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NOTE BY THE SECRETARIAT ON THE MEDIUM-TERM PLAN FOR
THE PERIOD 1984-1989

The attached is a draft of the relevant section of the Medium-Term Plan for
the period 15864-1989. Recommendations for changes adopted by the Economnic
Ccommission for Latin America (CEPAL) will be taken into account in revising this
draft to produce the Plan to be submitted to CPC, ECOSOC and the Genersl Assembly.

The CPC, at its twentieth session, requested (A/35/38, peragraph 320) that
the attention of sectoral, regional and functional intergovernmental bodies
reviewing the draft plans should be drawn to the following provisions of General
Assembly resclution 31/93, in which the Assembly:

"Requests the Secretary-General to take measures to involve more closely
the sectoral, regional and functional programme~-formulating organs in the planning
end programming process;

Urges those organs to pefrain from undertaking new activities mot
programmed in the medium-term plan and the subsequent progremm: budget unless a
pressing need of an unforesesable nature apises as determined by the General
Assembly;

Requests the Secretary-General to ensure compliance with the planning and
programme budgeting procedurs referred to above',

The Secretary-General wishes to draw attention to operative paragraph 2(p)
of resolution 34/224 in which the General Assembly, establishing guidelines for
medium-term planning in the United Nations, states that "the planning process
should make it possible to identify ... activities of marginal utility".

In compliance with these guidelines the Secret ry-General brings to the
attention of the Economic Commission for Latin America the activities which may
be considered as obsolete, of marginal usefulness or ineffective, and which
might be terminated if the Commission so decides.

The Secretary-Generzl also wishes to recall General Assembly resolution
32/206 which in its operative paragraph 3:

"Reguests such bodies {functional, sectoral and regional) to propose,
through tne Committee for Programme and Co-ordination, relative priorities to
be accorded to the various subprogrammes within their pespective fields of
conpetence'.

The proposals of the Economic Commission for Latin America on these
priorities will be transmitted to the Committee for Programme and Co-ordination.

As in the case with the programme budget, the approval of the Medium=-Term
Plan is a prerogative of the General Assembly.
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INTRODUCTION TO THE DRAFT MEDIUM-TERM PLAN OF THE CEPAL SYSTEYM
FOR THE PERIOD 138u4-1388

The Cormittee for Programme and Co-ordination, a body composed of
representatives of 21 states which reports to the General Assembly through the
Eccnomic and Social Council, is responsible for reviewing the Meldium-Term Plans
and Programme Budgets of the United Nations,.

At present, the United Wations is involved in the preparation of the Medium-
Term Plan for the period 1984-1989, and instructions from Headquarters were
distributed to all heads of offices and departments in the economic and social
sectors of the United Nations at the end of 1980, giving the substantive
guidelines and technical instructions for its preparation.

These substantive guidelines, formulated by the Director-General for
Development and International Economic Co-operation of the nited Hations, are a
major feature of the new procedures for the preparation of the Plan:

(a) the Plan will cover a six-year period (1984-1289) in order to put the
United Nations Medium=Term Plan in phase with the programmes of other
agencies of the system (UNESCO, ILO, WHO), thus facilitating inter-
agency programme co-ordination;

(b) the Flan will be subject to adjustments ir two and again in four years
from now as the nesd arises; thus in its concept it should provide a
framework for the three ensuing programme budgets {(1984-1985; 1586-1987

.~ and 1988-1989).

At its twentieth session (May 1980) the Committee for Programme and
Co-ordination recommended that "the chapters of the proposed Medium-Term Plan for
the period 1984-1989 should be reviewed by the relevant sectoral, functional and
regional intergovernmentai bodies prior to their review by the Committee, the
Economic and Social Council and the General Assembly".

The status of the Medium-Term Plan is indicated in CGeneral Assembly
resolution 31/93, pavagraph 3(c), which states that "after approval by the
General Assembly, the Medium-Term Plan will constitute the principal policy
directive of the United Nations". This was reaffirmed by General Assembly
resolution 34/224, paragraph 2(c).

For the reasons explained above, the Secretariat of the Economic Commission
for Latin America is submitting the Draft Medium-Term Plan of the Commission for
the period 1984-1289 for review at its nineteenth session in order to comply with

he instructions of CPC and the timetable for the preparation of the Medium=-Term
Pian,

This timetable can be summarized as follows:

(a) Preliminary text drafted by the Secretariat December 1980-April 1981

{(b) Review by +the Economic Commission for
Latin America 415 HMay 1981

(c) Incorporation into the Pian of comments
and suggestions raised at the
nineteenth session of the Commission June-July 1981

(d) Submission of the Draft Plan to
Headquarters for co-ordination and
processing through CPC, Economic and
Social Council and Ceneral Assembly August-September 1981



Member Govermments of the Commission are invited to analyse this draft plan
in order to provide guidance on the priority activities the Commission should
undertake in the medium~term future and assist the Committee for Programme and
Co-ordination in the review of the Medium=Term Plan corresponding to the Eccnomic
Commission for Latin America.

It is to be noted that the Plan submitted for review was drafted in
accordancz with the new Programme Classification of the United Nations, which
differs somewhat from the previous one used for the preparation of the Draft
Programme of Work of the CEPAL System (document E/CEFAL/G,1162).



PROGPAMIME 10: DEVELOPMENT ISSUES AND POLICIES
ORSANIZATIONAL UNIT: ECONGKIC CUMMISSION FOR LATIN ANERICA

A, Ceneral orientation of the programme

In general terus, the orientation of the programme is related first to
the goals and objectives laid down in the Internmaticnal Development Strategy
for the Third United Nations Development Decade as regards the need to accelerate
the economic growth of the developing countries in the conmtext of an integral
strategy leading to an equitable distribution of income and increased well=-being

F the entire popuiation. Secondly, the programme also envisages activities
elating to the strategies process of review and evaluation, whose objectives
re to ensure its affective application and to strengthen it as a policy
nstrument.

In the light of the foregoing, the programme envisages a first set of
activities related to the need for up~to-date and comprehensive studies on
recent or short-term develophents in the countries of the region, which requires
not only the collection and processing of statistical data but also the
maintenance of, inter alia, more efficient national documentation and information
sSystems.

A first supplementary activity to the activities described above is the
appraisal of the development strategies and related economic policies, which
can be accomplished by means of comparative studies. The systematic performance
of this kind of activity mekes it possible to identify with greater accuracy
the various national econcmies and to evaluate the relative effectiveness of
different alternative development strategies and related ecomomic policies in
crder to solve the main, and often varied, economic and social problems they
deal with.

In this same context, it is also of special importance to carry out a
systematic examination of planning as a process and a basic tool for reaching
the goals and objectives of the Strategy. In addition, as pointed out in the
Strategy, when comprehensive sectoral and regional policies are analysed, the
need arises to give rational expression to criteria for the use of human,
material and financial resources through planning techniques.

Due attention will also be given tc the evaluation and study of the
medium~ and long~term prospects of the economic and social development process
in the region, taking into account, inter alia, the characteristics of the
development of the different Latin American economies. These activities also
include the formulation of both comprehensive and sectoral economic and social
projections through the use of medels.

A1l these activities will also produce up-to-daie statistical and
analytical data of great use in conducting technical assistance missions to
countries of the region at their request and will make it possible for horizontal
co-operation to be promoted in connexion with various topics related to economic
and social development.

Finally, the training activities carried out by the CEPAL Secretariat will
be enrichad by these studies and technical assistance missions and, in general,
by the experience acquired from the activities of the programme.

= O

b

B, Subprogramme narratives

SUBPROGRAMME 10.1: ANALYSIS Or ECONOMIC TRENDS

(a) legislative authority
CEPAL resolution 386 (XVIII).




Programme 10

(b) Onjertlves
Intergovernmental objective

To accelerate socio-economic changes in order to achieve a more dynqmlc,
equitable and sutonomous development process along the lines indicated in the
new International Development Strategy.

(ii) General objective of the Secretariat

To provide a systematic annual analysis of global economic trends in the
region and of economic developments and policies in all the Latin American
economies, based on a common analytical and statistical framework.

(c) ?roglem addresszed

Updated, timely and comprehensive information and analysis of current
trends and policies in the region, based on a common statistical framework,
facilitates the comparative study of the policies applied by the different Latin
fmerican governments to overcome external and intermal obstacles to reach a
more dynamic, equitable and autonomous development process. In particular, the
geographical coverage of the existing annual economic survey is to be widened
to include newly-independent countries of the Carribean.

(d) Strategy for the period 1984-1989

(i) The situation at the end of 1983

The 1982 Economic Survey of Latin America will have been published and the
work of preparing the 1983 Survey will have started., Improvements in relation to
the quality, geographical coverage and more timely publicaticns cf the Survey
will have been achieved,

(ii) The period 1984-1989

The work and objectives of this subprogramme are of a continuous nature,
The principal changes to be introduced will relate to the scope of subjects,
quality of the analysis, geographical coverage and more timely publication of
the annual surveys.

(e) Evaluation

The purpose of the evaluation would be to assess the extent +o which
governments, specialists, research institutes, etc., find the annual Economic
Survey of Latin America to be acceptable and usable.

The evaluation would include bas;ca?ly the assessnent of relevance,
analytical quality and other characteristics of the Econcmic Survey.

Regarding performance indicators, these would be the number of copies
distributed and the number of copies sold. Due to the nature of the Economic
Survey, impact indicators are difficult to identify.

The findings of the evaluation wouid normally make possible the improvement
of the scope of subjects and quality of analysis of the Economic Survey.

SUBPROGRAMME 10.2: ANALYSIS OF DEVELOPMENT STRATEGIES AND ECONOMIC POLICIES

(a) Llegislative authority

CEPAL resolution 385 {XVIII).
(b) Objectives

(1) Intergovernmental objective

To accelerate scocio~economic changes in order to achieve a more dynamic,
equitable and autonomous development process along the lines indicated in the
new International Development Strategy.

(ii) General obijective of the Secretariat

To carry out comparative analysis of the development strategies followed
and economic policies implemented in different groups of countries in the region
with the aim of evaluating their relative effectiveness in fostering a self- ‘
sustained and equitable development process. Special efforts will be made to

-l -




Programmne 10

appraise the relative merits of these strategies and poliicies in the context 9f
national settings characterized bv wide differences in geographical size, socio=-
economic development levels and historical and political background.

(¢) Problam addressed

Notwithstanding the relatively rapid rate of economic growth achieved by
Latin America in the last fifteen years, most countries in the region are still
charactavized by low productivity and income levels, insufficient and very uneven
rates of sbsorption of technical progress in different sectors and activities,
acute social imbalances, and the critical poverty which affects considerzble
parts of the urban and especially the rural population. There are, houever,
significant differences among the countries of the region both from the point
of view of the extent and intensity of these problems and of the strategies and
policies with which the governments are trying to overcome them. There is,
therefore, a need to identify those strategies and pelicies which have proved
themselves to be relatively more efficient for reaching certnin basic development
goals and to understand as well the economic, social and poiitical circumstances
in which they can be applisd more successfullye.

(d) Strategy for the period 198u4-1989

(1) The situation at the end of 1983

Monographs on the policies of overall liberalization of the economic
system and of commercial and financial opening of their economies implemented
in several countries of the region, and on the inflationary processes and
stabilization programmes applied in some others, will have been completed.
Technical workshops and seminars to discuss these monographs and studies
analysing these national experiences on a comparative basis will also have
teken place.

(ii) The period 128L4=-1389

New monographs on significant economic problems which affect groups of
Latin American countries in a similar way and on the strategies and policies
they have applied to cope with them will be undertaken, Special cave will be
taken to examine these cases using a common analytical framework ia order to
facilitate their comparative analysis. These menographs will be subjected to
a detailed discussion in technical workshops with the participation of high-
ievel government and independent experts, with the double aim of improving
them and of providing guidelines for their subsequent comparative analysis.
Both in the technical workshops and in the comparative studies special attention
will be given to the drawing of lessons about the relative effectiveness of
the different policies and strategies applied and of the economic, social and
political circumstances which may explain their different degrees of success.
(e) Evaluvation

he purposes of the evalustion are to assess the extent to which
governments: (i) find the outputs of the subprogramme to be acceptable and
usable; (ii) adont and apply them in the formulation of policies and plans
aimed at accelerating socio~economic developmerite

The evaluation would include assessment of relevance, znalytical quality
and other cheracteristics of the studies and would be carried out basically in
seminars and technical workshops with the participation of government officials
and independent experts.

Performance indicators would concern, for example, governwent endorsement
of the study({ies) and impact indicators would basically refer to the adoption
of the main findings of the studies in the formulation of national policies and
progranmes .

Information will be collected through direct contact with the national
bodies concerned.

-5 -



Programme 10
SUEPROGRAMME 10.3: SHORT~TERM ECONOMIC ANALYSIS

(a) lLegislative authority

CZPAL resolution 386 (XVIIi).
(b)  Chjectives

(1) Intergsovernmental obiective

Formulation of shori=-term cconomic policies.

(ii) General objectives of the Secretariat

To establish an information sysiem, which can be kept continually up to
date, on indicators of the short-term performance of certain key sectors of a
country’s economy. To publish information on the methodological procedures
used in designing short-term indicators.

(e¢) Probliem addressed

In view of the umsteble shorteterm performance of certain national
economies, particularly those most vulnerable to changes in the international
economic situation, it was considered essential to design sufficient short-term
indicators for the various key sectors of these economies,

It is also necessary to structure those indicators within a comprehensive
framework in which the relationships between the various indicators are
specifieds Moreover, the compatibilization of the criteria used in the
methodologies will lend more consistency to the shorit-term ecomomic analyses
and make it easier to describe the cyclical operation of the economies.
Compatibilization also means that the structural and institutional conditions
affecting short-term economic behaviour must likewise be taken into accounts
(d) Strategy for the period 198u-~1989

(i) Situation at the end of 1993

Indicators of the performance of the Argentine economy and descriptive
enalyses of the economy of that country in its real and financial spheres will
have been prepared.

A set of descriptive studies of the economic cycle will also be available.

(ii) The period 198u~1989

Work will have begun on the continual updating of indicators of the
behaviour of sectors of the Argentine econony, including the agricuitural,
industrial, construction and external sectors. In addition, indicators will
be prepared on the main fiscal and monstary aspects. When tiis detailed
and continually updated information is available, it will be easier to design
policy measures based on economic theory and consistent with empirical data,
Attention will be paid to the presentation of the methodological procedures
used, showing their possibilities and limitations, in order to facilitate
similar work in other countries of the region.

(e) Evaluation

Appraisal is basically aimed at measuring: (i) the degree to which short=
term indicators are accepteble to the Argentine government; (ii) the degree to
which the methodologies adopted are acceptable to and adaptable by other
countries of the region,

The eppraisal will be made primarily by exchanging information with
competent national bodies and, when possible, by holding technical meetings
with national experts,

With the objective of measuring the output and impact, consideration
will be given to the extent to which the indicators proposed by the subprogramme
are adopted by the Argentine govermment and the degree to which the
methodologies suggested are used by national bodies of other countries of the
region.




Programme 10

With regard to the findings of the apprnlsa1 it is hoped that the
subprogrammes will make it possible to design more accurate 5161 a*orﬁ of the
short-tarm ammmcequﬁnoLtmcmmwmso_ the region and to programme

new activities in this field,

SUEPROCRAMME 10.4: MEDIUM=~ AND LONG-TERH APPRAISAL AND PRCSPECTS OF LATIN
AMERICAN DEVEIOPMENT

(a) Legislative authority

General Assembly resolutions 2626 (XXV), 3201 (8-Vi), 3202 (S-VI),
3508 (XXX} and 33/¢93°

Economic and Scclal uOhPLil resoiution 2125 (LVIII},

CEPAL resolutions 365 (RVII), 386 (XVIII), 587 (XVIII) and uo4 (XVIII).
(®)  Objectives

Y 4@ Tntersovernmental chiectives

To attain the goals anc objectives of the Intermational Development
Strategy for the Third United Netions Developuent Decade by implementing a
Ragional Prog“ammn of Action.

(ii) Genersl objective of the Secretariat

App¢alsalb and studics oFf the mediuwm- and long—term percnect;vav of the
economic and social development process in the region, bearing in mind the
characteristics and priorities of the Rholon“l Programme of Action and the
netional development programmes of the various countiies.

(¢) Problem oddressed

Not =Ll the economic @nd social development goals and objectives referred
to in the strategies for both the first and the second Deve cpnent Uecades were
attadned by the vegion as a whole or by the majority of the coun fes in it

owing to the comprehensiveness of these goals and objectives and to thie general
nature of most of the poll oy formuiations,

In other words, in view of the divewsity of these countries' situations
and prospects, the Strategy did not provide adequate points of reference for
use in the periodic review and appraisai of its implementation.

The implementation of a Programme of Action for the Latin American region
is therefove expected to facilitate the atteinment of the goals and objectives
established in the Internationzl Development Strategy for the Third United
Nations Development Decade.

This Programme of fAction will require, even more so than in the past,
periodic appraisals tc provide countries with the information they need to
conply fully with the Programme and to amend their policies with a view to

chieving the goals and o-rjectives set,
(d) Strategy for the period 158u-1889

(1) Situstion 2t the end of 1983

By the end of 1983, an appraisal will have been made of the implementation
of the Regional Programme of Action and the progress made towards the attai inment
of the goals and objectives of the Third Strategy will have been reviewed,

(l.L) The P\.,r...od 1984~298

Thres basic tasks are envxsn@ed' a review of natlonal, subregional,

regional and international studies and projects initiated in various bodies

4 foerums (SELA, integration systems, United Nations spec1 alized agencies and
others) in order to maintain an up-to-date understanding of the region's
prospects; provision of technical support to groups of Latin American
representatives (in particular the izw York group) in matters related to the
Strategy; and continued reDwe°~nLa tion of the Commission in the Committee on
Development Planning and the Task Force of the Administrative Committee on
Co-ordination in connexion with long-term development objectives. All these

-7 -




Programme 10

activities will make it possible to organize and co~ordinate the preparation of
periodic evaluation reports and other studies for submission to the Committee
of High-Level Government Experts (CECAN) and to the Commission,

(e)

1 Syt e

The basic aim is to measure the degree to which the proposals based on
the successive appraisals relating to the Strategy have been accepted and adepted.
CDGAN will be responsible for the technical aspects of the appraisal, which
will be carried out annually.

With regard to the indicators of output, an attempt was made to measure
the degree of acceptance first of the periodic eppraisals of the Strategy by
the governments of the region and second of the reports and studies submitted
to the Committee on Develcpment Planning and the Task Force of the Adninistrative
Conmittee on Co-ordination concerning long=-term development objectives. As for
the impact, the progress made in the implementation of the Regional Programme
of Action and, hence, of the Strategy, will be examined. Information will be
collected primarily by exchanging data and analysing it with the organizations
and bodies concerned. The resulis of the appraisal will, in particular, make
it possible for the governments to amend their development plans as necessary
and will provide them with elements of negotiztion in the various world forums.

SUBPROGRAMME 10.5: ECONOMIC PROJECTIONS

(a) Legislative authcrity

General Assembly resolutions 3508 (¥XX) and 34/57.

Economic and Sccizl Council resolution 2080 (LXIII).

CEPAL resolutions 266 (XVII) and uou (XVIII),
(b) Objectives

(i) Intersovernmental objective

To attain the goals and oblectives of the International Development Strategy
for the Third United Nations Development Decade by implementing the Regional
Programme of Action.

(ii) General objectives of the Secretariat

To prepare both global cnd sectoral ecouomic and social projections based
on models, To design methodologies in connexion with projections and '
dissendinate them among the countries of the region and ameng subregional and
regional beodies,
{c) Problem addressed

For the appraisal of the development strategies and the formulation of
global and sectoral poiicies, it is necessary to prepare economic and social
projections by using models hased on the available data and the region's
characteristics, In addition, it is desirable to disseminate information
concerning the methodologies used in making the projections with the object
of achieving greater compatibility and harmonization in plan formulation.
(d) Strategy for the period 1384~1539

(i) Situation at the end of 1983

By the end of 1983, economic and social projections prepared on the basis
of an integrated model for the countries of ths region are expected to be
available., The broadening of the statistical base wiil make it possible to
prepare projections which are more detailed and in greater harmony with the
economic and social situation.

(ii) The period 1984~-1989

Existing models will continue to be improved by developing new
methodological tools and reformulating the patterns of analysis on which these
models are baseds The projections prepared for countries of the regicn will

-8 =




Programme 10

be exemined with the approprizte national offices. At the same time support will
be given to the ewciange of experiance among goveruments and among technical
institutions working on prospective studizs. Some activities will be performed
in co-cperation and comcrdination with central bodies and specialized agencies

of the United Vations., ¥Wien countiics SO reguest, governmental bodies of a
technical nature will be given advisory assistance in the prepavation of national
pelicies, plans, programmes and projections.

(e) Evaluation

The cbjective of the appraisal is to measure the usefulness of the
projections for successive appraisals of the Regional Programme of Action for the
impiementation of *he Strategy znd the degree to which the models and methodologie:
are acceptad by the countries and are of use to them. To obtain the first
cbijective, the appraisal will be made internally; to obtain the second objective,
technical weetings will be held with national experts, Because the projections
111 be used primarily for the successive appraisals of the Kegional Programme
of Action for the implementation of the Strategy, the indicators of output and
impact referred to in subprogramme 10.4 will also be applied here.

The results of the appraisal will be used to improve the methodologies and
rodify the models so that countries can prepare their develonment policies and
plans more effectivelv., They will also make it possible tc obtain more accurate
indicators for future appreisclis of the Regional Programme of Action for the
implementation of the Strategy.

SUBPROGRAMME 10.6: ADVISCRY SERVICES (LATIN AMERICAN INSTITUTE FOR ECONOMIC
AND SOCIAL PLANNING)

(a) Legislative autliorit

CEPAL resolution 3397 {XVIII),
(b) Obiectives

(i) Intergovernmsntal objective

To establish oy strengthen planning mechanisms for the formulation and
implementation of national development plans with the objective of achieving
more eguitablie and lasting economic and social developumente

(ii) Generzlcbiectives of the Secratariat

To work with governments of the region iu the formulation, implementation
and evaluation of long~, medium- znd short-term strategies and plans. To work
with governments in improving the organization of their national planning systemse
(c) Problem addressed

Development is an intesral process involving economic and social objectives,
which requires planning systems as a basic tool for co~ordinating development
policies and programmes in an attempt to increase the well-being of the entire
population,

Although planning has nroved its usefulness in the majority of the countries
of the region, there are still ;roblems of a general nature (plan formulation and
irplementation, improvement of planning bodies, etc.) and problens more limited
in scope, such as how to dezl with relatively new topics (science and technology,
environment), which must be tackled witnout delay. Thus, technical co-operation
(i.e., the provision of direct advice to govermments) is still important for the
solution of these problems,

(&) Strategy for the period 19LL-1989

(i) Situation at the end of 1933

Advisory services to planning bodies will have tackled the problems of
global, sectoral, and regional pianning in their long, medium, and short term
temporal dimensions. Horeover, govermments will have continued to be supported
in their efforts to improve the organization of their national planning systems.
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In particular, the inclusion in recent years of assistance to some countries in
metropolitan and municipal planning will make it possible to transmit the
experience acquired in this new field to other countries of the region.

(ii) The period 1984~-1589

At the request of governments, planning bodies will continue to be supported
in their attemptis to improve their planning svstems and processes, Special
emphasis will be placed on the velatively less developed countries and cn the
less developed areas of countries with regional and spatial imbalances. Huch
reliance will be placed on horizontal co~cperation mechanisms for deriving the
maximum profit from the outputs which countries are obtaining in the operation
of their plenning systems, During the period, due attention wiil also be paid
to the preparation and implementation of plens and to the process of formulating
develcpment projects and putting them into operation. Finally, it should be
pointed out that all these activities will be performed in close co~operation
with other ILPES subprogrammes,
(e} Evaluation

The p DLP“O e of appraisal is to measure the degree to which governments
profit from the advisory services and from the proposals made by those services,

The amount of interest shown in the services provided can be appraised at
the Conferences of Ministers and Heads of Plzmning of Latin America and the
Caribbean and at meetings of the Technical Committee of ILPES, the membership of
which includes representatives of all the planning bodies of the cowntries of
the region. The indicators of output will be based on the number of technical
missions carricd out and the numberand type of countries assisted. As for the
impact, the implementation of the proposals made by the advisory services provided
will be examired primarily by analysing development plans and projects. Data will
be obtained through exchanges of information with planning offices; when that is
impossible, questionnaires will be used. The vesults of the appraisal will make
it possible to increase the effectiveness and efficiency of the advisory services
provided to the countries of the region and to identify new activities,

SUBPROGRAMME 10,.7: TRAINING (LATIN AMERICAN INSTITUTE FOR ECONOMIC AND SOCIAL
PLANNING)

(a) Legislative authority

CEPAL resolution 397 (XVIII),
(b) Objectives

(1) Intergovernmental objective

To establish or strengthen planning mechanisms for the formulation and
implementation of national development plans with the objective of achieving more
equitable and lasting economic and social development,

(ii) General objectives of the Secretariat

To expand and enhance the tecinical know-how of public sector officials by
providing training programmes, seminars, and suppert for national training centres,
(¢c) Problem addressed

The governments of the region have made a big effort to train national staff
to £ill the growing number of permanent planning posts. There are, however, still
some basic requ‘rements to be met in almost all fields of planning and in
particular in those relating to the implementation and evaluaticn of development
plans, programmes and projects and to regional and local planning.,

In addition, it will also be necessary to train national officials so that
they can deal with relatively new »lanning problems, such as those relating to
energy, science and technology and the environment.
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()

Stratesy for the period 1984-1989

(i) Situation at the end of 1833 i
International and vegional courses will have been carried out on subjects
such as rogional planning, social planning and short-term planning. It is expected
that by the end of 1983 the foundations will have been laid for holding the post-
graduate ccurse in development and planning.

{(ii) The period 1984-1389

Courses wiil continue %o be held in general planning and economic policies,
regional planning, social planning, pianning and the environmental dimension and
agricultural planning. Courses and seminars will also be held on priority subjects
such as energy planning and planning related to science and technology. The post-
zraduate course in development and planning will be initiated during the period.
Finally, activities will be carried out to strengthen the operation of the network
of rational training centres. All these activities enjoy the support of the other

LPES programmes.
(e} ELvaluation

The basic aims of the eppraisal are first to measure the degree of interest
shown by the countries in the courses given and second to determine the extent to
which the planning bodies of the region benefit from the graduates! knowledge in
improving their planning systems.

The appraisal can be madz on the occasion of the Conferences of Ministers
and Heads of Planning of Latin Ameprica and the Caribbean and meetings of the
Technical Committee of ILPES, the membership of which includes representatives of
all the planning bodies of the region.

Possible indicators of output include the number of students trained on each
course and their distribution by nationality. The impact of the subprogramme will
be appraised primarily on the basis of the percentage of persons trained who work
in planning bodies. In this case, the information will be obtained from the
planning bodies themselves or conveved directly by course graduates.

The findings of the sppraisal will make it possiblie to improve the training
activities, for example, by adding new subjects or topics relating to planninge.

SUBPROGRAMME 1C.8: BESEARCH (LATIN AMERICAN INSTITUTE FOR ECONCHMIC AND SOCIAL
PLANNING)

s

(a) lLegislative authori

CEPAL resolution 387 (XVIII).
(b)  Objzctives

(i) Intergovernmental chizctive

To estabiish or strengthen planning mechanisms for formulating and
implementing national developuent plans with the objective of achieving more
equitable and lasting economic and social development.

(ii) Generalobjectives of the Secretariat

Studies will be carried out om various topics relating to training in Latin
America so as to detect obstacles and gaps and suggest action for remedying them,
{(c) Problen addressed

The Latin fmerican countries have made substantial progress in the definition
and implementation of planning as a tool for rationalizing the use of resources
(raterial, hunan and financial) in an attempt to achieve higher levels of
development. Thus, progress has been made in connexion with general and sectoral
planning techniques, the design of economic models, short-term planning techniques,
social planning, the relationship betwsen long=-, medium- and short-term plans and
the design of other tocis for measuring national economic zctivities accurately.

The governments have, however, established that there is a need for greater
emphasis on aspects such as the integration of social and economic variables,
short-term planning and regional planning. They have also stressed the approach to
relatively new topics, including energy planning and envivonmental planning, local
planning, participation in the planning process, etce
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All this means that the research involved must be conducted with the
objective of detecting obstaclas and pro;osing action for overcoming them.
(d) Strategy for the period 198L-31929

(1) Situation at the end of 18€3

Research of various kinds will be conducted on the state of planning,
planning and social policies, short- and medium-term planning, and planning
and public enterprises. Studies will also have been initiated on planning
and public participation, planning and the enviromment, and planning and
science and technology.

(ii) The period 1884~-1987

The studies on the state of planning in Latin America will be continued
with the objective of detecting the obstacles and gaps and suggesting action
for remedying them, The following hasic topics will also be tackled: the
relationship between global planning and social planning; planning and research
projects; the co~ordination of short~term conjunctural policies and overall
development policies; regional, local and metropolitan planning; the inclusion
of scientific and technological policy in development planning, and the
environment and the conservation of natural resources and energy in development
pianning. All these activities will also be carried out in the iight of the
activities of the other ILPES subprogrammes.
(e; Evaluation

The basic purpose of the appraisal is to sxzamine the degree of progress
made in the countries and in the region as regards planning as an instrument
for rationalizing the use of vesources with a view to achieving hicher levels
of socio-economic development. In view of this subprogramme's contributions
to activities of other subprogrammes, the appraisal made under them will provide
a basis for the indirect evaluation of the reception and use of the studies
carried out.

SUBPROCRAMME 10.9: CO-OPERATION AMONG PLANHINC BODIES (LATIN AMERICAN INSTITUTE
FOR ECONOMIC AND SOCIAL PLANNI

(a) Legislative authority

CEPAL resolution 397 (XVIiI).
(b) Objectives

(1) Intergovernmental objectives

To establish or strengthen planniug mechanisms for the formulation and
implementation of nationzl development plans with the objective of achieving
more equitable and lasting economic and social development.

(ii) Generalobjectives of the Secretariat

To establish machinecry for the exchange of information and experience
in this field of planning by creating a planningz information system, designing
arrangements for horizontal co-operation and organizing technical conferences
and meetings on aspects of planning. Also, to continue publishing the
Planning Bulletin and the Temas de planificacidn serizs, as fixed-term objectives.
(c) Problem addressed

The countries of the region have accumulated valuable experience in various
matters relating to planning. HNearly all the countries have official planning
bodies and development plans and programmes. in recent years, efforts have
been made to co-operate in the exchange of experience, which has enabled some
countries to benefit from the progress made in others in improving their planning
systems.
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Nevertheless, in view of the substantial progress achieved and the need
to carry out joint action to s*rengthen economic and social co-operation in the
fleld of plenning, the governments have felt that priority should be given to
the institutionalization of these co-cperation arrangements.
(d) Strategy for the period 198u-1959

(1) Situvation at the end of 1373

The system for co-operation anc oo—ordLratﬂon among planning bodies of the
egion will have been strengiiened. The planning information system (INFPOPLAN)
will be largely descentralized and, to a considerable extent, the countries will
have assumed tiie finctions assigned to them under the system. iIn addition,
various arvangemeuts for horluontal co-~operation in planning will have been
designed and joint action for strengthening regional co-operation through
planning will have been defined. The fourth Conference of Ministers and
Heads of Planmning of Latin America and the Caribbean will have been held.

(ii) The period 1984-1389

The activities carried out will be directed primarily towards strengthening
the system of co-operation aud co~ordination among planning bodies of the region.
Co-operation in planning with other developing countries and regions, particularly
Africa and Asie, will alsco be promoted. During the period, the fifth, sixth
and seventh Conferences of Ministers and Heads of Planning of Latin America
anc¢ the Caribbean will be held.
4
e

)

@
-
o

ic purpose of the aporaisal exercise is to determine the degree of
progress achieved in the excuange of experience and in the identification

and definition of joint action Ly planning bodies. The appraisal will be made
primarily on the occasion of the Conference of Ministers and Heads of Planning
of Latin America and the Caribbean and meetings of the Technical Committee of
ILPES, whose membership Inciudes ail the planning bodies of the countries of
the region.

The extent to which information is exchanged and the number of co-operation
projects implemented cen be used as indicators of output. As for impact, the
degree *to wiiich the planning todies of the region are &actunally working in close
colleboration should be examined. The information will e obtained directly
from these bodies. The findings of the apprulual will meke it possible to
improve the work of ILPES in the field of co-operation and co-ordination among
planning bodies of the regiomn.

SUBPROGRAMME 10.10: INFORMATIOW 40D DOCUMED
DEVELOPMENT ( LATIN AME
CENTRE)

NTATION FOR ECOROMIC AND SCCILAL
RICAN ECCONOMIC AND SOCIAL DOCUMENTATION

(a)
(b)

egisliative authority
CPAL rasolution 303 (XIV).
bjectives
) Intersovernmental obiective
o Turther more rapid and appropriate decision~taking for the benefit of
economic and social development.
(i1} General objectives of the Secretariat
To work with countries in tine establishment and implementation of information
systems and networks in Latin America. To promote the excihange of information
among the countries of the region.

L:(‘
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(c) Problem addressed

For a number of years now the impact of information on development problems
has been a source of anxiety and concern. In this context, the need for
information essential for decisiom-taking in a number of ecoromic and social
fields means that information must be pProperly organized by establishing and
implementing systems and networks For monitoring and managing a body of
knowledge and data which is increasing in volume and variety. Moraover, all
this information must also be processed in such a way that it can be conveyed
to the countries in good time. Ffinailv, the exchange of information and
experience among two or more countries should lead to the elimination of or, at
least, to & reduction in, duplication of research efforts on reiated activities
within tihe field of information ard documentatior. and should aliso promote
greater co-operation among the countries of the region.

(d) Strategy for the period 19€4-1963

(i) Situation at the end of 1983

The Planning Information System {INFOPLAN) will have been largely
decentralized; the countries will to a large extent have assumed the functions
assigned to them under the system and CLADES will be concerned mainly with
providing technical assistance for the smooth operation of the system; it will
also begin to systematize information in other fields.

(ii) The period 19811939

CLADES will support the countries of latin America in designing information
Systems and networks and putting them into operation, and ia so going, will
conduct research in the field of information and documentation, technical
assistance and manpower training. In addition, it will provide services by
making it possible to use the various data bases it has compiled by collecting
and processing data relating to economic and social development.

Finally, it wili begin to concentrate on the development and use of tools
for data processing and dissemination adapted to the needs and realities of the
region, which will make it possible to exchange information and experience,
and, hence, to establish horizontal co-operation.

(e) Evaluation

The basic purpose of the appraisal exercise is to measure +
which the information systems and networks which have been put into operation
are adopted and used by the countries of the region. The appraisal will be made
Primarily in seminars where specialized officials from the countries concerned
will participate and by studying the usefuliness and use made of some outputs
of the subprogrammne {CEFALINDEX, for example).

As for indicators of output, consideration will be given to the number of
information systems and networks put into operation during the neriod concerned,
the rate of use of the systems and networks and the number of exchanges of
experience effected among countries of the region,

With regard to indicators of impact, consideration will be given to the
difference between the real and potential pates of utilization of the systems
and networks and - on the basis of the identification of potential horizental
co-operation activities - to the ratio between implemented and unimplemented
activities. Data will be collected in interviews and in questionnaires sent
to the participating organizations. The findings obtained in the aporaisal
will be used to enhance the activities of the CLPAL Secretariat in the field of
information and documentation For development and to identify new activities
in this field.,

he degree to
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C. Orcanization

i, Intergovernmental review

The work of the CEPAL Secretariat in this programme is reviewed and
approved by the Commission every two years at its regular sessions. In the
case of the Latin American Institute for Economic and Social Planning, the
governments of the region take cognizance of the activities performed at the
Conferences of Ministers and Heads of Planning of Latin America and the
Caribbean.

The most recent meetings of the forums referred to were the nineteenth
session of the CEPAL held in Montevideo, Uruguay, from 4 to 15 May 1981 and
the Third Conference of Ministers and Heads of Planning of Latin America and
the Caribbean, held in Guatemaly City, Guatemala, from 26 to 29 November 1980.

This draft was examined during the CEPAL session reffered to.

2, Secreatariat

The Secretariat Units responzible for this programme include the Economic
Development Division (subprogrammes 1, 2 and 3}, the Economic Projecticns Centre
(subprogrammes 4 and 5), the Latin American Institute for Lcouomic and Social
Planning (subprogrammes 6, 7, 8 and 9) and the Latin American ILconomic and
Social Documentation Centre {(subprogrammne 107,

On 1 January 1981, the programme had 64 professional posts distributed as
follows:

Professional posts

Regular  Extrabudgetary

budget resources Total

Economic Development Division 25 a/ 6 31
Fconomic Projections Centre 5 2 7
Latin American Institute for
Economic and Social Planning (ILPES) 3 14 20
Latin American Fconomic and Social
Documentation Centre (CLADES) 2 i 8

Total 38 26 o4

a/ Includes 15 posts assigned to different CEPAL subregional offices.

3. Divergences between current administrative structure and
prcposed programme structure

None.
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D. Co-ordination

1. Intergovernmental co-ordination
&

At present intergovernmental co-ordination is adeguate,

2. Official co-ordination within the secretariat

Normally effected through the rejular channels of the Programme Planui ing
and Co-ordnnatlon Office

3. Official co-ordination within the United Nations svstem

The Projections Centre represents the Commiseion in the Committee on
Pevelopment Planning Cﬁd the Task Force of the Administrative Commnittee on
Co-ordination concerning long-term development objectives., In these forums
studies and orojects prepared in the various United Hations bodies are reviewed
and co-ordinated. ILPES maiutains official co-ordiration with the United
Nations Davelopment Programme.

i, Units with which joint activities are
be developed during the period 1584-198

The Projections Centre will alsc maintain official contact with variou
bodies such as UNCTAD, FAC and UNIDO, in connexion with economic projecticn
ILPES will carry out joint activities with UNIP.

138
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PROGRAMIE 17s ENZRGY
GRGANIZATIONAL UNIT: ECONOMIC COMNMISSION FOR LATIN AMERICA

A, General orientation of the programme
prog

The International Development Strategy calls for the intensified development
and expansion of all energy resources in order to find a 1ong-*b”n solution to the
energy problem. To that effect substantial and repid progress is to be achiewved
in the transition from the present international econcmy based primarily on the
use of hydrocarbons towards an econony which.would increasingly rely on new and
renewable sources of ecnergy.

The design of the énergy pyogramme at CEPAL is based on mandates of the
Commiss1on, the Economic and Social. Council, and the General Assenbly. This
dzsign is consistant with the broad dlrectlves in the energy arca specified in
the new International Development Strategy.

The central purpose of the energy px*c,'"ra*zfixl'A at CEPAL is to provide help to
governments in the trveatment of the economic variable in their energy policy
formulations, Within the context of the resources available to pursue this
objective, two arcas of strategic emphasis have bzen identified for guiding
CEPAL's efforts in the energy area during 1984-1989: energy demand analysis and
management, and the economics of new and renewable energy sources.

B. Subprogramme narratives

SUBPROGRAMME 11.l: ENERGY DEVELOPMENT

(a) Legislative authority
Ceneral assembly resolutions: 34/190; 33/148; 3362 (s»-VTI), 3201 (S-VI),
3202 (S-VI) and 2626 (XXV).
Economic and Social Council resolutiomns: 1979/66; 1678/61; 2119 (LXIII);
1954 (LIX); 1856 (LIX); 1572 (L) and 1535 (XLIX). ‘
CEPAL resoluticns 408 (XVIII); 413 (XVIII); 379 (XVII); 388 (XVIII),
248 (XVIi); 337 (XV); 302 (X1V).
L) Ob_,eu‘tl"

‘-— ..--_—.—._

(i) 1 nrervoveﬂﬁmentul ohiective :

To p?656¥e energy p0¢1cy formulation and the suoply of new and renawable
energy sources in the region. '

(ii) General objective of the Secretarviat ]

Devalopment Of dDdLjseS and related activities to promote an econemically -
rational approacn to enewcy demend managemant and the promo;:on of new and :
renewable enargy sources in the region, : ‘

This objective will be met bys

-~ the publication of a series of studies and the heclding of meetings,
seminars, and the like, all focused on the general area of energy demand and
analysis end managzinents . .

- the publication of r@poﬂts and the holding of seminars on the eccnomic
and financial viability of varicus new and rencwable ene:gy BOUNCES,
{¢) Problem addressed

The Formulation of rational energy-sector objectives and policy by
countries in the region requires a flow of statistical th market information
and socio-econcmic analyses that individual countrizs orften do not generate dus to
severe mesource constraints affecting them. The resul'tlng deficiencies arve
}a“tlﬁlePly important in the following areas: energy poliicy plunnlnv in gencral
and energy demand management in particular; none-conventional fuels; patterns of
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inter-fuel substitution; and the provision of regionally~based energy statistics
and energy-related information.
(d) Strategy for the period 1984-1989

(i) The situation at the end of 1983

By the end of 1983 the following studies, undertaken during the biennium
1982-1983, will have been completed: The Latin American Energy Sector: Trends
and Prospects; Solar Energy Resources in Latin Americaj; Selected Problems in
Energy Planning in Latin America; Energy Demand in Latin America: General
Considerations and Specific Market Features, CEPAL's work in support of the United
Nations Conference on New and Renewable Sources of Energy will have been completed
and the follow=-on work requirements stemming from that Conference will have been
specified. In 1982, a regional meeting on the responses displayed to date by
the oil-deficit countries of Latin America to increase world oil prices will also
have been held and a book-length document on this general subject will also have
been completed., Finally, an agreement, now under discussion, will have been
reached and put into practice between CEPAL and the Latin American Energy
Organization (OLADE) on the establishment of a joint energy programme involving
research, seminars and information services for the benefit of Latin American
governments,

(ii) The period 1984-1989

The strategy for the energy subprogramme during the period 1984-1989 will be
addressed to the objectives stated in (b). It will be built around the following
activities: energy-related studies, seminars, meetings, provision of technical
services, and the generation, dissemination and maintenance of energy-related
statistics and other information. The studies and seminars undertaken during
1984-1989 will be concentrated around the subjects of: (i) energy demand
management (in keeping with appropriate governing resolutions and the CEPAL-OLADE
joint energy programme); and (ii) new and renewable energy sources, in accordance
with the mandates to CEPAL on this subject of the United Nations Conference on
New and Renewable Sources of Energy. Additional studies in areas other than
energy demand management and non-conventional fuels will be conducted in support
of other broad CEPAL studies in line with appropriate resolutions, using internal
funds. Finally, it is possible that additional studies in the energy area will
be conducted during 1984-19839, but these wlll require the availability of
financing from extra—budgetary sources.
(e) Evolution

The resolutions of the biennial sessions of CEPAL during 1984-1989, together
with energy-related resolutions of the General Assembly and the Economic and
Social Council, will provide the basis for the continuing appraisal of energy
subprogramme objectives and strategy during this period. Evaluation of work
accomplished during this period will rely heavily on the sessions of CEPAL and
on internal management reviews focussed precisely on this task by the Secretariat.

SUBPROGRAMME 11.2: INTEGRATED DEVELOPMENT OF THE ELECTRICAL SECTOR IN
CENTRAL AMERICA

(a) Legislative authority
Resolution 24 (VIII) of the Central American Group on Electrical
Interconnexion, as well as other resolutions adopted in different forums.
(b) Objectives
Intergovernmental objectives
The development - on an integrated basis - of the electrical sector in the
Central American Isthmus.
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Ep e

{ii) General objective of the Secretariat
To ascist the Natlonal hiectricity institutes and the Central American
Electricity Council in the integretion of the electrical sector of the subregicn,
This objective will bhe met by preparing an annual statistical report on
electricity consumptlon and costs; carrving out a prefeasibility study on atomic
energy generation in the subregion; undertaking technical a ssistance field
missions; and updating and expanding existing studies in regard to electiical
interconnexion,
(c) Problem addressed
A study was concluded recently which describes the benefits the countries
might derive from the integration of their electflcam development plans and
uystams, In addition, the countries have decided to establish a subregionral
nstitution for the implementation of such objectives. However, they do not nave
all the expertise vequired for the purpose and have reguested assistance from
CZPAL to this end,
(d) Strategy for the pericd 1384-1989
{1) “he situvation at the end of 1983
It is expecied that by 1982 the countries of the subregion will have
completed the construction of electrical interconnexion lines, and the Secreta ariat
of the Central American Electrical Council will be fully functional. Electuvicity
demand will have risen notably and new hydroelectric projects will have been
identified., There will be a need for updating existing interconnexion studies
and for undertaking new studies on alternative schemes,
(ii) The period 198!:-1989
A preliminary study on tie technical and economic foasibility of establishing
nuclear power vplants within an integrated electricity system Is to be carried
out. Further interconnexion studies - using updated information - are to be
undertaken in order to define and implement subsequent siages of electrical
integration. Technical assistances to the Central American Llectricity Council is
to be continued, in regard of a number of subjects., Yearly statistical bullatins
on sectoral electricity consumption and production costs are to be produced on a
continuous basis.
(e) Evaluation
Advantage is to be taken of the yearly meetings of the Central American
lectricity Council in order to assess the success of +his subprogramme, which

shouid be measured in terms of the use which the governments are making cf the
aszistance provided by CEPAL,.
The indicators to be emplcyed in the evalvatieons shculd be the degres of

utilization of the statistics and documents prepared vy L e Secretariat, and the
adoption by the governments of the recommendations made by LEPALo

C. Orgenization

B s

1, Intergovernmental review

The work of the Secretariat in this programme is reviewed by the Economic
Commission for Latin America (sput*al¢gpd intergovernmental body) which meets
every two vears. The last meeting was in u4-15 May 1981, when this plan was
reviewed,
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2. Secretariat
The Secretariat unit respon81b1e for this programme is the Natural Rescurces
Division (in collaboration with the Mexico Office), in which there were 13

professional posts authorized as of 1 January 1981, The Division had the
following units as of 1 January 1981:

Professional posts

Regular Extrabudgetary

EEE%EE sources Zotal
Water resources a/ 5. - 5
Energy 4 2 6
MineralsAgj 2 - 2
Jotal £ 2 i3

a/ Staff assigned to this subprogramme zre also shown under programme 17:
Natural resocurces,

3. Divergences between current administrative
structure and proposed programme s+ructure

If a rew major programme on energy is c%aatﬁd, the Executive Secretary
will decicde on the new administrative structure

D. Co-orédination

1. Required intergovernmental co-ordination

Required intergovernmental co-ordination is achieved through the regular
sessions of the Commission and through other internzticnal organizations such
as the Latin American Energy Organlzatlon (OLADE), with which a formal agreement
on co-ordination of activities in the energy area ic under discussion.

2, Formal co~ordination within the Secretariar

Within the Secretariat formal co-ordination is achieved through the
Programming Office of the Executive Secretariat of CEPAL.

3. Formal co-ordination within the United Nations System

Co~ordination on this front is secured by attendance at scssions of the
Committee on Natural Resources.

b, Units with vhich significant joint activities are
expected ducing 1964~-1983

'y .

During this period significant joint activities ave expected with OLADE.



PROGRAMME 123 ENVIRONMENT
CRGANIZATIONAL UNIT: ECONOMIC COMMISSION FOR LATIN AMERICA

A. Ceneral orientation of the progremme

The general orientation of this programme aims to preserva the quality and
enhance the potentialities of %he enviroument in order to iuprovs the conditions of
living and ectablish sound environmental basas for sustainable long-term development,

Another inmportant cbjective is the strengthening of envircnmental capabilities
within the Secretariat and the promotion of horizontal co-operation aimed at the
effective incorporation of the environmental dimension in developient planning,
projects and policies,

B, Subprogrante narratives

SUBPROGRAMME 12.1: ENVIRONMENT AND DEVELOPMENT

(a) legislative authority

CLPAL resolution 323 (XV), para. 3, and 378 (¥
Economic and Social Council resolution 2043 (LXI) provi
(b)  Cbjectives

The obiectives of this subprogrannme are:

(i) Intergovernmental objective

To advise on citernacive patterns of development and lifestyles which are
environmentally sound and promote the rational and non-wasteful use of natural
resources.

(ii) General objectives of the Seciystariat

(1) to strengthen the capacity of the Secretariat in environmental matters
and (2) to assist governments in : tifying environmental preblems and designing
strategies to incerporate this as in their development policies.
(c; Pooblem addressed

Tn most countries of the rezion, better consideration of soclety/environment
relztionships can be a substantive support for develcopiment strategies, plans and
srajects at the national, subregional and regional level, The growing awareness of
this potential contribution towards coping with many of the principal development
problems reguires better elucidation of the nature of that relationship, permunent
evaiuation of policies amnd practices, as well as the development and digseninaticn
of better methodologies, information, statistics and other policy and planning
instruments,

(d) Strategy for the period 1884-1989

(i) The situvation at tbe end of 19

The activities of tne Levelopment
main fields:

- Strengthening the environmental capabilities of CEPAL, both conceptual and
practical, for consideration of society/environment n:latlionships in order to
promote economic and social development.

, paras, (b) and {(d), @nd
2 the legislative authority

[a TR~

83
and Envivonnent Unit are crganized in three

The main themes “o be exemined up to 1983 Ly the Unit, in co-operation with
other CEPAL, ILPES and CELADE units, are: the environment/development rzlaticnchip

in the New Internaticnal Economic Order; the environmeni/develcpment interacticn in
long-term planning; envircnment and natural resources as a factor in Latin Americen
integration,

- Horizontal comoperation for the integration of the environment into selecte
davelopment policiess
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A first series of studies, about metropolitan expansion, the agricultural
frontier in the humid tropics, poverty in semiarid highlands and project management
is expected to be completed in June 1962, A new series on other rclevant
development issues, such as research policies on main ecosystems, industrialization
of natural resources and regional planning, should be completed at the end of 19832,

~ The environment in alternative strategies for selected development issues
in Latin America. The Unit should give substantive support to the preparations for
a prcposed Regiornal Seminar on Environmentally Sound Low Enersy Altermative
Development Patterns. that could take placs in the third quarter of 1983.

This study should be submitted for the consideration of CEPAL, CEGAN, CDCZ,
Planning Ministers and other appropriate intergovernmental committees. Tais would
imply the organization of a regicnal expert meeting in late 1982 and the presentatic:
of its results to the intergovermmental bodies during 1983,

(ii) The perind 198u4-~1989

The main trends of the strategy for 138u4..1989 are the same as thoze for
1879-1982. The activities will continue +o be organized basically in the same
threefold scheme, but the specific issves should vary depending on: (i) the results
of the activities of the previous period and (ii) the updating of interests and
priorities on dzveloprent issues established by CEPAL bodies and govermments and
ctaer relevant organizations.

New issues that could be tentatively explored are:

- in the in~house research: environmental factors in short-term econemic
policies and in different imstitutional contexts; envivonment and development in
urban-rural relationships; environment and social mebilization.

- in horizontal co-operation: nutritional policies and resources in critical
sibregions; regional development policies in river besins, in ocean/coastal areas
and island/ocean areas; intezzrated development of rencweble and non-reneweble
resources in selected areas.

- in strategic issues: Inequality, poverty and population/environment
relationships; environmental changes as a component of cultural change;
operationalization of environmentally scund altermative development strategies in
specific sectors and areas.

(e) Eveluation

in line with their objectives, the expected impact of the activities of the
Unit will be as follows: (i) a better understanding will have been gained, both in
the countries of the region and in the CEPAL Secretariat, of the interrelationship
between the environment, development and energy, and (ii) the plemning oSfices in
several countries will have incorporated energy and environmental considerations
into their work in a systematic mammer.

The evaluation of these impacts will be made biennially in terms of:
improvement and reorientation of present devalopment policies: broadening of
alternative policies for future action; and strengthening of horizontal co=nperatior
in Latin America for the incorporvation of the environmental dimension into
development plans and projects.

The estimation of these changes will be made mainly through the degree of
user satisfaction, as evaluated through requests for assistance, participation in
meetings, comparative analysis of plans, policies and projects and demand for
publications, courses and related cetivities of the Urit.

Ce Crganizaticn

l. Intercovernmental review

The work of the Secretariat in this programme is reviewed by CEPAL, which
meets every two years. The last meeting was in u4-15 !May 1981 when this plan was
reviewed,

- 072 -
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2. Secretariat

The Secretariat unit responsible for this programme is the Development and
Environment Unit, in which there were four professional posts authorized as of
1 Jenuary 1981.

Professional posis

Regular Extrabuégetary.

2 Total
budget sources
Development and Environment i 3 4

3. Divergences beiween the current administrative structure
and the proposed programme stiucture

The Natural Resources and Environment Division was restructured in April 1880,
and became the Natural Resources Division. The Environment Co-ordination Unit was
then transferred out of that Divisicn, creating the separate Development and
Environment Unit, reporting directly to the Executive Secretary.

The name of the subprogromme, as well as the reformuiation of programme
elements adopted in 1980, reflect the central focus of CEPAL on development, and
the Unit's concern with development/environment relationshipse.

D, Co~ordination

1. Needed intergovernmental co-ordination

v CEPAL will ensure appropriate intergovernmental co-ordination through its
existing bodies,

L)

2., Formal co~ovndination within the Secretariat

This is effected through the normal channels of the Programme Planning and
Co~-ordination Cffice, '

3. Formal co~ordination within the United Nations System

In February 1977, UNEP and CEPAL signed a memorandum of understanding on
joint programming and co~operation. Co-ordinaticu is maintained with both UNEP
headquarters and with the UNEP Regicnal Office for Latin America, through UNEP's
Governing Council, Group of Designated Officials on Environmental Matters, Thematic
Joint Programming and Intevagency consultative meetings, and ad=hoc meetings of
directors. ‘

4, Units with which significant joint activities are expected
during the period 1984-1989

The main general activities will ccntinue to be carried out jointly with UNEP
and UNEP Regional Office for Latin America, Specific activities invoive almost all
other substantive units, divisions and projects of CEPAL.



PRCGRAMME 13: FOCD AND AGRICULTURE
ORGANIZATIONAL.UNIT: ECOMOMIC COMMISSION FOR LATIN AMERICA

A. Ceneral orientation of the programme

Agricultural development and the elimination of hunger and malnutrition,
particularly in rural areas, are among the fundamental objectives of the
International Development Strategy for the 1980s. Te that end, the developing
countries must adopt the necessary measures to step up their agricultural and
food output so as to achieve national and collective self-reliance as rapiclly
as possible. These measures must be aimed at the short, medium and long term
if the aim is to achieve complete food securitv,

Furthermore, co-operation among countries must also be a necessary factor
for achieving the above objectives, Such co-operation may take the form of the
exchange of experience in production, distribution, processing and consumption
of agricultural products, as well as greater trade (specialization in production,
signing of conventions or agreements and so forth) among countries of the region.

In this overall context, the CEPAL secretariat will centre its activities
on two subprogrammes. The first will aim firstly to support governments in the
formulation and evaluation of rural and egricultural development policies, plans
and programmes, and undertake a comparative analvsis of the strategies adcpted
by the different countries of the region to golve their food problems. The
second subprogramme will focus on rural and agricultural development problems
in the medium and long run through alternative projections of the growth of food
production in various scenarios, and on the analysis of the comnsequences of
rural and agricultural develcpment for emplovment, income distribution, the
eradication of extreme poverty, investment, the environment, energy and so forth,

Finally, the activities wundertaken within each of these subprogrammes will
constitute an excellent basis for training activities and technical assistance
missions to countries which request them. ‘

B, Subprogramme narrarives

Ps

SUBPROGRAMME 13.1: AGRICULTURAL DEVELOFMENT POLICIES, PLANS AND PROGRAMMES

(a) Legislative authority
Resolution of the CEPAL/FAOQ Latin American Food Conference: 3/76,
Resolution of the Sixteenth FAC Pegional Conference for Latin America:

2/80,

CEPAL resolutions: 262 (XVII), 386 (XVIII) and 402 (XVIII).
(b)  Objectives

(i) Intergovernmental cbjectives

Elinmination of hunger and nutritional deficiencies and eradication of
extreme poverty, particularly in rural areas. rcncouragement of regional food
co-operation through various types of conventions or agreements aimed at
achieving greater security in food supplies, end support for the relevent
machinery of the various integration and co-operation processes in the region,
Suitable financial resources, both external and internal, will have to be
channelled in order to achieve these objectives.,
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(ii) General objectives of *he Secretariat

Study and interpretatiocn of regional agricultural and food trends from the
standpoint of production, processing, distribution and consurption. Support for
countries in the formulation and evaluvation of different strategies, policies
and plans to solve their food problems in the context of their vespective
development styles.

(c) Problem addressed

Many aspects or the nutritional situation of large sectors of the
population and of its causes remain to be precisely cstablished, as well as their
links with poverty and institutional Ffactors.

However, it is generally agreed that in order to improve the nutritional
situation of the population it wiil be necessary to secure a better supply of
food products and a better distribution of such products. To this end,
inter alia, national developrment policies, plans and programnes must be drawn up
which attach greater importance to agriculture. .

Co~-cperation among ccunt: of the region is also fundamental in that it
may facilitate, for example, the necessary changes in the agriculiural
production structure. In turn, the growth of mutual trade should play an
increasing part in covering the shortfalls in national supply, encouraging
economic complementarity and specialization on the basis of the natural rescurces
and capacities of each country. In this sense, technical co~-operation should
lead to higher production ané a better distribution of food.

(d) Strategy for the period 1084-1983 ' '

(i) The situation at the end of 1823

At the end of 1983, the study of pessant agriculture and its operation in
articulation with the modern subsector, as well as the study of the composition
and dvnamics of agricultural investuent, will have been completed. £n up-to-date
study of the food situation and its causes will also ke available, The final
review will have been undertaken of the progress and achievements of the
strategies adopted by some cournries to solve their foocl probieus, particulariv
the Mexican experience. It is 2lso erpected that a number of seminars wiil have
been held for the purpose of exchanging national experience in the formulation
end implementation of food policies, plans and systems,

(ii) Strategy for 1%8u-198S

Studies will be confinued with a view to finding new systems for
eliminating hunger and e:*reme poverty. These research activities will lead
to action preposals at the national, subregional anc regional levels, and
rechnical assistance missions to ministries of agriculture, sectoral planning
cffices and other entiti:ss,

Training activities will also be undertaken {courses and training
programmes for officials of national economic, agricultural and rural development
planning institutions) which will be organized jointly with FAQ and possibly
with the participation of other agencies of the system. These activities will
seek to strengthen national and subregional institutions.

To supplement these activities, efforts to step up co-operation among
countries of the region in the agricultural field will be continued.

(e) Evzluaticn

)]

93]

This will take the form of an internal review of the observations received
from usere with regard to the technical content, methodolog; and preposals of
the studies. An attempt will also be made to evaluate the results of the
subprogramme by holding seminars and meetings of experts.

2]
[6x]
!
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With regard to result indicators, a comparison will be made between the
nunber of studies undertaken and the number of studies published, and the
acceptance received from govermments will he measured. The nuimber of technical
assistance missions and the number of persons trained will also be used.

As concerns the impact of the subprogramme, it will be necessary to
examine to what extent the countries have included in theirp development
strategies, plans, policies and programmnes the proposals conteined in the
studies, and to evealuate their impact on the improvement of the above-mentioned
problems,

SUBPRCGRAMME 13,2: LONG-TERM PROSPCCTS OF EXPANDING FOOD AND AGRICULTURAL
PRODUCTION

(a) legislative authority

Pesolution of the CEPAL/FAC Latin American Food Conference: 5/76.

Resolutions of the Sixzteenth FAO Regional Conference for Latin America:
4/80 and 6/80,

CEPAL resolutions 366 (XVII) and 404 (XVIII).

(b) Objectives

(1) Intergovernmental objectives

To improve self-reliance and availability of food and other agricultural
‘products through the execution of plans, policies, programes and projects for
the 3agricultural sector aimed at increasing food and agricultural production,

To protect the environment and ensuvre a proper conservation of natural resources,
particularly soil.

(ii) General objectives of the Secretariat

To enalyse alternative projections of the growth and structurse of ocutput
of agriculture in general and of food in the medium and long term, and their
consequences for the solution of problems such as employment, income distribution,
the elimination of poverty, investment, energy and the environment. To evaluate
natural resource endowment and utilization in relation to the potential for
achieving specific economic growth and social develcpnent targets,

{(c) Prcblem addressed

Latin American agriculture presents a combination of potential capacities,
of which adventage is gradually beesn taken, and of problems which have not yet
been resolved and which may be growing worse,

The persistence of wneven production in agriculture has unfavourable effects
on rural and agricultural develohment, in particular becavse it hinders the
eradication of poverty and the adequate suply of focd. This tendency worsens
the employment and income distribution situation, and makes it more complicatad
and difficult to articulate and integrate agriculture with the development of the
other economic sectors,

Furthermore, there has been a widespread and rapid deterioration of
productive resources in Latin America (affecting some 80% of the soil), as a
result of complex socio-economic and ecological factors, cuch as ignorance
concerning suitable measures of protection and conservation, or failure to apply
then,

The study of these problems in the medium and long term involves carrying
out prospective studies and drawing up alternative scenarios aimed at finding
viable solutions in order to overcome these negative aspects of past trends in
rural and agricultural development,

- 25 -
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(d)  Strategy for the period 1984-1989
- i) The situation zt the end of 1983

On the basis of the project.ons prepared by the Economic Projections
Centre of the CEPAL Secretariat and the FAQ study "pgriculture in the year 2000,
an overall dociment will have been completed showing the needs, obstacles and
opportunities of Latin American food production by the end of the century.

(1i) The period 1584-1989

The study wiil continuve of the most important problems facing the steady
growth of agricultural output: this will involve a study of the size,
commosition and sequence of investments neecded in order to use +the region's
agricultural production potential, and of the consequences of the growth of fecod
production for the real elimination of hunger, employment and income and
environmental conservation.

Another issue which will be studied is the necessary balance between the
higher supply of food products and the growing demand for biomass~based liguid
fuels to replace petroleun.

Finally, work will be pursued on bringing the prosp
into line with the world=level global projections made by th
and TAC.

(e) Evaluation

Evaluation will be carried out through the vericdic review of long-term
agricultural development trends., The studies may be examined at meetings and
seminars with the participation of national experts.

With pregard to result impact indicators, an analysis will be made of the
extent to which the countries of the region have taker account of the proiections
end studies in drawing up thelr development plans, and to what degree this

knowledge has led to the formulation of new action preposais.

The information will be gathered primarily by mesans of ezchanges of
information and studies w !

ssctoral studies
CEPAL Secretariat

3

+h national and sectoral nlanning offices.

C. Organization

1. Intergovernmental review

The CEPAL Secretariat's work under this programme is review2é by the
Cormission every two vears at its regular session. In addition, at the biennial
FAO vegional conferences for Latin fmerica, the governments of the region ave
informalily informed of the activities underwav.

he latest meetings of these forims include the nineteenth s2ssion of
CEPAL {Montevideo, Upruguay, U-16 Jay 1981) and the Sixteenth FAQ Regional
Conference (Havana, Cuba, 1-6 September 1280).

This drafi was considered by the Commission at its ninetzenth session

(4-15 May 1981),

2. Secretariat

i o g

The CEPAL wmi* responsible For this programme is the CEPAL/FAO Joint
Agriculture Division which has 12 prores sional posts and consists of the
following units:
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Professional posts
Regular  Extrabudgetary

budget resources Total
Headguarters: FAO/CEPAL Joint Agriculture
Division, Santiago, Chile 3 5 8
CEPAL/FA0 Joint Agriculture Unit,
Mexico Office 2 b
Total 5 7 af 12
a/ FAO contributes five of the programme's professional posts.

3. Divergence between curvent administrative structure

o i ——— i s i "k -t

and pronosed programme Structure

None.

Ds Co-ordination

1. Intergovernmental co-ordination

In some areas, suitable intergovernmental co-ordination is lacking, and
would be very helpful for achieving the programme objectives. These areas
include agricultural technology, treatment of foreign private investment in
agriculture, the orgsnization of markets for agricultural and food products,
and quality and sanitation standards,

2., TFormal co~ordination within the Cacretariat

This takes plsce through the regular channels of the 0ffice for Programme
Planning and Co~-ordination,

In addition, some activities of the first subprogramme are clearly
subregional and are directly implemented by the CEPAL/FAO Joint Agriculture
Unit of the Mexico Office,

3. Yormal co-ordination within the United Naticns system

The joint agriculture activities implemented are the formal expression of
the longstanding excellent co-operation between two organizations of the svstem,
CEPAL and FAO, and are inherently the means for undertaking concerted action.
The Joint Agriculture Division chamnels the co-operation received by the
programme from the FAO Regional Office for Latin America, based in Santiago,
Chile, as well as that of Headquarters' technical divisions and FAO n Rome.

In the training activities for egricultural development, FAQ, ILPES and
UNDP are the main collaborators.

4, Units with which significan® Joint activities are
expected during the period 19841289

The same as indicated in points 2 and 3 above.



FROGRAMME 74: HUMAN SETTLEMENTS
ORGANIZATIONAL UNIT: ECONGHMIC CUMMISSION FOR LATIN AMERICA

A. General orientation of the programme

The CEPAL Human Settlemonts Prograwme is subdivided into three main
subprogrammas - resesrch, training, and information - as indicated in the merher
countries' mandate adopted in 1977 through resoluticn 378 (XVII). The programme
is aimed at the development of the countries' capacity to implament the
recommendations of the United Nations Conference on Human Setilements {Vancouver,
31 May-11 June 1976). These recommendations imply important chsnges in the
prevailing design and implementaticn of national policy objectives, which
it may be difficult for each government to carry out independently. Research on
planning methodologies and appropriate building and servicing technologies,

“he training of professionalis and self-constructors in such a fashion as to
provzde them with quantitative and qualitative requircments, and the disseminatiorn
of information have been the specific objectives of the programme since it was
launched in 1977 and will continue to be for the period 1984-16E9.

3. Subprogramme narratives

SUBPRCGRALME 14.1: RESEARCH ON PLANNING METHODOLOGY AND APPROPRIATE BUILDING
TECHNOLOGIES

(a) Legislative authcrity

CEPAL.  resolution 378 (XVII) and resolution 2 of the Latin American Conferenc
ori Human Settlewents (Mexico City, 1879).
(b))  Objectives

(1) Intergovertmental Ob]eCthbS

The development of apropriste methods and technicues for planning and
implenentation of human settlement policies.

(ii) General obisctives of the Secretariat

To wﬁBEBve_éﬁ?Etan ive knowledge in order to assist menber governments
in the achievement of national human settlements oblectives; and to produce
additicnal knowledge for the prepavation of educational and informative material
to be used in subprogrammes 14.2 and 14.3.
{c) Problem addressed

Changes in the orientation of the current human settlements policies
- often siiaped in a piecemeal approaci to the problems of the habitat - reguire
new planning methodologies, while the specific nature of the settlement process,
the characteristics of sccial and eccncmic developtent, and the deminance of
tropical ecosystems rejuire appropriate technologies to be developed for the
prcduction and d‘btrlbu ion of basic urban and rurel environmental goods and
services.
(d) Strategy for the period 1984-1989

(i) The situatioa at tne end of 1983

It is expected tnat by the end of 1983 previous research activities - in
regard to the methodological framework for human settlements planning and
eppropriate building technologies for squatters and rural settlements - should
have been completed and two manuals will have been produced.
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(ii) The period 1284-1989

This subprogramme will focus on the following new areas ¢f research during
this period: human settlement in the humid tropics end human settlements
managenment and financing. Further research in apvrouvriate technologies will he
carried out as well. The continuous preparation of altierrnative technological
profiles will provide links between planninz and the development of appropriate

echnologies.,

(e) Evaluation

Continuous evaluation of the activities of the Secretariat are included
within the terms of reference of the Human Ssttlements Committee convenad
concurrently with the regular sestcions of CEPAL every two years. Each particuiar

RV N

research project is designed in such a way as to allow evaluation exercises
to ke completed before the initiation of the following develcpment stage.

SUBPROGRAMME 14.2: TRAINING

(a) legiclative authority

CEFAL resolution 378 (XVII) and vesclution 2 of the Latin American bonfe“@nC€
on Human Settlements (1979).
(b) 0‘[)‘?<=~"!:inm

Impvomument of qudllty and qunntlty of human resources needed for policy
deSi”] end implementation and for supporting local government and self-constructors
in the attainment of their public and private habitat objectives.

(ii) General obietives of the Secretariat

To assist member countries in their training programmes and to promote
Iimplementation of the recommendations of the United Nations Conference on Human
Settlements. To collaborate in the dissemination of findings and knowledge
resulting cut of research activities.

(¢) Problems addressed

University training in Awxchitecture, Engineering and Urban and Rural
Planning is still tco much influenced by elitistic traditional patterns. No
training opportunities are available for intermediae technical levels {cadres)
in sharp contrast with the increasing impcrtance of decentralizing local
administration and the integration of the sectors of population still not fully
incorporated to modern economies.

(d) Strategv for the period 1984-1S89

(i} Tne situation at the end of 1583

Six aporopriate tecinology extension workshops and three more workshops
cn human settlement on the tropics plus two Lnlveps;ty professor iraining
courses and a demonstration prciect on intermediary technical cadres are
expected to be comileted by the end of 1983,

(ii) The period 198u4-1589

New extension workshops, training courses and natiomal demonstration
projects will be carried out in association with national centres which will
gradually substitute CEPAl-generzted activities. In the future, the role cf
CEPAL is envisaged as one of co~ordinaticn and support of national training
centres. '

(e) Evaluation :

Lach training activity is designed in such a way as to inclucde an
evaluation at thzs end of the worksheps, courses and demonstration projects. A
regional evaluation meeting covering the three areas of these subprogranmes
is envisaged fecr 1981.

~30 -
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SURPROGRAMME 14.3: REGIONAL EXCHANGE NETWORK ON HUMAN SETTLEMENTS TECHNOLOGY

(a) Legislative authority

Lo»operatxon agreenent between UNEP and CEPAL {February 1876).
(b) Objectives

(€ 5 intergovernnenta1 objectives

To reduce production and distribution costs of bu;Jdlng znd servicing
to incorporate public participation in the proiuctlon of sound hebitat conwonento
as housing and public services and to upgrade empir:ical human settlement
technologies.

(ii) General obiec ives of the Secretariat

To develop regional channels for the exchange of knowledge and experience
within qualified national centres as a way to support naticnal res search and
development activities; to improve the capacity for dis ;semination of iInformation.
(¢) Problem addressed

Resources being applied to research and development in the field of human
ettlements are largely inadequate in ccmparison with national needs, QDeﬁlﬂll

s

in rcgard to approtriate technoloples. In many cases such scarce resources
are wasted because of duplication while other research areas are neglected.
(4) ratepy for the period 1984-1689

"
y "lhe situation at the ena of 1983
egional excharge networks are expected to be fully established in areas
such as appropriate technologies, training, and eerthquake building security.
Resicnal information networks shculd also be mainteined through the yearly
iow of the Directory of Producers and Users of Human Settlements Techinology.
(ii) The period 1984-1299
the» “echnological areas - such as sevtlements technolsgi@~ for the tropics,
tirber comsiruction and squatters and rural settlements tachnologles - will be
rezicnally linked by the establishment of new Tec1a¢17ed networks. Froducticn
£ human settlement technology information and the contiauous review of the
pectory will be a permanent activity of CLPHL.
Evaluation
The number of centres te be incorporated in the networks and the number
”nd guality of information items to be disseminated through the networks provide
wandy  elements for evaluation. The CEPAL's Human Settlements Committee
Lfov,mes a permanent evaluaticn mechanism.

=t 0
(D e ¥

e

2. Organization

1. Intergovernmental review

The work of the Secreteriat in this programme is veviewed by the CEFPAL
Human Settlements Committee, which mse:s every two years durin the regular
sessions of the Commission.

The first meeting of this Committee - which was set up under CLPAL
resolution 407 (XVIII) in 1979 - was held on 4=15 May 1981, On that occasion

t reviewsd this plan.

b

!
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2.' Secretariat

The CEPAL Human Scttlements Unit, currently located at the CEPAL Mexico
Office, had three professional pests authorized as of January 1, 1981.

Professicnal pos

5253%22. Extrabudget a;] Total
budget scurces ———
CEPAL Human Settlements Unit 1 2 3

3. Divergence between current administrative gtructure
and proposed programme structur

The final organization of the Unit responsible for the Programme has not
yet been decided; neverthelass, a new professicnal post has been requested Zn
CEPAL's draft budget for 1982-16¢

Do Co=ordination

1. Intergovermmeutal co-ordination

Intargovernmen+a1 co-ordination will be carried out by the Human
ettlements Committee.

~ .

2. Formal cc«or natlon within the Secretaria

The Director of the CEPAL Mexico Gffice znd the Directer of the Prcgramme
Planning and Co-ordination Office of the Executive Secretariat are the fermel
channels for co-~-ordination within the Commission.

3. Formal co-ordination within the United Naticns System

The Executive Secretary is the formal chennzl for co~ordination within
the United Nations System, including as regards the Economic and Sccial Council
and the United Katicns Centre for Human Settlements (HABITAT).

L, UniTs wit

ol Ih“ch s1up1f1cQPt ioint activities are
Y -
xXpected S

United Nations Centre for Human Settlements (HABITAT) and United Nztion
Enviromment Programme (UNEP).

-39 -



PROGRAMME 15: INDUSTRIAL DEVELCPMERT
ORGANIZATIONAL UNIT: ECONOGIIC COMMISSION FOR LATIN AMERICA

A. CGenepal crientation of the programme

The Regional Plan of Action for the 1980s reiterates that as fer as the
course of development policy is concerned the industrial sector will continue
to constitute one of the axzs of Gevelopment and will uphold the possibilities
of increasing the degree of national autonomny.

5 series of activities should be begun and consolidoted with a view to
achieving substantial progress in the capacity of innovation in production and
the develcpment of more complex branches of industry, such as the capital goods
industry, which is consideved an indispensable requisite for improving the
competitiveness of the sector. In crder to achieve these aims it will be
necessary to mobilize a wide range of economic policy instruments and define
national policies For Latin American co-operation, co-operation with other
developing aveas and links with developed coumtries.

The legislative authority comes from CEPAL resolution 357 (XVI} which
establichkes the institutional machinery and the activities which must be
performed as regards Latin Amecica in order to implement the Lima Declaration
and Plan of Action on Industrial Development and Co-operation.

CEPAL resoluticn 386 (XVIII) gives the general framework and defines the
activities to be performed in order to implement the strategy for the third
United Nations Decade as regards the Latin American countries.

In addition to these rezolutions, it should be mentioned that activities
in the field of industry are being carried out in collaboration with UNIDO
through the CEPAL/UNIDC Joint Industrial Developmen: iivision, by means of a
programme of work prepared in common and reflecting the order of pricrity of
thz activities of both organizations.

B. Subnreogranme narratives

v

SURPROGRAMME 15.1: FUTURE INDUSTRIAL DEVELOPHMENT AND THE NEW INTERNATIONAL
ECONOMIC ORDER

{a) Legislative authority

CEPAL resoliuricus 357 (XVI) and 386 (XVIII).
(b) Obleciives

(1Y Intergovernmental objectives

To bLoost the industriaiization process so that it will acquire speedier
and deeper-rcoted dysamism than in the past and thus becow? one of the inztruments
which will make it possible for the objectives of economic and sccial development
which the countries have set themselves to matericlize. To adopt special
measures integrated at the national, subregional, regional and international
levels to achieve the goal of Lima and Its related obiectives, and more
immediately, the goals and objectives of the Regional Plan of Action for the
1980s and constantly watch over the progress achieved, defining suitable means
to this end.

(ii) Ceneral obiectives of the Secretariat

To supply tue govermmeats of the region with studies and background material
which will facilitate the identification of the priorities and orientations of
their respective industrialization processes, and the formulation of their
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industrial strategies and policies in accordance with their global development
goals and objectives and those expressed in the New International Economic Order,
the Lima Declaration and Plan of Action, and more specifically the Latin
American Plan of Action for the 1980s. To co-operate with the governments of
the region and with regional and subregional bodies in the search for and
formulation of common positions vis-a-vis international forums connected with
industrial developnent.

(¢) Problem addressed :

The goals and objectives of economic and social development to which
Latin America aspires in the 1980s, as proposed in its Regional Plan of Action,
are very directly related to the evolution of the industrial sector. Although
industrialization in the region is registering important progress and its
outstanding role in Latin America's present general level of development is
recognized, this decade will demand new responsibilities from and make new
requirements of the manufacturing sector, both as regards the rate of evolution
and the achievement of technologically more advanced and complex stages as an
indispensable requisite for improving its competitiveness, supplying an
appreciable proportion of domestic demand and achieving greater symmetry in
its trade with the exterior.

(d) Strategy for the period 198L-1989

(i) The situation at the end of 1983.

The studies programmed to clarify and investigate more thoroughly some
specific aspects of regional industrial policy will have been completed and
their conclusions submitted to the countries for consideration. The first review
and appraisal of the New International Development Strategy as regards its
application to Latin America will be at an advanced stage.

(ii) The period 198u4-1989

The analysis of the problems facing Latin American industrialization will
continue to be studied in ever greater depth so that the governments of the
region will have greater and more complete background knowledge for decision-
making, both as regards the formulation of their plans and strategies, and the
identification of policy measures and the adoption of common positions in the
international forums. In this regard, mention may he made of the preparations
which must be carried out in the region vis-d-vis the world meetings to be
convened by the United Nations Industrial Development Organization (UNIDO).

During this period appraisals of the course of industrialization will ke
made periodically and the results compared with the region's goals and objectives
it is proposed to achieve in the 1980s. These appraisals will be submitted to
the governments for their consideration at meetings which will be specially
convered so as to identify, inter alia, the measures and action which should be
taken in orden to strengthen the process and bring it into line with the goals

established. Particular attention will be given at all times to the situaticn
of the small and less developed countries of the region.
(e) Evaluation ,

Every two years, or as often as is considered necessary, an appraisal
will be made, using indicators and other information which will make it possible
to follow the course of the industrialization process and diagnose its main
advances and difficulties. This evaluation will be reviewed with representatives
of the member Governments in the forums set up.

It is difficult to associate the effects of the subprogramme with the
course of regional industrialization, although a first indication of this could
be the degree of acceptance by the countries of the opinions and recommendations
formulated. This degree of acceptance could also be 11nked with the positions
adopted by the countries in the international forums.
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The resulte of these evaluetions w1;l make it p0851ble for the countries
to alter diractions and establish positions within the regica, and also vig-a-vis

their international counterparts. These results will also be very useful to

the Secretarciat in identifyinz new activities and ections and in bringing its
programme cf activities into line with the region's needs.

SUBPROGRAMHME 1£.2: REGIONAL CO-OPERATION AT GLOBAL AND SECTCRAL LEVELS

(a) Legislative authority :
CEPAL resolutions 357 (¥VI) and 335 (XVILI),
(b) Objectives
(i) Intergovermmen+tal objectives

To intensify industrial co-cperation between the countries of the region
and other developing areas and with developed countries., To identify and boost
co-opevation activities in branches of industry the development and consolidation
of which in the region derends largely on taking jo’nt and concerted action.

(ii) Gererel objcctives of the Secretariat

To supply the gover“rah*s of the region sad the regional and subregional
Lodies with studies and Information which will emzllis them to identify and
encourage iauLstria; co-oreration activitiss. To co-cperate vith the governments
of the region and with rezional and subregional bodies in the formulation ancd
implementation of intra-regional snd intervegional co-operation programmec.

To co-operate with the governments of the rezion and with regicnal bodies in
the zearch for and formulation of cecmmon positions at international levels
nainly linked with the system of consultations, and the redepleyment and
restructuring of world indusiry.. This latter objective may be achieved through
the study and promction of a seriez of regional co-operation wnd develoopment
acrivlt¢bg in the arsa of capital goods and preparaticn of and participation

n the regional tasks anticipzted in the system of industrial consultation and
1c5ggloymenb.
(¢}  Problem addressad

\

The roie assigned to manufacturing in order to Le able tn fulfil the
economic and sccial aspiratiops which the Latin American countries have zat
{hamselves to achieve in the 1980s and up to the end cf the century, definitively
requires the adoption of a series ¢f measurss which will permit a cleer evolution
¢f the sector towerds higher levels of zwoduction and at the same time a more
integrated and erficient develotment than in the past. The industricl lag must

be overcome, persistent trends vhich have been materializing from some decades
corpected, more complex groups of iterms tackled, intsr-industrial relations
jmproved, manufactures exported, including those with the most dynamic
international markets, and progress made in techneological developmeant. Al these
activities natuwrally have their origin and expression at the level of bracches
ce groups of specific industrial products, and their implementotion in the
maicrity of cazes cammot be divorced from the Drepauah_ow and implementaticon
of regional co-operation rrosrammes with other develoning regions and with the
developed couniries. The countries of the region have long experience of
rcgional co-cperation; hovever, rencwed efforts must Le made to explors new
forms and modes of co-onerztion so as to boost and exitend the process of
regional industrialization.
(3) Strategy for the period l§84~199Q
(iY ihe sitvation at the end of 1983 :
The studies and research carr-ed out on certain branches of tha capil
goods irdustry will be available, as will be the summary of the discuss
concluzions of the regiomal mectings which have reviewed and assessed these
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studies and established guidelines for future action. Some research on Latin
America's potential opportunities in industrial redeployment will also have been
completed.

(ii) The period 1984-1939

The activities which will be carried out in this period should be
characterized by a marked stress on the mobilization of regional capacities
and the facilitation of the conditions which will make it possible to progress
in notoriously backward brenches of Industry in the structure of the manufacturing
sector, the development of which is ccnsidered to be of fundamental importance,
both as regards the supply of domestic needs and the improvement of industrial
trade with the exterior and the achievement of a greater degree of integration
and efficiency in the industrial sector. Specifically, this would be a matter
of concerted efforts in the capital goods industry, either by completing the
studies for branches not dealt with in the previous period or by making a
start on studies which concentrate on specific aspects directly linked to
development of this industry, such as financing, technology, technical norms
and others. Particular attention should be given, together with regional and
subregional bodies, to the formulation and implementation of co-operation
Programmes to which a fundamental role is allocated in achieving this objective.
Similarly, owing to their close association with the capital goods industry,

a series of efforts should be made to develop and strengthen in the region
consultation and enginesring enterprises, the assistance of which will be
indispensable in penetrating the market to benefit regional supply.

Towards the end of the decade the studies aimed at identifying the
potential and comparative advantages of the region for industrial redeployment
shculd be fairly advanced, as well as those aimed at reviewing the most suitable
mzchinery and means for carrying out this process. Some sectoral agreements
reached through the UNIDO consultation system should also have materialized
in this regard.

(e) Evaluation

Since the majority of the activities of this subprcgramme will take place
in close collabeoration with national, regional or subregional bodies ard since
their conclusions will be reviewed or will emerge in werking groups convened
for the purpose, the actual implementation of the studies and recearch may be
considered as a continuous process of appraisal and observation of the
repercuscsions of the work.

In view of the above, the best indicator of the efficiency of the
subprogramme will be the degree of acceptance and interest on the part of the
countries and regional and subregional bodies in participating and collaborating
in its implementation, and the number of co-operation initiatives which may
emerge.

The results will serve to adiust the programmes and activities of the
Secretariat, and in order to find out how best the Secretariat can take part
in the process.

SUBPROGRAMME 15.3: THE FUTURE ROLE OF MEXICO IN INDUSTRIAL REDEPLOYMENT

(a) Legislative authority

A special resolution is to be adopted during the forthcoming session of CEPA
(b) Cbjectives

(1) intergovernmental objective

To derive useful lessons from a typical newly-industrialized country on
its patterns of industrial development, the contribution that industrial
redeployment played in this pattern, and the role of industrialization in the
overall development strategy. '
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(ii) General objective of the Secretariat

To gain additional insight into the process of industrialization in
newly-industrialized countries, its contribution to development and the relative
importance of industrial redeployment at the world level for the success of
this process.
(¢) Prcblem addressed

There are stili many unanswered questions on possible trade-offs between
import-substitution and export-oriented industrialization, as well as the potential
of fostering industrial growth at the world level based on certain competitive
advantages of different countries. An in-depth study on the experience of
Mexico could shed light on these fundemental development issues.
(d) Strategy for the period 1984-1589

(1) The situation at the end of 19€3

Several countries in the world - including Mexico - will have accumulated
valuable experience in connexion with industrial development based on different
competitive advantages and aimed at supplying world industrial demand.

(ii) The period 1964-1939

An in-depth study of the Mexican experience in industrial development
is to be conducted during the period, and an analysis made of the possibilities
of applying this experience to other Latin American countries, especially the
Central American Common Market.

A regional seminar will be convened {possibly by 1987) in order to present
+he results of the research and adopt a detailed work plan for the promotion
and implementation of recommendations.
(e) Evaluation

During the above-mentioned seminar, the country delegates and the
Secretariat should assess whether the study undertaken has provided information
uceful for planning their development. Near the end of this period, another
joint evaluation should be undertaken in order to determine whether the
reccmmendations of the Secretariat have been effectively accepted and adopted
by the governments.

C. Organization

1. Intergovernmental review

The work of the Secretariat in this programme is viewed by the Economic
Commission for Latin America which meets every two years. This project was
reviewed by the Commission at its last session from u4-15 May 1981.

2. Secretariat

The Secretariat Unit responsible for this programme is the CEPAL/UNIDO
Joint Industrial Development Division, in which there were thirteen professional
posts authorized as of 1 January 1981. The Division also receives collaboration
from the Mexico Office.

Professional Posts
Regular Extrabudgetary

: = Total
budget sources
Joint CEPAL/UNIDO Industrial
Development Division 8 a/ 54 13

a/ An official of this Division is assigned to programme 20, Science
and Technology. :
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D. Co-ordination

1. Intergovernmental co-ordination

Present intergovermmental co-ordination is considered adequate.

2. Formel co-ordination within the Secretariat

Since 1976 there has been a formal co-crdination agreement with UNIDO
to carry out a programme of work in the industrial sector through the
establishment of a CEPAL/UNIDO Joint Industrial Development Division.

3. Formal co-ordination within the United Nations system

None.

4. Units with which significant joint efforts are

expected during the period 1984-1969

UNIDO, UNCTAD, UNDP and the Central American Bank for Economic Integration.
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PROGRAMME 16: INTERNATIONAL TRADE AND FINANCIAL RESCURCES FOR DEVELOPMENT
ORGANIZATIOHAL UNIT: ECCNOMIC COMMISSICHN FCR LATIN AMERICA

A. General orientation of the programme
!

Various goals and objectives of the International Development Strategy for
the Third United Nations Development Decade concern this programme.

Acceleration of the growth rate in the developing countries will call for
rapid expansion and diversification of their international trade. In general,
in those countries the volume of goods and services exported and imported should
pise to annual rates of no iess than 7.5% and 8%, respectively. If the developing
countries are tc attain such growth rates and improve their terms of trade, they
must have a fairer share of internatiomal trade; this can be achieved, inter alia,
if the developed countries grant the developing countriest products greater access
to their markets by according the latter special preferential treatment and
agreeing to measures to reduce the current high level of protectionism.

Moreover, the increase in investment and in imports required for an
acceleration of growth consistent with attainment of the goals and objectives of
the International Development Sirategy will slso call for a considerably greater
flow of financial resources, in real terms, to the developing countries. An
important objective of the Decade must be precissly to make it possible, in the
context of continuous introduction of changes and improvements in the international
financial system, to increase the flow of finaneial resources on terms, and under
conditions, that are more in keeping with the development goals and economic
circumstance of the developing countries.

In fields such as manufaciuring, the aim should be not only to meet domestic
demand and growing employment needs, but also, as a compounent of independent
domestic economies, to increase tue developing countries! share in world-wide
exportation of manufactured goods.

With regard to raw materials, a determined effort must be made to achieve
the goals agreed uvpon for the Integrated Programme for Commodities,

Economic and technical co-operaticu among developing countries is also a
dynamic, vital component of any effective restructuring of international economic
relations.

In view of the foregoing, in keeping with the policy measures relating to
international trade set forth in the International Development Strategy for the
1980s, the programme's activities - chiefly research and advisory assistance =
will cover five principal areas:

(a) Analysis and interpretation of cvriteria and basic concepts, and
participation in activities, initiatives, proposals and negotiations pelating to
progressive implementation of decisions concerning the establishment of the new
International Economic Crder;

(b) Consicderation of the conditions in which economic relations between
Latin American countries and countries or groups of countries in other areas
develop in bilateral and multilateral plans, particularly with regard to analysis
of problems arising from the trade policies adopted by the developed countries
with which the Latin American countries carry on trades

(c¢) Ongoing cousideration and appraisal of the functioning of the
international monetary and financial system and of specific problems faced by the
developing countries in general, and by the latin Americen countries in particular,
in this field;
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(a} Study of questions relating to regional and subregional economic
integration and to eccnomic cs-onerztion among Latin American countries, and
between those countries and other developing countries in various geographic areas
for the purpose of identifyinz machinery and projects for action in those fields;

(e) Studies and technical support for zoverninents with regard to the
integration of, and co-cperation among, the Caribbean countries.

B, Subprosramie narratives

SUBPROGRAMIE 16,1: LATIN AMERICA AND THE NEW INTERNATICNAL ECCNOMIC ORDER

(a) Lezislative authopity

Ceneral Assembly resolutions 3201 (8-VI), 3202 (S-VI), 3281 (XYIX) and
35/56,

CEPAL resolutions 368 (XVII), 269 (XVII), 370 (XVII), 285 (XVIII) and
386 (XVIII),

(b) Objectives

€D Intergovernmental objectives

To contribute to achievement of the goals and objectives established with
respect to the establishment of a new International Economic Order.

(ii) General objectives of the Secretariat

To consider the evoliution of the world economy and its impact on Latin
America, particularly with regard to the external ssctor. To analyse the principal
problems and obstacles that Latin Amurica faces in expanding its trade. To
evaluate the progress made in internatZonal economic negotiations. To consider
the external sector's strategies an? policies in the region,

(¢) Prcblem addressed

in an interdependent world eccnomy various problems (lack of dynamism in
the growth rate, inflation, monetary instability, etc.) affecting that economy
cannot he solved, unless the particula» problems faced by the developing countries
are solved. For example, the receszion and the high rates of unemployment that
have Leen affecting the developed countries for a number of vears have given rise
to an upsurge in protectionist tendencies in those countries; this phencomenon has
an irpact on the developing countries' opportunities to expand their exports,
barticularly manufactures,

The generalized systems of preferences, waich were intended to accord
favourable tariff treatment for the euport of ranufectures, have only benefited a
small number of developing countries because they are surrounded by safeguards and
restrictions.,

With regard to the Integrated Programme for Commodities, steps must be taken
to increase the proceszing of commodities in the ceveloping countries and to step
up the export of processed products, as well as to increase participation on the
part of those countries in the marketing, distribution and transport of their
primarv products,

Consideration should also be giver to adoption of measures to raise and
stabilize the developing countries' vevenue from exporting commodities,

The agreements concluded in the multilateral trade negotiations should also
be implemented rapidly and fully byv the parties concerned.

All these problems must receivs adequate consicaration, if the aim is to
establish an open and expanding trade system, to foster liberalization of trcde,
and to promote structural adjustuments in order to facilitate achievement of the
dynamics of comparative advantage. Furthermore, these activities should serve as a
background for the Nerth-Scuth negotiating process and as a basis for evaluating
the corresponding progress made in estabiishing the new International Economic
Order.
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(d) Stratepy for the pe
(i Qituation at o
By the end of %8 will have besen cempleted, including,

inter alia, a global ana ; 7 problems and policies of the Latin
Arerican external DeCLO“' a stu?" on Latir erica and international economic
negotiations (the North-South negotiations and the generalized systems of
preferences); and a review of domestic policy relating to the export of
manufactures (the ewportable supply and access to the developed comntries' markets).

(ii) The period 29841089

Rescaron feriviiies on various topics relating to international trade will
continue to be carried out Cupring this pariod. For exauple, systematic evaluation
of the North-Zouth negotiating process and of programmes conducted in conne wion
with the establ’shment of a new Intermational Eccnomic Crder will be pursued.
Particular attention will be devoted to implemertation of the Integrated Programme
for Commodities, the genera 'iz 4 systems of preferences, and domestic policies to
promote the export of manufactures. In that connexion, the role of various
methods of external financing zs & comnlement to domestic saving in the context
of certain dzvelopment styles will be analvsed,
(e) Evaluation

T T Y

The pasic ; purpos

e : aticn exercise is to assess the extent to
wiich the various studies preparad context of the subprogramme will be
acceptacle and useful to the coun the region., The eveluation exercise
will be conducted chiefly at m g seminars attended hv representatives of
he governneits of the region, and it will Include an appraisal of the studies
ralevance, analytical quality and other characteristics.

Official endorcement by the governments of the reglon of the studies carried
cut will be & performance indicator. With regard to the ctudies' impact, an
enideavour will be macde to determine how useful these studiss will be as
background material for adoption of domestic policies relating to foreign trade
and in the negotiations taking placz at the international level,

Relevant information will be collected through direct contacts or the
exchange of information with miristries of economic affairs and other national
bocies,

-
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SUBPROGRAMME 16,.,2: LATIN AYZIRICAN ZCOMOMIC RELATIONS WITH CTHER AREAS

70 (XVIIY and 803 (XVIII).

{1) LpLeﬁzb"@“nﬁﬂntal okiectives

To expand and d v Latin American trade ard Financial relations with
developed countries o areas and with countries or areas with centrally-planned
economies,

(ii) General objectives of the Secrevariat

To consider Latin American tvade and financial relations with developed
market-economy countries {United S+tates, Canade, etc.) and groups of developed
market-economy countries (the Furopean Feonomic Community and the Crganizaticn for
Eeonomic Co-ovperation and Development {05CD)); and with countries (such as China)
and the group of countries belonging to the Council for Mutval Econcmic Assistance
(CMEA) with centrally-planned econonias,
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(¢) Problem addressed

For the Latin Americen countrizs os a whole the United States and the
European Economic Community are the two most important markets for the region's
exports.

There are problems relating to trade relations between Latin America and the
United States that must be solved as soon as possible. Questions that should be
given priority are the reduction and elimination of the tariff and non-tariff
barriers obstructing access for exportable Latin American products to the
Armerican market, as well as essential sction to extend the number of products cover
by the United States System of Generaiized Preferences and to make that System
more flexible, while avoiding introduction of the "gradustion® principle.

With regard to Latin American trade relations with the European Economic
Community, their most chavacteristic feature is the lack of buevancy, of the
Comrunity's market where Latin American ewporis ave concerned., The chief adverse
factors in that connexion have been, on the one haud, the protectionist trade
measures of the Community's common agriculturasl policy and, on the other hand, the
granting of systems of preferences to 2 high nunber of developing countries and to
a number of developed countries, This situvation is prejudicial to the export of
Latin American commodities and manufactures.

However, systematic consideration of economic relations must not be restricted

P

to countries or groups of countries with which Latin America has traditionally
carried on the greater part of its interactional trade, but must also cover other
countries that have a potzntial for expansion, even though thev arve still of

little significance. Among such countries are, for example, the countries members
of CMEA. Although trade between Latin America 2nd CMZA has a high growth rate,

the potential of econemic relaticns between Latin America and that body is still
far from having been fully exploited,

(d) Strategy for the period 1984-1989

(i) Situation at the end of 1253

A number of studies on Latin imerican relations with developed market-economy
countries or groups of countries will have been completed or updated. A number
of studies on specific questions relating t¢ Latin American relations with the
countries members of CMEA will probably be prepared.

(ii) The period 1984~-128%

Analysic of Latin American trade relations with countries or groups of
countries with which Latin Awmerica traditionally carries on the greater part of
its international trade will continue. Emphasis will also be placed on studies
relating to Latin American relations with Eastern Europe; and, it is hoped that a
scudy on trade relations betwzen Latin America and the People's Republic of China
will be carried out.

(e) Evaluvation

THE—EEEEE—burpose of the evaluation exercise will be to consider the extent
to which the studies carriad out are acceptable to the countries of the region,
and to examine to what extent the proposcls made are contributing to expansion of
Latin American trade. The evaluation exercise will be carvied out chiefly by
holding seminars or meetings of experts at which the relevant studies will be
considered.

Official endorsement by the governiments of the region of the studies carried
out will serve as a performance indizator. With regard to impact, it will have to
be determined, for example, to whet e:tent the studies in question have led to
adoption of domestic policies to expand and diversify Latin American trade with
other countries or regions of the world.
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SUBPROGRAMME 16,3 A¥D EYTERNAL FINANCING

(a) Legisliative authority
CEPAL resoircion 298 (XVilij.
(b) Cbiectives

(1‘_Tat~v¢ vertmentsl obleatives

To bring about effective participation on the part of the develepin
countries in the process of evaluating and reforming the international monetary
svstem., To adopt domestic economic pclicies that minimize the negative effects
and maximize the positive effecis of the international monetary system., To
exploit international financial flows in the most effective manner at the lowest
possibie CCQ;3 including aDF”Oﬁrlaie Gebt settiement in terms of currencies and
a pattern of periods of time +that is In keeping with balance~of-payments
w'ou;remvnta. To negetiate bettar terms for access to foreign financial and
capital mavkets and for direct Fforeimm investuent in keeping with development
goals. To establish magnln,h 4o fzeilitate negotiation and solution of problems
relating to the external debt,

{(ii) Cenerzl UpjecthGS of +’e

Teriodically to evaluate the i
and its foreseeable impact on domes
to governments concerning suitable
connactad with the fonctioning of th

avlat
T5f the international monetary system
onomies To make suggestions cr proposals
nonic po“1c1es for solving problems
*erna ional monetarv system. To analyse
official and private external i‘.d wcing sources of the countries of the
region. To consider the terms & access to finencial and capital markets.
To analyse direct forelg“ investment. Periodlcally +o0 evaluate *he external debt
of individuzl countriss in oxder to fore its implications for domestic
economies. To suggest to governments T e machinery for carrying out
nezotiaticns on, and solviny, Urod.SuS the exterual cdebte.
((.,) Prchlen addresced

The -ntermational financial and monetary sit
both *o ite dimensions and to itz Imp tions and inflexibility. For example,
the International Development Strutegy for the 1880s recomrends that "in order to
create conditicns mors favourable to the development of the developing countries
and the growth of the world econowy In general, efforts to increase the
responsivenass of the internazionzi monetzry system to the needs ar:d interests of
the dev&]hp1n? covntries should “e intensified through further reform of this
system ...". However, there are gtill serious obstacles to rveform of the
international monetary system.

Tn <hese circumstancas the meonetsry svstem continues to have an adverse
effect on the developing countries 1t cf such phenomenz as sudden
fluctuations in exchan"e ratess etrong uations in intersst rates; instability
with regard to the availsbility of imternal 21 licuidity; considerable balance-
of-payments disequilibriz; and the leck of mmetrical adjustment process,

At the same time, in recent vears the gro"th rate of intzrrnational markets
has continued to be very nigh. The 1 uilibria ir the current account
balances of a great number of ccuntries has been a major scurce of such growth,
both on the supply and +the demand side. Moveover, the mrowth of international
financial markets has prompta2d the trensnational banks to assess the liguidity of
their portfolios and both the generel avi speeific secu_lty of their operations
with incrcasing care, The pref g For relativelv short-term
deposits has grown, whereas deficit counteries are preqs¢hg for medium and long-term
financing. This problem is of particular importance in view of the fact that in

:')'1\"\' &

uwation is nighly complex, owing

)

J
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recent years the proportion of officizl fina
credit agencies and through the leuding count:
In practice the constraints caused by this si
indebtedness.

Lastly, it is necessavy to bezr in mind the consequences of the fact that
the deficit In the current account balances of *he non~-petreleum~exporting
developing countries is partly the inevitable corollary of the recurring surpluses
posted by the petroleum-exporting countries. In that connexion, a solution to the
problem of petroleum surpluses that would be of major importance to the developing
countries would ccnsist in establishing new svstems to set up a direct link
between the petroleum countries' credit and the execution of development programmes.,
(d)  Strategy for the period 1964-1099

(1Y Situation at the end of 19835

Studies on the foliowing questions will have been completed: the impact of
world inflation on the balance c¢f pavments; the relationship between tradeable
end non-tradeable goods and financial assets; the functioning of the iInternational
nonetary and financial system; the avnar ‘cs of balanceuof—paympnt% adjustments;
and the impact of exnternzl-sector policies on domestic economic structures and
policies. Studies on the evolution of, and new prospects for, external financing
and on macroeconomic policies in open eccnonies will have bezen completed. Lastly,
a study on external financing and rezional and interregional financial co-operation
will hgve buwn flnlSdud.

neing channelled through international
ies themselves has stead11y declinad.

Eal
tuation have resulted in increasing

o

de

Reseaﬂcﬁ wili be capr
monetary system and effective
in the process of reaching

enalysis of the positions adept
Latin American countries = with

.
led out on the following questions: the international
articipation on the part of the developing countries
cisions leading o reform of that s yotem, with
ed by the develeping countries - particularly the
regard to reform of that SJStem, international
financial flecws; official and private resources in the Latin American countries'
external financing; terms governing access to private capital markets and foreign
private investment; external debt problems; and internmatioral financial
co-operation for the benefit of countries classified as being in special
situations. Participation in various forums, such as meetings of governors of
Latin American central banks and meetings of the governors of the International
Monetary Iund will continue.
{(e) Zvaluvation
The basic purpose of the cvaluation exercise is to assess the extent to
which the various studies prepared within the framework of the subprogramme will
be acceptable and useful to the countries of the region.
The evaluation ewercise will be carried out chiefly at technical meetings
and seminars attended by representatives of Latin American governments. It will
include an appraisal of the studies relevance, analytical quality and other
characteristics.
fficial endorsement by governments of the studies carried out will be used
as a performance indicator. With regard to impact, an endeavour will be made to
determine how useful the studies in question are as background material for
acoption by countries of relevant domestic econcmic policies that are in keeping
with the process cof reforming the internztional monetary system.
The information in gquesticn wilil be collected through divect conversations
or the exchange of information with central banks, INF and other national,
subregional, regicnal and interrational agencics or bodies.
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SUBPROGRAMME 16,4: ECONCMIC INTESRPATINN AND CO-OPERATION

(a) Le Legislative authority

CEPAL resolutions @56 (IVI), 363 (:Vi), 375 (¥VII) and 402 (JVIII).
(b)  Objectivas

(1) intercovernuenzal chiestives

To accelerate the economic and social development of the countries of the
region bv expanding and diversifying trade and multilateral and bilateral
co-operation in various fields of eccnonic and social activities and in the
context of the various integration schemes. To undertake activities relating to
technical and econonic co=operation emong Tatin American countries and between
those countries and other developing countries or regicnsS.

In in@leme“uatloﬁ of these ohjectives, particular attention will also be
devoted to countries in SPec lal situatiorns, such as relatively less developed
countries and landlocked and island countries,

(ii) Ceneral objectives of tie Secretariat

.

To zauaiyse the evo.urion ot -he vegion's various integration schemes and
co~oneration machinery with a view to hrogo<i1g
hand, for strengthening the :Q+egv:t:on TProcesse
promoting economic co~operation In pr_OQLtv areas relating to naturcl resources,
the production sectors, technolozy and services, €SQeC*d_¢j in the pelatively
less developed countries and covntries in spec ial cirvcumstaunces. To promote
o on
-

technical soiutions, on the one
s and, on the orher hand, for
fad

economic and technical co-operation beiwesn Latin American couzgries and
developing countries in other areas,
(c) Problem addrecsed

Iu*eﬂr:t“on and co-operation may be regarded es ways of intensifying and
diversifying liaks between the courniries of the region znd transforming and
improving use of their productive and social styucture with a view to integrating
them into world trade and the world ecomony in a more balanced manner,

In recent years integration scheues in Latin America have met with various
obstacles of an official mature. At the same tiume, new ways of promoting trade
and regional co-operaticn have been developing in the region. Among these new
forms of action ave the large~scale infrastructural works undertaken recently,
technical co-overaticn among couutries of the region, the establishment of joint
enterprizes, integration of frontisrs, vrecant agreements between countries to

safeguard petroleuwnm supplies, and the reappsarance of bilateral trade agreements.
In this general context it is not clear whether the initiatives in question

will eventually make up a balanced whele in which individual forms of action
reinforce each other, or whether a situation will arise in which such action will

render muitileteral schemes prograzssively less viable without replacing those
schemes, Coiseguently, it is eszsential o s;rengthe“ the integration schemes in
existence and to promote co-cperztion activities that fit into a more permanent
and generzal framework in order to give such activities stability, continuity and,
in particular, a greater biazs touwards countries in special circumstances.
(d) Stretegy for the pericd 15°u-398¢

(iY The situation at “ue end or o83
Owing to the num-er of diFfepent 1nte~ra ion schemes and the breadth of
prcblems that each of those schemssz has to Face, it Is difficult to state briefly

EER

wnat the situation will be at the and of 1983, Probably ALADI and CACM will be
in the process of being restructured and the Andean Geoup will nave reached a
consolidation stage. In any event, inter a2iia, studies on the evolutlon of the
individual integvation schemez and various co-operation activities in the region

will be available.
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(1i) The period 1984-19293
The strategy Wwill comsisct in continuing to provide the individual integration
chemes with the necessary support through research activities and technical

assistance., Moreover, an endesavour will be made tc implement fully a plan of
action in the field of co-operation, to the ex:ent possible, through the machinery
of the agreements on intezration and co-cperaticn, These co-operation activities
will be linked with certain priority questions, such as energy, fcod and
agriculture, science and technology, promotion of export trade, and assistance to
countries of the region that are in spescial civcumstances.
(e) Evaluation

The purpcse of the evaluation exercise is, on the one hand, to assess the

interest shown by rovernments and secretariats of the integration and co-operation

agencies in the results (studies, projects, etc.) of the subprogremme and, on the
other hand, to ascertain the ac*ual level of implementacion of the proposals put
forward, all of waich are aimed at strengthening the integration schemes and
promoting co~operation act1v1t1es.

The evaluation exercise will call for concideration of the evolution of the
integration schemes and of co-operation activities; such consideration should, to
the extent possible, be carried out In co-ordination with the secretariats of the
integration and co-operation agencies,

Basically, performence indicators will bes constituted by the number of
studies and draft projects pﬂﬂp“ﬂnd and the number of technical assistance missions
conducted in the field of integratiorn and co-speration, The extent to which the

resultc have been embodied in national development plans, integration policies,
etc., will also reflect the subprocvaime's success, It will, mowcover, be
necessary to consider to what ewtent the vesults achieved in the fremework cf the
subprogramme have contributed to further streacgthening of the integration schemes
and to furthaer promoticn of co~operation among countries of the region. The
conclusions drawn from the evaluation will permit the Secretariat to improve its
activities in the field of integration and co-~operation and to propose new courses
of action in that conne:ion,

SUBPROGRAMME 18,5: ECONOMIC INTEGRATION AND CO-OPERATION AMONG CARIBBEAN COUNTRIES

(a) Legislative authoritv

The legislative authority Ffor this subprogramme derives from resolution 358
(XVI) of the Economic Commission for Latin America approving the establishment of
the Caribbean Development and Co-operation Committee (CDCC)., Besides, CDCC
established a VWork Programme at its first secslon in November 1875, wnlch is
modified and supplemented at each of CiCC's annual sessions, in accordance with
development priorities.
{b) Objectives

The objectives of this oubnnodramme are:

(1) Interrovernmental ohﬁ ectives

To formulate poiiciez and promote activities aimed at advancing Caribbean
economic intagration and furx:eping devzlonment through mutual co-operation.

(ii) General objectives of the Secretariat

To carvy out basic studiss in the aveas mendated by the Caribbean Development
end Co-operation Committee at its annual meetings,

To formulate appropriate institutional mach*nerv and work out its modalities
jointly with governments, and intergovernmental and International bodies.

To implement and service subregicnal co-ordinating machinery,

- 5 e



Programme 16

(¢) Problem addressed

The Caribbean countries sharz speecial historical, geographic end cultural
conditions and similar inherited econowic structures and problems, The importance
of economic co-operation and integration as one means of achieving economic and
social progress in the area has been officially vecognized, In some areas of
economic and social development, & wealtl: of experience and capabilities has been
accumulated by countries of the subregion that should be more widely and
systematically exchanged. In other areas needs exceed the resources of any
individual country and can be met only through collective action and the pooling
of resources. Also, a great deal of experience in measures of economic co-operation
and integration has been accumulated within the subregion by +he Caribbean Economic
Community (CARICOM), which should be utilized for the benefit of the subregion as
a whole. Mutual benefits would also be derived from fostering co-operation
between the member countries of CDCC and other integration schemes (the Andean
Group, the Central American Common Market and the Latin American Free Trade
Association) existing in Latin America.

Progress in economic integration requires a continuing and in-depth
exploration of complementarities between, and common intevests of, the countries
concerned. Experience gained so far in the Caribbean area shows that real advances
in this direction can be achieved only if full account is taken also of the
interests of the countries concermed as perceived by them.

(d) Strategy for the period 1884-1989

(i) Tae situation at the end of 1983

It is expected that the following will be completed:

Basic studies in several zreas: information and documentation, technical
co-operation, agriculture, industrv, social affairs, education, women in
development, maritime, air and inliand transport, +elecommunications, energy,
natural resources, trade; these studies will serve as imputs for governments,
subregional bodies, international organizations and the CEPAL Secretariat in the
formulation of policies.

A number of institutional mechanisms promoting action on a subregional basis,
e.g., documentation, statistics, trade, science and technology, production of
printed and audiovisual material.

(ii) The period 1884-193S

Research will be carri-s out in the subject areas of the Work Programme
mandated by CDCC at its first session convened in Hovember 1975, and supplemented
by subsequent annual sessions of the CDCC. Detailed studies and analyses will be
undertaken Ffiprst at the national level, which will then be followed by consideration
of the promotion of subregional co-operation and activities. The latter includes
dprafting statutes and regulations for institutional machinery and then extensive
consultation with govermments, subregional and international bodies, and
universities,

The following are expected to be the main areas of activity:

- Operation of the Caribbean Information System in social and economic
planning, agriculture and science and techuology; providing technical assistance
to countries in organizing the national cenires and inputs; providing secretariat
services for a Caribbean Congress of Librerians and Documentalists; preparation of
projects on information for extrabudgetary financing, assistance with negotiations
on financing, and execution of approved proiects; operation of a subregional trade
information centre and organization of the national units.

- L7 -
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- Institution of measures for overcoming language barriers: organization of
training courses, assistance in developing suitable projects for financing from
extrabudgetary sources, assistance with negotiations on fineancing, and execution
of projects; development of planning nmachinery on a subregional basis in
agriculture, energy, physical and regional planning, transportation, manpower
planning and training; operation of a subregional computerized statistical data
bank for Caribbean countries,

~ Bi-annual publication of agricultural statistics of Caribbean countries;
establishment of associations of producers/exporters of rice, legumes, ground
provisions, fresh vegetables and citrus fruits; studies on land tenure, land
reform, control and zoning of agriculturel land, and preservation of land resources.

- Studies regarding the social, cultural and economic structure of
Caribbean countries and development of alternative models suited to Caribbean
countries: social structure and pattern of development of individual countries;
establishment of network of centres for cultural retrieval and animations annual
publication of Economic Survey of Caribbean countries,

- Development of social welfare planning, euployment and population policy
on a subregional basis: development of local institutions with respect to
community property systems; formulation of specific objectives on employment
related to Caribbean needs and industrial relationsy studies on labour migration;
brain-drain.

- Increasing participation on the part of women in development: studies to
eliminate legal and other forms of discrimination; assistance in developing
specific projects; assistance with negotiations for financing from extrabudgetary
sources and execution of projects.

- Fostering the development of multinational production and trade
enterprises: studies on the feasibility of such projectss assistance with
negotiations for financing and subsaquent execution of the identified projects.

- Directing the work of, and providing secretariat services for, the
Caribbean Council for Science and Technology (CCST); identification of priority
scientific and technological activities suitable for regional co-operationg
devising measures and appropriate programmes for improved utilization of the
domestic scientific and technological potential of Caribbean countriess
encouragement of the designing and adaptation of technology to suit local
circumstances; fostering the education and training of specialized scientific
personnel,

~ Studies, development and execution of projects on a subregional basis on
maritime transport, civil aviation, inland transport, postal services and
telecommunications.

- Development/conservation of energy and natural resources: studies and
analyses on present energy sources, demand, pricing, possibilities with respect
to new and renewable sources with an emphasis on subregional co-operation; studies
on the nature and quantum of mineral resources, location, possibilities for
further processing, and merketing on a su“rcgional basis,

- Studies on the development of monetary clearing unions on a subregional
basis and technical assistance in establishing such unions.

-~ Studies on the development of seabed resources on a subregional basis,

- Assistance in executing a Caribbean Environment Project,

- Development of institutional links be*ween the Caribbean and Latin America:
studies on machinery for facilitating closer trade links and the identification of
areas of complementarityv; studies on various integration movements.,

~ Technical assistance in operating decentralized institutional machinery in
specific subject areas, especially information and documentation, science and
technology, and energy.

- U8 =
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(e) Evaluation
—

The éﬁggggés of the evaluztion are o ossess the extent to which
governments: {i) find the outputs of the subprogramme acceptable and usebles
(ii) adopt and apply such outputs n formulating policies and programmes aimed
princirally at promoting econoniec interation and co-operation in the Caribbean,
The evaluation will include asscssrent of the relevance, analytical quality
and other characteriztics of docurents and proposals by ewperts and
intergovernmental bodies. To the extent possible, this will be done in
co-cperation with users in member countries.
Tasically, performance inCicaters will
reports by an intevgovornmental body end subsequently by national bodies. Regarding

()

include endorsemernt of technical - -

impact, it could be roflested bv means of an assessment of the extent to which

ey

the subprogramme has led to promotion of ecouomic integration and co~operation
in the Caribbean.

Findings will be used, cn the one hand, to modify orngoing subprogramme
cctivities in the intevests of greater effectiveness ard efficisncy, wiere

necessary, and, on the other hand, to plan new activities.

C. Croanization

1, Intersovernmental review

- ank

The Secretariat's work on this programme 1 reviewed and approved by the
The activities carried out

Commission every two vears zt IUs »egular sessions.
in the Caribbean 1/ are als
Co-~operation Committee {CDCC), whlch meets annually.
The preseat project was reviewed by the Commission at its nineteenth session,
: on of CDCC was held at Kingston,

held from &4 to 15 May 1231. The
Jomaica, from 4 to 10 June 1S8C.

]
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The International Trade and Development Division (subprogrammes 1 to )
and the CEPAL Caribbaan Office {subprogramme 5) are the Secretariat units
responsible for this programme. As of 1 January 1981 there were 47 professional

csts distributed as follows:

Professional posts

T .y Tlar hu T "
Fegul;? Extrabudgetary Total
badget resources —

International Trade and
Development Division 21 a/ 7 28
1 6 19

CEPAL Caribbean 0ffice 1
Total 34 13 L7
a/ Nine cf these posts have been allocated to various subregional offices.
1/ Subprogramme 16.5: Hcoromic integration and co-operation among Caribbean

countries.,
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3. Discrepancies between the current a
the o ~moou0w DYCEraT.;

The current administrative structure Is geared to meet the needs and carry
out the functions avproved at the Ffirst session of CDCC in November 1875 only
in the case of the CEPAL Caribbean OZfice. Since that date several additional
functions have been added, for exampla, documentation, science and technology, and
women in development.

Additional professionals and suppor: staff are needed in order to cope with
the extension of services under existing mendates and to assume respousibilities
in new areas. The requirements with regard to additional professionals are as
follows:

(a) The transfer of four (4) extrabudgetary posts to the regular budget
(L P-4y 1 P=3y 2 P 2‘,4, /

(b) Six mew posts, namely, lonetary Ecoromist (P-4j3; Legal Officer (P-3/4);
Economic Affairs Officer, Develoamﬁn* Planning (P=-3/L); Economic Affairs Officer,
Economic Development Studies (P-3/u4); two {2) Energy Specialist Eugineers (P-3/u4).

L. Co=-crdina~ion

1. Intergovernmental co-ordination

In the specific case of the (Central American Common Market it will be
necessary to strengthen the functicning of the Central Amepiczn FEconomic
Co~operation Committe=,

2. Formal co-ordination within the fecretariat

Carried out chiefly throurgh tle normal channels of the Progremne Planning
and Co-ordination Office, TFurtihermove, the activities of the fifth subprogramme
arz of a highly subregional characten —nd are czrried out directly by the CEPAL
Caribbean Cffice,

3. Formal co-crdination within the United Nations System

There is formal co~ordination »etween thz Secretariat and UNCTAD, the World
Bank and the International Monetary Fund. '

.

Le Units with which it is expected that activities will be

conducted jointlv during the neriod 1984-1989

It is expected that sctivities will ba conducted jointly with UNCTAD, the
World Bank, the International Monetary Fund and the secretaviats of the region's
various integration schemes. Activities wlll also be conducted jointly with the
Secretariat of the Latin American Zconomia Sy tem (SELA).

2/ 1 P-4 {Economic Affairs Officer, Encrgy)
1 P-3 (Co-ordinator, Women in levelopment)
l P-2 (Manager, Documentation Centre; Training Officer, Information and
Documentation).
3/ The post of Economic Affairs Officer, Energy, should be re-classified to

P-5,

- 50 =



PROGRAMME 17: GATURAL RESCURCES
CREANIZATIONAL UNIT: ECONONIC COMMISSION FOR LAVIN AMIRICA

A, General oriantation of the programme

The subprogrammes in which a1l the operations of the Natural Resources
programme are undertaken are aimed towards the IDS objectives for the rational
developient, management and use of natural resources in general and the specific
objectives for mineral development and the provision of water supply and
sanitation,

Therz is no overall sirategy for the Natural Resources programme within the
work programme of the Secretariat., The strategy is developed by subprogramme,
as is the intergovernmental approach. Refer to the subprogramme narratives for
details, :

The obiectives of the subprogrammes are derived directly from +the relevant
lagislaticn of the Commission, (CIPAL resolutions 379 (¥VII) and &88, 409 and
L1l (XVIII)).

Within the Natural Resources programm: priority has been given recently to
the water programme, particularly water supply and sanitation, and relatively
less to minerals,

B Gy O VATI ryattvaeg
E. Suomirogranme narratives

SUBPROGRAMME 17.1: WATER RESOURCLS

(a) Tegislative authority

General Assembiy resclutions: 32/158, 33/
nomic and Sccial Council resolutions:
2115, 2120 and 2121 (L¥III), 1975/70.

CEPAL resolutions: 37¢ (IVII), 409 aud k11 (NVIII).
(b) Uhjectives

(IY Intergovernmental oblectives

The development and sound use ¢f the water resources of Latin America, to
facilitate co-operation in water resource matters and generally to ensure the
implementation of the Mar del Plata Action Plan in the region.

(ii) General cbiective of the Secretariat

Formuiation anc promotion of the irtesrated development znd use of water
rasources throuzh the support of the efforts of the governments and through the
improved co-ordination of the relevant work being carried out in the region in
the ficlé of water vesources by the United Hations specialized agencies aand other
world or regional agencies.

This objective will be met by:

- The develormenut ané discemination of methodologies for the improvement
of integrated water vesource management in Latin America; the publication of a
related set of studies and manuale by 1986 (the First should be published in 1983).

- The development and operation of an information system on the activities
of goveraments and of the United Natlons specialized agencies and other world or
regional institutions in water resourcas developuent 1o permit the better
co—crdination of the velevant aspects of these activities (the methodology to be
arplied is presently under development).

87, 33/158, 33/176, 33/1%4, 35/18.
1954, 1955, 1956 and 1957 (LIX),

t
9]
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- The identification, in co~operation with governments, of suitable areas
for the application of improved integrated management systems for multi-purpose
development and use of water resources.

- The carrying out, in co-operatiocn with govermments, of a training programme
to impart new techniques of water management, particularly in response to the
economic and social analysis of water related development projects.

(c) Problem addressed

Due to the increasing intensity in the use of water in recent years in almost
all the countries of Latin America, the formulation of rational objectives and
policies in the water resources field requires an increased flow of information
on the regional situation regarding water resource development, improvements in
training, increased analysis of the social and economic aspects of water resource
management which individual countries often cannot themsslves undertake due to
fevere human and financial resource constraints. In order to maximize the benefits
from the effects directed to improve water management greater efforts are required
to co-ordinate the relevant aspects of the work carried out by the United Nations
cystem and other internationzl organizations, to promote and organize programmes
of horizontal co-operation in research, training and technical and financial

csistance for water resource development and in the provision of assistance, at
the request of interested governments, in the establishment of subsidiary bodies
to consider common water resource problems.,

(d) Strategy for the period 189u-1289

(i) Situation at the end of -<43

By the end of 1983, the CLPAL Wiz ter Resouvces Unit will have been
consolidated; systematic support and follow-up for the Mar del Plata Plan of
Lction will have commenced, and the first report will have been published on this
topic, The bases will have been laid for the institutionalization of horizontal
co-operation, with special emphasis on the management of programmes relating to
the International Drinking Water Supply and Sanitation Decade. A pubiication will
have been issued on the methcdologicai bases for the management of water resource
projects incorporating the environmental dimension. The co-ordination of
activities carried out in the water resource field by international specialized
agencies in the region will have been improved and systematized,

(ii) Period 198u-1529Q

In this period, the activities to support and follow-up the implementation
cf the Mar dei Plata Plan of Acticn will continue, primarily through the
formulation of policies, plans and programmes for the development and conservation
of water resources. In particular, it will be necessary to support the
formulation of integral plans for water use and the activities of the International
Drinking Water Supply and Sanitation Decade,

Particular emphasis will be placed on improving manzgement systems for
multiple-use water resource projects in the different utilization and management
stages, with a tendency to systematize action at the level of hydrographic areas
such as basins or basin svstems.

Consideration will be given to the establishment of an integral, dynamic
water rescurce information system to assist governments in management tasks for
the multiple use of water for development purposes and especially the formulation
and implementation of horizontal co-operation projects,

The economic and social aspects of the large-scale development of water
resources will be studied, on the basis of which docurments and manuals will be
prepared and training courses given on environmental management systems based on
the use and management of water resources,

1
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(e) Evaluation

The discussions and resciitioas of the biannuel rariod of sessions of
CEPAL during the period 19801383 together with the water-related resolutions of
the General Assembly and of the Economic and Social Council will provide the
wataer suuDrowmamme anlVltles and strategy.

basis for the continuing appraisal of
Evaluation of the work accomplished during the period will be undertaken by the
Sessional Commitiee on Water Rescurces and its ad hoc wo”ninc cproups and on e
related internal management reviews und rtaken by the Secrete rlat.

Among tne indicators to be used in these evaluations are: (i) the actual
use of the annual statistics; (ii) the usefulness of the assnstance provided to

i
s of sectorial water utilization, and {iii) the prompt
b '

at
the specific programms
iation of the master plans,

formulation end init

SUBTQOGQA l'? P MINERAL REONITMCES

,

{a) Tegisl
hY

neral Assembly resolutions:
ssolution 32/173, uecembe' 1277,
- vesolution 33/194, Merch 197%, concerning the operaticn of the
‘M‘
A

United MNations Revolving Fund for Hatural Resources Exploration
and mvlbi :teral devalopiment assistance for the exploration of
as
P .
(i1} c utions:

>, on the prospects for the exploitation
used for the manufacture of

e/7z iugust 19?,, on the standardization of mineral

resourcas e
(iii) Resolutions of -

- vesolution 302 {(XIV},
natural resources ia the framework of national planning and the
International Devalopument Strategys

-~ rezclution 337 {XVi, March 1873 s on natural resources;

- resolution 37¢ \1J~*,, Apeil 1977, on the development of natural

n

3 OZV e
-he E**‘ﬁabc Comm1331oa Ffor Latin Anerica
v 1971, on actixitieo counectea with

s

re Jevelopmen: process of Latin A;erlca, which deals
cs 23 information systems, vocational training,
es and promotion of mutual co-operation among the

sources in *t
with such topi
ey

[

ot

£
(Y]
b

prospective s
countries of
~ resolution 2§88 (IVIIT), April 1978, (La Paz Appraisal), the relevant
gection of which refers te the Improvenent of information and
consultation systens, industyialization potentla;h bargaining power
and accees to 1nievﬁational markets for natural resources.
(b) Objectives
(i) Intergovertmental cblective
To formulate auc implement soundly~based policies for the better use of
mineral resources in the region, sc as to increase their share in the formation of
the gross domestic product, ;0ﬂp"3n ewchanys earnings, public sector income, the
generation of wore productive emnicvrant and the acceleration of the
iadustrializaticn procsss of tae comntries ¢f the region,
(ii) fCenerazl cbjectives of the Secre‘aviat
To assist governments in the formulation and implementation of policies for
the development of the mireral resources of the region through the preparation of
research studies, the presentation of vroposais for joint action programmes, the
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encouragement of co-operation among countries and the promotion of equitable
agreements in the field of investment, trarsfer of technology, marketing and
1ntegrat10n, and industrial and mariet complemsntarity for activities relating
to mining, metallurgy and metal mapufactures and machinerv.

These objectives will be attained throush the following activities:
- The undertaking of researc: studics during the period 1980-139863

]
> o

- The formulation, for consiferation by countries, of joint action programmes
and systems of information, technolcgical research and institutional
organizeticns (1981-1937).

- Training and co-ordination comnected with the implementation of the
above progreammes and systems (19£2-1988),

- Promotion of agreements covering ixVAstnent transfer cf technology,
marketing and complementarity, and industrial and market integration
’1 1984~1 cgcﬂ

(¢}  Problem adcéressad

On the basis of known reserves, the mining sector could rapidly increase
both its contribution to the development of *he countries of the region and its
share in the internationzl trade of ﬁucb procducts, However, in some countries of
the region mineral resources cve not being used adequately to accelerate their
developnment, because of an 1naduquate knowlisdge of the possibilities and also of
the technologzy and financing availabie. TIn addition, it is necessary to take
into account the developed bcant*7c°' tendenzy towards greaster self-reliance in
ninerals and the rapid growth of Irports of metai-based processsd goods by the
develoning countries, which may in “he long-t”ﬂn vorsen the forelgn trade
position of seve:al countrias of tde rezion.
(d) Strategy for the nepiod 1984-183

The develcpment of mineral recources will be achieved through the joint
effort of countries to increzse their knowl g2 of such resources in the region,
suitably plan their use, and increaze the iciency of their management, with
a relative lowering of production and rarketi g costs and tarough a greater
exchange of technical and economic Iinformatic It is also necessary to strengthen
the region's bargaining power and increase it reld ive share in internaticnal
trade, as well as to achieve industrizl and mervket complementarity and integration,
thus allowing import substitution of metal~based manufactures at the regional
level,

(i) Situation at the end cf 1883

Almocst all giobal rasearci stﬁfgés, and at least seven product studies, will

have been completed., The formulation of tne horizontal co-cperation programme
and the information system will have been completed, and theirp implementation
undervay. Scme four meetings with netional experts will have been held to adopt
the programme of horizontal co-operation, ené discussicns will have been held on
the product documents, the design of the iuformation system and the possibilities
of making better use ¢f low-zrade ores,

(ii) The period 198u-1939

During this period the global and product studies will be completed, the

former dealing with the transfer of technolosy and the latter with energy,
ferrous and non~ferrous minerals. The horizontazl cc-operation programme will be
evaluated and expanded to cover the mediun-term {1925-1920), with periodic
evaluatlon° ard revisions., It Is hoped to conclude +the setting up of the
information system {INTOMIN}, liniing it up with the information centres of the
main consumption and production centres outside the region, The integrated
technology reseavrch programme will also be drewn up and commenced. Equitable
agreements on investment, transfer of technology, marketing ard industrial and
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Programme 17

market complementarity and integration m“ll be promoted, Meetings will be held
with national experts to cons’der the Jdocuments relating to products, for the
periodic appraisal of the horizontzl co=o ru*'on programnre, and to adopt the
integrated technology research Drogﬁﬁmhu. The implementacéon of the strategy
will basicelly depend on the support recaived from countries of the region and
the availab;;ity of vesources To Sflnance the studies and meretings which must
take place,

(e} Evaluation

e purpos: of evaluation is to determine the Gegree of implementation and
effcctiveness of the subprograwme by measuring {a) the degree of acceptance by
¥

countries of the strctegy, &s measured by their greater cechnical and eccnomic
ipation in mutual co-operaiion activities; (b) reception of more information

by countries as measured by changes in mineral resources policies and planning;

nd {¢) changes in the evolution and particiration of the secter in the development
of the countries of the region., :
This evaluation callu for the drawing up of annual reporis by national
gectoral authorities, which will serve as the basis for the prcparatlon of a
licdated veport for the region.

Y

Ce Oveanization

i. Inter Tovemmimen tal peview

The work of the gramme is reviewed by the Economic
Commission for Latin Amurlca valeh mee*s 1y two years., The last meeting was
in B-15 May 1981 when this plan wos reviewed,

The work of the subprogramme on water Fesources is reviewed by the CIPAL
Sessional Comrittes on Water.

-~ - o -
Seronetaris At

2
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LETIES—"

The Sccretaria
4

Unit responsilsle For this programms iz the Natural
Resources Division {in collahoration with the Mexico Office) in which there were
13 professional vosts au "70“1"'44 as of 1 Janvary 188l. The Division had the
following units as of 1 Janusry 1981:

3

b l—‘*rf

-
O

Profeseionsl posts

Extrabudgetary

SOUDCES Total
Water resources - 5
Enerzy a/ 2 6
Minerals 2 - 2
Total 1 2 13

/  Staff assigned to this prograrme a»e aiso shown under programme 11, Energy.
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3+ Divergences between current aemlnlstra*lva structure
Snd proposcd DYoSranme Stprchune

None,

D, Zo-ondination

-

L. Heeled intersovernmental co~ordination

The necessary intergoverumental co-ordination is provided through the
Commission and its special committess.

2, Formal co-~ordination within the Seceretariat

This is effected thro ugh the normal chanuel of the Programming Office of
the Executive Secretary

.

within the United Iations System

3. Tormal co-ordi

This includes atiendancs at sessiocas of the Committee of Natural Re ezources,
and participaticn Iin the Sseretariat CO—C?@lR&Tiﬁg conmittees such as the ACC
Intersecretariat Group for Water, Tt aliso includes the Intersecret tariszt Working
CL Cup on Water Resources in Latin fAmerica. Since 1977 UNEP and CEPAT have had a

—

c
enorandum of understanding cn joint programming and co-oreration in a number of
:'ELAS, including natural roscurcod. ‘

be Units with which siznificen* oint activities ave expected
curing the peniod 1024-3989

Siemificant joint actl iti =d with OLADE in energy and with the
regional of ices of FAD, UNE "th

3CC ana with PAHO in water. Joint wo"k is
expected in carvying out studies suested room the Szeretary-General by th
Economic and Social Council with the corven cponding units of the Secretariat of
the United Nations




PROGRAMME 18: POPULATION
ORGANIZATIONAL UNIT: LATIN APERICAN DEMOGRAPHIC CENTRE (CELADE)

A, General orientation of the programme

Population factors are central to the organization of national and
international efforts to achieve the global obiective of the IDS, which is 'the
accelerated development of the developing countries'". Consequently, the
Economic Cormission for Latin America, in resolution 375 (XVII) recommended that
the Committee of High~Level Government Experts (CEGAN) define the CREPAL
Population Programme within the framework of the IDS and in accordance with tie
postulates of the New International Economic Crder.

Since the distribution and characteristics of the population within an<
between countries with respect to natural and man-made resources, and the change
in this distribution over time play wajor roles in determining the rate and
conditions of economic growtn and social change, population factors must be takern
into account in development planning. The Population Programme of CEPAL,
through technical assistance, training and the development of suitable technology,
assists the countries of the region to collect the necessary nonulation data,
measure levels and trends of demographic parameters, examine and understand
their population situation and dynamics and organize and utilize the population
information required for the formulation, implementation and evaluation of
development policies and plans., Furthermore, the information and knowledge
concerning population factors and their relationship with scecial and economic
development must be explicitly treated in actions relating to most of the
sectoral and intersectoral areas considered to require special emphasis such as
industrialization, science and technology, co-operation among developing countries,
energy, and the least dewveloped countries. )

The following are the resolutions providing the legislative authority for
the subprogrammes:

CEPAL resolution 3u6 (AC.68) incorporates CELADE, an autonomous orgenization
under the auspices of CEPAL, in the latter's system as a permanent institution
with its own identity.

CEPAL resolution 357 (¥VI) adopts a Regional Population Programme
entrusting CELADE with its execution and the Committes of High-Level Government
Experts (CEGAN) - a speciz’ized body established bv *he Commission's
resolution 310 (XIV) - with specific orientation and consultation functions
regarding CELADE's activities in this field,

CEPAL resolution 376 (¥VII) decides to incorporate the basic infrastructure
of CELADE into the Secretariar of CEPAL in order to ensure the continuous conduct
of its activities in population matters and recommends that the Committee of
High-Level Government Experts consider matters relating to population in
region within the framework of the Intevnational Development Strategy as 1t
applies to Latin America.

CEPAL resolution 400 {XVIII) approves the conclusions and recommendations
of the Committee of High-Level Government Experts at its First Meeting on
Population (March 1979}, especially the general objectives of the CEPAL Population
Programme from which the subprogrammes are derived,

The Committee of High-Ievel Gowernment Fxperts at its TFirst Meeting on
Population (March 1979) did not assign differing priorities to subprogrammes
but recommended that the CEPAL Fopulation Programme, in effect each subprogramme,
should intensify technical assistance and training to interested govermments with
a view to the creation or strengthening of national institutions and machinery
which will contribute to the integration of population policies into the
countries' global, sectoral and regional planning,

3¥=)
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B. Subprogramme narratives

SUBPROGRAMME 18,1: DEMOGRAPHIC STATISTICS AND ESTIMATES OF POPULATION TRENDS

(a) Iegislative authority .

Resoluticn 400 (XVIII) of the Economic Commission for Latin America;
particular veference to CECAN resolution 1, paragraph 1 (b}, (c) and ().
{(b) Objectives

(i) Intergovernmentalobjectives

To develop and improve the continuing capability of the countries to collect
population data; to improve the quality of population statistics; and to maintain
up~to-date information on the demograrhic evolution of the countries.

(ii) General obijectives of the Secretariat

To develop and apply demographic techniques in order to improve the
knowledge of the demosraphic situation of the Latin American countries and to
evaluate the demographic effects of governmental and other programmes. To
encourage and assist countries to carry out population censuses and demograrhic
surveys,

This objective will be met by conducting the following activities: to
assist National Statistics Cffices in the preparation and analysis of populetion
censuses and demographic surveys and in the preparation of population prejections;
to develop indirect demographic techniques and to apply the, where necessary,
conducting pilot censuses or suvrveys; to disseminate demographic techninques
through international seminars or workshops; to evaluate the demographic effects
of family planning programmas.

(¢c) Problem addressed

The main features of the demographic situation and present population trends
and their future prospects are not known with sufficient accuracy and detail in
the majority of the countries of the region. Therefore, there is a lack of basic
inputs for the preparation of realistic derographic diagnoses which are needed in
the formulation of population policies and programmes and in the planning process.
This is a consequence of the poor qualitv of the basic data, late publication,
inappropriate tabulations, poor dzmozraphic contents of population census
questionnaires, etc. Moreover, in many countries the national capacity to
analyse the available demographic information and to prepare population estimates
and projections is still limited.

(d) Strategy for the period 19541983

(I) The situation af the end of 1983

Estimates of fertilitv, mortality and migration levels and trends will
have been made of the census data collected around the vear 1980, using, where
relevant, new methods of demographic anzlysis. These estimates and othars lased
on demographic surveys will be used for revising the national projecticns. In
the process of carrying out these studies, national agencies will have received
technical assistance and training. The comparative and country studies of
fertility and infant mortality based on the World Tertility Survey and other
data will be completed and annual reports on family planning programmes of the
region published. ‘

(i1) The period 1954-1989

Three strategies will be followed: agreements between CELADE and national
organizations jointly to undertake demographic analyses and population studies;
seminars to disseminate new demographic and evaluation procedures as well as
findings and results of some specific studies such as IFHIPAL (Investigation of
fertility in Latin American countries using the Own-children Method) and IMIAL
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(Investigation of infant mortality in Latin American countries), which will be
continued with the information from the 1980 round of population censuses;
technical assistance in demographic analysis,

(e) Evaluation

The tasks developed by this Subprogramme can be evaluated in terms of:
the implementation of agreements between CILADE and Latin American orgenizations
in charze of socio-eccnomic planning and demographic analysis; the improvement of
pcpulation studies, estimates of demographic parameters and evaluation of
population programmes made by national analysts; the dissemination of new
demographic techniques.

The number of requests Tor assistance in the cezryying out of demogranhic
enalvses and population studies for socio=economic plamning is the most relewint
indicator of the need For this activity. The ability of country agencies to
produce their own studies after evaluation measures the impact.

SUBPROGRAMME 18.2: PCPULATINN AND DEVELCPMENT

(a) legislative authority
Resoiucion H0C (XViiis of “he Feonomic Commission for Latin fmericas
particular reference to CEGIN resolution 1, parvagraph 1 (a), {e), (£} and (2).
B

.

{1} Interzovernmental obiecctives

To foster uncerstanding of the nature and importance of the mutual relations
between the demographic, ~OC’C—MFOWOW,. d environmental Tactors of development;
promote and develop research pro’ec imed at clarifying the inte
between population dynamiczs and d\"0100Went, adapt or create analytical tools for
population policy-making and the incovporation of demograpiic variables into the
planning process.

(ii) General objectives of the Sscretariat

To aid tre governments of the region to develop the conceptual,
methodological, empirical and institutional bases reauired for taiing population
dynamics and characteristics into account in economic and social pi anning and in
the formulation of policies “o be incorporated into development strategies and
plans, under the specific conditions of the different countries of the resion,

Over a more limited time, the objective is to aid the governments of the
region in designing and executing basic theoretical, me hodological and ewpirical
studies required for formulating, implementing and evaluating population policies
to be incorporated into developvaﬂ+ strategies and plans with particular empnaQLQ
3 in organizing or
inr and co~ordinating
a

o

on critical problem areas identified by the government:

strengthening the instituiions vresponsible for form
policies; and in investigating and applying methodel
characteristics of each countrv in order *to incorporate
in the analysis and planning of global and sectoral deve
and subnational level,
(¢) Problem addressed

Tn most countries of the region population growth, geopraphic distrihution
and their demographic characteristics ave not in hzrmony with develcpment goals
and constitute an obstacle in some situations, giving rise to critical problem
areas in which demographic variables play a key role.

f==4

ios suited to the svacll
opulation variables
opment at the national
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In this connexion, special mention should be made of problem areas such
as employment and income distribution, regional development, habitat and quality
of urban and rural environment, basic social services (health, éducation, social
security), food, natural resources, population dispersion and concentration, and
metropolitanization,

(d) Strategy for the period 1984-1989

(i) The situation at the end of 1983

By the end of 1983, studies will have been completed in key areas of concern
to the countries: labour markets and migration to large cities, population spatial
distribution, and rural development and population dynamics.

In each of these key areas, as well as in others defined by individual
governments, technical assistance and training will be provided to the countries
in the carrying out of base studies for population policies, integrated within
development plans; in various countries the work wiil be done within national
projects financed by the UNFPA.

An evaluation will also be ready of the progress made towards achieving
the recommendations of the World Population Plan of Action.

To further the ability of the governments to integrate population factors
into their development planning, studies will have been wndertaken to quantify
relationships between demographic and socio-economic variables and the models
using this information will be adapted and made availiazble to various countries.

The majority of the countries will have organized or consolidated
governmental wnits responsible for incorporating population factors into
development planning and for co-ordinating public policies with demographic
effects.

(ii) The period 1984-1989

On the basis of the accumulated knowledge, and the increasing level of
self-reliance in the field of population of many governmental and national
academic institutions, during the 1984-1985 period, efforts of the subprogramme
will be focused on linking population activities with the goals and objectives
of long-term national and regional development strategies. Technical assistance
will be dirvected to the design of policies for dealing with critical situations
at the regional and subregional lavels that affect various countries, as well as,
at the other extreme, to the execution of subnational development programmes
oriented toward specific population groups,

(e) Evaluation

The evaluation which will be undertaken will consider each of the different
levels of the objectives and the various organizations involved should participate
at each level: governments, the Secretariat and the persons in charge of CELADE
and the subprogramme. _

The evaluation ought to take into consideration, on the one hand, the
substantive production of the subprogramme and the scope of the technical
assistance provided, and, on the other hand, the degree to which this production
is utilized and the extent to which the recommendations made during technical
assistance missions are incorporated in governmental actions and policies.

The information required for this evaluation is basically to be found in
the progress reports and final documents of the activities undertaken, as well as
in the development plans and explicit policies of +the governments.

On the basis of the findings, subprogramme activities which are not
achieving their purposes will be re-oriented so as better to serve the needs of
the governments.,
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UBPROGRAMME  18,3: TRAINING

(a) legislative authority -

Resolution 400 (XVIII) of the Fconomic Commission for Latin America;
particular reference to CEGAN resolution 1, paragranh 1 (h) and paragraph 2 ().
(b)  Objectives

3) Intergovernmental objectives .

To continue and expand the training of national analysts, planners and
others working in the field of population and to intensify the training o?
national officials in matters concerning population and development planning.

(ii) General obijectives of the Secretariat

To improve the capab’litv of national analy=ts, planners and others to
use demographic analys 2*tods and apply them in the identification of Facto's
affecting demographic behaviour and its consequences in the countries, and to
permit them to analyse the interrelationships between population and development,

Within the time llﬁJtz, the objectives of the subprogramme will be:

(a) Master's Degree in Demography and in Social Studies of Population, a
two-year postgraduate course to train national officials; )

(t) Subregional Course on *the Intagration of Demographic Variables into
Planning, an annual two-men*h: course to train national planners from planning
and statistical offices and wmiversities;

(c) Subregional Intensive Course in Demography, an annual four-month course
held in San Josd, Costa Rica, to train per year 15-25 Central American and
Caribbean national officlals working in statistical and planning offices on
basic techniques of demographic analvsis .

(d) National Intensive Courses, an annual three-month course to be held in
selected countries to train national officials working in statistical and
planning offices in basic techniaues of demographic analysis.

(e) AC hoc training activities, such as in population census and survey
data processing; one-month courses to train national officials in specific fields
related to population;

{(f) Research fellows: a limited number of selected government officials
will be invited each year to work wunder the guidance of CELATE staff to carry
out analyses and learn techniques of interest to the sponsoring organizations.

(¢) Problem addressed

In most cowntries of the region, economic and social planning and the.
formulation of population policies and programmes are hindered by the scar?zty
of trained personnel for the prowramminv and inplementation of activities in the
field of population, who are well-trained in statistics and the analysis of
demographic data, diagnostic studies, economic-deinogravhic models for planning,
and the design of population policies and programmes.

(d) Strategy for the pericd 1984-1989

(1) The situation at the end of 13983

The first reneration of sraduatcs trom the Master's Tecpees in Demosraphy
and Social Studies in Population will be work ing in government institutions and
national unlveroltle . Government officials and universitv nrofessors having
participated in the different short duration courses will have improved their
professional level and will be able *to carry out their officlzl duties more

efficiently.

(ii) The period 1981}-1989

The different courses will continue to be siven, incorperating the new
demographic analysis technlqdos cevelsped in CELADD, theoretical advances and
findings, in particular those related *o the integration of demographic
variables in development planning., The timi ing of short courses will be adapted

uo
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to the countries' immediate requirements, During the first part of the period,
priority will be assigned to demographic analysis courses based on the decade's
population census data and its electronic data processing., Towards the end of
the period courses will be given on subjects to be investigated in the censuses
to be taken during the next decade. Training will also be extended, for the
first time, to English-speaking countries of the region. Progress will also he
made within the United Nations system in connexion with horizontal co-operation
with African countries, in particular with Portuguese-speaking countries.

Efforts will be intensified to transfer the basic teaching of demographic
analysis and population studies to national training centres, in particular to
the wmiversities.

(e) Evaluation

At least one survey per type of course will be made in the mnational
institutions sponsoring students.

An important indicator will be the relationship between the number of
students who have participated in the courses and the proporticn of thece
working in official institutions, or training and research centres, Other
indicators will be used to ascertain (a) the inclusion of demographic variables
in development planning and the participation of former fellows in the process;
(b) training of demographers in the countries and participation of former
fellows; (c) establishment of training and research centres and degree of direct
or indirect participation-of former fellows; (d) degree of direct and indirect
participation of former fellows in the formulation and/or implementation of
population policies,

Information will be obtained through interviews with former fellows and
their supervisors and other relevant sources.

The results of the evaluation will be used to modify, where necessary,
the nature and contents of the courses,

SUBPROGRAMME 18.%: POPULATION INFORMATION STORAGE, RETRIEVAL AND PROCESSING

(a) legislative authority

Resolution 400 (XVIII) of the Economic Commission for Latin Americas
particular reference to CEGAN resolution 1, paragraph 1 (a), (c), (d), and (3).
(b) Objectives

(1) Intergovernmental objective

Improve the flow of population information required for the formulation,
implementation and evaluation of national development policies, plans and projects.

(ii) General objectives of the Secretariat

Strengthen the capacities of national agencies to obtain and uake
accessible population data and documentation from their own and other countries,

The time-limited objectives of the Secretariat will be:

(a) To aid national agencies to ccllect, store and retrieve the population
and related literature of the country {including tabular data) and to cbtain
such documentation from other countries; :

(b) To aid statistical offices, ministries and other national agencies
to store and to process population census and survey data efficiently and
rapidly by computer to meet development planning and programming needs with
particular emphasis on the initial and subsequent processing of the 1980 round
of censuses.
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(c) Problem addressed ‘

The Fformulation, implementation and evaiuation of development policy, plans
and projects require the utilization of literature on population analysis
methodology , existing information on population variables and their relationships
with other factors, and often involve the collection of new data. In the majoriiy
of the Latin American countries the infrastructure for collecting, storing,
retrieving and computer processing such information ir inadequate because of
limited resources, the rapid tummover of specialized staff in government offices,
and the lack of suitable technology adapted to local conditions and relevant to
their specific needs,

(d) Strategy for the period 1984-1929

(i) The situation at the end of 1983 v

In four to six coumtries population documentation units will be oporvating
in co-ordination with the Latin American Population Documentation System (CELADE/
DOCPAL) and will utilize tl'z common documentation system procedures developed
in the CEPAL system; in some cases these units will be integrated within
national planning information centres. The DOCPAL regional-level population
documentation services for the euchanse of information among the Latin American
countries will be functioning on a regular basis and relationships will have
been established with other regions via the United Nations Population Information
Network {POPIN). |
- The majority of the Latin Arerican comntries will have carried out their
population census field work, but various countries will still be in some stage
of the initial data processing; those which have completed the publication of
their census tabulations will be pveprocessing the data for specialized purposes.
Almost all these comntries will be receiving technical assistance, training and
computer programmes from CELATEL for their census as well as survey processing
and most will have made a sample of their census data available to the CELADE
Population Data Bank to permit processing by CELALE and to facilitate the
utilization of the data by a variety of other users. A number of comtries will
have installed the CELADE computer programme system for facilitating the
production of census or survey tabulations and at reduced costs.

(ii) The period 1984-1989 ‘

CELADE/DOCPAL, working within the integrated framework of the CEPAL system
information activities, will provide technical assistance and training to
enable planning ministries and other national agencies with population
documentation to utilize the common CEPAL documentation system procedures end
technology (computerized or non-computerized) and the multilingual population
vocabulary (thesaurus) adoptzd by POPIN and employed and meintained in Spanish
by DOCPAL in co-ordination with the socio-economic development vocaebulary (the
OECD Macrothesaurus) maintained by CLADES. By the end of 198%, the ne ;
DOCPAL-related centres in the countries should be completed. Participation of
the Latin American countries in the world-wide POPIN network will be encouraged.

The regional-level DOCPAL services facilitating low-cost interchange of
information among the countries of the region will continue based upon the
maintenance and updating of the data base of population docurents from which two
issues of the sbstract journal will be produced each year, corputerized
bibliographic searches conducted and document copies provicded.

By the end of 1989, all the countries of the region will have completed
the initial processing of their 1880 round of census data, most having received
technical assistance, and training and computer programme systems from CELADE.
The tabulations produced by each country for publication will enter their
documentation systems and be made accessible elsewhere through the DOCPAL
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regional-level services, In addition, samples of censuses of most countries
will be available in cleaned and standardized form in the CELADE Population Data
Bank, which will also have made its experience available to the countries.

To ensure that the 1980 round of census data as well as previous censuses
and survey data, can be processed when necessary for specific planning and
policy requirements, CELADE will continue to adapt programmes written in the
developed countries or to create new systems if none are available elsevhere;
these systems will be transferred to the countries to lower costs and permit
more rapid computer production of special tabulations and analysis by the users
themselves.

(e) Evaluation

It will be necessary to conduct a survey of national agencies working with
population information to obtain their evaluations of the region-level services
and the assistance and technology provided by CELADE, and their changing
requirements and conditions,

Statistics will be kept on the use of the regional-level services,

Performance indicators will include the number of technical assistance
missions completed and the number of requests made for each regional service of
the Subprogramme.

Impact indicators will include estimates of the &bility of the national
data processing and documentation units to meet their own needs and to use new
systems after receiving technical assistance,

Information will be obtained from +the rel@vant natlcnaL agenc1es by
questionnaire and, when possible, by personal interview.

The f:mdlngs will be used to refine the orientations of the Subprogramme
and to develop new systems to meet the expected future needs and conditicns
of the countries.

SUPROGRAMME 18.5: APPLIED DEMOGRAPHIC RESEARCH

(a) legislative authority

Resolution 400 (XVIII) of the Economic Commission for Latin America.
(b) Objectives

(1) Intergovernmental objective

Carry out applied researcn studies which provide inputs for the planning
of regional development within the cowmtries,

(ii) Generzl objectives of the Secretariat

Undertake exhaustive investigation using existing or specially collected
data concerning internal and international migration, urban and regional
development, and their interrelations with other demographic and non-demographic
variables.

The time~limited objective will be:

Utilizing the relevant theoretical frameworks developed in CELADE coupled
with the most appropriate demographic techniques for. the measurement of
demographic variables, carry out investigations of internal and international
migration and territorial distribution employing census sample data from almost
all the countries of the region available in the CELADE Population Data Bank.
When the census data are insufficient and a specific problem in this field has
been identifi=d, carry out national or subnational surveys, working with
national counterpart organizations (such as the survey planned in WNicaragua
and the ones to be analysed in conjunction with naticnal officials of Paraguay).
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(c) Problem addrsssed

The lack of specific studies makes it difficult for the countries of the
region soundly to base their repgional planning and related mig on policies.
(d) Strategy for the period 196u4-1989

(i) The situation at the end of 1083

Bv the end of 1983, eight research projects will be concluded concerning
internal and international migration and their relationship to population change
and urbanization.

{(ii) The period 1984-198%

Studies based on information collected during the 1970s will be concluded
during the period while research studies will be continuved using data from the
1980 population censuses. When similar data from both decades are available,
comparative studies will be undertaken to investigate the effec ~tive changes
occurred in migratory and peoulation spatial distribution patternse. Spacific
surveys will be undertaken and research findings will be used as inputs in
national development models.

(¢} Evaluation

Evaluation will be made through at least one survey in planning offices
and training and research centres,

The degree of accéeptance and use of the research findings will be
determined as well as their degree of usefulness as innuts in national and
regional programmes and their contribution to knowledge on the matter, '

Information will be collected through different cuestionnaires addressed
to planning offices and training and research centres and other relevant
sources,

The results of the evaluation will be used to modify, if necessary, the
orientation of the subprogramns.

SUBPROGRAMME 18,6: PUBLICATIONS

(a) Ilegislative authority

Resolution 40N (XVIII) of the Fconomic Commission for Latin America;
particular reference to CUGAN resolution 1, paragraph 1 (i),
(b) Chiectives

(i) Tn*erpox mmnental cohisctive

Contribute to meet the regionali needs in scientific and technical
literature on population anfJ to filling the existing gaps in knowledge in the
descipline through the publication of technical literature in the Spe anish

language.
(ii) General objectives of the Secretoriat
Publish the following journals and types of technical materials:

- Journals to assure the continuous flow of information to the
countries: Demographic Rulletin, Bilingual, semi-anual, with up-to-date
population estimates, projections and <emographic indicators for each cowmtrys;
Notas de Poblacidn, Spanish language with MnﬁlASh abstracts, trimestral, with
Scientific and technical articles contributed by Latin American researchers;
DOCPAL Latin American Population Abstwacts, semi-anual, with Qpamjsh language
abstracts on the recent documents written in or about the wer¢on to keep
specialists up-to-date and facilitate the location of specific information.

- Books to make available to Spanish speakers findamental works in the
field ofuﬁgﬁaiation.

~ Monographs in Spanish to make available teaching materials, translations
and the most important findings of CELADE's research work,
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(¢} Problem addressed

The inclusion of population factors in the planning and policy formation
carried out by the governments is made more difficult by the lack of suitable
literature in Spanish on the theoretical and methodological advances made in
demographic analysis, on studies of the interrelations between population and
development, and on the insertion of demographic variables into development
planning.

(d)  Strategy for the period 1984-1989

(i) The situation at the end of 1983

The items indicated in b{ii) will have been published and distributed to
the relevant persons and institutions in the region and beyond.

(ii) The period 1984-1989

CELADE will continue to publish the journals and technical materials
outlined in b(ii). The changing needs, orientations and conditions in the
countries, will be taken into account to maintain the usefulness of the
publications with particular emphasis placed upon ensuring the continuing utility
of the three journals published by CELADE (see b(ii)), altering their
orientations and content as required,

(e} Evaluation

An evaluation will be made at least every two yvears based on the opinions
of institutions directly working in the field of population, including
statistical offices, various mlnlstrleo as nealth and education, and teaching
and research centres,

Indicators will be devised to measure the scope and diffusion of the
CELADE publications among national population workers and the value of the
content to these persons,

Surveys will be carried out of potential and actual users of the
publications taking into account the types of institutions to which they belong.

The findings will be utilized to make the necessary modifications in the
subprogramme, paying special attention to the identification and satisfaction
of new needs. ‘

C. Organization

1. Intergovernmmental review

The work of the Secrstariat in this programme is reviewed by the Economic
Commission for Latin America, which meets every two years. The last meeting
was U4-15 May 1981, when this plan was reviewed,

2. Secretariat

The Secretariat wnit responsible for this programme is the Latin American
Demographic Centre (CELADE), with the collaboration of the O0ffice of San José
(Costa Rica), there were 23 professionals as of 1 January 1981, The Centre had
the following units as of 1 January 1981:
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Professional posts
Reguler Extrabudgetary

budget sources foral

1. Demographic Statistics 2 b4 5
2, Population and Development 2 7 9
3. Training 1 3 b
4, Population Information 1 4 5
5. Special Programmes - 1 1
6, Publications - - -

Total 6 13 25

3., Divergences betwesn current administrative structure
and proposed prozramme structure

The training programme also draws on professional staff from various units
of CELADT depending on the substantive topic being taught.

. Co~-ordination

1., Needed intergovarmmental co—ordination

Present intergovernmental co-ordination is considered adequate.

2, Formal co-ordination within the Secretariat

(a) ILPES

(b) CEPAL Computer Cenire

(c)  CLADES

(4) Division of Statistics

(e) Centre of Economic Projections
(£) Division of Social Developrent

3, Formal co-crdination within the United ¥ations system

(a) Population Division

) Population Subcommittee of the United Nations Administrative Committee
on Co-ordination

(¢) Inter—-Agency Administrative Co-ordinating Committee of the United Nations
Fund for Population Activities

4, Units with which significant joint activities are
expected during the period 1884-19£9

CCPAL system:
(a) ILPES
(b) CEPAL Computer Centre
(¢c) CLADES
(a) Division of Statistics



Programme 18

(e) Centre of Economic Projections
(f) Division of Social Development
United Nations systen:
(a) Population Division, United Natmns Headquarters,
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PROGRATYE 27 SCIENCE AND TECHNOLOGY
N
ORGANIZATIONAL UNIT: ECONOMIC COMMISSION FOR LATIN ANERICA

4. General orientation of the programme

The International Development Strategy, following the same lines as the
Vienna Programme of Action, establishes as its genersl objectives the increase
of the scientific and technological capacity of the developing countries, and
stresses the importance of restructuring present forms of scientific and .
technological relations which affect the transfer and development of technology.

The IDS alsc expresses the need of giving special attention to the sectors
of critical importance for the developing countries and of arriving at a
reasonable balance between labour-intensive and capital-intensive technologies
so as to achieve the main objective of maximizing growth and employment in the
developing nations.

The Acticn Programme for the Use of Science and Technology in the
Development Process at the regional level, and the Vienna Programme of Action
on Science and Technology for Development at the global level, are the two
instruments which the govermments have used to show, inter alia, the
responsibilities of the United Nations system in the sphere of science and
technology. For this reason, the programme components respond to the predominant
concerns in both action programmes. Depending on the objective, specific aspects
directly linked with the strengthening of the scientific and technological
capacity of the countries of the region are stressed, and an endeavour is made
to add information and elements which will contribute to possible formulations
of technological development strategies in this field. The aim is also to
elucidate the role of the incorporation and adaptation of technologies in the
industrialization process, in an effort to clarify the links of economic policy
measures - global and sectoral - with the technological profiles which the
branches of production are acquiring, so as to contribute elements for the
design of a technological policy in line with the development policy. '

The science and technology programme has the following legislative authcrity:

CEPAL resolution 386 (XVII), which requests the Secretariat to intensify
the studies designed to provide support to governments in the formulation of basic
development objectives of the countries of the region, and to prepare a regional
action programme for the implementation of the strategy for theé Third United
Nations Development Decade, both activities in which science and technology are
basic components; ' v

 CEPAL resolution 389 (XVIII), which requests the Executive Secretary of
CEPAL to continue to collaborate with the member Governments of CEPAL in the
follow-up activities to the United Nations Conference on Sclence and Technology
for Development (Vienna, 20-31 August 1979);

General Assembly resolution A/Res/34/218, which endorses the Vienna
Programme of Action on Science and Technclogy for Development and requests the
bodies of the United Nations system to implement the recommendations formulated
in that programme.,

B. Subprogramme narratives

SUBPROGRAMME 20.1: STRENGTHENING OF REGIONAL TECHNOLOGICAL CAPACITY AND SPEEDING
UP OF ITS TECHNOLOGICAL TRANSFORMATION

(a) Legislative authority _
CEPAL resolutions 386 (XVIII) and 389 (XVIII) and General Assembly
resolution A/Res/34/218. ‘
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(b) Objectives

(1) Intergovernmental cbjectives . :

To strengthen the scientific and technological capacity of the countries
of the region and bring about the restructuring of the present system of
international, scientific and technological relations.

(ii) General objectives of the Secretariat

To contribute background material, information and elements which will
permit the preparation of policies and strategies aimed at strengthenlng ‘the
scientific and technological capacity of the countiies of the region and
bringing about the restructuring of the present system of international
scientific and technological relations.

In order to achieve these objectives it is proposed:

- To hold a follow-up of the"étudies on technological progress in critical
sectors and their repercusslons on the economic and social structure of the
countries of the region and on possible technological development strategies..

To achieve the incorporation of new sectors, such as data—proce331ng, non-
conventional energy, telecommunications, etc.

- To make studies on the possible adoption of national policies which will
enhance the identification, appraisal and possible use of adequate technologies
and the development of general local technological capacity.

~ To support efforts aimed at the creation and reinforcing of co-onerat_ve
machinery for technological information in the region.

- To identify and analyse the opportunities for technological co-operation
in the region and between Latln America and other regions of the developing
world.

-~ To support national eéfforts aimed at designing scientific and
technological development policies and plans.

- To support efforts aimed at developing human resources for science and
technology, giving special importance to possibilities for the regional exchange
of specialized personnel and measures to mlnlmlze the damage caused by the
brain-drain to developed countries..

(¢) Problem addressed

Despite the efforts made in recent years the inadequacies and weaknesses
of the national scientific and technological infrastructure as regards the needs
of s oelf-rellant and sustained economic and social development for the countries
of the region still remain., The operation of the present system of international
scientific and technological relations .seems unsatis? factory as far as the
interests of the developing countries are concerned. More specifically, as
regards the first set of problems, the lack of impact of the scientific and
technological development plans implemented in the region, the relative lack of
links between the structure of production and scientific and technological
infrastructure and the absence of strategies to face up to the repercussions of
technological progress in sectors of critical importance, and in general to
encourage the use of more adequate technologies, depending on the country's
provision of resources and development objectives, are alarminge

As regards the shortcomings of the present system of international scientific
and technological relations, the problems which it is endeavoured to tackle
concern the unfavourable conditions which characterize access to imported
technology such as the lack of adequateé technological information and the
absence of systematic and permanent efforts at intermational co-operation.

(d) Strategy for the period 198u-1989
(1) Situation at the end of 1933
It is estimated that by the end of 1983 the governments of the region will

have been sent information and elements which will enable them to assess the
repercussions of recent technological progress in certain sectors, and tackle

- 70 -



Prograrme 20

technological development strategies in specific areas of industry. It is also
considered that it will have been possible to obtain contributions from the
countries in terms of background material and elements for use in the formulation
of industrial property policies.

(ii) The period 1984=-1989

The activities for this period include basically studies and research which
may give rise to suggestions, orientations and general proposals of use to the
governments of the countries of the region and bodies interested in the
strengthening of the scientific and technological capacity of their respective
countries, and in a favourable change in the present situation of international
scientific and technological relations.

Once the initial section of the studies and research has been completed,
meetings or technical seminars of experts are anticipated in various cases. In
the long-term, this sequence could culninate in a meeting of country
representatives, particularly if it is deemed necessary to adopt common positions
vis-a~-vis other areas.

Tt is considered that the sequence referred to will be applicable to the
consideration of the dominant topics which contribute to achieving this objective,
such as the repercussions of technological progress and the design of suitable
strategies for the respective sectors, the identification and analysis of
opportunities for regional and interregional co-operation and support to national
efforts to develop human resources for science and technologye.

If, for example, it is considered a good moment for the Commission to
support efforts for the creation and strengthening of machinery for national
co-operation, technological information and activities aimed at the search for,
selection and adaptation of imported technology, technical assistance activities,
subsequent to the study and research stage are anticipated.

(e) Evaluation

The evaluation will necessarily be an approximate one and could be effected
from an estimate of the dissemination, acceptance and use of the studies by their
recipients, governments, intergovernmental organizations and other public bodies.

The indicators of the activity achieved and its impact cn the countries will
be the support, acceptance or adoption of the studies and reports of the seminars
or expert meetings or meetings of government representatives, and the usz of these
studies by intergovernmental public bodies.

As regards technical assistance missions, a first indicator will be the
acceptance and implementation of the support offered. The information will be
obtained through personal contacts with the officials acting as counterparts,
and possibly by recourse to questionnaires by post. The partial results which
may emerge from the evaluation process could be used in advance to make
readjustments in the orientation of the subprogramme, and improve its efficiency.
At the same time they will serve to identify new activities for the future.

Ce Crganization

1. Intergovernmental review

The work of the Secretariat in this programme is reviewed by the Economic
Commission for Latin America which meets every two years. This project was
reviewed by the Commission at its last session from 4-15 May 1981.

2. Secretariat

The Secretariat Unit responsible for this programme is the Science and
Technology Unit, within the CEPAL/UNIDO Joint Industrial Development Division, in
which there were two professional posts authorized as of 1 January 198l.
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" Professional p.osts”'
Regular Extrabudgetaxy’ ' Total

budget Sources
Science and Technology 2 a/ S 2 a/
a/ One post from procgramme 15, Industrial Developmente

3. Divergences between current administrative structure
and proposed programme structure

None.

D. Co-~ordination

1. Intergovernmental co-ordination

No lack of co-ordination beiween governments has been cbserved.

2. Formal co=-ordination within the Secretariat

In forming part of the CEPAL,”UNIDO Joint Industrial Development Division,
the Science and Technology Unit is also part of the formal co-ordination
arrangements under which activities of the region take place.

3. Formal co~ordination within the United Nations systen

None,

4, Units wrth whlcn s:xgn:.u.cant joint efforts are expected
~during the period 198u4~1989

. United Nations Conference on Science and Techno.:.ogy for Developnen‘t (UNCSTD),
United Nations Industrial Development Organization (UNIDO), United Nations
Conference on Trade and Development (UNCTAD), Intergovernmental Committee Ffor
European Migration (CIME), International Labour Organisation (ILO), United Nations
Educational, Scientific and Cultural Organlzatlo (UNESCO) and World Intellectual
Property Organization (WIPO), ’ .
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ORGANIZATIONAL UNIT: ECONOMIC COMMISSION FOR LATIN AMERICA

A. General orientation of the programme

In the International Development Strategy the area of social development
is considered within the context of glcbal development as an integral process
enbodying both economic and social objectives which ultimately aim to achleve
"the constant improvement of the well-being of the entire population on the
basis of its full participation in the process of development and a feir
distribution of the benefits therefrom". In this formulation "national
development plans and targets of the developing countries should be formulated
on the basis of a unified approach to economic and social development, which is
essential for balanced development of all sectors of the economy, should provide
for both accelerated growth and increased effectiveness of production and should
fully take into account not only immediate but also long-term social and economic
objectives of development of the developing countries", Analysis based on this
view of development as an integral process has led to the recognition that
although far-reaching social changes have accompanied the prevailing process of
economic growth in the region, the trends indicate the stubborn persistence or
even accentuation of "societies which are unjust and highly polarized with
increasing social differentiation and extremely unequal distribution of the
benefits of growth" (CEPAL resolution 386 (XVIII)).

From an intergovernmental perspective within Latin America the Quito (1873),
Chaguaramas (1975), Guatemala (1977) and La Paz (1979) appraisals have clearly
shown the divergence between trends in economic growth and in social progress and
have concluded that the problem is not so much one of the productive capacity and
its rate of growth as of the character and composition of production and its
distribution. Within this context CEPAL has defined two subprogrammes to tackle
the issue of the divergence beitween real trends and social objectives as expressed
in the International Deve¢opment Strategy.

One of the subprogrammeb in this area concerned with styles of development
and social change in Latin America seeks to deepen, through multidisciplinary
analysis, the understanding of styles of development, social structural changes,
trends in levels and distribution of human well-being and the interrelations
between these questlons and economic and political change. The range of national
development styles in the region and the social, political and economic factors
that bear on their evolution will be subjected to diagnoses which have as their
reference noints the roals and objectives established in the Intermational
Development Strategy and the measures for its implermentation expressed in the
Regional Action Programme.

The second subprogramme concerns the integration of women into development
according to the precepts of the International Development Strategy, which are in
line with the Plan of Action of the World Conference of the United Nations Decade
for Women. It stems from the IDS view of integrated development, which holds
that the conditions of life of women in the region do not constitute a problem
pertaining exclusively to women but reflect the problems of the entire society.
Accordingly, these conditions must be analysed in the framework of the overall
process of development and social change in the region. This subprogramme seeks
to put into practice in the region the mandates of the World Plan of Action and
the Regional Plan of Action for the Integration of Women into Latin American
Economic and Social Development through technical co-operation, policy-oriented
research and dissemination of information. Studies, appraisals and technical
assistance activities will reflect the priorities of these instruments for action
and will place emphasis on women from poor rural and urban groupse.
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B. Subprogramme narrative

SUBPROGRAMME 21,1: STYLES OF DEVELOPMENT AND SOCIAL CHANGE IN LATIN AMERICA

(a) Legislative authority

The legislative authority for this subprogramme is derived from Economic
Commission for Latin America resolutions 328 (XV), 355 (XVI), 381 (XVII), 386
(XVIII), 338 (XVIII) and 401 {XVIII); the International Development Strategy for the
United Nations Developmem. Decade; General Assembly resolution 34/151 (Designation
of 1985 as Intermational Youth Year); and the World Plan of Action for the
Implementation of the Objectives of the International Women's Year, the Regional
Plan of Action for the Integration of Women into Latin American Economic and
Social Development and the Copenhagen Plan of Action for the second half of the
United Nations Decade for Women. During 1981, the Latin American Plan of Action
for the Implementation of the International Development Strategy will also provide
basic legislative authority.
(b) Objectives

(i) Intergovernmental obijective

To promote, from the perspective of a unified approach to development, a
continuing increase in the well-being of all people with particular reference to
less-advantaged and marglnal groups, on the basis of their full and effective
participation in the process of development and a fair distribution of the
benefits therefrom.

(ii) Generalob]ectlvesof:the Secretariat

. The cbjective of this subprogramme is to provide governments and

intergovernmental bodies with a wider understanding, through multidisciplinary
analysis, of styles of development, social structural changes, trends in levels
and distribution of human well=being and the interrelations between these
- questions and economic and political changes, and furthermore to promote ‘and
co-ordinate related policy-oriented research and prov1de advisory services to
.governments on social policy questlons and on the integration of social policy
and planning with the ultimate purpose of helping governments, on the basis of
_a unified approach, to formulate and implement objectives and policies designed
to achieve the full and effective partic1patlon of all people, particularly
leSs-advantaged and marginal groups, in the process of development.
(¢) Problem addressed

The Quito (1973), Chaguaramas (1975), Guatemala (1977) and La Paz (1979)
appralsals stated clearly the conditions and needs for "integrated development"
in terms that raise the question of the divergence between trends in economic
growth and social progress. These appraisals reflect a high degree of concern
among governments over the gap between social objectives and real trends within
prevailing styles of development and indicate the needs and demands for an
1n-depth examination of these concrete, historically specific and diversified
styles in relation to past and future trends of social change in contrast to
universalist, utopian precepts or solutions. ’
(d) Strategy for the period 1984-1989

(i) The situation at the end of 1983

By the end of 1983 a series of studies covering selected countries (among
others Mexico, Nicaragua, etc.), which together will form a diagnosis on social
change and styles of development, will have been completeds This output, in the
context of the Internaticnal Development Strategy and the Latin American Plan of
Action for the Implementatlon of the IDS, will constitute an important contribution
to CEGAN, the twentieth session of the Commission and the position document of
the Secretariat. Documents will also be completed on the condltlons and
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consequences of the integration of specific population groups such as youth, the
disabled and the aged. Preparatory work for the implementation of the objectives
and programme of International Youth Year in 1985 will be underway.

(ii) The period 1984=1989

The strategy for this subprogramme during the period 1984-1989 will be
focussed on the objective stated in (b) above. " It will be implemented through
the following activities: interdisciplinary research, diagnoses and appraisals
of styles of development and social change in the region, seminars, meetings,
provision of technical services and the generation and dissemination of
information and advisory services which promote a unified approach to development.
On the one hand, this programme will be designed to appraise the degree of
convergence between ongoing trends and social development objectives and to assist
governments in the formulation and implementation of policy alternatives and
planning methodologies that will be viable within foreseeable styles of
development and will help to improve the quality of social change, levels of
employment, the distribution of income and the effectiveness of social services,
will contribute to promote the elimination of extreme poverty and the broadening
of participation on terms of equality in the different dimensions of development
and social life. On the other hand, it will be geared to tackle the problems of
integration of specific population groups such as youth into the mainstream of
participation in development act1v1t1es.

(e) Evaluation :

The results of the subprogramme w111 be evaluaied basxcally in terms of
the acceptance of the propooals by -governments, the degree of interest
demonstrated and the satisfaction which may be shown visea-vis the measures
designed. A continuing appraisal of the objectives and strategy for this period
will be forthcoming from the resolutions of the biennial sessions of CEPAL
during 1984=1989, together with the social development resolutions of the General
Assembly, the Economic and Social Council and such relevant intergovernmental
bodies as may be established. A social subprogramme is, generally speaking,
extremely difficult to quantify through empirical indicators in the short-term.
Neither the concepts nor the data on social development issues such as
participation, income distribution, employment and access to services in the
region are adequate for providing precise quantitative dimensions for an
evaluation exercise on the output of the subprogramme within the period under
consideration, :

SUBPROGRAMME 21.2: INTEGRATION OF WOMEN INTO DEVELOPMENT

(a) legislative authority

The legislative authority for this subprogramme is derived from Economic
Commission for Latin America resolutions 321 (XV), 328 (XV}, 355 (XVI), 381 (XVII),
386 (XVIII), 388 (XVIII) and 40l (XVIII); the International DeveloPment Strategys
the World Plan of Action of the International Women's Year; the Regicnal Plan of
Action for the Integration of Women into Latin American Economic and Social
Development; the Copenhagen Plan of Action for the Second Half of the United
Nations Decade for Women; and General Assembly resolutions 3519 (XXX), 3520 (XXX),
3521 (XXX), 3523 (XXX) and 3524 (XXX) (all of 15 December 1975) and resolutions
31/133 and 31/136 {both of 16 December 1976).
(b) Chijectives

(i) Intergovernmental objective

To achieve the equal participation of women both as agents and as
beneficiaries in all sectors and at all levels of the development process.

- 75 -



Programme 21

(ii) General cbijective of the Secretariat

The objective of this subprogramme is to assist governments, the United
Nations system, intergovernmental and non-governmental bodies, through technical
advisory services, action-oriented research and dissemination of information, in
promoting and assessing progress made in increasing the participation of women in
development according to the mandates of the World Plan of Action, the Regional
Plan of Action for the Integration of Women into Latin American Economic and
Social Development and the Copenhagen Plan of Action for the Second Half of the
United Nations Decade for Women.
(¢) Problem addressed 1

The Quito (1973), Chaguaramas (1975), Guatemala (1977) and La Paz (1979)
appraisals stated clearly the need for research and activities regarding the
situation of women - especially those belonging to poor rural and urban population
groups - and their participation in development efforts and benefits. These
appraisals, which reflect the findings of social development studies by CEFAL up
to now as well as world-wide trends, confirm a high degree of concern among
governments over the situation of women within prevailing styles of development
and indicate the need for a searching examination of the problem in relation to
the past and future trends of social change.
(d) Strategy for the period 1984-1989

(1) The situation at the end of 1983

By the end of 1983 a series of technical assistance activities focussed on
women of poor rural and urban groups will have been carried out. These will be
built around the incorporation of the theme of the integration of the problem
area of women into social planning courses and national planning methodologies
and an increase in the training of women in income-generating activities, non~
traditional areas and overall labour aspects. Action-oriented studies and
research projects will be completed. These will serve: (1) to identify problems
in the countries; (2) to determine action prioritiesy and (3) to contribute to
the appraisal of changes in the situation of women, the fulfillment of the
recommendations of the plans of action, the preparation of proposals for putting
these recommendations into practice, and the formulation, execution and appraisal
of projects. Finally, an important effort of information dissemination will
have been undertaken to raise the level of awareness not only of the public in
general and especially of women, but also of the groups concerned with the
formulation and execution of policies.

(ii) The period 1984-1989

The strategy for the subprogramme on the integration of women into
development will be addressed to the objectives as stated in (b) above. It will
be built around three geographical focal points into which the regional
activities are divided (Mexico and Central America, the Caribbean and South
America) and four major areas of operation (development planning, training,
information and policy-oriented research). The geographical decentralization
will continue to provide more immediate, direct and efficient contact with
governments, intergovermmental offices and non-governmental agencies as well
as with the diverse socio-economic target groups of women. The area of
development planning will be geared to increasing the presence of the situation
of women in planning courses, particularly at the national level, and the
expansion, development or complementation of existing or forthcoming development
plans to adequately incorporate the female component. In the area of training,
technical assistance projects will be employed to increase the ability of poor
women in the region to generate income, attain skills in non-traditional areas
and secure equal participation with men in the labour force in general,
Informational activities will be designed to improve the quality of information
and the infrastructure for its diffusion. Research will seek to support the
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for the distinct national situations and spec1flc socio~economic target groups.
(e) Evaluation

The evaluation of the final output of this DPOgPdeﬁ is the responsibility
of the Regional Conference on the Integration of Women into Latin American
Development, which considers with particular emphasis the progress achieved in
the implementation of the Regional Plan of Action. Since the results of this
programme are mainly of a social nature with some action-oriented elements, it
cannot be evaluated using a standard or quantitative criterion., The results may
be expressed in the interest, support and demanas of the member Governments, and
the satisfaction which they may express vis-a-vie specific projects, or it may
be manifested in greater well-being in commnities or specific milieux affected
by any one project. '

C. Organization

1. Inteﬁgovernmental review

The work of the Secretariat in this programme is rev1ewed by the Economic
Comnission for Latin America which meets every two years. The last meeting was
4-15 May 1981, Work under the subprogramme for ‘the integration of women into
development is reviewed by the United Nations Standing Regional Conference on
the Integration of Women into Latin American Development, whose last meeting
was in November 1979. This plan has been reviewed by the Commission during its
last session.

2. Secretariat

The Secretariat Unit responsible for this programme is the Social
Development Division, with the collaboration of the Mexico Office, in which there
were fifteen professional posts authorized as of I January 1981. The Division
executes the following subprogrammes (as of January 1981):

Professional posts

Regular Extrabudgetary

budget sources Zotal
1. Styles of Development and Social
Change in Latin America 9 2 11
2+ Integration of Women into
Development 3 1 b

3. Divergences between current administrative structure
and proposed programme structurs

No divergences exist.

D. Co-ordination

l. Needed intergovernmental co-ordination

No intergovernmental co~ordination is lacking.
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2. Formal co-ordination within the Secretariat

Within CEPAL the social development programme is co=ordinated through the
Programming Office and is carried out in collaboration with other units of the
Secretariat, as well as with the Latin American Institute for Economic and Social
Planning (ILPES) and the Latin American Demographic Centre {CELADE).

3, Official cowordination within the Unifed:Nafiéns svstem

Co-ordination with other units of the United Nations system is mainly with
the Centre for Social Development and Humanitarian' Affairs (CSDHA) and the Centre
for Development Planning, Projections and Policies (CDPPP) at Headquarters in
New York.

4, Units with which significant joint activities are expected
during the period 1984-1389

Joint activities are expected with the same units mentioned in paragraph 3
above. In addition, co~operation is expected with UNESCO, the United Nations
Research Institute for Social Development (UNRISD), the Employment Programme for
Latin America and the Caribbean (PREALC/ILO), UNICEF and UNDP,
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ORGANIZATIONAL UNIT: ECOMOMIC COMMISSION FOR LATIN /MERICA

A, General orientation of the programme

The International Development Strategy for the Third United Nations
.Development Decade has broad implications for statistical development and
application at the national, regional, glcbal and sectoral -ievels.

The Strategy calls for the setting of goals, objectives and targets for
growth and change at the national, regional, global and sectoral levels - a%l )
aimed at the accelerated development of the developing countries. The ?eallstlc
setting of goals and objectives within the context of the Strategy requires an
information base that includes statistics on resources, economic activities,
social and economic development and the 1nternatlonal relatlonshlns of national
eccnomies,

The process of reviewing and appralslng its 1mplementatlon forms an 1ntegral
part of the Intemational Development Strategy, and a suitable statistical base
will be an indispensable element of review and appraisal at the national and
regional levels. Indeed, the Strategy specifically requires that the statistical
capability of the countries concerned should be strengthened, as an element of
their evaluation capacity. The present programme contributes to the development,
expansion, improvement and maintenance of the stock of statistical data required
for the setting of goals and objectives and review and sppraisal act1v1t1es at
the national and regicnal lewvels,

The structure of the programme aims at 1ntegrat1ng the experlence
acquired by the Secretariat and by member countries in the utilization of
available statistics and the application of methods of qugntltatlve analysis to
the study of the social and economic problems in the region, as well as
international guidelines and recommendations on the subject, with the technical
co~operation provided to the countries in order to foster their statistical
development, In doing so, it aims at constltutlng a focal point both of the
statistical know-how accumulated in the region and of the relevant statlstlcal
information for comparative studies.

The basic framework and orientation of the statistics programme of CEPAL
was defined in resolution 393 (XVIII) of the Commission. It also incorporates
orientations set out in resolutions 3409 (XXX) and 35/56 of the General Assenbly
and resolutions 1566 (L), 1947 (L), 1979/5, 2055 (LXII), 1564 (L) and 2061 (LXII)
of the Economic and Social Counc1l. .

B. Subprogramme narratives
SUBPROGRAMME 22,1: REGIONAL FRAMEWORK OF STATISTICAL INFORMATION

(a) Legislative authority

General Assembly resolution 35/56; CEPAL resolutions 386 (XVIII) and
393 (XVIII),
(b) Objectives

(i) Intergovernmental cbjectives

To provide a comprehensive regional framework of statistical 1nformatlon
on the economic and social situation of Latin American countries, in order to
support periodical examination of the relevant aspects of the development
processes in the CEPAL region and to assist in devising concerted action,
assessing and monitoring economic and social development, and meeting the growing
data requirements for policy-making.
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(ii) General cbiectives of the Secretariat ,

To compile, evaluate, make available and disseminate, in order to serve the
needs arising from this objective, more comprehensive, timely, reliable and useful
statistics that are as comparable as possible on national accounts, income
distribution, external trade and financing, prices, industry, natural resources,
energy, the environment, living conditions, and social and demographic aspectss
(c) Problem addressed

An increasing volume of reliable, timely, more comprehensive and comparable
statistics is required as part of the international exchange of economic and
social information for co-operation between the Latin American governments, -
including action taken in the context of the new International Development
Strategy, as well as for the studies undertaken by CEPAL and for general
information provided to research institutions in the region. .

In particular, appropriate indexes and comparable trade statistics are
needed in order to assess and monitor efforts and policies to improve the foreign
trade position of the Latin American countries., For its work, CEPAL needs an
adequate statistical basej in order to currently assess and monitor economic and
social development processes in the region, up-to-date economic and social
indicators and series are needed which are conceptually comparable and of known
quality and scope. .In order to analyse the diverse economic and social problems
of Latin American countries and to design concerted action, a centralized data
base of up-to-date statistics covering the entire region is required, C
(d) Strategy for the period 1984-1989 S : -

(i) The situation at the end of 1983 A o

The recurrent publications Statistical Yearbook for Latin America and
Indicators of Economic and Social Develobment in Latin America will have been
issued. The regular publication of statistical papers with comparable regional
statistics on specific subjects will have been established, The data base for
these publications and for current studies will have been automated for flexible
utilization, The data banks on external trade statistics and household survey
statistics will be fully operational. ’ - ’

(ii) The period 198u-1989 . : -

The Statistical Yearbook for Latin America and the Indicators of Eeconomic
and Social Development in Latin America will continue to be issued, -and the
automation of their data base will be Ffurther developed. The regular publication
of statistical papers on different subjects will be pursued, Efforts will
concentrate on enhancing the comparability of statistics entering into the
regional framework of statistical information, attaining consistency between
national statistics covering different areas, and assessing the reliability of
national statistics being used. Work will be directed towards establishing a
Latin American Data Bank of Economic and Social Statistics, incorporating these
different and carefully processed data bases on a fully operational basis and
under integrated administration rules. -

(e) Evaluation S

Continuing evaluation of the general effectiwveness of the work on- improving
and extending the regional framework of statistical information will involye
assessments by the Secretariat of the adequacy of that framework to its work,
complemented by the general vesponse of users, as reflected in inquiries,
comments and user surveys and by the interest shown by the countries in
co-operating with this work, .
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SUBPROGRAMME 22.2: STUDIES IN METHODS AND QUANTITATIVE ANALYSIS

(a) lLegislative authority ' o

General Assembly resolutions 3409 (X¥X) =2nd 35/563 ECOSOC resolutions
1566 (L), 1947 (LVIII), 1979/5 and 2061 (LXII); CEPAL resolutions 386 (XVIII)
and 393 (XVIII).

) Objectives
(1) Intergovernmental objectives

To support the periodical examination of the relevant aspects of the
development processes in the CEPAL region, to develop and promote the application
of measurement procedures and quantitative analysis methods appropriate for the
investigation of the economic and social problems of the countries of the region,
to disseminate widely the methods and the results obtained among the national
institutions and researchers in the region and to contribute to the formulation
of technical guidelines and statistical recommendations to prcmote the further
development and imprcvement of social and economic statlstlcs in the region.

(ii) General objective of the Secretariat

Activities will be focused in particular on the measurement and analy81s
of living conditions, income distribution, the social situation, economic
development and employment, including work on household survey methods and on
population censuses, as well as on the comparison of economic and social
development among the countries of the region., Activities in these areas are
to be co-ordinated with those undertakeﬁ by regional and subregional organlzatwuns.
(c) Problem addressed

For statistics to be useful and effectlve as a tool in decision-making and
monitoring development, they should be adequate for the different analytical
purposes they are intended to serve and meet the evolving needs and circumstarces
of each country and region. In the Latin American region, inadequacies often
arise because: (i) concepts, definitions and methods of data collection or
processing do not correspond to the analytical purposes; (ii) there is insufficient
awareness of methods used in cother countries or regions to meet similar problems;
(1i1) procedures acquired from developed countries do not correspond to the
socio=economic environment in which they are applied; (iv) there is defective
commmnication between users and producers of statistics; (v) there is insufficient
specification of analytical needs; (vi) there is insufficient awareness of how
actual biases of current statistics limit their reliability for some analytical
purposes; (vii) there is lack of awareness of appropriate methods of analysis,
or the problems being investigated have a dlfferent conflguratlon from those
encountered in developed areas. ‘s :

(d) Strategy for the period 1984-1989

(i) The situation at the end of 1983

Work on the measurement and analysis of income distribution will have
covered the assessment of reliability of available data for most Latin American
countries, the analysis of income distribution profiles and the analy51s of
guantitative relations with growth processes., Methods for the measurement of
living conditions will have been analysed and disseminated.

Household survey methods and practices will have been analysed and evaluated
against the principal analytical requirements. Further documents on the technical
characteristics of available surveys and on methods for measuring employment, - -
income and expenditures will have been prepared.

_The adequacy of availeble statistics for preparing relevant social -
indicators will have been analysed and the implications for their use in
social development assessed. It is expected that progress will have been made
in analysing the quantitative relations underlying the sectoral transformation
of the labour force in Latin America, and on the adequate measurement of employment
and of situations of underemployment.
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Work will have been completed on comparisons of the real product in a common
currency for Latin American countries. A series of studies on national practlces
in national accounts estimation in Latin Ameidca and on underlying basic economic
statistics will have been prepared. Methodological work will have been done on
external trade indicators for the countries of the region and on the quantitative
analysis of import data.

(ii) The period 1984-1989

The activities covered by this subprogramme will concentrate on the
development of internationally comparable data needed to facilitate decision-
meking by governments on the major policy issues with which they are confronted,
Special attention will be given to statistics needed as a basis for forecasting;
to the harmonization of national accounts estimates and economic classifications
applied by the member countries; to quantitative methods for analysing development
processes; to the analysis of trade trends and structure; to methods for the
comprehensive measurement of living conditions; to relating income distribution
estimates to production statistics; to the measurement and analysis of employment
and underemployment; and to the development and use of social indicators. The
methodological input to the meetings' of the regional statlstlcal body will be
intensified.

(e) Evaluation :

The purpose of the evaluation will be to assess the effectlveness and
impact of the subprogramme by examining the extent to which governments find the
methodclogical and analytical tools provided by this subprogramme acceptable and
are adopting and applying them, as well as by assessing the extent to which
quantitative analyses have enhanced the output of other programmes carried out
by the CEPAL secretariat, This assessment will be carried out on the basis of -
comments from the regicnal statistical body, and through analysis of the
experience of regional advisors, Performance indicators will reflect relevance
to 1dent1f1ed problems, operatlonal utxllty, and-policy—making orientation,

SUBPROGRAMME 22, 3. STATISTICAL DEVELOPMENT AND REGIONAL STATISTICAL CO—OPERATION

(a) Legislative authoruty
General Assembly resolution 35/56 ECO0S0C resolutlons 1566 (L) 19u7 (LVIII),
1979/5 and" 2061 (LXII), CEPAL resolution 393 (xv1i1I). .

(b) Objectives
i Zlg Intergovernmental cbiectives

To develop the statistics and statistical capability needed by the countr&es
in the CEPAL region for planning, monitoring and directing their economic and
social development; to promote the further development and improvement of economic
and social statistics at the national level, in terms of their tlmellness,
quality, scope, coverage, usefulness and comparability. -

(i1) General objectives of the Secretariat :

Provision of regional advisory services, development and dissemination of
standards, methods of measurement and analysis, meetings of groups of national
experts and of the regional statistical body, resulting in guidelines and
international recommendations addressed to the government statisticians in the
countries of the CEPAL region. Special attention will be given to economic
statistics underlying national accounts estimates, to population and housing .
censuses, to the building of permanent capabilities for household surveys, to the
interrelated statistics on 1living conditions and employment and’ to' trade Coe
statlstlcs. '
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(¢) Problem addressed .

The limitations and weakness of the statlgtlcal system in many countries of
the region often impair the provision of adequate and reliable statistics required
for declslon—maklng at the national level and intergovernmental co~operation.
Furthermore, there are weaknesses in the timeliness, dissemination and analytical
utilization of existing statistics, that llmlt their usefulness for policy
pUrposes. .

(d) Strategy for the period 1984~1389

(i) The situation at the end of 1983

It is expected that there will have been some improvement in the capacity
and capability of many statistical services in the region. Most of the countries
will have taken their population and housing censuses, and some of them will be
engaged in preparing or taking economic censuses,

Dissemination by CEPAL of information on national statlstlcal programimes
will proceed through the Bulletin on census activities and methods in the Lat;n
American region, and through the dissemination of relevant methodological material.
Household survey-taking capabilities will be in the process of being significantly
enhanced and consolidated in at least 5 countries, as a result of NHSCP integrated
projects, and the household survey activities and capabilities in 10 other
countries are expected to be improving and to be in the process of articulation
into integrated survey programmes as a result of NHSCP regional advisory
services.,

Some improvement is expected in the timeliness with which countries produce
their trade statistics., Promotion of technical co-operation in statistics among
countries of the region will have been intensified, depending on extra~budgetary
financing. Regional statistical co-operation will have been further promoted,
supporting the activities and meetings of the regional statistical body (COINS).
Co-ordination of statistical activities with regional and internmational
organizations will have been further strengthened, particularly in response to
the implications of the International Development Strategy for the 1980s,

(ii) The period 1984-1989

The stage of statistical development through Whlch most of the countrles
of the CEPAL region are passing poses particular problems centered on appropriate
methods, on specific weaknesses of existing capabilities and on the processing
and analysis of data, for which regional assistance on a recurrent basis has
obvious comparative advantages. It is expected that regional advisory services
will be enhanced - depending on extrabudgetary financing - covering both social
and economic statistics and assisting the countries regularly in support of
their programmes of statistical development and of improving the relevance,
quality and timeliness of their statistics. The realization of regional seminars
or expert meetings and the preparation and dissemination of relevant
methodological material and regional adv1sory activities are viewed as conponents
of an integrated strategy directed towards strengthenlng and supporting national
statistical programmes in those areas in which weaknesses are being identified
in many countries or which constitute the main obstacles for further development
of their statistical output. In connexion with NHSCP, activities will be
focused on capability building, assisting the countries to articulate their ..
household surveys into integrated programmes based on permanent and self-
sustaining infrastructure, and skills that will enable them to generate a regular
flow of data relevant for their planning and policy requirements. Technical
co-operation in statistics among the countries of the region is viewed as a
potentially important element of this strategy, and it is expected that
mechanisms will be developed for that purpose.
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Regional statistical co-operation through the meetings and activities of
the regional statistical body will be further enhanced and strengthened as an
important element of the strategy to promote statistical development in keeping
with the countries' needs and priorities.

(e) Evaluation

The purpose of the evaluation is to assess the effectiveness of regional
advisory services, of the technical meetings, of the dissemination of
methodological material and of the horizontal co-operation among countries in
helping to improve national statistics and statistical -capabilities in those
fields in which these activities are being focused, as well as to ascertain
the effectiveness of the suppor¢ prov1ded to the regional statistical body in
enhancing its own impact on the improvement of national statistics and on
regional statistical co-operation. Impact indicators would include assessments
of improvements in coverage, quality, timeliness and utilization of statistics,
as well as of capabilltles established or strengthened, as determined by
questionnaires, reviews by regional experts, and the verdicts and opinions of
‘specialized users,

C. Organization

1. Intergovernmental review

The work of the Secretariat in this programme is reviewed by the Economlc
Commission for Latin America (CEPAL), which meets every two years. The last

meeting was in Le15 May 1981 when this plan was reviewed.

’2, Secretariat“

The Secretariat Unit responszble for this programme is the Statistics and
Quantitative Analysis Division, in which there were eleven professionsl posts
authorized as of 1 January 1981, The Division had the follow1ng staff as of
1 January 1981, :

Proféésional;posts
Regular Extrabudge tary Tbiél
budget sources ' ——
Statistics and Quantitative Analysis : : - , :
Division (Santiago) ' 7 4 11

3. Divergences between current administrative structure.
and proposed programme structure

The proposed programme structure for the 1984-1983 Medium~Term Plan is
different from that used in the 1980-1983 plan. However, the administrative
structure of the Statistics and Quantitative Analy31s Division is kept flexdible,
con31st1ng of three basic subject-matter sections in which the recurrent work
is organized (national accounts and general economic statistics; external trade
and finance; and’'social and denpgraphlc statistics), the Data Bank, the team of
regional advisers on household surveys, and the specific projects or activities
which may cut across this structure, reflecting the interdependence of
activities in data collection and storage, in concepts and methods, in
quantitative analysis, in technical assistance and in regional co-operation.
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D. Co=ordination

1., DNeeded intergovernimental co~ordination

For the time being, there are no special needs for additional
intergovernmental co-ordination. Under present arrangements, CEPAL is an ex-
officio member of the Co~ordinating Board of the Committee for the Improvement
of National Statistics (COINS), which is the regional statistical body constituted
by government statisticians, in the form of an internal committee of the Inter-
American Statistical Institute (IASI), a non-guvernmental professional association
which provides the Secretariat for COINS under an agreement with the Organization
of American States (O0AS),

2. TFormal co-ordination within the Secretariat

The Statistics and Quantitative Analysis Division of CEPAL works closely
with the Statistical Office of the United Nations on all important aspects of
their respective programmes which are of mutual concern, and they are in frequent
communication on substantive and operational matters, In developing global
standards and classifications, CEPAL contributes the experience of the countries
of the region and its own experience in providing them with technical co~operation
and in using existing statistics for the analysis of development processes in the
region, to ensure that regional considerations and needs are fully taken into
account. In its activities CEPAL promotes the implementation of standards and
classifications. CEPAL assists the Statistical Office, whenever possible, in
the collection of certain statistics and is provided with copies of the
questionnaires answered by countries or - upon request - of the computer tapes
of some of the data stored by that Office., At the same time, the data collected
or the estimates made by CEPAL for its own purposes and studies are made
available to the Statistical Office.

CEPAL also regularly provides up~-dated series on national accounts estimates,
in machine readable form, to the Office of Development Research and Policy
Analysis,

There is close co-ordination with the Central Co-ordinating Unit of NHSCP
for carrying out the regional activities of that programme and for undertaking
joint missions to countries in the region.

3. Tormal co~ordination within the United Nations system

CEPAL participates regularly in the meetings of the Statistical Commission
and will be participating regularly also in the meetings of the ACC Sub-Committee
on Statistical Activities. The Statistics and Quantitative Analysis Division
maintains close working relations with the chief statisticians of specialized
agencies, with ILO's regional project in Latin America (PREALC), with the World
Bank, with the Inter-American Development Bank, and with the Organization of
American States (0AS). A special steering committee has been established for
co-ordination between the Statistical Office of the United Nations, CEPAL, the
Organization of American States (0AS) and the Inter-American Statistical Institute
(IASI), regarding inter-American statistical activities. CEPAL has become an
ex~officio member of the Co-ordinating Board of the Committee for Improvement
of National Statistics (COINS), the regional statistical body which functions
within IASI's organizational structure with the support of OAS and CEPAL,
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4, Units with which significant 'joirit activities are expected
. during the period 198u-1989

UN Statistical Office; UNDP; UNFPA; UNTCEF UNCTAD; TAO; ILO; PREALC
(ILO); World Bank; Inter-American Development Bank; OAS; IASI (Inter-American
Statistical Instltute) ECIEL Programme (Joint Studies on Latin Amemcan Economic
Integratlon), SIECA; ALADI; Andean Pact; OLADE.
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PROGRA™IE 233 TRAMSMATINNAL £NPPADATIONS
ORGANIZATIONAL UNIT: ECOMGITIC COMUISSION FOR LATIN AMERICA

A, Gemneral orientation of the programme

In its resolution 1961 (LIX) the Economic and Social Council established
joint wnits between the Centre on Transnational Corporations {CIC) and the
regional economic commissions, specifying that the main responsibility of these
wnits would be to conduct studies, especially case studies, on the economic,
social and institutional impact of transnational corporations in the respective
regions. The programme of work of each joint unit fits within the frame of
reference of the programme of work of CTC which, in essence, iz aimed at
strengthening the bargaining power of countries with the transnational
corporations,

CEPAL, at its biennial sessions, and the Committee on Transnational
Corporations, at its annual sessions, constitute the main forums for debate and
decision~taking and give government representatives an opportimity to make
changes in the general thrust of the programme so as to ensure full implementation
of the strategy. Resolutions 1913 (LVII) and 1961 (LIX) of the Economic and
Social Council, which established the Commission and the Centre on Transnational
Corporations as well as the units, provided for the *terms of reference of those
units, 1ndlcat1ng that they would serve as a focal point for CTC activities in
each region and would seek the fulfilment of its obiective by carrying out
functions in the realm of policy analysis, data facilities and technlcdl
co~cperation.,

CEPAL resclution 349, the Guatemala Appraisal of 1977, as well as the
Eccnomic and Social Council resolutions relating to transnational corporations,
establish the priorities on the basis of which the subprgrammes described below
are organized.

B, Subprogramme narratives

SUBEPROGRAMME 23.1: POLICY ANALYSIS

(a) legislative authority

Economic and Social Council resolution 1961 (LIX).

CEPAL resolution 349 (XVI)
(b) Objectives

(1) Intergovernmental obiectives

To further understanding of the political, economic, social and legal
effects of TNC activity, especially in developing countries. To secure
international arrangements that promote the positiwve contributions of transnational
corporations to national development goals and world economic growth while
controlling and eliminating their negative effects.

(ii) General objective of the Secretariat

Through this subprogramme the secretariat intends to work with the
governments of the region to ensure that they obtain a better knowledge of the
positive and adverse effects of transnational corporations so as to strengthen
their bargaining power with ecconomic entities of that type.
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{(c) Problem addressed

In general, no government in the vegion has access to bread knowledge
concerning the operation of transnational corporations in so far as their
geographical coverage and long-term prospects are concerned, and this makes it
difficult for them to profit from the experiences of other countries., This
explains the weakness frequently observed in governmment negotiations with foreign
capital.

(d) Strategy for the period 1984-1989

(i) Situation at the end of 1983

Towards the end of 1983 a selective, although partial, view will be
available of some important aspects of the activities of transnational
corporations, particularly in the analysis of their economic, social and
political impact, with special reference to the industrial sector, export
commodities and transnational banking.

(ii) The period 1984-1989

The strategy for this period consists in the analysis of matters identified
by the International Development Strategy as being of high priority. In this
connexion, research will be conducted into such topics as transnational ,
corporations and non-conventional courses of energy; transnational corporations
and maritime resources; transnational corporations and food production and
distribution; alternatives to technology generated by transnational corporations,
and development financing and transnational banking. In addition, a continuing
evaluation will be made of the influence of transnational corporations on the
development approaches of the countries of the region,

(e) Evaluation

In the first place, participants at CEPAL conferences and the member
countries of the Commission on Transnational Corporations examine the studies
and are given an opportunity to criticize them or make suggestions, Thus, the
tasks provided for in this subprogramme are systematically evaluated by
government officials.

A second tool for evaluating the effectiveness of this subprogramme will
be the holding of more effective and consistent negotiations between governments
and transnational corporations. In addition, the interest of governments in the
work of the unit can be measured on the bases of the type and number of requests
for advisory services, seminars, documents, etc.

Finally, a method of evaluation which is unsystematic but worthy of
consideration is to take into account the reactions and comments of governmental
organizations and academic centres on the documents in which the studies
conducted are disseminated, : |

SUBPROGRAMME 23.2: CODE OF CONDUCT

(a) legislative authority

Economic and Social Council resolution 1961 (LIX).

CEPAL Resolution 343 (XVI).
(b)  oObjectives

- U3) Intergovernmental objective

In the absence of internaticnal rules on forelgn investment and
transnational corporations, an appropriate intergovernmental objective is the
conclusion of a general agreement on transnational corporations having the force
of an international treaty and containing provision for machinery and sanctions,
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(ii) General objectives of the Secretariat

The objective of this Gubrrogramme is *to avoid and finally to eliminate
the adverse effects of the activities of transnational corporations and to
promote their positive contribution to the development efforts of the countries
in the region in a mamner consistent with their national development plans and
priorities,
(¢) Problem addressed

In view of the problems confronting developing countries, their governments
frequently find it difficult to ensure that transnational corporations are
behaving appropriately and in a manner consistent with the neeeds of the country.
The imperative need to obtain technology, financing, access to markets, etc.,
and the existence of internal growps related to transnational corporations have
meant that governments of developing countries have serious difficulties in
regulating the behavicur of this kind of enterprise.
(d) Strategy for the period 198u4-1989

(i) Situation at the end of 1983

It is expected that the United Nations Code of Conduct for Transnational
Corporations will have been approved by the member countries and that the
machinery for its implementation will have been developed.

(i1) The period 1584-1989

This will be a period of co-operation with governments in the
dissemination and interpretation of the Code and in the discussion and
examination of the machinery governing its enforcement.
(e) Evaluation

The application of the Code of Conduct will bring changes in the domestic
laws and regulations of the countries, and this will provide the evaluation
method par excellence.

Requests made by govermments for advisory services in this field will
provide another approach to evaluation.

SUBPROGRAMME 23.3: COMPREHENSIVE INFORMATION SYSTEM

(a) legislative authority

Economic and Social Council resolution 1961 (LIX).

CEPAL vesolution 349 (XVI).
(b) Cbiectives

(i) Intergovernmental objective

To secure fuller understending of the various activities of tramsnational
corporations, to promote effective international arrangements for operation of
these corporations and to strengthen the negotiating capacity of host developing
countries,

{ii) General objectives of the Secretariat ‘

The objectives of this subprogramme ave as follows: the maintenance of
a full and permanently up-to~date inventory of transnational corporations in
the region so that profiles can be made on the basis of sector, branch of
activity and enterprise and the links developed by Transnational Corporations
within countries can be identified; compilation of the main agreements between
governments and transnational corporations.
(¢) Problem addressed

Although cowntries may make their own inventories of transnational
corporations, it is extremely difficult for them to have access to an inventory
of corporations covering the entire region for comparing and identifying
relationships and interrelationships of different economic entities. Moreover,
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with regard to agreements and regulations relating to transnational corporations,
the exchange of experience is very positive in that it allows countries to have
access to information pertaining to the entire region, which is exceedingly
difficult for a country acting on its own to acquire.

(d) Strategy for the period 1984-1939

(i) Situation at the end of 1983

Inventories will have been completed for four countries, providing
information on over half of the transnational corporations located in Latin
America.

(ii) The period 1984~1989

In the period covered by the plan, efforts must be made to complete the
regional inventory and, in so far as possible, to keep the national inventories
up to date.,

(e) Evaluation ,

The benefits derived from this subprogramme should be reflected in each
country's statistical data system, particularly with vegard to the external
sector accounts, which, thanks to this programme, should be very much improved,
with broader coverage.

Requests from countries and their support in the preparation of the
inventories will be another means of evaluating the programme.

SUBPROGRAMME 23,4: TECHNICAL CO-OPERATION

(a) legislative authority

Economic and Social Council resolution 1961 (LIX).

CEPAL resolution 349 (XVI),
(b) Objectives

(i) Intergovernmental objective

To strengthen the capacity of host countries, particularly developing
comntries, in their dealings with transnational corporations,

(ii) General objectives of the Secretariat

The Secretariat's objective is to help countries to strengthen their
capacity to negotiate with transnational corporations by providing courses,
seminars and advisory services to ensure that government officials are better
trained.
(c) Problem addressed N

To a large extent, the provision of training and advisory services calls
for the transfer of experience not within easy reach of a cowntry. Weakness
in the negotiating capacity of many developing countries is attributable to
limitations of this kind and calls for co-operation by specialized agencies,
(d) Strategy for the period 1981-1989

(i) Situation at the end of 1983

By the end of 1983, courses and seminars will have been held which will
have benefited government representatives from virtually all the cowntries in
the region. In addition, at the request of governments, some advisory missions
will have been conducted on special negotiations with transnational corporations.

(ii) The period 1984-1939

As this is a task which will continue throughout the period covered by
the Plan, the holding of new series of seminars and courses is planned so that
in the long run each country can have its own training mechanisms. In addition,
advisory services provided at the request of governments will continue.
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(e) Evaluation o : v L

Requests for courses, seminars and alvisory services by governments
constitute the best criterion for evaluating the subprogramse, At the same
time, from another point of view, the number and capacity of the participants
in these exercises will demonstrate the interest and usefulness of the work
performed. - '

C. Organization

1, Intergovernmental review

The Secretariat's work under this Subprogramme is reviewed by CEPAL every
two years and by the Commission on Transnational Corporations at its annual
meetings. CEPAL reviewed this plan during its nineteenth session, held from
4 to 15 May 1981.

2. Secretariat

Within the Secretariat, the CEPAL/CTC Joint Unit on Transnational
Corporations is responsible for conducting this programme and, as of
1 January 1981, had five professional posts available to it.

Professional posts
Pegular Extrabudgetary

Tot
budget sources _9__a_l__
Joint CEPAL/CTC Unit on Transnational
Corporations 5 - 5

3. Divergences between current administrative structure
and proposed programme structure

Full implementation of the medium-term plan proposed for the Joint
CEPAL/CTC Unit on Transnational Corporations will require a minimum of six
professional posts and one post of research assistant.

D. Co-ordination

1. Intergovernmental co-ordination

The meetings of the Commission on Transnational Corporations, CEPAL and
CEGAN provide obvious opportunities for appropriate intergovernmental
co-ordination.

2, TFormal co-ordination within the Secretariat

The biennial work programmes of the Joint Unit are agreed upon between
the Centre on Tramnsnational Corporations and the CEPAL Secretariat. Meetings
on co-ordination are held annually. These activities are also co-ordinated with
the other regional commissions and with UNCTAD.
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3. Formal co~ordination within the United Nations system

Meetings on co-ordination among the United Nations bodies are attended
by representatives from the Centre on Transnational Corporations and the CEPAL
Secretariat., It might, however, become necessary to hold some meetings
specifically related to co-ordination in the implementation of each subprogramme.

4. Units with which significant joint activities are expected
during the period 1984-1989

] During the period 1984-1989, it is planned that the Unit will engage in
joint activities with the International Trade and Development Division, the
Economic Projections Centre, the Natural Resources ‘Division, the CEPAL/UNIDO

Joint Industrial Development Division, the CEPAL/FA0 Joint Agriculture Division
and UNCTAD.
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PROGRAMME 24: TRANSPORT
ORGANIZATION UNIT: ZOOMOMIC COMBISSION FOR 'ET ! AMERICA

A. General orientation of tlie prograume

Basic aims are:

To support national ecoromic growth and the expansion of foreign trade
through improvements to existing transport services, inplementation of new
services as required, and elimination of capacity constraints in equipment and
infrastructure; to promote regional economic integration through the co-ordination
and compatibilization of transport systems, both physically and institutionally,
so as to minimize restrictions to the free flow of trade; to contribute to the
alleviation of the speulal problems that beset the lanlocked and island
countries of the region as a result of their geographical isolations.

The intergovermmental approach will be:

To strengthen the institutional infrastructure of the transport sector,
especially as related to planning, policy formulation, regulation and
international co-ordination; to facilitate trade and transport through the
systematic rationalization of practices, procedures and documentation; to
increase the utilization of appropriate new transport technology, adapting
it where necessary to local conditions and retaining ownership, operation,
construction and repainr of the associated equipment within the region wnerever
practical; to improve existing transport infrastructure and construct new
infrastructure as it becomes economically feasible to do so, with special
attention to links on integration routes.

B. Subprogramme narratives

SUBPROGRAMME: 24,1: POLICY AND PLANNING

(a) Legislative authority .

CEPAL resolutions 356 (XVI)} and 391 (XVIII) provide general authorization
for work in transport planning, facilitation, urban mass transport and technology
as well as special attention to landlocked countries. '

(b) Objectives

The objectives of this subprogramme are:

(i) Intergovernmental obiective 7

To improve the effectiveness of national transport policy formulation and -
planning.

(ii) General objective of the Secretariat

To improve the organization and techniques of transport 0011cy formulation
and planning and the quality, quantity and timeliness of supporting data.

This objective will be met by: aid to governments of the Central American
and Southern Cone countries in setting up an information network to provide
data on international transport, to be completed by 1989; formulation and
testing of criteria for adapting general transport planning models to the
specific conditions of Latin America, to be completed by 13989,
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(¢) Problem addressed

Transport policy formulation and planning are often handicapped by being
treated as sporadic ewercises rather than as constant, institutionalized processes.
Among factors contributing to this lack cof systematic treatment are difficulties
in the acquisition and handling of information for decision-making and in the
selection of planning techniques appropriate for appl¢catlon 1n the region.

(d) Strategy for the period 198u4-1983

(i) The situation of the end of 1983

The Mzeting of Ministers of Public works and 1ransport of the Southern Cone
will have approved the creation of an intérnational transport information network.
A regional seminar, called for the purpose of reviewing an evaluation of the
integrated transport plans of the Southern Cone countries, will have made
Sngestlong as to how the results of this evaluation can best be taken into
account in transport models. Contacts will have been made with SIECA and CDCC
in order to start possible implementation of the international transport
information network in Central Amerloa and the Carlbbcan Peglon.

(ii) The period 1984-13589

The Secretariat will assist the governments of the Southern Cone countries
in setting up programmes of TCDC to organize the international transport
information netwrok. Initial implementation will be carried out in two countries,
with others subsequently added one by one until full operation is achieved. On
the basis of experience gained with the first two countries, a proposal will be
made through the Permanent Secretariat of the General Treaty for Ceniral American
Economic Integration (SIECA) to the Central American Ministries of Public Works
and Transport for a similar network, to be implemented through TCDC with the
expectation of reaching full operation By 1989. As soon as it is feasible to do
so, networks should be set up in the Andean and Caribbean countries as well,
with a view to integrating them with the networks in Central America and the
Southern Cone to form a single network serving all of Latin. America.

Existing general transport models will be analysed in the light of
recommendations made by the regional seminar to develop criteria for adapting
them to conditions prevalent in the region. In collaboration with a transport
planning agency in one of the member countries, these criteria will be applied
to the model considered most appropriate for the purpose, and the modified model
will be tested with real data to determine the leidity of the criteria. Once
this model has been refined to the point where it gives consistently workable
results, it will be p¢aced at the disposition of an/ Latin Aneplcan plannlnv
agency w1oh1ng to use it.

(e) Evaluation
The purpose of the evaluation will bz to assess the extent to which Lwansport
planning agencies find the outputs of this subprogramme to be useful tools for
improving their own work programmes. The evaluation of the information network
will require a survey 'of transport planning agencies in the Southern Cone countries,
which will be carried out in co-ordination with the Meeting of Ministers of
Public Works and Transport. . _
Performance indicators for the implementation of the information network
ill determine the degree of satisfaction expressed by planning agencies with
a1d in the form of TCDC, and the difference between the cost of TCDC and the
estimated cost of regular consulting services had they been used for the same
purpose. Impact indicators will include the amount of information actually
exchanged among participating agencies, and its usefulness to each agency.

Informatlon will be obtained by perscnal interview with the planning

agencies whenever feasible, or else by mailed questionnaire.
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Findings will be analysed to help improve the Secretariat's activities
in the area of transport policy and planning, and to identify new activities for
the future.

SUBPROGRAMME 24,3: LAND TRANSPORT

(a) Legislative authority

CEPAL resolutions 356 {XVI), 390 (XVIII) and 391 (XVIII) provide general
authorization for work on transport planning, facilitation, urban mass transport
and on convention regulating civil liability of carriers; special attention will
be given to landlocked countries in carrying out these activities,

(b) Objectives N

The objectives of this subprogramme are:

(i) Intergovernmental objective

To improve national and international land transport bjotems in support
of sustained internal development and regional economic integration, with
special emphasis on measures that tend to alleviate the geographical handicaps of
landliocked countries.

This objective will be met by:

In the Central American and Southern Cone countries, adopting a convention
regulating transport contracts and civil liability of carriers operating
international road traunsport services; establishing a regional system to
facilitate the international customs transit of goods.

(ii) General objective of the Secretariat

To strengthen the institutional infrastructure of organizations that provide
or regulate land transport services or facilities; to promote the reduction
or elimination of non-tariff barriers to international trade and transport;
to identify and seek implementation of improvements to physical infrastructure
and equipment leading to better transcontinental land communications, especially
those that would provide better access to foreign markets by landlocked
countries or that would contribute to regional integration; to promote the
establishment in all countries of the region, before 1989, of facilitation
committees capable of co-ordinated action.

(¢) Problem addressed

Efficient, well-articulated transport systems are vital both to natiomnal
development and to the economic integration of Latin America. In many cases,
however, essential pnysical links are missing or poorly co-ordinated with others.
In other cases, institutional deficiencies such as outdated or inadequate
nanagerial, administrative or legal procedures, excessive paperwork, lack of-
knowledge of regulations or conflicting regulations and standards constitute
barriers to trade and transport that are even more serious than physical
deficiencies.

(d) Strategy for the period 1984-1389

(1) The situation at the end of 1983

The Customs Convention on the International Transport of Goods under Cover
of the TIR Carnet (TIR Convention of 1975) will have been ratified by a number
of Latin American countries. Several case studies of good highway maintenance
practices in the region, as well as of innovations in the organization of urban
mass passenger transport services, will have been prepared as bases for seminars
on these topics. Facilitation committees that co-ordinate their activities among
themselves will be operating in the Central American countries.
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(ii) The period 1984-1989

The Secretariat will encourage the Central American and Southern Cone
countries to ratify a convention regulating transport contracts and civil’
liability of carriers operating internatiornal road transport services, and seek
ratification of the TIR Convention by those countries that have not already done
so, in the interests of achieving a uniform region-wide customs transit system
for the carriage of goods by road. It will also continue its support of efforts
by the Zonal Groups of the Letin American Railways Association representing the
proposed Central American regional network and the interconnected lines of the
Southern Cone countries to facilitate the interchange of equipment and the
customs transit of goods shipped by rail.

A joint project will be undertaken with UNCTAD's Facilitation Programme,
in collaboration with subregional organizations such as the Bourd of the Cartageua
Agreement and the Meeting of Ministers of Public Works and Transport of the
Southern Cone, to promote the establishment by the South American countries of
facilitation committees similar to those in Central America. Their purpose
will be to study and where appropriate seek modification of procedures and
documents associated with the conduct of intermational trade and transport,
doing so in such a manner as to achieve the greatest possible co-ordination
between groups.

As part of a joint project with the World Bank to improve highway maintenance
practices, a regional seminar will be held to identify specific programmes and
donors of TCDC in this area. Seminars on urban mass passenger transport will be
held for the same purpose. The Secretariat will then serve as a focal point for
contact between donors and recipients of TCDC, and will review the progress and
outcome of each resulting programme.

A study will be made of the role that transport should play in the futwre
development of the South American hinterland, an area which includes the region’'s
two landlocked countries, In view of the potential contributions this arvea
could make to the world food supply, particular attention will be paid to
requirements for feeder networks and main-line transport facilities in relation
to crop production, marketing and export. This study will be co-ordinated with
activities carried out in relation to transport by inland waterways.

(e) Evaluation

The purpcse of the evaluation will be to assess the extent to which cutputs
of this subprogramme are useful to the process of prov1d1ng or reguWatlng land
transport services or facilities

Evaluation will requlre dlrevt contact with groups or agericies affected,
which will be carried out in co~ordination with the appropriate subregional
intergovernmental organlzatlons. : :

Performance indicators will include; in the case of facilitation conmittees,
the number of groups actually reaching operative status within the time period
proposed; in the case of TCLC, the deghee of satisfaction ewpressed by transport
agencies with this form of co-operation and the dif fference -between the cost of
TCDC and the estimated cost of regular consulting services had they been used for
the same purpose. Impact indicators will include: in the case of conventions,
the number of countries ratifying them; in the case of facilitation committees,
the number and relative importance of procedures and documents identified as
requiring changes that are actually modified. :

Information will be obtained by personal interview with the groups or
agencies whenever feasibls, or else by mailed questionnaire.

The findings will be analysed to help improve the Secretariat's activities
in the area of land transport, and to identify possible new activities for the
future.
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SUBPROGRAMME 24,4: WATER-BORNE AND MULTIMODAL TRANSPORT

(a) Ilegislative authority

CEPAL resolutions 356 (XVI), 390 (XVIII) and 391 (XVIII) provide general
authorization for work on transport planning, facilitation, urban mass transport
and on convention regulating civil liability of carriers; special attention
will be given to landlocked countries in carrying out these activities.
(b) Obj_g_c_hlx_/;e_s_

The objectives of this subprogramme are:

(1) Intergovernmental objectives

To improve national and international water-borne and multimodal traunsport
systems in support of sustained internal development and regional economic
integration, with special emphasis on measures that tend to alleviate the
geographical handicaps of landlocked and the least-developed island countries;
increase regional participation in the ownership, operation, construction
and maintenance of new water-borne and multimodal transport technology;
establish a regional system to facilitate the customs transit of goods movead
by water-borne or multimodal trsnsport, as an adiunct to the system for land
transport.

(ii) General objectives of the Secretariat

To strengthen the institutional infrastructure of organizations that provide
or regulate water-borne or multimodal tradsport services or facilities; to
promote the reduction or elimination of non-tariff barriers to 1nternatlonal

trade and transport; to identify and seek implementation of improvements to

phyolcal infrastructure and equipment that incorporate technological innovations
in water-borne and multimodal transport appropriate for the region, especially
those that would provide better access to foreign markets by landlocked and
island countries or that would coniribute to regional integration; to promote
the establishment in all countries of the region, before 1389, of facilitation
committees capable of co-ordinated action.
{c) Problem addressed

Efficient maritime transport is vital to the foreign trade of all countries
in Latin America. In many cases, however, essential port facilities and
handling equipment are lacking or have insufficient capacity to meet growing
demand. The region also possesses a number of inland waterways whose potential
contributions to development of th continental hinterland have not been
rxploited to the fullest. Institutional deficiencies such as outdated or
inadequate managerial, administrative or legal procedures, excessive paper
work, lack of knowledge of regulations or conflicting regulations and standards
frequently constitute additional barriers to trade and transport, particularly
in relation to multimodal shipments. Another difficulty for countries with
limited financial resources and short supplies of skilled labour is that the
rising cost and technological complexity of transport equipment increasingly
limits their ability to participate in the ownership, operation, construction
and maintenance of the means by which their imports and exports are handled,
thereby reducing their control over their own foreign trade.
(d) Strategy for the period 1984-1989

(i) The situation at the end of 1983

A joint project with UNCTAD's Facilitation Programme and the United Kingdom
Simplification of International Trade Procedures Board {SITPRO), in collaboration
with the Caribbean Development and Co-operation Committee (CDCC) and the
Caribbean Community secretariat, will be in the process of setting up national
facilitation committees in the Caribbean subregion similar to those that will
then be operating in the Central American countries. A multinational group to
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facilitate water-borne transport in the River Plate Basin will be in full
operation., A project will be under way in the same area to promote technical
co~operation on the use of containers in .river transport.

(ii) The period 1984-1989 '

The Secretariat will continue to participate in the joint project to set
up facilitation committees in the Caribbean couniries. In recognition of the.
instituticnal limitations of the smailer island countries, an effort will be
made to establish a permanent mechanism for co-ordinating these groups to
ensure that common objectives and procedures are maintained by all committees.

Close support will be offered to the activities of the River Plate Basin
facilitation group. On the basis of experience with this group, a study will
be conducted to determine the feasibility of setting up a similar group for the
Amazon River Basin,

Increased use of multimodel transport will be emphasized for trade both
within Latin America and with other areas of the world. In this respect,
opportunities will be sought for the application of TCDC to enhance the region's
entrepreneurial capacity to offer multimodal transport services, and for both
TCDC and ECDC to adapt the physical and institutional infrastructure so as to
permit the more rapid introduction and development of such services.

A study will be carried out to identify possible requirements for new
ocean liner routes to connect Latin American ports with markets for manufactured
products in Africa and Asia that are gradually opening up as a result of the
region's growing incdustrialization and its expected role as a major world
focd supplier. Other studies will investigate the prospecis for construction
by Latin American countries of specialized ships such as fully-cellular
container vessels, roll-on/roli-off vessels and the like that are needed to
take full advantage of international multimodal transport. '

(e) Evaluation ' '

The purpose of the evaluation wiil be to assess the extent to which outputs
of this subprogramme are useful tc the process of providing or regulating
water-borne and multimodal transport services and facilities.

' Evaluation will require direct contact with groups or agencies affected,
which will be carried out in co-ordinztion with the appropriate subregional
intergovernmental organizations. ' _

Performance indicators will include: in the case of facilitation committees,
the number of groups actually reaching operative status within the time period
proposed; in the case of TCDC, the dagree of satisfaction expressed by transport
agencies with this form of aid, and the difference between the cost of TCDC
and the estimated cost of reguiar consulting services had they been used for
the same purpose. Impact indicators for facilitation committees will include
the number and relative importance of procedures and documents identified
as requiring changes that are actually modified.

Information will be obtained by personal interview with the groups or
agencies whenever feasible, or else by mailed quastionnairve.

The findinds will be analvsed to help improve the Secretariat's activities
in the area of water-borne and multimedal transport, and to identify possible
new activities for the future.
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C. Organization

1. Intergovernmental review

The work of the Secretariat in this programme is reviewed by the Economic
Commission for Latin America, which meets every two years. The last meeting
was in 4-15 May 1981 when this plan was reviewed. ‘

2., Secretariat
The Secretariat unit responsible for this programme is the Transport
and Communications Division of CEPAL, with the collaboration of the Mexico. Office,

in which there were nine professional posts authorized as of 1 January 1981:

Professional posts

Regular  Extrabudgetary

Total
budget sources ————
Transport and Communications
Division, CEPAL 7 2 9

3. Divergences between current administrative structure
and proposed programme structure

None.

n, Co-ordination

1. Needed intergovernmental co-oprdination

Present intergovernmental co-ordination is considered adequate.

2. Formal co-ordination within the Secretariat

This is effected through the normal channels of the Programme Planning
and Co-ordination Office.

3. Formal co-ordination within the United Nations Svstem

As regards the conduct of the joint project for improving highway maintenance
practices in Latin America, the obligations of each party will be stated
through an exchange of letters between the World Bank and the Executive Secretary
of CEPAL.

4, Units with which significant joint efforts are expected
during the period 1984-1983

The joint effort with UNCTAD's Facilitation Programme tc set up national
facilitation committees in all countries of Latin America will be continued.
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