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As may be seen from the report- prepared by TAA on technical assistance

activities in"Latin America (document E/CN.12/AC, 16/.!;), the programme has an
increasing importance for the Latin American countries., New methods and
techniques are being applied in expert conferences, geminars and through the
use of fellowships and scholarships,’ ' ' e

The- Council at its thirteenth session recommended the contimuance of the
programme under the regular United Nét.ions budget and of the expanded prograume
of t echnical assistance for economic development of underndeveloped countrles
(see appendices 1 and 2 for Council resolutions 399 and hOO (;{III)

The Economic Commission for Latin America has manifested an active
interest in the promotion of techrical dssistance activities. At its Annual
Sessions -— Havana, Hontevideo, Mexico -~ the Commission has given careful
consideration to the programmes ‘of technical assistance and has strongly
supported the expansion of these acﬁivities.;_ “and through its reports and
. discussions it has helped m?gwlng a m&.)ré.-clearrdeﬁnition of the relationship
of technical assistance to economic development programes, At it's Fourth
Session in Mexico City, the Commission made a recommendation, which- was
approved by the Council, that its own. tefms‘of reference be amended in order
to give clear expression to the significance.of the role of the Commission in
this field. o - R . ] ‘

The Council. expressed its satisfaction with the technical assistance

/programme in
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programe in Latin America and urged that the services of the Commission be
utilized to the fullest pessible extent in carrying out the programe, It

- expressly suggésted that the Commission and its secretariat should

collaborate with the Technical Assistance Administration in assisting member

ccountries to appraise their technical assistance needs. The Council also

supported the Commission's decision to establish an ECLA Centre for Economic
Development and the proposal that one of the principal objectives of the
Centre should be the training of economists in research and in technioues of
programming of econcmic development. ({See Council Report to the General
Assembly, document E/212] paragraphs 401 and h26 )

At its thirteenth session the Council was in general agreement regardlng
the value of the technical assistance programme in the region, and considered
that the Commission and its secretariat in co-operation with TAA should
assist the member count¥ies in appraising their needs in this respect,
Several speakers also expressed the opinion that the secretariat should be
fully utilized in the mplementatlon of the technical assistance programme,
The Commissionts proposal for the establishment of an ECLA Centre for
Economie Development received full support, especially in view of its
potent:r.al value for the training of economists.

The co—operatlve arrangenents agreed upon for 1952 include:

1. A regional representative of the Technical Assistance Adminjistration
to be attached to the ECLA Secretariat; '

2 A tram:.ng programme to be establlshed W:Lthln the ECLA Secretam_a.t for
Latin American econom:.sts o '

3 meetlngs of experts to be convened for discussions relatlng to (a) the
| development of the iron and steel industry in Latin America and (b)
transportatlon problems in Central America.

1. TAA regional representation and-liaison with FCLA, In view of the

interest which both ECIA and TAA have in assisting Latin American governments

. in premoting economic development, the co~ordination of specific technical

assistance projects with the developnf‘ent programmes for the region mst
always be considered as a permanent objective., In accordance with this

.objective the Technical Assistance Administration expects in the near future

to sppoint a2 regional resident representative who will, while carrying out
his general responsibilities for the technical assistance.programme in
/Latin America
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Latin Americva, at-the sime time -act ‘agr1liaison ‘officer -between TAA and the

" ECLA-Secretariat, . - In-this. manrier/the: BCLA" Seeretariat should be in a .
poen.tlon to provide valuabls: a:.d within the l:um.ts ‘of. its rescurces, 1o the
regional representative .in promoting the technical assistance programme,

When, for example, request for technical essistance are made.to the

TAA, the Proposals, must be delined and formlated in relat:.on both to the
_reoulrements of. eeonomlc development w:.t.h:.n t.he courrbry (me.klng the request)
and to. the spec:.flc types of techm.cal ass:.stance needed to carxjr out the
pro,]ect In the course of the past t.hree years ECLA has been steadlly
acquiring through its stud:.es -and anélyees of development problems a fund

. ~of information and experierice which (vhile very l:um.ted in. terms of the
magnituds of the- probleme to be st.udleli} should prov‘e usei‘ul in the toirse
of .time to the reglonal repreeertat:a.ve in eveluatmg the mer:.ts oi‘ the

"various-proposals. . ‘ o

The .co-ordination by governmnts of development programnes -— wheth.,r
. for an overall progreme or part:l.cular J.ndustrles s must necessarlly involve

& determination of priorities; and in this respect- :Lt is 1mporbant that the
governments. should relate. their techm.cal neads t.o such prlorltles.

. Moreover, certain asPec't.s of the reglonel stud_les now undertakm by the
Secretar:.at can be related dlrectly to technical ass:n.et.ance needs Thus,
the study: of the iron. and stesl 1ndustry mll, it is hoped, precisely
indicate. the needs for t.echna.cal help m:.ch would promote t.he development and
.Amprovement of the 1nduetry 1n relat.:l.on ’t.o overa.ll econo:mc development
programmes, Cther studies relating to such :.ndustrlee ae chem:l.cals, paper
and pulp, ete, s and to traneportat1on and electric power should also prow.de
-SPeclf:.c 1nfonnatlon ag to the Ways by which governmert.§ might most
_ effectlvely avell themselves of technlcal ass:Lstance ina development
j1:>rog1:'amme.. ' St.udles of "economic development ‘carried out for 1nch.v1dual
o couttries shoaid smllarly prove’ of value to the regiciil’ representatlve,
and should provide a basis for an appraisal of reéquiremehté for technical
aid consistent withra ce-ordinsted programme for ‘che aconomic .development
“‘of those countries. : L o o .

ECLA will in the future be. exbend;ng withln the l:lmlt.s of :Lts resources
the scope. of the. stud:.es it is mak:mg and should thus prov:.de a constantly
-‘_‘mcrees:mg s ource of 1ni‘ormat10n upon Wthh TAA may draw in apprals:.ng needs
and in executlng epecifn.o pro,)ects. . One 1mport.ant. i‘actor must not however,

/ be overlooked -
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be overlooked —-. the necessn.ty at t.he Same t.a.me for a.continued and
concentrated effort on the part of individual governments to fomulate thelr
own goals and their own programmes for economic development, which wou_ld give
them a basis ‘f‘or e—stablishing ’priorities for technical assistance, ghould

t_hey wish to avail themselves _of such assistance.

. 2, Establishment of a training programme in the ECLA Secretariat,
for Labin ‘American economists. The Commission at its ‘fourth session requested
(resclution 5(IV), document. E/2021) that the Executive Secretary in
establishing an ECLA Centre for Ecanomic Development should "work out 'in
consultation with the Director General of the Technical issistance
Administration, administrative and financial provisions to ccver the training
aspects of the activities to be carried out in the centre".

The Exscutive Secretary is now reorganizing the Secretariat along

1lines which will evemtually bring the principal work of the Commission in
the field of 'economic development under the ECLA Centre for -Economic

. Development, ~ One section of the Centre will be concerned with the training

of economists.

The preoposals on the work programme for the Training Section of the
Centre which are contained in the following paragraphs are being discussed
with TAA: - o ST

. ThHe primary purpose of the programme will be to give specialized
“training to a selected group of Labtin American economists in problems of
economic development with particular reference to research and to techniques

of programming.

Organization, It has been agreed that the chisf of the training
programe be appbintéd by TAA on the recommendation of‘th‘e:Exectifivé
Secre‘cary, He will be responsa.ble to the Executive Secretary who in turn
will ‘be respons:.ble to TAA for the plannlng a.nd operatlon of the programme.

H:Ls main dut.les w:Lll be

A, To prepare and submit for the cons:.derat:.on of the EXecut.lve
Secretary, who will transmit it to TAA, an anmial programme of work together
with a statement of the Ffinancial implications involved;

b. To recommend to the Executive:Secretary candidaties from those

g nomihated by goverments who are suitable for the available training posts,

taking into considerationiprojects being. uhdertaken by the ECLA Secretariat
/and the
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and. the ayailability of staff required for training purposes; . .

ci ' To ‘prepareé and submit-fér the :Consideration of the Executive -

' Secrebary a programie of practical riesedrch for each of thetrainees in

accordance with the research programme "ofithe Secretariat-and thé particular
interesr. of the trainess; and o propose to-him the assignment :of the

"trainees £6 the &ifferent divisions ‘and sections within ECLA;:

d. 'I'o prepare the general background read:mg materiel and the read:.ng
ma‘benal Wthh relates to the part:l.cular research prOgramme of each tralnee,

- To guide and supamse the work of the tra:.nees,, 1ead the round-—
table. dls_,cus_sz,ons » clarify obscure or. difficult poimts of anglysis and
interpretation, and in general serve as counsellor to the trainees; lastly,

" f, To maintain liaison With universities; -e¢conomic research institutes

© and other organlzatlons ‘which might “asaist oy benefit .fram the work of . the
) "tralnlng progrannne. S R ’

- Seleotlnn of tra:.nees.‘ Candldates wi]l be nommated by the governmant.s

:m accordance with regulat:n.ons to be agreed upon between the Exscutive
| Secre't.ary and ‘I‘AA Under these, the chlef of the traJ.n;Lng section may assist

govermments in select:.ng candldates t0 énsure that they are qual:....led for
the type of research and training facilities available in the ECLA Secretariat,

' Thé Execubive Secretary will make the final select:.on of nominees which he
T will recommend to TAS, E TP

‘As- soon aé the ‘annual programme and number of training posts are
a.pproved by TAA, the Executive . Secretary will co:mnum.cate to the govermments

the content’ and scope of the programme. :

Programme of work The tra:x.nmg pers.od w111 be not less than six and

"not more than ten months for each t.ra:.nee, although under speclal

cn.rcumstances the penod may be ‘exbended The progranmze will be continuous
:Ln accordance w:Lth the regular work of t-he ECLA Secretamat. Attendance at

| meetmgs and dlscussmns w:n.ll be ccmpulsory and tralnees w:r.ll observe ‘regular
ofi‘lce hours. The programme of work mll con31st oi‘ a comb:l.natlon of actuel

research readlngs and d:.scuss:.ons des:.gned for both senlor and Jum.or
economstsy and organlzed on t.he pnnclple that work on economn.c development

e

economa.sts. L :
2 /has four
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has four distinctive phases, viz;. disgnosis, prognosis,: prcgramning and |
executlon. A basic tra;\.n:mg will be g:.ven in all four phases, though at the
same tlme speclallzatlon w:Lll be stimulated as far as the 1nterests of the
t-ralnees and the opport,unlt.:.es for practlcal research make :Lt adv:Lsable.
| | Practn.cal researoh mll be organ:.zed around the current research . “
progratmne of the Sec:re'i:.ar...ed;o Trainees w:n.ll be a351gned as ass:l.stants to
selected members of the staff and will work under the guldance of both
the staff member concerned and the chief of the training section, In
cases where the imterests of the trainee do not' fit imo the Secretariat
regearch programme or where the duties of the staff do not permit them to
give sufficient aften‘cion to the work of the trainee, 2 special research -
programne will be designed on an individual basis. _

L Tramee meetlngs fcr raund-table discussions will be held regularly at
1east once a week, The sub,]ect matter of the dlsoussz.ons will be the reading
material ass:.gled to them and the various pro‘*lems related to the research
work of the trainees. ueetlngs will be directed by the chief of the training
" section and will be attended by ECLA economlst.s whenever des:.rable. Furthermore,
traihess may - attend ECIA staff meetings, and sanimars and meet:.ngs of experts
-Whlch may bé organized by TAA and the ECLA Secretarlat : '

oo ,“»-_

' 3, Meetmgs of experbs o _ o o
Y DeVelo_gment of the :Lron and sueel 1ndustt'\:. Pursuant. to resolution

10 (IV) adopted by the Conm:i.ssa.on at Mexp.co C:Lty, the Secretarlat has beem
making a study of the developmenb of the iron and steel :Lndustry in Latin
_Amermao . This study could perhaps more properly be called a ser:.es of _
studies relat:.ng to wvarious phases of the mch.lstry — notably* the comparatlve
advantages of selected locations in Latln America for the pmduct:.on of iron
and steel; -the 'influerice of - size of plants on finished steel productlon costs;
the relatidnship of the size of theé market to pmductinty, the actual
productivity of therindustry in the‘regx.on; the factors influencing the
‘trends of ¢énsumption; and the prospects for the development of the indusbry.

. The resolition referred to abové also authorizes the Executive Secretary
. o call meédtings of industrial experts to examine', ‘on their personal
respongibility, the’ conclusions and recommendatlors cmtained 1n each st.udy
“before submitting them to the Commission". - '

The Director General of TAA and the Executive Secretary of ECLA have
agreed that such a ‘meeting of experts should be held during’ the lai‘.ter part

Jof 1952,
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0f 1952, The Executive Secretary has submit*bed a detaz_led plan, now belng
considered by TAA, for the. organ:.zatlon and operat:.on of the- meetlng.. .
According to6 this plan, experts from botlh Iatin Amer:l.ca and other areas would
be requested to prepare technicel papers, wh:l.ch together with the studies
being prepared by ECIA, wotld constltute the backgc'ou.nd materlals for the '
discussions at the meeting.

" Purpose of ':heet'ing. ' The purpose of the meeting would be prima:u"ily‘.to )
provide an opportunity for the Latin American experts, through discussion
and exchange of experiences among themselves and with experts of other
courtries to analyze and clarify some of the basic problems ofthe industry

. 1 Latin America, In many instances these experts would be able to utilize
the knowledge thus acquired and apply it directly to specific problems with
~ which they are concerned, In other instances, they would act mainiy in an
advisory qé.pacity and make  recommen dations ‘for the guidance of ‘their
governments in planning the establishment and expansion of the indistry.

Participants, There are Seven Latin American countries which are’
e;qpandlng or planning the ‘establishment 6f an iron and pteel industry:
.Argenbma, Brazil, Colombia, Chile, Mexico, Peru and Vemtmuele. ..

Accordlng to the present tentative plans,the meeting would, 1t is.
contemplated, be made up of two. types of experts- a) seven general experts,
one from sach of the above countrles, and b) experts (dram not only from

Latin America but also North America and Europe) who possess spec:.al:l.zed
knovledge on specific problems or processes of the 1ndustry

' The seven general experts should for the most part be senior technical
staff members with an overall-knowledge of the plants in thelr own countries,
The remainder should be experts with a gene_rai knowledge of all aspects of
the industry. These seven experts could remain thraghout the duration of
the meeting and participate in all discussions so as to give continuity to
the subject matter and to obtain for themselves and for their respective
countries a comprehensive knowledge of the results of the technical
discussions -in all of their aspects. They should then te in a position to
take back to their countries for ‘the use of the :Lndustry and the:\.r governments

- . the full benefits derived fmm the meet:mg,

Most of the experts w1th spec:t,a.lized knowle dge, drawn frcm Latin America,
North America and Europe, could prepare techm.cal pa.pers based on their
o e T /speclallzed knowledge
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_specialized knowledge,and remaim for the moeting only during the time thab
their particylar subject was being:discussed.. .For.example, during the first
-week of the meeting an expert from Peru might. perhaps be :asked to present a
paper on electric blast furnaces and would remin only for the discussion of
problems related te fuels, : Another expert from Colombia might ;pos'sibly,
present a paper on the production of steel by the Thomas process'and remain
for a perlod of perhaps tweIVe days while the dlfferent processes for making
sbeel he iuflumce and the sme of the mar‘{et a.ndthe locat:.onal advartt.ages
of the varloue Lat;z.n Amer:i.can count.rlee were be:mg dlSCUSS ed, It 15 planned
- to have :m thn.s nategory a nu.mber of Latm American eecperts wmth, in addltion,

" several efxperts from Benelux, Ga.ne.da France, Germany, Great Br:x.taln, ‘
Scandlnava.a and the Unlted Stat es who would partlcipete (and in some cases
present papere) dur:r.ng the per:.od that the problems in thelr respec’ca.wfe fields
were bezl.ng analyzed

N Members of the ECLA Secretarn.at (Industry and lenlng DlVlSJ.On) w:.ll also

present several papers on spec:Lfn.c prob lems and wz.ll parblclpate 1n the

3

dlscuesions threughout the mee+1ng. SRR ’

' Scope and sup,]_ect matter. Accord:.ng to preserfb plans which, s it must ke
empha31zed ere still ‘of a tentat:.ve nature the subgects to bé discussed
. and a.nalyzed e.t the mee'blng would be along the fo]low:.ng llnes--l/ X

I. Means_for' overcoming limiting factors o
8 ﬁ-!___ T L T T P ;
by Elm:r.nat:.on of- 1mpur1t1es from coal .. L :
- ii. Production of coks from poor. coklng cea.ls and subautute
fuels. _ . e -
- :iii.. Use of charcoal as.a means .of reduclng iren ore.
ive .'-Adoptlon of methods for raducing.iron ore, other than by
blast furnace. .

i i. Compar:t.sen of d:fferent processes of steel mak:mg from
. the. economic v:.ev.pomt.. c . .
- ils: Limitations in the appllcation of ‘variows types oi‘ s‘beels.
c. Analysis of specific cases ¢f over-utilization of equipment
-IL.Inflyence of the size:.of the plant om finished-steel production costs
i Influence.of, the size of the.plart on investment.and.

1/ Tt should be noted that technical papers would deal with specific
problems or processes under the broad categories indicated in the outline.

/productivity:
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productivity: the, case of a single product.
i, Influence of the size of the platt on. investment and
' promctlw.ty. th_e case of a multipurpose plant .

II1.-C Eratlve advarmages oi‘ the Lat:.n American’ countries in the
groduct.J.on of iron and steel - ’

1, Comparatlxre 1ocat10na1 ‘advantages of: spem.flc La.tin '
imerican sreas; s
ii, Relationship of the gize of the market to matural
4. locational ‘advant ages. ' '
IV, Actual productivity of the em.sting_ plants
V. _ The Lat:.n Amer:.can market _
" i, Factors affect.ing consump‘blon trends.

11. Outlook for development of the 1ndust,ry' and prospecus
' for 1ntra-reglonal nfoegrat.:l.om

_ R@po*'t on the demeloment of the 1nd try. Subsegquent to the meeting,
the BCLA Secretariat plans to prepare for the Fifth Session of the Commission,

2 reporu on the development of the iron and steel industry in Latin America,
' ut..,l:l.z:.ng in add:.tlon to its own studies now being made the results of. the
- meeting of experts,

. Transportation problems in Central American countriés. Although the

stﬁdy? of L ransportation ﬁmblems in Central America is by itself a separate
.« project, it-is in fact related fery closely tothe study of the possibilities
for an int egration of the economies of five Central American re?ublics.

In the individual ecaromic development of these courtries, t ransportation
mst irnevitably'play- a vital role., Not only are transport facilities in
most cagses fairly 'primitive but. they are inadecuate and constitute cone of
. the major obstacies to the'devélopmenbeﬁ“both domestic ‘and foreign trade, -
When tha co-ordinatioﬁ ‘of the individual programmes is considered,
transportation becomes sspecially important, since such a co-ordination
would undoubt_edly involve & specialization in production for markets greater
than those of ap individual cowrtry and 2 consequent expans:r.on of trade.

(See document E/(N,12/AC,16/5,)

Purthermore, the governments of the United States and of the other
American republics have recently expressed their renewed interest in the .
Inter—-Amem.can Highway, particularly that part of it in Central America

Jvhich is
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which is still incomplete,- Because of this Ainterest, the Commission at its

Fourth Session-adopted resolution 24 (IV) which calls for a general study

of the internatiomal. aspects -of automstive transport in Latin America, with

spec:.al emphasis on the Inter-American Higlway. The Fifth Pan American

Highway Conferance held at L...ma 1n Octonei- 1951 -also urged the completion of

the Interhﬁmer.a.can nghwaj, and esnaollsned techmcal comittees to study

flnam:lal and economic resources necessary for that purpose.

It musu, of course, be enphaslzed that. other forms of transportation —-
railrecad, maritime and a:n.i‘ e have a great mportance for the developmert of
Central American countries. AL the reauest of the Central American
governments the TAA has how agreed to’'send.a technical mission to make a
study, with the co-operation of ECLA's. Mexico.Office, of the transportatien
systems and problems in those countrigs in relation to the economic
integratidn of ‘the area, 'A-plan for this study is being worked out by the
secretariats of ECLA and the United Nations Headqiarters in collaboration
- with TAA, It is coubemplated that a small number of spec:.al:.et,s will analyze
the problems of existing systems of transportatlona They should be sble to
present-a progress report and discuse some of t he most important. problems on
. transportation at the first meeting of Ministers of _Ecqnemy o_i‘ fj_.w’_.re' Centr‘al
American countries scheduled for Augnst 1952, It is envisaged that the final
_report will indude not oply an analysie of emstlng systems but. an estimate
‘ of the requ:.remenbs and (3] approx:Lmaue cost for the development of a
transportat:.on system necessary to promete 1nt-ernal deve...opment as well as
:Lntegratlon of the national econom:.es of the area. Th:!.s report could |
A ubsequently be one of the background documents for t.he meeting of
”“trensportata.on experbs 1n Gentral America durlng the lat’oer part of the
. year when technical and economc aspects of the problem w:Ll‘I. be cons:.de.. ed.

' A report of the meet:.ng of experts based upon the pre\rlous study and
technlcei papers and d:.ecussn.ons at t.he meet:.ng w:l.ll :Lt is hoped, be
prepared for the con81deration of the Mmist.ers of Economy. Th:.s report.
wom.d also be subm:.tted to the Flf‘bh Sess:.on of the Gomm:.ss:mn at Rio.



