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Background

The guestion of achievement of effectlve co—ordlnatlon and co—operatlon .
botween the Economic Commlssion for Latin America’ and the Inter—Amer_can Economic
and Social Council, 28 well as the measures to avoid any _unnecessary overlapplng
between the efforts of the two orgenlzat1ons, havé been under actlve con51derat10n
by those two bodies sinos the establishment of the Commlsszon.

At the first session of ECLA, after a full exchange of views betwecn the
representatives of both organlzatlons, an agreement was reached on co~operat10ﬁ |
and co-ordination,

In implementation of this agreement, frequent consultatlons on problems of
common interest have led tco the maintenance of close rolations between the
Fxecutive Secretaries of ECLA and the IA—EBCSOC and to active me2sures of
co-operation, including the exchange of aocuments and materlals as well as .to
the collaboratlon by the staff of ‘the In—EGOSOC 1n certaln reseerch projects
of ECLA. '

The co-ordination efforts of ECLA and IA-ECOSOC have been favourably
reviewed at the sessions of U.N, Economic and Social Council. T%o debubes ab the
annuzl sessions of the fconomic Comwrdssicon for Lutin | rcr1c~ cn( ﬁt thc xcet..mH
of the Interwimerican Zoonsiic and- ueclal Coun01l have chphasazed tho fact that
the Liwo or,anlaatlone have: been’ dblC tc contribute to the undetutundlng and -
solution of the cconorie problems of the Latin Aucrlcen ccuntrlcﬂ while at the

some time they have successfully avoided any uwnnecessary duplication between
/the work
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the work of thelr SecretarlatSa
Ina Joint statenent presented to the second session of the Commission,
the Executive Secretaries of the two agencles had declared that

“"sue Since both organizations must deal with similar problems in the same

general ficld of research and study it is desirable that the studies made

by one group supplement the results achlevod by the other in such a way.
that the work of each will be greatly enhanced It is our considéered
opinion that the test of effective co—pperatlon lies in the net result

of such combined offorts;.. We believe, in brief; that the problem of

cowordination should not be viewed in a narrow sense, that is, in a sense

_that would point to a rigid distribution of technical assignments...

In proposiﬁg a plaﬁ whefehy the absence of unnecessary duplication can

best be guaranteed we are conscious of a great sense of responsibility...

The Executive Secretaries should reportsss to thelf respective organizations

on the manner in which they meét their responsibilities in guarding against

unnecessary duplication and in maintaining effective collaboration.”

-. The subject of co-ordination and co—operation with the IA-ECOS0C was
considered at each of the sessions of BCLA, which were alsoc attended by
- representatives of the IA-ECOS0C, In particular, the Commission made at its
Fourth session a thorocugh review of the matter, The Commission members
unanimously took the position that co—ordination at the Secretariat level is
entirely satisfactory and agreed that the cxisting arrangements .should be put on
a more permanent and regular basis by establishing a permanent "Co~ordination
Committee.” (Annual report of ECLA to the Economic and Social Council, document
£/2021) ,

At its Second Extraordinary meeting held in Panams in August 1951, the
Inter-American Economic and Social Council also took up the subject of
co-ordination and co—~operation with ECLi.

The IA~ECOSOC in a resolution (ES-Res,32/51-E) expressed its 1nterest and
concern in "the making of arrangements of co-operation and co—ordination with
other international agencies operating in Latin .merica, especially with the
United Nations Economic Commission for Latin .iwerica.”

In this resolution IA-ECOSOC accepted ECLA's invitation to eétablish a
" comnmittee on co-ordination, . .

First Meeting of the Committee on Co-ordination, Washington. D.C,
In pursuance of the mandate contained in resolutions, the Executive ,‘

Secretaries of the Intenuuuaucan Economic and Socmal Council and the Economic
r'u_ -

*
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Commission for Latin lAmerica consulted on the ways and means to implement the

‘ prov1sions for co-ordination at the Secretariat level.

Lfter an exchange of correspondence the Deputy Executive Secretary of ECLA
on behalf of the Executive Secretary, met with the Executive Secretary of the
Inter—American Economic and Social Council in Jamuary 1952 and established the
Committee on Co—-ordination, ‘ : :

'The agenda of the first meeting included the following points:

1. Establishment of the Committee, _

2. Preliminary review of the ECLA 1952 work programuc,

3. Preliminary review of the IA-ECOSOC 1952 work programme.

Le Projects of common concern to both organizationSa

5« Date and place of next meeting.

The following was agreed at the meeting:

a) In agreement with the resclutions of the two agencies, the Executive
Secretaries, or their representatives, shall meet at least twice a year, in
order to review the arrangements for co-ordimation and the progress of the work
" programmes of both organizations. - ”

b) With reference to methods of co—operatlon the Secretariats of both
agencies, whenever desirable, will as in the past co-operate in carrying out

- projects of common interest. Such co—oﬁeration may take the form, as may be
+ - advisable, of pravision of background ﬁaterial and information, statistical data
~ and other documentation, the exchange 6f staff and participation of the staff of
one agency in working groups of the other.

¢} In regard to the procedures for maintalnlng close and effective liaison,
the mesting re~aff1rmed the agreement of the two Executlve Secretaries to keep
each other informed through current correspondence and periodic reporting on the

progress of projects of mutual 1nterest and to continue to make available to each

) _other relevant information and materlal.

d) The meeting further undertook a prellmlnary rev1ew of the ECLA work
programme for 1952, on the basis of the _work programme and priorities of ECLA
approved at the fourth session of the Commi ssion (resolutlon 32(IV) and of the
information qontalned.ln th¢ progress Repo:t prepared by the Executive Secretary
for the session of thg_committee of the Whole of the Cormission {document
| B/CN,12/iC.16/2/ Rev,1) Arising out of this review the Committee assossed the
relative interest of thavtﬁo organizatibns in the'projects presénted in the
ECLA programme, -7 o : . '

-y

/Second Meeting
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Second Meeting of the Committee on Comordination, Santa.ago= Ch:n.le2
The Second Meeting of the Co—ordlnatlon Commitice was held in Santlago on
February 8, 9 and 11, 1952. The Commlttee thoroughly reV1ewed tbe contemplated
work programme of IA-ECOSCC for 1952—1953 and the programme{of;work of ECLn fer
1952, . RS : ;
In reviewing the respective programmes of ECLA and IA—hCOBCE the Committee
directed partlcular attention to those Speclal areas in whlch each organlzetlon

has a particular interest in view of the general nature of its work programme,

In each work programme there are certain areas whlch 1nvolve practzcally no
duplication and in its review of the respectlve programmes the Commattee, therefor
took note of such areas of work only to the degree essentlal to assure the
development and executlon of well balanced Programmes., For example, in the project
in the field of labour and social affalrs which represent 1mportant parts of the
programme of LA~ECOSQC, the primary enpha51s is in general directed to areas of
research, consultation, and technical a551stance which are not basic parts of
the work programme of HCCLA, SlﬂﬂlarlY) certaln ECLA proaects such as the current
industry studies, the survey of technological researeh "the study of economic ‘
integration of Central America, the inquiry on operation of the Free Zone of
Colon, the training of Latin American economlsts, etc,, are proaects in whlch
IA-ECOSCOC has no specific counterpart studies in the current work programme. It is
understood, of course, that since all ef these fields of study are related to the
general work programme of the two orgahizations, the Secretariat of each will be-
kept informed on the progress made by the other in carrying out its respective

programmes,

The area tc which the Compittee, by virtue of the respective progremmes of
work, directed special attention at ite second meeting, included: financing of
economic development; monetary and fiscal problems; certain aspects of
international trade and finance; problems of transportation; production and
distribution of wood pulp and newsprint; immigration; problems of agricultural
deveiepment and industrial raw materials; housing and construction; and the-
improvement and utilization of statistics,

1) Financing of economic development o
ECLA has a primary interest in the analysis of ¢apital investment needs in

the Latin American countries, IA~ECOSCC has undertaken a study on the, financing

of economic development in which considerable emphasis -is placed on institutional

sources of savings and the means of financing economic development, 1t was agreed

that ECLA will coordinate its-own programme with that of IA-ECOSOC so as to assur«
/a set of
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a set of supplementary reports in this 1mportant fleld In ordegjé% é%fect such
co—ordlnatlon it was also agreed that at the earllest p0551ble date a detailed _
outline of 1ts study in process be’ submltted by IAFECOSOC to EEIJ for the 1atter'
information and guidance,
2) Monetary and fiscal problems

Several governments have indicated an interest in holding a conferénce on
monetary and fiscal policies relative t0 the requirements of economic development,
The Executive Secretary has discussed with the Director General of TA4 the
possibility of holding such a conference in 1953. The Cé-ordination Committee
discussed the interest of IA<BCOSCC in this conference and the Executive -Sécretary
of ECLA expressed his wish that the Secretariat of IA~ECOSOC participaté in the-
proposed BCLA/TAA meeting of experts. It is contemplated that the Executive
Secretaries of IA-FCOSOC and BCLA: will discuss such collaboration as soon as
arrangements have been completed with TAA and the other interested agencies.

ECLA, in collaboration with the Fiscal Division of the UuN,Department of
Economic Affairs, is planning a study of the effects of taxation on eapital
investment. The Committee took note that IA-BCOSOC will touch on ¢ertain problems
of taxation incidental to the wcrk'it-ié‘doing~in‘this field of - financing
development and that continmuing exchange of information will be ussential,

3) Certain aspects of international trgde-and-finance

The problem of developing adeéeguate féréign trade statistical series now being
carried forward by the Division of Statistics of the Pan imerican Union, is a
matter of direct and immediate interest to ECLA in connection with the latter's
studies in both finance and trade, In view of this common interest it is .
considered essential that each of-the two organizations concerned collaborate
very closely in achieving the best p0831ble results in this field,

As a further step toward the cormon objective, it is contemplated to hold.a
meeting at U,N., Headquarters, of Li-ECOS0C, ECLA and the Statlstlcal Office of
the United Nations some time during the- latter part of this year.

The Fourth Meeting of Consultation of Foreign Ministers adopted a resclution
in April 1951 which provided in part that IA~ECOSOC, in collaboraticon with
appropriate organs and specialized agencies-of the United Nations, study the -
problem of maintaining the purchasing power of the currencies. and monetary reserves
of the American States, '

ECLi ‘at its Fourth Session in June 1951 adopted a related résolution with
particular reference to the accumlation of foreign exchange balances in European
currcncies. This resolution authorized the Executive Secretary, if he deems it
necessary, to convernie a group of COnsultanﬁs-to\Study"the‘problem and make - -

/recommendations for
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recommendations for its sclution. Inasmuch as the accumnlation of foreign exchange
"balances has not as yet become an acute problem, the Executive Secretary has not
yet set a time for a meeting of consultants, but if new developments warrant it,
a definite date will be set for such a meeting and the IA-ECOSOC will be consulte

as to how the objectives of the two resolutions may be co-ordinated.

 In view of the fact that IA~ECOSOC has initiated the study recommended by th
Ministers of Foreign Affairs and is currently carrying forward the work under
resolutions adopted at Panama by'its Second Extraordinary Session, it was agreed
that the Executive Secretary of IA-ECOSOC will keep ECLA currently informed
rclative to the progress made on this part of its programme,

L) Problens of transportation’

IA-ECOSOC's immediate concern is with emergency probleﬁs of maritime
transportation, maritime freight rates and insurance, the progress of the
Inter-American Highway, and such problems of transportation as are implicit in
3pecific,aspe¢ts of the existingAwork;programme. ECLA's work in this field is
'direbted mainly to an analysis of the obstacles to and neeéds for transportation
in relation to economic devéloﬁméﬁt. As an integral part of thé'projecﬁhon the
economic integration of Gentral Amerlca, ECLA and TA4, with the co-operation
.of the Division of Transportatlon and Communicatlcns ofthe Ul Department of
Economic Affairs, are making a study of transportatlon problems in Central
America with a view to having its findings submgtted to the conference on
transﬁortation problemé in that area‘during'the lattér part of 1952, It was
agreed that ECLA and IA-ECOS0C should consult regarding the programme of this
conference with a view to enabling the ECLA/TAA study group to utilize materials
and studies that have already been méde by IA-ECOSOC and to having the
Secretariat of IA~-HCOSCC participate.in the meeting of expert consultants,

5)  Produetion and distribution of wood pulp and newsprint

The ECLA study on pulp and papéf, which is one of the current special
industry studieé in process, is.direqted primarily to a study of "the present
and future consumption of pulp, the availability of raw materials, the present
capacity to produce wood pulp and paper and the extent to which existing technical

knowledge on industrial processes could be applied to natural resources within
the region for the manufacture of pulp."

The Secretariat of'IA—ECOSOC has in process a technical report on the
difficulties presently existing in obtaining newsprint, in accordance with a
resolution adopted by the Fourth Meeting of Consultation of Ministers of Foreign
Affairs of the Americas in April 1951. In view éf the fact that this report will

/require an



E/CN.12/AC.16/9
Page 7

e

require an examination into "sources of production and distribution of newsprint
under price conditions that are equitable for. all the nmerlcan countrles" it
. follows that the Secretariats of both organizations will in part be concerned
with similar aspects of the.general problem of newsprlntrdlstributlon. It is
theréfore congidered essential that in order to avoid unnecessary dupllcation

of effort ‘BCLA and I4~EGOSOC. make provision for the exchange of statlstlcal and
other -information, ECLA will transmit to IA-ECQSOC the data and 1nformation it has
collected on this problem so as to assure that the two. reports will Supplement
each other and contribute towards achieving as fully as possible the objectlves
of the respective resolutions under which the twoﬂreports_are,belug_carrled,
forward, N
6) . Immigration
a ECL4 and IA-ECCSCC were . represented -at the First meetlng of the Internngency
Co~ordination Committee on Migration in Latin America, held in Santiago on 7 and
.8‘February 1952, The Co-ordination Committee on Migration agreed that the
activities of all the interested agencies should be co—ordinatedrinsofar as )
p0351b1e, particularly through exchange of 1nformatlon and consultatlon. It is
felt that ECLA's and IA-ECOSCC's activities in this field will be adequately
co-ordinated through the work of the Commlttee on whlch both organlzatlons wlll
be represented, : . L _

7} - Problems of" agricultural develqpment and 1ndustr1al raw materlals

The Committee considered that the present work projects of ECLA and IAuECOSOC

in the field of agriculture are supplemuuuary'rather £han uompetitive or

overlapping. It should be noted at this point that ECLA's work in agriculture is
carried out jointly with FAQ. _:

In its work in economic. development ECLA w1shes to express a paramount
interest in the results of the agricultural studles belng carried forward by
TA-ECGOSCC ip. its current pregramme of work particularly the study on rubber
production and manufacture as. recommended by resolutlon b oAl adopted in nprll 1951
by the Fourth Meeting of Consultation of Ministers of Forelgn nffalrs, and the
studies on coffee being made -on behalf of the Special Comm1581on on Goffee.

The Co~ordination Committee also took note of the study HOW'belng undertaken
by ECLA, as a part of the‘Economic,Survey, on the,possibllltlgs of expanding
preduction of foodstuffs and raw*matenials.for_éxporﬁ.b | |
8) Housing and construction o

In view of the fact that IA-HCOSOC has a broad programme in the field of

| /housing, ECLA
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housing, ECLA ét_iﬁs Fourth SessionVQecided not. to include housing in its special
industry studies. However, the Executive Secretary of ECLA stated at the Committe
Meeting that ECLA may wish to include in its programme of special industry studies
a report on prodﬁctivity in the construction industry in Latin America, The
. Executive Secretary of IA-ECOSOC took note of his statement and expressed the
wish to co-operate-in any appropriate mammer should the inglusion of construction
as part of its special industryJStudies be approved at a subsequent meeting of
9) The Inter-American Statistical Instituto.

The Division of Statistics of the Pan American Union, as secretariat for the
- Inter-American Statistical Institute, is carrying forward as one of its recognized
~functions the deveiopﬁent of.étatistical methodology and procedures in co—operatic
with the U.N, Statistical Office, The recent 6rganization of an Inter-imerican
Research Centre in economic and financial statistics in Santiago, Chile, which
contemplates a 5-year programne, under the Programme of Technical Assistance of
the Qrganization of Americen States, will contribute to the work in this field,

The ECL4 Seeretariat strongly supports this project, particularly because of
the contribution it can make to the work of the Secretariat by providing more
complete quantitative information, The Executive Secretary of ECLA stated that
the Secretariat would be willing to co-operate and assist in the work of the
Training Centre to the extent that its resocurces permit,

Since the respective work prog?ammes of HCLA and TA~ECOSCC must necessarily
be viewed as balanced programmes, consisting of magy related projects designed
to achieve clearly defined objectives, this report should not be construed as
an effort to place each project into an isolated compartment. Since we still
believe, as eﬁphasized in the Joint Sfatement of 1949 cited above, that
co-ordination should not be viewed in terms of "a rigid distribution of technical
assignments" no attempt has been made to cover necessarily every item in the
respective programmes that might be considéred as a separate assignment for
purposes of research and study, It is believed, however, that the basis for
effective cooperation has been firmly esfablished in a manner which will achieve
the two important objectives of permitting flexibility and assuring effective

co~ordination,



