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TPLANNING EXPERIENCES 1N BFLIZE

e o S
Planning is a relatively new exercise in Belize, It vas not

proﬁlded proposals for accelerated economic development.x These

'Potentlal and to suﬂgest guidelires for development over the next
43 i ) ;

LN

flvé yeérs"

It is safe to say therefore‘

' vﬁiit waa created in' the late 1960's.

Staff: There was a serious shortage of tralned
and experienced personnel in develcpment

planping, Only one person was trained in
Economics in the early 1960's, and a few others
later; and none of thege had any experience in
planﬁxng,

&Q Even 1f trained and exper1enced staft
could be recruited frcm overseas, there was =
‘general shortage of statistical data A
‘particularly national accounts statistics an':
which any realistic planning could be based; and
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e 70

-Willingnesa to Plan: There vas a general lack - ooy ™
‘of enthusiaem abuut plenning., Ignorance about :v.. . o0
‘planninz ou the part of many bigh officials led
them to maintain the idea that planning is &n
‘unnecesgsary task which confines one to a
.specific path while ad _hor decisions are more L
akle to meot, the require onfq of davy to day | .{:% A o
‘affairs, A pgeneral wnwillingness o plam or %
to follow a D)nn therefore prevailed ot all
;glevvlm of surcicty, ' :

e D

It waa not untl! the early 1070's that the ideé.éf’pléhﬁing; ‘i

This was duc te the younger trained pérsonnelf.fﬁ“

.becomlng moro experlrnrel and move convinced that planning‘is an

‘,essentlal exerc1se fnr {hc yrowth ani develapuent of the gconOmy

[
B e

serves the best iniere kts of the socxety,rh‘
a—»———-'-‘-'f s s v e - " - o
The~Plahning Machine v LN i
gy daatt b y .. g '_~
Thé”plunniaw machinery of Belize consists of fnve bodxes-

:nc)udlny fhe Central Planping Unit. The Cabinet Uevelopment

Commlttee (C)F) is the guprem= Lody responsibtle for planning,'plan

: 1mp1em9ntat1uu and reporting te the Nation,

1n tbe Plan._ The C.P.U, also liaise with U1n15tr1es aqd sttrxct

Dévelopment Commi ttee (VFQC}, (Pkease sce Appendix I - The
ik
: Ornnnivat1ona1 Framework for Plan Preparaticn and Implementatlon;.;-




Evenf'

delayed’or did not establish their Development Commlttees..

thos ;which ‘did have Committees did pot prepare proposals for

”consxderatlon and thereafter inclusion in the Plan,. Proposals were:

Only two Ministries held meetings

Mlnletrlea for eon91derat10n.

'/

hav a quorum. Thls was truc of all other cormittees.

'consulfatlons in hoth the public and private sector to complle

xand analyse the data required to prepare the Plan, - It was' only

Tavhennfhe Plan as a Prafi was submitted to Cabinet: that Mxnxstrles
But

became more actlve in airing their views and asp1rat10ns.;
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ther inat1tut1ons which prov1de financial and technxcal asslatance.

ery little is belng done at the seutoral lcvel. Thxs

n'maxnly because of the shortage of planning personnel in the

Mznlstrxes. To help to meet this need it was proposed that each

preparing sectoral pluns for the Ministries, This prOposal w111
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"%Although there is no specific ’energy’ﬁlén!;ih'*

of energy is fully recognized, Towards this end
;the present development plan makes provision for-
the exploration of o0il resources and the.
.development of hydro-power, o

of Bel1ze and nei whbourlng countries. This can be.
done in terms of technical assistance and expertlse in
petroleum exploration from say, Mexico and Trinidad - :
“and the establishment of hydro-plants on the streams .
whf%h are adjacent to the borders of two or more .

«'countries, The possibilities of hydro-power is..
being actively pursued in Belize and joint missions
from two or more countries, including the UN could
well determlne its outcome, G o b

Areas suitable for agriculture and forestry are®
r”already bexn" identified and further studies are

éoncerned wlth act1v1t1es in the Regxon. In. fact the
development plan made specific reference to the ... .
production of foodstuffs and wmapufactured goods::
“for export to the Region, The Plan also made .
"specific mention of possible joint development
roj with Regional partners. One of these




as compared with most other territories in the °
Region the planning and execution of joint .. ',
projects could be instrumental in the further.'
development of Belizean lands, in reducing. b
population pressures particularly in the 1slanda e
and in providing a sound source of employment '
for their growing populations, Further land -
development in Belize will also mean a growing
supply of foedstuffs for the Region, and will
lessen the Regica's dependence on extra-reglonal
sources for food supplies,

{;The'importance of the industrial sector in the
,econ@uy is clearly recognized by the Government -
“and continued efforte are being made to attract
“ industrial enterprises to produce both for the
. domestic market and for expert, In this regard,
‘generous concessions are granted to newly
established enterprises; also extension of:
'concesszons are sometlmes granted to exlstlng

vy

1976 period thn onlv exce ptxou was in 1975 when,
due to 'a prolonged drought, the largest industry, -
‘i sugear, was affected adversely., The sector grew

at an anonal compound rate of 13.4 per cent

during 1970-1974 as compared with the total
..economy which grew at 5.0 per cent., This was due |
mainly to the establishment of new industries e.g.
‘battery asseubly, paper products, garments and
beer and stout, The increase in 1976 was again due
%0 new industries e.g. flour milling and metal .
;products.

The position in 19,7 silould have improved :
supplies of sugar cape to the
sugar factorxes increased by 54.1 per cent over '
"the 1976 level, Several smaller industries also’
“expanded during 1976-1977. These iccluded meat




; Techn1ca1 Assistance obtained the services of
'gtwo experts. One was assigned to develop an|
2t operatlon plan for the industrial sector and °
“the other to explore to whai extent Government -
is’can attract more industries through the
r0v1510n of inceatives, The reports of these"
experts vere considerec end positive action is:
now' being tuken to pet wnewv industriezs to bé‘,;
'qestabllshed e.g. clay products, chbarceal, meat
'fand veg etable camnning, leather products ete, .

The Plan made specific reference to-the
eﬂlon as & source of capital funds and = .
technical skills for the industrial sector,

-and a market {or industrial goods. But while:

regoonal industrial planning has not taken =

place in any meaningful way, this exercise
could be moat useful in identifying possible
areas of co-operation eud ussistance, not

‘only in'areas of trade but also in the
implementation of industriael projects, “
Regional industrial planuaing could also ensure‘g
‘that industries are mote eqnitably distributed -

n the Region and that industriel plants are
:more effectively utilized ‘o woet the demands
of the Regional marisets. DPlanning experiences
(during the last few years indicate that
Regional efforts in the industrial sector ‘could’
yrovxde a anor thrust fowaris tho economic

'w111 no doubt be 1nfluunced in this olrectlon.,a

N,W(m!en have always bceu involved in all aspects
of developmeu in Be 11ze 1hnre 1s, however,

: It is’ undevstood that orgaulratlouc for the
'development of Womon are alrcad) ope rdt1nw in, - some




., formation of Womens' Associations is a*cohtinuous““
egercises Possibilities exist therefore; for the.

" developuent of joint projects among these Womens'
“groups ond Associations of the Region, . " - - -
particularly since it is recognized that women’

.'can play an increasingly important role not only
in the homes or offices but also in the more
productive enteryrises such as agriculture,
industry and lourism, e

)

g

=Rrﬂe of the UN System in Developméht’
Planu%n& i _Individual Countries and
on a Sub-Megicnal Basisg

ze; to asslst in development plunnxng. These N1831ona were |

bat it is felt in many places that the :

certéznly apprecxatnd

Develdpmént'plpnuinp iz a long term exercise which requires -

aentlal therefore that any 35318tance in’

thls’£1eld should be ou a continucus basis for 2 ~.3 years with

.

abort mlstxona gay 2 - 3 montha per year over another 2 - 3 years..tfk
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" ORGANIZATIONAL FRAMEWGKRK §OR THE PREPARATION
© OF_Tii DEVELOPMENT PLAN 1979-1981

(Chart attached)

The Premiex

Ministers of Finance apd Economlc . :
Planning, Works, Agriculture, qucatlon’
and Trade and Industry,

o ¢

Other Ministers to be invi*ed‘aé'réqﬁiréd;'

Head of Central Planning Unit

. “Supreme body responsible for planning,?implémentidgA

the Plan, maintaining a constant watch on progress,

and reporting to the nation.

“'Secreatriat - Central Plabning Unit

' Executive arm of the Cabinet Developmént'Cdﬁhiftéé.jfy-7

‘.'and under its direction - advise on economic'matters;ﬁvﬂ f_?g”;
o ’ B

planninw holp to co-ordinate ptoposals of the

’recommendatloub, collect,coupile and 1nterpret

“Statlstlcal data; have reproaentat1on ‘on all’

nlstry Uevelnpment Coumittees; convene the
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National Economic Development Committee

Composltlon, 10 members from major interest’
_group e.2. Chamber of Commerce, Trade Unxons;
{Co-operative bodies etc, (should include at

‘Jéast one private person frow each District),

elected frowm samong members .

Ly

‘Secretary - llead of Central Plauuluﬂ Lnlt to

'meet at least twice a yeor - eaci meetlug ould
‘be_ in a different district. Coe e, b niad SR

ail

'A testln" around for the possible reaction of

‘" gifferent sections of the population to Govérnméht's{a-;‘

‘.policies and prograuncs,

A representative of the Central‘Plénninh'
Unit, lleuds of Depertnents and such other
persous ag the Minister may xrv1te.,

perlod and mnuxtorlng of progress in the

!lmnlementatlon of UrOJ ects under the’ geueral.

Co-drdinatiou Cnmmittee i }
vat ledst every four wonths,

liead of Central Planning Unit"

Permanent Secretaries - Finance, Jorks
Agricul ture, ducation and I'rade and Industry.-
(Othpr Pormaneut Secretaries 1nv1ted as e

requ1red) : 3

.To ensure co-ordipation of the pxo"rammes of -

Ministries and veparlments where uecessary, in the

ecution of projects, For example, rural community




nominee

SEL A
:)To be eolected from among members

UL Briet Oitiesr and Sefvier Bokension
stafl in the District,

’

the views and asplratxons

the Vllllg councils to the €.C.C. durlng the

rocess of Plan preparation and 1m)]ementat10n
[

:hrouWn 1he Central Planaing Unit,
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