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SEMINAR ON METHODOLOGIES FOR EVALUATING INFORMATION INFRASTRUCTURES
R0 RELATED EXPERIENCES IN LATIN AMERICA

1. ORIGIN AMD ORJECTIVES OF THE MEETING

At the First UMISIST Feeting on Reginnal Co-gperation in Information
Policies and Planning in Latin fmerica and the Caribhean (Lime, Peru,
1-5 Qctoter 1973), UNESCO/PGI and CEPAL/CLADES officiais held preliminary
talks on the crganization of a meeting of exnerts to study experienices
with regard to the svaivation of information infrastructures. The

3
{

importance ot the meeting tay in the fundamental roie played by evaiuation

in the design and imnlementation of naticnal and regional information pians

=

and polticies and th2 many activities carried cut in the ragion by the

U)
[}
¢

P

raticnai and interraticnal hodies,

ou:sequentiys at the Inter-Agency Consultative 'eeting on Scientific
~01 a formation “ctivities in Latin America and the Caribbean
I, the two institutions agreed on the agenda and date

of the meeting and reached general agreement on its objectives, which were
1
[]

(i) To evaluate the methodologies used For surveying and diagnosing
information infrastructures in Latin Amnerica.

(i) To identify hosic indicators that should be used in future studies
in order to alliow for a comparative analysis of and follow-up on
the cevelopment of information infrastructures.

(141} To suggest guidelines and recommendations to the relevant
international, regional and national bhodies with regard to the
content of and methods for carryine out surveys and d:a]ﬂOSGS
of information infrastructurzs, mechanisms for exchanging
information on this issue and guidelinas for carrying out inter-
instituticnal ce-cperation programmes.

2. PARTICIPANTS

Participants were chosen in their capacity as axnerts in the evajuation
of informaticon infrastructures. &n efiort was made to bring together a group
representing officiais of naticiial, regional and international bodies
having informaetion programmes in Latin MAmerica that would &iso provide a
balancad samplie of the various conceptua] approacnes to this issue. The
list of participants apgears in appendix 1.




3. ORGANTZATIZN OF MCRK

After opening the mesting, the participants elected the Bureau, as
follows: José Arias (Chairman), [1ilton Noceiti {Rapporteur) and Julio Cubillo
(General Secretary of the Seminar).

The agenda for the meeting was divided into four parts, as follows:

1. Opening of the meeting

2. Presentation of substantive papers

3. Groun mectings

4. Reading, discussion and approval of recommendations.

The study, analysis and discussion of spacific items was mainly carried
out by working groups. ‘“orking croups were set up in each of the foilowing
areas and entrusted with the following snecific cduties:

Group 1: Referral inormztion systens on information infrastructures 1/

Specific objectives

(i) To examine criticaliy Latin American experiences in this area,
distinguishing hetreen methodological aspects {questionnaires,
definitions of cbjectives of survevs), prodicts (directories,
raports) and the impact of referral systems in terms of an
increased use o7 information invrastructures.

(ii) To propose arzas where rasearch is warranted, either to improve
existing methodologies, change approaches, expand coverage of
surveys or maximize the impact of referral information systems.

(111) To identify appropriate mechanisms for facilitating the exchange
of information between technical teams responsibie for desicrning
and carrying out surveys of units and information networks in the
region at the national, subregicnal and regional levels, and
hetween these units and networiks and LHESCO/PGI.

1/ Referral information systems are those vhich are designed for the
treatment and delivery of descriptive information ehout information units
for the purpose of promoting the use of their services. Information is
normally made accessible to users thoruah replies taken from data bases,
eithar computerized or manual, and through pr1nted directories,

[
i
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CGroup 2: Information systems for the plenning of information infrastructures.2/

Specific objactives

(i) To exemine the impact of diagnoses of information infrastructures
as tiney concern decisicns taken by anents who estabiish pelicies
and deve?epment activities.

{ii; 7o discuss f s that may have had @& positive or nagative
influence on this impact in light of expzriences in La
(iii) To prepese nriovity topics for research concerning methodo!
or concepiua; aspects pertairing to the degree of utilizaticn of

researcn Tindings by decision makers.,

(iv} To identify aopropriate mechanisms for facilitating the exchance
of information among technical teams of national, regional or
subregional bedies responsinle for preparing the dicgnosis of
information infrastructures in the regicn, and batween them and

perscns carrvving cut stmilar work in UNESCO/PGI.

3

Group 3: Inter-fgency co-opereticn on information systems regardin
information infrastructures

Spec.feb ohiectives

(1) To identifyv and discuss co-oneration mechanisms for carrying out
joint efforts in conncxion with the technical and cperational
tasks involved in suvveys of inTormation infrastructures, fov
either planning or referral purnosss.

(i1) To make recommendations to narticipating orcanizations and to
competent rnational bodies on how to raticnalize their efforts and

maximize their impact in the region.

2/ information systems for the pianning of information infrastructures
are those used to hring together, orgonize and disseminate information on

information units -either individual units or greouns of units- in erder to
provide support for decision-making that affects their oneration and future
daveionment. Information is normally made eccessibie to decision makers in

the form of statistical tables and reporits reﬁaruzr1 the obJecv1ves, services,
organizational aspects and *um n, physical and financial resources of the

units and information networks. In the pla nn1ng of 1nTorration infrastructures,

]

emphasis will be placed on the diagrostic phase.
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(i11) To analyse the advisability and Teasibility of havino common tools
for carrying out survevs of information infrastructures.

(iv) To explore inter-agency mechanisms for the exchange of inforwmation
and for consultation in this avrea, both on substantive issues and
on tae co-ordination of the partinent institutional programmes
of work.

(v) To identify jeint viakle projects to which priority should be
given, in order to initiate inter-agency co=operation on specific
asnects of this issus.

The qroups submittad their recommendations for consideration to the
final nlenary meeting, where they were approved. Because the recommandaticns
of the working groups were quite similar, it was desided that an integratced
proposal should be prepared on the hasis of the reccamendations of Groun 3.

t

o~

[kin]

aroug sisting of tie rabnorteurs of the three Working Grour
A grouc consisting o e rapport f the three Working Grouns and

~

n
members of UMESCO/PGI was appointed to review the texts and incorporate
those recommendations of Groups 1 and 2 that had not baen included in the

text submittad by Group 3. The final text of tie recommendations appears
on the Voilewing pages.
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SEMIMAR 0 METHODCLOGIES FOR EVALUATING INFORMATION IMFRASTRUCTURES
AND RELATED EXPERIENCES I LATIN AMERICA
UNESCO/PGI and CEPAL/CLADES
Santizgo, Chile, 30 Sestemher-2 Qctober 1981
RECOIMENBATICH
1. General recommendations

Considering £08s

i o

the ne
evaiuaticas and surveys of inTorma

~ &
3ity of

having national capabilities for ccnducting
tion infrastructures in order to encourage

their coherent develeopment consistent with the development information necds
of Latin fmerice:

Bearing in mind the limitations of iie resources available to the various
institutions, whether naticnaig regional or international, for carrying out
wsrk programmes to evaiuate, diagnose and suvvev information sources, and the
inadeguacy of thase resources for covering all information vequirements in

the difTerent cevelonmant sectors:

Recezaizing the great leck of co-ordination of such efforts at every
level;
Considering the relatively weak impact of and lack of follow-up on

surveys, diagneses and evaluations
infrastructures

oo tha

It is recommenued

(a)

The aforementioned insti

joint action and harmonize t

dupiications and maximize their

o7 inforimation units, sources and

tutions should ma.e every effort to carry out

,Jﬁ,‘

x.<..i

1o
impact at the naticnal levc

(%4

avoid
1.

heir proorammes in ©

(b} Future dizgnoses and surveys of information wnits and sources should
be carricd out within the center® of expressed nzeds as stated bv a

naticnal uecésiﬁnmmaking body that is in a positi

in the situation with rezard
in the country, thus ensur

on to promote change

to the supply and use of informatien

ing the achievement of the results desired.
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(c) In the absence of an expressed need, national groups responsible for
conducting surveys and planning of information systems should:

(i} Anticipate, when initiating diagnestic studies, the type of
information required by the desision makar in order to produce
crange in the information situation;

(ii) Formulate commtnication stratenies capiblie of effectively
transferring to different decision-makers existing or new
kncwledoe recarding the situation, using marketing techniques
and a variety of formats for presenting the diagnostic
information.

(d)  Mewr surveys and evaluations on these issues that may be carried cut
in rhe region shouid be based on existing guidelines and methodoicaies
develonad by UNESCO/PGI, CEPAL/CLADES and other competent bodies

having exrerienca in Latin America.

(e) Efforts should be made to conduct future research studies to:

(i) Identify the means by which a conceptual link might be estabiished

between findings of survevs and evaluations of infrastructures
and the tynes of decisions taken by different users;

(i) Conceive communication strategies oriented tcwards marketing of
the findings of diagnostic studies;

(ii1) Identify ways of interrelating the findings of studies of supply
and domand for information within the global context of the
process of transferring information.

2. Recomuendations to UNESCH

Considering the recommendations of the UMISIST leeting con Pegional
Co-operation in Informaiion Policies and Planning (Lima, 1373) and the
Inter-Agency Consultative Meeting cn Scientific and Technological
Information Activities in Latin Amarica and the Caribhean (San José, 1280),
concerning the creation of a Regicnal Committee of UNISIST,

It is recommended that:

(a) A Yorking Group should be established, within the framework of the
aforementioned Regional Committee, to deal specificaliy -as a priority
activity- with the co-ordination of programmes pertaining to evaluation
and surveys of information units, infrastructures and sources.




(b) This Working Groun should beqin farthwith to:

(i) Formulate a plan of action and rogioral policy in this Field:
(i) Establish terms of roference and identify financing in order
that UNESCO/PGI and CEPAL/CLADES may jointly undertale an
advisory mission to evaluate existing q uidelines, tools and
methocclogies for evaluating and surveying information units and
sources in order {0 make recommendations to the competent notional

ioint us? of a sincle inteoratad methodoloay;

[
(]
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(ii1) Esteblisi terms of reference vor a feasibility study of a mechanism
to maxe it possille to collect and disseninete information on
cdata hases -for nurposss of eithar referral cr evaluation of

ting informution urits, infrastructures and sources in Lotin

(0
e rd
»
-l
%)
ot

America- in order to provide orientation for information searches
end avoid duplication of efvorts;

(iv} Preouiote the Larry1ng out of a feasibility study cn the establishment
of a permanent data base on indicators of the status of informetion
infrastructures and uses in Latin Amsrican countries:

(v) State the substantive znd financial reguirements for carrying out
training courses, arientation missions and other appropriate

mechaniams for transfarring knowledge and skills pertaining to
the planning of information infrastructures to the competent
national institutions.
consicering the need to co-ordinate information programmes at
the national levei and channee afforts of the varisus intergovernwental and
international bodies in this fizld through the national focal points of
UMISIST:

Eearing in mind the unsvan dovelopmant of these focal noints and the
fact that in some ceses they are the same as the fecal noints of institutions
having information grogramres in Latin America such as CEPAL/CLADES, 108 and

others,

1t is recowmend2d that:

(c)  UNESCO should undertake programmes to strengthen and reactivate the
national focal points of UNISIST.




(d) UNESCO shouid keep institutions having informaticn programmes in the
region, particulariy firancing bodies, informed recarding the status
o7 these focai points.

(e) UNESCO should set up joint programmes with CEPAL/CLADES, IDE and other
competent crganizations in the region, to carry cut activities through
and/or jointly with snecific national Tocal points in Latin America
in order to share resocurczs and maximize their impact at the naticnal
level, particularly in those cases where the sam2 national institution

<
L]

savves as the official contact for several hodies.

(f) UNESCY should encourage the national foca? points to organize joint
meetings with the intergovernmental and international bodies in order
to establiish a forum for strencthening national information prograimes
in connexion with the evaluation and surveying of information
infrastructures,

3. Recommendations to IDB

Bearing in mind the efforts of the Bank to encourage and create
national informacion units to cellect and prepare the factual and
documentary support required to carry out feasibility studies and evaluate
on-going or cecmpicted projects in different sectors of development in Latin
America:

Considering the vast experience the Eank has in the preparation of
manuals and guideiines for cvaluating the situation with regard to
information,

It is recomendad that:

{a) The Dank should exchange information and experiences with UNESCD,
CEPAL/CLADES and other competent bodizs in the area of evaluation of
information infrastructures in order to transfer its experiences
and take into account other aoproaches.

(b) The Bank, together with UNESCO, CEPAL/CLADES and other competent
bedies, should formulate a joint programme of action for carrying
out evaluations of infermation infrastructuras in selected countries
of the region and exploring the possibilities for conducting
information survey projects in the context of external development
financing.




(c) The Bank should request advice from UNESCO, CEPAL/CLADES and other
competent bodies concerned with the evaluation of information
infrastructures in connexion with the analysis of reauests for
horizontai technical co-operation having to do with the subject of
information that may be formulated by member countries of the Pank
and cenerated within the context of the CT/INTRA Project.

4, Recommendations to CEPAL/CLADES

Considering the pioneering nature of the regicnal diagnestic study of
information infrastructures carried cut by CEPAL/CLADES;

Bearing in mind that not all the infcormaticn cathered has been
included in the final publishad report of the study;

Considering the importance of having detailed information for decisien-
making in the Latin American countries;

Rearing in mind that as vet there has been no in-depth discussicn

regarding the indicators propesed in the study,

It is recommended that:

(a) CEPAL/CLADES should make every effort, within the framework of its
existing resources, to disseminate the findings of the study at the
national level and present the information again in such a way as to
allow for it to be effectively communicated to decision makers.

(b)  CEPAL/CLADES should use the existing information and carry out new
surveys in countries particinating in the Planning Information System

(1:FoPLEN) .

(c) It should encourane end set out in a systamatic fashion the ccmments
of different specialists within or outside the region for the purpose
of developing som2 hasic suggestions Ffor future work in this area.
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Appendix 1

LIST CF PARTICIPAMTS

Experts from national institutions

A, José ARIAT 7,

Chief, Tivision of Kitliegraphic Resources

Instituto Colnmhiaro de Planificacion Econdmica y Secial (ICFES)
A

t
tado Aéreo 6310
a, C lvil‘u?u

Hirs. Dominious FASTHUI

Project Snecialist

Cﬂvtv ﬁ*oe 1tino ¢e Infermacibn Cient
Toreno £31-433

cuenos Aires, Argentina

‘

ca y Tecncl6gica (CAICYT)

Frg. Alda DEEAS

information 3pecialist

Conseic Hacional de Invesfiqia iones Cientificas
Ay, Princiral Los Cortiies de Lourdes, Edificio
Czracas, Yenzzuela

"
L’i
#

apnoca

Vre Oitton NGCETTI
mf:,’\,"i 527
Emovesa Brasileira de Pesquisa Agrovecuaria {EIBPAPA)
ESRARPA-DID, Caixa Postal 11-1316
7C.000 srasitia, D.F., Brazil
trs. Harie DVARZUN
Chief, Declo, Nacienal de Informacidn y Documenzacién (CENID)
Comisidn Hacional de Investicaciodn cientifica y Tecnoldgica {CCUICYT)
Canadd 2C0
Seatiage, Chile
iirs. ¥arie Zeatriz PINTZIS de Carvailho
Sunerintendent, Centiral Library of the
Institute Brasileirs de ’nogra:fa e Estadistica (ICAE)
Av. Franklin Doosavelt 104 - 2°
2?.021 Rio de daneira, & a 17
ra, Lia Esther RE
Assistart, Sistema Macional de Informacidn {5M1)
Fonde Coiombiano de Investigaciones Cientificas ¥y Proycctos Esneciaies
"Fyancisco Josd de Caldas” {(COLCIENCIAS)
Erartado Aéreo 051580
Bogotd, Colombia
*/ Hr. Hocetti is aliso a Director of FID/CLA.




I,

III.

rs. Catalina RIVERD de Paz

Technical Co-ovrdinator

Sistema y Fondo Hacicnal de Informacidn nara el Desarvollo {(SYFHID)
Av. Ecuador 2155 - 1° piso

La Paz, Rolivia

Fxnerts from international organizations

Miss Ursula ALBERTLS

Reaional fdvisor, CGeneral Informaticn Programme {
United MNations Educational, Scientific and Cuitura
Ppartado £5324 - Altamira

Caracas 1062-8, Yenezusla

{PGI)
1 Qrganization (UPESCO)

[

YMr. fiichel MERO
fonsuitant
United Mations Cducational, Scizntific and Cultural Organization {(UNESCY)
122 Ay, P. VYaiilant - Couturier

4250 Gentiltly, France

fir. Vitor MOWTVILOF

Programme Specialis

Ceneral Information Procramme

United Mations Sducational, S
, Place de Fontenoy

75700 Paris, france

F
t

T
tentific and Cultural Oraanization (INESCO)

Uib

in«crmuhlon Sc1 ces

Iaternational DeveTOpme 't Research Centre (IDRC)
P.0. Box &.500

Ottowa, Canada K16 3HO

Observers from international organizations

fr. Gustavo CARAS

Sectoral Spzcialist

Inter-American Development Bank (IDD)
Av. Pedro de Valdivia 0123

Santiago, Chile

virs. Cavmen GARCIA

Documeniar Librarian

United Nations Educationai, Scientific and Cultural Ovganization {(UNESCO)
Enrigue Be?pzano 2058

Santiago, Chiie




Iv.
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Fr. Jdohann SCHMALZLE

Represantative in Chile of the
Inter-American Develonment Tank (iD3)
Av. Pedro de Valdivia 0153

Santiago, Chile

Hrs. Ingrid TODEVALL
Programme u% istant
Unitad Nations Developme
Bandera 34 %° nis

tio nt Programme (UNCP]
1 G
Santiago, Chile

Sacratariat: CEPAL

Mr. Henry HCF

Proovamme Officer

Oonerations Division

ceeneinic Cormission for Latiy
Casitia 179-2

Santiago, Ch1ie

America (CEPAL)

Mr. César TORREALBA

Research {fssistant

Transport and Communications Division
tconomic Commission for Latin America (CEPAL)
Casilla 179-0

Santiacn, Chile

Secretariat: CZPRL/CLADES

fr. Claudionor EYAIGCLISTA

Chief

Latin American Centre Tor Econowic and Social
Casilla 175-0

Santiaco, Chile

-tha BEYA

21 Supervisor

Lutﬂq 5=etiran Centra for Econamic and
i
)

73-L

Secial

Pr. Culio CUDBILLD

Project Advisor

Latin Amcrican Centire for Econcinic and Social
Casiltla 17¢-D

Sentiago, Chile

[d A

Documentation {CLADES)

Documentation (CLADCS)

(CLADES)

BDocumentation




- 16 -

fr. Luis AL3A

Documentalist

Latin American Centre for Econcmic and Social Documentation (CLADES)
Casilla 179-D

Santiago, Chile

fiss Ximena FELIU

Documentalist

Latin American Centre for Economic and Social Documentation {ZLADES)
Casilla 179-D

Santiago, Chile

Mrs. Lety GAETE

Documentalist

Latin American Centre for Economic and Social Documentation {CLADES)
Casilla 179-D

Santiago, Chile

Mirs. Leonor ROSES

Documertalist

Latin American Centre for Economic and
Casiila 179-D

Santiago, Chile

Documentation (CLADES)

w)
Qo
(@]
-
o0
o))

Mr. Rigoberto RIQUELME

Research Assistant

Latin American Centre for Economic and Social Documentation (CLADES)
Cagsilla 172-D

Sentiago, Chile
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Appendix 2

AGENDA

Yadnesdav, 32 Sentember

10:00

]
[ 2

6:30 Coening of the Testing
- Lddress bty #r. Robert T. Brown, Deputy Executive
Secretary Tor Co- C saraticn and Sunport Services
- Address by Fr. Claudionor Evangelista, Chief,
CLADES
10:45 -~ 13:00 Review of studies on information and scciety with
empnasis on measurerent of infrastructures and
informatien activities. Presentation by ir. Michel Menou,
Expert/idvisor, UNESCO/PRI

16:15  UNZISCD ﬁ*“c’"ei‘“ in elabcrating mathoio]@gies for the
diagnosis of inforuation activities and services for
devatopment, Pre entation by Fr. Vitor Nontvileff,
UVESCR/PRE

15:2G

15:15

1

=)
~4
w
&

The CLADES Regional Diagnosis. Presentation by Fir
Jdulio Cubitlo, P[“ﬂ!/L'ﬁch

13:00  The UNESCG IUP Project (¢nformat¢ov Ht= n
Trude\. Presentation by lir, fichel | eaou, Aper
URESCO/PSI

Studies and designs of information infrastructures in
Colombia. Presentation by Mr. José Arias (ICFES, Colompia)

17:30

Potential
t/RdVisor

15:80

]
faxd
(]
[#V]
(o]

18:30

1
—
w0
2
()

Indicators of sunply, demand and transfer of scientific
aind technclicgical information in ﬁﬁ&zi? Prosenuation

by i'rs. ["arfa Besatriz P. de farvalho {I35E, Brazilj.

Thursday, 1 Octcher

Worling Sroup

wr

0:15 - 13:00
2

o
14:30 - 18:2¢  #orking

[
-3
(@]
[
el
%2}

Friday, 2 Octnber

8:15 - 13:00 “orking Girouns
14:30 - 16:908

16:30 - 17:00

working Groups
ne 102 1nu r-Acency Technical Co-operation Programme.
. . 2 [n]

17:08 -« 18:30  Reading, acommendations







UHESCO/PEI

ESCC/PG

UNESCC/PGI

UNESCO/PEI

CEPAL/CLANES

CEPRL/CLADES
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ancix 3

LIST OF DOCULuLITS

hpy
S ETEN )|

Experiencia de la UNESTH

en la etaboracién de matodolocias

nawa a2l diagndstico de Tas actividaces

¥ 165 sarvicios de

rmeciond nara el desarvraiio.

l.ll

fontribucion del

Procrama

Generdu de Informacitn al Seminario sobre ﬁetodo!cq1as para

Ta bvaluecidn de las
riencias Afines en América
septiembre al 2 de octubre de
i7 de julio de 1981.

Latina.
1981,

UNESCE exnerience in akorat

Infreestructuras de Informacién v Expe-
vantid"o, Chile,
PGI-81/WS/13, Paris,

30 de

ting methodologies for the

diagnosis of 1ing urmab10n acti V]L:ES and sorvices

for

ev&?orwnnt

Procramme Lo

Cantribution of

Information infras
Latin f&merica. “:'t1h , Thile, 30 Sap
PRI-S1/15/13, Paris ”e 1981,

A summary of studies of

the Seminar on Methedoicgies for
t“uc*u”ﬁs and Related Experiences in
tomber/2 October 1981,

v

the General Information

Evaluating

the Information Scciety with emphasis

on the measurement oF information infrastructures aro

abtiviiies (pre:eﬂtea by Wichel Menou, UNESCT Con

Contribution of the feneral Information
Semirar on Methodologies Yor Evaluating
Infrastructures and Related Exseriencas
Santiago, Chile, 30 September/2 Cctober
Paris, September 1281,

suitant ).
Programme to the
Information

in Latin “*Griﬁa.
PuI" ; :),f 1\)9

IUP: A system of indicators of the infermation utilization
potential fovr the ﬂpﬂ1bor5”g araivsis and planning or
niticral and iaternatienal i;fﬂ’NaQTOn activities {presented
Ly rtickel Fenou, UAESLO Consuitant). Contribution of the
Geneval Information Procramme to the Seminar on Methedologies
for bvaluating Informau*on Infrastructures and Related
Experiences in Latin fmerica. Santiago, Chiiz, 30 September/
2 October 1981, PRI-EL/WS/13, Paris, June 1681,

Informe de diagnéstice

La infraas

tructura da

resicnal.
infcrmacidn para o1 de il

América Latira v &)

Caribe,

Santiago de Chile, mar oT1. (E/CEDPAL/CLADES/L.T).

The develonmert infor Tra Latin Ararican and Caribbean
situation. 1ni€ aocunent s an axceorpt of fhe s;udy: CLADES:
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