		6-May-19		6-May-19

		4		8		444				MIS File for Dwellings To Date (1st)		PROC		PMCS		RMIS		3-May-19		3-May-19		3-May-19		3-May-19		6-May-19		6-May-19

		4		8		445				MIS File for Daily Operations (1st)		PROC		PMCS		RMIS		3-May-19		3-May-19		3-May-19		3-May-19		6-May-19		6-May-19

		4		8		446				MCS Daily QRS Snapshot (1st)		PROC		PMCS		CMCI		3-May-19		3-May-19		3-May-19		3-May-19		6-May-19		6-May-19

		4		8		447				MIS data file for DOC registrations (1st)		PROC		PMCS		RMIS		3-May-19		3-May-19		3-May-19		3-May-19		6-May-19		6-May-19

		4		8		448				MCS/QCS Reconciliation Data + Ctrl Counts (1st)		PROC		PMCS		PRDB		10-May-19		10-May-19		10-May-19		10-May-19		24-Apr-19		24-Apr-19

		4		8		449				MCS/QCS Reconciliation Data + Ctrl Counts (last)		PROC		PMCS		PRDB		31-Aug-19		31-Aug-19		31-Aug-19		31-Aug-19

		4		8		450				NRFU Status Data + Ctrl Counts (1st)		PROC		PMCS		PRDB		13-May-19		13-May-19		13-May-19		13-May-19		6-May-19		6-May-19

		4		8		451				MCS Delivers Wave 3 Mail-Out Printer Data Files		PROC		PMCS		MQPT		17-May-19		17-May-19		17-May-19		17-May-19		17-May-19		20-May-19

		4		8		452				DCS Sample Files for CMP (FIRST)		PROC		PMCS		EXT-ICOS (IF)		11-Jun-19		11-Jun-19		11-Jun-19		11-Jun-19		31-May-19		31-May-19

		4		8		453				DCS Daily Snapshot from MCS (FIRST)		PROC		PMCS		CMDC		11-Jun-19		11-Jun-19		11-Jun-19		11-Jun-19		6-May-19		6-May-19

		4		8		454				DCS Sample Files for CMP (LAST)		PROC		PMCS		EXT-ICOS (IF)		29-Jul-19		29-Jul-19		29-Jul-19		29-Jul-19		18-Jun-19		18-Jun-19

		4		8		455				DCS Daily Snapshot from MCS (Last)		PROC		PMCS		CMDC		29-Jul-19		29-Jul-19		29-Jul-19		29-Jul-19

		4		8		456				Registration & Processing Information  (last)		PROC		PMCS		EXT-ICOS (WCM)		4-Oct-19		4-Oct-19		4-Oct-19		4-Oct-19

		4		8		457				Questionnaire Linkages + Ctrl Counts (last)		PROC		PMCS		PRDB		4-Oct-19		4-Oct-19		4-Oct-19		4-Oct-19

		4		8		458				Registration & Proc Errors (last)		PROC		PMCS		PRDB		4-Oct-19		4-Oct-19		4-Oct-19		4-Oct-19

		4		8		459				MIS data file for daily CPC registrations (last)		PROC		PMCS		RMIS		4-Oct-19		4-Oct-19		4-Oct-19		4-Oct-19

		4		8		460				MIS File for Dwellings To Date (last)		PROC		PMCS		RMIS		4-Oct-19		4-Oct-19		4-Oct-19		4-Oct-19

		4		8		461				MIS File for Daily Operations (last)		PROC		PMCS		RMIS		4-Oct-19		4-Oct-19		4-Oct-19		4-Oct-19

		4		8		462				MCS Daily QRS Snapshot (last)		PROC		PMCS		CMCI		4-Oct-19		4-Oct-19		4-Oct-19		4-Oct-19

		4		8		463				MIS data file for DOC registrations (last)		PROC		PMCS		RMIS		4-Oct-19		4-Oct-19		4-Oct-19		4-Oct-19

		4		8		464				NRFU Status Data + Ctrl Counts (last)		PROC		PMCS		PRDB		4-Oct-19		4-Oct-19		4-Oct-19		4-Oct-19

		4		8		465				Unoccupancy Information (last)		PROC		PMCS		EXT-ICOS (WCM)		26-Aug-19		26-Aug-19		26-Aug-19		26-Aug-19

		4		8		466				Dwelling Frame Analysis Info; daily, weekly snapshots (last) 		PROC		PMCS		ARAR		3-Oct-21		3-Oct-21		3-Oct-21		3-Oct-21

		4		8		468				BT 3/4 MCS to receive CEAG Voice Broadcast telephone numbers for Wave 2		PROC		EXT-ICOS (IF)		PMCS		6-May-19		6-May-19		6-May-19		6-May-19

		4		8		471				BT 3/4 Field Procedures - DCS dwelling files 		PROC		PMCS		CMDC		10-May-19		10-May-19		10-May-19		10-May-19

		4		8		472				BT 3/4 Field Procedures - DCS Status Reports from MCS (FIRST)		PROC		PMCS		CMDC		10-May-19		10-May-19		10-May-19		10-May-19

		4		8		473		C		BT 4 Wave 2 delivery of production data files.		PROC		PMCS		EXT-PR		14-May-19		14-May-19		13-May-19		13-May-19		10-May-19		10-May-19

		4		8		474		C		BT 4 Wave 3 delivery of production data files.		PROC		PMCS		EXT-PR		22-May-19		24-May-19		20-May-19		20-May-19		20-May-19		20-May-19

		4		8		475				BT 3/4 Field Procedures - DCS Status Reports from MCS (LAST)		PROC		PMCS		CMDC		1-Aug-19		1-Aug-19		1-Aug-19		1-Aug-19

		4		8		476				BT 3/4 MCS Dwelling Frame Analysis Info - BT3 (last)		PROC		PMCS		ARAR		1-Aug-19		1-Aug-19		1-Aug-19		1-Aug-19

		4		8		477				Create / Update Address Interface Document - Final		PROC		PMCS		SSIT		30-Sep-19		30-Sep-19		30-Sep-19		30-Sep-19

		4		8		478		C		BT 3/4 Wave QRS/CHL init files		PROC		PMCS		EXT-CHL		21-Mar-19		21-Mar-19		21-Apr-19		21-Apr-19

		4		8		482				BT3 recruitment forms (45.02, 46.10)		COMM		COMPRR		FDRC		30-Nov-18		30-Nov-18		14-Dec-18		14-Dec-18		23-Nov-18		23-Nov-18

		4		8		485				Provide details for Synthetic File for CMP UAT Census Survey Cycle for SIT Testing Phase 1 for BT3 & BT4		FOP		FDSD		SSMD		18-Jun-18		18-Jun-18		18-Jun-18		18-Jun-18		18-Jun-18		18-Jun-18

		4		8		486				Load Collection Strategy for Census Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4		FOP		FDSD				18-Jun-18		3-Jul-18		18-Jun-18		3-Jul-18		18-Jun-18		3-Jul-18

		4		8		487				Load Collection Strategy for OLRA Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4		FOP		FDSD				8-Jun-18		9-Jun-18		8-Jun-18		9-Jun-18		8-Jun-18		8-Jun-18

		4		8		488				Load Collection Strategy for DCS Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4		FOP		FDSD				25-Jun-18		26-Jun-18		25-Jun-18		26-Jun-18		25-Jun-18		25-Jun-18

		4		8		489				Deploy Latest EQ Link for OLRA Survey Cycle in CMP UAT for SIT Phase 1 for BT3 & BT4 		FOP		FDSD				24-Jun-18		25-Jun-18		24-Jun-18		25-Jun-18		24-Jun-18		24-Jun-18

		4		8		490				Deploy Latest EQ Link for Census Survey Cycle in CMP UAT for SIT Phase 1 for BT3 & BT4		FOP		FDSD				26-Jun-18		27-Jun-18		26-Jun-18		27-Jun-18		26-Jun-18		26-Jun-18

		4		8		491				Load Sample Files for Census Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4 		FOP		FDSD				29-Jun-18		3-Jul-18		29-Jun-18		3-Jul-18		29-Jun-18		3-Jul-18

		4		8		492				Validate DCS Survey Cycle in CMP UAT Phase 1 SIT for BT3 & BT4		FOP		FDSD				29-Jun-18		30-Jun-18		29-Jun-18		30-Jun-18		29-Jun-18		29-Jun-18

		4		8		493				Validate OLRA Survey Cycle in CMP UAT Phase 1 SIT for BT3 & BT4		FOP		FDSD				8-Jun-18		9-Jun-18		8-Jun-18		9-Jun-18		8-Jun-18		8-Jun-18

		4		8		494				Validate Census Survey Cycle in CMP UAT for SIT Testing Phase 1 for BT3 & BT4 		FOP		FDSD				10-Jul-18		11-Jul-18		10-Jul-18		11-Jul-18		10-Jul-18		10-Jul-18

		4		8		495				Deliver Case IDs & SACs for Phase 1 SIT Testing for BT3 & BT4 		FOP		FDSD		MCS		10-Jul-18		10-Jul-18		10-Jul-18		10-Jul-18		10-Jul-18		10-Jul-18

		4		8		496				Deliver final test results for SIT Testing Phase 1 for BT3 & BT4  Census Survey Set-up & Initialization		FOP		FDSD		SIA		13-Jul-18		13-Jul-18		13-Jul-18		13-Jul-18		13-Jul-18		13-Jul-18

		4		8		497				Deliver final test cases for SIT Testing Phase 2 for BT3 & BT4  Administrative Components		FOP		FDSD		SIA		3-Sep-18		3-Sep-18		3-Sep-18		3-Sep-18		3-Sep-18		3-Sep-18

		4		8		498				Deliver final test results for SIT Testing Phase 2 for BT3 & BT4  Administrative Components		FOP		FDSD		SIA		14-Sep-18		14-Sep-18		14-Sep-18		14-Sep-18		14-Sep-18		14-Sep-18

		4		8		499				Deliver final Census Codesets for UAT for BT3 & BT4 		FOP		FDSD		COSD		22-Oct-18		22-Oct-18		22-Oct-18		22-Oct-18		22-Oct-18		22-Oct-18

		4		8		500				Provide details for Synthetic File for CMP UAT Census Survey Cycle for SIT Testing Phase 3 for BT3 & BT4		FOP		FDSD		SSMD		10-Sep-18		10-Sep-18		10-Sep-18		10-Sep-18		10-Sep-18		10-Sep-18

		4		8		501				Load Collection Strategy for Census Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4		FOP		FDSD				15-Oct-18		1-Nov-18		15-Oct-18		1-Nov-18		15-Oct-18		1-Nov-18

		4		8		502				Load Collection Strategy for OLRA Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4		FOP		FDSD				15-Oct-18		1-Nov-18		15-Oct-18		1-Nov-18		15-Oct-18		1-Nov-18

		4		8		503				Load Collection Strategy for DCS Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4		FOP		FDSD				15-Oct-18		1-Nov-18		15-Oct-18		1-Nov-18		15-Oct-18		1-Nov-18

		4		8		504				Deploy Latest EQ Link for OLRA Survey Cycle in CMP UAT for SIT Phase 3 for BT3 & BT4 		FOP		FDSD				22-Oct-18		23-Oct-18		22-Oct-18		23-Oct-18		22-Oct-18		23-Oct-18

		4		8		505				Deploy Latest EQ Link for Census Survey Cycle in CMP UAT for SIT Phase 3 for BT3 & BT4		FOP		FDSD				22-Oct-18		23-Oct-18		22-Oct-18		23-Oct-18		22-Oct-18		23-Oct-18

		4		8		506				Load Sample Files for Census Survey in CMP UAT for SIT Testing Phase 3 for BT3 & BT4 		FOP		FDSD				22-Oct-18		23-Oct-18		29-Oct-18		31-Oct-18		29-Oct-18		31-Oct-18

		4		8		507				Validate Census Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4 		FOP		FDSD				1-Nov-18		2-Nov-18		1-Nov-18		2-Nov-18		1-Nov-18		2-Nov-18

		4		8		508				Validate DCS Survey Cycle in CMP UAT Phase 3 SIT for BT3 & BT4		FOP		FDSD				1-Nov-18		2-Nov-18		1-Nov-18		2-Nov-18		1-Nov-18		2-Nov-18

		4		8		509				Validate OLRA  Survey Cycle in CMP UAT Phase 3 SIT for BT3 & BT4		FOP		FDSD				1-Nov-18		2-Nov-18		1-Nov-18		2-Nov-18		1-Nov-18		2-Nov-18

		4		8		510				Deliver Case IDs & SACs for Phase 3 SIT Testing for BT3 & BT4 		FOP		FDSD		MCS		2-Nov-18		2-Nov-18		2-Nov-18		2-Nov-18		2-Nov-18		2-Nov-18

		4		8		511				Deliver final test results for SIT Testing Phase 3 for BT3 & BT4 for Census Survey Set-up, Initialization & Administrative Components		FOP		FDSD		SIA		30-Nov-18		30-Nov-18		30-Nov-18		30-Nov-18		30-Nov-18		30-Nov-18

		4		8		512				Deliver final Census Codesets for Production for BT3 & BT4 		FOP		FDSD		SIA		30-Nov-18		30-Nov-18		30-Nov-18		30-Nov-18		2-Oct-18		2-Oct-18

		4		8		513				Load Collection Strategy for Census Survey Cycle in CMP Production for BT3 & BT4		FOP		FDSD				19-Nov-18		5-Dec-18		19-Nov-18		5-Dec-18		20-Nov-18		6-Dec-18

		4		8		514				Load Collection Strategy for OLRA Survey Cycle in CMP Production for BT3 & BT4		FOP		FDSD				19-Nov-18		5-Dec-18		26-Nov-18		9-Jan-19		26-Nov-18		11-Jan-19

		4		8		515				Load Collection Strategy for DCS Survey Cycle in CMP Production for BT3 & BT4		FOP		FDSD				19-Nov-18		5-Dec-18		26-Nov-18		9-Jan-19		26-Nov-18		28-Nov-18

		4		8		516				Deploy Latest EQ Link for OLRA Survey Cycle in CMP Production for BT3 & BT4 		FOP		FDSD				19-Nov-18		20-Nov-18		6-Jan-19		7-Jan-19		8-Feb-19		9-Feb-19

		4		8		517				Deploy Latest EQ Link for Census Survey Cycle in CMP Production for BT3 & BT4		FOP		FDSD				3-Dec-18		4-Dec-18		27-Mar-19		27-Mar-19		27-Mar-19		27-Mar-19

		4		8		518				Load Sample Files for Census Survey in CMP Production for BT3 & BT4 		FOP		FDSD				27-Nov-18		28-Nov-18		3-Dec-18		4-Dec-18		3-Dec-18		4-Dec-18

		4		8		519				Validate Census Survey Cycle in CMP Production for BT3 & BT4 		FOP		FDSD				5-Dec-18		6-Dec-18		6-Dec-18		7-Dec-18		9-Dec-18		10-Dec-18

		4		8		520				Validate DCS Survey Cycle in CMP Production for BT3 & BT4		FOP		FDSD				5-Dec-18		6-Dec-18		19-Feb-19		20-Feb-19		19-Feb-19		20-Feb-19

		4		8		521				Validate OLRA  Survey Cycle in CMP Production for BT3 & BT4		FOP		FDSD				5-Dec-18		6-Dec-18		9-Jan-19		10-Jan-19		9-Jan-19		10-Jan-19

		4		8		522				Deliver Case IDs & SACs for Production for BT3 & BT4 		FOP		FDSD		MCS		10-Dec-18		10-Dec-18		10-Dec-18		10-Dec-18		10-Dec-18		10-Dec-18

		4		8		523				BT3 wave materials – deliver for PDF creation		COMM		COMPRR		PQPT		26-Oct-18		26-Oct-18		26-Oct-18		26-Oct-18		19-Oct-18		19-Oct-18

		4		8		524				BT4 wave materials – deliver for PDF creation		COMM		COMPRR		PQPT		26-Oct-18		26-Oct-18		26-Oct-18		26-Oct-18		7-Jan-19		7-Jan-19

		4		8		526				FOS Training Material		FOP		FDDP		FDIL		21-Jan-19		21-Jan-19		18-Feb-19		18-Feb-19		27-Feb-19		27-Feb-19

		4		8		527				aEQ Megamenu and content		COMM		CMER		CIINT		22-Oct-18		22-Oct-18		22-Oct-18		22-Oct-18		28-Nov-18		28-Nov-18

		4		8		528				aEQ OLRA Landing Page		COMM		CMER		CIINT		22-Oct-18		22-Oct-18		22-Oct-18		22-Oct-18		24-Oct-18		24-Oct-18

		4		8		529				aEQ OLRA Confirmation		COMM		CMER		CIINT		22-Oct-18		22-Oct-18		22-Oct-18		22-Oct-18		24-Oct-18		24-Oct-18

		4		8		530				2019 Recruitment content for wrapper		COMM		FDRC		CMER		5-Mar-18		4-Sep-18		5-Mar-18		4-Sep-18		5-Mar-18		4-Sep-18

		4		8		531				2019 aEQ Content		COMM		FDRC		CMER		4-Jun-18		4-Sep-18		4-Jun-18		4-Sep-18		4-Jun-18		4-Sep-18

		4		8		532				2019 rEQ Content		COMM		CIINT		CMER		4-Jun-18		4-Sep-18		4-Jun-18		4-Sep-18		4-Jun-18		19-Oct-18

		4		8		533				2019 Collection content for wrapper		COMM		CSMS		CMER		1-Nov-18		12-Dec-18		1-Nov-18		12-Dec-18		1-Nov-18		1/18/19

		4		8		534				Load Collection Strategy for POA Survey Cycle in CMP UAT for SIT Testing Phase 3 for BT3 & BT4		FOP		FDSD				3-Oct-18		4-Oct-18		3-Oct-18		4-Oct-18		3-Oct-18		4-Oct-18

		4		8		535				Deploy Latest EQ Link for POA Survey Cycle in CMP UAT for SIT Phase 3 for BT3 & BT4 		FOP		FDSD				3-Oct-18		5-Oct-18		3-Oct-18		5-Oct-18		3-Oct-18		5-Oct-18

		4		8		536				Validate POA Survey Cycle in CMP UAT Phase 3 SIT for BT3 & BT4		FOP		FDSD				3-Oct-18		4-Oct-18		3-Oct-18		4-Oct-18		3-Oct-18		4-Oct-18

		4		8		537				Load Collection Strategy for POA Survey Cycle in CMP Production for BT3 & BT4		FOP		FDSD				26-Nov-18		31-Jan-19		14-Feb-19		19-Feb-19		14-Feb-19		19-Feb-19

		4		8		538				Deploy Latest EQ Link for POA Survey Cycle in CMP Production for BT3 & BT4		FOP		FDSD				29-Jan-19		30-Jan-19		18-Feb-19		19-Feb-19		18-Feb-19		19-Feb-19

		4		8		539		C		Sending of Broadcast Messages during BT3 & BT4 		FOP		FDSD				14-May-19		26-Jul-19		11-Apr-19		26-Jul-19		15-Apr-19		17-Apr-19

		4		8		540				BT4 short/long form Qas - content (Round 2) 		COMM		COMPRR		SMCD		15-Mar-19		15-Mar-19		15-Mar-19		15-Mar-19		15-Mar-19		15-Mar-19

		4		8		541				CMP Pay codes  - Final - BT		FOP		FDFP		EXT-ICOS (SIA)		13-Feb-19		13-Feb-19		13-Feb-19		13-Feb-19		13-Feb-19		13-Feb-19

		4		8		544		C		Census EQ Pay Onboarding Application (POA) - production - BT		FOP		FDFP				8-Apr-19		28-Jun-19		8-Apr-19		28-Jun-19		8-Apr-19		19-Jun-19

		4		8		546				Validate POA Survey Cycle in CMP Production for BT3 & BT4		FOP		FDSD				19-Feb-19		20-Feb-19		19-Feb-19		20-Feb-19		19-Feb-19		20-Feb-19

		4		8		547		C		BT4 - Final weights delivered to SM 		CPSM		SMCD		CMO		12-Aug-19		12-Aug-19		7-Aug-19		7-Aug-19

		4		8		548		C		BT4 - Preliminary pass/fail grid 		CPSM		SMCD		CMO		20-Aug-19		20-Aug-19		20-Aug-19		20-Aug-19

		4		8		549		C		Presentation of BT4 results to 2021 Census Content Steering Committee 		CPSM		SMCD		CMO		7-Oct-19		11-Oct-19		7-Oct-19		11-Oct-19

		4		8		550				'Voice Broadcast Campaign' Forecast Start date		PROC		PMCS				14-May-19		6-Jun-19		14-May-19		6-Jun-19

		4		8		551				CEAG content for Collection		COMM		CMER		CEAG		30-Nov-18		15-Mar-19		30-Nov-18		1-Apr-19		30-Nov-18		5-Apr-19

		4		8		552				2019 Census Test website (Recruitment)		COMM		CMER		CMO		14-Jan-19		14-Jan-19		14-Jan-19		14-Jan-19		18-Feb-19		18-Feb-19

		4		8		553				rEQ Megamenu content		COMM		CMER		CIINT		1-Mar-19		1-Mar-19		1-Mar-19		1-Mar-19		1-Mar-19		1-Mar-19

		4		8		554				rEQ Login page		COMM		CMER		CIINT		1-Mar-19		1-Mar-19		1-Mar-19		1-Mar-19		1-Mar-19		1-Mar-19

		4		8		555				rEQ submission page		COMM		CMER		CIINT		1-Mar-19		1-Mar-19		1-Mar-19		1-Mar-19		1-Mar-19		1-Mar-19

		4		8		556		C		BT4- CSMS sign-off of EQ links (Content)		CPSM		SMCD		CPRD		5-Apr-19		5-Apr-19		1-Mar-19		1-Mar-19		1-Mar-19		1-Mar-19

		4		8		557		C		BT4- CSMS sign-off of final EQ links (Final)		CPSM		SMCD		CMO		27-Mar-19		27-Mar-19		27-Mar-19		27-Mar-19		20-Mar-19		20-Mar-19

		4		8		558				Broadcast message content and dates		COMM		CMER		FDSD		21-Dec-18		21-Dec-18		21-Dec-18		21-Dec-18		28-Feb-19		28-Feb-19

		4		8		559				Social media guidelines (for use on Census Reference Library)		COMM		CMER		FDDP		22-Mar-19		22-Mar-19		22-Mar-19		22-Mar-19		4-Mar-19		4-Mar-19

		4		8		560				BT4 short/long form outsanding content QAs  		COMM		COMPRR		DCHL		15-Apr-19		15-Apr-19		15-Jun-19		15-Jun-19		20-Jun-19		20-Jun-19

		4		8		561				BT4_W2 text reminder messages		COMM		COMPRR		DCHL		6-May-19		6-May-19		6-May-19		6-May-19		6-May-19		6-May-19

		4		8		562		C		2019 Census Test website (Collection)		COMM		CMER		CMO		6-May-19		6-May-19		6-May-19		6-May-19		6-May-19		6-May-19

		4		8		563				Recruitment email to select 2016 Census candidates		COMM		CMER		FDRC		22-Mar-19		22-Mar-19		25-Mar-19		25-Mar-19		27-Mar-19		27-Mar-19

		4		8		564		C		BT4- Final RDB deliver to methodology		PROC		PRDB		SMQM		8-Jul-19		8-Jul-19		8-Jul-19		8-Jul-19

		4		8		565		C		BT4 - Final Day for Scanning		PROC		PRDC				3-Jul-19		3-Jul-19		3-Jul-19		3-Jul-19

		4		8		566		C		CMO checkpoint: draft operational constraints from PROC, FOP and METH		CMO		CMO		CPSM		26-Jun-19		26-Jun-19		26-Jun-19		26-Jun-19

		4		8		567		C		CMO checkpoint: final operational constraints from PROC, FOP and METH		CMO		CMO		CPSM		7-Aug-19		7-Aug-19		7-Aug-19		7-Aug-19

		4		8		568		C		CMO checkpoint: sampling fraction recommendation from METH		CMO		CMO		CPSM		7-Aug-19		7-Aug-19		7-Aug-19		7-Aug-19

		4		8		569		C		Deliver BT3 MO Initialization set of TEST files		ARGEO		ARAR		PMCS		9-Nov-18		9-Nov-18		9-Nov-18		9-Nov-18		9-Nov-18		9-Nov-18

		4		8		570		C		Deliver BT3 FINAL MO/MODO/Collectives Initialization files		ARGEO		ARAR		PMCS		22-Nov-18		22-Nov-18		22-Nov-18		22-Nov-18		22-Nov-18		22-Nov-18

		4		8		571		C		BT - Field Procedures CLD Maps		ARGEO		ARSD		FDGE		18-Mar-19		18-Mar-19		18-Mar-19		18-Mar-19		18-Mar-19		18-Mar-19

		4		8		572		C		BT - Field Procedures CU Maps		ARGEO		ARSD		FDGE		18-Mar-19		18-Mar-19		18-Mar-19		18-Mar-19		18-Mar-19		18-Mar-19

		4		8		573		C		BT - Field Procedures Collective Zone Maps		ARGEO		ARSD		FDGE		8-Apr-19		8-Apr-19		8-Apr-19		8-Apr-19		8-Apr-19		8-Apr-19

		4		8		574				BT3 Framework (Objectives) -Baselined		ARGEO		ARIP		REQM		31-May-18		31-May-18		31-May-18		31-May-18

		4		8		575				BT3 Framework (Evaluation) 		ARGEO		ARIP		REQM		1-Nov-19		1-Nov-19		1-Nov-19		1-Nov-19

		4		8		576				BT4 Framework (Objectives) -Baselined		ARGEO		ARIP		REQM		31-May-18		31-May-18		31-May-18		31-May-18

		4		8		577				BT4 Framework (Evaluation)		ARGEO		ARIP		REQM		1-Nov-19		1-Nov-19		1-Nov-19		1-Nov-19

		4		16		0				Evaluation Planning

		4		16		2				2021 Census Evaluation Strategic Plan 		REQM				CMO		27-Mar-19		27-Mar-19		29-Nov-19		29-Nov-19

		4		16		3				2021 Census Evaluation Framework		REQM				CMO		25-Feb-21		25-Feb-21		25-Feb-21		25-Feb-21

		4		16		6				Evaluation strategy for Behavioural tests		REQM				CMO		28-Mar-18		28-Mar-18		28-Mar-18		28-Mar-18		4-Apr-18		4-Apr-18

		4		22		0				BT5 Content Test Part 2: November 2019 

		4		22		1				BT5 Wave materials & census self-serve portal		COMM		CORS		CMO		1-Jan-20		1-Aug-20		1-Jan-20		1-Aug-20

		4		44		2				Testing begins		COMM		COSP		CMO		1-Jan-18		1-Jan-20		1-Jan-18		1-Jan-20		15-Jan-18		15-Jan-18

		4		44		3				BT1- Plan overview presented at CPT		COMM		CSR		CMO		1-Nov-17		1-Nov-17		1-Nov-17		1-Nov-17		1-Nov-17		1-Nov-17

		4		49		0				Dwelling Coverage Improvement – Planning

		4		51		0				Coverage Studies - Planning

		4		51		1				RRC DIVA System Overall Testing Strategy - Draft		CMIP		CMCS		SSIT		5-Jan-20		5-Jan-20		5-Jan-20		5-Jan-20

		4		51		2				RRC DIVA System Overall Testing Strategy - Final		CMIP		CMCS		SSIT		31-Mar-20		31-Mar-20		31-Mar-20		31-Mar-20

		4		51		3				RRC DIVA SLA		CMIP		CMCS		SSIT		8-Sep-21		8-Sep-21		8-Sep-21		8-Sep-21

		4		51		4				RRC DIVA System Specifications		CMIP		CMCS		SSIT		20-Jan-21		20-Jan-21		20-Jan-21		20-Jan-21

		4		51		5				RRC Verification Operations Infrastructure planning & set-up 		CMIP		CMCS				1-Feb-21		25-Aug-21		1-Feb-21		25-Aug-21

		4		51		6				RRC CATI Application Specifications 		CMIP		CMCS		EXT-CoSD		21-Apr-20		21-Apr-20		21-Apr-20		21-Apr-20

		4		53		0				Dwelling Classification Survey - Planning

		4		53		1				BT3 Field Operations Test - DCS Requirements for MCS		CMIP		CMDC		PMCS		30-Oct-18		30-Oct-18		30-Oct-18		30-Oct-18						Title updates and Start and Finish dates updated

		4		53		2				BT3 Field OperationsTest - DCS Geographic Sample File for MCS		CMIP		CMDC		PMCS		18-Oct-19		18-Oct-19		18-Oct-19		18-Oct-19						Title updates and Start and Finish dates updated

		4		53		3				BT3 Field Operations Test - DCS Collection requirements		CMIP		CMDC		FDDC		30-Apr-18		30-Apr-18		30-Apr-18		30-Apr-18						Title updates and Start and Finish dates updated

		4		53		4				BT3 Field Operations Test - DCS Geographic Sample File for FOP		CMIP		CMDC		FDDC		18-Oct-19		18-Oct-19		18-Oct-19		18-Oct-19						Title updates and Start and Finish dates updated

		4		53		5				BT3 Field Operations Test - DCS Questionnaires		CMIP		CMDC		FDLI		18-Mar-18		18-Mar-18		18-Mar-18		18-Mar-18						Title updates and Start and Finish dates updated

		4		53		6				DCS Geography Requirements		CMIP		CMDC		ARCP		15-Apr-20		15-Apr-20		15-Apr-20		15-Apr-20

		4		53		7				DCS Requirements for MCS		CMIP		CMDC		PMCS		30-Jan-20		30-Jan-20		30-Jan-20		30-Jan-20

		4		53		8				DCS Requirements for Collection Assignment planning		CMIP		CMDC		FDDC		14-Jan-20		14-Jan-20		14-Jan-20		14-Jan-20

		4		53		9				DCS/MIS Interface Control Document - Draft		CMIP		CMDC		RMIS		24-Feb-21		24-Feb-21		24-Feb-21		24-Feb-21

		4		53		10				DCS/MIS Interface Control Document - Final		CMIP		CMDC		RMIS		30-Mar-21		30-Mar-21		30-Mar-21		30-Mar-21

		4		53		11				DCS Overall System Testing Strategy - Final		CMIP		CMDC		SSIT		1-May-18		1-May-18		1-May-18		1-May-18

		4		53		12				DCS Collection requirements - Draft		CMIP		CMDC		FDDC		20-Aug-20		20-Aug-20		20-Aug-20		20-Aug-20

		4		53		13				DCS Approval on Final Collection requirements		CMIP		CMDC		FDDC		26-Nov-20		26-Nov-20		26-Nov-20		26-Nov-20

		4		53		14				Whole Household Imputation (WHI) System Specifications		CMIP		CMDC		PREI		1-May-20		1-May-20		1-May-20		1-May-20

		4		53		15				BT3 Field Operations Test - System Specs Draft / MIS Shipping Item History CSV File		CMIP		CMDC		RMIS		18-Sep-18		18-Sep-18		18-Sep-18		18-Sep-18

		4		53		16				BT3 Field Operations Test - System Specs Final / MIS Shipping Item History CSV File		CMIP		CMDC		RMIS		30-Oct-18		30-Oct-18		30-Oct-18		30-Oct-18

		4		53		17				BT3 F ield Operations Test - DCS Requirements (ICD) for MCS		CMIP		CMDC		RMIS		12-Dec-18		12-Dec-18		12-Dec-18		12-Dec-18

		4		55		0				Long Form Sample - Planning

		4		55		1				Long Form Non-MO Sample Allocation 		CMIP		CMSE				1-Jul-20		31-Jul-20		1-Jul-20		31-Jul-20

		4		55		2				Long Form MO Sample Allocation		CMIP		CMSE				6-Nov-20		6-Dec-20		6-Nov-20		6-Dec-20

		4		59		0				Testing Strategy

		4		59		1				Testing  Strategy Inception		REQM				CMO		20-Jan-17		26-Apr-17		20-Jan-17		26-Apr-17		20-Jan-17		26-Apr-17

		4		59		2				Testing  Strategy		REQM				CMO		26-Apr-17		26-Apr-17		26-Apr-17		26-Apr-17		26-Apr-17		26-Apr-17

		4		66		1				Evaluation and Strategic Planning Session		REQM				CMO		6-Dec-21		8-Dec-21		6-Dec-21		8-Dec-21

		5		0		0				Stage 5 — Project execution 		PRGM				CMO		3-May-21		26-Jan-23		3-May-21		26-Jan-23

		5		5		0				MIS System Production 

		5		5		1				Delivery of G1 - List Leave report		PRGM		RMIS		FDMI		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

		5		5		2				Delivery of G2 - Reserve report		PRGM		RMIS		FDMI		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

		5		5		3				Delivery of G3 -Canvasser report		PRGM		RMIS		FDMI		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

		5		5		4				Delivery of G4 Early Enumeration report		PRGM		RMIS		FDMI		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

		5		5		5				Delivery of G5 - NRFU report		PRGM		RMIS		FDMI		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

		5		5		6				Delivery of G6 - Collectives report		PRGM		RMIS		FDMI		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

		5		5		7				Delivery of R-12 Recruitment & Hiring - Supervisory KIR		PRGM		RMIS		FDMI		1-Nov-20		1-Nov-20		1-Nov-20		1-Nov-20

		5		5		8				Delivery of R-13 Recruitment & Hiring - Non-supervisory KIR		PRGM		RMIS		FDMI		1-Nov-20		1-Nov-20		1-Nov-20		1-Nov-20

		5		5		9				Delivery of R-40 Canvasser KIR 		PRGM		RMIS		FDMI		15-Jan-21		15-Jan-21		15-Jan-21		15-Jan-21

		5		5		10				Delivery of R-41 Canvasser VR Capture KIR		PRGM		RMIS		FDMI		15-Jan-21		15-Jan-21		15-Jan-21		15-Jan-21

		5		5		11				Delivery of R-42 Canvasser Enumerator Performance & Productivity KIR		PRGM		RMIS		FDMI		15-Jan-21		15-Jan-21		15-Jan-21		15-Jan-21

		5		5		12				Delivery of R-43 Canvasser CSD KIR		PRGM		RMIS		FDMI		15-Jan-21		15-Jan-21		15-Jan-21		15-Jan-21

		5		5		13				Delivery of R-44 Reserve KIR		PRGM		RMIS		FDMI		15-Jan-21		15-Jan-21		15-Jan-21		15-Jan-21

		5		5		14				Delivery of R-45 Reserve VR Capture KIR		PRGM		RMIS		FDMI		15-Jan-21		15-Jan-21		15-Jan-21		15-Jan-21

		5		5		15				Delivery of R-46 Reserve VR Capture KIR		PRGM		RMIS		FDMI		15-Jan-21		15-Jan-21		15-Jan-21		15-Jan-21

		5		5		16				Delivery of R-47 Reserve Enumerator Performance & Productivity KIR  		PRGM		RMIS		FDMI		15-Jan-21		15-Jan-21		15-Jan-21		15-Jan-21

		5		5		17				Delivery of R-10 PAY - Cost by Operation KIR		PRGM		RMIS		FDMI		16-Jan-21		16-Jan-21		16-Jan-21		16-Jan-21

		5		5		18				Delivery of R-11 PAY - LCO STATACT Budget KIR		PRGM		RMIS		FDMI		16-Jan-21		16-Jan-21		16-Jan-21		16-Jan-21

		5		5		19				Delivery of R-30 Early Enumeration KIR		PRGM		RMIS		FDMI		1-Feb-21		1-Feb-21		1-Feb-21		1-Feb-21

		5		5		20				Delivery of R-31 Early Enumeration VR Capture KIR		PRGM		RMIS		FDMI		1-Feb-21		1-Feb-21		1-Feb-21		1-Feb-21

		5		5		21				Delivery of R-32 EE Enumerator Performance & Productivity KIR		PRGM		RMIS		FDMI		1-Feb-21		1-Feb-21		1-Feb-21		1-Feb-21

		5		5		22				Delivery of R-33 Early Enumeration CSD KIR 		PRGM		RMIS		FDMI		1-Feb-21		1-Feb-21		1-Feb-21		1-Feb-21

		5		5		23				Delivery of R-?? ASSIGNMENT LIST KIR		PRGM		RMIS		FDMI		1-Apr-21		1-Apr-21		1-Apr-21		1-Apr-21

		5		5		24				Delivery of R-?? CMP Shipping Report		PRGM		RMIS		FDMI		1-Apr-21		1-Apr-21		1-Apr-21		1-Apr-21

		5		5		25				Delivery of R-63 Mailout Collective Dwelling KIR		PRGM		RMIS		FDMI		1-May-21		1-May-21		1-May-21		1-May-21

		5		5		26				Delivery of R-64 Mailout Collective Enumerator Performance and Productivity KIR		PRGM		RMIS		FDMI		1-May-21		1-May-21		1-May-21		1-May-21

		5		5		27				Delivery of R-?? Mail-out with drop off (MOwDO) KIR		PRGM		RMIS		FDMI		1-May-21		1-May-21		1-May-21		1-May-21

		5		5		28				Delivery of R-18 Tolerance Check KIR 		PRGM		RMIS		FDMI		2-May-21		2-May-21		2-May-21		2-May-21

		5		5		29				Delivery of R-50 List/Leave Delivery and VR Capture KIR		PRGM		RMIS		FDMI		2-May-21		2-May-21		2-May-21		2-May-21

		5		5		30				Delivery of R-51 L/L Delivery & VR Capture Enumerator Cost & Productivity KIR 		PRGM		RMIS		FDMI		2-May-21		2-May-21		2-May-21		2-May-21

		5		5		31				Delivery of R-53 Dwelling Count Verification KIR 		PRGM		RMIS		FDMI		2-May-21		2-May-21		2-May-21		2-May-21

		5		5		32				Delivery of R-60 Collective Dwelling KIR 		PRGM		RMIS		FDMI		14-May-21		14-May-21		14-May-21		14-May-21

		5		5		33				Delivery of R-61 Collectives Enumerator Performance and Productivity KIR		PRGM		RMIS		FDMI		14-May-21		14-May-21		14-May-21		14-May-21

		5		5		34				Delivery of R-62 Collective Dwelling CSU Productivity KIR		PRGM		RMIS		FDMI		14-May-21		14-May-21		14-May-21		14-May-21

		5		5		35				Delivery of R-20 Service Request KIR		PRGM		RMIS		FDMI		20-May-21		20-May-21		20-May-21		20-May-21

		5		5		36				Delivery of R-70 Apartment Occupancy Verification KIR		PRGM		RMIS		FDMI		20-May-21		20-May-21		20-May-21		20-May-21

		5		5		37				Delivery of R-71 AOV CSU Operator Cost and Productivity KIR		PRGM		RMIS		FDMI		20-May-21		20-May-21		20-May-21		20-May-21

		5		5		38				Delivery of R-72 DOV KIR		PRGM		RMIS		FDMI		20-May-21		20-May-21		20-May-21		20-May-21

		5		5		39				Delivery of R-73 DOV Enumerator Performance and Productivity KIR 		PRGM		RMIS		FDMI		20-May-21		20-May-21		20-May-21		20-May-21

		5		5		40				Delivery of R-80 NRFU KIR		PRGM		RMIS		FDMI		20-May-21		20-May-21		20-May-21		20-May-21

		5		5		41				Delivery of R-81 NRFU Enumerator Performance & Productivity KIR		PRGM		RMIS		FDMI		20-May-21		20-May-21		20-May-21		20-May-21

		5		5		42				Delivery of R-82 NRFU Attempts KIR		PRGM		RMIS		FDMI		20-May-21		20-May-21		20-May-21		20-May-21

		5		5		43				Delivery of R-83 NRFU Enumerator Attempts KIR		PRGM		RMIS		FDMI		20-May-21		20-May-21		20-May-21		20-May-21

		5		5		44				Delivery of R-87 NRFU CSU Performance & Productivity KIR		PRGM		RMIS		FDMI		20-May-21		20-May-21		20-May-21		20-May-21

		5		5		45				Delivery of R-88 CSU Service Request KIR		PRGM		RMIS		FDMI		20-May-21		20-May-21		20-May-21		20-May-21

		5		5		46				Delivery of R-90 Dwelling Classification Survey CU & Dwelling KIR		PRGM		RMIS		FDMI		14-Jun-21		14-Jun-21		14-Jun-21		14-Jun-21

		5		5		47				Delivery of R-92 DCS Enumerator Cost and Productivity KIR 		PRGM		RMIS		FDMI		14-Jun-21		14-Jun-21		14-Jun-21		14-Jun-21

		5		5		48				Delivery of R-21 Form Tracking KIR		PRGM		RMIS		FDMI		1-Apr-21		1-Apr-21		1-Apr-21		1-Apr-21

		5		5		49				Delivery of DCS extraction file of CMP shipping data		PRGM		RMIS		CMDC		14-Jun-21		14-Jun-21		14-Jun-21		14-Jun-21

		5		5		50				Delivery of MCS Cube / Monitor Collection Status		PRGM		RMIS		CMO		1-Feb-21		1-Feb-21		1-Feb-21		1-Feb-21

		5		5		51				Delivery of M5-E Collection Executive Report		PRGM		RMIS		CMO		1-Feb-21		1-Feb-21		1-Feb-21		1-Feb-21

		5		5		52				Delivery of CHL CMP Activity Summary extraction file		PRGM		RMIS		DCHL		5-Apr-21		5-Apr-21		5-Apr-21		5-Apr-21

		5		5		53				Delivery of C1 Questionnaire Request Packages Monitoring 		PRGM		RMIS		PQPT		1-Apr-21		1-Apr-21		1-Apr-21		1-Apr-21

		5		5		54				Delivery of D1 DOC - CMP Check in Operator Statistics Report		PRGM		RMIS		DOCO		3-May-21		3-May-21		3-May-21		3-May-21

		5		5		55				Delivery of D2 DOC - Check-In Daily Throughput Report		PRGM		RMIS		DOCO		3-May-21		3-May-21		3-May-21		3-May-21

		5		5		56				Delivery of D3 DOC - Shipment In Transit and At DOC Report 		PRGM		RMIS		DOCO		3-May-21		3-May-21		3-May-21		3-May-21

		5		5		57				Delivery of D4 DOC - Item status: follow up, not shipped or missing report		PRGM		RMIS		DOCO		3-May-21		3-May-21		3-May-21		3-May-21

		5		5		58				Delivery of D5 DOC - Shipped vs Received Summary Report		PRGM		RMIS		DOCO		3-May-21		3-May-21		3-May-21		3-May-21

		5		5		59				Delivery of FEFU extraction file 		PRGM		RMIS		PRRV		10-May-21		10-May-21		10-May-21		10-May-21

		5		5		60				Delivery of DOC Processing extraction file		PRGM		RMIS		PRPS		27-Apr-21		27-Apr-21		27-Apr-21		27-Apr-21

		5		5		61				Delivery of Monitor Census QRS Wave 3		PRGM		RMIS		PQPT		3-May-21		3-May-21		3-May-21		3-May-21

		5		5		62				Delivery of M2 QRS Monitoring		PRGM		RMIS		PQPT		3-May-21		3-May-21		3-May-21		3-May-21

		5		5		63				Delivery of M3 Production Report W3 Summary By Date		PRGM		RMIS		PQPT		3-May-21		3-May-21		3-May-21		3-May-21

		5		5		64				Delivery of M4 Production Report W3 Summary By Product		PRGM		RMIS		PQPT		3-May-21		3-May-21		3-May-21		3-May-21

		5		5		65				Delivery of Monitoring RTS Processing		PRGM		RMIS		PQPT		3-May-21		3-May-21		3-May-21		3-May-21

		5		5		66				Delivery of R2 Max Concurrent Users per Day		PRGM		RMIS		CMO		27-Apr-21		27-Apr-21		27-Apr-21		27-Apr-21

		5		5		67				Delivery of R7 Logins per second		PRGM		RMIS		CMO		27-Apr-21		27-Apr-21		27-Apr-21		27-Apr-21

		5		5		68				Delivery of R8 Concurrent users per hour		PRGM		RMIS		CMO		27-Apr-21		27-Apr-21		27-Apr-21		27-Apr-21

		5		5		69				Delivery of refusal conversion file 		PRGM		RMIS		CEAG		1-May-21		1-May-21		1-May-21		1-May-21

		5		5		70				Delivery of response channel file 		PRGM		RMIS		CEAG		1-May-21		1-May-21		1-May-21		1-May-21

		5		5		71				Delivery of RO production file 		PRGM		RMIS		CEAG		1-May-21		1-May-21		1-May-21		1-May-21

		5		5		72				Delivery of outcome code file		PRGM		RMIS		CEAG		1-May-21		1-May-21		1-May-21		1-May-21

		5		5		73				Delivery of lenth calls file		PRGM		RMIS		CEAG		1-May-21		1-May-21		1-May-21		1-May-21

		5		5		74				Delivery of management file 		PRGM		RMIS		CEAG		1-May-21		1-May-21		1-May-21		1-May-21

		5		5		75				MIS Portal in production 		PRGM		RMIS		CMO		1-Nov-20		1-Nov-20		1-Nov-20		1-Nov-20

		5		9		0				Field Infrastructure Logistics 

		5		9		2		C		Data Operations Center (DOC) In Service 		DOC				CMO		30-Jun-20		30-Jun-20		30-Jun-20		30-Jun-20						What does "in service mean"?

		5		9		4				All Temporary Office Facilities Decommissioned and Closed		FOP				CMO		31-Aug-21		31-Aug-21		31-Aug-21		31-Aug-21

		5		10		0				Data Operations Center (DOC) Operations 

		5		10		1		C		All Operations Cease at Data Operations Centre		DOC				CMO		17-Dec-21		17-Dec-21		17-Dec-21		17-Dec-21

		5		10		1		C		BT3/4 - STC delivers high level requirements for Telephony, DOC and CHL to SSC		DOC		DOCO		Ext-SSC		1-Dec-17		1-Dec-17		1-Dec-17		1-Dec-17		17-Nov-17		17-Nov-17

		5		10		2				Support Operational Readiness Test (at DOC)		PROC		PRPS				1-Feb-21		26-Feb-21		1-Feb-21		26-Feb-21

		5		10		2				BT3/4 - DCHL delivers high level requirements for HelpLine to partners		DOC		DCHL		CMO		26-Jan-18		26-Jan-18		26-Jan-18		26-Jan-18

		5		10		3		C		EQ Response Receipt at DOC		PROC		PRPS				27-Apr-21		3-Aug-21		27-Apr-21		3-Aug-21

		5		10		3		C		BT3/4 - DOC/CHL is ready to conduct BT3/4 operations in Tunney's test lab		DOC		DOCO		CMO		8-Apr-19		8-Apr-19		8-Apr-19		8-Apr-19

		5		10		4				Support Census Production (at DOC)		PROC		PMCS				27-Apr-21		24-Sep-21		27-Apr-21		24-Sep-21						 

		5		10		5				CHL DEV baselines HelpLine business processes for CPOP and CEAG		DOC		DCHL		DOCO		1-Mar-18		1-Mar-18		1-Mar-18		1-Mar-18

		5		10		7		C		SSC delivers test lab fit-up complete for BT - 2019		DOC		Ext-SSC		DOCO		7-Jan-19		7-Jan-19		7-Jan-19		7-Jan-19		27-Dec-18		27-Dec-18

		5		10		8				CHL DEV delivers HelpLine training materials and related training infrastructure for supervisors and operators		DOC		DCHL		DOCO		1-Feb-19		1-Feb-19		1-Feb-19		1-Feb-19

		5		10		9				VB - SSC delivers system for testing to STC		DOC		Ext-SSC		DOCO		1-Feb-19		1-Feb-19		7-Jan-19		7-Jan-19

		5		10		10				OID-DOC delivers a tested process for BT3/4 paper registration and capture to PROC		DOC		Ext-OID		PROC		1-Feb-19		1-Feb-19		1-Feb-19		1-Feb-19

		5		10		11				CHL DEV delivers workstations available for users (tested computers, accessories, supplies)		DOC		DCHL		DOCO		1-Mar-19		1-Mar-19		1-Mar-19		1-Mar-19

		5		10		13				CHL Dev delivers signoff for BT systems (CMP, VCC, IVR, iEQ, JIRA)		DOC		DCHL		DOCO		30-Mar-19		30-Mar-19		30-Mar-19		30-Mar-19

		5		10		14				OID delivers staff ready for training for BT 3/4		DOC		Ext-OID		DCHL		15-Apr-19		15-Apr-19		15-Apr-19		15-Apr-19

		5		10		15				BT3/4 - DOC/CHL BT3/4 operations in Tunney's test lab end		DOC		DOCO		CMO		1-Sep-19		1-Sep-19		1-Sep-19		1-Sep-19

		5		10		16				SSC completes removal of services and  equipment that supported the DOC/CHL for BT3/4 which are not required for production		DOC		Ext-SSC		DOCO		1-Oct-19		1-Oct-19		1-Oct-19		1-Oct-19

		5		10		17				DOC/CHL at Gatineau and Tunney's ready to conduct 2021 production operations		DOC		DOCO		CMO		5-Apr-21		5-Apr-21		5-Apr-21		5-Apr-21

		5		10		18				STC delivers revised specifications for VCC, QRS, and VB systems to SSC for production based on BT results		DOC		DCHL		Ext-SSC		10-Jan-20		10-Jan-20		10-Jan-20		10-Jan-20

		5		10		19				STC makes DOC and Tunney's sites available to SSC for fit-up activities 		DOC		DOCO		Ext-SSC		6-Apr-20		6-Apr-20		6-Apr-20		6-Apr-20

		5		10		20				CHL - VCC and QRS systems available for testing (UAT, then volume test) - 'In-Service Date"		DOC		Ext-SSC		DCHL		1-Oct-20		1-Oct-20		1-Oct-20		1-Oct-20

		5		10		21				CHL DEV delivers updated HelpLine Processes for CPOP		DOC		DCHL		DOCO		4-Dec-20		4-Dec-20		4-Dec-20		4-Dec-20

		5		10		22				SSC delivers VB production infrastructure to DCHL for testing "In-Service Date"		DOC		Ext-SSC		DCHL		1-Feb-21		1-Feb-21		1-Feb-21		1-Feb-21

		5		10		23		C		DOC System Readiness Test (SRT) / Operational Readiness Test (ORT)  testing period		DOC		DOCO				11-Dec-20		31-Mar-21		11-Dec-20		31-Mar-21

		5		10		24				CHL Dev delivers all CHL stations ready for users (computer, accessories, training materials, etc)		DOC		DCHL		DOCO		18-Dec-20		18-Dec-20		18-Dec-20		18-Dec-20

		5		10		25				CHL Dev delivers "production signoff"  for systems for production operations (CMP, VCC, IVR, iEQ, JIRA), 		DOC		DCHL		DOCO		15-Jan-21		15-Jan-21		15-Jan-21		15-Jan-21

		5		10		26				CHL DEV deliver HelpLine Training materials and infrastructure for supervisors and operators		DOC		DCHL		DOCO		29-Jan-21		29-Jan-21		29-Jan-21		29-Jan-21

		5		10		27		C		SSC delivers VCC and QRS systems into production		DOC		Ext-SSC		DCHL		1-Apr-21		1-Apr-21		1-Apr-21		1-Apr-21

		5		10		28				OID delivers PSEA and STATACT staff ready for training for Production		DOC		Ext-OID		DOCO		2-Apr-21		2-Apr-21		2-Apr-21		2-Apr-21

		5		10		29				SSC begins a formal period of High Awareness (HAW) - production period		DOC		Ext-SSC		DCHL		5-Apr-21		5-Apr-21		5-Apr-21		5-Apr-21

		5		10		30				Census Help Line activities close		DOC		DOCO				31-Jul-21		31-Jul-21		31-Jul-21		31-Jul-21

		5		10		31				All Operations Cease at Data Operations Centre		DOC		DOCO		CMO		17-Dec-21		17-Dec-21		17-Dec-21		17-Dec-21

		5		10		32				SSC decommissions infrastructure that supports the DOC/CHL in Gatineau and Tunney's Pasture		DOC		Ext-SSC		DOCO		25-Feb-22		25-Feb-22		25-Feb-22		25-Feb-22

		5		10		33				VCC - STC delivers high-level requirements to SSC		DOC		DCHL		Ext-SSC		17-Nov-17		17-Nov-17		17-Nov-17		17-Nov-17		17-Nov-17		17-Nov-17

		5		10		34				VCC - STC delivers detailed requirements to SSC		DOC		DCHL		Ext-SSC		5-Oct-18		5-Oct-18		5-Oct-18		5-Oct-18		5-Oct-18		5-Oct-18

		5		10		35				VCC - STC delivers 2019 VCC .wav files to SSC		DOC		DCHL		Ext-SSC		2-Nov-18		2-Nov-18		2-Nov-18		2-Nov-18		2-Nov-18		2-Nov-18

		5		10		36				VCC - SSC delivers process and files for installing and configuring VCC client to STC		DOC		Ext-SSC		DCHL		7-Dec-18		7-Dec-18		7-Dec-18		7-Dec-18		7-Dec-18		7-Dec-18

		5		10		37				VCC - SSC delivers VCC system to STC for testing		DOC		Ext-SSC		DCHL		21-Dec-18		21-Dec-18		21-Dec-18		21-Dec-18		21-Dec-18		21-Dec-18

		5		10		38				VCC - STC delivers station numbers and station names to SSC for bulk production load		DOC		DCHL		Ext-SSC		21-Dec-18		21-Dec-18		21-Dec-18		21-Dec-18		21-Dec-18		21-Dec-18

		5		10		39				VCC - STC delivers final updates to 2019 VCC .wav files to SSC		DOC		DCHL		Ext-SSC		11-Jan-19		11-Jan-19		11-Jan-19		11-Jan-19

		5		10		40				VCC - SSC delivers final call flow design document (including CSU) to STC 		DOC		Ext-SSC		DCHL		31-Jan-19		31-Jan-19		31-Jan-19		31-Jan-19

		5		10		41				VCC - SSC delivers Functional Requirement Specification (FRS 4.0) to STC		DOC		Ext-SSC		DCHL		31-Jan-19		31-Jan-19		31-Jan-19		31-Jan-19

		5		10		42				VCC - STC delivers completed User Acceptance Test (UAT) results to SSC		DOC		DCHL		Ext-SSC		31-Jan-19		31-Jan-19		31-Jan-19		31-Jan-19

		5		10		43				VCC - STC completes Integrated Testing		DOC		DCHL		Ext-SSC		22-Feb-19		22-Feb-19		22-Feb-19		22-Feb-19

		5		10		44				VCC - STC delivers user names for BAS-NRT portal access to SSC		DOC		DCHL		Ext-SSC		15-Mar-19		15-Mar-19		15-Mar-19		15-Mar-19

		5		10		45				VCC - STC delivers user names to SSC for bulk production load		DOC		DCHL		Ext-SSC		27-Mar-19		27-Mar-19		27-Mar-19		27-Mar-19

		5		10		46				VCC - SSC delivers created user accounts and passwords		DOC		Ext-SSC		DCHL		5-Apr-19		5-Apr-19		5-Apr-19		5-Apr-19

		5		10		47				VCC - SSC delivers BAS-NRT portal access and reports to STC		DOC		Ext-SSC		DCHL		15-Apr-19		15-Apr-19		15-Apr-19		15-Apr-19

		5		10		48				VCC - SSC executes pre-production MAC order		DOC		Ext-SSC		DCHL		6-May-19		6-May-19		6-May-19		6-May-19

		5		10		49				VCC - SSC moves VCC to production support status (from development)		DOC		Ext-SSC		DCHL		6-May-19		6-May-19		6-May-19		6-May-19

		5		10		50				VCC - SSC executes post-production MAC order		DOC		Ext-SSC		DCHL		28-Jun-19		28-Jun-19		28-Jun-19		28-Jun-19

		5		10		51				VCC - SSC delivers post-production data dump for VCC delivered to STC		DOC		Ext-SSC		DCHL		15-Jul-19		15-Jul-19		15-Jul-19		15-Jul-19

		5		10		52				QRS - STC delivers high-level requirements to SSC		DOC		DCHL		Ext-SSC		20-Aug-18		20-Aug-18		20-Aug-18		20-Aug-18		20-Aug-18		20-Aug-18

		5		10		53				QRS - STC delivers detailed requirements to SSC		DOC		DCHL		Ext-SSC		5-Oct-18		5-Oct-18		5-Oct-18		5-Oct-18		5-Oct-18		5-Oct-18

		5		10		54				QRS - STC delivers MCS test file to SSC 		DOC		DCHL		Ext-SSC		5-Oct-18		5-Oct-18		5-Oct-18		5-Oct-18		5-Oct-18		5-Oct-18

		5		10		55				QRS - STC delivers audio files for IVR tree to SSC		DOC		DCHL		Ext-SSC		2-Nov-18		2-Nov-18		2-Nov-18		2-Nov-18		2-Nov-18		2-Nov-18

		5		10		56				QRS - SSC delivers 2016 production system for public facing testing		DOC		Ext-SSC		DCHL		2-Jan-19		2-Jan-19		2-Jan-19		2-Jan-19

		5		10		57				QRS - STC delivers e-file transfer (EFT) configuration and instructions to SSC		DOC		DCHL		Ext-SSC		25-Jan-19		25-Jan-19		25-Jan-19		25-Jan-19

		5		10		58				QRS - STC delivers finalized Interface Control Document (ICD) agreement to SSC		DOC		DCHL		Ext-SSC		25-Jan-19		25-Jan-19		25-Jan-19		25-Jan-19

		5		10		59				QRS - SSC delivers final call flow design document to STC		DOC		Ext-SSC		DCHL		31-Jan-19		31-Jan-19		31-Jan-19		31-Jan-19

		5		10		60				QRS - SSC delivers Functional Requirement Specifications (FRS) to STC		DOC		Ext-SSC		DCHL		31-Jan-19		31-Jan-19		31-Jan-19		31-Jan-19

		5		10		61				QRS - SSC delivers QRS MIS portal for testing to STC		DOC		Ext-SSC		DCHL		31-Jan-19		31-Jan-19		31-Jan-19		31-Jan-19

		5		10		62		C		QRS - SSC delivers 2019 QRS system for testing to STC		DOC		Ext-SSC		DCHL		31-Jan-19		31-Jan-19		13-Mar-19		13-Mar-19

		5		10		63				QRS - SSC initiates automated file exchange for test		DOC		Ext-SSC		DCHL		8-Feb-19		8-Feb-19		8-Feb-19		8-Feb-19

		5		10		64				QRS - STC delivers completed User Acceptance Test (UAT) results to SSC		DOC		DCHL		Ext-SSC		15-Feb-19		15-Feb-19		15-Feb-19		15-Feb-19

		5		10		65				QRS - STC completes Integrated Testing (between VCC and QRS)		DOC		DCHL		Ext-SSC		22-Feb-19		22-Feb-19		22-Feb-19		22-Feb-19

		5		10		66				QRS - SSC flushes the test SACs from QRS		DOC		Ext-SSC		DCHL		14-Mar-19		14-Mar-19		14-Mar-19		14-Mar-19

		5		10		67				QRS - STC delivers production MCS SAC file to SSC		DOC		DCHL		Ext-SSC		15-Mar-19		15-Mar-19		15-Mar-19		15-Mar-19

		5		10		68				QRS - SSC initiates automated file exchange for production		DOC		Ext-SSC		DCHL		29-Mar-19		29-Mar-19		29-Mar-19		29-Mar-19

		5		10		69				QRS - SSC executes pre-production MAC order		DOC		Ext-SSC		DCHL		6-May-19		6-May-19		6-May-19		6-May-19

		5		10		70				QRS - SSC executes post-production MAC order		DOC		Ext-SSC		DCHL		14-Jun-19		14-Jun-19		14-Jun-19		14-Jun-19

		5		10		71				QRS - SSC terminates automated file exchange		DOC		Ext-SSC		DCHL		15-Jun-19		15-Jun-19		15-Jun-19		15-Jun-19

		5		10		72				QRS - SSC delivers post-production data dump for QRS system to STC		DOC		Ext-SSC		DCHL		15-Jul-19		15-Jul-19		15-Jul-19		15-Jul-19

		5		10		73				VB - STC delivers detailed requirements to SSC		DOC		DCHL		Ext-SSC		20-Aug-18		20-Aug-18		20-Aug-18		20-Aug-18		20-Aug-18		20-Aug-18

		5		10		74				VB - STC delivers high-level requirements to SSC		DOC		DCHL		Ext-SSC		20-Aug-18		20-Aug-18		20-Aug-18		20-Aug-18		20-Aug-18		20-Aug-18

		5		10		75				VB - STC delivers broadcast message .wav files to SSC		DOC		DCHL		Ext-SSC		2-Nov-18		2-Nov-18		2-Nov-18		2-Nov-18		2-Nov-18		2-Nov-18

		5		10		76				VB - SSC delivers VB training		DOC		Ext-SSC 		DCHL		14-Jan-19		14-Jan-19		14-Jan-19		14-Jan-19

		5		10		77				VB - SSC delivers Functional Requirement Specifications (FRS) to STC		DOC		Ext-SSC		DCHL		31-Jan-19		31-Jan-19		31-Jan-19		31-Jan-19

		5		10		78				VB - STC delivers User Acceptance Test sign-off to SSC		DOC		DCHL		Ext-SSC		4-Feb-19		4-Feb-19		4-Feb-19		4-Feb-19

		5		10		79				VB - STC completes Integrated Testing		DOC		DCHL		Ext-SSC		22-Feb-19		22-Feb-19		22-Feb-19		22-Feb-19

		5		10		80				VB - SSC delivers system configured for Production to STC		DOC		Ext-SSC		DCHL		15-Mar-19		15-Mar-19		15-Mar-19		15-Mar-19

		5		10		81				VB - STC delivers production file - CPOP VB Campaign 1		DOC		DCHL		Ext-SSC		25-Jun-19		25-Jun-19		25-Jun-19		25-Jun-19

		5		10		82				VB - STC delivers production file - CPOP VB Campaign 2		DOC		DCHL		Ext-SSC		25-Jun-19		25-Jun-19		25-Jun-19		25-Jun-19

		5		10		83				VB - STC delivers production file - CEAG VB Campaign 1		DOC		DCHL		Ext-SSC		25-Jun-19		25-Jun-19		25-Jun-19		25-Jun-19

		5		10		84				VB - STC delivers production file - CEAG VB Campaign 2		DOC		DCHL		Ext-SSC		25-Jun-19		25-Jun-19		25-Jun-19		25-Jun-19

		5		10		85				VB - STC delivers production file - CEAG VB Campaign 3		DOC		DCHL		Ext-SSC		25-Jun-19		25-Jun-19		25-Jun-19		25-Jun-19

		5		10		86				VB - STC delivers production file - CEAG VB Campaign 4		DOC		DCHL		Ext-SSC		25-Jun-19		25-Jun-19		25-Jun-19		25-Jun-19

		5		10		87				VB - SSC confirms production data wipe		DOC		Ext-SSC		DCHL		15-Jul-19		15-Jul-19		15-Jul-19		15-Jul-19

		5		10		88		C		STC and SSC sign-off on Customer Operations Document for all voice telephony services		DOC		Ext-SSC		DCHL		4-Mar-19		4-Mar-19		20-Mar-19		20-Mar-19

		5		10		89				SSC delivers telephone equipment for installation in the Census Lab to STC		DOC		Ext-SSC		DOCO		18-Dec-18		18-Dec-18		18-Dec-18		18-Dec-18		18-Dec-18		18-Dec-18

		5		10		90				SSC delivers activated CHL voice lines in Census Lab to STC		DOC		Ext-SSC		DOCO		19-Dec-18		19-Dec-18		19-Dec-18		19-Dec-18		19-Dec-18		19-Dec-18

		5		10		91				SSC delivers completed fit-up of BT Census Lab (cabling and networking) to STC		DOC		Ext-SSC		DOCO		21-Dec-18		21-Dec-18		21-Dec-18		21-Dec-18		21-Dec-18		21-Dec-18

		5		10		92				STC delivers sign-off on completion of CHL activities prior to phone disconnection		DOC		DOCO		Ext-SSC		28-Jun-19		28-Jun-19		28-Jun-19		28-Jun-19

		5		11		0				Print Production 

		5		11		1		C		Print Production for Questionnaire Products		MOMB				CMO		6-Jul-20		31-May-21		6-Jul-20		31-May-21

		5		11		2				All Wave 1 Non Mail-out printer files		PROC		PMCS		MQPT		4-Sep-20		4-Sep-20		4-Sep-20		4-Sep-20

		5		11		3				All Printer files for Mail-out products		PROC		PMCS				1-Mar-21		1-Mar-21		1-Mar-21		1-Mar-21

		5		11		4		C		Final Version 2021 Paper Questionnaire Print Run (For Production CPS)		PROC		MQPT		PRDC		18-Sep-20		18-Sep-20		18-Sep-20		18-Sep-20

		5		12		0				Field Operations 

		5		12		1		C		Recruitment of Field Staff Begins		FOP				CMO		5-Oct-20		5-Oct-20		5-Oct-20		5-Oct-20

		5		12		3		C		Mail-Out Non-Response Follow-Up Begins		FOP				CMO		4-Jun-21		4-Jun-21		21-Jun-21		21-Jun-21

		5		12		4		C		Full Non-Response Follow-Up Completed		FOP				CMO		25-Jun-21		30-Jul-21		25-Jun-21		30-Jul-21

		5		12		5		C		Geography System Production		FOP		FDGE				1-Sep-20		31-Aug-21		1-Feb-19		31-Aug-20

		5		12		6		C		Reserve Enumeration		FOP		FDDC				7-Apr-21		30-Jun-21		7-Apr-21		30-Jun-21

		5		12		7				Canvasser Enumeration		FOP		FDDC				10-May-21		16-Jul-21		3-May-21		16-Jul-21

		5		12		8		C		Early Enumeration		FOP		FDDC				1-Feb-21		31-Mar-21		1-Feb-21		31-Mar-21

		5		12		9				Overseas Enumeration		FOP		FDDC				12-Apr-21		26-Jul-21		12-Apr-21		26-Jul-21						 

		5		12		10		C		List Leave Delivery 		FOP		FDDC				3-May-21		10-May-21		3-May-21		10-May-21

		5		12		11				Visitation Record (VR) capture		FOP		FDDC				1-Feb-21		18-May-21		1-Feb-21		18-May-21

		5		12		12		C		Collective Dwelling Enumeration (field)		FOP		FDDC				3-May-21		18-Jun-21		3-May-21		18-Jun-21

		5		12		13		C		Collective Dwelling Enumeration (CSU)		FOP		FDDC				21-Apr-21		7-May-21		21-Apr-21		7-May-21

		5		12		14				Shipments of Questionnaires to DOC		FOP		FDDC				17-May-21		6-Aug-21		17-May-21		6-Aug-21

		5		12		15		C		Appartment Occupancy Verification (AOV)		FOP		FDDC				10-May-21		14-May-21		10-May-21		14-May-21

		5		12		16		C		Dwelling Occupancy Verification (DOV)		FOP		FDDC				21-May-21		28-May-21		21-May-21		28-May-21

		5		12		18		C		NRFU LL Areas		FOP		FDDC				21-May-21		16-Jul-21		21-May-21		16-Jul-21

		5		12		19		C		NEFU MO and MODO Areas		FOP		FDDC				2-Jun-21		30-Jul-21		2-Jun-21		30-Jul-21

		5		12		20		C		DCS Collection		FOP		FDDC				14-Jun-21		30-Jul-21		14-Jun-21		30-Jul-21

		5		12		21		C		Recruitment of PSEA Staff		FOP		FDDP				3-Oct-20		1-Jun-21		3-Oct-20		1-Jun-21

		5		12		22		C		Processing of applications for Field Stats Act positions		FOP		FDRC				1-Nov-20		26-Jul-21		1-Nov-20		26-Jul-21

		5		12		24		C		OLRA system System Production		FOP		FDRC				1-Nov-20		31-Aug-21		1-Nov-20		26-Jul-21

		5		12		25		C		Recruitment Geo Tools System Production		FOP		FDRC				1-Nov-20		31-Aug-21		1-Nov-20		26-Jul-21

		5		12		27		C		FOPS Pay System in Production		FOP		FDFP				9-Jan-21		31-Mar-22		2-Dec-20		31-Mar-22

		5		12		28		C		Pay T4/R1 Production for Field Stats Act Staff		FOP		FDFP				9-Jan-21		31-Mar-22		2-Jan-22		28-Feb-22

		5		12		29				Senior Manager's Training Session		FOP		FDTE				9-May-20		10-May-20		9-May-20		10-May-20

		5		12		30				LCO Management Training		FOP		FDTE				17-Oct-20		18-Oct-20		17-Oct-20		18-Oct-20

		5		12		31				Post Operational Evaluation Session		FOP		FDTE				11-Sep-21		12-Sep-21		11-Sep-21		12-Sep-21

		5		12		32				2021 National Census Debriefing		FOP		FDTE		REQM		20-Sep-21		21-Sep-21		20-Sep-21		21-Sep-21

		5		12		33				Close-Out Report - Comprehensive - Draft		FOP		FDTE		REQM		31-Jan-22		31-Jan-22		31-Jan-22		31-Jan-22

		5		12		34				Close-Out Report - Comprehensive - Approved		FOP		FDTE		REQM		28-Feb-22		28-Feb-22		28-Feb-22		28-Feb-22

		5		12		35				Close-Out Report - Post Collection (Draft)		FOP		FDTE		REQM		30-Sep-21		30-Sep-21		30-Sep-21		30-Sep-21

		5		12		36				Close-Out Report - Post Collection (Final)		FOP		FDTE		REQM		1-Nov-21		1-Nov-21		1-Nov-21		1-Nov-21

		5		12		37				Field Operations debriefing questionnaires - Metrics		FOP		EXT-OID		FDTE		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

		5		12		41				FOP Observer program activities		FOP		FDTE				4-Feb-19		19-Jul-19		5-Feb-21		19-Jul-21

		5		12		42				LCO Management Training		FOP		FDTE		FDTE		17-Oct-20		18-Oct-20		17-Oct-20		18-Oct-20

		5		12		46				Post Operational Evaluation Session		FOP		FDTE		FDTE		11-Sep-21		12-Sep-21		11-Sep-21		12-Sep-21						 

		5		12		47				RCC Senior Managers Briefing Session and management materials		FOP		FDTE		FDCC		4-May-20		7-May-20		4-May-20		7-May-20

		5		12		48				RCC Senior Manager's Training Session		FOP		FDTE		FDTE		9-May-20		10-May-20		9-May-20		10-May-20

		5		12		54				FOP Pay system codes - Final		FOP		FDFP		EXT-ICOS (SIA)		1-Dec-20		1-Dec-20		1-Dec-20		1-Dec-20

		5		12		55				Content provided to obtain approval of Order in Council for Census Pay Rates		FOP		FDFP		EXT-CS		1-Jun-20		1-Jun-20		1-Jun-20		1-Jun-20

		5		12		56				Census Pay and Tax statement requirements for ePost		FOP		FDFP		EXT-CPC		1-Oct-20		1-Oct-20		1-Oct-20		1-Oct-20

		5		12		57				eQ content		FOP		FDTE		CPRD		1-Jan-20		1-May-20		1-Jan-20		1-May-20

		5		12		58				eQ live		FOP		CPRD		FDTE		1-Feb-20		15-May-20		1-Feb-20		15-May-20

		5		12		59				Logistics System Final Geography 		FOP		FDIL		EXT-CoSD		1-Jun-20		1-Jun-20		1-Jun-20		1-Jun-20

		5		12		60				Logistics System FAS Rules (Specifications)		FOP		FDIL		EXT-CoSD		1-Jun-20		1-Jun-20		1-Jun-20		1-Jun-20

		5		12		61				Census Pay Interface Control Documents (ICDs) - Final Input		FOP		FDFP		EXT-ICOS (SIA)		4-Jun-18		4-Jun-18		8-Jun-20		8-Jun-20						Date change

		5		12		62				Census FOPS Pay system specifications - Final 		FOP		FDFP		EXT-ICOS (SIA)		5-Mar-18		5-Mar-18		5-Mar-20		5-Mar-20						Date change

		5		12		63				Draft scripts/ CSU (AOV,NRFU, Collective,QRS) Communication Requirements		FOP		FDDC		COMPRR		6-Dec-19		6-Dec-19		31-Mar-20		31-Mar-20

		5		12		64				Draft scripts/ DCS Communication Requirements 		FOP		FDDC		COMPRR		6-Dec-19		6-Dec-19		31-Mar-20		31-Mar-20

		5		12		65				FOM Delineation Data Requirements		FOP		FDGE		ARCP		12-Jul-19		12-Jul-19		18-Oct-19		18-Oct-19

		5		12		68				FOP Mailout Detailed Level Business Requirements - Draft		FOP		FDGE		ARCP		15-Nov-19		15-Nov-19		15-Nov-19		15-Nov-19

		5		12		69				FOP Mailout Detailed Level Business Requirements - Approved		FOP		FDGE		ARCP		15-Jan-20		15-Jan-20		15-Jan-20		15-Jan-20

		5		12		70				FOP Mailout Delineation Recommendations		FOP		FDGE		ARCP		20-Sep-19		20-Sep-19		20-Sep-19		20-Sep-19

		5		12		71				FOP Procurement Plan for FY 2019-20		FOP		FDIL		CM		3-Nov-19		3-Nov-19		3-Nov-19		3-Nov-19

		5		12		72				FOP Procurement Plan for FY 2020-21		FOP		FDIL		CM		2-Nov-20		2-Nov-20		2-Nov-20		2-Nov-20

		5		12		73				2021 Census Field Offices Infrastructure and Organizational Structure plan		FOP		FDIL		CM		30-Sep-19		30-Sep-19		30-Sep-19		30-Sep-19

		5		12		74				Signed Canada Post MOU for production		FOP		FDIL		CM		30-May-20		30-May-20		30-May-20		30-May-20

		5		12		75				System Specifications - Logistics Application (pre-defined shipments)		FOP		FDIL		CoSD		27-Mar-19		27-Mar-19		8-Jul-19		2-Aug-19

		5		12		76				FOP delivers shipping box requirements (types and quantities)		FOP		FDIL		EXT-CPC		29-May-20		29-May-20		29-May-20		29-May-20

		5		12		77				FOP delivers questionnaire (and related products) requirements		FOP		FDIL		MQPT		28-Nov-19		28-Nov-19		28-Nov-19		28-Nov-19

		5		12		78				FOP deliver office addresses for formatting for official letterhead		FOP		FDIL		COWPL		6-Aug-20		6-Aug-20		6-Aug-20		6-Aug-20

		5		12		79				FOP Proposed Bulk Shipment Plan		FOP		FDIL		EXT-CPC		10-Apr-20		10-Apr-20		10-Apr-20		10-Apr-20

		5		12		80				FOP Proposed Material Delivery Activities to the Warehouse 		FOP		FDIL		EXT-CPC		9-Jan-20		9-Jan-20		9-Jan-20		9-Jan-20

		5		12		81				Logistics system production start (pre-defined shipments)		FOP		FDIL				30-Jun-19		30-Jun-19		30-Jun-19		30-Jun-19

		5		12		82				RCCs Open		FOP		FDIL				4-May-20		4-May-20		4-May-20		4-May-20

		5		12		83				FOP Logistics system in production (Interfaces with CP warehouse)		FOP		FDIL		EXT-CPC		6-Aug-20		6-Aug-20		6-Aug-20		6-Aug-20

		5		12		84				CFOs Open 		FOP		FDIL				14-Sep-20		14-Sep-20		14-Sep-20		14-Sep-20

		5		12		85				RFOs open		FOP		FDIL				11-Jan-21		11-Jan-21		11-Jan-21		11-Jan-21

		5		12		86				CSUs Open 		FOP		FDIL				22-Feb-21		22-Feb-21		22-Feb-21		22-Feb-21

		5		12		87				RFOs close		FOP		FDIL				31-Jul-21		31-Jul-21		31-Jul-21		31-Jul-21

		5		12		88				CSUs Close		FOP		FDIL				31-Aug-21		31-Aug-21		31-Aug-21		31-Aug-21

		5		12		89				CFOs Close		FOP		FDIL				31-Aug-21		31-Aug-21		31-Aug-21		31-Aug-21

		5		12		90				RCCs Close		FOP		FDIL				30-Sep-21		30-Sep-21		30-Sep-21		30-Sep-21

		5		12		91				Letterhead Delivery 1 (RCCs)		FOP		FDIL		COWPL		6-Mar-20		6-Mar-20		6-Mar-20		6-Mar-20

		5		12		92				Letterhead Delivery 2 (LCOs)		FOP		FDIL		COWPL		7-Aug-20		7-Aug-20		7-Aug-20		7-Aug-20

		5		12		93				Open warehouse for Census		FOP		FDIL				13-Jul-20		13-Jul-20		13-Jul-20		13-Jul-20

		5		12		94				Logistics System - Integration Testing (SIT)		FOP		FDIL				27-Jul-20		27-Jul-20		27-Jul-20		27-Jul-20

		5		12		95				Logistics System  Final/complete shipment templates		FOP		FDIL		EXT-CoSD		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

		5		12		96				Logistics System Final Geography 		FOP		FDIL		EXT-CoSD		1-May-20		1-Aug-20		1-May-20		1-Aug-20

		5		12		97				Logistics System FAS Rules (Specifications)		FOP		FDIL		EXT-CoSD		1-May-20		1-Aug-20		1-May-20		1-Aug-20

		5		12		98				IT Procurement Plan for FY 2019-2020		FOP		FDLI		CMO		1-Apr-19		1-Apr-19		1-Apr-19		31-Jul-19		1-Apr-19

		5		12		99				IT Procurement Plan for FY 2020-2021		FOP		FDLI		CMO		31-Dec-19		31-Dec-19		31-Dec-19		31-Dec-19

		5		12		100				IT, Network Infrastructure and Services Plan Sign-off		FOP		FDLI		EXT-SSC		30-Sep-19		30-Sep-19		30-Sep-19		30-Sep-19

		5		12		101				IT Shipment Plan Sign-off		FOP		FDLI		FDIL		31-Mar-20		31-Mar-20		31-Mar-20		31-Mar-20

		5		12		102				Census Field IT High Level Business Requirements (BRDs)		FOP		FDLI		EXT-SSC		1-Dec-16		2-Feb-17		1-Dec-16		2-Feb-17		1-Dec-16		2-Feb-17

		5		12		103				Census Field IT Detailed Business Requirements		FOP		FDLI		EXT-SSC		1-Mar-19		31-Jul-19		1-Mar-19		31-Jul-19		1-Mar-19

		5		12		104				Census Field Offices Floor Plan Sign-off		FOP		FDLI		EXT-CSSD		30-Oct-19		30-Oct-19		30-Oct-19		30-Oct-19

		5		12		105				Census Field Offices Opening Procedures		FOP		FDLI		CMO		21-Jan-20		21-Jan-20		21-Jan-20		21-Jan-20

		5		12		106				Census Field Offices IT Security Check-list Sign-off		FOP		FDLI		EXT-ITOD		15-Mar-21		15-Mar-21		15-Mar-21		15-Mar-21

		5		12		107				Census Field Offices Close-out Procedures		FOP		FDLI		CMO		21-Jun-19		21-Jun-19		21-Jun-19		21-Jun-19

		5		12		108				Content requirements provided for Census Recruitment Wrapper (OLRA)		FOP		FDRC		EXT-COMMDIV		30-Jan-20		30-Jun-20		30-Jun-20		30-Jun-20

		5		12		109				Content requirements provided for Census Recruitment Materials		FOP		FDRC		EXT-COMMDIV		30-Jan-20		30-Jun-20		30-Jun-20		30-Jun-20

		5		12		110				Content requirements provided for Census Recruitment Q&A		FOP		FDRC		EXT-COMMDIV		30-Jan-20		30-Jun-20		30-Jun-20		30-Jun-20

		5		12		111				Submission of final requests for HR exemptions		FOP		FDDP		EXT-HR		30-Jan-20		30-Jun-20		2-Jul-19		29-Nov-19

		5		12		112				Organizational structure and staffing numbers - Final		FOP		FDRC		EXT-COMMDIV, EXT-FIN, EXT-HR		30-Sep-19		30-Sep-19		30-Sep-19		30-Sep-19

		5		12		113				Recruitment Systems Interface Control Documents (ICDs) - Final Input		FOP		FDRC		EXT-ICOS (SIA)		30-Apr-20		30-Apr-20		30-Apr-20		30-Apr-20

		5		12		114				Classification review of existing and new PSEA Positions		FOP		FDDP		EXT-HR		30-Oct-19		30-Oct-19		30-Oct-19		30-Oct-19

		5		12		115				PSEA staffing plan - Final		FOP		FDDP		EXT-HR		3-Dec-18		30-Sep-19		3-Dec-18		30-Sep-19		3-Dec-18

		5		12		116				CMP Pay codes  - Final		FOP		FDFP		EXT-ICOS (SIA)		1-Dec-20		1-Dec-20		1-Dec-20		1-Dec-20

		5		12		118				Census Pay Operations - Weekly payment of field Stats Act staff 		FOP		FDFP				4-Jan-21		31-Aug-21		11-Jan-21		31-Aug-21

		5		12		122		C		Census EQ Pay Onboarding Application (POA) - production		FOP		FDFP				4-Jan-21		31-Aug-21		2-Dec-20		31-Aug-21

		5		12		123		C		Security Assessment (Fingerprints and credit checks) Systems in Production 		FOP		FDRC				1-Nov-20		26-Jul-21		1-Nov-20		26-Jul-21

		5		12		125				eQ and DQ data extraction		FOP		EXT-OID		FDTE		1-Sep-21		1-Sep-21		1-Sep-21		1-Sep-21

		5		12		126				Draft version of forms 80E, 80S, 80M, TT, 60G, 69G and 46.13 for COMM's input 		FOP		FDTE		COMPRR		1-Jul-20		1-Jul-20		1-Jul-20		1-Jul-20

		5		12		127				eQ and DQ content for COMM's review		FOP		FDTE		COMPRR		1-Oct-19		1-Oct-19		1-Oct-19		1-Oct-19

		5		12		128		C		Security Assessment (Fingerprints and credit checks) Systems in Production 		FOP		FDRC				1-Nov-20		26-Jul-21		1-Nov-20		26-Jul-21

		5		12		129				Recruitment Geo Tools System requirements - Post-BT		FOP		FDRC		EXT-Geo		30-Jun-20		30-Jun-20		29-Nov-19		29-Nov-19

		5		12		130				OLRA - System Requirements   - Post-BT		FOP		FDRC		EXT-OID		30-Jun-20		30-Jun-20		31-Jan-20		31-Jan-20

		5		12		131				Census EQ Pay Onboarding System Requirements - Post-BT		FOP		FDFP		EXT-OID		30-Jun-20		30-Jun-20		30-Jun-20		30-Jun-20

		5		12		132				Security Assessment (Fingerprints and credit checks) Systems in Production 		FOP		FDRC				1-Nov-20		26-Jul-21		1-Nov-20		26-Jul-21

		5		12		133				Draft version of Observer's email for COMM's input 		FOP		FDTE		COMPRR		1-Jun-20		1-Jun-20		1-Jun-20		1-Jun-20

		5		12		134				Provide questions to be included in the OLRA portal FAQs		FOP		CIINT		CMER		24-Apr-20		24-Apr-20		24-Apr-20		24-Apr-20

		5		12		135				Provide OLRA  portal content (maintenance messages, other portal messages) for approval and translation		FOP		CIINT		COMPRR		19-Jun-20		19-Jun-20		19-Jun-20		19-Jun-20

		5		12		136				Deliver final, approved OLRA portal content to ICOS EQ team		FOP		CIINT		ICOS		17-Aug-20		17-Aug-20		17-Aug-20		17-Aug-20

		5		12		137				Provide questions to be included in the Census respondent portal FAQs		FOP		CIINT		CMER		25-Jun-20		25-Jun-20		25-Jun-20		25-Jun-20

		5		12		138				Provide Census respondent portal content (maintenance messages, other portal messages, text for portal flows) for approval and translation		FOP		CIINT		COMPRR		20-Aug-20		20-Aug-20		20-Aug-20		20-Aug-20

		5		12		139				Deliver final, approved Census respondent portal content to ICOS EQ team		FOP		CIINT		ICOS		16-Oct-20		16-Oct-20		16-Oct-20		16-Oct-20

		5		12		140				Provide draft of iEQ entry scripts to DCT, CHL		FOP		CIINT		FDDC, DCHL		4-May-20		4-May-20		4-May-20		4-May-20

		5		12		141				Provide final iEQ entry scripts (2A, 2AL, 2AR) for approval and translation		FOP		CIINT		COMPRR		1-Jun-20		1-Jun-20		1-Jun-20		1-Jun-20

		5		12		142				Deliver final, approved iEQ entry scripts		FOP		CIINT		CSMS		14-Aug-20		14-Aug-20		14-Aug-20		14-Aug-20

		5		12		143				Applicable printed material for shipment RCC 01 – RCC Start-up 		FOP		FDDP		FDIL		16-Mar-20		16-Mar-20		16-Mar-20		16-Mar-20

		5		12		144				Applicable printed material for shipment RCC 02 - RCC Training		FOP		FDDP		FDIL		22-Jun-20		22-Jun-20		22-Jun-20		22-Jun-20

		5		12		145				Applicable printed material for shipment CFO 01 & 02 – CFO Start-up / FOS Training and Recruitment		FOP		FDDP		FDIL		20-Jul-20		20-Jul-20		20-Jul-20		20-Jul-20

		5		12		146				Applicable printed material for shipment RCC 03  RCC Pay & Operations		FOP		FDDP		FDIL		31-Aug-20		31-Aug-20		31-Aug-20		31-Aug-20

		5		12		147				Applicable printed material for shipment FOS 01 – EE FOS Operations		FOP		FDDP		FDIL		21-Sep-20		21-Sep-20		21-Sep-20		21-Sep-20

		5		12		148				Applicable printed material for shipment FOS 02 – RES FOS Start-up		FOP		FDDP		FDIL		9-Oct-20		9-Oct-20		9-Oct-20		9-Oct-20

		5		12		149				Applicable printed material for shipment FOS 04 –L/L & Mixed FOS Start-up		FOP		FDDP		FDIL		9-Oct-20		9-Oct-20		9-Oct-20		9-Oct-20

		5		12		150				Applicable printed material for shipment CFO 03 - MO CFO Start-up shipment, December opening		FOP		FDDP		FDIL		9-Oct-20		9-Oct-20		9-Oct-20		9-Oct-20

		5		12		151				Applicable printed material for shipment FOS 05 – L/L, MODO & Mixed FOS Operations		FOP		FDDP		FDIL		16-Nov-20		16-Nov-20		16-Nov-20		16-Nov-20

		5		12		152				Applicable printed material for shipment FOS 03 – RES FOS Operations		FOP		FDDP		FDIL		16-Nov-20		16-Nov-20		16-Nov-20		16-Nov-20

		5		12		153				Applicable printed material for shipment CL 01 – EE CL Operations		FOP		FDDP		FDIL		23-Nov-20		23-Nov-20		23-Nov-20		23-Nov-20

		5		12		154				Applicable printed material for shipment FOS 06 – COLL FOS Operations & CL Training		FOP		FDDP		FDIL		23-Nov-20		23-Nov-20		23-Nov-20		23-Nov-20

		5		12		155				Applicable printed material for shipment CSU 01 – CSU Start-up & Training		FOP		FDDP		FDIL		30-Nov-20		30-Nov-20		30-Nov-20		30-Nov-20

		5		12		156				Shipment CL 02A – RES CL Operations		FOP		FDDP		FDIL		14-Dec-20		14-Dec-20		14-Dec-20		14-Dec-20

		5		12		157				Applicable printed material for shipment CL 02B - LL , MODO & Mixed CL Operations		FOP		FDDP		FDIL		18-Jan-21		18-Jan-21		18-Jan-21		18-Jan-21

		5		12		158				Applicable printed material for shipment FOS 07 - MO NRFU FOS Operations		FOP		FDDP		FDIL		25-Jan-21		25-Jan-21		25-Jan-21		25-Jan-21

		5		12		159				Applicable printed material for shipment CL 02C – COLL CL Operations		FOP		FDDP		FDIL		15-Feb-21		15-Feb-21		15-Feb-21		15-Feb-21

		5		12		160				Applicable printed material for shipment CL 05 – MO NRFU CL Operations		FOP		FDDP		FDIL		11-Mar-21		11-Mar-21		11-Mar-21		11-Mar-21

		5		12		161				Provide details for Synthetic File for CMP UAT Census Survey Cycle for SIT Testing Phase 4 for Census 2021		FOP		FDSD		SIA		26-Jul-19		26-Jul-19		26-Jul-19		26-Jul-19

		5		12		162				Load Collection Strategy for Census Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021		FOP		FDSD				18-Sep-19		19-Sep-19		18-Sep-19		19-Sep-19

		5		12		163				Load Collection Strategy for OLRA Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021		FOP		FDSD				18-Sep-19		19-Sep-19		18-Sep-19		19-Sep-19

		5		12		164				Load Collection Strategy for DCS Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021		FOP		FDSD				18-Sep-19		19-Sep-19		18-Sep-19		19-Sep-19

		5		12		165				Load Collection Strategy for POA Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021		FOP		FDSD				18-Sep-19		19-Sep-19		18-Sep-19		19-Sep-19

		5		12		166				Deploy Latest EQ Link for OLRA Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021		FOP		FDSD				10-Sep-19		11-Sep-19		10-Sep-19		11-Sep-19

		5		12		167				Deploy Latest EQ Link for Census Survey Cycle in CMP UAT for Phase 4 for Census 2021		FOP		FDSD				10-Sep-19		11-Sep-19		10-Sep-19		11-Sep-19

		5		12		168				Deploy Latest EQ Link for POA Survey Cycle in CMP UAT for Phase 4 for Census 2021		FOP		FDSD				10-Sep-19		11-Sep-19		10-Sep-19		11-Sep-19

		5		12		169				Deploy Latest EQ Link for FEFU Operation in CMP UAT for Phase 4 for Census 2021		FOP		FDSD				10-Sep-19		11-Sep-19		10-Sep-19		11-Sep-19

		5		12		170				Load Sample Files for Census Survey Cycle in CMP UAT for SIT Testing Phase 4 for Census 2021		FOP		FDSD				16-Sep-19		17-Sep-19		16-Sep-19		17-Sep-19

		5		12		171				Validate DCS Survey Cycle in CMP UAT for SIT Phase 4 for Census 2021		FOP		FDSD				19-Sep-19		20-Sep-19		19-Sep-19		20-Sep-19

		5		12		172				Validate OLRA Survey Cycle in CMP UAT for Phase 4 for Census 2021		FOP		FDSD				19-Sep-19		20-Sep-19		19-Sep-19		20-Sep-19

		5		12		173				Validate Census Survey Cycle in CMP UAT for Phase 4 for Census 2021		FOP		FDSD				19-Sep-19		20-Sep-19		19-Sep-19		20-Sep-19

		5		12		174				Deliver Case IDs & SACs for Phase 4 for Census 2021		FOP		FDSD		MCS		20-Sep-19		20-Sep-19		20-Sep-19		20-Sep-19

		5		12		175				Deliver final Census Codesets for Production for Census 2021		FOP		FDSD		SIA		30-Nov-20		30-Nov-20		30-Nov-20		30-Nov-20

		5		12		176		C		MODO Delivery 		FOP		FDDC		COMPRR		3-May-21		10-May-21		3-May-21		10-May-21

		5		12		177		C		QRS (CSU)		FOP		FDDC		COMPRR		3-May-21		11-Jun-21		3-May-21		11-Jun-21

		5		12		178		C		NRFU (CSU) 		FOP		FDDC		COMPRR		21-May-21		30-Jul-21		21-May-21		30-Jul-21

		5		13		0				Waves & Reminders During Collection 

		5		13		1		C		Voice Broadcast Campaigns for Non-Responding Dwellings in Mail-Out Areas		MOMB				CMO		24-Mar-21		4-Jun-21		24-Mar-21		4-Jun-21

		5		14		0				Dwelling Classification Survey

		5		14		1		C		Dwelling Classification Survey Begins		CMIP				CMO		7-Jun-21		7-Jun-21		7-Jun-21		7-Jun-21

		5		14		2		C		Dwelling Classification Survey Completed		CMIP				CMO		14-Jun-21		14-Jun-21		14-Jun-21		14-Jun-21

		5		15		0				Dissemination 

		5		15		1		C		Data Dissemination Begins		DISS				CMO		7-Feb-22		7-Feb-22		7-Feb-22		7-Feb-22

		5		15		2		C		Data Dissemination Completed		DISS				CMO		7-Nov-22		7-Nov-22		7-Nov-22		7-Nov-22

		5		15		3				Census NDM Integration		DISS		DSID		DISS		1-Apr-18		1-Jan-19		1-Apr-18		1-Jan-19		1-Apr-18

		5		15		4				Develop NDM Census functionality		DISS		EXT-DISSDIV		DSIS		15-Jan-19		1-Jun-19		15-Jan-19		1-Jun-19

		5		15		5				NDM Census Test		DISS		DSIS		DISS		4-Jul-18		15-Jan-19		4-Jul-18		15-Jan-19		4-Jul-18

		5		15		6				NDM Census Decision		DISS		PM		DISS		15-Jan-19		15-Jan-19		15-Jan-19		15-Jan-19

		5		17		0				Tolerance 

		5		17		1		C		Tolerance Management		REQM				CMO		25-Jun-21		30-Jul-21		25-Jun-21		30-Jul-21

		5		17		2				Tolerance Strategy		REQM				CMO		18-Dec-19		18-Dec-19		18-Dec-19		18-Dec-19

		5		18		0				CMO project management 

		5		19		0				Formal Reviews 

		5		19		1				Documentation of Policy on formal reviews approval		CPSM		SMQM		CMO		24-Apr-19		24-Apr-19		24-Apr-19		24-Apr-19

		5		19		2				Certification - delivery of geo corresctions for CSD identified with errors		CPSM		SMQM		CMIP		31-Aug-21		31-Aug-21		31-Aug-21		31-Aug-21

		5		19		3				Census Formal Reviews - Evaluation Report		CPSM		SMQM		CMO		28-Sep-23		28-Sep-23		28-Sep-23		28-Sep-23

		5		20		0				Certification Sign-off 

		5		20		1				Certification Sign-off - Release 1  - Pop and Dwelling counts		CPSM		SMQM				1-Feb-22		1-Feb-22		1-Feb-22		1-Feb-22

		5		20		2				Certification Sign-off - Release 2  - Age & Sex, Type of Dwelling		CPSM		SMQM				27-Apr-22		27-Apr-22		27-Apr-22		27-Apr-22

		5		20		3				Certification Sign-off - Release 3  - Family, Marital Status and Language		CPSM		SMQM				26-Jul-22		26-Jul-22		26-Jul-22		26-Jul-22

		5		20		4				 Certification Sign-off - Release 4 - Income		CPSM		SMQM				6-Sep-22		6-Sep-22		6-Sep-22		6-Sep-22

		5		20		5				Certification Sign-off - Long-Form Release 1 - Socio, Ethno-cultural & Aboriginal Characteristics		CPSM		SMQM				18-Oct-22		18-Oct-22		18-Oct-22		18-Oct-22

		5		20		6				Certification Sign-off - Long-Form Release 2  - Education, Labour, POW, JOW, Mobility & Migration, Language at work		CPSM		SMQM				31-Oct-22		31-Oct-22		31-Oct-22		31-Oct-22

		5		20		7				Certification Pop and Dwelling counts- Evaluation Report 		CPSM		SMQM		CMO		30-Aug-22		30-Aug-22		30-Aug-22		30-Aug-22

		5		20		8				Certification Characteristics - Evaluation Report		CPSM		SMQM		CMO		31-Mar-23		31-Mar-23		31-Mar-23		31-Mar-23

		5		21		0				Census Production 2021  

		5		50		0				Dwelling Coverage Improvement – Execution

		5		50		1				Dwelling Coverage Improvement – production window		CMIP		CMCI				2-May-21		29-Jul-21		2-May-21		29-Jul-21

		5		52		0				Coverage Studies - Execution

		5		52		1				RRC DIVA System Testing		CMIP		CMCS				7-Feb-21		24-Aug-21		7-Feb-21		24-Aug-21

		5		52		2				RRC DIVA SAT Results		CMIP		CMCS		SSIT		24-Aug-21		24-Aug-21		24-Aug-21		24-Aug-21

		5		52		3				RRC DIVA Product Release		CMIP		CMCS				7-Sep-21		7-Sep-21		7-Sep-21		7-Sep-21

		5		52		4				RRC Verification Operations Staff hiring and training		CMIP		CMCS				29-Aug-21		11-Oct-21		29-Aug-21		11-Oct-21

		5		52		5				RRC Verification Operations - production window		CMIP		CMCS				8-Sep-21		30-Mar-23		8-Sep-21		30-Mar-23

		5		52		6				RRC CATI Application Block Testing		CMIP		CMCS				1-Nov-20		31-May-21		1-Nov-20		31-May-21

		5		52		7				RRC CATI Application Integrated Testing		CMIP		CMCS				1-Jun-21		15-Sep-21		1-Jun-21		15-Sep-21

		5		52		8				RRC CATI Application End-to-end Testing		CMIP		CMCS				16-Sep-21		23-Nov-21		16-Sep-21		23-Nov-21

		5		52		9				RRC CATI Application Product Release		CMIP		CMCS				23-Dec-21		23-Dec-21		23-Dec-21		23-Dec-21

		5		52		10				RRC CATI Collection - production window		CMIP		CMCS				16-Jan-22		15-Jul-22		16-Jan-22		15-Jul-22

		5		52		11				Preliminary Coverage Error Estimates - Certification & Tabulation		CMIP		CMCS				1-Nov-22		29-Mar-23		1-Nov-22		29-Mar-23

		5		52		12				Preliminary Coverage Error Estimates - Release		CMIP		CMCS				30-Mar-23		30-Mar-23		30-Mar-23		30-Mar-23

		5		52		13				Final Coverage Error Estimates - Validation & Tabulation		CMIP		CMCS				1-Apr-23		31-Jul-23		1-Apr-23		31-Jul-23

		5		52		14				Final Coverage Error Estimates - Release		CMIP		CMCS				28-Sep-23		28-Sep-23		28-Sep-23		28-Sep-23

		5		52		15				Technical Report on Coverage - Draft		CMIP		CMCS		SMPC		14-May-24		14-May-24		14-May-24		14-May-24

		5		52		16				Technical Report on Coverage - Approved		CMIP		CMCS		SMPC		25-Nov-24		25-Nov-24		25-Nov-24		25-Nov-24

		5		52		17				Technical Report on Coverage - Release		CMIP		CMCS				25-Dec-24		25-Dec-24		25-Dec-24		25-Dec-24

		5		54		0				Dwelling Classification Survey - Execution

		5		54		1				DCS Approval on Implementation of Requirements in MCS		CMIP		CMDC		PMCS		27-May-20		27-May-20		27-May-20		27-May-20

		5		54		2				DCS Approval on Implementation of Assignment List Creation		CMIP		CMDC		FDDC		4-Dec-19		4-Dec-19		4-Dec-19		4-Dec-19

		5		54		3				DCS Geographic Sample File for MCS		CMIP		CMDC		PMCS		12-Dec-20		12-Dec-20		12-Dec-20		12-Dec-20

		5		54		4				DCS Geographic Sample File for FOP		CMIP		CMDC		FDDC		12-Dec-20		12-Dec-20		12-Dec-20		12-Dec-20

		5		54		5				DCS Questionnaires		CMIP		CMDC		FDLI		20-Jan-21		20-Jan-21		20-Jan-21		20-Jan-21

		5		54		6		C		DCS Data Collection – production window		CMIP		CMDC				13-Jun-21		29-Jul-21		13-Jun-21		29-Jul-21

		5		54		7				DCS Questionnaire Editing & Capture – production window		CMIP		CMDC				4-Jul-21		22-Aug-21		4-Jul-21		22-Aug-21

		5		54		8				DCS 1st Extraction from RDB		CMIP		CMDC				12-Sep-21		12-Sep-21		12-Sep-21		12-Sep-21

		5		54		9		C		DCS E&I, Classification & Estimation – production window		CMIP		CMDC				12-Sep-21		19-Oct-21		12-Sep-21		19-Oct-21

		5		54		10		C		DCS Pseudo Prov File		CMIP		CMDC		PREI		20-Oct-21		20-Oct-21		10-Oct-21		10-Oct-21

		5		54		11				Whole Household Imputation System Operational Testing Data		CMIP		CMDC		PREI		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

		5		56		0				Long Form Sample - Execution

		5		56		1				Long Form Non-MO sampling fractions		CMIP		CMSE		PMCS		31-Jul-20		31-Jul-20		31-Jul-20		31-Jul-20

		5		56		2				Long Form MO sampling fractions		CMIP		CMSE		PMCS		6-Dec-20		6-Dec-20		6-Dec-20		6-Dec-20

		5		56		6				Technical Report on Sampling & Weighting - Draft		CMIP		CMSE		SMPC		14-Feb-23		14-Feb-23		14-Feb-23		14-Feb-23

		5		56		7				Technical Report on Sampling & Weighting - Approved		CMIP		CMSE		SMPC		30-Aug-23		30-Aug-23		30-Aug-23		30-Aug-23

		5		56		8		C		Technical Report on Sampling & Weighting - Release		CMIP		CMSE				30-Sep-23		30-Sep-23		30-Sep-23		30-Sep-23

		5		57		0				Net Census Undercoverage Adjustment - Execution

		5		57		1				Estimated Population Counts for Incompletely Enumerated Indian Reserves		CMIP		CMUA		EXT-DEM		1-Oct-22		1-Oct-22		1-Oct-22		1-Oct-22

		5		57		2				Factors for Net Census Undercoverage Adjustment 		CMIP		CMUA		EXT-DEM		1-Oct-23		1-Oct-23		1-Oct-23		1-Oct-23

		5		60		0				Wave 5 Refusals

		5		61		0				Prosecution-Case File Preparation

		5		62		0				Prosecutions

		5								Census Day		REQM				CMO		11-May-21		11-May-21		11-May-21		11-May-21

		6		0		0				Stage 6 — Project close-out 		PRGM				CMO		26-Jan-23		31-Mar-25		26-Jan-23		31-Mar-25

		6		66		0				Evaluation - Close Out

		6		66		2				REQM Close-Out Report		REQM				REQM		21-Jan-22		21-Jan-22		21-Jan-22		21-Jan-22

		6		66		3		C		2021 Census Close-Out Report (Final)		REQM				CMO		1-Dec-22		1-Dec-22		1-Mar-24		1-Mar-24

		6		66		4				2021 Census Close-Out Report (draft - LLs and recommendations up to E&I)		REQM				CMO		1-Dec-22		1-Dec-22		1-Dec-22		1-Dec-22

		 

				1		2				Management of IT Procurement Plan (Living Document)		PGRM				CM

				1		3				Software (BOM) - 2017		SIA		SSSA		CM		30-Nov-17		30-Nov-17		30-Nov-17		30-Nov-17		21-Dec-17		21-Dec-17

				1		4				Software (BOM) - 2018		SIA		SSSA		CM		30-Nov-18		30-Nov-18		30-Nov-18		30-Nov-18		24-Jan-19		24-Jan-19

				1		5				Software (BOM) - 2019		SIA		SSSA		CM		30-Nov-19		30-Nov-19		30-Nov-19		30-Nov-19

				1		6				Software (BOM) - 2020		SIA		SSSA		CM		30-Nov-20		30-Nov-20		30-Nov-20		30-Nov-20

				1		7				Software (BOM) - 2021		SIA		SSSA		CM		30-Nov-21		30-Nov-21		30-Nov-21		30-Nov-21

				1		8				Hardware (BOM)		SIA				CMO		30-Sep-17		30-Sep-17		30-Sep-17		30-Sep-17		21-Dec-17		21-Dec-17

				1		9				Testing environments architecture		SIA				CMO		30-Sep-17		30-Sep-17		30-Sep-17		30-Sep-17		28-Dec-17		28-Dec-17

				1		10				Census software baseline		SIA						31-Dec-19		31-Dec-19		31-Dec-19		31-Dec-19

				1		11				Census production hardware set-up (RCCs, LCOs)		SIA		EXT-SSC				1-Jan-20		30-Mar-20		1-Jan-20		30-Mar-20

				1		12				Census production hardware set-up (other than RCCs, LCOs)		SIA		EXT-SSC				1-Apr-20		29-May-20		1-Apr-20		29-May-20

				1		13				Census Software Frozen		SIA						1-Apr-20		1-Apr-20		1-Apr-20		1-Apr-20

				1		14				IT Security Authorization Plan - Draft		SIA		EXT-SSC		CMO		30-May-20		30-May-20		30-May-20		30-May-20

				1		15				Backup and Recovery Strategy - Draft		SIA				CMO		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

				1		16				IT Security Authorization Plan  - Final		SIA						30-Sep-20		30-Sep-20		30-Sep-20		30-Sep-20

				1		17				Backup and Recovery Plan - Final		SIA						30-Dec-20		30-Dec-20		30-Dec-20		30-Dec-20

				1		18				Close-Out Report - Post Collection		SIA				REQM		30-Sep-21		30-Sep-21		30-Sep-21		30-Sep-21

				1		19				Close-Out Report / Evaluation (security)  		SIA		SSSA		SIA		30-Sep-21		30-Sep-21		30-Sep-21		30-Sep-21

				1		20				Close-Out Report / Evaluation (architecture) 		SIA		SSSA		SIA		30-Sep-21		30-Sep-21		30-Sep-21		30-Sep-21

				1		21				SCC/Census SLA		SIA		EXT-SSC		CMO		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

				1		22				Census Architecture/Infrastructure - Draft		SIA		EXT-SSC		CMO		30-Sep-18		30-Sep-18		30-Sep-19		30-Sep-19

				1		23				Census Architecture/Infrastructure - Approved		SIA		EXT-SSC		CMO		30-Dec-20		30-Dec-20		30-Dec-20		30-Dec-20

				1		24				Final FOP Pay System for Integrated Testing		SIA		SSIT		FDFP		1-Sep-18		1-Feb-19		1-Sep-18		15-Apr-19		31-Oct-18

				1		25				Delivery of 2019 Statistics Act tax statement files (for upload to CRA/RQ)		SIA		SSIT		FDFP		20-Jan-20		20-Jan-20		20-Jan-20		20-Jan-20

				1		26				Delivery of 2019 Statistics Act tax statement files (for ePost distribution)		SIA		SSIT		EXT-CPC		20-Jan-20		20-Jan-20		31-Mar-19		31-Mar-19

				1		27				Wrapper Infrastructure to support OLRA (aEQ)		SIA		SIA		CMER		3-Jul-18		15-Jan-19		3-Jul-18		15-Jan-19		3-Jul-18		14-Jan-19		Activation of PROD expected in early February to coincide with OLRA

				1		28				Wrapper Infrastructure to support collection (rEQ)		SIA		SIA		CMER		3-Jul-18		6-May-19		3-Jul-18		6-May-19		3-Jul-18		18-Feb-19

				1		29				Wrapper Infrastructure to support Continued Engagement		SIA		SIA		CMER		3-Jul-18		1-Jul-19		3-Jul-18		1-Jul-19		3-Jul-18		18-Feb-19

				1		30		C		2019 BT collection operational protocol		SIA		EXT-SSC				31-Mar-19		31-Mar-19		31-Mar-19		31-Mar-19

				4		6				Delivery of Short-Form GNR - at the Postal Code level		CPSM		SMQM		DISS		15-Mar-21		15-Mar-21		15-Mar-21		15-Mar-21

				4		7				Delivery of Short-Form GNR - at the Block Face level		CPSM		SMQM		DISS		24-Aug-22		24-Aug-22		24-Aug-22		24-Aug-22

				4		8				Delivery of Long-Form GNR - at the Postal Code level		CPSM		SMQM		DISS		22-Jun-22		22-Jun-22		22-Jun-22		22-Jun-22

				4		9				Delivery of Long-Form GNR - at the Block Face level		CPSM		SMQM		DISS		24-Aug-22		24-Aug-22		24-Aug-22		24-Aug-22

				6		0				Wave Methodology and Predictive Model

				6		1				Baseline Processing Model		PROC		PRPS				11-May-18		11-May-18		13-Mar-20		13-Mar-20

				6		2				Wave Methodology – Prelim		REQM				CMO		28-Jun-17		28-Jun-17 		28-Jun-17 		 28-Jun-17		 28-Jun-17		  28-Jun-17

				6		3		C		Wave Methodology – Final		REQM				CMO		30-Oct-19		30-Oct-19		1-Oct-19		1-Oct-19

				6		4				Wave Model – Critical High Level Requirements		REQM				CMO		28-Jun-17		28-Jun-17 		28-Jun-17 		 28-Jun-17		 28-Jun-17		  28-Jun-17

				6		6				Wave Model estimates – Version 1.0		REQM				CMO		30-Mar-18		30-Mar-18		30-Mar-18		30-Mar-18		13-Apr-18		13-Apr-18

				6		7		C		Wave Model estimates – Version 2.0		REQM				CMO		1-Dec-19		1-Dec-19		1-Dec-19		1-Dec-19

				6		8		C		Environics ENVISION5 platform procurement 		COMM		CMER		COSP		26-Feb-19		15-May-19		26-Feb-19		20-Aug-19		26-Feb-19

				6		9				Environics ENVISION5 platform implementation		COMM		CMER		COSP		1-Jun-19		1-Jun-20		20-Aug-19		20-Aug-19

				18		1				Processing Task Charter		PROC		PROC		CMO		31-May-18		31-May-18		31-May-18		31-May-18		19-Oct-18		19-Oct-18

				21		13				Production 2021 - PQ Qualitative testing activities - if necessary 		CPSM		SMCD		CPSM		1-Jan-20		28-Feb-20		1-Jan-20		28-Feb-20

				21		14				Production 2021 - EQ Qualitative testing activities - if necessary 		CPSM		SMCD		CPSM		1-Jan-20		27-Mar-20		1-Jan-20		27-Mar-20

				21		15				Production 2021 -Approval of results of qualitative testing - if necessary 		CPSM		SMCD		CPSM		3-Apr-20		3-Apr-20		3-Apr-20		3-Apr-20

				21		16		C		Production 2021- CSMS sign-off of Final PQ pdfs for printing 		CPSM		SMEQ		PRDC		3-Apr-20		3-Apr-20		3-Apr-20		3-Apr-20

				21		17				Production 2021- Deliver Paradata specifications 		CPSM		SMEQ		CPRD		1-Jun-20		1-Jun-20		1-Jun-20		1-Jun-20

				21		18				Production 2021- Deliver EQ preliminary specifications (all forms) - for rendering and User Acceptance Testing		CPSM		SMEQ		EXT_OID		1-Jun-20		1-Jun-20		1-Jun-20		1-Jun-20

				21		19				Production 2021- CSMS delivers preliminary EQ links to SM and SIA (all forms) 		CPSM		SMEQ		CPSM		13-Jul-20		13-Jul-20		13-Jul-20		13-Jul-20

				21		20				Production 2021- CSMS delivers preliminary EQ links and test cases to CEA (all forms) for Accessibility testing 		CPSM		SMEQ		EXT-CEA		13-Jul-20		13-Jul-20		13-Jul-20		13-Jul-20

				21		21		C		Production 2021- CSMS & SM sign-off of final EQ links for E2E testing		CPSM		SMEQ		CPRD		16-Oct-20		16-Oct-20		16-Oct-20		16-Oct-20						Content for wrapper & portals need to be finalized & loaded prior to volume testing

				21		22				Production 2021- CSMS delivers EQ links (all forms) for accessibility testing, IT testing centre & portal testing		CPSM		SMEQ		EXT-CEA, ITTC		19-Oct-20		19-Oct-20		19-Oct-20		19-Oct-20

				21		23		C		Production 2021 - Content for landing page & portal (e.g., FAQs) -  approved to deliver for wrapper & portal 		CPSM		SMCD		CPRD		19-Oct-20		19-Oct-20		19-Oct-20		19-Oct-20

				21		24		C		Production 2021- CSMS sign-off of final EQ links & portal content		CPSM		SMEQ		CPRD		1-Dec-20		1-Dec-20		1-Dec-20		1-Dec-20						Assumes volume testing after Dec 5th, 2020 & assumes EQ needed for Early Enumeration. 

				21		25				Production 2021- Qualitative mobile testing (QDRC) 		CPSM		SMCD				4-Jan-21		29-Jan-21		4-Jan-21		29-Jan-21

				21		26				Production 2021- CSMS delivers preliminary EQ (2AL) for Accessibility testing		CPSM		SMEQ		EXT-CEA		3-Feb-20		3-Feb-20		3-Feb-20		3-Feb-20

				21		27				Production 2021- CSMS delivers RDB specs for preliminary EQ (2AL)		CPSM		SMEQ		PRDB		28-Feb-20		28-Feb-20		28-Feb-20		28-Feb-20

				21		28				Production 2021- CSMS delivers preliminary PQ (2AL)		CPSM		SMEQ		PRDC		3-Apr-20		3-Apr-20		3-Apr-20		3-Apr-20

				21		29				Production 2021- CSMS delivers RDB specs for preliminary PQ (2AL)		CPSM		SMEQ		PRDB		24-Apr-20		24-Apr-20		24-Apr-20		24-Apr-20

				21		30				Production 2021- CSMS delivers final PDFs for all PQ products (2A, 2AL, 2AR, 2C, 3A) & summary guide for 2020		CPSM		SMEQ		PROC		19-Jun-20		19-Jun-20		19-Jun-20		19-Jun-20

				21		31				Production 2021- CSMS delivers final RDB specs for PQ		CPSM		SMEQ		PRDB		26-Jun-20		26-Jun-20		26-Jun-20		26-Jun-20

				21		32				Production 2021- CSMS delivers all 2021 EQs (2A, 2AL, 2AR) for Accessibility and Mobile Testing		CPSM		SMEQ		EXT-CEA, EXT-ITTC		13-Jul-20		13-Jul-20		13-Jul-20		13-Jul-20

				21		33				Production 2021- CSMS delivers RDB specs for 2021 EQs (2A, 2AL, 2AR) 		CPSM		SMEQ		PRDB		20-Jul-20		20-Jul-20		20-Jul-20		20-Jul-20

				23		0				Processing - Response Database

				23		1				Testing		CPSM		CPFP		CPRD		2-Jan-18		30-Apr-21		2-Jan-18		30-Apr-21		1-Sep-18

				23		2				Formatter User Specifications (RDBT) – Prelim		CPSM		CPFP		CPRD		31-Aug-18		31-Aug-18		31-Aug-18		31-Aug-18		30-Nov-18		30-Nov-18

				23		3				AGEU User Specifications  (RDBT) - Draft		CPSM		CPFP		CPRD		28-Sep-18		28-Sep-18		28-Sep-18		28-Sep-18		1-Oct-18		1-Oct-18

				23		4				Formatter User Specifications (RDBT) – Final 		CPSM		CPFP		CPRD		28-Feb-20		28-Feb-20		28-Feb-20		28-Feb-20

				23		5				AGEU User Specifications  (RDBT) – Final		CPSM		CPFP		CPRD		30-Sep-20		30-Sep-20		30-Sep-20		30-Sep-20

				23		6				Tax Linkage (RDBT) CRA Identifiers – Prelim		CPSM		CPFP		CPRD		1-Sep-21		1-Sep-21		1-Sep-21		1-Sep-21

				23		7				Tax Linkage (RDBT) Income File (20 files) - Prelim		CPSM		CPFP		CPRD		9-Nov-21		9-Nov-21		9-Nov-21		9-Nov-21

				23		8				Tax Linkage (RDBT) CRA Identifiers – Final		CPSM		CPFP		CPRD		7-Jan-22		7-Jan-22		7-Jan-22		7-Jan-22

				23		9				Tax Linkage (RDBT) Income File (20 files) - Final		CPSM		CPFP		CPRD		21-Jan-22		21-Jan-22		21-Jan-22		21-Jan-22

				23		11		C		Last day possible for Processing Input		PROC		PRDB				24-Sep-21		24-Sep-21		24-Sep-21		24-Sep-21

				23		12				Redirect CPC Delivered mail from DOC to Head Office		PROC		PRDB				27-Sep-21		27-Sep-21		27-Sep-21		27-Sep-21

				23		13				Final E&I RDB Extraction and Reconciliation File		PROC		PRDB		PREI		27-Sep-21		27-Sep-21		27-Sep-21		27-Sep-21

				23		14				DCS 2nd Extraction from RDB		PROC		PRDB				4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				23		15				SAT A Test Plan - RDB		PROC		PRDB		PROC		11-May-18		11-May-18		11-May-18		11-May-18		11-May-18		11-May-18

				23		16				MCS-CPS Interface Control Document - BT3/4 - Final		PROC		PRDB		PROC		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18

				23		17				CPS_2021_MCS_INTERFACE_RULES_AND_LAYOUTS  (PRDB) - UAT		PROC		PRDB		PROC		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18

				23		18				CPS Linkage User Specifications, Test Plan, and QA - BT3/4		PROC		PRDB		PROC		29-Jun-18		29-Jun-18		29-Jun-18		29-Jun-18		29-Jun-18		29-Jun-18

				23		19				ICOS CPS Interface Document - BT3/4		PROC		PRDB		PROC		4-Sep-18		4-Sep-18		4-Sep-18		4-Sep-18		4-Sep-18		4-Sep-18

				23		20				2021 RDB Training - SRT		PROC		PRDB		CPSM		6-Sep-18		6-Sep-18		6-Sep-18		6-Sep-18		6-Sep-18		6-Sep-18

				23		21				EQ Conversions User Speciifcations - BT3/4		PROC		PRDB		PROC		3-Dec-18		3-Dec-18		3-Dec-18		3-Dec-18		13-Nov-18		13-Nov-18

				23		22				RDB and UDB Schemas - BT3/4		PROC		PRDB		PROC		3-Dec-18		3-Dec-18		3-Dec-18		3-Dec-18		13-Nov-18		13-Nov-18

				23		23				RDB Mapping User Specifications - BT3/4		PROC		PRDB		PROC		3-Dec-18		3-Dec-18		3-Dec-18		3-Dec-18		13-Nov-18		13-Nov-18

				23		24				SAT A test Completion Report - RDB		PROC		PRDB		PROC		18-Jan-19		18-Jan-19		15-Jul-19		15-Jul-19

				23		25				2021 RDB Training - BT3/4		PROC		PRDB		CPSM		9-Apr-19		9-Apr-19		29-Apr-19		29-Apr-19		21-Mar-19		21-Mar-19

				23		26				RDB User Specifications - PERSNR, DOCNO, QUEST No/of, Process_Status, Person_Status 		PROC		PRDB		PROC		3-Jun-19		3-Jun-19		1-Nov-19		1-Nov-19

				23		27				EQ Exception File 		PROC		PRDB		CPSM		7-Aug-19		7-Aug-19		7-Aug-19		7-Aug-19

				23		28				FEFU Interface User Specifications 		PROC		PRDB		PROC		3-Sep-19		3-Sep-19		3-Sep-19		3-Sep-19

				23		29				RDB User Specifications - Unlink, EML, Update MIS		PROC		PRDB		PROC		7-Oct-19		7-Oct-19		7-Oct-19		7-Oct-19

				23		30				DOCTPL and Final_Status User Specifications, Test Plan and QA		PROC		PRDB		PROC		14-Dec-19		14-Dec-19		14-Dec-19		14-Dec-19

				23		31				Deliver specifications (Indian Band Name Test File)		PROC		PRCD		ARSD		26-Jan-20		26-Jan-20		26-Jan-20		26-Jan-20

				23		32				Deliver Aboriginal Community File Specifications		PROC		PRCD		ARSD		26-Jan-20		26-Jan-20		26-Jan-20		26-Jan-20

				23		33				Multi-Link Specifications - Final		PROC		PRDB		PROC		3-Feb-20		3-Feb-20		3-Feb-20		3-Feb-20

				23		34				Deliver specifications (Geo place Names and Postal Codes)		PROC		PRCD		ARSD		16-Jan-20		15-Feb-20		16-Jan-20		15-Feb-20

				23		35				Deliver Preliminary Coding Input Files (Reference files, Codesets and Parsing Strategy)		PROC		PRCD		PRCD		28-Feb-20		28-Feb-20		28-Feb-20		28-Feb-20

				23		36				Classification for CIP, NAICS and NOCS File - PRELIMINARY 		PROC		PRCD		PRCD		28-Feb-20		28-Feb-20		28-Feb-20		28-Feb-20

				23		37				Aboriginal Community File PRELIMINARY - For Indian Band Coding 		PROC		PRCD		PRCD		28-Feb-20		28-Feb-20		28-Feb-20		28-Feb-20

				23		38				Deliver GEO Place Names and Postal Codes reference Test Files		PROC		PRCD		PRCD		28-Feb-20		28-Feb-20		28-Feb-20		28-Feb-20

				23		39				Deliver Indian Band Name Test File		PROC		PRCD		PRCD		28-Feb-20		28-Feb-20		28-Feb-20		28-Feb-20

				23		40				CPS Linkage User Specifications - Final		PROC		PRDB		PROC		1-Apr-20		1-Apr-20		1-Apr-20		1-Apr-20

				23		41				Blank & Minimum Content Specifications 		PROC		PRDB		PROC		3-Apr-20		3-Apr-20		3-Apr-20		3-Apr-20

				23		42				ICOS CPS Interface Document - Final		PROC		PRDB		PROC		1-May-20		1-May-20		1-May-20		1-May-20

				23		43				MCS-CPS Interface Control Document - Final		PROC		PRDB		PROC		1-May-20		1-May-20		1-May-20		1-May-20

				23		44				CPS_2016_MCS_INTERFACE_RULES_AND_LAYOUTS  (PRDB) - PROD		PROC		PRDB		PROC		1-May-20		1-May-20		1-May-20		1-May-20

				23		45				EQ Conversions User Specifications - Final		PROC		PRDB		PROC		1-Jun-20		1-Jun-20		1-Jun-20		1-Jun-20

				23		46				RDB Mapping User Specifications - Final		PROC		PRDB		PROC		1-Jun-20		1-Jun-20		1-Jun-20		1-Jun-20

				23		47				EQ Exception File 		PROC		PRDB		CPSM		1-Jun-20		1-Jun-20		1-Jun-20		1-Jun-20

				23		48				RDB and UDB Schemas - Final		PROC		PRDB		PROC		1-Jun-20		1-Jun-20		1-Jun-20		1-Jun-20

				23		49				RDB User Specifications - Dashboard		PROC		PRDB		PROC		1-Jun-20		1-Jun-20		1-Jun-20		1-Jun-20

				23		50				Tax Linkage (PRDB) Sub-Task Charter Final		PROC		PRDB		PROC		2-Jul-20		2-Jul-20		2-Jul-20		2-Jul-20

				23		51				SAT B test Completion Report - RDB		PROC		PRDB		PROC		5-Feb-21		5-Feb-21		5-Feb-21		5-Feb-21

				23		52				2021 RDB Training - Prod		PROC		PRDB		CPSM		6-Apr-21		6-Apr-21		6-Apr-21		6-Apr-21

				23		53				Refusal Search Result Strategy		PROC		PRDB		PROC		30-Apr-21		30-Apr-21		30-Apr-21		30-Apr-21

				23		54				Dwelling-to-original Collection Block - Prelim		PROC		PRDB		ARCP		31-May-21		31-May-21		31-May-21		31-May-21

				23		55				Production (RDBT) First Interim E&I RDB Extraction and Reconciliation file		PROC		PRDB		PREI		31-May-21		31-May-21		31-May-21		31-May-21

				23		56				First Interim E&I RDB Extraction and Reconciliation File		PROC		PRDB		PREI		31-May-21		31-May-21		31-May-21		31-May-21

				23		57				E&I RDB Extraction and Reconciliation File - Second Interim		PROC		PRDB		PREI		30-Jun-21		30-Jun-21		30-Jun-21		30-Jun-21

				23		58				Production (RDB) Second Interim E&I RDB Extraction and Reconciliation Files		PROC		PRDB		PREI		30-Jun-21		30-Jun-21		30-Jun-21		30-Jun-21

				23		59				Production (RDBT) Third Interim E&I RDB Extraction and Reconciliation file		PROC		PRDB		PREI		29-Jul-21		29-Jul-21		29-Jul-21		29-Jul-21

				23		60				E&I RDB Extraction and Reconciliation File - Third Interim		PROC		PRDB		PREI		30-Jul-21		30-Jul-21		30-Jul-21		30-Jul-21

				23		61				Dwelling-to-original Collection Block - PROD		PROC		PRDB		ARCP		6-Aug-21		6-Aug-21		6-Aug-21		6-Aug-21

				23		62				E&I RDB Extraction and Reconciliation File - Fourth Interim		PROC		PRDB		PREI		7-Sep-21		7-Sep-21		7-Sep-21		7-Sep-21

				23		63				Final Interim E&I RDB Extraction		PROC		PRDB		PREI		7-Sep-21		7-Sep-21		7-Sep-21		7-Sep-21

				23		64				EQ Exception File - Final		PROC		PRDB		CPSM		30-Sep-21		30-Sep-21		30-Sep-21		30-Sep-21

				23		65				Final E&I RDB Extraction and Reconciliation File		PROC		PRDB		PREI		30-Sep-21		30-Sep-21		30-Sep-21		30-Sep-21

				23		66				Production (RDBT) Final E&I RDB Extraction and Reconciliation file		PROC		PRDB		PREI		30-Sep-21		30-Sep-21		30-Sep-21		30-Sep-21

				23		67				Refusal Search Result File - Initial		PROC		PRDB		PROC		1-Nov-21		1-Nov-21		1-Nov-21		1-Nov-21

				23		68				Linkage (RDBT)Demography Final File		PROC		PRDB		PREI		8-Nov-21		8-Nov-21		8-Nov-21		8-Nov-21

				23		69				Linkage (RDBT) CRA-Income Preliminary File		PROC		PRDB		PREI		15-Nov-21		15-Nov-21		15-Nov-21		15-Nov-21

				23		70				Tax Linkage CRA/Income File - Final		PROC		PRDB		PROC		31-Jan-22		31-Jan-22		31-Jan-22		31-Jan-22

				23		71				Linkage (RDBT) CRA-Income Final File		PROC		PRDB		PREI		31-Jan-22		31-Jan-22		31-Jan-22		31-Jan-22

				23		72				Refusal Search Result File - Intermediate		PROC		PRDB		PROC		1-Feb-22		1-Feb-22		1-Feb-22		1-Feb-22

				23		73				Production (PRDB) CloseOut Report - Final		PROC		PRDB		PROC		31-Mar-22		31-Mar-22		31-Mar-22		31-Mar-22

				23		74				Tax (PRDB) CloseOut Report - Final		PROC		PRDB		PROC		31-May-22		31-May-22		31-May-22		31-May-22

				23		75				Linkage (RDBT)Demography Final File		PROC		PRDB		PREI		8-Nov-21		8-Nov-21		8-Nov-21		8-Nov-21

				23		76				Linkage (RDBT) CRA-Income Preliminary File		PROC		PRDB		PREI		15-Nov-21		15-Nov-21		15-Nov-21		15-Nov-21

				23		77				Linkage (RDBT) CRA-Income Final File		PROC		PRDB		PREI		31-Jan-22		31-Jan-22		31-Jan-22		31-Jan-22

				23		78				Final E&I RDB Extraction and Reconciliation File		PROC		PRDB		PREI		30-Sep-21		30-Sep-21		30-Sep-21		30-Sep-21

				24		0				Processing - Response Validation

				24		1				Testing		CPSM		CPFP		PRRV		2-Jan-18		30-Apr-21		1-Sep-19		30-Apr-21						Will be tested post BT

				24		2				Requirements for the coverage edits (collective) – preliminary 		CPSM		CPFP		PRRV		18-May-18		18-May-18		18-May-18		18-May-18		4-Jul-18		4-Jul-18

				24		3				Requirements for the coverage edits (collective) 		CPSM		CPFP		PRRV		1-Oct-20		1-Oct-20		1-Oct-20		1-Oct-20

				24		4				Requirements for grooming – preliminary 		CPSM		CPFP		PRDC		18-May-18		18-May-18		31-Mar-20		31-Mar-20

				24		5				Requirements for grooming – final 		CPSM		CPFP		PRRV		1-Oct-20		1-Oct-20		1-Oct-20		1-Oct-20

				24		6				Coverage edits manual and training material (collectives) – final 		CPSM		CPFP		PRRV		21-Dec-20		21-Dec-20		21-Dec-20		21-Dec-20

				24		7				Coverage edits training (collectives)		CPSM		CPFP		PRRV		1-May-21		1-May-21		1-May-21		1-May-21

				24		8				Coverage edit - resolve the referrals 		CPSM		CPFP		PRRV		1-May-21		31-Aug-21		1-May-21		31-Aug-21

				24		9				FEFU Data exchange with Regional Centres		PROC		PRRV				10-May-21		12-Aug-21		10-May-21		12-Aug-21

				24		10				RV-FEFU - Deliver Task Charter		PROC		PRRV		PROC		30-Jun-18		30-Jun-18		30-Nov-18		30-Nov-18		18-Dec-18		18-Dec-18

				24		11				EQ FEFU Final Test Plan		PROC		PRRV		PROC		5-Aug-19		5-Aug-19		5-Aug-19		5-Aug-19

				24		12				Deliver - Detailed Business Requirements (Draft)		PROC		PRRV		PROC		30-Sep-19		30-Sep-19		30-Sep-19		30-Sep-19		30-Nov-18		30-Nov-19

				24		13				Deliver - Detailed Business Requirements (Final)		PROC		PRRV		PROC		30-Sep-19		30-Sep-19		30-Sep-19		30-Sep-19		31-Jan-19		31-Jan-19

				24		14				Deliver - Detailed Business Requirements (Collectives Edits) (Draft)		PROC		PRRV		PROC		30-Sep-19		30-Sep-19		30-Sep-19		30-Sep-19		30-Nov-18		30-Nov-18

				24		15				Deliver - Detailed Business Requirements (Privates Edits) (Draft)		PROC		PRRV		PROC		30-Nov-19		30-Nov-19		30-Nov-19		30-Nov-19		30-Nov-19		30-Nov-19

				24		16				Deliver - Detailed Business Requirements (Privates Edits) (Final)		PROC		PRRV		PROC		30-Nov-19		30-Nov-19		30-Nov-19		30-Nov-19		18-Dec-18		18-Dec-18

				24		17				Deliver - Detailed Business Requirements (Collectives Edits) (Final)		PROC		PRRV		PROC		30-Nov-19		30-Nov-19		30-Nov-19		30-Nov-19		18-Dec-18		18-Dec-18

				24		18				Specifications - FEFU IEQ  Applications - Final (Coverage and Screens)		PROC		PRRV		EXT-CPRD		1-Dec-19		1-Dec-19		1-Dec-19		1-Dec-19

				24		19				Specifications - FEFU IEQ  Applications - Final (Entry and Exit Screens)		PROC		PRRV		EXT-CPRD		1-Dec-19		1-Dec-19		1-Dec-19		1-Dec-19

				24		20				Specifications for EQ/FEFU Interface		PROC		PRRV		EXT-CPRD		1-Dec-19		1-Dec-19		1-Dec-19		1-Dec-19

				24		21				FEFU MIS Cube Specifications - Final		PROC		PRRV		EXT-CPRD		1-May-20		1-May-20		1-May-20		1-May-20

				24		22				Systems Specifications MIS - Final 		PROC		PRRV		EXT-CPRD		1-May-20		1-May-20		1-May-20		1-May-20

				24		23				Deliver Final - MIS Report (EDPR, EEBR, EETR and OSRE)		PROC		PRRV		PROC		1-May-20		1-May-20		1-May-20		1-May-20

				24		24				Overall Testing Strategy FEFU - Final (CPS, CMP, ICOS, CPRD, IEQ, OID)		PROC		PRRV		PROC		28-Jun-20		28-Jun-20		28-Jun-20		28-Jun-20

				24		25				Final - MIS Reports Procedure Manuals		PROC		PRRV		PRPS		30-Sep-20		30-Sep-20		30-Sep-20		30-Sep-20

				24		26				Final - MIS Reports		PROC		PRRV		PRPS		30-Sep-20		30-Sep-20		30-Sep-20		30-Sep-20

				24		27				Deliver Final Procedure Manuals - ENG/FRE (Privates Edits)		PROC		PRRV		PROC		30-Nov-20		30-Nov-20		30-Nov-20		30-Nov-20

				24		28				Deliver Final Procedure Manuals - ENG/FRE (Collectives Edits)		PROC		PRRV		PROC		30-Nov-20		30-Nov-20		30-Nov-20		30-Nov-20

				24		29				EQ-FEFU Interface - Final		PROC		PRRV		PRRV		30-Nov-20		30-Nov-20		30-Nov-20		30-Nov-20

				24		30				Deliver FINAL - Collectives Training Material		PROC		PRRV		PROC		18-Dec-20		18-Dec-20		18-Dec-20		18-Dec-20

				24		31				Deliver FINAL - Privates Training Material		PROC		PRRV		PROC		18-Dec-20		18-Dec-20		18-Dec-20		18-Dec-20

				24		32				IEQ-FEFU Interviewer Procedures Manual ENG/FRE - Final		PROC		PRRV		PROC		26-Mar-21		26-Mar-21		26-Mar-21		26-Mar-21

				24		33				IEQ-FEFU Interviewer Training Material ENG/FRE - Final		PROC		PRRV		PROC		26-Mar-21		26-Mar-21		26-Mar-21		26-Mar-21

				24		34				RV Evaluation Report		PROC		PRRV		PROC		29-Nov-21		29-Nov-21		29-Nov-21		29-Nov-21

				24		35				Evaluation Report		PROC		PRRV		PROC		29-Nov-21		29-Nov-21		29-Nov-21		29-Nov-21

				24		36				FEFU MIS Report - Distribution for Households Report (EDPR)		PROC		PRRV		PROC		31-Oct-19		31-Oct-19		31-Oct-19		31-Oct-19

				24		37				FEFU SAT B (Production) CPS UAT Environment- Testing Results		PROC		PRRV		PROC		15-Sep-20		15-Sep-20		15-Sep-20		15-Sep-20

				25		0				Processing - Coding

				25		1				Testing		CPSM		CPFP		PRCD		2-Jan-18		30-Apr-21		2-Jan-18		30-Apr-21		1/2/18

				25		2				Coding procedures and training material for SRT 		CPSM		CPFP		PRCD		16-Aug-18		16-Aug-18		16-Aug-18		16-Aug-18						CCE SRT was cencelled, new date TBD

				25		3				Coder training SRT		CPSM		CPFP		PRCD		4-Sep-18		4-Sep-18		4-Sep-18		4-Sep-18						CCE SRT was cencelled, new date TBD

				25		4				Reference files (including codesets, parsing)  – preliminary 		CPSM		CPFP		PRCD		28-Feb-20		28-Feb-20		28-Feb-20		28-Feb-20

				25		5				Reference files (including codesets, parsing) – final 		CPSM		CPFP		PRCD		20-Nov-20		20-Nov-20		20-Nov-20		20-Nov-20

				25		6				List of establishments – preliminary1 		CPSM		CPFP		PRCD		20-Feb-19		20-Feb-19		20-Feb-19		20-Feb-19

				25		7				List of establishments – preliminary2 		CPSM		CPFP		PRCD		18-May-20		18-May-20		18-May-20		18-May-20

				25		8				List of establishments – final 		CPSM		CPFP		PRCD		20-Nov-20		20-Nov-20		20-Nov-20		20-Nov-20

				25		9				Classifications for CIP, NAICS and NOC – preliminary 		CPSM		CPFP		PRCD		28-Feb-20		28-Feb-20		28-Feb-20		28-Feb-20

				25		10				Classifications for CIP, NAICS and NOC – final 		CPSM		CPFP		PRCD		29-Jan-21		29-Jan-21		29-Jan-21		29-Jan-21

				25		11				Coding procedures manuals and training material – final 		CPSM		CPFP		PRCD		1-Nov-20		1-Nov-20		1-Nov-20		1-Nov-20

				25		12				Coder training for production (DOC staff)		CPSM		CPFP		PRCD		1-May-21		1-May-21		1-May-21		1-May-21

				25		13				Code referrals 		CPSM		CPFP		PRCD		1-May-21		31-Aug-21		1-May-21		31-Aug-21

				25		14				Codefix 		CPSM		CPFP		PRCD		1-May-21		31-Mar-22		1-May-21		31-Mar-22

				25		15				Final codes to E&I		CPSM		CPFP		PRCD		31-Mar-22		31-Mar-22		31-Mar-22		31-Mar-22

				25		16				CCE SRT		PROC		PRCD				10-Sep-18		21-Sep-18		10-Sep-18		21-Sep-18

				25		17				Census CCE Migration Evaluation		PROC		PRCD				5-Oct-18		5-Oct-18		5-Oct-18		5-Oct-18

				25		18				Conduct Interactive Edits at DOC 		PROC		PRCD				10-May-21		27-Aug-21		10-May-21		27-Aug-21

				25		19				Conduct Interactive Coding at DOC (not including Codefix)		PROC		PRCD				10-May-21		3-Sep-21		10-May-21		3-Sep-21

				25		20				Census Coded Data (All variables)		PROC		PRCD		PREI		1-Apr-22		1-Apr-22		1-Apr-22		1-Apr-22

				25		21				Coding: 2021 Task Charter - FINAL		PROC		PRCD		PROC		30-Jun-18		30-Jun-18		30-Jun-18		30-Jun-18

				25		22				CCE SRT Procedure Guides/Manuals		PROC		PRCD		PROC		17-Aug-18		17-Aug-18		17-Aug-18		17-Aug-18

				25		23				Census CCE  Migration Evaluation 		PROC		PRCD		PROC		5-Oct-18		5-Oct-18		5-Oct-18		5-Oct-18

				25		24				CODING: Detailed Business Requirements (CPS or CCE) (Draft)		PROC		PRCD		PROC		30-Nov-18		30-Nov-18		30-Nov-18		30-Nov-18

				25		25				CODING: Detailed Business Requirements (CPS or CCE) (Final)		PROC		PRCD		PROC		30-Jan-19		30-Jan-19		30-Jan-19		30-Jan-19

				25		26				CODING: Deliver SAT A (Field and Content Test FCT) CPS UAT Environment Testing Results		PROC		PRCD		PROC		31-Oct-19		31-Oct-19		31-Oct-19		31-Oct-19

				25		27				Final SOCIO Coding Edits		PROC		PRCD		PRCD		20-Nov-20		20-Nov-20		20-Nov-20		20-Nov-20

				25		28				Final R2P1 Coding Edits		PROC		PRCD		PRCD		20-Nov-20		20-Nov-20		20-Nov-20		20-Nov-20

				25		29				Final Input Files - Codesets, Reference Files and Classification Files		PROC		PRCD		PROC		27-Nov-20		27-Nov-20		27-Nov-20		27-Nov-20

				25		30				Final - Parsing Strategy (All Coding Variables)		PROC		PRCD		PROC		27-Nov-20		27-Nov-20		27-Nov-20		27-Nov-20

				25		31				Final - Coding System Testing Completed (R2P1, SOCIO, INDUSTRY, OCCUPATION and POW)		PROC		PRCD		PROC		30-Nov-20		30-Nov-20		30-Nov-20		30-Nov-20

				25		32				Final- Procedure Manuals - ENG/FRE - All Systems - DOC		PROC		PRCD		PROC		18-Dec-20		18-Dec-20		18-Dec-20		18-Dec-20

				25		33				Final - Coding Procedure Manuals - ENG/FRE		PROC		PRCD		PROC		15-Feb-21		15-Feb-21		15-Feb-21		15-Feb-21

				25		34				Final - Deliver Geo Place Names and Postal Codes reference Final Files		PROC		PRCD		PRCD		1-Apr-21		15-Apr-21		1-Apr-21		15-Apr-21

				25		35				Final - Deliver Indian Band Name Final File		PROC		PRCD		PRCD		15-Apr-21		15-Apr-21		15-Apr-21		15-Apr-21

				25		36				Deliver Census Captured POW Data to GEO for Auto-Coding		PROC		PRCD		ARSD		5-Jul-21		5-Jul-21		5-Jul-21		5-Jul-21

				25		37				Receive Census POW Auto-Coded results from GEO		PROC		PRCD		PRCD		8-Jul-21		8-Jul-21		8-Jul-21		8-Jul-21

				25		38				Final - Deliver Aboriginal Community Final File		PROC		PRCD		PRCD		10-Aug-21		10-Aug-21		10-Aug-21		10-Aug-21

				25		39				Final R2P1 CENSUS/Sample Coded Data to E&I		PROC		PRCD		PREI		6-Oct-21		6-Oct-21		6-Oct-21		6-Oct-21

				25		40				Final CENSUS Language Coded Data to E&I		PROC		PRCD		PREI		14-Dec-21		14-Dec-21		14-Dec-21		14-Dec-21

				25		41				Final SOCIO (Remaining Variables) Coded Data to E&I		PROC		PRCD		PREI		4-Jan-22		4-Jan-22		4-Jan-22		4-Jan-22

				25		42				Final INDUSTRY Coded Data to E&I		PROC		PRCD		PREI		9-Jan-22		9-Jan-22		9-Jan-22		9-Jan-22

				25		43				Final OCCUPATION Coded Data to E&I		PROC		PRCD		PREI		9-Jan-22		9-Jan-22		9-Jan-22		9-Jan-22

				25		44				Final SOCIO - Mobility Coded Data to E&I		PROC		PRCD		PREI		9-Jan-22		9-Jan-22		9-Jan-22		9-Jan-22

				25		45				Final SOCIO - Location of Study Coded Data to E&I		PROC		PRCD		PREI		9-Jan-22		9-Jan-22		9-Jan-22		9-Jan-22

				25		46				Coding Operation Lessons Learned Report (Closeout Report)		PROC		PRCD		PROC		30-Mar-22		30-Mar-22		30-Mar-22		30-Mar-22

				25		47				Final - Codefix Operation Completed		PROC		PRCD		PROC		31-Mar-22		31-Mar-22		31-Mar-22		31-Mar-22

				25		48				Final - Census Coded Data to E&I (All variables)		PROC		PRCD		PREI		31-Mar-22		31-Mar-22		31-Mar-22		31-Mar-22

				25		49				Final Coded Data to E & I		PROC		PRCD		PREI		1-Apr-22		1-Apr-22		1-Apr-22		1-Apr-22

				26		0				Processing - Edit & Imputation

				26		3				Decision logic tables and derivations - preliminary 		CPSM		CPFP		PREI		1-Oct-18		1-Oct-18		1-Oct-18		1-Oct-18

				26		4				Decision logic tables and derivations- final		CPSM		CPFP		PREI		1-Sep-21		1-Sep-21		1-Sep-21		1-Sep-21

				26		5				Narratives - final		CPSM		CPFP		PREI		30-Jun-22		30-Jun-22		30-Jun-22		30-Jun-22

				26		32				Admin data (CIC, tax, INAC) - preliminary		CPSM		CPFP		PREI		11-Nov-21		11-Nov-21		11-Nov-21		11-Nov-21

				26		33				Admin data (CIC, tax, INAC) - final		CPSM		CPFP		PREI		31-Jan-22		31-Jan-22		31-Jan-22		31-Jan-22

				26		34				Common module (geo reserve files) - final		CPSM		CPFP		PREI		8-Nov-21		8-Nov-21		8-Nov-21		8-Nov-21

				26		35				Linkage CRA income - preliminary		CPSM		CPFP		PREI		15-Nov-21		15-Nov-21		15-Nov-21		15-Nov-21

				26		36				Linkage CRA income - final		CPSM		CPFP		PREI		31-Jan-22		31-Jan-22		31-Jan-22		31-Jan-22

				26		38				Final Census Variables 		PROC		PREI		DSPD		1-Apr-22		1-Apr-22		1-Apr-22		1-Apr-22

				26		39				Final Sample Variables 		PROC		PREI		DSPD		27-May-22		27-May-22		27-May-22		27-May-22

				26		42				PREI Task Charter		PROC		PREI		PROC		13-Dec-18		13-Dec-18		13-Dec-18		13-Dec-18		26-Feb-19		26-Feb-19

				26		43				PREI Detailed Business Requirements		PROC		PREI		PROC		13-Dec-18		13-Dec-18		13-Dec-18		13-Dec-18		13-Dec-18		13-Dec-18

				26		44				Overall Testing Strategy - Draft		PROC		PREI		PROC		31-Dec-18		31-Dec-18		31-Dec-18		31-Dec-18		15-Apr-19		5-Apr-19

				26		45				CANCEIS Development Specs - Initial 		PROC		PREI		PEIS		31-Dec-18		31-Dec-18		31-Dec-18		31-Dec-18

				26		46				CANCEIS System Specs - Final		PROC		PREI		PEIS		4-Mar-19		4-Mar-19		1-May-19		1-May-19		15-May-19		15-May-19

				26		47				JSS System Specs - Initial		PROC		PREI		PEIS		29-Mar-19		29-Mar-19		29-Mar-19		29-Mar-19		29-Mar-19		29-Mar-19

				26		48				Overall Testing Strategy - Final		PROC		PREI		PROC		1-May-19		1-May-19		1-Aug-19		1-Aug-19

				26		51				Deliver first of SM Census DLTs 		CPSM		SMCD, EXT-SSMD		PREI		15-Oct-19		15-Oct-19		15-Nov-19		15-Nov-19

				26		52				Deliver first of SM Long form DLTs 		CPSM		SMCD, EXT-SSMD		PREI		15-Oct-19		15-Oct-19		15-Dec-19		15-Dec-19

				26		53				Geo Support Files SOR		PROC		PREI		ARGL		12-Dec-19		12-Dec-19		12-Dec-19		12-Dec-19

				26		54				Geo Dwelling/Block Relationship File SOR		PROC		PREI		ARGL		12-Dec-19		12-Dec-19		12-Dec-19		12-Dec-19

				26		55				Geo Population Center File SOR		PROC		PREI		ARGL		12-Dec-19		12-Dec-19		12-Dec-19		12-Dec-19

				26		56				Geo DA Refusal File SOR		PROC		PREI		ARGL		12-Dec-19		12-Dec-19		12-Dec-19		12-Dec-19

				26		57				RDB /Coding Extraction, Load & Reconcile Program Specs		PROC		PREI		PEIS		6-Mar-20		6-Mar-20		6-Mar-20		6-Mar-20

				26		60				E&I/DCS File Extract and Load Specifications - Initial		PROC		PREI		CMDC		29-May-20		29-May-20		30-Oct-20		30-Oct-20

				26		62				E&I/DCS File Extract and Load Specifications - Final		PROC		PREI		PROC		31-Jul-20		31-Jul-20		30-Jul-21		30-Jul-21

				26		75				Module Specifications - Production - All Forms		CPSM		SMCD, EXT-SSMD		PREI		1-Sep-21		1-Sep-21		1-Oct-21		1-Oct-21

				26		77				DCS First Extraction files		PROC		PREI		CMDC		12-Sep-21		12-Sep-21		13-Sep-21		13-Sep-21

				26		78				Census -Initial E&I extract for C2021 AR Snapshot		PROC		PREI		ARAR		23-Sep-21		23-Sep-21		23-Sep-21		23-Sep-21

				26		79				Pop and Dwelling  Interim 1 Counts to Geo		PROC		PREI		DSGD		30-Sep-21		30-Sep-21		30-Sep-21		30-Sep-21

				26		81				DCS Second Extraction Files		PROC		PREI		CMDC		3-Oct-21		3-Oct-21		4-Oct-21		4-Oct-21

				26		82				Deliver EXTRACT for AGRI Farmpop 1		PROC		PREI		CEAG		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				26		86				Pop and Dwelling  Interim 2 Counts to Geo		PROC		PREI		DSGD		21-Oct-21		21-Oct-21		21-Oct-21		21-Oct-21

				26		89				Census - Database HH/PP Keys		PROC		PREI		DSPD		8-Nov-21		8-Nov-21		8-Nov-21		8-Nov-21

				26		92				Census - Collective Type Code		PROC		PREI		DSPD		18-Nov-21		18-Nov-21		18-Nov-21		18-Nov-21

				26		93				Pop and Dwelling Final Count to Geo		PROC		PREI		DSGD		22-Nov-21		22-Nov-21		22-Nov-21		22-Nov-21

				26		94		C		Deliver Final Pop and Dwelling counts 		PROC		PREI				22-Nov-21		22-Nov-21		22-Nov-21		22-Nov-21

				26		97				Census - Type of Dwelling Data		PROC		PREI		DSPD		29-Nov-21		29-Nov-21		29-Nov-21		29-Nov-21

				26		101				Preliminary Weights		PROC		CMSE		PREI		17-Jan-22		17-Jan-22		17-Jan-22		17-Jan-22

				26		102				Deliver Extract for AGRI Farmpop 2		PROC		PREI		CEAG		24-Jan-22		24-Jan-22		24-Jan-22		24-Jan-22

				26		103				Census - Demography Data		PROC		PREI		DSPD		24-Jan-22		24-Jan-22		24-Jan-22		24-Jan-22

				26		104				Census - Famform Data		PROC		PREI		DSPD		24-Jan-22		24-Jan-22		24-Jan-22		24-Jan-22

				26		105				Census - Database Family keys		PROC		PREI		DSPD		24-Jan-22		24-Jan-22		24-Jan-22		24-Jan-22

				26		106				Sample - Database Family Keys		PROC		PREI		DSPD		24-Jan-22		24-Jan-22		24-Jan-22		24-Jan-22

				26		107				Final Probsel		PROC		EXT-SSMD		PREI		25-Jan-22		25-Jan-22		25-Jan-22		25-Jan-22

				26		108				Sample - Disability Data		PROC		PREI		DSPD		2-Feb-22		2-Feb-22		2-Feb-22		2-Feb-22

				26		109				Census - Mother Tongue Data		PROC		PREI		DSPD		8-Feb-22		8-Feb-22		8-Feb-22		8-Feb-22

				26		110				Sample - Dwelling		PROC		PREI		DSPD		14-Feb-22		14-Feb-22		14-Feb-22		14-Feb-22

				26		111				Sample -Soutien		PROC		PREI		DSPD		14-Feb-22		14-Feb-22		14-Feb-22		14-Feb-22

				26		113				Census - Family Variables		PROC		PREI		DSPD		28-Feb-22		28-Feb-22		28-Feb-22		28-Feb-22

				26		114				Census - Home Language Data		PROC		PREI		DSPD		28-Feb-22		28-Feb-22		28-Feb-22		28-Feb-22

				26		119				Census - Official Languages Data		PROC		PREI		DSPD		31-Mar-22		31-Mar-22		31-Mar-22		31-Mar-22

				26		120				Census - Income Data		PROC		PREI		DSPD		31-Mar-22		31-Mar-22		31-Mar-22		31-Mar-22

				26		121				Delivery of Census final results to Dissemination 		PROC		PREI				1-Apr-22		1-Apr-22		1-Apr-22		1-Apr-22

				26		122				Postal Code Pop & Dwelling Final Extract		PROC		PREI		ARGL		4-Apr-22		4-Apr-22		4-Apr-22		4-Apr-22

				26		123				Sample - Shelter Cost		PROC		PREI		DSPD		8-Apr-22		8-Apr-22		8-Apr-22		8-Apr-22

				26		124				Sample - Language		PROC		PREI		DSPD		21-Apr-22		21-Apr-22		21-Apr-22		21-Apr-22

				26		125				Sample - Labour Data		PROC		PREI		DSPD		25-Apr-22		25-Apr-22		25-Apr-22		25-Apr-22

				26		126				Sample - Ethno cultural Data		PROC		PREI		DSPD		25-Apr-22		25-Apr-22		25-Apr-22		25-Apr-22

				26		127				Sample - Mobility Data		PROC		PREI		DSPD		28-Apr-22		28-Apr-22		28-Apr-22		28-Apr-22

				26		128				Sample - Income		PROC		PREI		DSPD		28-Apr-22		28-Apr-22		28-Apr-22		28-Apr-22

				26		129				Final Weights (incl. long form for estimates and replicate for variance / CV)		CMIP		CMSE		PREI		28-Apr-22		28-Apr-22		28-Apr-22		28-Apr-22

				26		130				Sample - Work Language Data		PROC		PREI		DSPD		3-May-22		3-May-22		3-May-22		3-May-22

				26		131				Sample - Ethno- CIC, Admission Category		PROC		PREI		DSPD		18-May-22		18-May-22		18-May-22		18-May-22

				26		132				Sample - Education 2 Data		PROC		PREI		DSPD		24-May-22		24-May-22		24-May-22		24-May-22

				26		133				Delivery of Sample final resuls to Dissemination 		PROC		PREI				27-May-22		27-May-22		27-May-22		27-May-22

				26		135				Sample - Place of work		PROC		PREI		DSPD		27-Jun-22		27-Jun-22		23-May-22		23-May-22

				26		136				Sample - Mode of Transport		PROC		PREI		DSPD		27-Jun-22		27-Jun-22		23-May-22		23-May-22

				26		138				Evaluation Report - Edit & Imputation		PROC		PREI		PROC		31-Jan-23		31-Jan-23		31-Jan-23		31-Jan-23

				26		139				PREI Tier 2 Plan - Final		PROC		PREI		PROC		13-Dec-18		13-Dec-18		13-Dec-18		13-Dec-18		14-Dec-18		14-Dec-18

				26		140				DDI System Specs - initial		PROC		PREI		PEIS		28-Jun-19		28-Jun-19		28-Jun-19		28-Jun-19

				26		141				GeoSort ID SOR		PROC		PREI		ARGL		12-Dec-19		12-Dec-19		12-Dec-19		12-Dec-19

				26		142				Postal Code PCCF SOR		PROC		PREI		ARCP		12-Dec-19		12-Dec-19		12-Dec-19		12-Dec-19

				26		143				DDI System Specs - Final		PROC		PREI		PEIS		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

				26		144				JSS System Specs - Final		PROC		PREI		PEIS		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

				26		146				Deliver SADA file SOR - Final		PROC		CMSE		ARGL		11-Sep-21		11-Sep-21		11-Sep-21		11-Sep-21

				26		147				Census - E&I extract for C2021 AR Snapshot - Final		PROC		PREI		ARAR		29-Nov-21		29-Nov-21		29-Nov-21		29-Nov-21

				26		148				Sample - Religion		PROC		PREI		DSPD		3-May-22		3-May-22		12-May-22		12-May-22

				26		149				CANCEIS Testing Strategy		PROC		PREI		PEIS		22-Mar-19		22-Mar-19		22-Mar-19		22-Mar-19		22-Mar-19		22-Mar-19

				26		150				DDI Testing Strategy		PROC		PREI		PEIS		30-Apr-19		30-Apr-19		30-Apr-19		30-Apr-19

				26		151				JSS Testing Strategy 		PROC		PEIS		PEIS		30-Apr-19		30-Apr-19		30-Apr-19		30-Apr-19		22-May-19		22-May-19

				26		152				Modules Testing Strategy		PROC		PREI		CSMS		3-Sep-19		3-Sep-19		3-Sep-19		3-Sep-19

				26		153				CANCEIS 2026 Testing Strategy Approval		PROC		PREI		PROC		1-Dec-19		1-Dec-19		1-Dec-19		1-Dec-19

				26		154				PREI Testing Report 		PROC		PREI		PROC		29-Oct-21		29-Oct-21		29-Oct-21		29-Oct-21

				26		155				CANCEIS Test Results Final Review		PROC		PREI		PROC		30-Sep-24		30-Sep-24		30-Sep-24		30-Sep-24

				26		156				SM E&I Work plans -initial		CPSM		SMCD, EXT-SSMD		PREI		18-Jul-19		18-Jul-19		18-Jul-19		18-Jul-19

				26		157				SM E&I Work plans -final		CPSM		SMCD, EXT-SSMD		PREI		30-Apr-20		30-Apr-20		30-Apr-20		30-Apr-20

				26		158				Deliver SM Census DLTs - pre-production testing		CPSM		SMCD, EXT-SSMD		PREI		30-Jun-22		30-Jun-22		30-Jun-22		30-Jun-22

				26		159				Deliver SM Long form DLTs - pre-production testing		CPSM		SMCD, EXT-SSMD		PREI		30-Jun-22		30-Jun-22		30-Jun-22		30-Jun-22

				26		160				Deliver SM Census DLTs - STRun testing		CPSM		SMCD, EXT-SSMD		PREI		30-Jun-22		30-Jun-22		30-Jun-22		30-Jun-22

				26		161				Deliver SM Long form DLTs - STRun testing		CPSM		SMCD, EXT-SSMD		PREI		30-Jun-22		30-Jun-22		30-Jun-22		30-Jun-22

				26		162				Deliver ADA file SOR - Initial		PROC		CMSE		ARGL		15-Jul-21		15-Jul-21		15-Jul-21		15-Jul-21

				26		163				Deliver SADA file SOR - Initial		PROC		CMSE		ARGL		15-Jul-21		15-Jul-21		15-Jul-21		15-Jul-21

				26		164				Deliver ADA file SOR - Final		PROC		CMSE		ARGL		11-Sep-21		11-Sep-21		11-Sep-21		11-Sep-21

				26		165				Final Weights		PROC		CMSE		DISS		28-Apr-22		28-Apr-22		28-Apr-22		28-Apr-22

				26		166				Preliminary QA Weights		PROC		PMCS				4-Nov-21		4-Nov-21		4-Nov-21		4-Nov-21

				26		167				Preliminary Probsel  		PROC		PMCS				17-Nov-21		17-Nov-21		17-Nov-21		17-Nov-21

				26		168				CANCEIS v.5.3 Freeze		PROC		PREI				30-Sep-19		30-Sep-19		30-Sep-19		30-Sep-19

				26		169				Deliver First Preliminary Pop and Dwelling Counts 		PROC		PREI				30-Sep-21		30-Sep-21		30-Sep-21		30-Sep-21

				26		170				Deliver Final Pop and Dwelling counts 		PROC		PREI				21-Oct-21		21-Oct-21		21-Oct-21		21-Oct-21

				27		0				Processing - Keying

				27		1				Testing		CPSM		CPFP		PRDC		2-Jan-18		30-Apr-21		2-Jan-18		30-Apr-21		1-May-18

				27		2				Review function keys, edits, messages, valid ranges and characters sets		CPSM		CPFP		PRDC		2-Jan-18		30-Apr-21		2-Jan-18		30-Apr-21		15-Jun-18		30-Nov-18

				27		3				Keying procedures manual and training material for the FCT		CPSM		CPFP		PRDC		1-Mar-19		1-Mar-19		1-Mar-19		1-Mar-19

				27		4				Keying procedures manual and training material		CPSM		CPFP		PRDC		1-Nov-20		1-Nov-20		1-Nov-20		1-Nov-20

				28		0				Processing - Census Help Line

				28		1				Requirements for the collectives (FCT)		CPSM		CPFP		MOMB		30-Jun-18		30-Jun-18		30-Jun-18		30-Jun-18		30-Jun-18		30-Jun-18

				28		2				Input to training (FCT)		CPSM		CPFP		MOMB		2-Jan-18		31-Dec-18		2-Jan-18		31-Dec-18		5-May-18		31-Dec-18

				28		3				Knowledge base (QAs, FAQs, etc) - FCT		CPSM		CPFP		MOMB		1-Oct-18		1-Oct-18		30-Jun-18		30-Jun-18		30-Jun-18		30-Jun-18

				28		4				Requirements for the collectives and the overseas 		CPSM		CPFP		MOMB		20-Dec-19		20-Dec-19		20-Dec-19		20-Dec-19

				28		5				Input to training 		CPSM		CPFP		MOMB		2-Jan-20		31-Dec-20		2-Jan-20		31-Dec-20

				28		6				Knowledge base (QAs, FAQs, etc) 		CPSM		CPFP		MOMB		1-Oct-20		1-Oct-20		1-Oct-20		1-Oct-20

				29		0				Processing - Collection

				29		1				Business Requirements for Collectives and Canvasser (including CMP) - FCT		CPSM		CPFP		FDDC		20-Dec-17		20-Dec-17		20-Dec-17		20-Dec-17		2-Feb-18		2-Feb-18

				29		2				Input on the collection guides, workbooks and training for the FCT		CPSM		CPFP		FDDC		2-Jan-18		31-Dec-18		2-Jan-18		31-Dec-18		31-Jan-18		19-Oct-18

				29		3				Census procedural definitions - FCT		CPSM		CPFP		FDDC		30-Jun-18		30-Jun-18		30-Jun-18		30-Jun-18		30-Jun-18		30-Jun-18

				29		4				Business Requirements for Collectives and Canvasser (including CMP) 		CPSM		CPFP		FDDC		20-Dec-19		20-Dec-19		20-Dec-19		20-Dec-19

				29		5				Input on the collection guides, workbooks and training 		CPSM		CPFP		FDDC		2-Jan-20		31-Dec-20		2-Jan-20		31-Dec-20

				29		6				Census procedural definitions 		CPSM		CPFP		FDDC		30-Jun-20		30-Jun-20		30-Jun-20		30-Jun-20

				30		0				CMO Project Management 

				30		1				T1 development		COMM		COSP		CMO		3-May-17		30-Jun-17		3-May-17		30-Jun-17		21-Apr-17		21-Apr-17

				30		2				T1 approval		COMM		COSP		CMO		30-Sep-17		30-Sep-17		30-Sep-17		30-Sep-17		7-Sep-17		7-Sep-17

				30		3				Subproject charter development		COMM		COSP		CMO		30-May-17		29-Jun-18		30-May-17		29-Jun-18		30-May-17		 		Plan finish date has been amended

				30		4				Subproject charter approval		COMM		COSP		CMO		31-Aug-18		31-Aug-18		30-Apr-19		30-Apr-19		30-Apr-19		30-Apr-19		Plan start and finish dates have been amended

				30		5				High Level business requirements development		COMM		COSP		CMO		15-Jun-17		30-Jul-17		15-Jun-17		30-Jul-17		30-Jul-17		30-Jul-17

				30		6				High Level business requirements approval		COMM		COSP		CMO		30-Sep-17		30-Sep-17		30-Sep-17		30-Sep-17		30-Sep-17		30-Sep-17

				30		7				Detailed business requirements development		COMM		COSP		CMO		30-Sep-17		30-Sep-17		30-Sep-17		30-Sep-17		30-Sep-17		30-Sep-17

				30		8				Detailed business requirements approval		COMM		COSP		CMO		30-Apr-18		30-Apr-18		30-Apr-19		30-Apr-19		30-Apr-19		30-Apr-19

				31		0				ICS-CPOP

				31		2				Outline approval ICS-CPOP		COMM		COSP		CMO		25-Apr-18		25-Apr-18		31-Mar-19		31-Mar-19		20-Mar-19		20-Mar-19		Plan start and finish dates have been amended

				31		3				Strategy development ICS-CPOP		COMM		COSP		CMO		3-Apr-18		31-Aug-18		3-Apr-18		30-Apr-19		20-Mar-18		30-Apr-19		Plan start and finish dates have been amended

				31		4				Strategy approval ICS-CPOP		COMM		COSP		CMO		4-Sep-18		21-Sep-18		1-May-19		1-May-19		30-Apr-19		30-Apr-19		Plan start and finish dates have been amended

				32		0				ICS-CEAG

				32		2				Outline approval ICS-CEAG		COMM		COSP		CEAG		5-Jul-18		5-Jul-18		5-Jul-18		5-Jul-18		6-Sep-18		6-Sep-18		Plan start and finish dates have been amended

				32		3				Strategy development ICS-CEAG		COMM		COSP		CEAG		3-Apr-18		31-Aug-18		11-Jun-18		30-Apr-19		6-Sep-18		30-Apr-19		Plan start and finish dates have been amended

				32		4				Strategy approval CEAG		COMM		COSP		CEAG		4-Sep-18		21-Sep-18		15-Jan-20		15-Jan-20						Plan start and finish dates have been amended

				33		0				ICS-Indigenous and Northern

				33		2				Outline approval ICS-Indigenous and Northern		COMM		COSP		CMO		5-Jul-18		5-Jul-18		31-Mar-20		31-Mar-20						Plan start and finish dates have been amended

				33		3				Strategy development ICS-Indigenous and Northern		COMM		COSP		CMO		3-Apr-18		31-Aug-18		27-Mar-19		30-Sep-19		27-Mar-19				Plan start and finish dates have been amended

				34		0				CPOP Recruitment

				34		2				Earned - CPOP Recruitment		COMM		CMER		CMO		17-Jun-20		3-May-21		17-Jun-20		3-May-21

				34		3				Owned - CPOP Recruitment		COMM		CMER		CMO		1-Jun-20		4-May-21		1-Jun-20		4-May-21

				34		4				PR-Stakeholder engagement - CPOP Recruitment		COMM		CSR		CMO		1-Jun-20		5-May-21		1-Jun-20		5-May-21

				34		5				Outreach - CPOP Recruitment		COMM		CSR		CMO		1-Jun-20		6-May-21		1-Jun-20		6-May-21

				34		6				Media Relations - CPOP Recruitment 		COMM		CSR		CMO		1-Sep-20		1-Apr-21		1-Sep-20		1-Apr-21

				34		7				Events - CPOP Recruitment		COMM		CSR		CMO		1-Sep-20		7-May-21		1-Sep-20		7-May-21

				34		11				Reporting and evaluation-CPOP Recruitment		COMM		COSP		CMO		1-Jun-21		1-Sep-21		1-Jun-21		1-Sep-21

				35		0				EE Recruitment

				35		1				Paid - EE Recruitment		COMM		COSP		CMO		1-Jan-20		22-Jan-21		1-Jan-20		22-Jan-21

				35		2				Earned - EE Recruitment		COMM		CMER		CMO		1-Jun-20		26-Mar-21		1-Jun-20		26-Mar-21

				35		3				Owned - EE Recruitment		COMM		CMER		CMO		1-Jun-20		26-Mar-21		1-Jun-20		26-Mar-21

				35		4				PR-Stakeholder engagement - EE Recruitment		COMM		CSR		CMO		1-Jun-20		26-Mar-21		1-Jun-20		26-Mar-21

				35		5				Outreach - EE Recruitment		COMM		CSR		CMO		1-Jun-20		26-Mar-21		1-Jun-20		26-Mar-21

				35		6				Media Relations - EE Recruitment 		COMM		CSR		CMO		1-Sep-20		26-Mar-21		1-Sep-20		26-Mar-21

				35		7				Events - EE Recruitment		COMM		CSR		CMO		1-Sep-20		26-Jan-21		1-Sep-20		26-Jan-21

				35		8				Recruitment - Public Service staffing (AM, FOS, AMRs)		COMM		CSR		FDRC		1-Jan-20		26-Apr-21		1-Jan-20		26-Apr-21

				35		9				Supporting communications materials - EE Recruitment		COMM		COMPRR		CSR		1-Jan-19		26-Mar-21		1-Aug-19		26-Mar-21

				35		10				EE recruitment begins		COMM		COSP		CMO		1-Jun-20		1-Jun-20		1-Jun-20		1-Jun-20

				35		11				EE recruitment ends		COMM		COSP		CMO		1-Apr-21		1-Apr-21		1-Apr-21		1-Apr-21

				35		12				Reporting and Evaluation-EE Recruitment		COMM		COSP		CMO		1-Jun-21		1-Mar-22		1-Jun-21		1-Mar-22

				36		0				Reserve Recruitment 

				36		1				Paid - Reserve Recruitment		COMM		COSP		CMO		1-Jan-20		1-Jan-21		1-Jan-20		1-Jan-21

				36		2				Earned - Reserve Recruitment		COMM		CMER		CMO		1-Jun-20		16-Apr-21		1-Jun-20		16-Apr-21

				36		3				Owned -Reserve  Recruitment		COMM		CMER		CMO		1-Jun-20		16-Apr-21		1-Jun-20		16-Apr-21

				36		4				PR-Stakeholder engagement - Reserve Recruitment		COMM		CSR		CMO		1-Jun-20		16-Apr-21		1-Jun-20		16-Apr-21

				36		5				Outreach - Reserve Recruitment		COMM		CSR		CMO		1-Jun-20		16-Apr-21		1-Jun-20		16-Apr-21

				36		6				Media Relations - Reserve Recruitment 		COMM		CSR		CMO		1-Sep-20		16-Apr-21		1-Sep-20		16-Apr-21

				36		7				Events - Reserve Recruitment		COMM		CSR		CMO		1-Sep-20		1-Jan-21		1-Sep-20		1-Jan-21

				36		8				Supporting communications materials - Reserve Recruitment		COMM		COMPRR				1-Jan-20		1-Apr-21		1-Jan-20		1-Apr-21

				36		11				Reporting and Evaluation-Reserve Recruitment 		COMM		COSP		CMO		1-Jul-21		1-Mar-22		1-Jul-21		1-Mar-22

				37		0				CPOP Collection 

				37		1				Paid - CPOP Collection		COMM		COSP		CMO		1-Jan-19		1-Jun-21		1-Jan-19		1-Jun-21		1-Jan-19

				37		2				Earned - CPOP Collection		COMM		CMER		CMO		1-Jan-20		1-Jul-21		1-Jan-20		1-Jul-21

				37		3				Owned - CPOP Collection		COMM		CMER		CMO		1-Jan-19		1-Jun-21		1-Jan-20		1-Jun-21

				37		4				PR-Stakeholder engagement - CPOP Collection		COMM		CSR		CMO		1-Jan-19		30-Jun-21		1-Jan-19		30-Jun-21		1-Jan-19

				37		5				Outreach - CPOP Collection		COMM		CSR		CMO		1-Jun-20		30-Jun-21		1-Jun-20		30-Jun-21

				37		6				Media Relations -CPOP Collection		COMM		CSR		CMO		1-Sep-20		30-Jun-21		1-Sep-20		30-Jun-21

				37		7				Events - CPOP Collection		COMM		CSR		CMO		1-Jan-21		30-Jun-21		1-Jan-21		30-Jun-21

				37		8				Respondent relations - CPOP Collection		COMM		COMPRR		CMO		1-Mar-21		1-Aug-21		1-Mar-21		1-Aug-21

				37		9				Supporting communications materials - CPOP Collection		COMM		COSP		CMO		1-Jan-19		30-Jun-21		1-Jan-20		30-Jun-21

				37		10				Prescription and supporting materials for docket		COMM		COSP		CMO		1-Nov-20		1-Nov-21		1-Nov-20		1-Nov-21

				37		11				Third Language		COMM		COMPRR		CMO		1-Sep-19		1-Jan-20		1-Sep-19		1-Jan-20

				37		14				Reporting and Evaluation - CPOP Collection 		COMM		COSP		CMO		1-Jun-21		1-Oct-21		1-Jun-21		1-Oct-21

				38		0				EE Collection 

				38		1				Media Partnership with APTN for EE		COMM		COSP		CMO		1-Jan-19		1-Mar-21		1-Jan-20		1-Mar-21

				38		2				Earned - EE Collection		COMM		CMER		CMO		1-Jan-19		1-Mar-21		1-May-19		1-Mar-21		1-May-19

				38		3				Owned - EE Collection		COMM		CMER		CMO		1-Jan-19		1-Mar-21		1-May-19		1-Mar-21		8-Apr-19

				38		5				Outreach - EE Collection		COMM		CSR		CMO		1-Jun-20		1-Mar-21		1-Jun-20		1-Mar-21						 

				38		6				Media Relations - EE Collection		COMM		CSR		CMO		1-Jan-21		1-Apr-21		1-Jan-21		1-Apr-21

				38		7				Events - EE Collection		COMM		CSR		CMO		1-Jan-21		1-Mar-21		1-Jan-21		1-Mar-21

				38		8				Supporting communications materials - EE Collection		COMM		COSP		CMO		1-Jan-19		1-Mar-21		1-Aug-19		1-Mar-21

				38		11				Reporting and Evaluation - EE  Collection 		COMM		COSP		CMO		1-Jun-21		1-Mar-22		1-Jun-21		1-Mar-22

				39		0				Reserve Collection 

				39		2				Earned -  Reserve Collection		COMM		CMER		CMO		1-Jan-20		1-May-21		1-Jan-20		1-May-21

				39		3				Owned -  Reserve Collection		COMM		CMER		CMO		1-Jan-19		1-May-21		1-Aug-19		1-May-21

				39		5				Outreach -  Reserve Collection		COMM		CSR		CMO		1-Jun-20		1-May-21		1-Aug-19		1-May-21

				39		6				Media Relations -  Reserve Collection		COMM		CSR		CMO		1-Jan-21		1-May-21		1-Jan-21		1-May-21

				39		7				Events -  Reserve Collection		COMM		CSR		CMO		1-Jan-21		1-May-21		1-Jan-21		1-May-21

				39		8				Supporting communications materials - Reserve Collection		COMM		COSP		CMO		1-Jan-19		1-May-21		1-Jan-20		1-May-21

				39		11				Reporting and Evaluation - Reserve Collection 		COMM		COSP		CMO		1-Jul-21		1-Mar-22		1-Jul-21		1-Mar-22

				40		0				CEAG Collection

				40		2				Earned - CEAG Collection		COMM		CMER		CEAG		1-Jan-20		1-Jun-21		1-Jan-20		1-Jun-21

				40		3				Owned - CEAG Collection		COMM		CMER		CEAG		1-Jan-19		1-Jun-21		1-Jan-20		1-Jun-21

				40		4				PR-Stakeholder engagement -CEAG Collection		COMM		CSR		CEAG		1-Jan-20		1-Jun-21		1-Jan-20		1-Jun-21

				40		5				Outreach - CEAG Collection		COMM		CSR		CEAG		1-Jun-20		1-Jun-21		1-Jun-20		1-Jun-21

				40		6				Media Relations - CEAG Collection		COMM		CSR		CEAG		1-Jan-21		1-Jun-21		1-Jan-21		1-Jun-21

				40		7				Events - CEAG Collection		COMM		CSR		CEAG		1-Sep-20		1-Apr-21		1-Sep-20		1-Apr-21

				40		8				Supporting communications materials - CEAG Collection		COMM		COSP		CEAG		1-Jan-19		1-Jun-21		1-Jan-20		1-Jun-21

				40		11				Reporting and Evaluation-CEAG Collection		COMM		COSP		CEAG		1-Jun-21		1-Sep-21		1-Jun-21		1-Sep-21

				41		0				CPOP - Releases

				41		1				Develop strategy - CPOP Releases		COMM		CORS		CMO		11-Nov-20		11-Nov-20		11-Nov-20		11-Nov-20

				41		2				Strategy approval - CPOP Releases		COMM		CORS		CMO		31-Jan-21		31-Jan-21		31-Jan-21		31-Jan-21

				41		3				Paid - CPOP Releases		COMM		CORS		CMO		1-Sep-21		30-Nov-22		1-Sep-21		30-Nov-22

				41		4				Earned - CPOP Releases		COMM		CORS		CMO		1-Jan-22		31-Dec-22		1-Jan-22		31-Dec-22

				41		5				Owned - CPOP Releases		COMM		CORS		CMO		1-Jan-22		31-Dec-22		1-Jan-22		31-Dec-22

				41		6				PR-Stakeholder engagement -CPOP Releases		COMM		CORS		CMO		1-Jan-22		31-Dec-22		1-Jan-22		31-Dec-22

				41		7				Outreach - CPOP Releases		COMM		CORS		CMO		1-Jan-22		31-Dec-22		1-Jan-22		31-Dec-22

				41		8				Media Relations - CPOP Releases		COMM		CORS		CMO		9-Feb-22		30-Nov-22		9-Feb-22		30-Nov-22

				41		9				Events - CPOP Releases		COMM		CORS		CMO		2-Feb-22		30-Nov-22		2-Feb-22		30-Nov-22

				41		10				Supporting communications materials - CPOP Releases		COMM		CORS		CMO		1-Jan-22		31-Dec-22		1-Jan-22		31-Dec-22

				41		11				Media lockups - CPOP Releases 		COMM		CORS		CMO		24-Jan-22		18-Nov-22		24-Jan-22		18-Nov-22

				41		12				Media training - CPOP Releases		COMM		CORS		CMO		9-Feb-22		30-Nov-22		9-Feb-22		30-Nov-22

				41		15				Reporting and Evaluation-CPOP Releases		COMM		CORS		CMO		27-Jan-23		27-Jan-23		27-Jan-23		27-Jan-23

				42		0				CEAG - Release

				42		1				Develop strategy - CEAG Releases		COMM		CORS		CEAG		11-Nov-20		11-Nov-20		11-Nov-20		11-Nov-20

				42		2				Strategy approval - CEAG Releases		COMM		CORS		CEAG		31-Jan-21		31-Jan-21		31-Jan-21		31-Jan-21

				42		3				Paid - CEAG Release		COMM		CORS		CEAG		1-Sep-21		11-May-22		1-Sep-21		11-May-22

				42		4				Earned - CEAG Release		COMM		CORS		CEAG		1-Mar-22		1-Jun-22		1-Mar-22		1-Jun-22

				42		5				Owned - CEAG Release		COMM		CORS		CEAG		1-Mar-22		1-Jun-22		1-Mar-22		1-Jun-22

				42		6				PR-Stakeholder engagement - CEAG Release		COMM		CORS		CEAG		1-Mar-22		1-Jun-22		1-Mar-22		1-Jun-22

				42		7				Outreach - CEAG Release		COMM		CORS		CEAG		1-Mar-22		1-Jun-22		1-Mar-22		1-Jun-22

				42		8				Media Relations - CEAG Release		COMM		CORS		CEAG		11-May-22		11-May-22		11-May-22		11-May-22

				42		9				Events - CEAG Release		COMM		CORS		CEAG		4-Mar-22		13-May-22		4-Mar-22		13-May-22

				42		10				Supporting communications materials - CEAG Release		COMM		CORS		CEAG		1-Mar-22		30-Jun-22		1-Mar-22		30-Jun-22

				42		11				Media training - CEAG Release		COMM		CORS		CEAG		27-Apr-22		27-Apr-22		27-Apr-22		27-Apr-22

				42		14				Reporting and Evaluation - CEAG Release		COMM		CORS		CEAG		31-Jul-22		31-Jul-22		31-Jul-22		31-Jul-22

				43		0				Staffing - Comms

				43		1				Staffing- Writers/ Editors		COMM		COMPRR		CMO		1-Sep-18		1-Sep-18		1-Sep-18		1-Sep-18		1-Sep-18		1-Sep-18

				43		2				Staffing- Respondent Relations Officers		COMM		COMPRR		CMO		1-Apr-21		30-Sep-21		1-Apr-21		30-Sep-21

				43		3				Staffing- Comms officers (regions and Ottawa)		COMM		CMER		CMO		1-Mar-20		1-Dec-20		1-Mar-20		1-Dec-20

				44		0				BT1 Wave material Cognitive Test 		 		 

				44		1				BT1 Wave Material Cognitive Test		COMM		COWPR		CMO		1-Sep-17		1-Apr-18		1-Sep-17		1-Apr-18		1-Sep-17		1-Apr-19

				44		4				BT1 Production		COMM		COMPRR				2-Jan-18		28-Feb-18		2-Jan-18		28-Feb-18		15-Jan-18		2-Feb-18

				44		5				Detailed implementation plan		COMM		COSP		REQM		1-Sep-17		1-Dec-17		1-Sep-17		1-Dec-17		1-Dec-17		1-Dec-17

				44		6				Final statement of work with QDRC		COMM		COSP				3-Nov-17		3-Nov-17		3-Nov-17		3-Nov-17		25-Oct-17		25-Oct-17

				44		7				Final statement of work 		COMM		COSP		REQM		3-Nov-17		3-Nov-17		3-Nov-17		3-Nov-17		3-Nov-17		3-Nov-17

				44		8				Plan overview presented at CPT		COMM		COSP		REQM		8-Nov-17		8-Nov-17		8-Nov-17		8-Nov-17		8-Nov-17		8-Nov-17

				44		9				BT1 Framework (Objectives)		COMM		COSP		REQM		2-May-18		2-May-18		2-May-18		2-May-18		2-May-18		2-May-18

				44		10				BT1 Framework (Evaluation)		COMM		COSP		REQM		2-May-18		2-May-18		2-May-18		2-May-18		2-May-18		2-May-18

				45		0				Wave Materials

				45		1				Update messaging		COMM		COMPRR				10-Jul-17		25-Aug-17		10-Jul-17		25-Aug-17		14-Sep-17		14-Sep-17

				45		2				Round 1: Draft EL internal messaging for design		COMM		COMPRR		MQPT		22-Jul-17		22-Jul-17		22-Jul-17		22-Jul-17		9-Jul-17		9-Jul-17

				45		3				Final specs wave materials		COMM		COMPRR				31-Aug-17		31-Aug-17		31-Aug-17		31-Aug-17		31-Aug-17		31-Aug-17

				45		4				Round 2: Draft internal & external messaging for design		COMM		COMPRR		MQPT		8-Sep-17		8-Sep-17		8-Sep-17		8-Sep-17		26-Sep-17		26-Sep-17

				45		5				Round 3: Draft internal & external messaging for design		COMM		COMPRR		MQPT		10-Oct-17		10-Oct-17		10-Oct-17		10-Oct-17		15-Oct-17		15-Oct-17

				45		6				Final sign-off on E&F wave messaging (Working group)		COMM		COMPRR				31-Oct-17		31-Oct-17		31-Oct-17		31-Oct-17		20-Oct-17		20-Oct-17

				45		7				Final sign-off on E&F wave messaging (DG Comm & DG Census)		COMM		COMPRR				17-Nov-17		17-Nov-17		17-Nov-17		17-Nov-17		8-Nov-17		8-Nov-17

				45		8				Final internal & external messaging for final print		COMM		COMPRR		MQPT		27-Nov-17		27-Nov-17		27-Nov-17		27-Nov-17		14-Dec-17		14-Dec-17

				46		0				Processing - Testing

				46		1				Processing SAT A		PROC		PRPS				5-Sep-17		18-Jan-19		5-Sep-17		18-Jan-19

				46		2				Processing SAT B		PROC		PRPS				6-Aug-19		29-Jan-21		6-Aug-19		29-Jan-21

				46		4				PRPS Task Charter FINAL 		PROC		PRPS		PROC		18-May-18		18-May-18		18-May-18		18-May-18

				46		5				Census Integrated Work Plan between PROC and DOC		PROC		PRPS		PROC		1-Jun-18		1-Jun-18		15-Feb-19		15-Feb-19

				46		6				CPS Integrated Test Plan - Final		PROC		PRPS		PROC		15-Jun-18		15-Jun-18		15-Nov-18		15-Nov-18		15-Nov-18		15-Nov-18

				46		7				STC Lab is available to SSC for CHL Fit-up		PROC		PRPS		DOC		1-Oct-18		1-Oct-18		1-Oct-18		1-Oct-18		1-Oct-18		1-Oct-18

				46		8				SAT A Test Coordination Completion Report		PROC		PRPS		PROC		16-Feb-19		16-Feb-19		25-May-19		25-May-19

				46		9				Deliver all Processing MIS Reports and User Guides to DOC		PROC		PRPS		DOC		29-Mar-19		29-Mar-19		29-Mar-19		29-Mar-19

				46		10				ALL processing training materials for BT3/BT4 		PROC		PRPS		DOC		1-Apr-19		15-Apr-19		1-Apr-19		15-Apr-19

				46		11				STC lab ready for BT3/BT4 Testing		PROC		PRPS		DOC		8-Apr-19		1-Sep-19		8-Apr-19		1-Sep-19

				46		12				Delivery of configured workstations to DOC		PROC		PRPS		DOC		1-Dec-20		1-Dec-20		1-Dec-20		1-Dec-20

				46		13				ALL Processing training materials for ORT delivered to DOC  (Assume ORT is in Feb 2021)		PROC		PRPS		DOC		29-Jan-21		29-Jan-21		29-Jan-21		29-Jan-21

				46		14				SAT B Test Coordination Completion Report		PROC		PRPS		PROC		20-Feb-21		20-Feb-21		20-Feb-21		20-Feb-21

				46		15				2021 "Lates" Image Transfer to Census Dissemination (for Library and Archives Canada purposes)		PROC		PRPS		PROC		19-Apr-22		29-Apr-22		19-Apr-22		29-Apr-22

				46		17				Testing Strategy Plan - Final		PROC		PMCS		SSIT		10-Jun-18		10-Jun-18		10-Jun-18		10-Jun-18		10-Jun-18		10-Jun-18

				46		18				2021 Task Charter - MCS		PROC		PMCS		PROC		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18

				46		19				Detailed Business Requirements - MCS		PROC		PMCS		PROC		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18		31-May-18

				46		20				BT3/4 MCS/ARGE Interface Control Document - Final		PROC		PMCS		SSIT		4-Oct-18		4-Oct-18		4-Oct-18		4-Oct-18		25-Jan-19		25-Jan-19

				46		21				BT 3/4 MCS/ICOS External Interface Control Document - Final		PROC		PMCS		SSIT		4-Oct-18		4-Oct-18		4-Oct-18		4-Oct-18		7-May-18		7-May-18

				46		22				MCS/DCS Interface Control Document - Draft		PROC		PMCS		SSIT		4-Oct-20		4-Oct-20		4-Oct-20		4-Oct-20

				46		23				MCS/CEAG Interface Control Document - Draft		PROC		PMCS		SSIT		4-Oct-20		4-Oct-20		4-Oct-20		4-Oct-20

				46		24				MCS/Printer Interface Control Document - Draft		PROC		PMCS		SSIT		4-Oct-20		4-Oct-20		4-Oct-20		4-Oct-20

				46		25				MCS/CPC Interface Control Document - Draft		PROC		PMCS		SSIT		4-Oct-20		4-Oct-20		4-Oct-20		4-Oct-20

				46		26				MCS/QRS Interface Control Document - Draft		PROC		PMCS		SSIT		4-Oct-20		4-Oct-20		4-Oct-20		4-Oct-20

				46		28				Create / Update Address Interface Document - Final		PROC		PMCS		SSIT		27-Nov-18		27-Nov-18		1-Jul-20		1-Jul-20

				46		30				MCS/QRS Interface Control Document - Final		PROC		PMCS		SSIT		1-Mar-19		1-Mar-19		1-Oct-20		1-Oct-20

				46		31				MCS/DCS Interface Control Document - Final		PROC		PMCS		SSIT		29-Aug-19		29-Aug-19		29-Aug-19		29-Aug-19

				46		32				Create / Update Address Interface Document - Final		PROC		PMCS		SSIT		30-Sep-19		30-Sep-19		30-Sep-19		30-Sep-19

				46		33				MCS/Printer Interface Control Document - Final		PROC		PMCS		SSIT		2-Dec-19		2-Dec-19		2-Dec-19		2-Dec-19

				46		34				MCS/CPC Interface Control Document - Final		PROC		PMCS		SSIT		2-Dec-19		2-Dec-19		2-Dec-19		2-Dec-19

				46		35				MCS/ARGE Interface Control Document - Final		PROC		PMCS		SSIT		31-Jan-20		31-Jan-20		31-Jan-20		31-Jan-20

				46		36				MCS/ICOS External Interface Control Document - Final		PROC		PMCS		SSIT		31-Mar-20		31-Mar-20		31-Mar-20		31-Mar-20

				46		37				NMO Initialization  file		PROC		PMCS		EXT-ICOS (IF)		8-Jul-20		8-Jul-20		8-Jul-20		8-Jul-20

				46		38				MODO Initialization file		PROC		PMCS		EXT-ICOS (IF)		8-Jul-20		8-Jul-20		8-Jul-20		8-Jul-20

				46		39				MCS Delivers Wave 1 NMO and MODO Sample Files to ICOS		PROC		PMCS		EXT-ICOS (IF)		20-Aug-20		20-Aug-20		20-Aug-20		20-Aug-20

				46		40				ICOS Case ID and SAC (NMO & MODO)		PROC		EXT-ICOS (IF)		PMCS		3-Sep-20		3-Sep-20		3-Sep-20		3-Sep-20

				46		41				MCS Delivers Wave 1 Non-MO and MODO Printer Data Files		PROC		PMCS		MQPT		10-Sep-20		10-Sep-20		10-Sep-20		10-Sep-20

				46		42				MCS Delivers QRS,  LateADD and Wave 3, static Printer Data Files		PROC		PMCS		MQPT		10-Sep-20		10-Sep-20		10-Sep-20		10-Sep-20

				46		43				Monitoring Specifications		PROC		PMCS		SSIA		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

				46		44				MCS Daily Frame Snapshot (1st)		PROC		PMCS		CMCI		11-Jan-21		11-Jan-21		11-Jan-21		11-Jan-21

				46		45				MCS Export Tolerance Files (1st)		PROC		PMCS		CMCI		2-Feb-21		2-Feb-21		2-Feb-21		2-Feb-21

				46		46				ICOS Universe Updates (1st)		PROC		PMCS		EXT-ICOS (WCM)		17-Feb-21		17-Feb-21		17-Feb-21		17-Feb-21

				46		47				Deliver NMO Collectives Sample Files to ICOS		PROC		PMCS		EXT-ICOS (IF)		17-Feb-21		17-Feb-21		17-Feb-21		17-Feb-21

				46		48				Deliver 2021 Initial Priv/Coll MO Sample Files to ICOS		PROC		PMCS		EXT-ICOS (IF)		17-Feb-21		17-Feb-21		17-Feb-21		17-Feb-21

				46		49				Deliver 2021 List of Inactive Private Dwellings - MO Sample Files to ICOS		PROC		PMCS		EXT-ICOS (IF)		17-Feb-21		17-Feb-21		17-Feb-21		17-Feb-21

				46		50				ICOS Case ID and SAC (MO)		PROC		EXT-ICOS (IF)		PMCS		24-Feb-21		24-Feb-21		24-Feb-21		24-Feb-21

				46		51				MCS Delivers Wave 1 Mail-Out Printer Data Files		PROC		PMCS		MQPT		2-Mar-21		2-Mar-21		2-Mar-21		2-Mar-21

				46		52				MCS to retrieve CEAG file from ICOS/CMP (Booklets and Addresses) for (Wave1, Wave 3, Wave D and Wave Z)		PROC		EXT-ICOS (IF)		PMCS		1-Mar-21		1-Mar-21		1-Mar-21		1-Mar-21

				46		53				MCS to send CEAG file to Printer (Booklets and Addresses) for (Wave1, Wave 3, Wave D and Wave Z)		PROC		PMCS		MQPT		1-Mar-21		1-Mar-21		1-Mar-21		1-Mar-21

				46		54				MIS CU Tolerance file (1st)		PROC		PMCS		RMIS		3-Mar-21		3-Mar-21		3-Mar-21		3-Mar-21

				46		55				MCS to receive CEAG sequence file from Printer (Booklets and Sequence numbers) for (Wave1)		PROC		MQPT		PMCS		8-Mar-21		8-Mar-21		8-Mar-21		8-Mar-21

				46		56				MCS to send CEAG sequence file to ICOS/CMP (Booklets and Sequence numbers) for (Wave1)		PROC		PMCS		EXT-ICOS (IF)		8-Mar-21		8-Mar-21		8-Mar-21		8-Mar-21

				46		57				Dwelling Frame Analysis Info (1st) 		PROC		PMCS		ARAR		30-Mar-21		30-Mar-21		30-Mar-21		30-Mar-21

				46		58				QCS Init File + Ctrl Counts		PROC		PMCS		PRDB		19-Apr-21		19-Apr-21		19-Apr-21		19-Apr-21

				46		59				MCS Delivers Wave 2 Mail-Out Printer Data Files		PROC		PMCS		MQPT		20-Apr-21		20-Apr-21		20-Apr-21		20-Apr-21

				46		60				Deliver DOV Occupancy Information Sample File to ICOS		PROC		PMCS		EXT-ICOS (IF)		27-Apr-21		27-Apr-21		27-Apr-21		27-Apr-21

				46		61				MCS List Response Snapshot (1st)		PROC		PMCS		CMCI		28-Apr-21		28-Apr-21		28-Apr-21		28-Apr-21

				46		62				MCS List Attempt Snapshot (1st)		PROC		PMCS		CMCI		28-Apr-21		28-Apr-21		28-Apr-21		28-Apr-21

				46		63				Registration & Processing Information (1st)		PROC		PMCS		EXT-ICOS (WCM)		3-May-21		3-May-21		3-May-21		3-May-21

				46		64				Unoccupancy Information (1st)		PROC		PMCS		EXT-ICOS (WCM)		3-May-21		3-May-21		3-May-21		3-May-21

				46		65				Dwelling Updates from ICOS + Ctrl Counts (1st)		PROC		PMCS		PRDB		3-May-21		3-May-21		3-May-21		3-May-21

				46		66				Dwelling Updates from ICOS + Ctrl Counts (last)		PROC		PMCS		PRDB		3-May-21		3-May-21		3-May-21		3-May-21

				46		67				QCS Init Update File + Ctrl Counts (C.L. + CEAG)		PROC		PMCS		PRDB		3-May-21		3-May-21		3-May-21		3-May-21

				46		68				Questionnaire Linkages + Ctrl Counts (1st)		PROC		PMCS		PRDB		3-May-21		3-May-21		3-May-21		3-May-21

				46		69				Registration & Proc Errors (1st)		PROC		PMCS		PRDB		3-May-21		3-May-21		3-May-21		3-May-21

				46		70				MIS data file for daily CPC registrations (1st)		PROC		PMCS		RMIS		3-May-21		3-May-21		3-May-21		3-May-21

				46		71				MIS File for Dwellings To Date (1st)		PROC		PMCS		RMIS		3-May-21		3-May-21		3-May-21		3-May-21

				46		72				MIS File for Daily Operations (1st)		PROC		PMCS		RMIS		3-May-21		3-May-21		3-May-21		3-May-21

				46		73				MCS Daily QRS Snapshot (1st)		PROC		PMCS		CMCI		3-May-21		3-May-21		3-May-21		3-May-21

				46		74				MIS data file for DOC registrations (1st)		PROC		PMCS		RMIS		3-May-21		3-May-21		3-May-21		3-May-21

				46		75				MCS to retrieve CEAG file from ICOS/CMP (Booklets and Addresses) for QRS purpose		PROC		EXT-ICOS (IF)		PMCS		3-May-21		3-May-21		3-May-21		3-May-21

				46		76				MCS to send CEAG QRS files to Printer (Booklets and Addresses)		PROC		PMCS		MQPT		3-May-21		3-May-21		3-May-21		3-May-21

				46		77				MCS to receive CEAG sequence file from Printer (Booklets and Sequence numbers) for QRS		PROC		MQPT		PMCS		3-May-21		3-May-21		3-May-21		3-May-21

				46		78				MCS to send CEAG sequence file to ICOS/CMP (Booklets and Sequence numbers) for QRS		PROC		PMCS		EXT-ICOS (IF)		3-May-21		3-May-21		3-May-21		3-May-21

				46		79				MCS to receive CEAG Return to Sender/Post Office Returns from Canada Post Corporation (Sequence number ?)		PROC		MQPT		PMCS		3-May-21		3-May-21		3-May-21		3-May-21

				46		80				MCS to send CEAG Return to Sender/Post Office Returns to ICOS/CMP (Sequence number ?)		PROC		PMCS		EXT-ICOS (IF)		3-May-21		3-May-21		3-May-21		3-May-21

				46		81				MCS Delivers Wave 2 Mail-Out Printer Suppression Files		PROC		PMCS		MQPT		5-May-21		10-May-21		5-May-21		10-May-21

				46		82				MCS to receive CEAG Voice Broadcast telephone numbers for Wave 2		PROC		EXT-ICOS (IF)		PMCS		6-May-21		6-May-21		6-May-21		6-May-21

				46		83				MCS to send Voice Broadcast telephone numbers to Telecommunication carrier		PROC		PMCS		MQPT		6-May-21		6-May-21		6-May-21		6-May-21

				46		84				MCS to send confirmation of Voice Broadcast telephone numbers		PROC		PMCS		EXT-ICOS (IF)		6-May-21		6-May-21		6-May-21		6-May-21

				46		85				Deliver Final Private Dwelling Listing - Mailout Sample Files to ICOS (Late Add)		PROC		PMCS		EXT-ICOS (IF)		7-May-21		7-May-21		7-May-21		7-May-21

				46		86				Final Dwelling List - Mailout (Late Add)		PROC		PMCS		EXT-ICOS (IF)		8-May-21		8-May-21		8-May-21		8-May-21

				46		87				MCS/QCS Reconciliation Data + Ctrl Counts (1st)		PROC		PMCS		PRDB		9-May-21		9-May-21		9-May-21		9-May-21

				46		88				Deliver LateAdd Printer files to Printer		PROC		PMCS		EXT-PR		10-May-21		10-May-21		10-May-21		10-May-21

				46		89				Deliver Final Private Dwelling Listing - Mailout Updates to QCS		PROC		PMCS		PRDB		10-May-21		10-May-21		10-May-21		10-May-21

				46		90				NRFU Status Data + Ctrl Counts (1st)		PROC		PMCS		PRDB		13-May-21		13-May-21		13-May-21		13-May-21

				46		91				MCS Delivers Wave 3 Mail-Out Printer Data Files		PROC		PMCS		MQPT		17-May-21		17-May-21		17-May-21		17-May-21

				46		92				MCS Delivers Wave 3 Mail-Out Printer Suppression Files		PROC		PMCS		MQPT		18-May-21		21-May-21		18-May-21		21-May-21

				46		93				Dwelling Frame Analysis Info; daily, weekly snapshots (1st) 		PROC		PMCS		ARAR		20-May-21		20-May-21		20-May-21		20-May-21

				46		94				DCS Sample Files for CMP (FIRST)		PROC		PMCS		EXT-ICOS (IF)		11-Jun-21		11-Jun-21		3-Jun-19		3-Jun-19

				46		95				DCS Daily Snapshot from MCS (FIRST)		PROC		PMCS		CMDC		11-Jun-21		11-Jun-21		15-May-19		15-May-19

				46		96				DCS Sample Files for CMP (LAST)		PROC		PMCS		EXT-ICOS (IF)		29-Jul-21		29-Jul-21		28-Jun-19		28-Jun-19

				46		97				DCS Daily Snapshot from MCS (Last)		PROC		PMCS		CMDC		29-Jul-21		29-Jul-21		30-Jul-19		30-Jul-19

				46		98				Unoccupancy Information (last)		PROC		PMCS		EXT-ICOS (WCM)		26-Aug-21		26-Aug-21		26-Aug-21		26-Aug-21

				46		99				Dwelling Frame Analysis Info; daily, weekly snapshots (last) 		PROC		PMCS		ARAR		3-Oct-21		3-Oct-21		3-Oct-21		3-Oct-21

				46		100				MCS/QCS Reconciliation Data + Ctrl Counts (last)		PROC		PMCS		PRDB		3-Oct-21		3-Oct-21		3-Oct-21		3-Oct-21

				46		101				ICOS Universe Updates (last)		PROC		PMCS		EXT-ICOS (WCM)		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		102				Dwelling Frame Analysis Info (last) 		PROC		PMCS		ARAR		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		103				MCS Daily Frame Snapshot (last)		PROC		PMCS		CMCI		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		104				Registration & Processing Information  (last)		PROC		PMCS		EXT-ICOS (WCM)		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		105				Questionnaire Linkages + Ctrl Counts (last)		PROC		PMCS		PRDB		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		106				Registration & Proc Errors (last)		PROC		PMCS		PRDB		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		107				MIS data file for daily CPC registrations (last)		PROC		PMCS		RMIS		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		108				MIS File for Dwellings To Date (last)		PROC		PMCS		RMIS		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		109				MIS File for Daily Operations (last)		PROC		PMCS		RMIS		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		110				MCS Daily QRS Snapshot (last)		PROC		PMCS		CMCI		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		111				MIS data file for DOC registrations (last)		PROC		PMCS		RMIS		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		112				NRFU Status Data + Ctrl Counts (last)		PROC		PMCS		PRDB		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		113				MIS CU Tolerance file (Last)		PROC		PMCS		RMIS		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		114				MCS List Response Snapshot (Last)		PROC		PMCS		CMCI		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		115				MCS List Attempt Snapshot (last)		PROC		PMCS		CMCI		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		116				MCS Export Tolerance Files (last)		PROC		PMCS		CMCI		4-Oct-21		4-Oct-21		4-Oct-21		4-Oct-21

				46		117				MCS Evaluation		PROC		PMCS		PROC		10-Feb-22		10-Feb-22		10-Feb-22		10-Feb-22

				47		0				MCS

				47		1				MCS Operations		PROC		PMCS				4-Aug-20		12-Nov-21		4-Aug-20		12-Nov-21

				47		2		C		MCS Initialization List Leave		PROC		PMCS				21-Aug-20		21-Aug-20		21-Aug-20		21-Aug-20

				47		3		C		MCS Initialization ICOS		PROC		PMCS				6-Jan-21		6-Jan-21		6-Jan-21		6-Jan-21

				47		4				MCS Initialization Mail Out		PROC		PMCS				19-Feb-21		19-Feb-21		19-Feb-21		19-Feb-21

				47		5				Conduct Interactive Paper Data Capture at DOC (First Check -in to Last Check Out) 		PROC		PRDC				3-May-21		13-Aug-21		3-May-21		13-Aug-21

				47		6				Decentralized E-Registration Receipt at DOC		PROC		PRDC				3-May-21		20-Aug-21		3-May-21		20-Aug-21

				47		7				Paper Response Receipt at DOC (All Channels)		PROC		PRDC				3-May-21		24-Sep-21		3-May-21		24-Sep-21

				47		8				Last Paper Form from FOP from Field		PROC		PRDC				6-Aug-21		6-Aug-21		6-Aug-21		6-Aug-21

				47		9				Final Process Period for Exception forms (any source)		PROC		PRDC				20-Sep-21		24-Sep-21		20-Sep-21		24-Sep-21

				48		0				Processing - Paper Data Capture																				 

				48		1				Provide Forms Characteristics Model for fields (type, ave responses, length of ave responses, ave characters per form) to forecast Doc Analyst and Keying workloads for Census 2021		PROC		PRDC		PROC		31-May-18		31-May-18		31-Jul-20		31-Jul-20

				48		2				PRDC Task Charter FINAL		PROC		PRDC		PROC		31-May-18		31-May-18		31-May-18		31-May-18

				48		3				PRDC Detailed Business Requirements FINAL		PROC		PRDC		PROC		31-May-18		31-May-18		31-May-18		31-May-18

				48		4				CPC MOU Annex for BT4 Shipment of PQs (FOP responsible for BT3 couriered shipments)		PROC		PRDC		ext-CPC		29-Jun-18		29-Jun-18		29-Jun-18		29-Jun-18

				48		5				PRDC Test Plan SAT A		PROC		PRDC		PROC		31-Jul-18		31-Jul-18		31-Jul-18		31-Jul-18

				48		7				PRDC Test Plan SAT A - Completed		PROC		PRDC		PROC		31-Jan-19		31-Jan-19		31-Jan-19		31-Jan-19

				48		8				PRDC Test Plan SAT B		PROC		PRDC		PROC		29-Nov-19		29-Nov-19		29-Nov-19		29-Nov-19

				48		9				Update all PRDC MIS reports for 2021 (one line - request from Danny)		PROC		PRDC		PROC		30-Sep-20		30-Sep-20		30-Sep-20		30-Sep-20

				48		10				CMP Receiving Module tested		PROC		PRDC		DOC		30-Nov-20		30-Nov-20		30-Nov-20		30-Nov-20

				48		11				CeAG registration, CeAG data capture process, CeAG QA/QC process for 2021		PROC		PRDC		DOC		30-Nov-20		30-Nov-20		30-Nov-20		30-Nov-20

				48		12				Delivery of 17 printed procedure manuals (sufficient quantities for ORT & 2021 operations)		PROC		PRDC		PRPS		1-Dec-20		1-Dec-20		1-Dec-20		1-Dec-20

				48		13				Deliver all PRDC MIS user guides for 2021 		PROC		PRDC		PRPS		31-Dec-20		31-Dec-20		31-Dec-20		31-Dec-20

				48		14				2021 DOC Requirements for FOP Shipments of Materials		PROC		PRDC		FOP		31-Dec-20		31-Dec-20		31-Dec-20		31-Dec-20

				48		15				CPC EICD (Registration/technical details) for 2021 		PROC		PRDC		ext-CPC		31-Dec-20		31-Dec-20		31-Dec-20		31-Dec-20

				48		16				CPC MOU for 2021 Shipment (Appendix for delivery of PQs etc to DOC) 		PROC		PRDC		ext-CPC		31-Dec-20		31-Dec-20		31-Dec-20		31-Dec-20

				48		17				Deliver Collectives Grooming Training (for ORT)		PROC		PRDC		DOC		15-Jan-21		15-Jan-21		15-Jan-21		15-Jan-21

				48		18				PRDC Test Completion Report - SAT B		PROC		PRDC		PROC		29-Jan-21		29-Jan-21		29-Jan-21		29-Jan-21

				48		19				PRDC MIS Testing Completed - SAT B		PROC		PRDC		PROC		29-Jan-21		29-Jan-21		29-Jan-21		29-Jan-21

				48		20				ORT - Keying training session provided to DOC staff		PROC		PRDC 		DOC		29-Jan-21		29-Jan-21		29-Jan-21		29-Jan-21

				48		21				Deliver Collectives Grooming Training (for 2021)		PROC		PRDC		DOC		24-May-21		24-May-21		24-May-21		24-May-21

				48		22				2021 Keying training session provided to DOC Production Managers		PROC		PRDC		DOC		28-May-21		28-May-21		28-May-21		28-May-21

				48		23				2021 Doc Analyst training sessions provided to DOC Production Managers		PROC		PRDC		DOC		28-May-21		28-May-21		28-May-21		28-May-21

				48		24				2021 PRDC Close out report FINAL		PROC		PRDC		PRDC		30-Dec-21		30-Dec-21		30-Dec-21		30-Dec-21

				58		0				REQM Project Management

				58		1				REQM High level requirements-draft		REQM				CMO		 01-Dec-17		 01-Dec-17		 01-Dec-17		 01-Dec-17		1-Dec-17		1-Dec-17

				58		2				REQM High level requirements-approved		REQM				CMO		 22-Dec-17		 22-Dec-17		 22-Dec-17		 22-Dec-17		22-Dec-17		22-Dec-17

				58		3				REQM Project Charter- draft		REQM				CMO		30-Nov-18		30-Nov-18		30-Nov-18		30-Nov-18		7-Dec-18		7-Dec-18

				58		4				REQM Project Charter- approved 		REQM				CMO

				60		1				Form 4 review		PRGM		PGW5		CMO		1-Jun-21		3-Aug-21		1-Jun-21		3-Aug-21

				60		2				Form 4 review-cut off		PRGM		PGW5		CMO		3-Aug-21		3-Aug-21		3-Aug-21		3-Aug-21

				60		3				Form 4-Initial  list for Wave 5 letters		PRGM		PGW5		CMO		4-Aug-21		4-Aug-21		4-Aug-21		4-Aug-21

				60		4				Precription order- draft memo (ACS to CS)		PRGM		PGW5		CMO		19-Jul-21		19-Jul-21		19-Jul-21		19-Jul-21

				60		5				Precription order -final (signed by CS)		PRGM		PGW5		CMO		26-Jul-21		26-Jul-21		26-Jul-21		26-Jul-21

				60		6				Final prescription date for return of completed questionnaire 		PRGM		PGW5		CMO		10-Sep-21		10-Sep-21		10-Sep-21		10-Sep-21

				60		7				Wave 5 letter- draft		PRGM		PGW5		CMO		5-Jul-21		5-Jul-21		5-Jul-21		5-Jul-21

				60		8				Wave 5 letter -final 		PRGM		PGW5		CMO		16-Jul-21		16-Jul-21		16-Jul-21		16-Jul-21

				60		9				Meeting with Mail Room to discuss logistics of Wave 5 packages		PRGM		PGW5		CMO		9-Aug-21		9-Aug-21		9-Aug-21		9-Aug-21

				60		10				Wave 5 letter- package assembly		PRGM		PGW5		CMO		16-Aug-21		19-Aug-21		16-Aug-21		19-Aug-21

				60		11				Delivery of Wave 5 packages to Mail Room		PRGM		PGW5		CMO		20-Aug-21		20-Aug-21		20-Aug-21		20-Aug-21

				60		12				Meeting - forms design team to design Wave 5 questionnaire labels		PRGM		PGW5		CMO		4-May-21		4-May-21		4-May-21		4-May-21

				60		13				CPC package procurement-stickers/envelopes/labels		PRGM		PGW5		EXT-CPC		7-May-21		31-May-21		7-May-21		31-May-21

				61		1				RDB refusal search list- Initial		PRGM		PGW5		PRDB		1-Oct-21		1-Oct-21		1-Oct-21		1-Oct-21

				61		2				RDB refusal search list- Intermediate		PRGM		PGW5		PRDB		11-Jan-22		11-Jan-22		11-Jan-22		11-Jan-22

				61		3				RDB refusal search list- Final 		PRGM		PRDB		PRDB		1-Mar-22		1-Mar-22		1-Mar-22		1-Mar-22

				61		4				Tracking file to CPC to obtain signatures for PPSC case files		PRGM		PGW5		EXT-CPC		8-Feb-22		15-Feb-22		8-Feb-22		15-Feb-22

				61		5				Case file assembly 		PRGM		PGW5		CMO		1-Mar-22		23-Mar-22		1-Mar-22		23-Mar-22

				62		1				MOU - STC and PPSC and RCMP		PRGM		PGW5		EXT-PPSC-RCMP		1-Feb-21		15-Apr-21		1-Feb-21		15-Apr-21

				62		2				MOU - Signed / Approved		PRGM		PGW5		CMO		30-Apr-21		30-Apr-21		30-Apr-21		30-Apr-21

				62		3				Meeting - Census Manager and PPSC  to start prosecution process		PRGM		PGW5		CMO		17-Feb-22		17-Feb-22		17-Feb-22		17-Feb-22

				62		4				Case file release to DOJ		PRGM		PGW5		EXT-DOJ		25-Mar-22		25-Mar-22		25-Mar-22		25-Mar-22

				62		5				Prosecution Explainer Memo to CS-draft		PRGM		PGW5		CMO		11-May-21		11-May-21		11-May-21		11-May-21

				62		6				Meeting with ICMs to explain process, schedule roles and responsibilities		PRGM		PGW5		CMO		6-Apr-22		6-Apr-22		6-Apr-22		6-Apr-22

				62		7				Start of bi-weekly or monthly status reports on cases		PRGM		PGW5		CMO		5-Jul-22		5-Jul-22		5-Jul-22		5-Jul-22

				62		8				MINO BN- draft for ACS		PRGM		PGW5		CMO		11-May-21		11-May-21		11-May-21		11-May-21

				62		9				Prosecution Explainer Memo to Regions		PRGM		PGW5		CMO		18-May-21		18-May-21		18-May-21		18-May-21

				63		0				ICS-Recruitment

				63		2				Outline approval ICS-Recruitment		COMM		COSP		CMO		25-Apr-18		25-Apr-18		13-Nov-18		13-Nov-18		15-Feb-19		15-Feb-19

				64		0				SIA - Interface Control Documents (ICDs)

				64		1				2019 DRAFT Interface Control Documents (ICDs) required for BT3		SIA		SSIT		SIA		4-Jun-18		4-Jun-18		4-Jun-18		4-Jun-18		24-Aug-18		24-Aug-18

				64		2				2019 FINAL Interface Control Documents (ICDs) required for BT3		SIA		SSIT		SIA		30-Nov-18		30-Nov-18		30-Apr-19		30-Apr-19

				64		3				2019 DRAFT Interface Control Documents (ICDs) required for BT4		SIA		SSIT		SIA		28-Sep-18		28-Sep-18		28-Sep-18		28-Sep-18		24-Aug-18		24-Aug-18

				64		4				2019 FINAL Interface Control Documents (ICDs) required for BT4		SIA		SSIT		SIA		30-Apr-19		30-Apr-19		30-Apr-19		30-Apr-19

				65		0				Geography 

				65		1		C		Census Transition From Address Register to Building Register		ARGEO				CMO		22-May-21		22-May-21		22-May-21		22-May-21

				65		2		C		Deliver ICOS Collection Geography Attribute Test Data		ARGEO		ARGA		CIINT		22-Nov-18		22-Nov-18		22-Nov-18		22-Nov-18

				65		3		C		Deliver MCS Geography Attribute Initialization Test File		ARGEO		ARGA		PMCS		22-Nov-18		22-Nov-18		22-Nov-18		22-Nov-18

				65		4				Deliver 2021 pre-production MO Initialization set of test files		ARGEO		ARAR		PMCS		9-Nov-20		9-Nov-20		9-Nov-20		9-Nov-20

				65		5		C		Deliver 2021 Final Private Dwelling Listing - Mailout		ARGEO		ARAR		PMCS		15-Feb-21		15-Feb-21		15-Feb-21		15-Feb-21

				65		6		C		Deliver 2021 MODO Private Dwelling List		ARGEO		ARAR		PMCS		15-Dec-20		15-Dec-20		15-Dec-20		15-Dec-20

				65		7		C		Deliver 2021 NMO Collective 		ARGEO		ARAR		PMCS		15-Feb-21		15-Feb-21		15-Feb-21		15-Feb-21

				65		8		C		Deliver 2021 NMO Collective Block Numbers		ARGEO		ARAR		PMCS		15-Feb-21		15-Feb-21		15-Feb-21		15-Feb-21

				65		9		C		Deliver 2021 Initial/Coll Block Numbers - Mailout		ARGEO		ARAR		PMCS		15-Feb-21		15-Feb-21		15-Feb-21		15-Feb-21

				65		10		C		Deliver 2021 Initial Priv/Coll Dwelling List - Mailout		ARGEO		ARAR		PMCS		15-Feb-21		15-Feb-21		15-Feb-21		15-Feb-21

				65		11		C		Deliver 2021 List of Inactive Private Dwellings - Mailout		ARGEO		ARAR		PMCS		15-Feb-21		15-Feb-21		15-Feb-21		15-Feb-21		 

				65		12				Deliver 2021 Initial Private Phone Numbers - Mailout		ARGEO		ARAR		PMCS		15-Feb-21		15-Feb-21		15-Feb-21		15-Feb-21

				65		13				Deliver 2021 Final Private Phone Numbers - Mailout		ARGEO		ARAR		PMCS		7-May-21		7-May-21		7-May-21		7-May-21

				65		14				Deliver 2021 Private Phone Numbers for NRFU – Non-Mailout		ARGEO		ARAR		PMCS		20-May-21		20-May-21		20-May-21		20-May-21

				65		15				Deliver 2021 Private Late Adds File		ARGEO		ARAR		PMCS		7-May-21		7-May-21		7-May-21		7-May-21

				65		16				Produce BT Field Maps		ARGEO		ARSD				14-Jan-19		8-Apr-19		14-Jan-19		8-Apr-19

				67

						 

						 

														 

		5		12		179				Draft scripts/List/Leave Communication Requirements 		FOP		FDDC		COMPRR		31-Mar-20		31-Mar-20		31-Mar-20		31-Mar-20

		5		12		180				Draft scripts/MODO Communication Requirements 		FOP		FDDC		COMPRR		31-Mar-20		31-Mar-20		31-Mar-20		31-Mar-20

		5		12		181				Draft scripts/NRFU Communication Requirements 		FOP		FDDC		COMPRR		31-Mar-20		31-Mar-20		31-Mar-20		31-Mar-20

		5		12		182				Draft scripts/EE Communication Requirements 		FOP		FDDC		COMPRR		31-Mar-20		31-Mar-20		31-Mar-20		31-Mar-20

		5		12		183				Draft scripts/Reserve Communication Requirements 		FOP		FDDC		COMPRR		31-Mar-20		31-Mar-20		31-Mar-20		31-Mar-20

		5		12		184				Draft scripts/Canvasser Communication Requirements 		FOP		FDDC		COMPRR		31-Mar-20		31-Mar-20		31-Mar-20		31-Mar-20

		5		12		185				Draft scripts/DOV Communication Requirements 		FOP		FDDC		COMPRR		31-Mar-20		31-Mar-20		31-Mar-20		31-Mar-20

		5		12		186				Last Form 4 Shipment from CL to HO Communications		FOP		FDDC		CMO		13-Aug-21		13-Aug-21		13-Aug-21		13-Aug-21

		5		12		187				Collective Dwelling Final AR/Geo requirements 		FOP		FDGE		ADGL		1-Oct-19		1-Oct-19		1-Oct-19		1-Oct-19

		5		12		188				Deliver final iEQ entry script		FOP		FDDC		CIINT		18-May-20		18-May-20		18-May-20		18-May-20



		4		8		578				BTs Debriefing Session - Lessons Learned & Recommendations		REQM				CMO		30-Oct-19		30-Oct-19		30-Oct-19		30-Oct-19



																						 

		4		3		6				DQRB Plan (Final)		REQM				CMO		1-Nov-19		1-Nov-19		1-Nov-19		1-Nov-19

				26		171				Deliver Second Preliminary Pop and Dwelling Counts 		PROC		PREI				21-Oct-21		21-Oct-21		21-Oct-21		21-Oct-21

				26		172				Sample - Veterans Data		PROC		PREI		DSPD		11-Feb-22		11-Feb-22		11-Feb-22		11-Feb-22

				26		173				Sample - Health		PROC		PREI		DSPD		13-Feb-22		13-Feb-22		13-Feb-22		13-Feb-22

				26		174				Sample - Education 1 Data		PROC		PREI		DSPD		28-Feb-22		28-Feb-22		28-Feb-22		28-Feb-22

				26		175				Census - Right Holders		PROC		PREI		DSPD		23-May-22		23-May-22		23-May-22		23-May-22



































































































































































































































High Level Schedule_Example2

		PROJECT NAME - High Level Schedule - Tier Plan







		Todays_Date								27-Jun-19





												Responsibility						Schedule

		Tier 1 #		Tier 2 #		Tier 3 #		Critical Path		Task Name		Sub-Project Owner    		Task Owner      		Delivered to (receiver)      		Plan
Start		Plan
Finish		Forecast Start		Forecast Finish		Actual  Start		Actual
Finish		Notes

		1						c		   Project Initiaition		SIA		SSIT		SIA		14-Apr-17		30-Jun-20		14-Apr-19		30-Jun-20		15-Apr-17

		1		1						      Create Project Documentation		SIA		SSIT		SIA		14-Apr-17		14-Apr-17		14-Apr-19		14-Apr-19

		1		2						      Obtain Stakeholder Approval		SIA		SSIT		SIA		14-Apr-17		14-Apr-17		14-Apr-19		14-Apr-19

		1		3						      Acquire Resources		SIA		SSIT		SIA		2-Mar-20		30-Jun-20		2-Mar-20		30-Jun-20

		2								   Manage Project		SIA		SSIT		SIA		5-Oct-20		5-Oct-20		5-Oct-20		5-Oct-20

		2		1						      Create Project Plan/WBS		SIA		SSIT		SIA		1-Apr-18		25-May-18		1-Apr-18		30-Apr-19						 

		2		2						      Develop Reporting template		SIA		SSIT		SIA		25-Jun-18		25-Jun-18		25-Jun-18		25-Jun-18

		2		3						      Provide regular updates to Stakeholders		SIA		SSIT		SIA		9-Jul-18		24-Aug-18		9-Jul-18		24-Aug-18

		2		4				c		      Prepare for Gate Reviews		SIA		SSIT		SIA		9-Jul-18		9-Jul-18		9-Jul-18		9-Jul-18

		2		4		1				         Milestone 1 Design review		SIA		SSIT		SIA		31-Aug-18		31-Aug-18		31-Aug-18		31-Aug-18

		2		5						      Prepare C&A Plan		SIA		SSIT		SIA		27-Aug-18		27-Aug-18		27-Aug-18		27-Aug-18

		2		6						      Prepare Implementation Plan 		SIA		SSIT		SIA		10-Sep-18		16-Nov-18		10-Sep-18		16-Nov-18

		2		7						      Integrate/incorporate Security Program findings/recommendations		SIA		SSIT		SIA		10-Sep-18		10-Sep-18		10-Sep-18		10-Sep-18

		2		8				c		      Certification & Acreditation Activities		SIA		SSIT		SIA		23-Nov-18		23-Nov-18		23-Nov-18		23-Nov-18

		3								   Establish Frameworks		SIA		SSIT		SIA		22-Oct-18		22-Oct-18		22-Oct-18		22-Oct-18

		3		1						      Define & Document Technical Architecture Framework		SIA		SSIT		SIA		5-Nov-18		14-Dec-18		5-Nov-18		14-Dec-18

		3		2						      Define & Document Security Architecture Framework		SIA		SSIT		SIA		5-Nov-18		5-Nov-18		5-Nov-18		5-Nov-18

		3		3				c		      Define & Document Component Architecure for Frameworks		SIA		SSIT		SIA		21-Dec-18		21-Dec-18		23-Mar-19		23-Mar-19

		3		3		1				         Identify Required IT Security Zones and Zips (High Level Architecture)		SIA		SSIT		SIA		26-Nov-18		26-Nov-18		26-Nov-18		26-Nov-18

		3		3		2				         Align/Integrate with Core Tech Bricks & Services		SIA		SSIT		SIA		10-Dec-18		12-Apr-19		10-Dec-18		5-May-19

		3		3		3				         Define & Document Next Generation Hardened Desktop 		SIA		SSIT		SIA		10-Dec-18		10-Dec-18		10-Dec-18		10-Dec-18

		3		3		4				         Document Server role based Hardening Standards 		SIA		SSIT		SIA		17-Apr-19		17-Apr-19		5-May-19		5-May-19

		3		3		5				         Define & Document Secure Coding Guideline support toolsets		SIA		SSIT		SIA		15-Oct-18		26-Oct-18		1-Apr-19		26-Apr-19

		3		3		6				         Certificate Authority		SIA		SSIT		SIA		15-Apr-19		26-Apr-19		1-Apr-19		26-Apr-19

		3		4						      Produce documented Standard Operating Procedures 		SIA		SSIT		SIA		30-Oct-19		30-Oct-19		30-Oct-19		30-Oct-19

		4								   Governance		SIA		SSIT		SIA		1-Sep-20		30-Nov-20		1-Sep-20		30-Nov-20

		4		1				c		      Define Requirements		SIA		SSIT		SIA		1-Aug-20		1-Aug-20		1-Aug-20		1-Aug-20

		4		2						      Update IT Security Policies		SIA		SSIT		SIA		31-Dec-20		31-Dec-20		31-Dec-20		31-Dec-20

		4		3						      Develop/update processes		SIA		SSIT		SIA		6-Jul-18		6-Jul-18		31-Mar-19		31-Mar-19

		4		4						      Integrate/Implement Secure Coding Guidelines		SIA		SSIT		SIA		31-Dec-18		31-Dec-18		1-Apr-19		1-Apr-19

		4		5				c		      Identify Support structure		SIA		SSIT		SIA		31-Dec-20		31-Dec-20		31-Dec-20		31-Dec-20

		5								   Initial environment build, test and verification of frameworks		SIA		SSIT		SIA		1-Jun-20		31-Oct-20		1-Jun-20		31-Oct-20

		5		1						      Set up environment (SSC infrastructure)		SIA		SSIT		SIA		1-May-20		1-May-20		1-May-20		1-May-20

		5		2						      Identify a test candidate application/system		SIA		SSIT		SIA		30-Nov-20		30-Nov-20		30-Nov-20		30-Nov-20

		5		3						      Create Test/verification plan and test cases		SIA		SSIT		SIA		1-Jun-20		31-Oct-20		1-Jun-20		31-Oct-20

		5		4						      Migrate test candidate into the environment		SIA		SSIT		SIA		1-Sep-20		1-Sep-20		1-Sep-20		1-Sep-20

		5		5						      Verify ITSG 33 compliant Security controls are in place and functioning 		SIA		SSIT		SIA		1-Oct-20		1-Oct-20		1-Oct-20		1-Oct-20

		5		6						      Perform tests		SIA		SSIT		SIA		17-Aug-20		17-Aug-20		17-Aug-20		17-Aug-20

		5		7						   Create Test reports		SIA		SSIT		SIA		1-Sep-20		1-Nov-20		1-Sep-20		1-Nov-20

		6								   Train and Communicate		SIA		SSIT		SIA		1-Aug-20		1-Aug-20		1-Aug-20		1-Aug-20

		6		1						      Develop Comms strategy/Plan		SIA		SSIT		SIA		1-Dec-20		1-Dec-20		1-Dec-20		1-Dec-20

		6		2						      Develop Training Plan		SIA		SSIT		SIA		17-Aug-20		17-Aug-20		17-Aug-20		17-Aug-20

		6		3						      Develop Comms material		SIA		SSIT		SIA		1-Sep-20		1-Nov-20		1-Sep-20		1-Nov-20

		6		4						      Develop Training Material 		SIA		SSIT		SIA		1-Aug-20		1-Aug-20		1-Aug-20		1-Aug-20
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		PROJECT NAME - Critical Path Summary Report																				As of:		date

		Sorted by Forecast Start Date, Items from Tier Plan with "C" in "Critical Path Column"



		Tier 1 #		Tier 2 #		Tier 3 # 		Title		Sub-Project Owner   		Task Owner 		Receiver      (= Census Task, or Approved External Code (or Sub-Projects without Tasks, i.e. PM, CM, REQM, etc.))		Plan
Start		Plan
Finish		Forecast Start		Forecast Finish		Actual  Start		Actual
Finish

























































































































































































































Critical Path Summary_Example

		2021 Census Critical Path Summary Report																				As of:		25 June, 2019

		Sorted by Forecast Start Date, Items from Tier Plan with "C" in "Critical Path Column"



		Tier 1 # 		Tier 2 #		Tier 3 #		Title		Sub-Project Owner      ( = Census Sub-Project)		Task Owner       ( = Census Task, or Approved External Code (or Sub-Projects without Tasks, i.e. PM, CM, REQM, etc.))		Receiver      (= Census Task, or Approved External Code (or Sub-Projects without Tasks, i.e. PM, CM, REQM, etc.))		Plan
Start		Plan
Finish		Forecast Start		Forecast Finish		Actual  Start		Actual
Finish

		4		8		569		Deliver BT3 MO Initialization set of TEST files		ARGEO		ARAR		PMCS		November 9, 2018		November 9, 2018		November 9, 2018		November 9, 2018		November 9, 2018		November 9, 2018

				65		2		Deliver ICOS Collection Geography Attribute Test Data		ARGEO		ARGA		CIINT		November 22, 2018		November 22, 2018		November 22, 2018		November 22, 2018

				65		3		Deliver MCS Geography Attribute Initialization Test File		ARGEO		ARGA		PMCS		November 22, 2018		November 22, 2018		November 22, 2018		November 22, 2018

		4		8		570		Deliver BT3 FINAL MO/MODO/Collectives Initialization files		ARGEO		ARAR		PMCS		November 22, 2018		November 22, 2018		November 22, 2018		November 22, 2018		November 22, 2018		November 22, 2018

		4		8		339		2019 Census Print/manufacturing production schedule		PROC		PQPT		PROC		January 8, 2019		February 28, 2019		January 25, 2019		June 14, 2019

		4		8		135		OLRA in Production - BT		FOP		FDRC				January 2, 2019		June 28, 2019		February 18, 2019		June 28, 2019		February 18, 2019

		4		8		136		Recruitment Geo Tools System Production - BT		FOP		FDRC				January 2, 2019		June 28, 2019		February 18, 2019		June 28, 2019		February 18, 2019

		4		8		342		2019 Print Quality Control 		PROC		PQPT		PROC		February 1, 2019		February 1, 2019		February 25, 2019		June 14, 2019		February 25, 2019

		4		8		556		BT4- CSMS sign-off of EQ links (Content)		CPSM		SMCD		CPRD		April 5, 2019		April 5, 2019		March 1, 2019		March 1, 2019		March 1, 2019		March 1, 2019

		4		8		137		FOPS Pay System in Production - BT		FOP		FDFP				March 4, 2019		March 27, 2020		March 4, 2019		March 27, 2020		March 4, 2019

		5		10		62		QRS - SSC delivers 2019 QRS system for testing to STC		DOC		Ext-SSC		DCHL		January 31, 2019		January 31, 2019		March 13, 2019		March 13, 2019

		4		8		265		Security Assessment (Fingerprints and credit checks) Systems in Production - BT		FOP		FDRC				March 1, 2018		February 15, 2019		March 15, 2019		June 28, 2019		March 28, 2019

		4		8		571		BT - Field Procedures CLD Maps		ARGEO		ARSD		FDGE		March 18, 2019		March 18, 2019		March 18, 2019		March 18, 2019		March 18, 2019		March 18, 2019

		4		8		572		BT - Field Procedures CU Maps		ARGEO		ARSD		FDGE		March 18, 2019		March 18, 2019		March 18, 2019		March 18, 2019		March 18, 2019		March 18, 2019

		5		10		88		STC and SSC sign-off on Customer Operations Document for all voice telephony services		DOC		Ext-SSC		DCHL		March 4, 2019		March 4, 2019		March 20, 2019		March 20, 2019

		4		8		557		BT4- CSMS sign-off of final EQ links (Final)		CPSM		SMCD		CMO		March 27, 2019		March 27, 2019		March 27, 2019		March 27, 2019		March 20, 2019		March 20, 2019

				1		30		2019 BT collection operational protocol		SIA		EXT-SSC				March 31, 2019		March 31, 2019		March 31, 2019		March 31, 2019

		4		8		573		BT - Field Procedures Collective Zone Maps		ARGEO		ARSD		FDGE		April 8, 2019		April 8, 2019		April 8, 2019		April 8, 2019		April 8, 2019		April 8, 2019

		5		10		3		BT3/4 - DOC/CHL is ready to conduct BT3/4 operations in Tunney's test lab		DOC		DOCO		CMO		April 8, 2019		April 8, 2019		April 8, 2019		April 8, 2019

		4		8		544		Census EQ Pay Onboarding Application (POA) - production - BT		FOP		FDFP				April 8, 2019		June 28, 2019		April 8, 2019		June 28, 2019		April 8, 2019

		4		8		539		Sending of Broadcast Messages during BT3 & BT4 		FOP		FDSD				May 14, 2019		July 26, 2019		April 11, 2019		July 26, 2019		April 15, 2019

		4		8		478		BT 3/4 Wave QRS/CHL init files		PROC		PMCS		EXT-CHL		March 21, 2019		March 21, 2019		April 21, 2019		April 21, 2019

		4		8		562		2019 Census Test website (Collection)		COMM		CMER		CMO		May 6, 2019		May 6, 2019		May 6, 2019		May 6, 2019		May 6, 2019		May 6, 2019

		4		8		430		BT 3/4 Wave QRS delivery of production data files.		PROC		PMCS		EXT-PR		May 3, 2019		June 11, 2019		May 6, 2019		June 14, 2019		May 7, 2019

		4		8		110		BT4- Collection		CPSM		SMQM, SMCD		CMO		May 1, 2019		August 1, 2019		May 6, 2019		June 28, 2019		May 6, 2019

		4		8		40		Collective Dwelling Enumeration (field)		FOP		FDDC				May 1, 2018		May 24, 2019		May 8, 2019		May 23, 2019		May 8, 2019

		4		8		473		BT 4 Wave 2 delivery of production data files.		PROC		PMCS		EXT-PR		May 14, 2019		May 14, 2019		May 13, 2019		May 13, 2019

		4		8		474		BT 4 Wave 3 delivery of production data files.		PROC		PMCS		EXT-PR		May 22, 2019		May 24, 2019		May 20, 2019		May 20, 2019

		4		8		42		Dwelling Occupancy Verification (DOV)		FOP		FDDC				May 1, 2018		May 31, 2019		May 24, 2019		June 1, 2019		May 24, 2019

		4		8		46		NRFU in LL, MO and MODO areas		FOP		FDDC				May 1, 2018		June 21, 2019		May 24, 2019		June 28, 2019		May 24, 2019

		4		8		566		CMO checkpoint: draft operational constraints from PROC, FOP and METH		CMO		CMO		CPSM		June 26, 2019		June 26, 2019		June 26, 2019		June 26, 2019

		4		8		565		BT4 - Final Day for Scanning		PROC		PRDC				July 3, 2019		July 3, 2019		July 3, 2019		July 3, 2019

		4		8		158		Close warehouse for BT		FOP		FDIL				June 28, 2019		June 28, 2019		July 31, 2019		July 31, 2019

		4		8		567		CMO checkpoint: final operational constraints from PROC, FOP and METH		CMO		CMO		CPSM		August 7, 2019		August 7, 2019		August 7, 2019		August 7, 2019

		4		8		568		CMO checkpoint: sampling fraction recommendation from METH		CMO		CMO		CPSM		August 7, 2019		August 7, 2019		August 7, 2019		August 7, 2019

		4		8		547		BT4 - Final weights delivered to SM 		CPSM		SMCD		CMO		August 12, 2019		August 12, 2019		August 12, 2019		August 12, 2019

		4		8		548		BT4 - Preliminary pass/fail grid 		CPSM		SMCD		CMO		August 20, 2019		August 20, 2019		August 20, 2019		August 20, 2019

		4		8		149		BT Office Closes		FOP		FDIL				August 31, 2019		August 31, 2019		August 31, 2019		August 31, 2019

		4		7		5		Final recommendations for content of 2021 short- and long-forms		CPSM		SMCD		CMO		January 31, 2020		January 31, 2020		September 16, 2019		September 16, 2019

				6		3		Wave Methodology – Final		REQM				CMO		October 30, 2019		October 30, 2019		October 1, 2019		October 1, 2019

		4		8		549		Presentation of BT4 results to 2021 Census Content Steering Committee 		CPSM		SMCD		CMO		October 7, 2019		October 11, 2019		October 7, 2019		October 11, 2019

				6		7		Wave Model estimates – Version 2.0		REQM				CMO		December 1, 2019		December 1, 2019		December 1, 2019		December 1, 2019

		4		8		139		Pay T4/R1 Production for Field Stats Act Staff - BT		FOP		FDFP				April 1, 2019		July 28, 2019		January 2, 2020		February 28, 2020

				21		16		Production 2021- CSMS sign-off of Final PQ pdfs for printing 		CPSM		SMEQ		PRDC		April 3, 2020		April 3, 2020		April 3, 2020		April 3, 2020

		5		9		1		Regional Census Centers (RCCs) Open		FOP				CMO		April 13, 2020		April 13, 2020		April 13, 2020		April 13, 2020

		5		9		2		Data Operations Center (DOC) In Service 		DOC				CMO		June 30, 2020		June 30, 2020		June 30, 2020		June 30, 2020

		5		11		1		Print Production for Questionnaire Products		MOMB				CMO		July 6, 2020		May 31, 2021		July 6, 2020		May 31, 2021

				47		2		MCS Initialization List Leave		PROC		PMCS				August 21, 2020		August 21, 2020		August 21, 2020		August 21, 2020

		5		12		5		Geography System Production		FOP		FDGE				September 1, 2020		August 31, 2021		September 1, 2020		August 31, 2021

		5		9		3		Local Census Offices (LCOs) Open		FOP				CMO		September 7, 2020		September 7, 2020		September 7, 2020		September 7, 2020

		5		11		4		Final Version 2021 Paper Questionnaire Print Run (For Production CPS)		PROC		MQPT		PRDC		September 18, 2020		September 18, 2020		September 18, 2020		September 18, 2020

		5		12		21		Recruitment of PSEA Staff		FOP		FDRC				October 3, 2020		June 1, 2021		October 3, 2020		June 1, 2021

		5		12		1		Recruitment of Field Staff Begins		FOP				CMO		October 5, 2020		October 5, 2020		October 5, 2020		October 5, 2020

				21		21		Production 2021- CSMS & SM sign-off of final EQ links for E2E testing		CPSM		SMEQ		CPRD		October 16, 2020		October 16, 2020		October 16, 2020		October 16, 2020

				21		23		Production 2021 - Content for landing page & portal (e.g., FAQs) -  approved to deliver for wrapper & portal 		CPSM		SMCD		CPRD		October 19, 2020		October 19, 2020		October 19, 2020		October 19, 2020

		5		12		22		Processing of applications for Field Stats Act positions		FOP		FDRC				November 1, 2020		July 26, 2021		November 1, 2020		July 26, 2021

		5		12		24		OLRA system System Production		FOP		FDRC				November 1, 2020		August 31, 2021		November 1, 2020		July 26, 2021

		5		12		25		Recruitment Geo Tools System Production		FOP		FDRC				November 1, 2020		August 31, 2021		November 1, 2020		July 26, 2021

		5		12		123		Security Assessment (Fingerprints and credit checks) Systems in Production 		FOP		FDRC				November 1, 2020		July 26, 2021		November 1, 2020		July 26, 2021

		5		12		128		Security Assessment (Fingerprints and credit checks) Systems in Production 		FOP		FDRC				November 1, 2020		July 26, 2021		November 1, 2020		July 26, 2021

				21		24		Production 2021- CSMS sign-off of final EQ links & portal content		CPSM		SMEQ		CPRD		December 1, 2020		December 1, 2020		December 1, 2020		December 1, 2020

		5		10		23		DOC System Readiness Test (SRT) / Operational Readiness Test (ORT)  testing period		DOC		DOCO				December 11, 2020		March 31, 2021		December 11, 2020		March 31, 2021

				65		6		Deliver 2021 MODO Private Dwelling List		ARGEO		ARAR		PMCS		December 15, 2020		December 15, 2020		December 15, 2020		December 15, 2020

		5		12		122		Census EQ Pay Onboarding Application (POA) - production		FOP		FDFP				January 4, 2021		August 31, 2021		January 4, 2021		August 31, 2021

				47		3		MCS Initialization ICOS		PROC		PMCS				January 6, 2021		January 6, 2021		January 6, 2021		January 6, 2021

		5		12		27		FOPS Pay System in Production		FOP		FDFP				January 9, 2021		March 31, 2022		January 9, 2021		March 31, 2022

		5		12		28		Pay T4/R1 Production for Field Stats Act Staff		FOP		FDFP				January 9, 2021		March 31, 2022		January 9, 2021		March 31, 2022

		5		12		2		Early Enumeration Begins		FOP				CMO		January 11, 2021		January 11, 2021		January 11, 2021		January 11, 2021

		5		12		8		Early Enumeration		FOP		FDDC				February 1, 2021		March 31, 2021		February 1, 2021		March 31, 2021

				65		5		Deliver 2021 Final Private Dwelling Listing - Mailout		ARGEO		ARAR		PMCS		February 15, 2021		February 15, 2021		February 15, 2021		February 15, 2021

				65		7		Deliver 2021 NMO Collective 		ARGEO		ARAR		PMCS		February 15, 2021		February 15, 2021		February 15, 2021		February 15, 2021

				65		8		Deliver 2021 NMO Collective Block Numbers		ARGEO		ARAR		PMCS		February 15, 2021		February 15, 2021		February 15, 2021		February 15, 2021

				65		9		Deliver 2021 Initial/Coll Block Numbers - Mailout		ARGEO		ARAR		PMCS		February 15, 2021		February 15, 2021		February 15, 2021		February 15, 2021

				65		10		Deliver 2021 Initial Priv/Coll Dwelling List - Mailout		ARGEO		ARAR		PMCS		February 15, 2021		February 15, 2021		February 15, 2021		February 15, 2021

				65		11		Deliver 2021 List of Inactive Private Dwellings - Mailout		ARGEO		ARAR		PMCS		February 15, 2021		February 15, 2021		February 15, 2021		February 15, 2021		 

		5		13		1		Voice Broadcast Campaigns for Non-Responding Dwellings in Mail-Out Areas		MOMB				CMO		March 24, 2021		June 4, 2021		March 24, 2021		June 4, 2021

		5		10		27		SSC delivers VCC and QRS systems into production		DOC		Ext-SSC		DCHL		April 1, 2021		April 1, 2021		April 1, 2021		April 1, 2021

		5		12		6		Reserve Enumeration		FOP		FDDC				April 7, 2021		June 30, 2021		April 7, 2021		June 30, 2021

		5		12		13		Collective Dwelling Enumeration (CSU)		FOP		FDDC				April 21, 2021		May 7, 2021		April 21, 2021		May 7, 2021

		5		10		3		EQ Response Receipt at DOC		PROC		PRPS				April 27, 2021		August 3, 2021		April 27, 2021		August 3, 2021

		5		12		10		List Leave Delivery 		FOP		FDDC				May 3, 2021		May 10, 2021		May 3, 2021		May 10, 2021

		5		12		12		Collective Dwelling Enumeration (field)		FOP		FDDC				May 3, 2021		June 18, 2021		May 3, 2021		June 18, 2021

		5		12		15		Appartment Occupancy Verification (AOV)		FOP		FDDC				May 10, 2021		May 14, 2021		May 10, 2021		May 14, 2021

		5		12		16		Dwelling Occupancy Verification (DOV)		FOP		FDDC				May 21, 2021		May 28, 2021		May 21, 2021		May 28, 2021

		5		12		18		NRFU LL Areas		FOP		FDDC				May 21, 2021		July 16, 2021		May 21, 2021		July 16, 2021

		5		12		17		Early NRFU		FOP		FDDC				May 21, 2021		July 30, 2021		May 21, 2021		July 30, 2021

				65		1		Census Transition From Address Register to Building Register		ARGEO				CMO		May 22, 2021		May 22, 2021		May 22, 2021		May 22, 2021

		5		12		19		NEFU MO and MODO Areas		FOP		FDDC				June 2, 2021		July 30, 2021		June 2, 2021		July 30, 2021

		5		14		1		Dwelling Classification Survey Begins		CMIP				CMO		June 7, 2021		June 7, 2021		June 7, 2021		June 7, 2021

		5		54		6		DCS Data Collection – production window		CMIP		CMDC				June 13, 2021		July 29, 2021		June 13, 2021		July 29, 2021

		5		14		2		Dwelling Classification Survey Completed		CMIP				CMO		June 14, 2021		June 14, 2021		June 14, 2021		June 14, 2021

		5		12		20		DCS Collection		FOP		FDDC				June 14, 2021		July 30, 2021		June 14, 2021		July 30, 2021

		5		12		3		Mail-Out Non-Response Follow-Up Begins		FOP				CMO		June 4, 2021		June 4, 2021		June 21, 2021		June 21, 2021

		5		12		4		Full Non-Response Follow-Up Completed		FOP				CMO		June 25, 2021		July 30, 2021		June 25, 2021		July 30, 2021

		5		17		1		Tolerance Management		REQM				CMO		June 25, 2021		July 30, 2021		June 25, 2021		July 30, 2021

		4		8		564		BT4- Final RDB deliver to methodology		PROC		CMSE		ARGL		July 15, 2021		July 15, 2021		July 15, 2021		July 15, 2021

				6		8		Environics ENVISION5 platform procurement 		PROC		CMSE		ARGL		September 11, 2021		September 11, 2021		September 11, 2021		September 11, 2021		February 26, 2019

		5		54		9		DCS E&I, Classification & Estimation – production window		CMIP		CMDC				September 12, 2021		October 19, 2021		September 12, 2021		October 19, 2021

				23		11		Last day possible for Processing Input		PROC		PRDB				September 24, 2021		September 24, 2021		September 24, 2021		September 24, 2021

		5		54		10		DCS Pseudo Prov File		CMIP		CMDC		PREI		October 20, 2021		October 20, 2021		October 10, 2021		October 10, 2021

				26		94		Deliver Final Pop and Dwelling counts 		PROC		PREI				November 22, 2021		November 22, 2021		November 22, 2021		November 22, 2021

		5		10		1		All Operations Cease at Data Operations Centre		DOC				CMO		December 17, 2021		December 17, 2021		December 17, 2021		December 17, 2021

		5		15		1		Data Dissemination Begins		DISS				CMO		February 7, 2022		February 7, 2022		February 7, 2022		February 7, 2022

		5		15		2		Data Dissemination Completed		DISS				CMO		November 7, 2022		November 7, 2022		November 7, 2022		November 7, 2022

		5		56		8		Technical Report on Sampling & Weighting - Release		CMIP		CMSE				September 30, 2023		September 30, 2023		September 30, 2023		September 30, 2023

		5		16		5		2021 Census Close-Out Report (Final)		REQM				CMO		December 1, 2022		December 1, 2022		March 1, 2024		March 1, 2024
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		Example 2 - Critical Path Summary Report

		Tier 1 #		Tier 2 #		Tier 3 #		Critical Path		Task Name

		1						c		   Project Initiaition

		2		4				c		      Prepare for Gate Reviews

		2		8				c		      Certification & Acreditation Activities

		3		3				c		      Define & Document Component Architecure for Frameworks

		4		1				c		      Define Requirements

		4		5				c		      Identify Support structure
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2.4 Executive Dashboards

An Executive Project Dashboard is a good way to document and report on the status/health of a project
by means of key project metrics. It can be tailored to include key elements that are important to the senior
management. The benefits of using Executive Project Dashboards include:

+ communication of the project’s health and status to project executives and stakeholders

* increased visibility of risk and issues that may impact the project’s success, thus providing early
opportunities for course correction;

» support for evidence-based governance decisions and executive accountability.

2.5 Change Management

Change is expected! The goal of the change management Scope changes:

process is to minimize the potential negative impact of e May impact the project budget and

changes on the project outcomes. schedule.

+ Change management is a formal process whereby May require revisions to detailed
the proper authority controls and approves changes to requirements, the project scope
the baselines (scope, schedule or cost) and any such statement, and other project

changes are communicated appropriately. documentation as necessary.

* Change request is a formal proposal to modify any
document, deliverable or baseline.

Schedule changes:
* May require fast-tracking, crashing or

- Change log is a comprehensive list of the changes re-baselining the schedule
made during the project. This typically includes the
date for each change and the impacts in terms of time, Cost changes:
cost and risk. The list includes: « May require requesting additional

funding, releasing funding no longer
required, or adding to project or
management reserves.

+ Description, justification, impact assessment,
due date, stakeholders, estimated cost and
effort, and decision statement

@
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		Change Log - PROJECT NAME - DATE





		Change #		Description		Responsible		Requestor		Date requested		Impact		Impact Description		Approval authority 		Status		Actions required
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Risk Management Tool Category Guidelines
High Medium Low
Probability Very likely to Significant Unlikely to occur
occur potential to occur
Impact Affects project Affects Minor effect
outcomes sub-project
outcomes only
Residual Risk Highly likely to Significant Unlikely to affect
affect project potential to affect | any outcomes,
outcomes project or or likely to have
sub-project a minor effect on
outcomes sub-project
outcomes only
Escalate to projectlevel.  Escalate to project level
If project outcomes could
be affected.

Risk management strategies can include:

» Transferring risk to another party

*  Avoiding risk

* Reducing the negative impact of risk

* Accepting some or all of the consequences of a
particular risk

3 Risk Management

Risk is the likelihood and impact of an event
that has the potential to prevent the
organization from achieving its objectives
(deliverable, schedule or budget)

Managing risk is a key activity for project
managers, in order to develop effective
mitigation and contingency strategies that
reduce: i) the probability of risks materializing,
and/or ii) the impacts if risks do materialize.
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The risk management is a key element included in both the project charter and the project plan. It is also
possible to manage the risk using a separate document in order to include more details.

8 (right-click on icon and Open File)

Risk Review.xIsx

Page 11




Template

		Risk Review - PROJECT NAME - DATE





		The colour code for the overall risk is based on Impact and Likelihood: 				L = Low		M = Medium		H = High

		Overall risk colour coding: High risk (H-H, H-M, M-H), Medium risk (M-M, L-H, H-L), Low risk (L-L, L-M, M-L)







		#		Description		Probability		Impact		Inherent Risk Level (probability+impact)		Mitigation Plan		Residual Probability		Residual Impact		Residual Risk Level (probability+impact)		Contingency Plan		Contingency Triggers		Date beyond which risk is no longer relevant		Responsible		Status























































































































































































































































































































Example

		Risk Review - Census - May 2020





		The colour code for the overall risk is based on Impact and Likelihood: 				L = Low		M = Medium		H = High

		Overall risk colour coding: High risk (H-H, H-M, M-H), Medium risk (M-M, L-H, H-L), Low risk (L-L, L-M, M-L)







		#		Description		Probability		Impact		Inherent Risk Level (probability+impact)		Mitigation Plan		Residual Probability		Residual Impact		Residual Risk Level (probability+impact)		Contingency Plan*		Contingency Triggers		Date beyond which risk is no longer relevant		Responsible		Status

		1		Census could be impacted or delayed by elections 		M		H		H		Communicate to dissociate the Census from the elections. Very good and well implanted communication strategy. Collaboration between Chief Statistician and Elections. 		L		M		L

		2		High magnitude earthquake impacting/delaying the Census		H		H		H		Accept		H		H		H		Extend the timeline and the budget. Do more surveys related to the subject matter that fit in your current budget. 

																				*À faire seulement pour les risques plus élevé
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