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INTRODUCTION --

A, Organization

1. Intergovernmental review

The work of the Secretariat in the programmes described hereinafter
s reviewed by the ECLA member governments during the bi;hﬁtuﬁl ordinary

meetings, and by the Central American Economic‘Cooperétioﬁ"ﬂﬁﬁmittee which

“last met on May 1977.

[ Bl AT P e

The ‘submission of this plan corréépdnds closely with the various

mandates received from such bodies. -

2. Secretariat N VLU PR I

The Secretarliat Unit reéﬁdhéihf;7f0§ thése programmea is the ECLA/Mexico
Office in which there were 30 professional staff on board as of 31 December
1977, of which eight were supported by extrabudgetary sources. The
ECLA/Mexico oftice had the administrative, de facto organization indicated

in Table 1 as of 31 December 1977.
N g

3. Divargeuces betwegn current administrative structure and proposed
prog;amme structure

The administrat1Ve structure described in Table 1 does not exactly

't”correspond to the structure required to carry out the proposed work

_programme,

BT T

The main diffe;gp;es‘refer,td the distribution of time for the following '
posts among the different subprogrammes: Executive Director, Deputy
Director, General Coordinator and Special Assistant to the Director.

o -,\'

/In addition,
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In addition, two new~regulér“bhdggé3pdsts are expected to be incorporated
to the ECLA/Mexico Manning Table beginning in 1980 in order to reinforce
several sections. The first ohe ioférs to a new P=5 level post for
the Economlic Development Section and the second,'to-é‘similaiigoét‘

for the ECLA/FAQ Agricultural Section. -

ggpected completions and conseguent reotg nizations

&y Eﬁpected completions

In the follawing paragraphs a list of those progranmes or subprogrammes
which will be completed during the period 1978-1981 1s submitted.
1) biepnium 1978+1979
v.8 Central American development in retroapective f

VIII.8  Agriculturel development policies in Hexico,:é
J°iﬂt ECLA/CIDA study L

XXI.3 Income redistribution in Mexlco

<

11) The biennium 1980-1981

V 5 Notes on the Coban style of development CoALy
V.6 Panama as an 1nternational financial center

. VIIL.8. Agricultural development policies in Ceutral America
XI.1 Industrial complementarity in Central America .-

) ‘XI.3 Policies for indostrial techno%og}e%i;‘,,}o,.,«~

XIV.1  Influence of the international economy of the 1980's
in Central America

cia 4y JKIV.3 o - "Beonamie. cooperation between Hexico and Centfal America

.- XXE.1. -‘Social -development and poltcy in Cbntral America

L e St Conmiy
LI Ty U

/b) Conseguent
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b) Consequent reorganizations

No major reorganizaetion withinm. the Office-1s envisaged,: The structure
described -in Tablé 1vi& expécted to rémain in effect throughout the

programme period.

»'1., I .
B RRA R

5. QOther organizational matters

None

B. Coordiggﬁibn

1. Formal coordination within the Secretariat

Maony of the programmes and subprogrammes described hereinafter require
a close cooperation with ECLA Headquarters for their implementation, In
addition, close links and'coordinatlon with other Secretariat organizations
are required - and have been ensured already = for the effective implementa-

tion of programmes in the Human Settlements and Natural Resources fields.

2, Formal coordination within the United Nations system

In addition to the above described coordination with UN Secretariat
organizations, close ties and cooperation are envisaged with other agencies
of the UN system for the implementation of several subprogrammes in the

fields of natural resources, agriculture, industry, etc.

3., Units with which significant joint activities are expected during 1980-1983

- United Nations Environment Programme (UNEP)
. = United Nations Office for Technical Cooperation (UNOIC)

= Centre for Matural Resources, Energy and Transport (CRNET)

/= United Nations
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~ United Nations.Development Programme (UNDP) ..
- Food and Agriculture Organization (FA0) . . .. . ..
= United Nations Industrial Development Organization (UNIDO) - ...

« United Nations Conference on Trade and Development (UNCTAD)

C. Allocation of resources to subprogrammes
The envisaged allocation of human resources to subprogremmes is approximately
as shown in Table 2. Both man-months and pefcentage figures are indicated
for each programme and subp:bgramme,

P

/Table 1
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. Post's original

-Fﬁfgl Pogt title ‘_§ta£f member " subprogr
I. EXECUTIVE DIRECTIGR
~ p-1'""""Ezecutive Director \Gért Rosenthal

P-5 " Deputy Director | VACANT '~ Economic Development
P-5  Technical Coordinator D. BLtrén Economic Development
P-4 Special Assistant to Dir. R. Jovel “International Trade

II. ECONOMIC DEVELOPMENT
P-5 Section Chief | * NEW POST
L-5 Regional Adviser. ... F. Herschel Sectfon 15
P=4 Economic Affairs Officer J. Puchet’
Pudy Economic Affairs Officer J. Barafiano”. = Statistics
P4 Economic Affalés Officer I. Cohen B

. Econqﬁié Affairs Officer R. Caballeros " International Trade

P-3  Economic Affairs Officér ~ .. P. -Serrano "
P-2 Ass. Econ. Affairs Officer  J.E. de L8pez  Statistics

III. AGRICULTURE &+ ..
P«  Section Chief e A, Tspia FAO
P=5 Economic Affairs Officer e NEW POST
P~4 Economic Affairs Officer A. Harvey - . -
P=3 Economic Affairs officer 0. Zamora Economic Development

IV. INDUSTRIAL DEVELOFMENT
P=5 Section Chief C.R. Guha UNIDO
Pedy Economic Affairs Officer ¥. Mora Economic Development
pP~-2 Asscclate expert . UNIDO

/{Continues}
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Table 1 (Conclusion)
R i tle S Post's original
Level , Post title Staff member subprogr
-

VII.

" Ips2  Ass. Econ. Affairs Officer

VIII.

IX.

NATURAL RESOURCES & TRANSPORT

bf?s Sectipn‘Chief

L=4 Electrical expert

P-4 Economic Affairs Officer
P-2 . Ass. Economic Aff. Officer
P-2  Ass. Economic Aff: Officer

SOCIAL DEVELOPMENT

P=3 Social Affairs Officer
P-3 . Social Affairs Officer
P-2 . Ass. Soclal Aff, Officer

INTERNATIONAL TRADE
P-3  Economic Affairs Offfcer
P-2 Ass. Econ. Affairs Officer

SCIENCE AND TECHNOLOGY

-

P-4 Economic Affairs Officer
P-3 Economic Affairs foicer

HUMAN SETTLEMENTS

P-5 Sr. Econ., Affairs Officer
- Ps4 . Economist
L-3 Sociologist

L-4 Expert

R. Arosenmena

H. Garcfa ... .
... Social Development

I. Scheinvar

cLt

L]

E. Carranza

L. de Tiburcio |

G. Fichet
V. Grechka

© J.T. Zepeda

N, Brandt

* e s

"E. Neira
. L. Geller

K. Giffin

M. Van Lengen

- Economic Development

UNDP

Economic Development

Economi¢ Development
Econemi¢ ‘Development

Economic Development

Economic ngelopmant

T -

' Economic Development

Economic Development

International Trade

German govermment

UNEP

cIDA

cIpa
TAS/UNEP

[Table 2
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D. DETAIL OF THE PROGRAMMES
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Major prograrme: V. DEVELOPMENT PLANNING, PROJECTIONS AND POLICIES

Organizational unit: ECLA/MEXICO OFFICE

SUBPROGRAMME 1. Economic development of Central America and Mexico'

(a) Objective
“ Te carry out perieéic appraisals to determine the achievements,
prOSpecté'eed'iieiting facters of development1 in order to be able to.
provide the governmnents Ulth basic economic policy guidelines.

T

(b) Problem addresced

The work of interpreting and assessing the development process of
the countries in the area - espeCLallv of the smaller ones - will be
. extended and 1nten51f1edl Tb1s is necevsary in view of the new and mpTe.
complex problems arlsiné.at the natxonal and 1nte rnational levels as a
result of the changes taking place in_tne relat;onshipsubetween industrial-
ized and underdeveleped countries. In the economic sphere, teansion has
increased not only because of the internatiomal econemic_crisis, but also
because of price increases and the shortage of raw materlals and basic
goods, which have aggravated the balance-of-pa;ments problems of the
countries in the area. All this will requlre the application of more
refined instrumente.and action in the field of economic poliecy to deal
with and minimize adverse repercussiens on the well-being of the majority
of the populatidn. Ferthermore, in‘tﬂe Central Anerican countries the': .
crisis in the process of integration has tiad a negative effect on their
socio-economit evolution, which makes 1t-necessa"y to look for new plans

and activities to strengthen and consolidate regional cooperation.

(¢} Legislative authority

: %*
‘ECLA resolution 290 (XIII).

* Mandatemore than five years old.
/(d) Strategy
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{d) Stratezy and output

The progress of the economies of the region will be studied and
analysed with special emphasis on the examination and assessment of the
current difficulties experienced by the countries, as well as on the
design and applicatioﬁ of specific poiicies-aéJregérds production, employ-
ment, finance{ prices and incomes, and the balance of payments.

Particular attention will be paid fo the main causes hindering the
achievement of the aims and pbjeétives of nétioaal development plans,

L

{1} The biemnium 1930-1981

Annual economic surveys for the countries of the subregion;
a biennial appraisal for the intermational strategy and development.

{ii) The biennium 1982-1983

Annual economic surveys for the countries of the subregion;
a biennial appraisal for the international stratégy and development.

{(e) Expected impact

No obJectxve 1nd1cators of thé input of this subprogramme are possible
but i¢ is expected that the annual economic studies and biennial appraisals
will provide elements for analysis, diagn031s, and guldance for use in
dealing with the main events occurring in these countries and will integrate
with the documentatlon of the fulfllment of the Internatlonal Development
Strategy. Furthermore, it is expected that these documents will contrlbute
to the appllcationrpf appropriate measures for solv1ng the region’'s

socio-economic problems.

/SUBPROGRAMME. 2,
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SUBPROGRAMME'Z. Economic policy and planning in Central America’

{a) .Objeéti&e
- To help thé govermments of the Central American countries to:
=Draw up'policiés_intended to accelerate thei;hsocio-economic
development;
-Strengthen their plauning instruments and mechanisms:
-Strengthen the connexions and‘the coherence between Shortftefm
policies and medium-term objsppives. |

{b) Problem addressed

LT

In recent years, ;tudies of economic development have limited
themselves to a general analysis of ée;gain‘macroeconbmic variables and
have not systematically tackled the examination and assessment ofisho%f-
term policies in relztion to longer-term ébjectives. At the same time,
concrete experience in developing countries has shown that inadequate
connexions between medium-term planning and specific action in the area
of short-term policies is one of the main factores accounting for the
shortcomings in the planning process. For this reason it will be neces-
sary to examine and intensify aspects of the formultaion, execution, control
and evaluation of economic policy in the area.

(¢) - Legislative authority

*
ECLA resolution 310 (XIV).

* Mandate more than five years old.

7(d) stratepy
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(d) Strategy and output

To provide with technical assistance missions to the countries in
planuing and drawving up economic policies t.;ill continue, - but with new
methodology and scientific improvements tendipg to offer-a solution to
the technicéllproblems of co-ordination between long~term an& shori~term
develﬁpmeﬁﬁ programmes (1980-1981 and 1962-1983).,

(e) Expected impact

-

No objective indicators of the‘impact of this subprogramme are
possible but it is"expected that the planning systems and mechanisms in
the area and the training of-ﬁational teams of experts will be impvoved
and that closer cogperation will be'achieved in order to imﬁrove and
extend the statistical base and the qualitative information available.
Thé-preparation or application of methodology aand indicaters for the

analysis and assessment of short-term policies is also expected.

/SUBPROGRAIME 3.
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SUBPROGRAMME 3: Extreme poverty in Central America
(a) Objective

To assess the magnitude and characteristics”of'rne)poooietion living
in conditions 6frextreme-poverfylon‘each of the countries of the subregion,
and its concentration according to geographical areas,.economic sectors
and socio-economic strata; and to provide useful elements for the dcsign
of governmental policies --global or specific-- addressed to the erradi-
cation or alleviation of this problem.. |

(b) Problem addressed

Economic growth in the subregion seems to have been accompanied by
a deterforation in the relative situation - and orobably the absolute one -
- of the lower imcome groune ofithe popolation in both the rurel and urbeniw
areas. ) |

Furthermore, access to social eerrices-by this group 1s extremely
limited; quite frequently its memberetare compelled to pay higher prices
for their staple goods because of tne characteristics of ;he conercieliza-
tion nétwork. o | | .

In other words, besides the structural factors couditioning_the
participation of the poor strata in the productive.orocess, tnere are
other elements reinforcing this tendency, to wnich the proposed research
will pay particular’ attention. . | _ i

This survey is intimately related with the subprogramme included in
the same Work Plan under the heading of "redistributive effects of public
sector spending in Central America" which will assess the reiative efficiency

SO T

of the cortesponding policies. e

J(c)  Leglslative -
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{c; Lepislative authorit [ U

Mandates rece;ved from ECLA's government§ in the International

-~ Developnent Strategy evaluatious that .took place in Quito;rehaéharamas

and Guatemala during the XV, XVI and XVII periods of sessions'bf“phei
Comission;. Xt also represents a complement in depth of the reglonal study

- ‘on .thig subject being carried out by ECLA Headquarters.

uoox {d)~:Strategpy and outputs

(i) The situation at the end of 1979

A better knowledge of the methodological aspects to deal
with the subject of extreme poverty derived from the regional study carried
out by ECLA Headquarters-on this subjéct will provide the necessary

. background for the proposed subprogramme,

(ii) The biennium 1980-1981
- The subprogramme will be divided into two phases. Phase
- one will concentrate ‘in thé diagnosis of.the problem of extreme poverty

:* in the subregion (1980-198l). -

(i{i1) The biennium 1982-1983

The second phase will deal with actual'policies undertaken
by the countries to cope:with this problem and will suggest policy alternatives
v :dealing with-it in an integral manner. - ...~ I:

(e) Expected impact

“\?Yi»wﬁo:objéctive indicators of-the.iﬁpactwoﬁ_this sub-

"I ‘programme are pessible but it ie expected that public interest on the

>:%subject will be raised and that it-will facilitate the adoption of a

gerles of measures to alleviate the aituation{of this broad strats of the
.. population. ..
Lo LA /SUBPROGRAY 4
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SUBFROCRAMME &, Public expenditure and income redistribution in
Central America

L s - Cay jective “ S

-To. analyze and evaluate current and past government ‘expenditures
- and; 1in a broaderksense. ~government policies ‘on income &iettibution,
to assess thelxr telative efficiency for redistribution and to formulate
alternative policy guidelines.for improving “income rediatribution.

{b) Problems gddressed

There exists a highly unequal distributioun of fncome in the
subregion, which creates a growing diasatisfection among lower-income
strata and -fesults in severe criticism of the ecoronic development '
process, o |

Although there 1s a ;enere;lcndeygtanding of Eﬁetinéome distribution
structure, the eubregion'e120vernm@nF8_82111.60~n&t*55ve';;clear assessment
oﬁu:bggcnets%hnd’releiive impact_cf the corrective meéauié cﬁey;have

adopted in the past, ~

(c) __gialative authority
@ECLA Resolution 328 (XV)

;,i(d)‘iStfateRY'and output

(1) The situation at the end of 1979

Income distribution inequalities in the couatries
of the subregion presumably aggravated, will impose acute demands on

government redistributive policies,

/(11) The
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(i1) The biennium 1980-1981

A study will be conducted td'analyze the effects
of government policies and espeoially fiecal expenditures on income
| distribution, and to ptonose alternatives which c0uld be adopted in
" the future (1979- 1980) to improve facome distribution.
A eubregional meeting on the subject will be conwened in 1981

wvherein a doeument will be pteaented by ECIA to provide the basie fot

government repreeentative dchuasions.

(iii) The biennium 1982 1983
a The previoua undertakings will be followed up by
technical assistanoe missions in-léé;el983 to coo;etaterwith the
governments in the 1mplementation of the utudy findings and for the
tmonitoring of the newly-adopted policies. ' !
. This study will be closely linked to the one on "abject poverty"

presently underway for the region as a whole.

(e) Expected impact

An improved system of Income redistribution in the subregion

through the formulation and adoption of alternative policies and measures,

L

J/ SUBPROGRAMME 5:
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SUBPROGRAMME 5:; Comments -on the tdban style of development

(a) bjective

ﬁbst Latin American countries have experienced a ety1e'of developuent

5 .

. -thae ECLA has characterized iﬂ‘broadItenms'as."peripheric capitalism®,

t

- For'the past two decades, Cuba haéide;atted radically'frcm tﬁis style,
giving priority to the fulfilment of social goals to which economic
.pbjectives have been subordinated,

In the ECLA study "Considerations on Cuba’s style of aevelopment
and its main socialqulicies"; one assessment has been made'of‘the
achievemeﬁts cf_tﬁis atyle in the most importan;_social'sectcfe;‘“bne of
the conciusions of saididocument is that, bearing in mind thetccncept
peculiar to the-Cuban style, - which is the indisolubilicy 6f:thelsocial
and the economic aspects -~ once the goals towards the fonmation of what
has been ‘called "The fevw man in the new society“ have beeh- attained
and intensified effert fclloﬁs ‘to achieve a greater, more efficent )
and more diversifiec productive structure,

This objective wili be partially achieved in the decade of the
80's with a gradual incorporation of more and better traineﬂwhumﬂn
' vesources, as a direct consequence of the new scheme‘cf study-workwhich has
been implemented in recent years. |

The purpose of ti1is study 1s td explot‘e, in an objective manner,
what lessons can‘be derived fromvthe-tuban experieaCe for other Latin h
&merican countries without their necessarily embraciqg the ideological t
precepts on which Cuba s style.of: developmect is based, . Such an’ |
investigation is especiallxntelevant since the relative polftical and

economic isolation that that country experienced in the sixties is

Py
S

IR /rapidly
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rapidly dissapearing and.growing contacts are appearing =at different
levels and between different conntrfes. In fact, the study could lead
to the identification of areas in which economic cooperation could
usefully be fostered between Cuba and other Latin American countries.

In synthesis, the main objective of this project 1s tc assess the
Cuban style of development within the broader framework of trends in
international relations,

(b) Problem addressed

Tne focus of the resesreh proposed would not be that of a comparative
analysis of Cuban style with that of the other Latin American countries,
becsuse such orientation would necessarily lead to the analysis of
different political systems, a subject'onlwhich much nas been written
and which trascends the Cemmisston's attributes. The central point
-would thus, be the assessment of the ways and means of achieving
greater economic interdependence between Latin American economies that..

are inserted 1n different economic aystems and styles of development.

{c) Legislative authorfty

None, |

(d) Strategx and outputs

) (1) The situatiop at the end of 1919.
The Intensification of internationai relations

between countries of different‘economic and social systens and the.:
growing contacts in different spheres which Cuba is having with
other countrtes of the regton are empeeted to reach such a level thst
envisaged_studies will be of the utmost }nportance.

/(11) The bieonfum
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(ii) The bienunium 1980-1981

According to present Cuba economic pléﬁééng;

the end of the present decade a stage will be accomplished 1n"eﬁ1eh
a certain degree of consolidation will be attained in some important
economic and industrial projects. Hence the convenience to iniliate
the proposed eurvey during the earlier years of 1980 8 decade.

Given the nature of the subject its implementation would require
the support of Cuban authorities. This is important in order to define
imere‘rrECisely}the seoﬁe of the1:esearch to be carried 6ut, and Eﬂei

W

" ‘sources of 1nformation available,

L

(e) Eercted imgact

AJrepgrt to be presented to ﬂmagovernmenrsmembers of the commission
will include an assessment of the Cuban style of development, its

productive diversificetion- particularliy the ;ncreese of the nationel
:eupplyﬁfﬁ5ﬂ5$the utiiization of human reSOurce;. It is expected that this
lrdocument Qi11 provide useful information and new insights into the development
process, and that itndll.serve as a starting point of an effort to

devise more intense and fruitful economic relations between Cuba and

other countries of the region {1980).

i

. /SUBPROGRAMME 6:
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SUBPROGRAMME 6: Panama as éﬁ‘{ncetngtional'fingpcial center

i(a) GObjectives

'This research project would pursue three main objectdives:

i) try to assess the impact pﬁ the international financial center .

that operates in Panama on the country's devélopment process, determining
how such a genté;Nfacilitates andf/or hinders certain development objectives,
and how 1its ﬁfeseqce'is reflected:in the country's development -strategy;
i1) to explain why the multinational enterprises are attracted to

this financtal center and describe. the adVantages'hnd disadvahtages

of such a center seen from the multinational enterprises' point of

view, and ifi) through the analysis of the multinational enterprises'
behaviour, sSome tentstive observations and conclusions will be preeented
on the impact of the international financial center in Panama on
neighbouring Latin Ameridén ¢ountr1es, Part of this research will be
undertaken jointly with the United Nations Center .for Transnational

Enterprises,

(b} Problem addressed

During the past few year;, Panama hae become one of several
important international financial centers that have evolved in developing
countries, Relatively little is known about the implications of such
centers on the host economies and on international financial trends,
and their effects on certain macroeconomic variables, such as the

balance of payments, employment, monetary policy, and economic growth,

/{c) Legislative
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(c) Legialative authority

None' o o RN

'(d) Strategy and dutput. . .
The participation of :the Panamnnian'gpvernnenn in this study. . .-
will be ensured before the end of 1979, V o

" The biénnium 1980-1981 T T

"Th;réport.is to .be produced and énbﬁittéa to -the
Panamanian government, ‘whereln a detailed analyais will be made of

the international financial center's functioning, and of the perspectives
for enlarging the benefits Panama may derive from the ceriters

(e) Expected'impact

i

The Panamanian ‘government will be furnished with alternate

¢

~ways of fostering developments through the benefits deriving from the

presence of the financial center.

)
w7

e .
Stk

“J$UBPROGRAMME T:
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SUBPROGRAMME 7. Public sector policy analysis in Mexico

(a) _Objective

To determine the impact of the Mexiean.puelic sector policies in
economic dé&éiépment, eith a vieﬁ tc.preseeeing experieeces whose knewledge

could be useful to other countrles in the subregion.

(b) Problems addressed

In order to foster econoedc development; the governments of Latin
America have resorted to different degrees of participetion of the public
sector in economic activities. The degree of participation appears to be
higher fn the larger countries of ‘the regiou, but responds to different
causes. |

Such perticipation has, in generai, promoted a fair y high degree
of 1ndustrialization and economic growth. In eddltion, it has produced a
relative incorporation of the mediumpincoee levela of the population to
the growth process. However, due in part to the high demographic rates
of growth, the social problems im such countries have worsened in spite
of governmental efforts and, at the same time, external indebtedness has
risen to eignificant levels.

The question therefore remains as to how to determine the limits
of and the policies for government participation in the economic process
so that social conditions cah be noticeably improved.

The case of Mexico offers excellent possibilities for analysis since
it 18 one which initially started a policy of nationalization of basic
resources, has an industrialization process linked to foreign capital and
technology, and could be very illustrative for the respective policies of

‘neerﬁy‘ceﬁEral American and Caribbean countries.

/{c) Legislative
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(c) Legislative authority

None

(d) Strategy an&‘outgut :j1 "; SRR Y S
(1) The_situation at the end of 1979

The economie situation of Hexico is expected to have
reached a stable regime after the new government has teached a stage of
ma turity by 1979.

(1’1’)"' The biennium 1980-1981

Beginning in 1980, the ECLA/Mexico Office will devote a
considerable amount of its efforts to this study. The collabﬁration of the

Mexican government will also materialize during this biennium.

(111)  The biennium 1982-1983

| The study will continue throughout this biennium,’and a
repofcfﬁd*thawéubject matéer will be submitted to the Mexican government
by mtd-1983. |

(e) Eggeitéﬁ‘iggact |
The proposed study hopes to provide nn;ancurnte innight to the
‘alternatives that the Latin American countries have for adopting public
sector participation policies, and may provide the Mexican government with
valuable elements for decidin” tts future development policy‘
" In the long run, the general socigl conditions in the countriee will

be improved as & rasult of the stndy.

~ . Majer programme: -
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Major programmec: VIII. FOOD AND AGRICULTURE
Organizational unit: ECLA/MEXICO OFFICE

SUBPROGRAMME 1: Planuing of agricultural development '
| (a) Objective _

To assist the governeents of,. the subregion in the formulatjon of
medium-term and annual operative plans for agricultural development to
collaborate in improving the governments' planning system for the sector

and in the training of personnel.

{b) Problems addressed ‘ - Lk

In spite of the fact that agriculture is the‘main ecorlomic activity
and reciuires the greater part of the . labor force in the subregion; the
Organizaﬁions in ‘c.harge of planning for the sector still lack sufficient
expertise to effectively carry out their task. GConsiderable amounts of

technical assistance are therefore reguired:.to £ill such gap.’
P [ O

{c) Legislative authority

ECLA Resolution 375 (XV); Resolution 137.(CCE) of the Central American

Economic Cooperation Committee., ot

(d) Strategy and output .

The continuing technical assistance to. agricultaral’ plénning organiza-

" tions will bekcontinued on a permanent basis. throughout the’ period

(e) Expe_cted j_mpact TIPS g, I A

FER

No objective indicators of the impact of this subprogramme afe possible,
but an improvement of the planning capacity in the agricultural development
sector organization of the countries, and therefore an overall improvement
of agricultural output in the subregion, is expected.

/SUBPROGRAMME 2:
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SUBPROGRAMME 2: Food production policy in Mexico and Centeal America

(a) ObjectiVe |

To collaborate with.the governments of the subregion in the analysis
:mand re-orientation of rural development and iﬁeoﬂe redistribotion policies,
in order to ensure the full satiéfeetionldf'food;production demands.

(b) Problems addressed

Current income redistribution poliéies foﬁ'ehe fufél gector have not
ﬁeen totally effective to provide adequate'lheenfioes to eneure production
-of foodstuffs in sufficient quantities to meet-the external demands. Very
often, countries are faced with shortages of food and with excess production

~of agricultural export goods.

(¢} Legislative authority
7 Uoited Nations General Assembly Resolutions 3201 and 3202 (§~IV) and
the recommendations of the recent FAO/ECLA Latin American Food Conference.

(d) Strategy and ocutpup

(1) The biennium 198041981

_ Individual reports on the findings of the analysis and
“‘ineluding recommended policles alternatives for food production will be
prepared for Mexico. _ :
(11) The bienntun 1982-1983

| A similar report will be prepared for the Central Ameriean
countries in 1982 A’ subregional rep0rt descrfbing possibilities of
coordination of food production policies: for the Central Ameriean countries
) would be prepared and discussed in"a Special seminar in mid-1983.

(e) Expected impact
‘The countries will have, at the end of the programme period, policy

*;jﬁltérﬁatipee‘to foster food production and help with income redistribution

in the rural sector. :
JSUBPROGRAMME 3:
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SUBPROGRAMPE 3: ' Agticultural policies in Central America
(a) jective S
To collaborate with the governments of the Central American Common
Market in the assessment of agricultural policies towerds a more effective
agricultural development and economic integration

(b) Problem addressed

Agriculture aed livestock are:tﬁeueeio economic activitiee-of the
.Central Aeericae countriee'botﬁ.from the pointiof view’of humantresources
utilization and of foreign exchange generation;

' Although there“has beenrsignificant progreee in the intrarreéional
exchange of agricultural and livestock producte, no reel effortsreeﬁe'
been made to study the different policies which could contribute to acce=
lerate both agricultural development and the regional exchange of basic
'broducts and at the same time adopt coﬁmon'policies for these commodities
in the international scene,

(c) Legislative authority

ECLA;re;oiutiohfS?o thII), resolution 152 (X/CCE) of the Central

American Economic Cooperation Committee.

{d) Stratepy aod output

(1) The situation at the end of'19795“5

Results of detailed studies by ECLA on the aubject of
agricultural policy in Mexico will be available by 1979, as well aé those
“ftom specific agriculturel project perspectives for Central Americen exports.

Those results will be used as basic imputs for the envisaged studies.
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(i1) The biemnium 1980-1281°

A study presenting policy alternatives to ensure agricultursl
development and to increase trade in the sector within the Central American
. subreglon,. 18 to be submitted to the governments during a special meeting

to be convened at the end of 1981.

(e) Expected iumpact

'fi'lig ’ana_ly_s:ls will avail the Céntral American governments with an
analyti.cal instrument to uytilize different lines of agricultural policies
such as strategic variables to promote agricultural development and overcome

the problems which prevent their full economic integration.

/Major progremme:
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Maijor Programme: X, HUMAN SETTLEMENTS
Organizational Unit: ECLA/MEXICQ OFFICE

SUBPROGRAMME 1: Social aspects of human settlements in Latin America and
the Caribbean e : '

(a) Objective

To formulate policies for ilmproving the so¢ial aspects of huﬁéﬁ
settlements in the reglon, and to establish a regional information cénget
on the subject, | ‘

(b) Problems addressed

There does not exist as yet in the area a thorough knowfé&gé ;f
the critical social variables which affect the process of humaﬁﬁsétflé4‘rl
wents, nor do the govermnments have a policy for 1mprdving Eﬁe.pteﬁéiliné“”
situation, | o

(c} Legislative authority

ECLA Resolution 378(XVIL)

(d) Strategy and ourput

(1) The situation at the end of 1979
!
A conceptual model will have been formulated and tested

in order to allow a detailed diagnosis of the situation,

(i1) The blennium 1380-1981
Implementation and operation of the regional information system.

(1i1) The biennium 1982-1983

Technical assistance to govermments in regard to policy

guldelines for the design and management of human settlements,

/(e) Expected
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{e) Expected impact
Improved secial conditions in both existing and new hvman settlements,
through the availability of an {nformation system and development policies

on the matter,

et
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SUBPROGRAMME 2: Technologv on human settlements

(a) Objective

The development of appropriate technologies for the establishment

and improvement of human settlements,

(b) Problems addressed

There does not exist in the area the required technology for the
appropriate deslgn of physical infrastructure and related services for
existing and new human settlements, No sufficient expertise is available

either to carry out the necessary studies in this regard,

(c) Legislative authority
ECLA Resolution 378(XVII)

{d) Strategy and output

(1) The situation at the end of 1979

Demonstration projects for the most important ecosystems
in the region will have been identified by 1979,

(11) The biennium 1980-1981

Evaluate and disseminate information on human settlements
technology.

Technical assistance to governmenta in the formulation
- and evaluation of thional research and development projects,

{ii1} The biennium 1982-19%83

Continuation of activitles initiated in previous biennium

- {e) Expec;ed‘ﬁmpact

No objective indicators of the input are possible but an improvement
of social conditions in human settlements through the reduction of building
costs and the adequation of ecological énd cultural enviromment, can be

expected,
SUBPROGRAMME 3:
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SUBPROGRAME 3: Professional formatign for the human habitant

(2) Objective’

To collaborate in providing adequate media for professional-level

education in regard to the plamning and managemant‘nf‘hgmén settlements,

{b) Problems addressed

A recent analysis indicates that in spite of fhﬁ cnuntries

efforts to create adequate educat1ona1 fac111ties to train personnﬁl on,
planning and aﬂminstratiau of human settlements, there remains a. large
gap which is.more.acute at-the intermedlate (technicxan}*and*managerial

13\?&18 . peis '_;‘..;‘_" . P TR

{c) Legislatlge aut1orétg_“

ECLA Resolution 378 (XVII1),

\d) wwam

Assistauce. to exigting‘éducationél cénters in the intvoduction
oi the modern teghniquesliorlplanning and administration of human.
settlements ¢1979 through 1983).

{e) Expected impact

" No objective indicators éf the impact of this subprogrzimme. are

possible but improved university-curéiéuialﬁﬂd ééﬁaﬁii&hment-ofrspecial

study programres on human settlement planning éh&‘aﬁministration, as. well .

as the- avallabllity of trained local persunnel ‘in sufficient quantxties:
to ensure ‘the effective 1mpiementa*ion of gcvernment programs on the

sub ject of human settlements, are expected. R e

" [Major .Programme

i
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Major Programme: XI. INDUSTRIAL DEVELOPMENT
Qrganizational Unit: ECLA/MEXICO OFFICE .

SUB PROGRAMME, 1_: ;ndust:_t‘.lal complementarity in Central America

(a) bject;ve - ) ‘ S ’ :

To assist the Central American gwerments 4n the formulatfon of
policies to accelerate their 1ndustrial development, with special enphasis
on the demarkati.on of areas of specializat::lon and eomplmentarity.

To identify and specify the possibﬂities of forming 1inks between -
industries of the subregion and those of other ﬁal::t.n American countries.

(®) Problem addressed |

Although mechanisms and meaéures for imcreasing the share of under-
developed countries ian the world trade in mamfactures have been put
forward at international forums, the share of éhe Centtal American countries
has so far been very smal.‘.l.. "'h:l.s is ma:l.nly due to the scant diversification
of their 1ndnstries and to the lack of adequate 1ndustria1 eampe:itiveness.

The process of economic integration began in the sixties - although
1t has contributed to the transformation of the economies of the regian,
as may be seen In the considerable progreas made 1n their level of
:l.ndusl:ria]:ization = has also emphas:lzed s in the light of recent problems,
the 1nadquacy of their coordinating machinéry and a lack of complementarity
in the ﬁwelomnent of the manufacturing sector.

Furthermore because of the‘ eharacgeri,aci,ca that the process of *
:I.ntegra!:ion has taken on in practi.ce (a preponderance of fiscal and tariff
measures over programming), :t.ndustri.al growth appears to be losing 1ts
impetus, while at the same time it is suffering from problems of inadequate

levels of productive efficiency,
- J1To continue
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To continue the process of industrialization, it will be necessary
to look for new possibilities of growth in the sector, particularly in its
more advanced phases, where the limited size of the markets may create
serious obstacles for the exploitation of. manufacturing possibilities
_involving,the natural resources available in the region.

. {e) Legislative authoritg
ECLA Reeolution 315 (XV).. ; Co - i

(d) Strategy and output v omume o
(1) The situation at the end of 1979 .

© AR the end of 1979, previous research prOJects will permit
a thorough knowledge of industrial structure of the Central American region
and that of other countries of Latin America. Against this background

industrial specialization and complementarity will be assessed,

(ii) The bienni biennium 1980-1981
A report addresaed to the planning authorities of the :
t governmenta refering to the prospeets of a substantial incorporation of
.hmanufactures into Central Americsn exports by mesms of stimmli,to, and
promotion of, the creation of new industries snd the specialization and
expansi;;‘of existing ones, on the basis of reciprocity and equity in
distribution asmong the countries of the subregion,

A serles of guggestions to the Central American Common Market (CACM)
authorities oncommoupoliciesandnmasuresaimedatreachingagreements on
1ndustrial complementarity and commercial exchanges with other countries,
particularly with neighbouring countries like Mexico, Venezuelz, and the

Caribbean zone.

/A sevies
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A series of monographies on several branehes of 1ndustry addressed
to induatrial poliey makers to provide them with 1nfbrmation of_the present
situation of their countries and thelr development potential and to help
them to define and farmulete the most appropriate 1ntra-regional complemen=
tarity agreements n this field,

(e) Expected impact | | | . .

No objective indlcator of the impact cen Be staeed,-yﬁglieﬁieexpected
that an indication of the possibilities and alternetives for the integral
development of speclfie brancheg of 1ndustry through planned speclalization
and links with other countries and 1ntegretion schemes, will be available,
In addition, a formuletioq of a basls for sectoral strategies adjusted to
fealities and ie;keepiné wife available ~resources ~and with the lmitations
of a technieal and financial nature which condition the. industrial develop-

ment of the region.

[SUBPRDGRAMME_Z



ODE/77/6
Page 37

SUBPROGRAMME 2: Appraisal of strategiesI policies, and plans for industrial
: ' develogment .

(a) bjeoti

- To examine the process of indust"ialization in the countries

under the Jurisdiction of this Office with reference to the terms of the
International Development Strategy and the’ New International Economic¢ Order,
- the Lima Declaration on Industrialization, and the Plsn of Action of the
Latin American Industrialization Confarence (Mexico) to assegs the
fulfillment of the goals established in both instances.

“To’ analyse the industrial development plans and programmes of the
countries in the subregion with a view to formulating recommendations fox
their better coordination and mutual sopport.- '

To evaluate the'policies aod measures carried out at the level of
the’ various branches of industry in order to select the most specific and
effeetiveo'J . ‘ B

- Po assist in the‘fotmulation-of induétfial-developeeot strategies for
the countries in the subregion end to formulate policies and _support
_measiires which fulfill the purpose of aehieving industrial cooperationA
between the countries.

(b) ‘Problem addressed

The industrial development of the Central American countries depends
to a large extent on imports and in general, on the evolution of the
external sector., The reglonal policy on- industrialization has fatled to
chenge this state of affairs, and its lack of Operativeness has furthermore
brought sbout a concentration and polarization of indnstrial production in’
some countries, particularly in urban areas. The weak position of the

[public
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. public sector as.a promoter of industiial development, foreign control

| over important enterprises and over the exploitatioo of same:natural
resources the crisis in the supply of key products sno of certain inputs,
inflationary pressures, snd other contingent and structural problems,

The low rate of industrial progress and defective productive siruec~
tures have inhibited the setting\pp of strong economic links among the.:
countries of the region. -

(e) Legislative authorigz

ECIA Resolution 310 (XIV)' Resolutionléa CKICCE) of the Central
American Economic Cooperation Committee.

(d) tratggz and ou;gg
(i) The gituation at the end of 19?9

A series of megsures tending to improve the functioning
and reutilization of the Central American Common Market will be in operation.
This is & prerequisite for the actions dealt with in this subprogramme,
| (1) The blemnium 1980-1981

-

A report addressed to the-regional and national organiza-
tions contsiuing suggestions for-hsrmoniziug and coordinstiog policies on
the basis of Industrial complementarity, in sccordanne with the availability
of resources and the production factors in each country,_bearing in mind
eOonnmies of scale and specialization (1980-1981), o

To provide a series of monographies with information of common interaest
to the countries for-chsnneling action in certain branches .0f industry on

“specific projects, in order to widen the bases for cooperation in the .

production of manufactures (1980-1981).

*/ Mandate more than five years old
J{it1} The
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. (3i1) The biennium 1982-1983

[P
“-

i Provide policy alternatives for industzial development
by means of a better distribution of the beneflts of economic progress,

an empioyment policy thag guarantees a gradual degrease im ‘overt or covert
under-emplo&ﬁené, and. an improvement in Iinstitutional mechapisms so that
changes can be introduced in the productive structure and external
dependencefin;resbe;ﬁ of intermediate and capital goods can be reduced,

(o) Exgecteﬂ impact

_ Mo objective indicator of the impact can be stated, but it is expected
Eﬁat"thE*formulation of the indugtrialization strategies, plans, and
policies of-the countries will be improved.

A higherrraté:of growth of the indusirial product and employment will
be achieved through the design of mechanisms and measufes to overcome the
present obstacles. .

Cooperation and industtial»csmplementariﬁy amony the countries will be
increased, particularly in specific pro1ects, ﬁhzou"h ‘the’ creation of
multinational enterprises able to operate at larga~scalé productive levels,
thereby making the most of the availablerhumﬁn, material,%and“financzal
resources of’ each country, | -

. ‘Solptions‘forwaxéas of conflict and the promotion of iﬁdﬁatxial
ccmplegenﬁarity in,qfder.tb specd ap thefprocesstofzintegratiOnwéf the
'_rgubxggionél“mérkét;h;aking into account?thefreqy;;eééﬁts of counzries with

a lower relative level ‘of developmenty:. '~ -~ =2 8

R  /SUBPROGRAMME 3
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SUBfRDGRAMMErjz ggligigs for the development of industrial technology
  ‘ (a) ‘Objec;igg | |
- To-suﬁpdft pr;gfémﬁes 6f'té¢hnologica1 development by helping to

defire a-global'technologiéa1 and sclentific policy and to select
priority fields of action,

fo evaluate the'different systems used in the reglon for th
acquisition of technology, and to examine the possibilities of
streﬁgthening national and regional technblogicalland;sqigntific capacity
by fo;fering and promoting research and development in.certain priority
activities,

To promote cooperatiod-in'this field among the countries in the

subregion and between the iétter and other developed or developing

countries and regions,

(b) Problem addressed o

The transfer of technelogy is an'iﬁtegral part of the process
of the industtiaiizatibﬁ"éf the developing countries, In recent years,
in spite of the fact that some countries are already beginning to
establish regulations for the transfer of technology and for the
Qéyel?pment of their own techniques for transfer to other countries,
industrialization is éfiil-heaviiy‘depéndent upon external technology
and upoﬁ trAﬁénaéioﬁgi éﬁtefpr{seé. Factor payments represent an
ever-increasing burden on the bélance'of”payments, and the-;echnolog}cal
options in many cases bear no relatioﬁship with the human and material

resources available in -each country,

/(c) Legislative
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(c) Legislative authority

General Assembly Resolutions 3201 (S-VI) and 3202 (S-VI); ECLA

*/

Resolutions 310 (XIV)>~' and 322 (XV).

(d) Stratggy and _output

{1) The situation at the end.of 1979

‘ The results of the World Conference on Science and
echnology and the previous regional conference (1978) will provide
the elements for the formulation amnd instrumentation of a regional
plan of action for the applicationof techﬁolog& in industrial development
in the subregion, and for identifying the'mﬁst suitabie procedurea for
external technical cooperation with other regions iu order to adopt
appropriate technologies.

(11) The Biennium 1980-1981

To provide the governments tectmological focal point
a report contalning a set of measures and actions required to
strengthen the scientific and technologiczl capacity of the countries
and to improve their technical infrastructures (1980),

A study polnting out the possibilities and mechanisms for linking
technological éupply and demand to be used by the same national
organs {1980),

Convene national authorities in sclence and technology in order
to promote the exchange experlences Foncerning mechanisme and measures
with developing countries so as to be able to choose the most
appropriate technological Option. The starting point for this ipitiative

would be the appraisal of the Mexican experience (1980),
¥/ Mandate more than five years old,

/(e) Expected
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(e) Expected impact

No objectives indicators. of the impact of this subprogramme are
possible but it is expected that: connexions between technological . .
policy and other policles for the industrial development. of the
countries (fiscal, investment, :rﬁ@e policies, etq.?, as well as the
relationships between the selection, aﬂaptatioﬁ and creation of technology
according to the availability of resources will be determined,

The policies concerning the adoption and tramsfer of regional
technology, will be improved through mechanisms able to stimulate
technical cooperation .among developing countries,

A common regional framework will-be'adoptedﬁin respect of the .
transfer of techmology which will enable the bargeining power of.the
countries to be increased and will permit thg uniform application of

policieés in this matter,

,'Q'/sunpnocgaﬁugik_
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SUBPROGRAMME 4: Technical assistance in the 1ndustr1allzat1on grocess for
ST s governments and repional integration apencies

- {a) OQObjectives

To help governments and régional economic integrition

agencies of the subregion to improve their capacity to formulate and
evaluate induétrializatian stratégies,*plané'rénd-programmes; within the
context of the new international economic drdet.

To'coopérate with governments and regional agencies in thé identification
of the technical assistaﬁce—needed to consolidate medium-and short-term
national planning activities.

To support the creation of regional machinery and joint measures
to improve the countries' bargaining power in dealings with third countries
or regions in matters connécted with industrial developments,

To collaborate in the #raining of national technical and administrative
cadres to cowplement or replace external fechnical assistance in the
preparation of programmes and projects.

- (b) Problem addressed
There is an ingufficient knowledge and experience in the subregion
and very little communication with other countries with different stages of
economic and social devélopment, to profit from the research carried out
in them.

The objectives of the technical assistance provided to the countries
have frequently been thwarted by a’series of factots largely due to’
deficient piannigg;"-Pridrity requirements ere not always clearly stated,

nor are the international experts given the appropriate frames of reference.

/In some
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In some cases, prpjecté are no; suitably staffed - qualitatively or L
quantitativeiy‘speaking 4"£b‘make the cooperation of intérnational experts
more effective and to allow for their gradual withdrawal. There is no
appropriate cooréi;étidn bétween international and bilateral agencies
responsible fof'ptaviding technical assistance, and furthermore there are
sometimes differences in criteria among these agencies.

Insufficient consideration has been given to the part’to;be played
by industrial decentralization and the promotion of small-scale industry
and cféfts in the future process of industrialization, since thesé give
employment to a large labour force. It is estiﬁétéd-that~40 pef:cént of
the iﬁdnétfial-producﬁ is geuverated by this activity. Small-scale
' fﬁduéfri;é‘ﬁaﬁé béen'graduali? absorbeﬁ by medium~ and Iarge?scale industry.
Fortunately, in ;évéréiLcoﬁntfies attempts have been made to tackle this
)situatibn insé‘fational way, bj'méans of the formulation of certain
critefi; and policies relevant to smail-scale industry and crafts. The
need is generally felt for the transformation of home industries into
small industrial plants by means of technical and financial assistance.

(c) Legislatiﬁe authority

. g .
ECLA resolutions 307 (¥IV) and 334 (JWI).

(d) Strategy and cutput

(L) The situation at theé end of 1979

4 series of measures tending to improve the functioning
and revitalizafion of the Centrai‘AmEricanVCOmmOn Market will be in *-
operation. This is a prerequisite for thie actions dealt within this

Subpfogfaﬁmé.

* Handate more than five years old.
(i1) The biennium
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{(1£) The biennium 1980-1581

e

To complement national external assistance by providing
national planning authorities wtth informatiou and guidelines for the
formulation of programmes, projects, and economic policy meagures which

_‘promote 1ndustr1alization (1986 1981). i e

To present a report to the govermment dealing with the priority

areas for actlom in the regioﬁ; 30 as to achieve the rational exploitation

“of_human,'material, and financial resources (1980-19281).
Within the concept of balanced aevelopment, to formulate proposals

to the governments on special mechanisms and measures. aimed. at contributing

to fhe consolidation of the economic development objectives of those

mcouutries with -a.lower: relative level of development (1982~ -1983),
To coordinate the prbgramme of technical caoperation with priority
.plans and programmes, gtregsing the needs of countries with a lower -

relative level of development (1982—1983)°

(e) Expected fmpact’

| Nq ob;gctive indicators of the iﬁpact of this subprogrammeé are
passible bug;it is expected that a'bettef knowledge among the cbunffies
of the reg;oghpf other countries' oﬁn'expériences,inﬂindustrialaplanning
andathe instrumentation of specific ;lgns of action wingbe promoted:
To coordination_of policles and measures %og,ipdustrial promotion
and financing at. the national and subreéional levels will be:improved;f
The formulation of projects, and the design of mgchanisms-and"”
measgures will pggtmproved in order tb échieve balaﬁcgd development within
'the reéiqqﬂforuthose.countries with é:loéér.réla;i&e_indusbrial development;
| fhe Qlanning,system'wili be improvéa bylst:gqgﬁheping the institutional

-

machinery and training techrical and administrative teams,

/Major Propramme
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Major Programme: . XIV. INTERNATIONAL TRADE
Orgsnizational Unit: ECLA/MEXICO OFFICE '

Bnl

- SUBPROGRAMME 1: Influence of the 1nternationa1 economy of the 1980's _on
the Central American eccnomies -

(a) Objective.

To analyze the extermal factors conditioning the evolution:of the
Central American economies, with particular reference to the~f§iiowing
subjects: market situation and prospects’ for the region's main export
products; growth in the world demand for manufactured geods’ and access
conditions for products qriginated in the subregion; energy supply and
price sltﬁation; trade, monetary and finangilal negotiationslof pﬁrticular
:elgvaqce fo these countries, An effort should be made to assess the
impact of all these developments from the point.-of view of fhe:u
Central American economies, ‘

Through a better knowledge of the world economic trends and the
operatien of the trade mechanisms and its prospects, to strengthén the
regional position with respect to their ability to jointly negotiate
sales of raw haterials and food products, purchaseé of energﬁ,‘basic
inputs, capital goods and adequate technologiles,

(b) Problem addressed_

The role that the subregion could play iﬁ the ﬁbrld market can
not.be easily assessed dgg to the lack of a systemafic knowledge of the
characfe;is;ics of §a1d market. This assessment is éartiCularly important
for-a”ngﬁber of aspects such as: the region as supplier of food pr;d;cts'
and; inputs and as buyer of manufactured goods, its position visig;vis the
transnatiénal corporations that operate in the region. The lack of

Jcoordination
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'coordination in the national policies in these ‘various fields has ied o
| ; sub-utilization of a bargaining potential that magﬂgg significant. in
this respect, the results reached by the joint ‘regional action 1n relation
to banana are very encouraging.' On the other hand Joint actions 1n this
field would repreaent an important element of cohesion for the
Central American Common Market, presently facing 1nternal problems that
have jeopardized its operation,

(c) Legislative authority

ECLA Resolutions 352(XVI) and Resolution 148(X/CCE) of the
Central American Economic Cooperation Committee,

{(d) Strategy and output

(1) Zhe struntdon at the end of 1979

The monitoring of economic development of the countries
which will be completed by the United Nations Regilonal Comnmissions by
1979, will sllow an assessment to be made of the iﬁﬁact of the
industrialized countries' influence on the economiés of the developing
reglons,

During the Tenth meeting of the Economic Cooperation Committee
that took place in Honduras in 1975,.1t was decided that priority
should be given to the establishment of a Foreign Trade Department in
the Central American Bank for Economic Integration, The first steps
towards its implementation are being taken and 1t 1s expected that by

1979 such department will be already created,

/(ii) Biennium
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{41) The biemnium 1980-1981
Formulation of proposed joint policies hﬁieh could be
adopted in different -fi.elds of Central American relations wiﬁﬁ tl-:hle.- rest
of the world. | |
(e) Expected fmpact
The adoption of unifled reglonal trade polli.cies f;:ir dealing ;}ith
industrialized countries, and the creation of an adequate it;ét;i:i.iixtional

framework for their implementation.

/SUBPROGRAMME 2
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SUBPROGRAMME 2: Strengthening economic cogperaLion amogg develoging
countries

(a);‘objectiwes

To establish guidelines and mechanisms for econsmic-cooperation

between the Central American Common Market (CACM) and other countries
ot groups of countries in Latin America, taking advantage of the
geographilcal vicinity and alreqdy existing complementarity of the
produgtive structure of the é?ﬁtral American co#nt?ies éﬁd‘other
countries and areas of Latin America.

(b) Problem addressed

One of the causes for the recent stagnation of the Central American
integration process is the slow growth of the industrial sector,

In additlon, the instruments and organizations of the Central
American Commpn Market have undergone serious crisis which prevented
steady progress in the economic integration process,

The changes in the international scenario, however, hgve enhancgd
the need to devisg means fqr defending the tvade and financilal i.ntea_rest:s”=
of the Central Americen region by increaging the cooperation with other
Latin Amerigan countries or groups of countries which are facing similar
situations. In that respect, Gentra}ﬂAmerica has'alreadyﬁmade some
progress in the formulation of a c;mmon,foreigq policy with view to
ensure thé supply ;f such strategic ioputs as Venezuelan petroleum. As
a result, the need has been recognized for conducting research to support

the negotiations on econcmic cocoperation between the CACM and Venezuela.

/This proposed
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This proposed subprogramme will also investigate possibilities of |
convergence between the CACli and the Andean Group and the CACM and the
CARICOM to define areas of mutual beneficial cnoperation, specially
in the fields of industry, tranaport and tourism.
(c) " Legislative authoritx
ECLA Resolution 315 (XV); resolutions 120 and 135 (CCE) of the

Central American Economic Cooperaticn Gommittee.

(d) Strategy and output

(1) The situation at the end of 1979
It is expected that by 1979 the Central American govern-

ments will have overcome the problems vhich are presently“affecting their
economi¢ integration, and that the CACM will then be:in a position to sgek
wider and more ambitiocus relations withléiﬂila; integration Scﬁeﬁeslénd)or
with neighboring countries. | . o : )

(i1) The bienntum 1980-1981

To collaborate with CentralﬂAmerican govermments in the
identification of areas where specific économic, financial and technological
cooperation could be established with Veneéuelé and with other countries
of the Caribbean basin, nétedlé the CARICOL meﬁbefa, and to suégegt
guidelines for the gradual céﬁvergence af CARICOM anﬁ the CACM.

(iii) The biennium 1982-1983

Similar outputs are to be produced in regard to the

. . o o i _ .
possible establishment of econamic cooperation with the Andean Pact,

{e) Expected
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(e) Expected impact
The formulation of & series of proposals ant a2 stratepy of greater

economic cooperation between the Central American Common Market and
' Venmezuela, between Central America and the CARICOM, and between Central

" America and the Andean Pact.

~ /SUBPROGRAMIE 3:
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SUBPROCRAMME 3: Ecomomic_ cooperation between Mexico and Central America
{a) Objective

Due mostly to geograph1ca1 pr0x1m1ty, thefe has. been a growing level
of trade between Mexlco and the countries of the Central American Isthmus
during the past decade. Whlle trade has grown in both directions, an éver-
growing current account suxplus has been developing in Mexico's favor.

In 1976, the ECLA Mexico office prepared a study designed to
consolidate the advances made ixtb:;aﬁeningtrade, and proposed some
measures to obtain a greater balance in Mexico's exports and imports from
the Central American.countries.(including Panama). Furthermore, new
potential areas of economic cooperation were identified outside the
conventional trade relatioms.

This aforementioned study will be amalyzed by the governments concerned
during the first quarter of 1978, and it is anticipated that new mandates
to the Executive Secretariat will be forthcoming in oxder to seek closer
economic relations between Mexico and the six countries of the Central
American Isthmus. This work will center around project identification
and preparation, and the formulation of economic policy proposals to all
the parties concerned.

In the broadest sense, the objective of this project is to foster
economic cooperation between developing countries to the mutual benefit
of all concerned, as an aid to their respective development efforts.

(b) Problem addressed

The level of the economic relations between Mexico and Central
American countries, in spite of its recent growth, is in an incipient

stage, bearing no relationghip with the known potential.
/During
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Du?ing'thg_;§st decﬁde, the respéctive governments and private
organizatigqs_9f £;th regiong have carried out negotiations aiming at
a greater econohi? c&operation in various fieIds;__Nevertheless ;he
concrete results achieved so far fall well behind the erggta;;ons.

The project is designed to revert this trend. - .

{c) Legis;#tgve authoritx

ResolutioﬁlISI {2hﬂ§9bf the Central American Economic Cooperation
Committee,

(d) Strateﬂ and_output

The efforts that Mexico may develop in this direction shouid be
compatible with its commitments and objectives that it has assumed with
the rest of the LAFTA coyntries. Also in the case of Centyral America,
any programme alming to strengthen its relations with Mexico not only
should be compatible with the objective of the subregional integration
process but should help to consolidate it. Am action of this nature
would require that the countries concerned should be convinced that they
will derive greater benefits from a concerted regional action than from

a bilateral one.

(i) The situation 2% the and of 1979

It is anticipated that by 1979, several high-level meetings
will have taken place wherein Central American and Mexican government
representatives will adopt specific measures to implement the envisaged
.qpopgration. Among them, it is expected that a minimum institutional
fr;ﬁewofg will be established to orientate and coordinate the studies

and the joint measures to be adopted.

/(ii) Ihe biepnium
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- (11)  The blemnivm 10801981 .
1ﬂ‘Detgileﬁ_§tudiqs;§re_to be carried out to-identify and
design specific cooperation projects and activities. ... . - .-

.....

ECLA/Maxico acting as.Secretariat.- will be organized periodically to

discuss the projects and take appropriate action. .

(e) Expected impact . P R SRR
A substantial increase in the level of economic and trade relation-

ships between Mexico and Central America. As a bi-product, a-strengthening

of the Central American Integration Process.

RN .
S :

/Major programme;




 ODE/77/6
Page 55

‘Major programme: XV, NATURAL RESOURCES
Organizational unit: ECLA/MEXICO OFFICE *
" "SUPROGRAMME 1: Inte ated water reee;trces deee t

(e) 0b1ective B

o collaborate wii:h ‘the Central American Isthmus govermments in the
formulation of policy and plans for the integrated utilization and
conservat:l.on of water resources. 7

(b) Problems addressed |

" There e:;let extensive areas wnerein conflictive utilizations of water

'reeoexee:s” are already restrai.ning ag:r:l.celturalz and industrial development.
These are usually areas of high population density and limited water
resources availability, wherein :I.ndividual sectors are using water without
eonsi.deri.ng the demands of other sectors; euch situatlon is brought about
by the existence of sectorial legislation without the umbrella of a general
water law to set priorities for the use of water.‘ In addition, the
etatist‘lcal on sectorial water dmnands and quantitat ive 1nformeti.on on water
" quality ’ and not enough trai.ned persotmel to study md manage the YeS0Urces,

(c) Legislative mthor'lgx

Resolution 157 (Xl CCE) of the Central American Economic Cooperation
Committee.

(d) trategx and ouggu
Y @) The situat:lcm at the end of 1979

' It is expected that the aforenent‘loned probls of water
utillzati.on will worsen. | , |
In 'addit:_ion', 1t 1s expected that by 1979, the ECLA/Mexico Office will

have:.
T /- Updated
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~ Updated and completed existing surveys on sectorial
water demand and_availability, _

- Produced yearly stgtistics=on waterlutiiization

- Organized and supported the functioning of a Regional
Committeé on Integratéd Weter Resource Development

- Requested extra budgetary assiéténce to carry out the
envisaged studies for fﬁé fo:théoming pexiods .

(1i) The_ biennium 1980-1981

To carry out studies in two sélected 1nternaciona1 river
basins of the subregion in order to £ormulate development plans to optimize
the use o% gﬁ;s;ing resources, including 1ntegrated approach and water
conservation meagures. r -

(111) The bfennium 1982-1983 . ..

‘To carry out similar studies 1n three additional river

‘basins of the area.

(e) Expected=impaét’

The availability of an improved informatién system on water resources
for the subregion, and the. annual publication of water-use statistics.

The creation of water authorities in the countries to ensure the
coordination of sectorial water utilization and the optimum use of resources,
together.with the strengthening 'of sectorial development institutions.

The formulation, adoptiom and implementation of an integrated water
resource development policy in the countries, and of a long-;ange master
plan for development of selected mational and intefﬁational river basins.

The creation of a hard core of fréinéd 6énﬁrai‘American staff in

water-related activities. .
./ SUBPROGRAMME 2:
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SUBPROGRAMME 2: Irrigation and drainage
(e) Objective

To cellaborate with the Central American Isthmus govermments
and the Cenerai American Bank of Economic Integration (CABEI)}, in
the implementation of a 10-year plan of irrigation and drainage works
to augment agriceltural production, b

(b) Problems addressed v

[

In order to satisfy the demand of basic foodstuffs and é§£&1fionAf ‘
export products, Central America will have ‘to increase its agricultursl
area by a total of 600 000 hectares by 1985. ‘Besides developing new
areas through colonization and settleeenés, a programme ts introduce
irrigation and drainage works to ensure year-round agricultural output
will have to be implemented by the cosﬁtries to cover a eo£a1 of about
200 000 hectares. T A:

There is conslderable irregularity in the rainfall patterns that
requires water regulation dams to insure irrigation watet availability
shroughout the year, ‘ -

Other basic problems lie in the absence pf_trained Centrai American
staff and of foreign credit, in sufficient amounts_forfthe envisaged
programme,

(C) Legislative authoritv

Resolution 154 (X/CCE) of the Central American Economic Coogeration

camittﬂe.

(d) Strategy and output BT . R

{1). The situation_at the end of 1979.‘_ Sl
It is expected that the ECLAIMexico office wilil

have taken the necessary steps to organize and assist 1n the functioning
--fof the

-g : L
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of the Regional Committee on Irrigation and Drainage. In addition, it will
have collaborated with the Central American Bank for Econamierintegratidn
(GABEI) in the final formulation of a subregional, 10~year programme of

irrigation and drainage worka to cover some 200 000. hectares of agricultural

lands. |
| It is aian'anticinated‘tnat entranudéetary-funding will have been

made available to ECLA to provide for a techniealiassistaneelgrbup“tb"

advise the countries in regard to irrigation and drainage related activities.

(ii) The biennium 1980-1981

- Assistance to the governments in the strenvthening of
'existing institutions, the training of peraonnel and the promnlgation of
water legialation required to impiement the 10-year programme In addition,
collaboration in the identification and economic analysis of specific
irrigation and drainage pro;ecta to be submitted to GABEI for financing.

(111) The biennfum 1982-1983

The activities described for the previous biennium will

be continued during this period

(e) rEgpected impact
" Strengthening of national institutions in charge of irrigation and
drainage, thereby increasing their execution ability.' Promulgation of
specific legislation related to irrigation and drainage developxﬁent. :
Increased agricuitural production - toth'fordinternai andjexport
markets - and in the use of presently idle rural Iabarn Improvements in
the trade balance situation from fincreased export of agricultnrallgoods-

and from lessening of foodstuff imports.

/SUBPROGRAMME 3
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~ SUBPROGRAMME 3: Energy development

(a) Objective

To assist the Central American governments and regional institutions
in the rationalization of the energy secter to énéﬁie its optimum
utilization (from primery stage to final use) with special emphasis on
the indigenous resources. | | '

(b) Problem addressed E

The Central American countries .are heavily dependent on the import
of petroleum and its derivatives for the satisfaction of their'energy
needs, the ever-increasing prices of oll are heavily taxing the vulnerable
economies of the area. There exists, however, an apyle potential for
developing the indigenous energy resources in the subregion.

The countries still lack an information sysrem on energy belances,'
the personnel required to plan and. implement energy deve10pment projects
and - most important of all - a clear, unified energy policy. As a
Hfirst step in this direction all the countries are taking definite steps
to ereate National Energy Commissions. .

In addition, each country has been working individually in energy-
related activities, thereby forfeiting the many cbvious benefits which
could be derived from an integrated approach to“rhe problem. .

A Cengral American Energy Commission was created.in ;92531n order-re.
attend these matters, but it 3;111 lacks the expertise which an advisory
team could provide, as well és an effective secretériat which wmould .

coordinate national activities and foster integrated development.

/(e) Legislative
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(c) Legislative authority

Resolutions 156' (X/CCE) and 167 (VEx/CCE) of the Central American

Economic Ceooperation Committee.

{(d) Strategy and output

(1) The situation at the end of 1979

The Central American Energy Commission and its subsidiary
national bodies will be functioning efficiently. With the help of a
UNDP/OPEC-£financed -technical assistance group will have begun to formulate
and implement both natfonal and an integrated subreglonal policy for Energy
development. 'An effective information system on energy cost and utilization
system will be available. S

In addition, preliminary surveys:on'conventionél{iﬁdfgéﬂbdﬁ??- hydropower ,

.geothermal, petroleunm and coal « resources, tojethér ﬁith’émffggtla;gfaisal

of the non-tonventional -energy resources potential’ wili titve béen completed.

e

s o 7 {41) -The biennivm 1980-1981

A semi-detailed eaergy balance will be conducted, on the
basis of the above desgribed surveys and of séctoriil déﬁéﬁd'pfoggctions.
All institutional, administrative, légal and financial ‘matters related to
energy supply and demand will be analyzed. =~ ' E
5%+ Initiation of the formulation of & master plan £or emergy development,

for :the period 1980-2060;:based on proiécted energy balances and ébnéidering
national and.gégioﬁalihlternatfies'for supplying 811 sectorial demands.

- :(144) © The biénnium 1982-1983

Completion of the above described master plan and submission
to the countries and to the Regional Energy Commission, for discussion and

implementation. '
/(d) Expected
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{€) Expected impact

The stremgthening of naticnal and regional gentres on information and
energy balance capable of desigaing policy and development plang, manned
by Central Amevican professionzls. The sbove mantioned ifmplies the
strengthening of the reglonal energy commission and the sffective fung-
tioning of equivalent bodles a¢ the national lewel.

The forxmulation of an integrated energy policy, and of an enezrgy
development programmez £o be carvied out during the last twenly years of
the gurrent century.

- Tdentification of energy projects vwherein an integrated approach
- rather then the isolated national schemes presently underway - could
provide economic, soeial and poli&ical benafits for the enuntries involvad.
| An isportant lmprovement of the subregion's balanee of trade due o
the lessoning of il Imports brought about by the mors efficient use and
ampie devslopmnent of existinz wesources,
The adoption of soppropriate moasures o protect the enwvironmwent in

ragpect to the developmont of energy rescuvces.

/SUBPROGRAMME &
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SUBPROGRAMYE 4: Electrical intercoggection

(a) 6bjéctive,
To update the estimated economic and political benefits to be sccrued

by the six Central Amevican countries from the staged intercomnection of
their electrical systems and to facilitate the transfzrsof electrical energy.

(b) Problems addresged

In order to lessen the Impact of the oil crigis on their economies,
the countries of the subrégion are trying to develop their energy resources,
By intercounecting thelr electrical systems, a more efficient and econcmie
use.can be made of the eleetricity, with emphasis on power generated from
indfgenous resouirces guch as hydropower, geothermal, ccal; vood and
vegetable waste. |

Studies are presently underway to determins altsxnate schemes for
interconnection and to estimate the benefits of suth undertakings. As the
elgctrical sectoy is very dynazmic In nature, further studies will be
required in the future to take into acecunt new developments and to update
the sconomic benefits of interconnection.

(¢} Legislative authority

Resolution 156 (X/CCE) of the Central Amecican Economic Coopexation
Comnittee (CAECC). The Reglonal Group on Electriscal Interconnection (GRIZ)
= a subgidiary body of the CAECC ~ has issued further mandates in cormeciion
with said study. ‘

{4) Strategy and outpui

({) Zhe situgtion at the end of 1979

The final report of the on=-going eiectricsl intercommecticon
study, which will includs g schedule of partial and over=-all interconnecting

[ sthemes
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schemes, will be completed by ECLA in mid-1279. It will be submitted to
all intevested parties during a seminar to be held during the third quarter
of sald year, ] i
In addition, séud%gg and designs of several partial intercomnections
between neighbouring countries will have been completed, and finaneial

arrzngements for their construetion will be ngerly completed,

(ii) The biennium 1980-1981

ECIA will assist the governments in th2 implementation of

spetific fntercomuection projecis which form part of the overesgll plan.
It will also conduct detailed studies to update the results of the 1%79
report, taking into account more informaklon regavding sectorial demands,
- costs and mewly-davelopad projects as it bessmgs avaiisble.

These ziudies will be duly ccerdinated with the corrasponding ones
on eaergy projections meationed before as elestricity could be the main
channel to further the utilization of energy from indigenocus rescurces.

Meetings of GRIE will be held om a yearly basis, £o reviaw the study
progress and to plan in minute detail all future activities. The ECIA Mexlzo
gifice will continue to provide technlical guldmmce and secretarial assistance
to the Committee, as well as direct assistance to the member governments in
all sspects of elegtrical development.

{11i) ZThe biennium 1982-1983

The aboveedescribed activities will be continued throughout
this second biennium,

{e) Exvectad dmpact

Aectual dnterconnection of the electrical systems of the following
pairs of adjacent couatries: NWicaragua-Costa Riaa (1951), E1l Saivadorw

Guntomala (1982) end Guatensla-Hoonduras (1983),
[The foruuiation
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The formulation of a regional policy in electriecal intercomcction,

including energy transfers and distribution of benefits de;:ived frem said

interconnection,

The eventual creation by the countries of a regional electzical
orgénizatian {UCEL) which will, among cther tasks, foster the implementation

of Ffurther interconneciions,

fMaior progremne
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Mafor programme: XX. SCIENCE AND TECHROLOGY
Organizational unit:  ECLA/MEXICO OFFICE

SUSPROGRAMME: United Natlcoos femference on Sclence and Technology £
Deve?oﬁpenm 5 Pﬁan of Actlon

{a) Chiective

To promote and carry out research and action-oriented projects,

on the basis of thn reco&&nendations and resolut..ms stemmmg from the
Unlted Nations Conference on Scicnca and Techunology for Development -
(September 1979).

(b) FProbleumg addressed'

The United Nations Confeﬁence on Science and Technalogﬁ for
Development will highlight different aspects related to the scientific
and technical accumulation, both ia advanced end underdeveioped countries,
Isgues affecting the internationzal coopezation, and perticularliy ;hg‘\_
technologlcal ccmponents of the New Interuational Qrder, will be-
clarified. Morébver, the United Naﬁions is to adopt, 28 & result of
the Canference, a unified and coherent approsch in this matter; thaa,?
ECLA will assume wlder =mecponsidililties in daealing wilh *he rzglonal
dimensions of this fresh impulse towards newer and more effecttve

‘ apsiications of knowledge for deveLopmant.

(c) Legisla*ive authority

Economic and Social Ceuﬁcil Resolutlon 2028 (LKI} and General

Aasbmbly Resclution 31/184

/(d) Stxetegy
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{(d) Strategy and output

1) The sfituation at the end of 1979

Completion of the nationel and regional preparations for
the United Nations World Conference,

1) The biepnium 1980-1981

Studies addressed to national science and technology
authorities on mechanismws for linkiﬁg the suvpply of, and demand for,
technology; and on obstacles for implementing plans and programmes in
these fields, and meauns to overcome them.

The findings of these studies would be discussed in a
Latin American Expert Mseting to be convened by the ECLA Sacretariat in
mid=198]. |

1i1) The bievnium 1982-1983

To prom&te'national and regional imiriatives and projects
leading up to.a new style of techknological dévelopment and cooperztion.
Technlcal assistance to the region countriss in order
to reach agreemené'oh‘a'coherent group of projects. A governuwenial meeting
on this matter wduid be convened in mid-19283,

{e) Expected impact

The Unlted Nztions Conference was conceived as a learning process for
the developing céuﬁtfies'eager to set up and diversify their scientific
infrast:ueesrve and institutions. This programme, which tries to blend
regezrch and actlon, sults this conception., Furthermore, it will help fo
design 2 wnified spproach on fhe Inited Nations part to the seientific

and techuological field.

{¥alor programre
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lajor programme: XII. SOCIAL DEVELOFMEWT

'Grganiéational unit: ECLA/MEXICO OFFICE

SUBPROGRAMME 1. Soeial development and policy in Cemtral America
LU w .-

{(2) Objective

To identify more accurately the factors which have influenced the
recent social development of Central American countries, with particular
attention to the impact of regional cosperation,

To present policies and guidelines of an integral nature designed
to accelerate socio-econcmic development in the area and to encourage
the participation of differént sectors of the population,

Te strengthen the mechanism for social planning in an integrated
. esnceptual and operative framework. -

(b) Problem addressed

In international and regional forums, particularly in the "Quito
AppraisalY, in the'Chaguaramas Appraisal’ (sixteenth session), and in
several mestings of organizations for Central American Integratrion,
shortcomings have been pointed out in the social evolution of the region,
and the need to apply policy measures within a cohevent frame of reference
has been emphasized... Particular attention has been given to the rural-
ggricultural sector, vhere employment problems, poor'living conditions
and a shortage ¢f public services make the situvation especially serious,

On the other hand, the experience gained by the countries in the
fizld of regicnal cocperation has increased the range of possibilities
and measures vhich could be put into practice - individually or jointly -
with the aim of covercoming deficiencies in the sccial system. These should

frot remain
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not remain Isoclated efforts, Economic, social and institutiomal arrange-
ments all influence each other; what is needed, therefore, is to deal

with them from the point of view of a unffied whole, This task {s particu-
larly difficult {n Central Ameri;a because of the relative lack of
experience and of resources, which contrasts with the marked severity of
the problems, |

(c¢) legislative authority

ECLA Resolution 310 (XV).

(d) Strategy and output
(1) The situation at the end of 1979

A growing acceptance for the need to deal with social

aspects in an integrated development approach snd to the corresponding
planning mechanisms,

(11) The biennium 1980-1281

ECLA's Mexico Office is particularly concerned with
research - and with the.correspcnding technical sssistance - in;o the
employment market, social participation, and the ﬁrban-rural gape In the
I1ight of this background, active help should be provided to the govern-~
ments of the area and to regiomal ozganizationsAduring 1980 1in defining
socio-economic problems more clearly and in putting into effect policies
which are géaréd té the characteristics and to the magnitude of these

problems,

{e) Expected impsct

No objective'indicatorénof the impact of this subprograzme are
possible but it is éxpécted that 1t would particularly;betfelt in the
elaboration of indicators, methodologles and theoretical framéﬁoﬁkb in

keeping with an integrated concept of devélcpment.
J/SUBPROGRAMME 2,
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SUBPROGRAMME 2. Social aspects of Metropolitanization in Mexico

(a) Obiective

To identify the social dimensions of problems arising from metro-
politan expansion in Mexico (Valle de México, Guadalajara, Monterrey),
on the basis of studies being carried out under the UNDP/Mexican Government
project and on research.

To relate the anélysis of Mexico's case to gﬁper experiences in
Latin America, partgcularly to the situation in thq‘Central American
countries, which are already suffering from disprde;ly urban expangiqn.

(b). Problem addressed

In recent vears, ECLA and ;ther organizations have tried fo charac-
terize urban expansion phenomena from different points of view: ggrp-rnral
decline, internal migration, industrial progress, and the tendepcies
towvards the concentration of incomes, products and power. The
"unbalanced" economies of éxcessive urban agglomeration andrthe inherent
risk to the country's long-term developmgnt are also beginning to be
stressed. Although considerable progress has been made in determining
motives and consequences, some importgpt aspecﬁs of urban expansion
« for example, its effects on the family unit, on craft activities,.on
the consumption of cultural goods, on the distribution of leisure time,
etc., = have still not been given preferential attention.

{¢) Legislative authority

ECIA resolution 309 (XIV).*

% Mandate more than five years old.
/(d) Strategy
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{d) Strategy and output

The proposed study will, on the one hand, attempt to bring together
hypotheses and data on the evolution and the structural components of
urban expansion in Mexico which have appeared in differeant suzveys, and
on the other, identify new elements of the problem, particularly social
factors  (1980-1983).

{e) Expected impact

Concern is beginning to be felt in Mexico for urban and'regional
development, and there is a growing awareness that a corrgption of the
defects in this kind of development will increase productive capacity
and allou official policies more scope. 1In recent years, gone federal
and State organizations have been established or consnlidated with the aix
of designing directives wvhich may solve or diminish ﬁhe pressing problems
of exaggerated urban expansion. WMo objective indicators of‘the impact
of_this subprogramme are possibie, but it is expected that ECLA with its
experience ;gained in other national contexts and by taking iﬁto account
the work which other organizations are doing in this field,:épuld assist
the relevant authorities in the definition of urban and regional deve1§p~
ment problems in Mexico, and in the putting into practice corrective
measures to solve them especially thosé dérived from an exaggerated
urban experience, This initiative Qould also help to secure closer

cooperation Detween ECLA and the Mexican Government.

/Major pregremms
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Major programme: XXIV, TRANSPORT

Orgenizeticnal unig: ECLA/MEXICO OFFICE

(a) Objective

Tc foster the development of the transport sector threough the

formelation of policles aimed to the optimizatlion of investmants.'

- (b) ‘Prohlgms addressed

‘Ehe ﬁrénapoxt sector in Central America, although extensively
develcgé@, is plapued by several problems which pre ent its optimum dewelop-
mﬁngo  AmDng themﬂ-an absence of uﬁified national o%ganizatiousa the lack
of national aectoriai development poliéiesp noticeable defficiencles
in the basic urban transportation serviéésg'aﬁd the absence of comprehengive
statistics, In view of the above, itwhas not been possibile to design
and ilmplement a subregional tramsport dévelopm&nt-poli@y which would
result in optimum coordﬁnation émbng the countries with substangial
{nvestment savingse ;

In addition, internsticnal transport between Certxal America and
MexicQ ie sericusly handi&apped due to significative differences in
both infwéstfuéturé vorks and‘basic ﬁérvicesa

In the meritime tréﬁspo%t 'éuﬁééatorp tha rminoritérgiﬁérgiéipaiion
of Centrol America in the shipping companiscs sevving the bubreéidh; h
resules fn very smalﬁ profits, o | ‘

{(¢) Legislative authoriiy

Rezolut{ion 159 (X/CCE} of thke Cantral American Economiz Coopexation

Commi tfea,

/(3 Srrmakegy
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(d) Strategy and ocutput

(1) The situatioz at the end of 19279

It is anticipated that the situation outlined above
will worsen by 1979, especialiy in view of the ample investment

progremme which the courntries propoge to implement.

(ii)j The biennium 1980-1381
The ECLA/Mexico office will gollaborate with other
| subregional institutlons --notably the Secretariat of the Econowmic
Integraﬁioanréaty (SiECAJ and the Central American Bank for Economic
Integration (CABEI) - in fhé organizétion of meetings to discuss and
search for adequate sclutions to the-seceor's problems,
In addition, studies ﬁili be jointly éazrie@ out with the purpoze
of establishing adequate means.of coorqination gt the natlonal and
reglonal levels for the sector, and_of.standardizing the ¢ransport
lnfrastruccure and aefvices-between Mexico and Central Americas,
Further, the office will collabo?ate in subregional studies aimed
to the improvement of Central America's participation in the mentime
shipping enterprises servinmg the area; and will upd;te an existing study on
labor intensive, low cost road construction and to foster_zhe integration
:of the rural communities to davelopment,

(iii) The biennium 1982-1683

Continustion of activitiecs initiated in previous

bisnniom,

/{e) Expeuted
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(e) - Expested lopact, - The coordization in ‘the transport sector,

iﬁcluding the eventual unificatédﬁ-ég Ehériﬁgéiéutidns thét déal*iﬁ o
different gspects apd mn@gs‘of transport, and the development of
integrated polieles In this esctor,

The improvemeni of the transpoxt sexvgces on the different wmodes
presently utilized and theixr eventual hagmpgigg;iéq on a regloral levglo
The development of more aggrecsive 9?1§§19§ to inc;ement_gpgn

reglon's participztion in the merigime tfagggg;tatiﬁno“
The integration of a larger share ofmghé,rurai ééﬁﬁgnitggsgthzough
the constzuction.oﬁ_lqw-cost labor extensive rosdsg,

The improvement of transport between Mexzico and Centrsl Amevicas

[Major programme:
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Major propramme - XXV-a, ECUNUMIC COOFERATION AND INTEGRATION
Orpanizational unit: ECLA/MEXICO OFFICE

SUBPROGRAMME 1. (Central Amer@gan econonic integration
(a) gCbjective

. To strengthen the process of Central American economic

integration by means of plamning towards a greater degree of inter-
dependence among the economies of the region.

(b) Problens addressed

The process of Central_American integration has made positive
contributions to the ecougmic development of the region as a whole and
to that qf the five member countries, and has helped to overcome the
main-obstacles to development of the region. However, in recent years
certain problems hava cropped up which have had a disteebing effect on
integiration and have become more acute as a result of externel crises,
The countries are aware of the need to reactivate the integration
movenent, and are ccmvinced that integration is the most sultable optiom
to promote rapid development and to improve the region's participation
in the world economy. At the same time, they have pointed out that the
problems of integration can only be solved by a reorganization of the
progess to make it more dynamic, so that an economy of a genuine
regional character m#y be established which would greatly reduce the
differences in relative development among the countéies.

{c) Legislative authority

Resolutions 168 (X/CCE) and 167 (VextfCCE) of the Central Smerican

Econamic Cogperation Coxmittee,

/{d) Strategy
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(d) Strategy and cutput

(1) Zhe situation by the end of 1979
It is anticipated that by 1979 the Central American

govermments will have overcome several of the problems which are presently
preventing further development of the integration process. It is even
likely that a new integration treaty will have been signed by that date,
More challenging schemes and degrees of integration will have to be
studied, designed and implemented.

{ii) The bienniem 1980-1981

Assistance will be giveh to the Central Amevrican
govermments = boih through the Economic Ccoperation Committee and
directly to the Minister of Economy in the countries - in regard to
speclfic aspects of further economic integratiom,

The Central American Economic Cooperaticon Committee
will hold ordinary meetings on a perlodic basis to learn of and decide
upon the proposals made by the ECLA/Mexico 0fflce Secretariat. |

¢(iii) The biennium 12382-1983 ,

Similar activities to the previous biemnium will be

carried out on a continuing basis.

(e} Expected impact

Staged strengthening of the Central American integration process.












