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1. Introduction

In the context of the Buenos Aires Plan of Action of the United Natioms
Development Programme, the purpose of which is to promote and implement co-operation
among the developing countries, the Economic Commission for Latin America (CEPAL)
and the Economic Commission forAfrica (ECA) undertook the task of identifying,
delineating, formulating and promoting technical and economic co-operation
arrangements and pr03ects among the developing countries of both reglonsol/

The project in question selects the field of human resources as one of the
key areas for horizontal technical co-operation due to its considerable incidence,
together with that of the areas of science, technology and trade, in the
development of countries, As a collaboratlng agency in the project, the Latin
American Institute for Economic and Social Planning undertook the respon31b111ty
of directing the study of the first of the areas mentioned.

The present document contains a summary of the information gathered in five
countries of the region concernlng the opportunities for mutual co-operation between
them and African countries in the field of manpower training.

By means of visits made especially to training institutions, planning
agencies and departments of the Chanceries of Argentina, Brazil, Colombia, Mexico
and Trinidad and Tobago, and interviews held with specialists of the Inter-American
Centre for Research and Documentation on Vocational Training (CINTERFOR) in
Montevideo, Uruguay, it was possible to assemble information on the present
situation, prospects and opportunities for more fluid and advantageous horizontal
co-operation between Africa and Latin America and the Caribbean. These particulars
have provided a base for selective study and for the formulation of proposals
taking into account discernible needs and trends in the short and medium term in
both regions.

The inquiries carried out referred in particular to three manpower training
areas whose effect on development is self-evident; namely personnel training for
the productive sectors, the training of personnel for public administration
services and the training of economic -and social plannlng specialistse.

1.1 Background particulars

The assistance provided by the industrialized countries to develop:.ng
countries has not always achieved the desired results, or at least those consistent
with the needs of the recipient country. This assistance, assuming a recipient
on the one hand and a donor on the other, involves, even if unintentionally, the
exportation of technologies, policies and cultural features, and eventually
generates new forms of dependency. Traditional technical co-operation, as a
significant tool in development aid, carries an inherent risk of reviving and
strengthening old bonds of dependency and tends to distort its very intent,

The need to overcome the risks of traditional co-operation and the
advisability of taking advantage of the value of experience acquired in similar
development situations, has aroused interest in mutual co-operation among the
developing countries, This new form of co-operation, based on the equality,
sovereignty and identity of countries, offers particular opportunities in the
field of human resources. Experience obtained within the region, and the first
steps taken at an interregional level confirm this expectation and provide evidence
that latent values have been aroused, stimulating self-reliance and solidarity
among the national communities concerned.

1/ See project INT/80/908 of the United Nations Development Programme (UNDP).
/In June



In June 1977 the Secretary-General of the United Nations Conference on
Technical Co-operation among Developing Countries assembled in Kuwait a group of
experts on development problems. On that occasion the need became evident to
acknowledge and highlight the value of experience gained in the Third World
. countries themselves, since they represent a substantial modification of traditional
methods of assistance provided by the more developed countries and international
organizations.

In September 1978 the United Nations Conference on Technical Co-operation
among Developing Countries, convened in Buenos Aires, approved the plan of action
known as the "Buenos Aires Plan of Action", to promote and implement technical
co-operation among developing countries., The thirty-eight recommendations of
this plan throw into relief,-among other _aspects, the multilateral character of
the TCDC process and the need to adopt pos:.tlve measures to promote, programme,
adopt policies, improve information and institute mechanisms for technical
co-operation among the developing countries. . In this context it is sought to
move ahead with the establishment of networks to enable a constant flow of
information and mutual knowledge, the dlsclosure of needs and the development of
reciprocal technical co-operation between Afraca, Latin America and the Caribbean.,

The information obtained and proposals put forward, together with a similar
document concerning African countries, will serve to guide the work of a group of
experts due to meet in the near future in Santiago, Chlle, in fulfilment of the
third stage of UNDP project INT/80/908/A/15/52.

1.2 Obgectlves .

- The ultimate aims of this prOJect are to promote horizontal co-operation
between Africa and Latin America through the definition and implementation of
mechanisms and the execution of joint economic and technical co-operation activities
among the developing countries of both regions.

The more 1mmed1ate objectlves of the project, whlch is the subject of this
report, are:

- To collect 1nformatlon on bilateral and multllateral technical co-operation
agreements between African and Latin American countries with reference, for the
purpose of this document, to the field of mampower training, examine the experience
obtained in the application of these agreements, define the barrlers encountered
and propose solutions.

~ To assess the p0531b111t1es of reczprocal co—operatlon between Africa and
Latin America and the Caribbean, and draw up recommendations identifying, as far
as may be possible, specific projects for execution in the field of training.

The present report aims to contribute to the fulfllment ‘of the immediate
objectives of the project.. :

2. Particulars of Latin American experience in
manpower training

To the extent that its importance has become manifest as a key factor in the
development Process, training has gained significantly in strength and relevance
" in Latin: America. '

The high technical standard and advanced degree of institutionalization
achieved by training activities in the region, assisted to an important extent by
the industrialized countries and international agencies, have been reached thanks
to sustained efforts on the part of institutions devoted to manpower development,
business enterprises, worker assoc1at10ns plann1ng bodies, government agencies
and specialized centres.

/It should



It should however-be mentioned that, in the case of this region, manpower
training in each of the three areas considered in this study came into being at
different times and under differing circumstances. This partly explains the
reasons for their separate development -and a failure to obtain the technlcal and
methodologlcal benefits of integrated co-ordination.

- Tralnlng of the labour force

The establishment of the National Industrial Apprenticeship Service (SENAI)
in Brazil, in 1942, marked the initiation in Latin America of the development of"
worker education‘and training activities on an extra-curricular, systematized and’
countrywide basisj an activity generlcally known in the region as Vocational
Training.

The basic purpose of the institutions of this kind that came into belng was
to satisfy the demand arising from the process of industrialization and
modernization of the economy and make up- for the insufficiency of the conventional
education system to provide the productive -apparatus with suitably qualified labour,

The activities mentioned were often instituted with the support of the
private sector; some were developed under the aegis of employer associations or
linked with government departments such as mirnistries of labour, education or:
economy, or several mlnlstrues and agencles together, dependlng upon their sector
of activity.

The systems and institutions undertaking these resoon31b111t1es have been
undergoing continuous evolution and development, New duties and specializations
have been added to their orlglnal aims. In broad outline, they currently fulfill
an important role in: o : -

- the training of company workers: -

= adult eéducation and vocational tralnlng ;

- occupatlonal tralnlng for young people deprlved of part1c1pat10n in formal

education:

- the vocational reconversion of unemployed ‘persons

= the occupational rehabilitation of phy31cally handlcapped.persons

- the vocational, occupational, economic and soc1al advancement of workers '

= education and training of women

= training and development of management personnel fbr small and medlum= :

sized enterprlses : (A i

- participation in worker education programmes

-~ training of persons working in disadvantaged sectors '

= the drawing up of natlonal classification and occupational quallflcatlon

systems

‘= training of middle-~-level technical personnel.

This change in the objectives of the institutions engaged in the task of
labour training has coincided with the undertaking of significant research and -
development in connexion with their own manpower resources for management,
technical, and teaching duties, At the same time their technical resources and
facilities have grown in both volume and quality and their training activities
have expanded to incorporate not only those joining the work force for the first
time but also, and more significantly, those employed at different occupational
levels throughout the three sectors of the economy already mentioned. Specialized
tra;nlng agencles by economic sector (1ndustr1al, commercial, agrlcultural) are
in operation in some countries.

In addition to the work of these specialized institutions now established
in most of the Latin American and Caribbean countries, occupational training

Jactivities are



activities are also carried out within the employing firms. The latter activities,
often of a technically advanced and systematized nature, have been assisted and
counselled by the wocational training institutions themselves. They have arisen
in those enterprises which, due to their importance, size, geographic location or
the peculiarities of their processes, methods or products, justify this form of

endeavour., Special departments of government and private enterprises may thus be
found in some countries together with fully autonomous training institutions for-
the sugar and petroleum industries, postal and telecommunications serv1ces, etCey
of which an example is the Sugar Industry Training Institute (ICIA) in Mexico,

A further feature of the area of labour training is the participation of
government, employer and worker. representatlves, at one or other executive: 1evel,
signifying tripartite involwement in its operation, The ‘manpower resources of the
institutions mentioned may be grouped in the following categories: senior management
staff, technical specialists, teachers, and administrative and auxiliary personnel.
The lack of specialists, above all in the technical, teaching and menagement fields,
.~ has in many instances induced resort to bilateral or interpational co-operation.
'The institutions themselves have been organizing and perfecting their own
programmes, and have even established special centres to train their technical
and»teaching staff, this being a fundamental concern in the development of
,tralnlng. The engagement and development of manpower is .at all times one of the
most important tasks currently facing the vocatlonal training instituticns,

In order to finance these activities the following modalities are those
mainly in use: a direct tax payable by the employer, based on the corresponding
salary and wage payroll (Colombia and Venezuela); directly from government funds
(Argentlna, Cuba, Trinidad and Tobago, Nicaragua); or the compensation of costs
incurred in training activities by the enterprise by means of a deduction from
taxes or other ocbligations payable by the. latter (Bra21l, Chile, Costa Rica).

‘ Another important feature of. these-institutions is their technical,
administrative and financial autonomy. Generally speaking there are no links
between the labour training institutions and national planning agencies. The
institutions themselves draw up their studies of manpower requirements and determine
vocational training needs., Vocational training has in general been carried out
within a policy of expansion of employment and an increase in the productivity of
the employed work force by means of a wide range of courses and training methods
at the centres, and enterprises themselves, using mobile units, correspondence
courses, etc. Those participating in vocational training programmes are estimated
to amount to 1.5% of the economically active population.

At the level of the regional vocational training institutions the initiative
arose to set up an entity with duties in the spheres of documentation, dissemination,
research, study and promotional activity. As a result, the Inter-American Centre
for Research and Documentation on Vocational Training (CINTERFOR),2/ is now a tool
of vital technical and political significance, due among other aspects, to the
interchange, cohesion and co-operation it has contrived to 1nst;ll among its members.

2/ The Inter-American Centre for Research and Documentation on Vocatlonal
Training (CINTERFOR) is a specialized agency of ILO, It was established in 1964
with the purpose of giving impulse-to and co=-ordinating the efforts of governmental
institutes, agencies and dependencies devoted to vocational training 1n Latln
America. Headquarters are located in Montevideo, Uruguay .

/= Personnel



= Personnel training for public administration

" Training activities for the public administration became systematized in the
decade of the 1950s. The institutions undertaking these duties commonly came into
being in close relationship with the civil services of the State and in response
to the need to adapt manpower resources to the structural transformations taking
place in governmment organizations. The latter were growing in complexity and
Aincorporating new technologies in an effort to achieve higher levels of efficiency.
The establishment of several of the training institutions for the public sector
was prompted by an assistance project of one or other intermational agency or by
the 1mp1ementat:|.on of administrative re~adaptation measures. Systematic and
continuing activities on the part of these institutions, in organized form and
applied on a national scale, coincided with the dissemination and introduction of
present-day administrative methods and techniques and the incorporation of
technologies in the process: of public administration.

The policies of the training institutions-for government service tend to
extend their activities to embrace all government agencies and, if possible, all
- occupational levels, They aim not only to develop the knowledge and capability
of staff members but also to promote their social advancement. The fundamental
objective rema:.nlng valid at all times is however that of achieving modernization
in public administration through training. - : o :

N The fundamental duties of these institutions are:
. = The tra:.mng of mddle-level and semor personnel for the govemment
service, £

- The study and development of technlcal and educatlonal matemal, and the
development of suitable training methods and resources.

=" To prov:.de the public: sector institutions with adv1sory services with
.regard to the establishment of tra:n.m.ng needs and the draw1ng up and application
of specific training programmes., :

~ To undertake research in connexion w:.th the tra.mlng and development of
personnel for government administrative work and associated responsibilities.

~ To disseminate information and technlcal data by means, of periodical
bulletlns and library services,

The work of these agencies is car'med out by means- of programmes, courses,
seminars and prepared modular\-type matemals, generally in cwordlnatlon with
. govemment institutions or services.

' The costs of the institutions and thelr act1v1t1es are nomally financed
from the government budget. -

In some cases, and in order to awid obstacles of a bureaucratic nature
frequently encountered in government services, training institutions for public
administration are set up in the form of autonomous institutes or foundations
financed by contributions from the government treasury (the Municipal Administration
Institute (IBAM), in Brazil, the Public Service Training Foundation (FUNCEP) in
Brazil; the Advanced School of Financial Administration (ESAP) in Colombia).

Personnel employed by these institutions comprises regular staff menbers and
others engaged under contract for specific short-term tasks, generally of -an
instructional nature. The teaching staff consists of teachers with wide experience,
senior members of the public administration sérvices with educational training,
and research specialists attached to universities or similar bodies.

 Training activity is concentrated on employed personnel, .. Courses, seminars
and other activities are carried out during normal work:.ng hours or by means of
evem.ng sessions. Training may be 1mparted either in the classroom or at the
work site (advisory training).

/In all



In all the institutions consulted'ip the course of this inquiry the
methodologies in use were of an active: type, based on participation. Group work,
case stud:l.es, discussion panels and other techniques are commonly used.

: The main problems currently engaging the attention of these institutions
refer to the teaching qualifications of lecturers and instructors and the
- development of new teaching methods, techniques and resources.

-~ The training of economic and social plapning spec:.allsts

The training of specialists in the field of economic and social planning is
the most recent of the manpower ‘training activities undertaken in the Latin American
and Caribbean areas in an organized, systematic and continuing form. The first
agencies were set up in the 1960s with the .aim of implementing manpower training
for planning purposes at the national level,:

This activity was set in motion almost at the end of a phase when development
planning, conceived as a systematic and- contlmu.ng process, became incorporated
into government administration as a key" function in the reg:.onal countries. This
was to a large extent due to the efforts. of CEPAL ever since its establishment.

As a result of the creation of ILPES in 1962, training activities and advisory

- services for regional development planning were extended and consolidated. With
the setting up of ILPES, considerable effort -began to be devoted to the training
of experts, and some 7 000 professional specialists have so far attended the
Institute's courses. At the same time ILPES has carried out promotional work in
cormexion with training in individual countries, fostering the establishment of
-centres and counselling them in their development. This task remains as yet to
be completed throughout the regional countries. . To these training centres, which
came to life with the support of mnational planning agencies, were assigned, in
some cases, applied research and dissemination.responsibilities and advisory
services in matters relating to development planning. (Economic Development
Tralnlng Centre (CENDEC) in Braz:Ll, and the Development Training Centre (CECADE)
in Mexico.)

The duties ~of these ‘centres comc:Lde in some pmgrarmnes with' those of the
training institutions for government personnel. They organize and execute traln:.ng
programmes in areas of national, regional, sectoral and programme planning and in
specific matters such as programme budgeting and the dr'awmg up, analysis and
evaluation of projects and public administration. -

These training centres enjoy considerable autonomy in technical matters, and
relative independence in the operational and administrative fields. Their financing
requirements are customarily drawn from the government budget. '

The teaching staff comprises a regular complement of teachers, generally
limited in number, supported by lecturers and professional speclallsts from
universities, government and scientific research institutions, and professors and
experts of international agencies and similar bodies,

At the institutions visited the concern with technical education matters was
evident in all cases in fields such as the preparation of teachers tith appropriate
knowledge of active methods, group leadership techniques, and the preparatlon of
programmes and educational material enabling - them to multiply their effor-ts and
raise their instructional efficiency."

The general policies of the training centres for development plannlng tend
to attempt to solve one of the most acute problems of the regional planning
agencies, namely that of insufficient technical personnel, . This 1nsufflclency is
due mainly to two causes: the need to assign specialists to a growing number of
decision centres and the replacement rate of spec;al:.zed personnel.

/3. ‘The




3. The;present 31tuatlon of technical co-cperation for manpower
development between the “two regions :

Co~operation endeavours between Africa and Latin America and the Caribbean
are of comparatively recent date.,. Their characteristics vary widely according to
the participating countries. Cultural, social, geographic, economic and political
realities are 31gn1f1cant factors directly influencing the disposition and interest
of the countries in the sphere of horizontal ‘co~operation.

.~ Due.to political and historical reasons co-operation between the two reglons
is as yet incipient. The ‘cultural, economic and social heterogeneity of the
comntries concerned compr&ses a complex circumstance not always favourlng the
institution of 1nterreg10nal ‘co~operation mechanisms. The first approaches between
the countries were made in. the 1960s and took the form of visits by special missions
‘with a view to concluding agreements of a commerc1a1 technical and scientific
character.

.Viewed as a concerted activity, one of the main originating factors in
1nterteglonal co-operation between developlng countries has been the development
of economic: relatlons between the third world countr&es, stimulated by the process
of national 1ndependence in the Afrlcan arena. - These links have grown 31gn1f1cantly
in the course of the past decade,

A concrete expression of this 1nterest on the part of the African and Latin
American countries is. the agreement signed by ECA, CEPAL and UNDP to promote
technical and economic co-operation between the countries of both continents which
is the subject of the present report. This agreement represents the outcome of
mandates received since 1977 by ECA and CEPAL from thelr respectlve member
countries
. Co-operatlon in the field of" ‘manpower development may be sald to have come
. into operation in the 19705 and is"of partlcular relevance in the area of

vocational training of thé labour force.

‘ Of the countries considered in the present report, Brazil is the most .
experienced as regards bilateral scientific and technical co-operation with African
countries.3/ In effect, the Brazilian government subscribed the first techn1cal
and scientific bilateral undertakings with African countries, commencing in the

_year 1972, These agreements, as those subscribed by Argentina later on, are of
a general nature and establish basic conditions for the subsequent development of
technical .and scientific co-operation. They include express reference to the .
need to contribute jointly to the education and development of human resources.

Following the Kuwait declaration, countries of both regions have awakened
their interest in and intensified their attempts for establlshlng bllateral links
- in the field of scientific and technical co-operation. -

In the field of vocational tralnlng of the labour force thls mutual readiness
and interest has been demonstrated in a positive manner. Due ‘to an-initiative on
‘the part of the government of Brazil, and with the sponsorship of the United Nations
Development Programme, the International Labour Organisation (ILO) and CINTERFOR
~the latter acting as the executing agencyo a technical meeting was held in the
city of Brasilia from 21 to 25 August 1978 on the subject of vocational training

S,

. 3/ It is also known that Cuba, which was not included in the’ present study,
carries out an important activity of scientific and technlcal co-operatlon with
several African countries.

/programmes in



programmes in Afrlca, Latin Amerlca and the Carnbbean.u/ The meetlng was attended
by delegates from 20 countrjes and served to examine the experience of the
vocational training -or labour training~ institutions in both continents and

' promote mechanisms for technical co-operation between them.

Based on this meeting a plan of co-operation was adopted between CINTERFOR
and the Inter-African Centre for. the Development of Vocational Tralnlng (CIADFOR)
with headquarters in Abidjan (Ivory Coast). This env1sages.

- The increasing 1nterchange of experiences in the management of vocational
training through the medium of apprentlceshlps, seminars, improvement courses and
joint studies.

- The interchange of expezuences on educatlonal technology, the preparatlon
of educational material, "and the study of vocational training modalities.

- The execution of joint technical work.with regard to vocational training
systems, the further education and development of teaching and management personnel,
the ‘financing of vocational training, the rationalization and use of new media for
training activities, and the use of mobile units. - .

3.1 Currently valid co-operation’ -agreements

As already mentioned, the level of partxc;patlon 1n 'TCDC activities differs
considerably among the countries included in the present study., Moreowver, the
degree of development of the agencies entrusted with the co~ordination of
international co-operatlon activities is closely connected w1th the quality and
quantity of information dbtainable. :

= Argentina Co ’

- Two official departments in the Argentlne Republlc are concerned with the
promotion and develcpment of TCDC activities. They are the Ministry of Forelgn
Affairs, and the Office of the: Director of Planning of the Presidency
of the Republic. ' The latter acts as a national co—ordlnatlng agency.

General co=-operation agreements,,and technological and scientific,
commercial, cultural and economic co-operation agreements are currently in force,
They allow for manpower training activities, but not always in a Spec1flc manneYs.
Argentina has c¢oncluded agreements with the following African countries in the
context of TCDC, most of which were arrived at in 1980: Senegal, Togo, Kenya,
Zaire, Equatorial Guinea, Gabon, Congo, Ivory Coast, Libya and Egypt. It is
fbreseen that to these will be added general co-operatlon agreements with Ghana,

Nigeria: and Cameroon.
' . Horizontal co-operatlon act1v1t1es have not yet come into operation due to
reasons of a financial nature.

- Brazil

Brazil has been a party to a large number of co—operatlve agreements with
African countries.

The Brazilian organlzatlon for co-operatlon w1th developing countries is
broadly based and fairly well structured. The main competent agencies are the
Ministry of Foreign Affairs acting through its Technical Co-operation Division,
and the office of the Planning Secretary of the Presidency of the Republic
(SEPLAN), ‘the latter represented by the office of the Secretary for International
Economic and Technical Co-operation (SUBIN).

4/ - CINTERFOR, "Didlogo entre dos continentes: la formacidn profesional en
Africa, Amdrica Latina y el Caribe™ (Dialogue between two contihents: vocational

training in Africa, Latin America and the Caribbean). Report (Project 151),
Montevideo, 1980,

/The greater



The greater part of the mutual co-operation agreements with African
countries were subscribed by Brazil in the 1970s, These agreements represent
basic reference documents and include general provisions governing co-operation
activities in the scientific, technical and mutual information fields, They
contemplate freedom of action in the drawing up of specific annual operatlonal
programmes, consistent with the resources allocated for the purpose in each

'__perlod by the national agencies involved,

Moreover, most-of the agencies dealing with the development of human
resources, include a specialized department entrusted with the organization of
international technical co-operation in ‘close and continuous contact with the
Technical Co-operation Division of the Ministry of Foreign Affairs and the office
of the Secretary for International Economic and Technical Co-operation of the
office of the Secretary for Planning of the Pre31denoy of the Republic.

A The existence of the. following mutual co-operation agreements with African
countries was noted: Senegal, Angola, Benin, Cameroon, Guinea-Bissau, Ivory Coast,
Egypt, Ghana, Kenya, Togo, Zaire, Nigeria, Cape Verde, Tanzania, Princ1pe and
Santo Tomé szamblque, Tunisia, Mali,: Dahomey, Zanbia, Ethiopia, Morocco and
Algerlae .

Draft agreements are being negotlated with Sudan and Sierra Leone.v

Several of the agreements mentioned are in active operation, namely those
with Nigeria, Ghana, Mozamblque Ivory Coast, Angola, Zaire, Guinea-Bissau, Cape
Verde, Gabon and Senegal. -

- Colombia.- ‘ : :

No co—operatlon agreements exist as yet between Colombia and Afrlcan
countries. There is, however, a growing interest in establishing commercial
relations and in settlng up co-operation agreements in the framework of TCDC,
Talks in this connexion have been held with Algerla and Ivory Coast, and several
missions from Africa have :visited Colombia to look into opportunztzes for mutual
co-operation. This country has already acquired some interesting experience in
horizontal co-operation with Latin American and Caribbean countries which
consequently holds out favourable prospects for similar action with African
countries. A specific instance carried out with Zaire between 1973 and 1975
enabled favourable results to be obtained in the transfer of Colombian experience
in the field of organization of advanced foreign studies through the means of
assistance provided by the Colombian Institute for Co-operatlon in Foreign
Studies (ICETEX) to the African country in question.’

. The Colombian agencies entrusted with horizontal co-operatlon matters are -
the Ministry of Foreign Affairs and the National Planning Department actlng
through the Intermational Technical Co-operatlon Division. ..

Tralnlng institutions in Colombia enjoy a certain degree of autonomy in
the matter of co-operation projects. SENA, however, which operates in the field
of vocational training, is able to act with considerable independence and - .
furthermore includes a unit specializing in international technical co-operation
activities and acting in connex1on with agreements concluded at government level.

-~ Mexico

Mexico has not as yet concluded technical co-operation agreements w1th
African countries in the: framework of TCDC. Considerable interest is however
shown in establishing co-~operation relations, and there is a frequent interchange
of visits for this purpose.

Although there are commerclal relations in progress with several Afrlcan
countries, they have not yet reached the point of formal manpower training

/arrangements. Only
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arrangements, Only brief visits of missions involving co-dperatlon with Egypt
and Tanzania are envisaged as specific interchange programmes in connexion with
the management of training. Talks have been held with both these countries with
a view to concluding agreements., -

The implementation of 1nternatlonal technlcal co—operatlon policies is dealt
with in Mexico mainly by the Office of the Secretary for Foreign Affairs through
the General Directorate for International Technical Co-operation.

Each government ministry also deals with inteimational technical co-operation
agreements in its own sphere of-interest, as do the more important training
agencies., Some proven horizontal co-operation experlence has been obtained with
other countries of the region. : ;

- Trinidad and Tobago

Due to being a member of the BPltlSh Commonwealth -a 31tuatlon linking it
with most English-speaking African countxues- and to historical, ethnic and cultural
relationships, Trinidad and Tobago maintains some ‘co-operation agreements with
Nigeria, Ghana, Uganda, Ethiopia, Kenya and Zlmbabwe. These activities are however
specific in nature and do not form part of a concerted co-operation programme
within the framework of TCDC. :

- .As regards co-operation in the sphere of manpower training, activities are
in hand with Zimbabwe through that country's National Training Board for the
preparation of motor-vehicle mechanics and office secretaries. It is incumbent
on the Ministry of Foreign Affairs to decide on international co-operation
policies, and on the International Technical Co-operatlon Office of the Planning
and. Development Department of the- Finance M:Lnlstry to co-ordinate their
implementation.

3,2 = Areas of co-operation in the. sphere of mangower develqpment .

'~ - - Up to the present, two levels of interregional horizontal co-operatlon are
dlscerned in the field of training, namely co-operatlon between agenc1es and
co-operation between countries, - .

" B Interinstitutional co-operation‘

This class of co-operatlon comprlses CINTERFOR and 1ts African counterpart,
CIADFOR.5/

The areas of concern in this instance are:

- Collaboration in the management of vocatlonal tralnlng at the national
institutional level.

- The transfer of experience in educatlonal technology and the preparation
of instructional material for: vocatlonal training. - '

- The promotion of mutual co-operation by means - of seminars, technlcal
meetings, work groups and the 1nterchange of 1nformat10n and documentatlon,
especially in connexion with rural training employing mobile units, and training
and assistance to small and medlum-51zed business enterprises.

A feature of interest in connexion with this type of co-operatlon is that
its component elements are national spec1allsts from both regions being provided

- . by the respective 1nst1tutlons and work is carrled out at’ the premises of these

5/ The meeting held in Bra5111a from 21 to 25 August 1978 gave rise to a
plan of co-operation between' vocatlonal tralnlng 1nst1tut10ns in Africa, Latin
ﬁAmerlca and the Carlbbean. :
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institutions. This has indirectly signified the establishment of co-operative
activities among countries not subject to any kind of formal relations.

B. Co-operation among countries

As already pointed out, bllateral co-operatlon activities between countrles
of both regions are very important in the case of Brazil. B

The promotion of relationships w1th African countries is an exp11c1t pollcy
of the Brazilian government. Aiming at the development of technical co-operation
" in the context of TCDC, an agreement. has been concluded between UNDP and the
government of that country for the financing and executlon of co-operatlon
activities, including manpower training.

In general, existing agreements cover the,follOW1ng three areas: .

. = Manpower training -or vocatlonal training as it is usually called- under
. the direction of productive sectors at the worker and semi-skilled personnel level.
= Training for the public admlnlstratlon services., This includes personnel -
for central government administration, the. mmicipalities, and branches of these
serv1ces. It refers mainly to staff for mlddle level to senior posts. .
= The tralnlng of specialists in economic and social planning.
In the sphere of manpower training, the stress is laid on what is described
as "multiplying factors". In other .words, acquired experience has demonstrated
the advisability of carnylng out activities for: i

= The preparation of teacheratralnlng personnel

- The preparation of technicians in the planning and methodology of
training, and of spec1a11sts in the programmlng and preparation of instructional
materlal.

- - The tralnlng of senior. staff for the antroductlon of manpower development
’ systems. ) P ; :

" = Providing advisory . serv1ces 'in the desagn and\selectlon of tralnlng
equipment and related media. - ‘

Technical co-operation has addltlonally been prov1ded by Braz1l in the study
- of projects 1nvolv1ng the .structure and development of vocational tralning systems
and agencies in African countries.

The main objective of horizontal co-operatlon act1v1t1es in the areas of
manpower training for the publlc administration services, and of economic and
social plannlngspeclallsts is to raise the level of capablllty in technical -
aspects peculiar to these particular. dutles. Co-operation in the development of
training systems appropriate to these areas has as yet not been undertaken. ‘
3.3 Institutional arrangements for the promotion of manpower development

In the five countries consulted (Argentina, Brazil, Colombia, Mexico and :
Trinidad and Tobago), as in almost all the Latin American and Caribbean- countrles,
manpower training activities are in pr0cess of institutionalization.

This situation favours the adoption of some arrangements for. the promotlon
of co-operation activities in the sphere of manpower development. In practicej
interinstitutional arrangements and understandings are generally brought about
by two means, namely by agreement between governments and as a result of action
by the international agencies. Both are valid at the present time.

In the context Of intergovernmental agreements, the institutions attempt- to
come to an agreement on the implementation of specific co-operation actions,

- generally in the form of rendering services that take advantage of situations
favouring one .or other party. The programming of familiarization visits, and the
exchange of documentatlon and programmes constitutes a fundamental initial phase.
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Brazilian experience has led to the drawing up of annual operating programmes
in order to rationalize the use of téchnical and financial resources allocated to
TCDC activities. Mechanisms and agreements between the Ministry of Foreign
Affairs and training institutions have even been set up. to fix procedures and
a351gn organizational and financing responsibilities.

This system of preparing annual programmes would be both feasible and
advisable in the future activities of other countries. Intergovernmental bilateral
agreements normally tend to chamnel dealings through the government offices
receiving offers and requests for co-operation. To a smaller extent direct
agreements are arrived at between institutions due to an apparent lack of fluidity
in the information and mutual knowledge acquired through official channels.

The action of regional agencies has encouraged approximation and mutual
collaboration between the countries. The activity of ILPES in the field of
training at the regional level has contributed to the establishment and strengthening
of training centres for the planning and development of forms of horizontal
co-operation between the countries. In the sphere of vocational training CINTERFOR
has also proved to be a 81gn1f1cant tool in interagency co-operation. The
institutions mentioned will be fundamenta}l in any future: interregional co~operation
initiatives, Within its particular sphere of actlon, the Latin American
Administration for Development Centre- (CLAD), is another reglonal agency capable
of promoting co-operation in training matters.

In general terms, the training institutions display motivation, 1nterest and
the necessary autonomy to freely develop the interchange of programmes -and technical
information which constitutes a form of horizontal .co-operation. Opportunities
are also apparent for the mutual rendering of services and exchange of scholarships,
despite their dependence on financial availabilities.

Experience within the region has demonstrated that direct dealings among the
institutions have been productive., Seminars, technical discussions, informational
visits, the exchange of technical documents and other forms of technical interchange
have been important forms of co-operation. Steps taken to 1nten31fy these
;1ntercHanges are invariably well received.

' Under present arrangements for co-operatlon among the 1nst1tut10ns resort
is also made to participation by industrial and:commercial:enterprises 1nterested
in persomnel training, who benefit from its promotlon and supply financial
support for the 1nterunst1tutlona1 actzv:tles in addltlon to making technlcal

. contrlbutlons. :

The composition of - ‘specific regional progects involving financing by
international technical “co-operation agencies or by the more advanced countries,
and responsibility for execution being assumed by a given agency, with the
collaboration of institutions in various countries, represents a method already
essayed in the reglon with favourable results. This is a promising method and.
would surmount certain ba¥riers between countries if applled to programmes with
Africa,

3.4 Co=operation modalltles current;y employed

"The methods being employed in carrying out technical co~-operation between
the developing countraes of Africa and Latin America and the: Caribbean, are as
follows: ' :

o= A 'rentlceshl s and familiarization visits . '

- These comprise the preparation Of programies for and attention to high~level
technlcal pérsonnel and official government visitors-wishing to acquaint themselves
- with training systems in specialized institutions amnd particular enterprises w1th
‘a view to preparing and implementing manpower training programmes. :
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Activities of this kind have beén carried out with more or less frequenqy
in almost all the countrles of the region., These apprenticeships and visits are
customarily arranged without reference to any particular co-operation agreement,
and as a consequence of a preliminary understanding or 1nv1tat10n which implicitly
determines the corresponding source of finance.

This type of activity is regarded as fundamental in any co-operation project
since it enables the evaluatlon of means and condltlons for the establlshment of
co~-operation relat1ons.4_

Deserving mention in this context is the procedure being followed by the
Municéipal Admlnlstratlon Institute in Brazil (IBAM), which has programmed conducted
visits for small groups of African personalltles for the purpose of acquainting
them with local administration departments dealing with transport, health,
sanitation, education, tournsm, etc., and with its own tralnlng system-and
programmes. These activities involve a perlod of’three weeks and are separately
organized for groups speaklng French, English or Portuguese.

" = Study -and further education scholarshlps

These call fbr matriculation in specialization courses or programmes and
the: payment of maintenance costs and sometimes of travel expenses within the-
country, As a general rule the requestlng countny defrays the cost of the tralnee s
return fares. . -

.~ This form of co-operatlon is frequently hampered by financing difficulties..
The ¢ollaboration of international agencies and governments of the more developed
countries have made it p0331ble to make use- of thls methodo

- Courses

- This method involves maklng attendance opportunltles or inscriptions
available to appllcants offlclally proposed by governments for participation in
prev1ously agreed ‘courses.,

The requesting countty or agency customarily- defrays the full cost of fares,
internal travel and the trainee's maintenance expenses.,

Payment of ‘the correspondlng 1nscr1ptlon and fee fbr the ‘course may also
call for prior agreement. . . ‘

- Experts : : :

The participation of technlcal speclallsts to prov1de adV1ce in the
organizatlon of training programmes and 1mplementat1cn ‘of vocational’ training '
systems. is a method adopted by Braz:Ll in conne:uon w:.th pmgrammes 1n some Afmcan
countries,

- It is a type of co-operatlon that has been used especially-in the~plann1ng
and organization of training workshops and spec1flcat10n of- the related
installations.

Within this modallty consideration has been given by Braz1l to the development
of missions of medium duration (1 to 3 months) to loock into specific interrelated
technical problems; e.g. the specification of equipment for training tentres and
their layout; instruction programmes, techniques employed in the preparation of -
instructional material, and the tralnlng of teaching and supervisory staff,

This method has been employed in worker training activities. R

- Interchange ‘and preparation of instructional material

This is a usual form of co-operation carried out 1ndependently of any formal
undertaking or agreement. The lack of information concerning the activities of :
the training centres in their respective countries is a cause of this type of
co-operation not being employed more fully at the present time.

Deserving particular mention in connexion with this method, is the joint
effort that national institutions in Africa have been making with the collaboration
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of Latin American technicians and the co~ordination of CIADFOR and CINTERFOR, to
adapt basic manuals for the formulation of programmes and the necessary
instructional material for vocational training. These basic manuals have been
produced since 1968 in Latin America and the Cambbean with the multilateral
collaboration by the vocational training institutions in the countries concerned.
They are known as the "basic CINTERFOR series™ (CBC).

- Commercial interchange .

This refers to the supply and purchase of 1ns1:ruct:|.onal materials and
equipment,

Other co-operation modal:.tles employed include meetings, seminars and work
groups convened by regional or subregional international agencles or by the
preparatory missions themselves  concerned with agreements or projects. These, as
already mentioned, have proved to be effective forms of mutual co-operation. .

3.5 Imnstitutional and policy aspects of manpower development

Since it has not yet been possible in Latin America to achieve effective
co-ordination between development: pOllCleS and- educat:.onal planning, and due to
the effects of technological assimilation and development on the structure of
employment, the training institutions in general have tended to establish their
own planning mechanisms. In technlcal-educatlonal terms they have found it
advisable to adopt training methods and means conduc:.ve to operational flexibility
in order to give timely attention to employment problems.

This situation, which is common to the three sectors under consideration,
makes particular demands on manpower training systems., The flexibility applied
in general by the institutions in this area has led them to explore new training
methods based on the systems approach, such as training by correspondence which
has developed extraordinarily due to its effectiveness and efficiency in covering
a mass audience and applying-an individualized teaching rhythm. ,

The growth of the rates of underemployment, unemployment and marginality
in many Latin American countries has caused the vocational training institutions,
in particular those linked with governmments, to apply training methods conducive
to greater mobility of the training towards more productive employment or
preparation for self-employment or associative forms of production, capable even
of generating new jobs. In this particular sphere training activities invade new
fields such as instruction and information in legal, finamncial, taxation and
technological matters. - In this connexion, the vocational training institutions
have recognized their promotional role in the transfer of technology. Some, for
example SENA in Colonmbia, have instituted programmes for the study and development
of intermediary or adequate technologies for the purpose of assisting small and
medium-sized enterprises, with particular reference to traditional productive
sectors such as agriculture.

A further criterion common to the three training sectors consz.dered consists
of stimulating the establishment and development of training mechanisms by sectors,
. branches, agencies or individual enterprises.

Wlthln this overall concept training institutions in the region show great

- readiness to divulge their experiences and participate in mutual collaboration
activities without impediments of any kJ.nd other than perhaps those of a financial
nature,

Other 31grx:.f1cant aspects of Latin Amemcan training systems wh:.ch it may
be convenient to examine with a view to their adaptation to African circumstances

. ared
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- Organlza'tlonal aspects of. training,’ Institutional autonomy and tripartite
management in the case of vocational training. ‘

- The "training as a system" approach. Methods and techniques for training
design and implementation design. ' :

~ Systems and programmes for the traJ.n.mg of teachers and trainers

~ The assessment of training needs technlques and methodological models.
Programme evaluation and follew-upe  :

- Analysis and elaboration of tralnlng programmes. Selection of teaching
methods and techniques. Self-teaching materials.

~ The association of training with social and economic development aims,
Its relationship with empléyment planning and the advancement of informal sectors,
The encouragement of labour mobility.

- Recent trends in training, particularly in permanent training, recurrent
training and integral worker development programmes. i

L Barrlers faced by technlcal co—operatlon for
manpower development .

Bearing in mind- that technlcal co-operatlon among developing countries
should be based on a concept’of horizontality upheld by the confidence, solidarity
and mutual interest of the countries concerned, a fundamental condition to ensure
prospects of a successful outcome 1s that the :Lm.tlatlve should stem from the
involved partles themselves, ++ :

The prior condition of interest and pohtlcal w111 comes up against a relative
lack of knowledge concerning the: capacities and needs: of the developing countries
themselves capable of co-ordination and-inclusion in aid and mutual co-operation
programmes , which in its ‘turn is largely due to a. lack of qualified personnel for
the identification of training needs, This circumstance impedes the generation
of TCDC initiatives in ‘the ‘field of manpower. developments

- This difficulty: s:mularly affects opportunltles for co-operation among
countries within the - region itself. .There is an absence .of appropriate forms. of -
information concerning knowledge and. experience. belng ga:med and appl:Led in the
training sphere,.

. Difficulties of a financial character are experienced in meeting the: costs
of co-operat:.on. 'In spite-of a favourable political will and- ‘the’ avallabihty )
of technical capablllt:l.es for co-operation among developlng countm.es, problems .
arise in connexion with the fmancmg of service remunerations, travel expenses
and the costs of accomodation’and maintenance of scholarship holders, ' :

Language differences are a further difficulty hampering the poSSlblll'tleS .
of horizontal co-operation in addition to insufficient communications and oo
information concerning the capabilities and needs of the respective countries. '
They also limit opportunltles for scholarships and the :mterchange of specialists
and advisory services,

Barriers of a @ycholog:.cal nature are also detectable., There is a tendency
to favour the use of technical and advisory inputs from traditional sources, and

a lack of confldence in the possibility of establishing mutual co-operation umder
condltlons of equality. ‘ _

Transportation and communications dlfflcultles. Trénsportatlon between Latin
America and Africa must generally be made via Europe. This noticeably 1ncreases
staff transfer costs and prolongs the time employed, particularly when the
co-operation in question calls for the transfer of machinery and equipment.
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A similar s:f.tuatlon arises in ‘the case of cormmmications between some of the
countries. The- transporrtatlon and - commumcatlons 1nfrastructure vwhich was
perhaps adequate for economic and political links in past times, remains to a
large extent unchanged and is a hmltmg factor in. relatlons between the two
regions.

Most technical personnel fulflll:l.ng “the qual:.flcatn.ons for service as experts
in other countries hold positions in which they are difficult to replace. This
relative lack of human resources, which is charactemstlc of the developing
countries, is aggravated by the lack of mechanisms and procedures to locate
suitable experts, consultants and technlcal advisers, .

Climate and milieu are also causes of dlfflculty in arranging horizontal
co-operation. Here again inadequate information is a contributing factor. The
enlisting of specialists and accomgdation of scholarshlp holders may be
considerably affected by aspects of this nature.

The incipient stage of development of co-operation in the field of manpower
training between the two continents has: thrown into evidence organizational
Eroble s probably deriving from the lack of national TCDC co-ordination agencies
in some countmes, and the. consequent application of inadequate programmes and
insufficient control of activities. This lack of appropriate agencies causes
difficulties from the outset in the lmplementatlon of co-operat:.on agreements.
Certain procedures and practlces, appl:.ed by international agencies and developed
comtries providing aid, in connexion with the design and approval of projects

are not conducive to an improvement in th;s SLtuatlon.
‘ Interregional co-operative activities for manpower development normally
adopt the principle of preparing "multlplymg factors", such as instructors and
teachers, programme analysts, senior personnel. and other training specialists. In
this respect ‘they encounter a lack Qf candidates o:f suff1c1ent callbre for these
tasks.

Social, economic- and jclitlcal nea],ltles and othens stemmlgg_from historical
developments. These vary greatly among the various African and Latin American
countries, It may,in general,be said that there are dlfflClﬂ.tles which, although
their effects on co-operatlon cannot yet be assessed, should never'theless be bome
in mind,

Different levels of development and. technologlcal dlspamties among the
developlng countries of both regions have not yet proved to be an unsurmountable
barrier in ‘interregional. co-operation for manpower training. If due precaut:.ons -
are not taken, they might nevertheless become serious hindrances in the
establishment of training programmes in the framework of TCDC. The selection of
institutions, centres and proficiency programmes for co-operation’ act1v1t1es
therefore merits careful cons:.deratlon. -

5, Future co-operatlon possibilitie's in the sphere of
manpower development .

The field of training is sufficiently broad to provide many and varied
possibilities for co-operation between Africa and Latin America and the Caribbean.’
The fulfilment of co-operation will depend to a large extent on the percelved
areas ‘of common interest, and centres or prof1c1ency programmes su:n:ed to
co-operatlon in those areas. :
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To the extent that the national institutions devoted to training become:
consolidated, opportunities for co-operation will arise between them, especially
in ‘the form of mutual services, at times without any intervening prior undertaking.
The operation of appropmate methods of information between the parties concemed
plays a fundamental role in this process.

5.1 Co-operation agreements judged to be of interest

Some agreements are of a type suited to the three tra:.n:ng areas under
consideration, such as those aiming to establish and strengthen the training
institutions by means of scholarships, advisory services and joint studies.

Through the medium of concerted training co-operatlon activities seek:mg
specific cbjectives of common interest to the countries concerned, means may be
obtained and results achieved opening the way to new co-operation opportunities.

The training of planning specialistsj ‘training for small and medium-sized
rural and industrial business concerns; training for the development of tourism;’
and training for manpower plann:.ng and development are areas llkely to be of -
considerable interest in both regions.

In accordancé with the criteria described,: the develbpment agreements
beheved to be .of greatest interest and ‘effectiveness are:

5. l.l The planning and development of training institutions .

"The setta.ng up of training institutions calls for pm.or work on analysis,
planning, legal status, occupational studies, preparatlon of personnel, etc. The
draw:.ng—up of formal agreements between regional agencies and between countries
fo ‘carry out concrete cd-operation efforts in th:,s fleld are bel:.eved to be a
fundamental reqmrement. o

'ILPES and the network of tra:m:.ng agenc::.es concerned with plann.mg in the
region, in addition to CINTERFOR ard the vocational’ tralnlng centres, are -
1nst1tutlons techn:.cally capable of" collaborat.mg in.this respect. T

' Technlcal comparisons - of training systems in- 6per'atlon in both reglons, by
sector and ared, will enable. reéal possibilities of co-operation ‘to be identified,
' The joint organization of sectoral meetings by ‘the Economic Commissions 6f
both reglons together ‘with FAO, UNESCO, UNCTAD, ‘UNIDO and other- development agencies
in connexion with the structure of manpower tré:n.n:l.ng should pnove to be the most
effective means of determlnlng specific fields and projects for ‘mutual” aid. - '
" 5.1.,2 Informdtion and co-ordlnat:.on for co-gperatlon among countmes of o
‘ both regions .
. W:Lth a view to promoting information “and guJ.dance in 1nterreglonal
co-operatlon, it is deemed advisable that ECA and CEPAL, together with: “the regmnal
planning institutes, should agree on a long-term programme for the purpose of:::

- Promoting and maintaining information and. recording systems -with regard
to 'programmes, pmjects, centres of 1nterest, activities in general carried out
in comnexion with tr'alm.ng, and other factors of interest :m 1nterreg10nal A
co=operation.6/

- Ma:Lnta:LnJ.ng a record of spec:x.al:l.sts and other part:l.culars of interest
related to training and collaborate with the countries of each reg:.on in the
determination of available technical co-~operation resources. !

- Promoting the establlshment of an information network among.the: agencies-
of the Um.ted Natlons system with regard to tra:mlng pmjects in order to

6/ The Informative Referral System set up by UNDP has published in '
1977 and 1978 a "Directory of Services for Technical Co-operation among Developing
Countries", - This system could be used as a basis for registration of and
information on programmes, projects, centres and so on.
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facil.ttate the provision of appmpmate and opportune guidance and advice in the
promotion of expedient forms of co-c¢pération among the countries.

- Studying and developing mechanisms of assistance in interregional
co-operatlon, with particular reférenc¢e to the financing of co=operation costs.

- Providing adv:.sor'y services' in the.co-ordination of technical co-operation
to countries not possessing their own appropriate structures for the purpose,

-~ Monitoring and evaluating, hor;zontal co~operation  programmes..

5.1.3 Adaptation of natlonal centres to the objectives of international

co-opevation

Interest has been shown in the dr'awing up of r'eglonal programmes for the
formation of technicdal and managément personnel for training institutions and the
training of h:.gh level technlcal spec:Lal:Lsts for development plann:mg and
government service,

Possible agreements in th:Ls oontext, wh::ch are of :mtexest to various
countries, would comprise:
(a) An mternat:.onal training centre for Engllsh-speakl ﬁg_countmes in Afmca

and the Caribbean .

For the purpose of training- techmcal and management personnel and the
tnanslatlon, adaptatlon and publlcation of technlcal teaoh:.ng matemal 11: 1s ,

the Cambbean and in Africd, - - . =

This centre would furthéermore be a su:vtable vehlcle for the transfer of ‘
training technologles in the three areas or levels covered.by the present ‘report.

Training organisms in Brazil, Colombia, Mexico and Trinidad and Tobago
favour this idea, which it would be possible .to implement with the technical
co-ordination of ILPES and :the financial ‘assistance of development agencies.
(b) ' International Ceritre’ for Por'tgguese-speakmg countries

A centre of this kind could be-established with the- collaboratn.on of ILPES
and the partlmpatlon of the government of Brazil and the- Afr:.can countries us:.ng
Portuguese as their language.‘ ' :

. In the f:.eld of training for gowrernment semce and development plannmg in
particular, it would be advisable to concentrate the efforts of the numerous .
Brazilian and Afm.can 1nst1tutn.ons which, drawing on the expemence of the regional
agencies, could, as a primary objective, undertake the preparation of
"multiplying factors" for training. A centre of ‘this nature could also carry
out work connected with research, documentation and the preparation: of programme
and project directors. Such a centre might well also serve the Spamsh—speak:.ng
countries, :

5.1.4 The development of tra.mmg methods: and techm.ques

Concern with the development of training methods and techn:.ques .1S a feature
common to all the agencies operat:mg in the field of training, Bilateral or '
multilateral agreements could improve the. efficiency of the related studles and |
obtain beneficial results within a short time. L :

In the sphere of educational technology, considerable 1nterest is be:l.ng
shown in the formulat:.on of "training by correspondence" progr'amues, applymg
design techmques based on the systems approachs:

Agreements could be undertaken to apply these methodolog:.es to programmes
for rural training, domest:.c serv:.ces, pmmotlon programmes for small. and medium
enterpmses, etc. . .
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5.1.5 Personnel development

Among the bilateral or multilateral agreements regarded as of great interest
are those concerned with the rendering: .of services by the.institutions in the
Preparation of teach:l.ng and technical personnel and the further education of
management personnel in training institutions. Undertakings of this nature could
be implemented without difficulty and should not require spec1al formal agreements
before being put into execution.

5.1.6 Training for small and medlum busmess concems :

. Interest has been expressed in the:setting up of subregional training
centres to assist small and medium enterprises, This type of centre would impart
training in management matters to business leaders, and also train government-
officials and bank and other employees connected with the promotion and development
of small and medium business concerns.

Through the medium of these centres: training could also be provided for-
the transfer of appropriate technologies. Such centres could additionally
undertake documentation, consultancy:and. service .duties for national training-
centres giving attention to this particular entreprenecurial sector.

5.2 i:_._gph-level institutions and progranmes capable of adaptatlon for the two
regions

High-level lnstltutlons and programmes const:.tute :meortant components in
_the field of co-operation activities; but-they should necessarily adhere to their
objectives and to the resources devoted to the purpose., ' Their varying levels of .
proficiency may serve to determine the appropriate institutions and programmes
for a particular need, - In this respect it is-advisable ‘to exercise caution since
training may lead to tramsfers of technology, productlon methods, levels of .
demand and other models that place those adoptlng the-n :m a pos:.tlon of '
dependency.

In the light of the forego:mg, hlgh-level J.nstltutJ.ons, centres and
programmes should be. understood to'be those providing itraining that may be of use
in another. country engaged.in the same area, applying similar approaches and
possessing su:ttable means and cond.lt:l.ons for the utJ.lizatJ.on of thls level of
training.. . ‘

Even so 1t is not an easy matter to 1dent1fy these :mst:.tutions ‘since no
appropriate survey of them has been made, nor are the llkely traim.ng needs of ,
the African countries sufficiently known. e '

The definition of these high or appropriate level 1nst1tut10ns in each
country undeniably calls for an 1mpor'tant project that needs to be undertaken ’
in the near future. N

. Among. the regional agencies carrying out and promotmg tramlng activities - = -
at 31gn1f1cant levels ILPES and CINTERFOR deserve particular mention, Both are
connected with national ‘institutions and comprise 1mportant netwoxks prov:.dlng
a sound base for interregional co-operatlon. ' oo

In the countries visited in connexion with this pro:ect contact was made -
with, or information obtained regardlng training institutions and centres apply:.ng
programmes that merit consideration in this respect, as llsted here under'
ARGENTINA .

- = INAP: Natlonal Publn.c Admmlstratlon Institute; organlzatlonal studles
and assessment of training needs in the government service.

= CONET: National Technical Education Council: Preparation of :Lnstructors.
Training for the small and medium business sector.
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BRAZIL - . -
R - CENDEC: Centre for économic development. training. Training programmes

for planning; formulation and evaluatlon of development projects; training
methodology and advisory programmes for the programming of training activities.

- IBAM: Brazilian Instltute for Municipal Administration. Training programmes
‘for urban development pmject3° training programmes for the budget, financial and
tax areas; training in information and data pr0ce581ng.

- ESAF: Advanced School of Financial Administration. Training programmes
in the areas of accountancy, budgeting, f:.nance, taxes, personnel administration,
and senior government agency management.

- FUNCEP: Public Service Tralnlng Centre Foundations. Technical training
. programmes for middle-level and seiiior government personnel; project evaluation;
financial management.

- = CENAFOR: National Vocatlonal Tra.mlng Promotlon Centre. Training programmes
for company 1nstructors. _

- SENAI: National Industrlal Apprentlceshlp Service, Technical training
programmes for industrial occupatlon3° tralnlng of teachers and teacher instructors;
further training.of medium-level and senior technieal staff; development of
individualized and correspondence instruction programmes..

- - SENAC: National Commereial Apprenticeship Service. Tra.mlng pmgrammes
- for small and medlum business admln:.stratz.on, management’ tra:.n:\.ng, company analysis
and structural reorganlzatlon, training by means. of moblle units; hotel and
restaurant sexrvice tralnlng. o

- SENAR: National Rural Apprentlceshlp Serv:.ce. Programmes for the.
preparation of’ 1nstructlonal resolirces for rural occupatlons.

- TELEBRAS: ' Telécommiunications Training Certre.

- Postal and Telegraph Personnel Tralm.ng Centre. .

COLOMBIA
- - SENA: Natidnal Apprentlceshlp Sew1ce. : Instructor tralm.ng programme3°
installation of vocatlonal tralnlng programmes and cetitres for agriculture, metal
products and machlnery, graphic’ arts; the textile industry, foundries and hotels;
mobile unit training; swall and medlum busmess tralm.ng, programmed teaching

and self~training ‘systems, ’

~ ESAP: Advanced School of Publlc Admnlstratlon. De31gn of gQVernment
service training; budget and finance management; progect evaluatlon, establlshment
of organizational needs teacher training.

MEXICO '

- CENAPRO-ARMO: National Productivity Centre and National Rapld Labour
Apprenticeship Service. Instructor-tralmng programmes; small, medium and large
business management training; advisory services for company tralnlng.

' = CENCA: National Administrative Training Centre. Tra;nlng_programmes for
government agencies; establishment of needs and formulatlon of tra:.m.ng and
teacher-training programmes,

= CECADE: Development Tra:m:mg Centre. Assessment of training needs in
the public sector; design and execution of training programmes in the areas.of
planning, public service programming and administration; teacher training.

- ICIA: Sugar Industry Training Institute: trainihg programmes in technical
aspects, sugar-production operations, and mechanical occupations.

/TRINIDAD AND
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TRINIDAD AND TOBAGO '

- N.T.B.: National Training Board. Instructor training; farming and fishing
training programmes; occupatlonal analys:.s programme; industrial training
programmes.,

= Management Development Centre' Management tralnmg programes, small
business management training.

The above list does not include all the institutions qual:.fy:.ng as of a
high standard in the countries mentioned. . In the case of Brazil and Mexico in
particular, it would be possible to add more than as many again to the list, if
consideration is gJ.ven to private organizations for training and adv1sory sexrvices
and to tra:mmg services carried out by the ente:opmses themselves, as in the case
of ICIA in Mexico, whlch have longstandlng expem.ence in personnel tra:m:mg.

B Strategles ‘énd mechanisns for the )mmtlon of
- homzontal co-operatlon <

The results of mutual co-operatlon among countr:l.es in the context of TCDC
are not always as noteworthy or rapid .as the related costs might 1mp1y. -This
apparent shortcoming may be even more noticeable in the case of manpower tra:m:mgn
It is consequently of :,mportance to adopt strategles and mechanlsms to keep
interest in mutual co-operation constantly in the forefmnt. '

Nor could mutual co-operation-in training cover 'dll possibilities of
oo-operauon in the short term., It will be advisable t0~ concentrate training
on activities offemng opportum.t:.es for the significant development of .
potentialities in which the countries possess natural capacities such as in the
sphere of agriculture, Or alternatively favours the development of sectors ‘
affording oppor-tum.t:.es for the solution of problems connected with employment, .-
underprivileged circumstances, sanitation, etc. such as .1n the case of assistance
for the development of small and medium enteyprises, =

The strategies and méchanisms considered most. appropmate for the promotlon
of horizental coroperation in the field of training - are elther' mentioned in the
recommendations of the Buenos Aires Plan of Action or are - demved therefrom.
Among these, the follomng deserve mention:

- To promote mutual knowledge and information among “the comtr1es, fostemng
the. interchange of experience, documentation:and complementarity in the. field of
'manpower training, and the mutual rendering of services, courses and seminars,

- =-To strengthen and improve national tralmng systems and institutions and

~..promote interagency contacts and relations, urging these bodies to exchange.

scholars, training specialists, manuals and other elements favoumng the
generation of reciprocal relations. -

- To encourage collaboration among countmes and 1nst1tutlons w:n.th a v1ew
to cbtaining knowledge of their needs and potentlallta.es in matters relating to

manpower tra:.nmg.
It is of interest in this connexion to detect h1gh-leve1 or appropmate

quality prograrmxes and centres to enhcourage, the expans:.on of their scope to

1ncoruorate countmes with similar z\equ.lrements.

, - ‘To make . arrangements for the establishment of a prograrine w:.th the support

of reg:.onal organizations and the active. participation of the countries involved,-

for the purpose of providing information and examine technical improvements in

" training pmgrammes and pmjects and their po-:s;ble appllcatlon in other
countmes. , : X
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- To study and devise means of financing co-operation in the field of
tralnlng by means of multiple financing arrangements including commercial and
technological participants, along.the lines.of a compensatory fund for tralnlng
and 1mprovement programmes such as that proposed by SENA in Colombla in 1977 in-
connexion with CINTERFOR Project 150, . ...

- To study, within the framework of TCDC, the selection of experts, ,
consultants, facilities and technologies produced in the countries of the reglons,
for participation in projects to be carrled out by the agenc;es of the Unlted 1
Natlons system,

- To encourage and malntaln co-operatlon programmes 1nvolv1ng the sharlng
of responsibilities by 1nst1tutlons and public, prlvate, commerc1al and industrial
enterprises of the countries. concerned, with a view. to promoting the dissemination.
of technologies, information and technical tralnlng practices.

- To arouse consciousness in. all countries of the need to train government
administrative personnel-and plannlng spec;allsts and prov1de them with information
on the possibilities of co~-operation through the means of TCDC programmes.

- = To develop the exchange of information om- technologlcal aspects, new =
training methodologles and techniques.and their’ gpplication, in such a manner that.
the private sector féels encouraged to co-operate technically and financially in
the ' fulfilment of- spec1f1c tralnlng co-operatlpn act1v1t1es induced by thls
exchange.

- To sponsor joint effort 1n.the preparatlon of 1nstruct10nal material and
course manuals. This task could be entrusted to. subreg:l.onal institutions and
specialized - agencies, - S " .

- To identify -through 301nt effort on. the part of countraes and 1nternatlonal
agencies- areas of common interest for. the deve;opment :of TCDC,  and promote the f;
formulatiot of bilateral and miltilateral programmes. :Examples in this connexion”
would bé: training for the small and medium. bu51nes$ sector and. tralnlng fbr the ‘
developménit of rural enterprises. . . wr g -

- To disseminate 1nformatlon in a systematlc manner on the experlences '
obtained-in the field of manpower tralnlng between Africa‘and Latin America in-
technical and organlzatlonal respects, .in partlcular among tralnlng 1nst1tut10ns
and worker and employer associations.

- = To set up multilateral .commissions to carry out annual appralsals of
the results of co-operation, and urge the participation .of the World Bank,. reglonal
development banks and private banks in these interregional meetings. For this -
purpose, ILPES and other competent regional agencles should prov1de reports on the
progress of’ 1nterreglona1 co-operatlon.

7 Conclus;ons and recommendatlons

“As - already mentloned, 1nterreglonal co-operat;on between Afrlca, Latin . )
America and the Caribbean in the sphere of manpower tralnlng is a process hitherto
of relat1vely short duration and as yet insufficient in scope to reach definite
conclusions. Moreover, the experlence of the five.countries covered by this o
inquiry, of which that of Brazil is the most significant, represents only a part
of the co-operation links between both regions.. Some other countries, espec1ally
Cuba, operate co-operatlon programmes with African countries. -

With the reservations mentioned earlier, some conclusions and: recommendatlons
may nevertheless be formulated, the validlty of which may. however not be long- ,
lastlng since interregional co-operation is a dynamic process influenced by SOclal,
economic and political changes taking place in the various countries.

/7.1 Conclusions
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7«1 Conclusions " :

. There is- ‘considerable interest among the ‘institutions and countmes of the
region in taking part in co-operative activities with the countries of Africa in
the framework of TCDC. However, information concerning the African countries and
their needs, 1nterests and potentlallt:l.es for co-operatlon in training matters is
both scant and vague.

- The Latin American and Carlbbean countrles are conscious of the importance
of training at 'all-levels. Efforts made to organize and develop training. systems -
appropriate to different realities have net as yet been sufficient to meet the
needs of the countries, above all in the areas of planning and public administration,

" = A considerable vamety of institutional- models, centres and resources in
the countries of the region dre devoted to tralmng in ‘the three areas considered..
They would be in a pos:l.ta.on to- contributé’ scholarshlps, ‘experts. and 1nstruct:|.onal
materials for horizontal co-operata.on programmés with African countries. ./

- Training act1v1t1es in Latin America and the Caribbean for the. .three
levels considered in this study are carried out‘in an unco-ordinated manner,
Circumstances in Africa may render it -advisable -to-adopt co-ordinated action
between the three levels and th:l.s p0581b111ty should be cons:Lde’x‘ed :m future
activities,

= Difficulties of a f1nanc1al nature have a restmct:l.ve effect on horizontal -
co-operation in the sphere of training. The development agencies, development
banks, commercial bankJ.ng sector and pra.vate enterpmse should participate in and
support training activities. There is ‘also: a shortage of mechanisms to provide
financial resources' for co-opération in the training field. New financial systems
should be stud:.ed and made known, :anluding formulae J.nvolv:mg the use of national
currencies,

- Some co—operatlon programmes are hampered by organ:.zatlonal deficiencies
or by a lack of agencies:entrusted. with-the: Xosordingtion of TCDC activities.

It is necessary to ‘assist those countriés not possessing an appropriate or-gann.zatlon
for this. purpose._ S;mlarly, tra.mmg -institutions should be strengthened in
order to assist in the identification and negotiation of compacts and agreements.

- Language difficulties are a significant barrier in training endeavours. .
It is therefore necessary to adopt measures ssuch as ‘the following: .

( a) To favour the promotion of activities between countmes speak:mg the
same or ‘a similar language. ' B

(b) To promote the translation of documents, manuals, stud:.es, wmt:mgs and
teaching matemals into languages in common use in both regions. ~ -

(c) To set in motion activities for the formation of "multlplylng factors"
in training such as directors, instructors, analyst—programmers, programme des:Lgners,
teacher trainers and high level technical personnel.

- There is a notable lack of concordance in the occupat:.onal descm.ptlons
employed in both reg:.ons, even within the same country, and a lack of correspondence
between. tra:.n:mg programmes bearing the same title. There is a need to promote
the preparat:.on of occupatlonal glossames and dictionaries., Mutual oo-operatlon -
in this connexion w::.ll also ass:.st in the identification of tralnz.ng needs m the
various countries. "

- Commumcatlon and tra.nsport d:Lff:Lcultles between both regions- generate a
significant cost component in training co~operation programmes. --This situation -
should be drawn to the attention of transport and communications companies in the
various countries in the hope that they will grant preferences and facilities in
connexion with co-operative programmes.,

/= Private
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-~ Private companies with considerable technical training practice and N
experience are in operation in the region. They are engaged in the petroleum,
sugar and textile industries, and are a potentlal source of 31gm.f1cant ass.1s1:ance
in horizontal co-operat:.on activities, : ..

. = Co=operation in training matters between both reg:xons will be unable to
cover all needs and possa.blllta.es in the short terms Efforts should therefore
‘be made in.the direction of carrying out sectoral and intersectoral functional
tasks embracing the three. levels here considered and specific tasks such as
training activities for the plamnning sector, and. the deve],opment of agm.culture

.. -and the smaller industrial enterprisesa

- Cultural-and social 'differences between Lat:.n America and Africa have not
hitherto proved an unsurmountable barrier in tram:mg co=operation programmes.
Expenence in this respect. has:been varied :and does not allow of generalization.
It is nevertheless. J.mportant to bear such: d:.ffe:ences in pind when formulating
future projects.

= The" co-operatlon pnocess is- not devo:.d of pohncal connotations, and
differences. in the political and economic systems applied by the various countries
influence the negotiation and operation; of.programmes. Such differences have
nevertheless not so far constituted a serious drawback in manpower training
co-operatlon. :

7.2 - General recommendations - ‘

Interregional co—operatlon m the f;n.eld sof tralm.ng J.S of the nature of a
dynamic process, influenced by the social, economic and political characteristics
of the different countries,: their development plans, and the new conditions to
which the. co-operation process itself may lead.  As-a result, the chosen
strategies and measures will rot be applicable to all countries, nor will they
remain constantly valid. .

- 7.2,1 The promotion of mutual knowledge between. the countries

It is considered advisable to.faster closer mutual knowledge through the
.interchange of technical information and documentation, the holdzng of joint
seminars, apprentlceshlps, and work meet:.ngs attended by espec:Lal:.sts and senior
executive personpnely ,

7+.2v2. Comparison of traa.nmg systems and expemences I

It is judged advisable to arrange technical meetings to compaxe tra:.ning,
systems and experiences in priority sectors of common interest among the countries
.of both regions, - These meetings should throw :mto ev:.dence new forms of
co-operatzon among agencies and: countries,

The respective. reg:.onal economic commissions -ECA and CEPAL- and the ,
regional planmning agencies and other development orgamsms should .persevere in
their efforts and hold meetings with the countries in order to establlsh projects,
work systems, and the evaluation and monitoring of co-operatlon. _

7+2.3 Survey of training institutions, centres and programmes .

It is recommended that a project be drawn up for the purpose of 1dent1fy1ng
training institutions, centres, programmes and resources.. This information should
be kept up to date and made available in the official languages of the countries.

This project, which could he promoted and co-ordinated by the respective °
economic commissions, should include the active participation of regional and
national .training mst:.tutlons as well as that of pmvate companies and employer
‘and labour assoc.lat:.ons. « ; o

Voo

/ 7. 2.4 Transletidri ‘ ‘ |
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' 7.2.4 Translation and publishing of documents '

It is suggested that written material, course documents, texts, etce.,
produced in other reg:.ons be tr'anslated into English, French, Portuguese and
Spanish and distributed in the mlevant countries. For this purpose it is
suggested that use be made of fac;lltles available within the regions =-such as
translation and publishing centres- and that. the principle of technical and
economic complementanty between countrles and enterpriseés’ be applied.

7.2.5 The establishment of international training centres

It would be advisable to carry out international activities based on existing
regional centres advantages due to their location, resources and spec:.alltles
thereby enabling better use .to. be made of the at times limited avallablllty of local
and international personnel and’ ‘6f the costly equ:.pment employed in certain
training activities. In partlcular, use might be ‘made of these centres for the
training of high level technical and educational experts. These centres, which
need not necessarily be permanent,, could undertake the production, translation
and publication of documents., .

Consideration mlght 1n1t1ally be glven to the establlshment of tra.lnmg
centres, international in their coverage, in an English~speaking Caribbean
country or in one of the Portuguese-speaklng African ¢ountries, Favourable
conditions might be found for the establishment. or. adaptatlon in Haiti of a centre
for the Frencli-speaking. countmes. iR

To these 1ntematlonal centres, whlch would in principle not be of a
. permanent’ nature, the’ countmes of both reglons could pmva.de educational matemal
‘and experts for. specific | act:Lv:Lt:Les. _

7.2.6 The co~ordination of co-operat:.on 1n manpower training '

*The 'incipient expemence hitherto acquired suggests the advisability of
assumpt:.on of respons:.blllty by the development: agenc.:.es in each region ‘and within
their ‘duties, for the .promotion and .generation of training co-operation -activities
among- the countmes ‘and that: they ‘undertake rthe. mon:.tomng and evaluation of these
expemences. These dut::.es should not restmct, l:.mlt or’ curtall the act1v1t:|.es
and funictions of other agencles. R ;

7.2.7 The participation of pmvate enterpmses L T

It is recommended that consideration be' given to- the parftlcipatz.on of
‘private companles and their aSSOClatlonS in pmmotlonal and curmnt oo-operat:n.on
activities in the field of training. . e
7.3 Specific recommendations ‘ ’ ' : - ' '

Although intérnational co~operation in trammg activities should not
necessarily be perceived from the viewpoint of stratification by levels, but
rather by sectors, the following. specific recommendations aze put forwar'd.

7+3.1 Training for productive sectors oo e

- To select co-operation activities for sectors ‘and Spe01flc purposes of
- mutual 1n'terest. Tor example, agriculture, petroleum, the sugar ~1ndustry, etc.

- To ‘encourage the formation of "multiplying factors" such as teacher ’
trainers, programme des:.gners, analyst-programmers, and sen:.or execut:.ve
. personnel. )

- To smpport the co-operata.on activities: J.nstltuted by CINTERFOR and ‘CIADFOR.

- To foster the interchange of instructional material and hold seminars

and technical meetings with the aim of examining the vocational training methods

adopted in different sectors. ' !

= To consider poss:.ble act:.on ‘with the follcw:.ng 1nst1tutlons 1n the .
countries visited and m the sectors mentioned:

-

/SENAL, in
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SENAL, in Brazil: the metal products and machinery industry, foundries,
electric power, electronics, petroleym, refm.gerat:.on, graphic arts, text:.les,
building, motor wehicle and dlesel mechanics, *

SENAC, in Brazil: hotel administration ‘and- tourism.

SENAR, in Brazil: agmculture, llVeStOCk and fishing. -

SENA, in Colombia: agriculture ‘and hvestock, -fishing, the metal products -
and machinery industry, fowndries, eleéctric power, electronics, refrj_geratlon. ‘
textlles, graphic arts, building, motor vehicle and diesel mechamcs.

The  Sugar Industry Training-Institute; {ICIA) ,L 1n Mex:.co,

The’ Mexican Petroleum Institute, Mex1co. LT _

7.3.2 Training for the Public Administratich sér-vmes ,

- To distribute manuals, instructional material, and useful training texts.

- To favour co-operatlon in the preparat:.on of teachers -and programme :
directors, AL :

- Carzy out a survey and exammatlon of - tram:.ng 1nst1tutlons, centres, -
programmes and resources, to be kept up to date and chssemnated among the
countries.?7/ S

- To consider the promot:Lonal, co-ord:.natlng and monitomng action capable
of being undertaken by an agency within the region. *°
- ‘The Latin American. Development Administration. Centre (CLAD), with
headquarters in Caracas, could perhaps be an appropriate candidate for this task.

- For specific action :in the near future, it is recommended that consideration
be given to the following agenc:.es of ‘the countries.visited: the National Public
Administration Institute (INAP), in Argentina; the Public.Service Training Centre
Foundation (FUNCEP), in.Brazil; the Brazilian Mun:.clpal Administration Institute
(IBAM), in Brazil; the. Advahced School of Financial ‘Administration (ESAF), in
Brazi}; the Foundation. for Public Administration -SBervices (FUNDAP), in Brazil;
the Telebras Telecomnnmxcatlons Training - Centre, in Brazil;. the Postal and Telegraph
Personnel Training Centre, in Brazil; the Advdnced School -of Public Administration
(ESAP), in' Colombia;- the National Administrative Training Centre (CENCA), in
Mexico, and the National Public Administration’ Inst:.t.ute (INAP), 1n Mex1co.

7+3.3 Training for planning . '

-~ In the light of the technical expert:n.se and valuable tra.mlng expemence
of ILPES, this agency should be regarded as the focal point for co-ord:.natmg
training co-operation activities. '

- To select, translate into the 1anguages common to béth reg:.ons and
disseminate written matemal of. :mtexest to the Afmcan and Latin Amemcan
countries. «

- To arrange 1nterreglonal meetmgs and sem:mar's with a view to compamng
experiences and systems in the sphere of overall and sectox- planning, and ‘
mechanisms for the training of specialists. ILPES and IDEP (the African Institute
for Economic Development and Planning) should organ:.ze these evénts with the
assistance of UNDP, i

- To carry out a survey of tra:m:.ng 1nst1tutions, progrﬁannnes and resourices.

- To promote the exchange of scholarshlp-holder‘s, to attend high-level courses
only, and the assistance of experts with a view. to establ:.shmg and strengthemng
the tramlng systems for plannlng. _

7/ The UNDP's International Referral System (INRES) oould be expanded to
include detailed information on manpower trammg activities, :

/-— To
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- To consider promotional, co-ordinating and motivating action in conmexion
with the co-operation activities carried out by ILPES and IDEP in their respective
regions, .

- For specific co-operation activities, it is recommended that the following
institutions in the countries visited be borme in mind: the Development Training
Centre (CECADE), in Mexico; the Economic Development Training Centre (CENDEC),

in Brazil; the Advanced School of Financial Administration (ESAF), in Brazil; the
Foundation for Public Administration Services (FUNDAP), in Brazil; the Brazilian
Municipal Administration Institute (IBAM), in Brazil, and the Advanced School of
Public Administration (ESAP), in Colombia.

7.4  Recommended short-term action A

(a) To disseminate written material of common interest.

(b) To concert meetings among groups of countries, by levels and sectors,
to exchange experiences and establish co-operation agreements. These meetings
should lead the way to the establishment of priority sectors for co-operation
and the allocation of responsibilities to regional institutions with regard to
documentation, co-ordination and monitoring.

(c) That the regional institutions undertaking these tasks put in hand, with
the collaboration of the national institutions, a survey of training programmes
and resources, and the determination of priority activities.

/ Annex
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Annex
REPERTORY OF‘LATIN AMERICAN AND CARIBBEAN TRAINING INSTITUTIONS

Training institutions were regarded as being those institutions systematically

prov1d1ng, as one of their major goals, organlzed activities with a view to raising
the level of knowledge and theoretical and practlcal skills of iindividuals already
possessing a certain amount of knowledge and previous experience in a given
occupation or in s:.mllar OCCupectlons, for the purpose of training such individuals.
Institutions providing university or similar eédutation, post-university education
and mtermedlate and furthér formal education are therefore not included.

L

2,

The sources for compiling this repertory were:

Comparative.charts and descriptive index cards of Latin American vocational
training 1nst1tutlons, CINTERFOR, Montevideoj: Uruguay 1972,

Catalogue of Services in-the- f:.eld of Technicésl Co-operation among Developing
Countries, Unlted Natlons Development Programme, Information Orientation
System, 1978. '

Files of the Latin American Instrtute for Economic: and Social Planning, ILPES.
Listing of Business Schools and Institutes, International Inst:.tu‘te of
Administrative Sc1ences Br'ussels Belgium, 1981,

Prospectuses, and docmnent_s, of :mstltutlons.

Anuario Estadistico de la-Formaci®n :Profésional -en América Latina, ILO, 1979,

/REPERTORY OF
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REPERTORY OF LATIN AMERICAN AND CARIBBEAN ‘TRAINING INSTITUTIONS

COUNTRY INSTITUTIONS ~.. . " FIELD OF ACTIVITY

ARGE‘.NTINA Consejo Nacional de Educacidn Vocat:;.onal and professional
Técnica (CONET) N T‘nglneemng, Electricity, Electronlcs,
_ ;' S ‘*Constructlon Handicrafts o
" Instituto Nacional de Tecno= . Technical and professional.

logfa Industrial (INTI) .. . _ Metallurgy, Textiles, Engineering,
~ © . . Electrochemistry, Cellulose Biology,
oo Fruit trees
Instituto Nacn.onal de 1a - , . Public Administration
Administracién P@blica, (INAP) ~ Planning, Social communication,
" Accounting, Finance, Labour law,
& ' .~ .Social security, 'I‘eacher training
Instltuto Nac:.onal de Temo- Technical
logia Agropecuaria (INTA) - leestock ra:.s:.ng, Crops Irrigation,
‘ ,'50113 Rural administration

BARBADOS Government Training Cénfre Public administration

BOLIVIA Servicio Nacional de Formacidn Vocational and professional
de Mano de Obra (FOMO) Engineering, Electricity, Construction
Instituto Superior de Admi- Public administration and
nistracidn Piiblica (ISAP) administration

Urban and regional planning, Municipal
administration, Project evaluation

BRAZIL National Centre for Further Vocational and professional
Vocational Training (CENAFOR) Training of instructors, Educational
technology , Programme design
School of Financial Adminis- Public administration
tration (ESAF) Budget planning, Fiscal policy,
Customs , Administration, Public
finance, Foreign trade

Brazilian Institute of Public administration
Yunicipal Administration Planning and urban development,
(IBAM) - Municipal finance, Organization of

public services, Budgets, Finance,
Data processing

Brazilian School of Public Public administration
Administration Management of public enterprises
Inter-American School of Public administration

Public Administration
. Getulin Vargas Foundation
Training Centre for Economic Planning
Development (CENTEC) Project formulation and evaluation,
Sectoral and regional planning,
Methodology of training, Planning
strategies



CHILE

COLOMBIA

COSTA RICA

e Natlonal Commerc::.al

o 3] -

*-Civil Service Training
“Foundation/Centre (FUNCEP)

National Industri al‘ :

v B

Pub.'Llc admln:.stratlon

Project evaluation, Financial adminis-
tration, Personnel

Vocational and professiocnal

Apprentlceshlp Serv1ce {SENAI) Tra.mlng of instructors, Engineering,

Ele ctri c1ty s Ele ctroru cs, Smelting,
Chemlstry s Petroleum s Textiles,
Graphiq arts, Constructlon , Business
management

Vocational and profe331onal

Apprentlceshlp Semee (SENAC) Commerce , Hotel trade, Tourism,

National Rural Appr’emticeship
Service (SENAR) v - .

Telebras Te le cenummi cations

-, Training Centre' . - .
. .Postal and Telegraph: Staff
Tra:r.m.ng Centre :

- Instltuto Nac:tonal de Capa-=
citacidn Profesional (INACAP)

N

RS
L

e

o Ser‘VlClO de Oooperaclon
. Téenica (SCT)

... Sexvicio Nacional de Apnendl=
- zaje (SENA)

Escuela Superior de Adminis-
tracidén Plblica (ESAP)

Instituto Nacﬁ'.onal de
Aprendizaje (INA)

' - Training of instructors, Business

management

Vocational and profe531onal
Agriculture, Fisheries, Rural business
management

Vocatlonal and. profe551ona1

Te le commini cations » Electronics
Vocational and professional

Vocational and professional
Engineering, Electricity, Electronics,
Agriculture, Fishing, Mining, Text:Llesg
Garment-maklng s Conistruction,

- Livestock raising, Hotel trade,
Business management ‘I‘ra:m:mg of
instructors

-Vocational .and professional
Management of small and medium-sized
enterprises, Finance, Marketing

Vocational and professional

- Agriculture, Englneemng s Fishing,
Petroleum, Ele ctricity, Electronics,
Smelting, Textiles, Graphic arts,
Construction, Commerce, Hotel trade,
Teacher training

Public admlnlstratlon and planning
Administration, Urban and regional
:planning, Project. evaluatlon s
Assessment of. requlrements Teacher
tralnlng

Vocational and professional
Electm city, Construc:t:.on,b Agriculture,
Teaching techniques, Planning and
evaluation of training, Teaching
technology
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Instituto Centroa:nepicané de
Administracidn Plblica (ICAP)

Escuelas Vocacionales de las

N o TR Rosescn enom ow dm . Mo
- TURELAS HALiliduad y ue 4o

Policia Nacional

. Instituto Superior de

Agmcultura
Centro: Nécional de Promocidn
de la Pequefia Industria y

Serv1c10 Ecuatomano ‘de
Capacitacidn- Profesmnal

Pcndo Naclonal de Preinversidn

. Instltuto Salvadoneﬁo
‘ “de Turismo:
- ‘Dirveccidn- de Besarrollo de

la Comuni dad

* Consejo Nac:.onal de Formac16n
: Profes:.onal

Instituto Técnico de

. ‘Capacitacidn y Productividad
- (INTECAP)

Instituto Nacional de

Administracidn para el
Desarrollo (INAD)

Divisidn de Entrenamiento

Ministerio de Educacidn

National Institute of

Businéss Administration

and Advanced’ Internat:.onal
Stud:.es

Public administration

‘ Pore:.gn trade, Customs administration,

Postal administration, Project
administration

“Vocational and professional

. s
Constructicn, Engineering, Electricity,

Carpentry, Metallurgy
Professional and Vocational
Agriculture, Management of small and

medium-sized rural enterprises

Vocational and professional
Business management, Accounting and

' “ finance', Production engineering,

Industrial projects

. Vocaticnal and ‘professional
‘Agriculture, Industry, Mining,

Engineering, Electricity, Metallurgy,

" Electrédnics, Graphic arts, Handicrafts

Planning
Planning and regional and sectoral

developments, Project evaluation

Vocational and professional

Tourism, Hotel trade

Planning and public administration
Planning, Project administration,
Social research Community development
Vocational and profess:.onal
Engineering, Electricity, Construction,
Commerce , Sewices

'Vocat:.onal and. pmfessmnal

Engineering, Electricity, Construction,
Metallurgy, Agriculture, Commerce,
Services, Handicrafts

Public administration

Vocational and public administration

Public administration
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‘Haitian Centre‘ for Research

in the Social Sciences {CHISS)

Instituto Nacionsl de . °
Formacidn Profesional (INFOP)

ClVll

Censo Nacidiiél_‘déii’roducti=
vidad -~ Servicio Nacional de -

 Adiestramiento Ripido de Mano

de Obra (CENAPRO-ARMO)  :©
Centro de Capacitdcidn para
el Desarrollo (CECADE}’

- H
R S

Centro Nacional de Capaci-

‘tacidn Administrativa (CNCA) . -

Instituto N’ac:.onal de
Admlnlstrac:ton “Pfiblica (INAP)'
Centro de Investlgacuén y

o Dooencla Economlca, &.C, (CEDE).

B Centro Nac1onal de Informacidn
..+ .y Estadistica del Trabajo

(CNIET)

,.?,""Instltuto de’ Capacltaclon de .-
- la.Industria de la Construc=

cién (ICIC)

. . Instituté de Capacitacidn
. de la Industria Azucarera
- (ICIA)

Instituto Mexicano del
Petmleo

Instituto Mexicano de
Comercio Exterior

Instituto Centroamericano de

Administracidn ‘de Empresas

Planning

- Project,evaluation, Gobal planning,

Sectoral planning |,

. Vocational and professional

Engineering, Eléctricity, Industry,
Agriculture, Construction, Commerce,

’ + 1 Services
D:.reccmn General de Servic:.o- :

Publ::.c admn.nlstratlon

Vocational and professional

- Industrial occupations, Teacher
. ftraining

~ Planmng and publlc administration
", Global plamning, Regional planning,

Programming. and public administration,
Assessment of requirements, Teacher

- training

Public administration

-Assessment, of requirements, Pubhc
: admmlstratlon, Personnel adminis-

tration, Teacher training

-, Public adminlstratlon
‘Administration, Economics, Finance

Public admlnlstratlon
Policy evaluation and design, Public-

sector e CODOTDJ. cs .

Public administration
Administration of human resources,
Statistics, Wages and salaries
Vocational and professional '
Construction, " Teacher training

Vocational

Boilers, Processes, Engineering,
Electricity

Vocational

Drilling, Electricity, Instrumen=-

-tation, Refrigeration, Geophysics,

Soil mechanics, Economics,
Industrial planning

. Public administration

Arbitrage and international traffic
Export .design, Foreign trade
Public administration

Finance, Management of public

,orvanlyatJ,ons, Municipal adminis-
.tratmn Market analysis



PANAMA

~ PARAGUAY

PERU

:-(SENATI)

Sistema Nacional de Formaqlon
Profesional (SINAFORP)

Instituto Nacional de Plani-
ficacidn (INAP)

Servicio Nacional de Formacidn
Profesional (SENAFORP)
(EX IFARHU) )

Vocational and professional

" Industry, Commerce, Services,

Agriculture, Handicrafts
Planning

Vécational and ﬁrofessional

Industry, Commerce, Services,
Agriculture, Handlcnafts ,

" Assedsment of requirements, Teacher

Departamento de Adlestramlento

 del Ministerio'de Plan:.flca- ;

cidn y Polftica Econdmica
~ Sistema Nacional de Entre-

Pﬁbllca

Escuela Paraguaya de Adminis-
“tracidn Plblica '-
Centro de Adlestramlento para

Funcionarios Piblicos: s
Ministerio de Eduecacibn y Culto

. Centro Paraguayo de Desarrollo

E'conamico v Social ( CEPALES)

SeI'VlC:I.O Nacn.onal de _Pmmaclon

_ meemonal (SNPP)

Servicic Nacional- dé “Adiestra~ .

mienito .en Trabajo Industmal

training
Planning .

j;Pro:gect preparatlon and evaluation,
" “Budget administration, Teacher

,tralnlng, Tra:.nmg evaluation
namiento para 1a Admlmstraclon o : L

Public administration
Public administration

Planning

Global pla;nnlng, Social planning,
Reglonal planning

Vocatlonal and profess:n.onal

- Agri culture s Forestry, Industry,
© Services, Construction

Vocatlonal and pmfessmnal
Industry, Services, Teacher training,

. Assessment of requirements, Mining,

‘ Electr1c1ty, Textiles, Hotel trade,

Escuela Superior de Adminis-
tracidén Plblica (ESAP)

Instituto Nacional de Adminis-

.tracidn Plblic (INAP)

. Empresa Piblica de Certifica-

ciones Pesqueras (CERPER)
Instituto del Mar del Pery
(IMARPE).

Instituto Nacional de Investi-
gacidn.y Capacitacidén de Tele-
comunicaciones (INICTEL)

Tourism, Business management

.. Public administration and planning
Managemént of public organizations,
‘Project preparation and evaluation,

Regional planning, -

Public administration

Public management, Public-sector
economics, Public-sector programming
Vocational

Fishing, Quality control, Product
handling and conservation
Vocational and professional
PJ.sh.mg, Oceanography, Product
processing

Vocational

Electronics, Telecommunications
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SURINAME Institut voor Overheidsdienst Public administration
TRINIDAD AND National Training Board Vocational and professional .
TOBAGO . Teacher training, Assessment of-

requirements, Industry, Agriculture, s
Services, Fishing, Engineering '
Hotel School _ Vocational and professional
T ’ Hotel trade, Restaurant trade, Foody
Hotel adm:.métratlon

URUGUAY Universidad del Trabajo (UTU) Vocatlonal and professional
Agriculture, Industry, Commerce,
- Serwices; Teaching training

VENEZUELA Instituto Nacional de’ Coopera- Voecational and professional -
¢idn Educativa (INCE) “v. " “Industrial, Commercial, Livestock
Upaising,-Fishing, Mining,
Agriculture, Petroleum, Construction,
Banks, Insurance, Hotel trade,
Engineering, Electricity, Electronics,
Graphic arts, Planning of vocat:.onal
s ‘ tr'“alnlng, Teacher training ! S
Centro Nacional de Desarrollo ‘- Planning -

(CENDES) ,

Instituto Venezolano de Vocational and professional

Productividad (IN-PRO) Business managément, Industrial
o _ _ : projects

CIARA Foundation '- - - ~ Plapming: oo %

, Crop- and’ livestock plann:.ng
Escuela de Desarrollo Ilocal Publi'c ‘administration
y Administracidn Municipal P
(EDLAM) _ e RS e e
Escuela de Administracidn . Public administration
.. Pfblica - Centro de Investi- . s 0 oiiot
* ' paciones Aémmlstratlvas para A ST ¥
"+ - el Desarrollo I R
Instituto de BstudJ.os ‘Public administratiocn
Superiores de Administracidn P
(IESA) S
Centro Nac.lonal de Desar-rollo Planning
A »(CENDES) ERATEE _. ¥ clobal planning,"Sectoral plarfiing,
' S C PrOJect evaluatlon i

o7y



INTERNATIONAL BODIBS

COUNTRY WHERE INSTITUTION

HEADQUARTE RS

IS LOCATED

VENEZUELA

COSTA RICA

VENEZUELA

CHIIE

URUGUAY

Centro Interamericano de .
Capacitacidn- en Adminis- "
tracidn Plblica Pmyecto.
CT-214-0FEA

Av, Perii 130

Buenos A:Lres & Argentma'

[

’ Centro Interamemcano

de Capacitacidn en Adminis-

FIELD OF ACTIVITY

Public administration

Public administration

tracidn Pblica -(CICAP): - I

Proyecto crr~'21u.-bEA ,

Apartado 6494 i . TEas
Caracas = Venezuela oo

A Instltuto Centr-oamem ¢cano

de Administracitn Pﬁbhca
Apartado 10025 N
San José - Costa R:Lca

Centro Latlnoamemcano de
Administracidn para el
Desar-rollo (CLAD)

* Apart ado 3181

Caracas = Venezue la ;

Instituto Latinoamericano

de Planificacidn Econfmica y
Social (ILPES)

Av, Dag Hammarskjold,
Casilla 179 D

Santiago - Chile

Centro Interamericano de
Investigacidn y Documentacidn
sobre Formacidn Profesional
( CINTERFOR)

Casilla de Correoc 1761
Montevideo - Uruguay

Public administration

Public administration

Planning

Regional, sectoral. and. global
planning, Projéct evaluation

Vocational and professional
Industry, Commerce, Services,
Agriciulture, Mining, Fishing,
Teacher training, Planning of
vocational training



PERU

GUATEMALA
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Escuela Empresarial Andina
del Convenio "Andr@s Bello®
Malecdn de la Reserva 555

Miraflores, Lima 18 - Perii

Asociaci®én Latinoamericana
de Instituciones Financieras
de Desarrollo (ALIIE)
Huaucavélica 279, piso 10
Apartado 1230, Lima - Peril

Instituto Centroamericano de
Investigacidn y Tecnologia
Industrial

Av, La Reforma 4-47

Zoma 10, Guatemala = Guatemala

Public administration

Vocational

Administration, Planning,
Agricultural and fishing projects,
Commerce, Industry, Auditing,
Administration for development

Professional and technical

Food technology, Standardization,
Quality control, Calibration,
Food storage
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