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INTRODUCTION

In this® document the secretariat of the Commission submits to the
considerdtion of the governments of member States its programme of work.
for the period 1979-1980.  Broadly speaking, the presentation is that
adopted by “the United Nations in accordance with the planning system used
since 1974,

On this occasion, in response to the reguests made by various
delegations of member States, an indication is given not only of the funds
allocated to each programme but .also of the percentage of these accounted

for by each sub-programme, and a summary-tabie is included indicating each

'progfammefs share of the total available resocurces. This'infbrmatioh-ﬁrovides

a clearer view of the use made of financial resources and of the relative
weight of each activity in theé work programme. ,

As in previous years, a general presentation is made of the various
fields in which activities are planned, since it is felt. that this overall
view will provide a better appreciation of the more important areas on which
the secretariat's efforts are focused. This is followed by a detailed account
of the objeétivés of each sub~programme, with an indication of the percentage
of reséurces-1t“accouﬁt87for, whether it is permanent or temporary, and its
duration and expected results. ‘

- In the course of 1978 the Administrative Management Service was called
upon to advise the Commission on the modification.of the functional structure of
its Executive Secretariat, in ordef-to.providé it with administrative machinery
in keeping -with the new‘demandsépdsed by the Latin American reality, which this
work programme attempts to cover.: ' '

- Various circumstances made this recrganization necessary. Tirst, there.
was the trend towards the regionalization of .the United Nations system, which
took shape in various General Assembly resolutions deciding to transfer to the
regions tasks and responsibilities traditionally undertaken by Headquarters.

Secondly, in recent years the number of subjects which the Organization
has had to tackle has grown, many of them being completely new. Examples
of this are technical and economic co-cperation among developing countries,
the environment, human settlements, science and technology, the participation
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of women in development, desertification, water, etc. Several of these
questions were included in the work programmes of the Regional Commissions
by decisions of the legislative bodies of the United Nations system, thus
expanding them considerably. This expansion as a result of the changing *
modern world has increased the co-operation of CEPAL with governments very
considerably, and the only way to meet these new demands is to improve
CEPAL's intermal structure on the basis of the more efficient use of
available resources.

Thirdly, there has been an intensification of world bargaining, as
a result of which the secretariat has had to prepare a great quantity of
technical documentation to serve the governments of the region. >

‘ Fourthly, a4s a result of the creation of new regional bodies, the
secretariat has had to co-ordinate its action with that of the new bodies
in order to avoid duplication of effort and derive greater effectiveness
from this joint action.

Finally, in recent years the need has -also become clear for greater -
integration of CEPAL, ILPES and CELADE, and the governments themselves
have'éupported this aim. This instituticnal cluster has come to be known
as the CEPAL system. These decisions were influenced by the budgetary
restrictions which led ILPES and CELAIE to depend to a greater extent on
CEPAL for substantive and administrative support. These circumstances made
it”neCesséry to overhaul the system and furnish it with the necessary capacity
to meet the demands made on it at the national, subregional, regional,
~ interregional and world levels. This broadeﬁing of its responsibilities at a
time when the Organization was obliged to impose financial limitations meant
that CEPAL must permanently scrutinize the new activities which had t¢ be
undertaken, those which should be discontinued in the light of the technical
pfogreés made by the couhtries, and those which should be tackled using new
modalities of economic and technical co~-operation between countries  and
regions. '
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The new organization thus had ‘to strike a balance which would make’

it possible to-continue developing a Latin Américan approach to the pursuit
of integrited development in-Latin America and the Caribbéan;‘fo'streﬁgthen
the capacity for dialogue with governments, so that the secretariat could °
gain ‘a better understanding of the 'true sifuation and thus make a ‘substantial
contribution to the solution of existing problems; and to-develop a new -
concept of regional co-operation -and heighten Latin América's participation
in and contribution to international dialogue.

° ‘The Administrative Management Service had the following terms of |
reference: I o s ) '

'To review the organic structure of CEPAL and its subregional offices

" in the light of its broader funéfions} to éxamine the relations currently

existing between CEPAL, ILPES &nd CEDADE with a view to recomménding the

adoption of the ‘necessary ‘meaSures to bring together their common responsibilitie:

and co-ordinate the others as far as possible in order to achieve effectiveness
and efficiency; to analyse the administrative méchihery currently used in -
CEPAL with a view to making it more flexible; to suggest better means by

which CEPAL can play its role as'a catalyst prior to negotiations within o
outside Latin America; to furnish assistance to CEPAL in the elaboration of

a suitable system of planning and programme control; and finally, to examine
the entire field of supportlve services (electronlc data’ processing, -
conferences, 1anguages, publicatichs, library) in the" llght of the above
functions and recommend the adoption of the organlc structure best suited to
the needs of CEPAL and its programmes . ) ‘ : -

In the light of its dlagn051s and terms of refefeﬁce, the A&ﬁinistrative'
Hanagement Service made a series of recomméndations on the organization which
would be desirable for the CEPAL secrétariat, 1nclud1ng ILPES and CELADE, .
within the above—mentloned terms of ‘referénce. - T '

‘ It should be mentiofied that oné of the cardinal ‘objectives of
reorganization arose from the‘negd-foﬁfeliéﬁé the Executive Sécretary of some
of the heavy responsibilities imposed on him by the great quantity of new
activifies, which also considerably increased the number of staff members
directly responsible to him. Unguestionably, the efficient management of the
secretariat of the integrated CEPAL-ILPES-CELADE system means that the
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number of officials working directly with the Executive Secretary must be
kept within reasonable limits to ensure that he is not involved in too
many of the organization's daily managewent tasks, leaving him with more
time for the more important activities of guiding the institution.

Another fundamental cbjective was to make the CEPAL system's operational
capacity more flexible in order to keep up a high standard of efficiency
in the face of the multifarious needs arising from the economic and social
reality of the region. _

Under the scheme put forward by the Administrative Management Service,
it is proposed that two deputy executive secretaries should be appointed
as administrators of the two main functional areas of the CLPAL system.
One of these would be the Deputy Executive Secretary for Economic and Social
Development and the other the Deputy Executive Secretary for Co-operation
and Support Services. These officials would represent“the'Executive
Secretary in their respective areas in the activities and in the day-to-day
handling of whatever problems arise. ) ‘

The report of the Administrative Management Service also lays down that
the Executive Secretary is the head of the CEPAL system and the Directors of
ILPES and CELADE are responsible to him for the management of their respective
organizations., :

The Deputy Executive Secretary fof Economic and Social Development
will be responsible for all the substantive components of the CEPAL B
programme. He will also be responsible for the work of. the interdisciplinary
groups set up for specific programme activities which may involve staff
members of ILPES and CELADE. ‘ | , _

With the support of the Deputy Executive Secretary for Economic and
Social Development in substantive aspects, the Deputy Executive Secretary
for Co-operation and Support Services will be responsible for the
co-ordination of the operations of the CEPAL regional offices and the
support divisions of the CEPAL-ILPES-CELADE system;

/Other important



Other important aspects of the management of the institution on which
the Administrative Management Service made recommendations concern the ‘
operation of the O0ffice of the Executlve Secretary These recommendations
define its respon51b111t1es, covering questlons of 1nst1tut10nal policy,
‘lega; questlons, protocol,.the observance of the agreements ot privileges
‘and imnunities and-qhestions concerned with the agreements between the
secretarlat and member countries. o ‘

~ The other arm of the Executive Secretarlat is the Offlce of Planning
and Programme Co-ordination which is entrusted Wlth ‘new furictions, chief
among Whlch are to advise the offlczals 1n charge of the dlfferent programmes
. of the CEPAL system (CEPAL—ILPES-CELADE) in the preparation of detailed
work programmes, -the 1dent1f1oatlon of areas of potentlal duplication of
act1v1t1es the development of 1ntegrated work programmes, arrd the flxlng
of priorities. It is also 1ts responszblllty to’ prepare the system 8
5medlum-term plans, monitor the progress ‘of work, ‘evaluate . act1V1t1es and,
in co-operatlon w1th the D1v1slon of Admlnlstratlon, prepare the programme
budgets. ‘ ) '

Another set of- recommendatlons of the Admlnlstratlve Management Service
is almed at 1mprov1ng the admlnlstratlve systems., To thlS end; it is
determlned that “the general admlnlstratlon, personnel, budget and flnance,
and bulldlng and generai serV1ces ‘of CEPAL-ILPES*CELADE should be integrated
under the CEPAL ‘Division of Admlnlstratlon w1th a v1ew to 1mprov;ng ‘the
system s effect:.veness and eff:.c:l.encye

It is also laid down that the Division of Admlnlstratlon should
1ntroduce d new system of-accounts s;mllar to the one used at Headquarters,
so that- the systems will be wholly compatible. The need is also seen for
strengthening the -areas of budget formulation, control of project. funds,
control of extraebudgetary resources (1nclud1ng those of ILPES and CELADE)
and- 1mprov1ng the system for provmdlng flnanclal information needed. by the
d1v131ons, partlcularly the Division of Operatlons and the Offlce of Plannlng
and Programme Co-ord:.natlon of the Executlve Secretarlat. : '

. The Executlve Secretary believes that the 1mplementation of the’
recommendations of the Admlnlstratlve Management SePVICB will unquestlonably
bring CEPAL's organlzatlonal structure more. up—to~date so ‘that it can’ respond
better and more quickly to the requirements stemming from its commitments

to the region it has to serve, and that this will lead to better service for

the governments, which is the final goal of CEPAL.
| /A. DESCRIPTION



A, DESCRIPTION OF TEE PROGRAMHES

1. Economic development

LI

‘ ‘The preparation of the annual Bconoﬁic Suprvey of Latin America is one
of the basic activities of the Commission. In the cburse of this task the
institution systematicélly updates its analyses and interpretations of the
prineipal trends of.the Latin American gconomies and the economic and social
development of the region as a whole. -Tﬁe results of this work and the
constant improvement in information on the situation in Latin American
countries have fostered considerably wider co#erage in the analyses of the
countries' economic development and ﬁolicies. TMoreovef; it is customary
every year to focus particular attentiqn.on,those countries in which
‘important developments have occurred. ' .

' Another noteworthy practiceris the exercise of linking conjunctural
approaches to economic policy with the more general and long-term cne
followed in the countries of the area. Thus, for exahple, this was -done

as regards the studies on inflation and anti-inflationary policies in 1974,
on some important aséects and tasks in connexion with the relatiqnship
between Latin Amgrican_devalopment and the new circumstances on the
_international scene iﬁ 1975, and Qh the changes and trends in Latin America's
industrialization process during the last Quarter'of_a century in 1976,
Furthermore, two extensive special studies were published in the-1977

Economic Survey. The first analyses Ecuador's economic policy during the

oil boom, and the second reviews the trends and changes in the investment
of transnational corporations ih the developiﬁg éountries and particularly
in Latin Amenica. | | |
Research activities in the development area have centred on two main
~questions: the experience of somé Latin Ameficén countries in economic
. policy and the models or sfyles of development_prévgiling in the region.
As regards the former, studies have been or'are currently
being prepared on four Latin American countrieé,(Colombia,‘Bcuador,
Peru and Venezuela)., The central aim has been to examiné the

relationshipa between the ohjectives and instrumenté.of the
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national strategles adopted and the condltlons established by external
trade and international flnan01no It is now planned to. undertake a joint
analysis of the experience of these four countrles in. order to identify
common’ problems and speczfic trends. ‘It is important, above all, to brlng
out the way in whlch external trends either favour or jeopardlze the
attainment of the general ob]ectlves of economlc strategy in terms of
production growth and social well-being, and also to determane the extent
to which those interrelationships influenced the state of stability (or
inflation) in the economies considered - and therefore, in those similar
to the economles selected ' |

As regards the second polnt, it is only comparatlvely recently that
styles of development have been analysed and dlscuSSEd in the Latir Amerlcan"
region, and CEPAL was one of the first cen res to do So. The yublicatiOu
of several studies and the carrylng out of - common exerc1ses with a numerical
model constructed on the ba51s of ‘Latin Amerlcan data now permlt a more
spec1f1c examlnatlon of some natlonal experlences 1n the region, whlch fall
into the various clas51f1catlons or typologles generally employed. lhe'
countrles that are belng cons1dered for thls project are Bra211, Venezuela
and Costa Rlca. Sp301f1c studles on these three countrles (or others which
mlght be considered 1f the necessary support were forthcomlng from the
natlonal authorltles) would be accompanled by a global analysis of thelr
51m11ar1t1es and differences and of the conclu31ons of 1nterest to the
whole reglon or ‘related economles. o ' ‘

3 Wlth respect to Brazil, this work has already been 1n1tlated by the.
CEPAL Office in Bras1lla, Wlth the aim of establlshlng the ‘bases for '
devising long-term development strategy optlons for that country,

The leentlflcatlon of possible future scenarios for the Bra21lian
. economy in the light of varicus development hypotheses and stratégies is
indoubtedly a useful task as a basis for decision-making. "To foresee
p0331ble bottlenecks9 dlsequlllbrla achlevements, progress and the elimination
of obstacles makes it posslble by succe831ve stages to approach relative
optlmum evels whlch in thelr turn help towards outllnlng the strategy which

is finally adopted.

/There is



There is no doubt that in choosing a development strategy consideration
is given to factors that vary in nature and impoétance."An attempt is
made to reconcile essentially intarnal economic and social restrictions
and objectives with external policy COnsiderationé, systems of incorporation
in world trade, external financing, etc. ‘Furthermore, the search far
consensus amohg the main agents of the economic and social process is
another front to cover. It is not easy to harmonlze in a strategy, even
in qualitative form, objectlves of very different klnds. There will be
areas of undoubted consistency, others of 1ncompat1b111ty that may be
overcome, and finally others where the inconsistencies can be ellmlnated
“only by alterlng the proposed development model. |

Many of the objectives pursued and many of the restrictions it is
desived to observe may be expressed in terms of quantltatlve variables,
which enable the central aspects of the 'situations concerned to be evaluated.
Horeover, in view of the close interrelationship of the components of a
socio-economic system, when the proposed objectlves are translated inte
policy decisions, particularly if they are of outstand;ng importance, this
produces direct and indirect, delayed and immediate, aeffects on the agents
and the operation of the system. Some of these effects will be favourable
from the point of view of the proposed objectlves, whlle others may be
unfavourable or counter«productlve and require correctlve measures.

The purpose of de31gn1ng a mathematical model to demonstrate dlfferent
styles of development is precisely to estlmate the course and relationships
of the main varlables in the medium and long term, thus offerlng the
p0531b111ty of calculatlng the changes brought about by alternatlve dec151ons.
An ex ante evaluation of the possible results of a potential decision
provides significant help in planning, thus permitting a closer approximation
to a coherent system of decisions. | |

Although high prlorlty will be a551gned to consideration of the econonic
and social aspects of the sets of problems posed by styles of development,
the aim here is to include other dimensions of the question, such as those
related to the margiﬁs of autonomy of national‘policies'and their consonance

with and implications for the environment.
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" The 'activities of the Joint CEPAL/CTC Unit, which was set up to deal
with those matters and issues relating to transnational corporations which .
are of Special'importancé‘in Latin America, are being carried out:in the
form of programmes of research, information and technical co-operation.

These programmes have been and are currently being implemented in close.
co—operafiﬁﬁ with the United Nations Centre on Transnational Corporations
at Headquarters, New York, in a joint effort to ensure the best possible
technical co-operation with the governments of the region. .The basic
areas of research studied by the Unit are: (i) thé presence and impact of
' transnational corporations in Latin America, particularly .in the manufacturing
sector; :(ii) traﬁsnatiénal.corpobations‘in connexion with extractive industries
‘and some export commodities, the bargaining power of the:host countries ..
and the distributicn: of benefits between them and transnational corporations;
(iii) transnatioﬁél'cérporaticns in the Latin American integration systems;
and (iﬁ)“tfénsnational’Eorporations in other specific activities. With-
‘reference to point (i), the study covers two levels: an investigation at
"a global level of the amounts invested by tfan;national corporations, the
countries of origin and destination of the investment, and the .economic
sectors into which such investment is channelled; at the other level it
determines thelcountry of residence and the importance and impact of the-
main transnational corporations and their branches and subsidiaries in
Latin America, according to pre-established economic indicators. . Point (ii)
is‘ﬁasically“analysed'in two studies which are already well under way: a
globai review of the operating machinery of. transrational corporations in
extradtive'indusfries, with'particular'emphasis-on'fhe most impdrtantsfactors
influencing the bargaining capacity of the host countries and the distribution
of benefits; and a group of speéific cases (the banana industry in Central
America, the’ aluminium bauxite industry in-the Caribbean and the tin industry
in Bolivia) which provide support for the general views being elaborated
on this subjeét. - : - ‘ .
~With reference to the Latin American-integration systems, the research
project deals at-thié.stage with the Andean -subregion: and LAFTA.  In.studies

on the Cartagena Agreement, the metal manufactures, machinery and petrochemical
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programmes have been analysed for the whole subregion, in particular for
Colombia and Ecuador, and the degree to which national enterprises and
transnational corporations have made use of the assignments contained in
decisions 57 and 91 haé been determined. As regards LAFTA, the emphasis
has been on the study-of complementarity agreements and the role of
transnational corporations, particularly in programmes covering office
machines and electronic products. As pegards transnational corporations

in other specific activities, a case study is being carried out on the
importance and characteristics of the international banking system which
has operated in Peru's external financing. The Unit has also taken part

in the regional discussions in process on the preparation of a Code of
Conduct, and is keeping abreast of the progress made in this respect.

Two approaches have been used in the information programme: (i) a quantitative
approach, in the form of studies such as that of some individual enterprises
in Brazil, selecting the thousand biggest firms according to their sales,
and analysing the importance of branches and subsidiaries of the transnational
corporations among them by economic sector; and from a macroeconomic
standpoint, assembling information on direct foreign investment in Latin
America, by the country of origin and destination. of the investment, the
importance of the countries of destination, and economic sector. The object
of this study is to initiate a continuous system of information on the
basis of which to-identify the main transnational corporations operatipg

in the region and determine their macro- and micro-economic links with the
Latin American nations; and (ii) using a qualitative level, -bibliographical
material on transnational corporations has been reviewed:; new contacts

have been established and previous ones strengthened with governmental and
non-governmental organizations inside and outside the region which in one
way or another participate in or are familiar with the activities of
transnational corporations; and, finally, links with other agencies of

the United Nations system (UNCTAD, UNIDO, etc.) and other international
organizations (IDB, INTAL, etc.) have been reinforced, permitting an
exchange of substantive information of undoubted benefit to all the parties
concerned.

/The technical
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The technical eo-opéfeiien prbgfamme is, ‘no doubt, the most notable
achievement of the Joint CEPAL/CIC Unit.: A process of .dissemination
of the_researeh results has been initiated and 1% working documents have
been distributed to government and private bodies inside and outside the
'regien. At the same time, seminars and workshops have been-held and there.
is a programme 6f.future'meefings for presentation and discussion of the
results:obteined, as a means of coliaborating with the governments. of the .
region in'eelving Drobiems which may be caused by the. presence of

transnatlonal corporetlons in the Latin American economies.

_ »2.‘ Soc;al development

In v1ew of the perszstence of the soc;al problems of the reglon the

work programme in this area is. geared to a central concept, Whlch has been

"

Fd»_

gradualiy adapted to the.criteria of integrated ueve¢opment as cfiﬁpd n.
the International Development Strategy and, subsequently, 1n the Quito and
Chaguaramas Appraisals. In. the- latter the concept 15 descrlbed as follows-
"The unified approach to development involves - on the part of both governments
and international agencias - a constant effort to V1suallze the entzre '
process as a single undertaking rather than adopt plecemeal and partial
approaches in the field of development policy and plans and 1n the actual
development appraisal studies”.1l/ B

- The concept of integrated development orlglnated when 1t was reallzed
that the gap between growth in economic productlon and soc1al equallty was
a permanent widespread feature: Developments led lnexorably to the stark
realization that goods produced by a rapidly expandlng economy tended to be
concentrated in minority sectors instead of being dlstrlbuted in an 1ncrea31ngly
equltable manner, so as to offer the possibility of a higher level of well-
being to the broad masses and the neediest sectors of the populatlon. 'The
. ¢onclusion reached after this fact was establlshed - and seems rather obV1ous
‘today - that growth in economic production and social deve;ogment ere

neither convergent nor parallel processes. On the contrary, there is

1/ United Nations, The Regional Appraisals of International Development
Strategy, Santiago, Chile, CEPAL Cuaderno N° 5, 1975, p. 42,
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increasing evidence to support the belief that whi}e both processes are
linked they are, nevertheless, to some extent, pelatively autonomous and
their mutual interaction only operates through a complex network of relay
and compensatory mechanisms the understanding of which is far from éomplete
and satisfactory. _ _ |

The divergent movements of, and gaps between both processes have been
repeatedly observed and discussed with some concern, as‘can be éeéﬁlin the
following paragraphs of the Chaguaramas Appraisal: 1’Tl.ze recent trends of
economic growth and social change have in many ways accentuated the
differences that exist between countries and even within their‘respective
territories ... In the last few years the trends towards concentrated
urbanization and modernization of patterns of consumption, explosive growth
of secondary and higher education, and the increased relative importance.
of the urban employment strata in the medium~ and high-income groups have
given rise to new situations whose characteristics are predominantly
unfavourable - although by no means completely negative ... The prevailing
style of developmént involving structural heterogeneity has permitted
significant improﬁements in some aspects of living conditions, particularly
as ;egards access to education and other sogial services ... At the same
time, however, the unequal distribution of income has been accentuated,
levels of consumption of such basic items as food and housing have not
improved noticeably, and the capacity of the economies to offer productive,
well-paid employment is as iﬁﬁdequate as before. Inflation and other
repercussions of the international situation are sharpening tensions which
are inevitable in a style of development whose benefits are so unequally
distributed”. These then are the reasons why the governments have -found it
increasingly difficuit to ‘promote more integrated development styles that
are more compatible with the total satisfaction of the material and cultural
needs of the broad masses under conditions of equality, human dignity, and a
national autonomy ... Therefore - in spite of the professed aims and of the
greater materidl‘capacity to eliminate poverty which should be implicit

in the favourable economic growth rates of several countries - it is not

/surprising that
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surprising that the rate of progress towards the attainment of social
development goals is extremely slow'.2/ =

There .a@re, thenefore,'no well-founded reasons for meintaining’the
faclle optlmlsm of the early developmentallst concepts which' attrlbuted

to the mere increase in ‘production the powers of a déus ex machina which

by extension would solve the problems whlch stood in the way of harmonious
social and- ‘political development. Results have proved to be different and
have taken a completely unexpected'turn. This whole séfies of new
problems constltutes a challenge whlch calls for reflectlon and actlon9
and it is prec1se1y for thlS ‘reason. that these aspects have formed the
nucleus of the work programme in the_fleld of_s001al development.

~ Action in this'field has taken twoiforms which afekclosely linked,
and Whlch combine a more sunstantlve and general approach to the idea of

styles of development', along the lines of the theory and methodology of

the unified approach to development and. another more spec1f1c and fectual
- one relatlng to the more relevant problems and sectors of social change.
in the Latin Amerlcan reglon. These projects Wthh give greater attentlon
"~ to problems and sectors have a place in both the context of the concept
of styles of development and that of the changes taklng place in- the
economie and social structure. -An attempt has,'therefore; been made to,
tackle the issue in question through the many factors inveolved -in the
concept of 1ntegrated development taklng a line of action which while not
1051ng 31ght of . the overall .aims of the development process as a whole-
- and this is'the main role of the pro;ect on styles of development - gives
1mmed1ate attentlon to more pragmatlc and speczflc 1ssues.

This overall view, broken down into two maln progects, one on styles
of development and the other on social change, seeks to satlsfy the need

for interpreting first the real development process so as to be in a position

2/ - Ibid., paragraphs 9, 10 and 1l1l.

——

/to plan



R | T

to plan as regards present trends and make projections for the future.
In this way, it attempts to bring its influence to bear, through organic
policies, on the processes of economic growth and social development,

in an effort to ensure a more convergent and equitable movement of both
processes. ' | ' ‘

In this connexion a study has been made of the methodological"and
theoretical -aspects of the unified approach to devélopmenf and its
perspective aspects in the context of the emergence of a new international
economic order; an analysis is being made of the problems relating to
employment, under-amployment and unemployment and the process of change
in the employment structure in an effort to establish the degree of use
of human poténcial and the opportunities of economic participation open
to the population as a whole; also within the province of these concerns
are problems of income distribution and their relation to other social
aspects, accelerated urbanization, the concentrétion of education, the
problems of rural development, access to housing and social sewrvices
and the integration of women in the development effort. These'partial
processes are analysed in the context of the process of overall social
change on the basis of the diagnoses carried out from the point
of view of styles 6f development.

As a result of this methodology an increaéingly stricter appraisal
of the meaning and implications of the national development processes
has been made possible, thereby enhancing both the understanding of the
process and the possibility of suggesting and formulating more suitable
and efficient policies for eliminating the gaps and distortions identified

and cbserved in the recent pattern of Latin American development.

/3. International
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3. -International trade and economic co-operation

Latin Améfica's'ﬁlace in the world economy has been -affected by
profound changes which became particularly noticeable from the middle of
the last decéde: At that time, some countries of the region made their
first sizeable ekpofts of manufactures and managed to sell these goods
increasingly in the markets of the-developed.cduntries.= Sdlient -
factors in the present decade have been ‘the energy crisis of 1973 and
the subsequenit slower growth of the world economy, which both considerably
affected the above-mentioned process of change. -The edonomic conditions
imposed in recent years represent multiple obstacles to the efforts being
made to change the economic relations between Latin America and the -
rest of the world and between the countries of the region itself.

Slowly, with reverses and contradictions, a néw world economic
order is emerging which will be the: framework within which, in the coming
years, the-external economic relations of the. Latin American countries will
have to fit. ‘So far, the Latin American countries and other countries of
the Third World have faken’only a limited part in the various forums,
‘meetings ‘and agreementsthich are giving form and content to.the new
world economic érder. The interests of the developing countries are rarely
taken into’ consideration in designing and applying these new rules.

‘The recent developmént of thé LatinlAmerican economies and the
changing forms of their mutual relations with the rest of the world,
however, are showing new facets which suggeét the need for more effective
participation in these negotiations in order to secure different -
treatment from that received so far.

" The disparities bétween the countries of the region as regards level
of devélopment'have been inéreasing. Some of them are reaching the stage
of semi-industrialized ‘economies, with some features which distinguish
them as special cases within the Third World, while at the same time they
mainfain very important common characteristics, problems and needs with -
the other developing countries. On the other hand; another large group
of countries of the region'still display characteristics, problems- and
possibilities typical of less ‘industrialized and-‘diversified economies
and ave still far from reaching the new stage into which those of the
' /first group
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first group are entering. Various Latin American countries have achieved
a good deal of success in their policies aimed at divérsifying their
exports, while the rest continue to depend largely on a few export products.

The growing disparity between the countries of Latln Amerlca and
the substant;al changes which are taking place not only in the world
economy but also in the role played by Latin America in it highlights
the importance of anaiysingjboth the new problems and the new possibilities
and action options which are emerging for the varioﬁs-éountnies and for
the region as a whole. The following are brief descriptions of some issues
which call for detailed apalysis because of their topigality and their
importance for the future development of the region: -

(i) The degree of industrial maturity reached, the incipient but
significant domestic efforts beihglmade in the field of technology, and
the achlevements in the export of manufactures show that many countrles
of Latin America are cea31ng to be exclusively exporters of primary
commodities, and thls,places_an the forefront of attention the need for
an analysis of the new.intefnational division of labour., This, in its. '
turn, highlights the importance of problems of the access of Latin American
manufactures to the markets of therdevelpped countries. In recent years
a marked tendency towards greatgr protectionism in the developed:countries
has been observed. In additioh to tariff barriefs,‘a lafge nurber of
non-tariff restrictions have now been added and have already on a humber
of occcasions constituted obstacles to the‘growth of exports of
manufactures, which until recently were the most dynamic expérts of the
region, _ , |

(ii) Although the importance of exports of manufactures is growing,

a very high proportiqn of total exports is still made ﬁp of primary
commodities, eVen_in the semi~industrialized countries of Létin America.
The efforts being made to promote an-integrated policy for primary
commodities aimed at securlng greater stability of their prices and a
higher degree of process1ng of them in the producer country enjoy the
support and active participation of the Latin American countries, but
the concrete advances achieved so far are scaﬁty becéuée of the small

amount of interest shown by the developed countries and the divergences

/between the
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between the developing_cOuntries'themselves,. The problems concerned with
the fluctuations and low level of the prices of primary commodities have.
become mbre acute, and this highlights‘the importance of studying these-
problems and that of the regulatory machlnery proposed. -

{iii) The problem of the restrlcted size of the external sector as
a limiting factor on development has reappeared in recent years in the
shape of the significant increase in the trade deficit and_tbé continuing
- growth of external indebtedness. The-region's‘egternal financing, which
came predominantly from public sources until the middle of the 1960s, has .
now become private for the most part in many Latin American countries, and
a large proportién of the countries of the region are tending to be left
‘out of the distribution of concessionary aid funds or to receive lawer
priority in their assignment, so-that some of the countries are making
increasing use of the private capital markets, particularly those of banks,
among which banks of a multinational nature predominate. In addition to
the excessive growth of external indebtedness, a change has also been
observed in the structure of this indebtedness, .since the proportion
corresponding to short-term credits at high interest rates is rising.
Thus, topics regarding the bahaviour of the balance of payments, external
financing and indebtedness,‘together=ﬁith the changes in the international
monetary and financial system, are of the gneétest importance and interest
for the vast majority of thé countries of the region.

~{iv) The. economic policy as regards external trade and the
1nstruments connected with this have undergone substantial changes since
the middie of the last decade, and everything seems to indicate that they
are still in a transitional stage. There is quite a generalized trend
‘towards the reduction‘éhd rétiohalizétioh“of‘fafiff and non-tariff
protecffon. In some cases, the tariff veductions have reached'sucﬁ'levels
that fhé margins of pfeferencé previdusl}'hegofiafeé‘in.thé framework of
1ntegrat10n schemes have tended to dlsappear. Moreover, more courtries
have had recourse to various forms of export promotlon at a time when
many promot10nal mechanisms are the subject of growing cr1t1c1sm by
importing countries, which, for their part, are raising their protectionist

barriers, A good deal of experience has already been accumulated in the

‘/region regarding
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region regarding the application of promotional mechanisms and measures,
and their stud§ and eritical analysis seem urgent and necessary in view
of the above-mentioned tendencies,

{v) Regional economic co-operation is advancing along various paths.
The formal integration schemes have been facing growing problems of form
and substance which have caused delays in the execution of their programmes
and in some cases have even led to their stagnation for periods already
amounting to several years. It ié significant, however, that -at the same’
time there has been a multiplication and intensification in the region of
non-~traditiénal forms of co-operation which are securing de facto advances
in regional integration. Regional ‘integration and co-cperation are seen -
from a new point of view and with new opportunities at a time when the
growth rate of the developed world has fallen considerably and the protectionis
practices already referred to are emerging. This is a very complex problem
which extends both to the formal schemes and the new forms of co-operation
and which is also strongly influencéd by the prospects displayed by the world
economy. Its study by the Commission could represent an important complement
to the work done bv the institutions and bodies concerned with the day-to-
day running of regional co-operation. _

In the light of the foregoing analysis, the programme of activities
for 1980-1983 and the budget for1980-1981 should be prepared in a selective
manner. . ' ‘

It is proposed to continue the line of work followed in recent years,
whereby greater emphasis is placed on. the issues of greatest importance

and topicality for the countriez of the region during the next few years.

y. Agrlcultural devel;pment and food

CEPAL and FAO convened a. technlcal meetlng on rural 3001a1 development
in pursuance of mandates from governments to the effect that they should
pay particular attention to the situation as regards the problems of the_
rural masses and the social aspects of the agricultural sector, especially

those connected with production, employment and technology. This meeting

/was held
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was held in Montevideo from 9 to 11 August 1978, immediately before the:.
Fifteenth Latin American Regional Conference of FAO, which considered and
endorsed the conclusions of the technical meeting and adopted a resolution
aimed at gu1d1ng the efforts deployed by Latin ‘America as regards programmes
of agrarlan‘reform and rural development.

The programme of work of the CEPAL/FAQ Joint Agrlculture Division
‘for the nmext two years providés for continued collaboration with governments
- within the framework of the considerations and definitions laid down by
the latter in discussions held in the above-named forums.- in the analysis
of the problems. ano"econonic and'social situation of the great segments of
soc1ety living in poverty ‘in Latin American agrlculture

A fundamental task will be to progress in the study of the links
between the agrlcultural sector and the rest of the economy and the vital
functions whlch correspond to it'in the deve10pment process,.;n order to
galn a more balanced view of économic ‘and social progress. There:is a
clear accentuatlon of the 1ntegrated and 1nterdependent ‘nature of -
agrlculture with regar to ‘the evolition of the other economlc sectors and
the system as a whole. . At- present the agrlcultural sector covers a wide
range of activities and agents, which funct;on in an increasingly -
'1nterdependent hanner with the. complex of urban and industrial activities.
This complementarlty has been further accentuated in’ ‘that part of the
1970s whlch has elaosed so far, and agricultural. act1v1t1es are thus
1ncre331ngly 1nfluenced‘by what takes place in the markets of-goods=and
services and factors of‘produotion;.by‘developments in financial policies
and mechanisms, and by the attitudes and aotivities of 'public institutions
and the 3001al forces Whlch glve their 1mpulse to other national economic
‘activities. . ' L _ IR

~ The analjses thus made ‘and submitted for the consideration of .

governments at the tworimportant regional meetings mentioned‘above'brought
out both'thercharaoteristics and inténsity of the dynamic-impnlse which has
been imparted'to part of'Latin'American‘agriculture and the significant
changes in the social structure of agrlculture whlch are occurrlng. They
also hlghllght the fact. that the marked process of growth of agriculture

in relatlve terms and the substantlalWtransformatlons in Latin American

i/rural-society
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rural society have been accompanied by the persistence of old social
problems which have not only been solved but in certain cases even seem
to have got worse.

The great challenge posed by the development strategy for Latin.
America consists of achieving a form of agricultural development which
is a basic source of support for the solution of the great social problems
of many of the countries of the region. Dynamic agriculture is indispensable
for industrial development and hence for national development. On the
other hand, there is a clear awareness that there can be.no solution to
the problem of employment unless some solution is found for the rural
social problems, of which employment is a fundamental element.

In the last few years a number of political initiatives have been
taken and there has been a great incréasé in the international meetings
directed towards the construction of a new intermational economic order.
Alarm is felt at the poverty of the developing world. It is important
that the international community, which now seems to have become sensitive
to social problems, should understand that the main action of the developed
world with respect to our countries and its main collaboration with our
efforts to solve our social problems must include changes in commodity
price policy. The raising of the prices of Latin American agricultural
exports could perhaps achieve just as much as the technical and financial
assistante which the developed countries are willing to offer to Latin
American agricultural producers. Better remuneration of productive effort
would be equivalent to better international justice and fairer distribution
of world riches, at least as regardé assistance in the solution of the
social problems of Latin American agriculture.

It is not possible to imagine a dynamic and progressive Latin America
at the end of this century unless the gap between industrial and
agricultural development is reduced. A regional economy three or four
times as big as the present one would involve substantive cchanges in the
dimensions of its economic segments in order for each of them to.effectively
promote and make viable the social and economic aims inherent in faster
development., The absence of powerful agricultural development would .
jeopardize the whole of future. economic and social progress, accentuate
external dependence, waste productive potential, and keep great sectors of

the population in the vicious circle of poverty. /Within these
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Within these questions about the future development of Latin America it
is indispensable to examine the regional agricultural production potential.
Various ‘preliminary studies .all coincide in concluding that there is a big
reserve of land suitable for achieving a good deal of the increased production
which could be necessary in the future. These prov131onal conclusions should
not lead us, however, into the error of falllng to continue to stimulate the
study of such potentlal on the contrary, it-is a great challenge and a long-
term task to galn a detalled idea of how to achieve the rational incorporation
- both From the economié¢ and social point of view and as' regards the
preservation of the'eﬁvironment'—‘of this new land into the area already
occupied and under cultivation and how also to ratlonallze the use at present
‘being made of the latter land.. ' ‘ AT

The J01nt Agrlculture Division will continue to collaborate with the
‘efforts being made by FAO to carry out the most faithful possible appraisal
of the dimensions and characteristics of the regional agricultural production
'potential and the actual level of utilization of this potenfial.n This more
'accurate”knoﬁledge will form the basis for future estimates of the long-term
prospects of Latin American agrlcultural productlon, proposals for policies
and actlon deslgned to increase production, ways of improving the use of
productive resources and employlng suitable methods and technlques proposals
for carrying'eut social and physical infrastructural works, and ways of
achieving the expanszon and co-ordination of investment in agrlculture.

One of the most basxc and V1tal aims of development in Latin America is
the 1mprovement of average nutrition by the drastic reduction of malnutrltlon
among the poorest segments. In order 'to achieve this objective, a set of
pclicy'ﬁeasures is being.applled-and the official food and nutrition programmes
-aimed at channelling the available food in a rational manmer to the most -
vulnerable and needy groups Of'the'ﬁopulatien are being expanded. The Joint
Agriculture Division will continue to assist governments inrfhe éxamination
of their food and nutrition problems and in the formulation of specific
policies and programmes aimed at helping primarily the most under-privileged
strata. ' T : : '

Flnally, the Joxnt DlVlSlon will devote its attention to the search .for
forms of action to increase horizontal co-operation, particularly in matters
related with agricultural external trade, nutritional policies, the study of

the relationship between agriculture and the rest of the economy, the exchange
Jof experience
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of experience on the introduction and functioning of national agricultural
planning systems, and the strengthening of national training programmes in
agricultural planning and programmlng and agricultural and rural development

prOJects.

5. Industrial deﬁelopment

The activities and responsibilities of the secretariat.in connexion
with the industrial sector have been established by a number of resolutions
and guidelines issﬁed bj various forums and decision-making bodies.

Chief among these are United Nations General Assenmbly resolutions
3201 (S-VI) and 3202 (S-VI) relating to the establishment of a new
international economic order and the Lima Declaration and Plan of Action on
Industrial Development and Co-operation adopted at the Second General
Conference of UNIDO and ratified by the General- Assembly at its seventh special
session, as well as the Economic and Social Council guidelines laid down in
resolutions 1896 (LVII) and 1911 (LVII) relating to the adjustment,
reorientation and adaptation of the work programmes of the regional commissions.

More recently, CEPAL resolution 373 adopted at the seventeenth session
of the Commission requested the secretariat to convene a Latin American
Conference on Industrialization with a view to the adoption of common positions
prior to the Third General Conference of UNIDO (WNew Delhi, 1980), and to
prepare the dqcumentation for the regional meeting.

All this action in the industrial field is aimed inter alia at
inereasing the share of the industry of the developing countries =~ énd
particularly of the region - in the world manufacturing product, which
calls for studies and specific research of a sectoral nature as well as
assistance and support for countries of the region or the bodies representing
them during the consultations and negotiations carried out in the region
or elsewhere in the world to achieve this objective.

- The Joint CEPAL/ONUDI Industrial Development Division is directly

responsible for the mandates contained in the above-mentioned resolutions
and the effective implementation of the functions within the secretariat's
sphere in the industrial field, as part of the effort made by the United

Nations to achieve the establishment of a new‘ihternationa; economic order.

/The programme
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- The programme .of work which CEPAL has set itself for the coming years
in the industrial sector follows the guidelines established in those
resolutions and attempts to respoid to the concern expressed by the
governments themselves, integration bodies and other regional institutions
regarding the need for background material 'to provide the theoretical

underpinning for decision-making in the sphere of industrial policy. It
also smooths the way for concerted action by the countries of the region
in the consultations and negotiations held for the purpose of increasing
their participaticn in world industrial production. o

- As a result of the above, the programme of activities of the Joint
CEPAL/UNIDO Development Division focuses on three major areas: general. _
studles, sectoral studies and advisory services.

The first of these covers the work and research aimed at undertaking
a study of the process of industrial development, its features and.
behaviour in the context of general economic development, as well as its
prospects within the general framework of the objectlves of the
international development strategy and the establishment of a new
international economic order, and partlcularly in accordance with the
targets and objectlves of the lea Declaratlon and Plan of Action. Mention
,"should be made in this context of the study 1nvolv1ng a crltlcal analy31s
" of the evolution and’ prospects of the 1ndustr1allzatlon process, whlch
will serve as a basis for the dlSCUSSlODS of the Latln Amerlcan conference
on thls questlon. )
 Other work has been done on spec1f1c questlons such as the agents of

industrialization and flnan01ng, which will continue to be developed as
need arises and accordlng to the resources avallable.

The sectoral studies forn1a series prepared fundamentally with a

view to prov1d1ng 1nformat10n on the present SLtuatlon, the Ch&PECtEPlSthS
and potentlal of the 1ndustr1al sector and of the branches or groups of
products., Theee studles have.a variety of purPOSes‘(lntegratlon schemes,
Concertec"eotion for indﬁstriel-co-oneretion; syetem of coneultationrand

negotiation, etc.) and their geographical co?erage can véryffrom_one country

/or groups
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or groups of countries to the whole region. In this category of studies,
special attention will be paid to four industrial sectors: agribusiness,
forestry, chemicgls and petrochemicals, and engineering and capital goods
industries. It should be pointed out that this last sector is the _
object.of a regiénal study within the framework of a UNDP project,‘in
which UNIDO is alsolparticipating.

. Besides the studies and research proper, it also planned to hold
a number of meetings of experts connected with the sectoral studies
described above. J

’Pinally, advisory activities are viewed as a logicai extension o

of the research work in the field and of technical assistance. Their
purpose is to provide government entitiés, integration agéncies and
other regional or subregional organizations with a variety of technical

services in specific aspects of industrial development.

6. Natural resources

The rational and sovereign use of natural resources as a factor'
for accelerating the social, economic and political development of the
countries of the Third World has been emphasized repeatedly in N
resolutions adopted by the General Assembly (such as the ome dealing with
the establishment of a new international economic order), ECOSOC (Committee
on Natural Resources) and other international and regional forums.
This concern is clear in Latin America, and the CEPAL secretariat
has received broad mandates to deal with the questions relating to water,
energy and minerals, resources &hich are not the'specific concern of any ' -
specialized agency. |
Despite the great progress méde‘in water management in the region, ”
the rapid and concentrated growth of the major urban centres and the
development of productive projects in rural areas are cfeating
critical situations whose diagnosis and control are increasingly complex,
given the interrelations between the gocio-economic and ecological '
systems to which they belong. 1In order to help to shed light on’ these
questions, in the period 19798-1981 CEPAL proposes to continue helping

/to improve
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to improve information in this field; as well as studies on the water
management planning and its relatlonshlp with the environment, thus
1mp1ement1ng the mandates issued by the United Natloos conferencesa
held in 1977 on water and desertlflcatlon.‘ '

At the elghteenth session of CEPAL, a Water Comm;ttee w1ll be
establlshed specifically and permanently to promote the 1mplementatlon
of the Mar del Plata Plan of Action at the reglonal level and to cons;der
the settlng up of & unit on water resources to functlon as a focal
point in the secretariat for that purpose. . ' :

In the energy field, most of the countries of the reglon - llke
others elsewhere -in-the world - are facing w1th dlfflculty the..changes . .
arising from the rlse in petroleum prices which began in 1973, In th}§‘
work the lack is belng felt. of centrallzed knowledge and plannlng '
.machinery which, by con31der1ng the energy sector as a whole ~make 1t
p0331ble to choose. the most sultable strategies among the many p0351b1e
alrernatives. Under its programme for 1979-1981 CEPAL w1ll contrlbute to
improving this situation by the collection and dlstrlbutlon of data on -
energy resouroes,_technologlcal progress and plannlng methodology. Its
“research programme wjllsplaoe emphasis on three oriticéi_areasi‘the |
possiﬁilities of greater use of non-traditicnal fuels;‘partioularly
solar energy; the prospects.for the production of orude 0il in the region;
and pronectlons of demand for. the different energy sources 1n Latin Amerlca.

Mining is the. basms of the economy of a good number of countries
of the region, and many other countries are 1ncrea31ng their efforts
to develop this sector. The unstable prlces of these products in
1nternatlonal markets cause serlous short-term problems, as well as
interesting, p0531b111t1es 1f efforts are united. In. order to fa0111tate
the latter, CEPAL proposes in the perlod 1979-1981 to contlnue its
informative work on production, reserves, trade, prices, etc., of
minerals and to encourage state enterprises in this branch to come together
for the purpose of.undertaking horizontal co-operation projects and

policies which improve the level of use of mineral resources.

/7. The
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7. The environment

Latin America is reacting positively - in the measure allowed
by the priorities of accelerated development, its main concern - to
the environmental pressures which development is causing in the major
urban and industrial centres and in tﬁe projecfs for the development
and exﬁloitation of natural resources. It is aware of the
environmental probieﬁs - heightened by the steady growth of the
population - resulfing from the unsatisfactory living conditions
and the forms of subsistence production of the lower strata of
society. A number of countries have set up speciél agencies to deal ‘
with environmentai'problems ~ national commissions, under-secretaryships
and, more recently, ministries - which are speeding up work on the
necessary basic studies and preparing the corresponding policies.

Since these are new approaches and, in many caSes, new situations,
there are naturally gféat technological, institutional and informational
problems, and progress is slow. -

In order to contribute to this progress, CEPAL has been working
in this field since the time of the Stockholm Conference, and has .
co-o6rdinated its activities with those of the United Nations Environment
Programme (UNEP). '

In 1979-1981, the aim is to progresé in the areas of infopﬁatiOn,
research and training, again with UNEP assistance. Emphasis will
be placed on the development of practical criteria and methodologies
- as far as possible, ones which can be tested in pilot environmental -
planning pﬁojects - in some areas in which thé secretariat is working,
such aS'wafer, energy and styles of devélopment, and others which méy
arise through special circumstances. ' - |

/8. Transport
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8. Transport and communlcatlons '

Transport. and related serv1ces play an 1mportant role in natlonal
economlc and soc1al development and in reglonal co-operatlon and 1ntegrat10n
as well., If the contrlbutlon of transport. to the Latin American development
process is. to be p051t1ve planning and pOllCY formulatlon for the sector
rust be effective so as. to ensure that scarce resources will neither be |
utilized for transport when they are more urgently needed elsewhere 1n the
economy, nor denied to transport when to do so would impede development.

In order to achieve thls:objectlve5 natlonal planners and policy makers
require adequate, timely and reliable information on-which to,base‘tneir
decisions. Thus the acquisition and handling of information must be

improved, as must procedures for processing it and putting it ifite a form
more easily interpreted and evalvated by its users.. Numerical models,. . .

for example, are of great help in understanding cause and effect relationships
in transport systems.

Another area in which effective planning is vital is in the management
of river basins, which are often not utilized to their full potential,

A number bi rivers in Latin America are navigable, and these should have
transport -considerations included in plans for their overall development.

At the subregional and regional levels; economic integration is.

a principal’ goal:'of the Latin American nations. - One of the most -important
means for ‘achieving this goal is international.trade within the region.

The land transport infrastructure, while not wholly adequete for the purpose,
is in many areas.well enough developed so that ‘it no longer constitutes '
- a major. 'impediment to commercial interchanges. The primary obstacle to-

both land and sea traffic at present takes the form of non-tariff barriers -
such as excessive paperwork, lack of khowledge of regulations, and .conflicting
regulations and standards. Governments must therefore take steps to set up:
and improve institutional infrastructures aimed at facilitating international
trade and transport through the reduction and where possible the elimination

of these barriers.

/Significant progress
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Significant progress is being made in this respect by both governmental
and intergovernmental facilitation bodies fhrough their efforts to prepare
and implement conventions 6n topics such as the civil liability of
international land'carriers, container standards, and customs transit.

These efforts can be supported b& the dissemination of general information
about facilitation activities in the region and in the world at large, as
well as more specific information about regulations and standards that affect

international trade and transport.

9., Documentation and information (CLADES)

In the present decade there have been important changes in the developing
world. One of the most significant of these, perhaps, has been the
identification of information as one of the basic elements in the planning
of development and, side by side with this, the generalized awareness of the
need to have national, regional and intermational information infrastructures
capable of expediting the flow of information from its generation to its
most effective utilization.

The very nature of the way in which CLADES (which comes under the
Executive Secretariat of CEPAL) was set up, namely, as a result of the
expression of the needs of governments, means that it is an instrument which
is sensitive not only to these explicit needs but also to the new requirements
emerging from the review of the formulas applied to development plans and
programmes, which have to a considerable extent run into crisis situations
in the first half of the decade. The fundamental concepts drawn by CEPAL
from this review are reflected in the call for greater self-reliance on the
part of the Third World and increased horizontal co;operation‘among.developing
countries.

In discharging its responsibilities, CLADES functions as a
decentralized agency which does not process all the information generated

/in the
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in. the. region but promotes; co-ordinates and provides technical support

for action aimed at the establishment of national centres at the
sectoral,-discipline or mission level which-donffol, process and disseminate
the economic and' social information produ&ed in their countries, either

directly or through regional and international information networks and

. systems.

~Within this frame of reference, CLADES aims in the period 1979-1981 to:
- Adapt the existing regional conditions in order to méke it possible
. to set up an information network fdrlplanning'in Latin_America and

the Caribbean. . ' | -

'« Establish the necessary machinery for setting up an iﬁfdrmétion '

‘ngtwérk-among the regional integration agencies of Latin America
and the Caribbean.

- Provide technical support for the‘establishmenf,'settingiin motion
or expansion of information and documentation centres_dealing
with the environmentfuniverse. | N

~ Qrganize the environment7terminﬁidgy.

.~ Develop basic activities for the future'iﬁfraStruéture as a
support mechanism for the identification pf nee&s, technical
assistance, diagnosis, research and appraisal.

- Ceo-ordinate and centralize action aimed at the updating and
application of the Macrothesaurus in the region.

- Co-ordinate and centralize information on controlled languages
in Latin America and the Caribbean.

- Analyse, condense and summarize documents, especially those of
CEPAL/ILPES. )

- Standardize and systematize the terminology used in the region for

the analysis and retrieval of information.

/- Organize
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- Orgahize and channel to the national or intergovernmental
institutions in'the'field-of development. in the region and the
divisions ofthe CEPAL system the technical knowledge and skills
existing in CLADES with regard to the establishment of systems for
the transfer and retrieval of information and documentation relevant
to their fields of activity. - o

- Maintain a standing programme of studies and-updating of fheoretical
and practical knowledge on information and documentation and their

“working tools. :

-~ Propose to the' countries of Latin America and the Caribbean programmes
of in-service training which will enpable their information and
documentation personnel to make their information systems cémpatible
so that they can form part of national information networks and
systems,

In short, it may be concluded that CLADES, as the CEPAL Documentation
Centre, aims to ﬁlace at the service of the region, as regards information
and documentation, the theoretical and practical elements which can assist
the standardization and compatibilization of the transfer of information
and also, indirectly, the progress and integral development of Latin America
and the Caribbean.

/B. PROGRAMME
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B, PROGRAMME NARRATIVES
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ESTIMATED DISTRIBUTION OF WORKING MONTHS AMONG PROGRAMMES a/

Ne - Programme Horking Months  Percentage
(estimated)

210 Agriculture, Forestry and Fisheries 312 6
240  Development Plamning, Projections

and Policies .

{Economic Development Division) ' 496 9
240 - Development Planning, Projections

and Policies

{Economic Projections) - . . .30 - . . .. B
240 Development Planning, Projections

' and Policies

{ILPES) . 408 8
270 Environment , 120 2
290 Human Settlements 264 7 5
330 Industrial Development 342 6.5
340 International Trade 512 11.6
450 Natural Resources 312 6
480 Population (CELADE) 804 15
496 Transnational Corporations 120 2
520 Science and Technology 120 ' 2
530 Social Development U786 9
540 Statistics 240 4.5
550 Transport 2040 4,5
780 Library and Documentation Services '

' (CLADES) | - 168

Total . 5 334 100.0

a/ Resources from United Nations Regular Budget and estimated extra-

budgetary resources.
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PROGRAMME 210:

: Subprdgramme 210.1:
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AGRICULTURE, FORESTRY AND FISHERIES

Agricultural development and food pOllCleS, plans
and programmes :

Organizational_unit:_CEPAL {Santiago, Mexico, Port of Spain)

(a) Percentage of programme resources (approx.): 56%

(b) Objectives:

To assist the govermments in constantly improving their

systems of follow-up and interpretation of the state of

food and agriculture, particularly in methodological

. aspects and-those. related to the updating and/or

determination of economic and social quantitative

" indicators required for analysing policy options and
- Formulating agricultural and food plans,programmes and
;progects._

(c) Programme’ elements whlch comprlse the subprogramme-

210.1,1: Follow~up of the state of food and agriculture in Latin America

‘Description:

Problem” addressed:

Outéut-and
potential users;

Work will continue in greater depth on the analysis of
the main conditioning factors and situations which
promote or determine, in the first place, the amnual
preoductive performaﬁce and, secondly, the rural changes

_that have been taking place in the various countries

and their effects in economic and social terms. A
fundamental part of this evolutionary and interpretative
analysis will be a review of the situation. conditions
and prospects of agricultural trade both on an intra-
regional basis and with the rest of the world, and of
the progress achieved in nutritional planning and its
specific programmes.

Lack of up-to-date information, data.and indicators,
espec;allv with respect to the scope of the agricultural
and food pOllCleS adooted and thelr dlrect and indirect
effects.

Peribdical progress repbrts on the situation and updated

~interpretation of the regional agricultural economic

process, highlighting the main agricultural developments
at the subregional, country and commodity level. These
reports will be submitted for the congideration of the
governments and, in particular, the national agricultural
planning offices.
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Starting and
expected completion :
dates: January 1980-December 1981, Continuing.

210.1.2: Technical and methodological assistance to national agricultural
development planning bodies

Degcription: To assist the govermments in their efforts to strengthen
their national systems of agricultural planning and in
adapting it to the broader range of interests in the
rural area.

Problem addressed: Although significant progress has been made in the last
few years both in planned agricultural development
techniques and organization and in the identification,
preparation and execution of agricultural projects,
there are still some insufficiencies in the region in
these respects. The need to promote and accelerate the
investment process in the agricultural and rural sector
has resulted in a more important role being played by
the local executing bodies and a greater lack of
co-ordination in the formulation, execution and control
of agricultural and rural development programmes and
projects.

Qutput and
potential users: Continued assistance will be given to national
‘ - agricultural planning offices in connexion with

procedures and techniques, which will depend, in each
case, on the purpose of the co-operation reguested.
A report on agricultural development financing and
investment in Latin Zmerican agriculture will be
prepared and submitted to the governments.

Starting and
expected completion ‘
dates: January 1980-December 1981, Continuing.

210.1.3: Participation in the UNDP-FAQ-CEPAL/ILPES Regional PrOJect
for Training in Inteﬂrated Agricultural and Rural Development
Planning, Programming and Projects

Description: The main purpose of this regional project is to provide
training for national govermment officials connected
with institutions in the agricultural sector, in
particular those belonglng to national agricultural
planning systems.’
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Problem addressed:  Agricultural planning has developed in Latin . America

‘during the past decade concurrently with radical changes
in the economic policy of.the -countries in the region,
‘This evolution generates greater needs in terms of
trained professionals. In many national offices the
training requirements of. their present technical cadres
are -considerable, and in the majority the training of
their officials is necessary to strengthen their
.investment programming and co-ordination services in
-a@griculture and the. rural areas.

. Output and . . B E .

potential users: The Joint Agriculture Division's contribution to the

- ' o ©  Project will consist of one staff member who will
participate full-time in the training activities and,
.in particular, in preparing the teaching material for
the courses and seminars to be organized by the Project,
Tt will also co-operate in the organization and conduct
of national, subregional and regional courses.

Starting and

expected completlon

dates - .. The Progect w1ll start in: 1979 and will be completed
D - ' '11‘1 1982. ’ : T .

210.1.4; Co-operatlon and 1ntegrat10n in the fleld of food and agrlculture

-Descrlptlon: LT Co—operatlon will continue -to be prov1ded to the

governments and integration secretariats in the

- -orientation and selection of activities designed to
promote and/or :consclidate co-operation in food and
agriculture among groups of countries in the region,
and specific measures aimed at the expansion- and
‘diversification of trade in products of agricultural
OPl?ln. R

Problem addressed: Bxperlence shows the political, economic and operational

' difficulties which have been delaying the practical
implementation of the possibilities .of joint. action in

the agricultural sector. . Factors contributing to these
difficulties are the different stages of the member
countries’ ' economic and social development, the_partlcular
features of their respective agricultural sectors, and

the limited scope established by the treaties themselves
-foy "the approach to 'and action in agricultural matters.



Qutput and
potential users:

Starting and
expected completion
dates:

210.1.5: Central
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A report containing a critical analysis of the problems
encountered and of the effectiveness of the instruments
and mechanisms used by each system will be submitted for
consideration by the governments and the integration and
co-operation secretariats, particularly SELA and the Andear
Group, to which co-operation has been provided since

-the start of their activities, This systematic review of

the problems of integration in connexion with agriculture
will contribute to the exchange of information among
regional and subregional agencies, and will facilitate
the provision of specialized advisory services and
assistance and the search for new forms of concentrated

"action aimed at achieving understanding among countries.

January 1980-December 1981, Continuing.. .

American Co-operation in Agriculture (Mexico)

Description:

Prcblem addressed:

Cutput and
potential users:

Starting and
expected completion
dates:

To assist governments and regional organizations in the
co-ordination of agricultural production policies and to
identify and promote implementation of specific

regional export projects.

The difficulties in obtaining agreement on new and varied
forms of concerted action and in ensuring an interchange
of views among Central American countries interested in
the co-ordinated expansion of their agricultural
production and marketing.

Technical assistance missjons and reports describing
regional export projects for consideration by governments
and regional organization officials.

Continuing.

210.1.6: Caribbean co-operation in agriculture {Port of Spain)

Description:

Problem addressed:

Preparation of basic studies on associations of producers/
exporters: their characteristics and features.

Analysis with the purpose of co-ordinating these
associations on a subregional basis.

There is need for greater awareness of research and
systematic distribution of results in the subregion.
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Cutput and

potential users: - Study on development, processing, bulk purchasing,
- ' marketing and storage of selected products.

Starting and

expected completion

dates: Continuing.
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PROGRAMME 210: AGRICULTURE, FORESTRY AND FISHERIES

Subprogramme 210.2: Agriculture and its long-term production possibilities
’ in Latin America

Organizational unit: CEPAL (Santiago, Mexico, Port of Spain)
(a) Percentage of programme resources (approx.): 26%

(b) Objectives: To continue analysing the present use of land and
: : evaluating its productive potential and the relationship
existing between the utilization of such potential,
technological changes and demand for agricultural products,
taking into account world agricultural prospects and the
need for the preservation of natural resources.

>

(c) Programme elements which comprise the subprogramme:

210.2.1: Inventory of agricultural potential in Latin America

Description: Co-operation will continue in respect of the efforts of FAC
(Regional Office and Headquarters in Rome) to complete an
inventory of Latin America's agricultural potential,
identifying various homogeneous agro-~ecological zones
which will be analysed according to the climatic and soil
requirements of any crops that might be produced there and
the estimated cost of cultivating them in relation to the
foreseeable benefits,

Problem addressed: It is difficult to effect a regional or subregional
 aggregation of national data and the relevant retrospective
analysis owing to the diversity and disparity of criteria
adopted by the countries for the classification of their
natural resources and the qualification of their
agricultural net worth. In many cases there is a lack of
the detailed knowledge about existing restrictions which
could serve as a basis for a more accurate classification
‘of reserve land, distinguishing the suitable and most '
suitable from marginal land.

Qutput and . ) -
potential users: The studies and analyses will permit the preparation of
' reports that will provide criteria and appraisals regarding

long-term agricultural production prospects as a basis
for approaches to the planning and design of policies aimed
at rationalizing land and water use and accelerating the
introduction of new and better crop combinations and
rotations and techniques incorporating biological, chemical
and mechanical innovations. The expansion of the
agricultural frontier should follow improved methods and
techniques, and the co-ordination of investment and the
execution of physical and social infrastructure works
should be more feasible,

Starting and

expected completion

dates: January 1980-December 1981, Continuing.
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210.2.2: Food study (Mexico)

Description:

Préblem addressed:

Output and
potential users:

Starting and
expected completion
dates:

An analysis of the different factors which may prevent

‘the Mexican economy and society from providing food
security to its population.

The resources available for food production are not
being used in the most efficient way, nor ig the most
rational use being made of the correspondlng
agricultural inputs. :

A set of documents containing alternative policy
proposals aimed at giving the Government useful data

"and information which would facilitate the formulation
~of a national food strategy.

June 1979-May 1981.

210.2.3: Food balance sheets for selected commodities (Port of Spain)

Description:

Problem addressed:

Output and
potential users:®

Starting and
expected completion
dates:

Selection, on the basis of the publication "Agricultural
Statistics", of those products (food or raw materials)
which have considerable weight in the total production
of the Caribbean subregion.

Preparation of their balance sheets.

Preparation of medium- and lOnghterm projections of
demand and supply.

Insufficiency of analytical data to assist countries in
the subregion in considering possibilities for expanding
the supply of foodstuffs and of agricultural, fishery and
forestry raw materials.

Publication of ‘Agricultural Statistics of Caribbean
Countries 19807 for information of member governments
and intergovermmental organizations, as well as local
universities,

Second quarter 1979-third quarter 1980.
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AGRICULTURE, FORESTRY ND FISHERIES

Agricultural policies in Central America and
Mexico

Organizational unit: CEPAL, Mexico

(a) Percentage of programme resources {approx.): 18%

(b) Objectives:

To collaborate with the Govermments of the Central

" American Common Market and the Government of Mexico in

the assessment of agricultural policies aimed at more
effective agrlcultural development and economic
integration.

{c) Programme elements which comprise the subprogramme:

210.3.1: Formulation of development plané

Description:

Collection of basic information regarding agricultural
development in the region.

_ Assistance in the formulation of agricultural development

* policies and plans.

Problem addressed:

Output of
potential users:

Starting ard
expected completion
dates:

Agriculture and livestock are the main economic activities
of the Central American countries and Mexico, both from:

the point of view of human resources utilization and of

foreign exchange generation.

Although there has been significant progress in the
interregional exchange of agricultural and livostock
products, no real efforts have been madz to study the
different policies which could coniribute to accelerate
both agricultural development and the regional exchange
of basic products and at the same time ad~pt cominon
policies for these Comm0d1t198 in the 1uternat¢onal
scene,

Information bulletins,

Ficld missions.

Repeics to Govermments recommendlng policies for
agricualcural dexelopment

January 1980-December 1981.
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PROGRAMME - 240: - - DEVELOPMENT PLANNING, PROJECTIONS AND POLICIES - -

Subprogramme 240.1; ~ Analysis of economic trends .

¢

Organizational unit: CEPAL (Santiago, Mexico, Port of Spain, Buenos Aires,
Brasilia, Bogotd)

(a) Percentage of programme resources (approx.): 32% L

{(b) Objectives: . An.annual review of the evolution of the Latln American
: - . economies in a systematlc and comprehenszve manner,
i. e., on the basis of common indicators which will
.provide a view of the developments in each of the
decisive areas of economlc and social development.

(c) Programme elements which comprise the‘subprogramme:

[EFEINC I . . e, e e

240, 1. l Apgralsals

Descrlptloﬁ. o Im accordance with the general rules lald down by the
" United N&tions, especially those contained in the
documents.on the International Development Strategy, an
appralsal will be made of the main indicators on the -
basis of whlch the elements composing the Latin American
economles can be identified, particularly those related
to. social questlons such as income distribution,
o employment movement of wages and salaries, and many
«, - aspects of .social security and welfare. On the basis of
the annual studies carried out, the salient problems
that have. affected: the reglon as a whole or specific
: Ce :countrles will be 1dent1f1ed so as to help present a
- . - . global and detalled view of the Latin American economies.

Problem addressed: . . Although in many- aspects of the basic information marked
. : progress has been made in the coverage of the Latin

. American economies, there are still significant gaps

. with respect to.important quantitative and qualitative
elements. .Efforts will be focused on making good these

. weaknesses and def1c1enc1es, in order that the evolution
shown will be a truer reflectlon of the real economic
land soc1al 51tuatlon.'

Output and. o L Lo
potential users: An annual report will be published containing the results
: ' of the study and analysis carried out. It will be sent
: to the countries of the region, international .
.. _..organizations and specialists in the subject.

Starting.and' B o - ' ‘7“_,_.2-;-_:u1'
expected completion ' o
dates: Continuing.
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PROGRAMME 240: DRVELOPMENT PLANNING, PROJECTIONS AWD POLICIES

Subprogramme 240,2: Formulation of strategies and policies

Organizational unit: CEPAL, (Santiago, Mexico, Port of Spain, Buenos Aires,
C Brasilia, Bogot4d)

(a) Percentage of programme resources (approx.): 9%

{b) Objectives: Research on strategies and policies adopted by the
. countries to deal with general economic and social
development problems or specific questions deriving
from conjunctural circumstances or representing
particular activities of importance within the
naticnal contexts.

(c) Programme elements which comprise the subprogramme:

240,2.1: Current and retrospective analysis of the social implications
of the styles of development prevailing in Latin America

Description: -Account of the characteristics of the prevailing styles,
with reference to the attainment of high and stable
growth rates as a basis for the desired social
objectives. Implications of the development styles
for the conditions of collective self-preliance and
co-operation which should be achieved within the
general framework of greater international inter-
dependence.

Future projections of general and particular
experiences, 'in so far as they can provide codes of
conduct and guidelines for national strategies.

Problem addressed: As in previous biennia when particular attention was
paid to questions related to the repercussions of the
international economic recession on the development
and stability of the regional economies, in the two-year
period 1980-1981 - without neglecting the study of
similar aspects - it is proposed to place greater
emphasis on questions related to styles of development,
with the intention of obtaining a more integrated view
of the present characteristics of development in Latin,
America and the individual countries of the region, and
of the viable options envisaged in a future projection,

Output and .
potential users: Publication and dissemination of the studies carried

out among countries of the region so that the research
undertaken may:
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-~ help to clarify public opinicn on the subject;
- contribute towards the specialized training of
. technical and professional cadres;
- support'generél planning concepts and practices;
= help in the de31gn of global strategies and specific
economic policies which may be implemerited in the
countries of the region,
A seminar will be held to compare ideas and experiences
concerning styles of development, at which a summary
will be presented of the studies carried out in.previous
years as well as the first reviews of national cases.
A seminar will be held to analyse the studies of
_eccnomic policies carried out 'in 1978-1979 for four
" Latin Amerlcan countrles (Colombla, Eecuador, Peru and

~ Venezuela).
Starting and o o
expected completion C-
dates: Continuing. . I L

240,2.2: Economic_ plannlng and pollc1es in Central Amerlca (Mexlco)

Description: - A551stance to national plannlng boards by preparlng
. . ‘ detailed studies .on specific toplcs of economic
development pollcxes. .

Problem addressed: In recent years, stud;es on economic development have
- limited themselves to a general analysis of certain
. macrogconomic variables and have not systematically
.. -tackled the exam;natlon “and. assessment of short-term
. policies in relation to 1onger*term obijectives. At
the same time, concrete experience in developing
countries has shown that inadequate connexions between
medium-term planning and specific action in the area of
short~term policies is one of the main factores accounting
for the shortcomings in the planning process. TFor this
reason it will be necessary.to examine and intensify
.aspects of.the formulation, execution, colitrol and
evaluation of economic policy in the area.

Output and
_potential users: A document. describing the results obtained by the
C ’ 7 :appllcatlon of different economic policies: destlned for
_ Central American governments.- '
" Policy orlented papers for ‘the ‘Government of Panama.
’”,A document oh economlc development in Cuba.

Starting and

expected completion
dates: Mid-1979-December 1981. "
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PROGRAMME 240: DEVELOPMENT PLANNING, POLICIES AND PROJECTIONS

Subprogramme 240.6: Short-term economic analysis

Organizational unit: CEPAL, Buenos Aires

(a) Percentage of programme resources (approx.): -3%

(b) Objectives: - To 1mprove and expand the available statlstlcal base on
the productive sectors and national and financial
accounts:; to devise methodologies and indicators for
the analysis and appraisal of short-term policies; and
to develop instruments and techniques for pr03ect10ns'
and the design of short-term models. :

{¢) Programme elements which comprise the subprogramme:

240,6.1: Sectoral studies and indicators on the economy.of Argentina

Description: Examination of the changes needed in order to construct
' © statistical indicators, with special attention to problems
of seasonality, the relationships between series from
different sources and methodologies, and the reconstruction
of indexes based on criteria other than the traditional
ones, Subsequently, sensitive indicators will be
- suggested for the timely identification of changes in
the various areas of économic activity and the analysis
of their interrelations. Finally, working hypotheses will
be formulated and verified regarding the behaviour of
the various sectors.

‘Problem addressed: In order to prepare short-term economic models which would
' permit better handling of the economy, the Government of
Argentina needs an improvement in the quality of the
statistics and the construction of indicators which could
serve to guide short-term policy.

Output. and ‘ _ : .
potential users: Indicators and reports will be prepared on the performance
' of the following sectors: agriculture, manufacturing,
construction, external trade, investment, the public
sector, and international commodity markets. The users
will be government agencies and analysts of the Argentine
economy,

Starting and
expected completion
dates: Continuing.
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PROGRAMME 2403z = . DEVELOPMENT PLANNING, PROJECTIONS AND POLICIES

Subprogramme.ZhO.?i ‘Appralsal and medlum- and long—term prospects
- S .. of: Latin: Amerlcan development

Organlzatlonal unlt' CEPAL (Santmago Bra5111a)
(a) Percentage of programme resources (approx.) 8%

(b) Objectlves . - The objectlve of thls programme 1s to prepare; as a
continuing act1V1ty of CEPAL, appralsals and studies
of the medium- and long-term prospects of the economic
_and social development process, with a view to - c
. T assisting governments in defining global reglonal and
.=+ . - -national policies and serving as-a basis for the
- . debates of the.Committee of High- Level Government
' nuxperts and the plenary meetlﬂgs of CEPAL.

(c) Programme elements whlch comprlse the subprogramme

240.7.1 Selection and organization of data

Description: : - The countries have to regularly design policies and adopt
e decisions in connexion with medium- and long-term
vdevelopment._ The CEPAL secretariat has to co-operate
with the governments and make available to them data
and studies of global aspects of the prospects for the.
region. This entails the compilation -and analysis of .
studies, drafts, resolutions and reports of meetings,
in order to maintain an up-to-date stock of data,

Problem addressed:  The definition of these policies is hampered by the fact
that it is difficult for individual countries to
evaluate and compare economic and social trends at the
regional and world levels on their own. The collection
of data, the development of appraisal methodologies and
the preparation of prospective studies constitute tasks
which would involve excessive effort for each country
if there were no regional co-operation.

Output and

potential users: Reports prepared for the CEPAL secretariat and other
United Nations agencies, or for countries, providing
data to be considered in the preparation of medium-
and long-term policies.

- Starting and
expected completion
dates: Continuing.
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2u0,.7.2: Preparation of prospective studies

Description:

Problem addressed:

Output and
potential users:

Starting and
expected completion
dates:

The secretariat of CEPAL, in its capacity as a regional
institution, must support the countries in the
definition and evaluation of strategies concerning

Latin America. The Commission must also participate

in the studies prepared at the world level by the
central bodies of the United Nations. Lastly, the
divisions of the secretariat responsible for sectoral or
special studies have to be provided with frames of
reference for their work. For all these reasons, studies
examining the global prospects for the region must be
prepared on a continuing basis.

"... (b) collaboration with the secretariat in providing
substantive support to the bodies constituting the
review and appraisal machinery of the United Nations:; and
(e} assisting -in organizing and co-ordinating the
preparation of the biennial and other reports to be
considered by the Committee of High-Level Government
Experts and CEPAL."

Reports addressed to the countriées, the Committee of
High-Level Government Experts, the biennial sessions of
the secretariat and central bodies of the United Natioms,
such as the Committee for Development Planning.

Continuing.
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DEVELOPMEHT PLANNING, PROJECTIONS AND POLICIES

.Economlc progectlons :

CEPAL (Santiago, Brasilia)

{a) Percentage of programme resources (approx,):'la%‘

(b} Objectives;

PO B

The objective of this subprbgfaﬁme is to improve the
ability of the Latin American community to ascertain
the mutual velations. between ‘the economic and social

: aspects at the sectoral‘ national and regional levels,

thus improving the evaluation of the effects of policies;
to co-operate with governments in preparing national and

~international plans, programmes, projections and

policies: and to encourage the exchange within the

regicn of information and methodologies associated with
studies of development styles and medium- and long-term
prospects TP

(c) Programme elements which comprlse the subprogramme

240 8 l Preparatlon and 1ntegrat10n of pPO]ECthHS

Descrlptlon:

Programme addreséed:

Cutput and
potential users:

Starting and
- expected completion
dates:

Preparatlon of models which w1ll be useful for the

evaluation and design of global and sectoral pollcles
and are consistent with the information available in 'the
region. Compatibilization of partlal or sectoral
projects through the use of models. Integration of
national projections in regional projections.

"The growing concern to introduce new economic and
social aspects into the analysis of the development
process usually encounters difficulties due to the
inadequate degree of progress in methodologies using
a unified approcach, while there is also a lack of
methodologies which deal simultanecusly with internal
and international policy aspects.’

Reports on macroeconomic sectoral and external trade
and financing projections for govermments, central
bodies of the United Nations and CEPAL divisions.

Continuing.
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2u40.8.2: Co-operation and exchange of experience among countries of the

region

Description:

Problem addressed:

Output and

potential users:

Starting and

expected completidn “

dates:

To co-operate with the countries of the region in the

"preparation of economic projections. To encourage the

exchange of experience between govermments and
technical institutions using projections in prospective
studies.

"Government delegations taking part in the General
Assembly and the specialized committees and agencies of
the United Nations do not as a rule have access to as
much projection work as is required by problems as
compleX as the establishment of a new intermational
economic corder. - Pressure for this type of input falls
largely on the regional commissions, since no country
has any desire to prepare, on its own, projections which
cover the position of the different governments in a
coherent form. "

Advisory assistance to technical govermment institutions
of the region in the preparation of national plans,
programmes, projections and policies. Organization of
conferences in order to exchange experiences and
promote the use of new methodologies in the region.

Continuing.
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[

DEVELOPMENT PLANNING, PROJECTIONS AND POLICIES .,

AdVLSory serviges

ILPES

(a) Percentage of programme resources (apprOx.) 10%

(b) Objectives:

[

“To 1end technlcal ass;stance to the Latin American
governments in order to strengthen their planning systems
with a v1ew to ach1ev1ng a hlgher level of development.

(c) Programme elements whlch comprlse ‘the subprogramme.

240 9.1 Preparatlon and updarlng of dlagnoses

tﬂDescrlptaon:'

Problém addressed::

Ouptut and -
.potential users: -
Starting and
expected’ completlon
dates:

Preparatlon and updatlng of dlagnOSes of the economic and

‘social situation in the Latin American countries,
" identifying the main economlc, polltlcal and social aspects

‘that have determined it. .
These -diagnoses constitute- ba31c instruments for:

- (1) the formulation of long-term strategies and the
- " preparatién of medium-and short-term plans;

(ii) the adoption of decisions concerning the adequate

allocation of resources;

L (ddi) the‘stréngtheniﬁg of natioénal planning systems.

‘Although substantial progress ‘in planning has been made
‘during the last two decades, more intensive efforts must

be made so that governments will have the instruments they

" require to allow them to allocate resources adequately in

order to Improve substantially the levels of living of the
Latin American community.  Since its inception, the Latin
American Institute for Economic and Social Planning (ILPES)
has co~operated with the majority of Latin American-
governments in strengthening their plannlng systems - and
processes. Today, all the countries of the region have-
planning agencies, and in most of these ILPES has co-
operated at various stages of their development; planning,
however, as a contlnulng process must continue to improve

g as a b331c tool for economlc and soC1al development.

' Reports of ‘technical assistance missions to countries, for
© use by the governments of ‘Latin American countries.

Continuing.
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240.9.2: Formulation of long-term strategies

Description:

Problem addressed:

Output and
potential users:

Starting and

expected complefion

dates:

Formulation of long-term strategies which will provide -
the countries with the methodologies and techniques to
define an image of society over the long term and a course
of action and a series of policies consistent with the
achievement of the desired objectives.

This constitutes a basic instrument for 1nterpret1ng the
development of the Latin American countries in a more
realistic manner and for analysing the objectives and
prospects of the integration processes existing in the
region.

Recently, empha51s has been placed on the relation between
natural resources and economic development and on spatial
and environmental variables. - :

Although substantial progress in planning has been made
during the last two decades, more intensive efforts must
be made so that governments will have the instruments they
require to allow them to allocate resources adequately

in order to improve substantially the levels of living of
the Latin American community.  Since its inception, the
Latin American Institute for Economic and Social Planning
(ILPES) has co-operated with the majority of Latin American
governments in strengthening their planning systems and
processes. Today, all the countries of the region have
planning agencies . and, in most of these, ILPES has co-
operated at various stages of their development; planning,
however, as a continuing process must continue to improve
as a basic tool for economic and social development.

Reports of technical assistance missions to countries and
plan documents for use by the governments of Latin American
countries.

EREN
i

Coﬁtinuiné.

2u0.9{3:_Prepafation of medium-term blans

Description:

Preparation of medium-term plans;as'a link between long-
term strategies and short-term plans, identifying the
objectives and the measures and policies required to
achieve them, together with the necessary material, human
and financial resources. These plans are an important
instrument of the continuing planning process and
promote the adequate allocation of resources- in order

to improve substantially the levels of living of: the
Latin American community.



Problem addressed:

" Output and
-potential users:

R T

Starting and

expected compiétion.

dates:
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Although substantial progress in planning has been made ,
during the last two decades, more intensive efforts must

be made so that governments will have the instruments

they require to allow them to allocate resources adequately
in order to improve substantially the levels of living of
the Latin American community. Since its inception, the
Latin American Institute for Economic and Social Planning
(ILPES) has co-operated with the majority of Latin American
governments in strengthening their planning systems and
processes. Today, all the countries of the region have
planning agen01es and, in most of these, ILPES has co-
operated at various stages.of their development; plannlng,
hewever, as a continuing process must continue to improve
as a basic tool for econcmic and social development.

-Reports of technical assistancé missions to countries and
“plan documents for use by the governments of Latin
~Amer1can countrles. : -

Contlnulng.

240 9.4: Preparatlon of short~term plans

'Descrlptlon'

Problem addressed:

Preparatlon"of,shortqterm plans as a link between medium-
term plans. and public sector budgets, identifying annual
goals and necessayy activities, policies and resources.
Such ‘plans are an important instrument of co-ordination
between medium-term plans and public sector budgets,

.. & frame of reference for short-term decision-making

systems and policies, and are of basic importance for
public sector plannlng and the preparation of the
natlonal economic budget. :

Although substantlal progress in planning has been made
during the last two decades, more intensive efforts must be

- made. so .that, governments will have the instruments they

require to allow them to allocate resources adequately in
order to improve substantially the levels of living of the
Latin American community. Since its inception, the Latin
American Institute for Economic and Social Planning (ILPES)
has co-~operated with the majority of latin American -
governments in strengthening their planning systeéms: and
processes. Today, all the countries of the region have
planning agencies and, in most of these, ILPES has co-
operated at various stages of their development; planning,
however, as a continuing process must continue to improve
as a basic tool for economic and social development.



Qutput and-
potential users:

Starting and
expected completion
dates: C
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Reports of technical assistance missions to countries and
plan documents for use by the governments of Latin

. American countries,

Continuing.

240,9,5: Execution and control of plans

Description:

Problem addressed:

Output and
potential users:

Starting and
expected completion
dates:

Execution and control of plans, with emphasis on the
programming and control of physical targets and on
integration between medium-term and short-term plans,
public sector programme budgets and economic policy. This
is an important stage of the continuing planning process in
which special attention is given to the establishment of
the machinery necessary for executing, controlling and
evaluating development plans and projects, which in its
turn has the effect of improving the initial stages of

the process.

Although substantial progress in planning has been made
during the last two decades, more intensive efforts must
be made so that goverrnments will have the instruments they
require to allew them to allocate resources adequately in
order to improve substantially the levels of living of the
Latin American community. Since its inception, the Latin
American Institute for Economic and Social Planning (ILPES)
has co-operated with the majority of Latin American
governments in strengthening their planning systems and
processes. Today, all the countries of the region have
planning agencies and, in most of these, ILPES has co-
operated at various stages of their development; planning,
however, as a continuing process must continue to improve
as a basic tool for economic and social development.

Reports of technical assistance missions to countries and
methodological documents for use by the governments of
Latin American countries.

Continuing.



PROGRAMME 240:

Subprogramme 240.10:.

Organizational unit:

(a) Percentage of programme resources (appfox;):ziz%

_ (b) Objectives:
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DEVELOPMENT PLANNING, PROJECTIONS AND POLICIES
Training
ILPES

To contribute to the tralnlng ‘and specialization of the
staff of institutions concerned with plannlng and
economic pollcy in the countrles of - the region.

(e) Programme elements which comprise the subprogramme:

$240.10.1: Reglonal and subregzonal courses —'fWHV el e

Description: -

Problem addressed:

Output and
potential users:

Starting and
expected completlon
dates.

qlgh -level courses with specialized training in plannlng
and economic policy, regional planning, social planning,
and the planning of environmental variables of development.

. In 1970, regional development planning courses were .
introduced, aimed at dealing with a new type of demand

originating in the interest of the countries in tackling
their economic and social problems through a reglonal
appreach and the orderlng of economlc space.-

Training of 170 officials working in government plannlng
systems in the region.

_ March-November 1980 and March-November 1981.

240.10.2: National planning courses (in Bollv1a, Paraguay, Uruguay, Ecuador,

Panama, Costa Rica, Honduras, Guatemala Dominican Republic,
El Salvador) )

Description:

Problem addressed:

Intensive courses of 3 to 4 months® duration, with
specialized training in global, regional, social,
agricultural, industrial and project plannlng, accordlng

-to the needs of the partles concerned.

From the'operatlonal ‘point of view, and within the limits
of possibilities, an endeavour has been made to increase
the number of courses held in the countrles and to include
more local teachers.
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Output and
potential users: Training of 300 national government officials.

Starting and
expected completion -
dates: 5 courses spread over 1980 and 5 over 1981.‘

240.10.3: Support for national training centres (1n Mex;co ‘Brazil,
Guatemala, Bolivia and Paraguay)

Description: Co-operation in the activities of existing centres and
: contribution to the establishment and organization of new
centres. (Collaboration is provided in the design of
courses and curricula, supply of bibliographical material,
training of teaching staff and provision of teachers.

Problem addressed: Bearing in mind the tendency for the countries to set up
national training centres, a broad policy supportlng such
centres has been implemented through advisory services
regarding the planning of courses, participation of

. teachers and the preparation of bibliographies.

Output and 7 . . ‘
potential users: Contributing to the training of 600 professionals.
Starting and

expected completion

dates: Continuing.
240.10.4: Seminars

Description: The holding of seminars with the collaboration of high-
level national officials for the discussion of specialized
aspects of planning and economic policy, and the
dissemination of the results of research undertaken by
ILPES, CEPAL and national centres.

Problem addressed: The Semlnars w111 be aimed at dlssemlnatlng new topics
among technicians with high official positions in the
planning systems of the region and at the discussion and
clarification of newly-emerglng problems which concern the
.countrles of the region.

Output and , , :‘T“,Tn{\ o

potential users: Volume to be determined; national govermment officials,

teaching staff of .courses.

Starting and . o

expected completion we

dates: _ To be determined.



PROGRAMME 2'40

'Subprogramme 240 ll-

Organizational unit'
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. DEVELOFMENT PLANNING, PRDJECTIONS ARD POLICIES _
Rasearch-

ILPES

(a) Percenxage of programme resources (approx.). £

(b) Objectlves

To glve ba31c support to adv;sory ‘and training activities
and -co-eperation among plannlng agencies of the region,
incorporating advances in planning, and analysing and
summarizing the experiences and information accumulated
in the course of advisory services for application in
courses and seminars. :

() Programme elements whlch comprlse the subprogramme

-

240.11.1: Plann:.ng processes in LatJ.n Amerlca

_Descrlptlon.

Problem addressed:

Desarlptlon of some plannlng attempts in the region over
the past decade, whether or not expressed in the form of
official plans; analysis of the interrelationships
existing between such plans and specific public sector
policies; discussion of the main problems and
uncertainties arising from those analyses and their effect
on the role of plannlng in Latin’ Amerlca.

.Although a. rlch store of experience exists in Latln America
- as regards planning and the technical and substantive

> pesilts of important research projects, further studies

Output and
potential users:

Startlng and

expected completlon"

dates:

must continually be carried out in order to analyse the
results- and- identify new and better instruments, the
application of which- will produce increasingly greater
benefits for society.:

Various documents containing analyses of national cases

and a report analysing the -main conclusions for discussion
at technical seminars and for use by governments
(especially planning bodies) and 1nternatlonal technlcal

.co~operatlon agencies.

Continuing.
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' 240.11.2: Planning and social policy

Description:

Prcblem addressed:

OQutput and
potential users:

Starting and
expected completion
dates:

Comparative analysis of national experiences in the
traditional social sectors and in global social planning,
in order to obtain conclusions for their’ future
rationalization.

Although a rich store of experience exists in Latin America
as regards planning and the technical and substantive .
results of important research projects, further studies

‘must continually be carried out in order to analyse the

results and identify new and better instruments, the
application of which will produce increasingly greater

 benefits for society.

Reports on national cases and a document containing
conclusions -for discussion at technical seminars and of
particular interest to international agencies providing
advisory assistance to governments, and to ministries
re3pon51ble for the conduct of social affairs.

Continuing.

240.11.3: Public enterprises

Description:

Problem addressed:

Output and-
potential users:

Starting and
expected completion
dates:

Contlnuatlon of research on the role of publlc enterprlses
in the economic 1ife of Latin America.

Analysis of experiences which may help to pationalize
entrepreneurial activities in the Latin American States.

Although a rich store of experience exists in Latin America
as regards planning and the technical and substantive
results of important research projects, further studies
must continually be carried out in order to analyse the
results and identify new and better instruments, the
application of which will preduce 1ncrea51ngly greater
beneflts for society.

Documents on national cases and a summarized study on
technical aspects of interest to governments, in particular
large-scale public enterprises, and international agencies.

Continuing.
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240,11.4: The modern Latin American State

Description: -

Problem addressed:

Output and

potential users:

Starting and

. expected complétlon

dates:

In view of the substantial changes in the characteristics
of the Latin American State, it is necessary to determine .

- those factors which most affect its operational capacity,

with the purpose of helping to 1mprove planning processes.

Although a rich store of experience exists in Latin America
as regards planning and the technical and substantive
results of important research projects, further studies
must continually be carried cut in order to analyse the

results and. identify new and better instruments, the

application of which will produce increasingly greater
beneflts for society. :

" A central document prepared on_fhe basis of materials
". provided-by.the other subprogrammes for discussion at a

special technical seminar and of interest to intermational
technical co-operatlon agenc1es and the governments

‘themselves. -

Continuing.
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: Subprogramme 240. 12

Organlzatlonal uit:
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DEVELOPMENT PLANNING, PROJECTIONS AND POLICIES

Co-oyeratlon between plannlng organizations

ILPES

(a) Percentage of programme resources (approx.) 5%

-(b)‘Ob]ectlves.

To a351st the system of co-operation and co-ordination
among the planning agencies of Latin American countries,
to improve their ‘acquaintanceship with and closeness to
each other, to promote and carry out the exchange of
national experiences in economic and social planning and
to establish means of developing common activities aimed

at promoting, through planning, appropriate arrangements

for strengthenlng co-operatlon among the countries of
the reglon. S

(c) Programme elements which comprlse the subprogramme.

240.12.1: Support for planning bodies of Latin America and the Caribbean

in the operation of the System of Co-ordination and Co-operatiocn
among Planning Bodies of Latin America .

Description:

Problem addressed:

OQutput and
potential users:

Starting and
expected completion
dates:

The System serves as a forum for planning bodies in the
countries of Latin America and the Caribbean in order to
improve their acquaintance with and closeness to each
other, and promote and carry out the exchange of
experiences in the field of planning.

The Latin American and Caribbean countries have accumulated
substantial experience in planning and have considerable
capacity for mutual co-operation on the basis of the
exchange of experiences in the field of planning. This
function will enable them.to support the governments in
the systematic organization and premotion of co-operation
among planning bodies, -

(a) Joint CEPAL/CLADES/CELADE/DOCPAL Planning Information
System;

(b) Horizontal Co-operation System;

(c) Publication System (Planning Bulletin, in Spanish and
English; "Notes and information"; and the planning
topics seriesg).

These systems have been designed with a view to

strengthening the machinery for exchange of information

and experience among the planning bodies of the region and
for their use by the annual Conferences of Ministers and

Heads of Planning of Latin America and the Caribbean.

Continuing,
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PROGRAMME 2703 . ENVIRONMENT

Subprograimmne 276;1::‘.ﬁnvironment
OrganizationalAunit: CEPAL, Santlago

(a) Percentage of programme resources (approx.) 100“

(b) ObJ€CtlveS=" Assistance to Governnents in 1dent1f1catlon of
' . environmental issues,. and analysis and design of
procedures to-incorporate this dimension into the

planning and execution of development policies,

prowrammes and projects. -

+

(e Programme elements which comprlse the subprogramme'

270. l 1: State of the env1ronment in Latln Amerlca

Description: Oeoperatlon-thh'UNnPnln.the'assessment of
environmental conditions in the region, identifying
the principal technical, economic and social issues
involved. o :

Problem addressed: The insufficient exchange of information between the
- o ' . - _countries of the region on the nature and dimensions
~ of environement problems adversely affects the
- posgibilities of improving national planning and
intérnational co-operation in this field.

Qutput and

potential users: Report on the environmental situation in Latin

© América, addressed to government agencies in CEPAL .
- siember countries concerned with planning and
environmental regulation, and to intermational
"~ agencies engaged in technical assistance, training
or financing for activities related, in particular,
with resource use and human settlements.

Starting and & - - B
expected compketlon ' ' a L ‘
dates: -+ - ‘Januvary 1980-December ‘1980,
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270.1.2: Interpretation of development enviromment relationships in

Latin America

Description:

Problem addressed:

Output and
potential users:

Starting and
expected completion
dates:

Analysis, on the basis of two or three country
cases, of a methodology for incorporating environmental
dimensions in the development planning process. )

A number of countries of the region have shown .
limited capacity. but increasing interest in tackling
the question of institutional machinery to analyse
and manage development situations in order either

to take full advantage of the environment or avoid
unnecessary environmental damage.

Report destined for agencies in CEPAL member countries
concerned with regional and national planning.

Output would also be used in CEPAL/ILPES/CIFCA

courses for mid-level professionals from Latin
American countries in the areas of planning and
resource management.

July 1980-dovember 1981,

270.1.3: Collaboration with UNEP's International Referral System (IRS)

Description:

Problem addressed:

Output and
potential users:

Starting and
expected completion
dates:

Contribution to the flow of envirommental information
of a social and economic nature from source to user

" by assisting national and regional components of the

IRS system.

The need to provide individual environmental experts
holding respongibilities in many governments in the
region with improved access to regional and world

_information sources relevant to decisions on actions

affecting environmental quality.

Information prepared or reproduced through this
service would be available to a wide range of
government institutions both inside and outside the -
region through the IRS. It would also provide an
input to the formulation of international guidelines
for a system of environmental statistics, and to
CEPAL/ILPES/CIFCA courses on planning incorporating
environmental dimensions.

Continuing.
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270.1.4: Support to CEPAL/ILPES programmes

Description:

Problem_addressed:f

h

Output and

.potential users:

Starting'éna K

expected completion -

datés:

Review of the Commission's programmee and projects

.at the planning stage in order to ensure that
.environmental considerations are fully taken into

account when feasible, thus strengthening the
Commission's efforts to give appropriate attention
to the environmental dimensions of national and
regional activities within its puxview. :

' The environmental dimensions of the range-of national

and regional activities undertaken by CEPAL have not

- always been recogriized nor has there been suitable
" cdpacity for anmalysing these dimensions.

The consequenca is expected to be the improved relevance
of CEPAL's attivities to the needs of member
governments in examining and actlng on development/
environment relatlonshlps.; L S

B B B

Continuing.-



- 64 -

PROGRAMME 2901 HUHMAN SETTLEMENTS

Subprogramme 290.1: Social asﬁects of the human environment

Organizétional unit: 'CEPAL, Mexico
{a) Percentage. of programﬁe_resources (approx.): 21%

{b) Objectives: "To identify the critical variables affecting the
‘ : settlement -of the population and the construction
of human habitat in Latin America; to produce a
descriptive model of human settlements for the
region; and to establish an information system on
human settlements.

(¢) Programme elements which comprise the subpropramme:

290.1.1: Research in social aspects

Description: Continuing research in the social aspects of the
human environment, through the application of the
human settlements model when requested by national
governments.

Problem addressed: The lack of integrated theoretical knowledge
prevents new progress in operational planning and
in determining what information is required.
In view of the lack of any broad theory on the basic
interrelationships of the human settlements process,
the policies often fail to channel popular
participation in the right direction.

Output and

potential users: An informaticn system will be established in
co~operation with CLADES and other international
organizations. Reports proposing policy guidelines,
addressed to government policy-making bodies.

Starting and
expected completion
dates: ; “Continuing.
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PROGRAMME 230: HUMAN SETTLEMENTS,

Subprogramme 290.2;_;_Settlément_plapning

Organizational unit: CEPAL, Mexico

(a) Percentage of programme resources {(approx.): 21%

(b) Objectives: - To develop educational and training activities at
' the regional scale to supplement present capacities;
‘to assist countries in improving educational
capacities, and to implement a better co-ordinaticn
among national .education programmes. ‘

(c) Programme elements which comprise the subprogramme:

290.2.1: Education and training

Description: ' Supplementary education and training activities
for the formation of planning professionals.
Exchange of 1nformatlon on educatlon and tralnlng
. currlcula, '

Problem addressed: - Nelther the quantlty nor the quality of the
o s professional and technical personnel available in
the region is compatible with its present needs.
The existing programmes are designed to provide
" training for high-level experts, while little
attention is given to training technical personnel
" capable of offering assistance to the local
"authorities in their current planning and management
act1v1t1es. ’ .

Output and’ . o .
potential users: Training seminars and courses.

Starting and
expected completlon -
dates: Continuing.



PROGRAMME 280:

Subprogramme 2390.3:

Organizational unit:
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HiJisAN SETTLEMENTS

Shelter, infrastructure and services

CEPAL, Mexico

(a) Percentage of programme resources (approx.): 34%.

(b) Objectives:

To promote research and development of appropriate
human settlements technologies: to study the social
implications of human settlement technologies; and

' to establish a network of producers and users of

human settlement technology.

{c) Programme elements which comprige the subprogramme:

290.3.1: Demonstration projects

Description:

Problem addressed:

Qutput and
potential users:

Starting and
expected completion
dates:

Additional demonstration projects will be developed .
in gelected research centres.

The technology available for the design and
construction of housing, infrastructure and public
services is bevond the reach of the largest
population sector, is incompatible with the rezion's
capacity for investment in social infrastructure,
and is inadeqguate from the ecological point of view.
The research and development efforts made in the
region are insufficient and are mainly concentrated
on modern technologies, while no attention whatever
is paid to empirical techniques applied in practice
in human settlements of squatters and in rural
communities, despite the fact that it is there that
50% of the total number of dwellings are built per
year. : :

Field projects and exchange of inforuation.

Continuing.
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PROGRAMME 290: HUMAN SETTLEMENT

Subprogramme 299,4: Land use policy -

Organizational unit: CEPAL, Hexico
(a) Percentage of programme resources {approx.): 8%

{b) Objectives:- " To ecollect, organize and disseminate information on
- land utilization, and to aid the specialized
information exchange on landiuse between the

countries of the region.

(c) Programme elements whlch comprise the subprogramme.

290. 4.1. Land use information .-

Description: Additional collection ana Droce351ng of information
on land use.

Problem addressed:; - The»lack of relevant information on land use often

R A i leads to- duplication and -gaps in institutional
activities, as well as the improper use of scarce
research resources.

Output and . e
potential users:: - . Information bulletins. :-

Starting- and - e .
expected conpletlon.". o o
dates: -°. . - . : Continuing:



PROGRAMME 290:
Subprogramme 290,5:

Organizational unit:
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HUMAN SETTIEMENTS

Public participation

CEPAL, Mexico

(a) Percentage of programme resources (approx.): 8%

(b) Objectives:

To identify alternative ways and means of group
and individual participation in the human
settlements process; to recommend measures for
widening institutional structures in order to’
incorporate participating activities of organized
community groups. ' B

(c) Programme elements which comprise the subprogramme:

290.5.1: Community participation

Description:

Problem addressed:

Output and
potential users:

Starting and
expected completion
dates:

BDevelopment of participatory planning and management
methods along with a gradual transformation of
institutional arrangements for increasing community
participation.. :

The lack of a proper perception of local
environmental needs and development potential
hinders community development and individual and
collective participation. Methods should be
prepared to ensure participation in planning and
management activities and the gradual transformation
of institutional arrangements for reorienting
community participation,

Reports to governments.

Continuing.
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PROGRAMME 290: HUMAN SETTLEMENTS

Subprogramme 290.6: Institutions and management

Organizational unit: CEPAL, Mexico

(a) Percentage of programme-resources (approx.): 8%

(b) Objectives: To collect, organize and disseminate relevant .
information on national imstitutional arrangements
and efficient forms of community management.

{c) Programme elements which comﬁrise the subprogramme:
. 290.6.1::-Research::

Description: : An analysis will be made -of selected experiences of
- successful settlement management. This information
will be disseminated throughout the region.

Problem addressed: Although the two countries of the region have established
oo : : .new central organizations concerned with human

settlements, -many others are reviewing their

; administrative crganization in order to face the
problems caused by unusually high rates of urban
growth. In these circumstances, it is a matter of
urgency to facilitate access to information on the
administrative organization -and management of human
settlements. ) '

Output and P A ,
potential users: . Exchange of information.

Starting and
expected completion

dates: Continuing.
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PROGRAMME 330: © INDUSTRIAL DEVELOPMENT

Subprogramme 330.1: Industrial development and the New International
Economic Order

Organizational unit: CEPAL (Santiago, Mexico, Port of Spain)

(a) Peréentége‘qf programme resources (approx.): 33%

(b) Objectives: To provide the countries of the region with

~ information and studies which will help in the
formulation and follow-up of industrialization
policies and strategies intended to comply with
their programme targets and with those eXpressed
in the llew Intermational tconomic Order, and more
speC1fzcally in the lea Declaration and Plan of .
Actlon. :

(¢) Programme elements which comprise the subprogranme:

The -subprogramme elements may undergo some changes
as a result of the conclusions and recommendations
emerging from both the Latin American Conference on
Industridlization and the Third General Conference
" of UNIDO. x

330.1.1: The agents -of 1ndustrialization

Description: Analysis of the changes in the entrepreneurial
structure of 1ndustry aimed at clarifying the role
played by the various agents (private, public and
foreign) in industrial development as a means of
contributing to the formulation of 1ndustrlallzatlon
policies, :

Problem addressed: In view of the region's growing industrial development
: requirements. more suitable policies and strategies
must be adopted, for which purpose, inter alja, it
is desirable to analyse systematically the
characteristics and role of the various agents. It
should be noted that there is a lack of global studies
on the subject in the region.
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Output and

potential users: . 4- document containing the conclusions of the
analysis will be completed for the information
of the member countries of CEPAL and 1nternat10nal
and regional organizations.
A meeting of experts will be held to analyse the
conclusions of the document.

Starting and
expected c0mpletlon
dates: : January 1980=December 1981.

330.1.2: Review and appraisal of the industrial development process

Description: Periodical analysis of the course of industrialization
- .in Latin America and appraisal of the implementation
- -of the goals-established in the International
Development Strategy. and the Lima Declaration and
Plan of Action.

Problem addressed: The appraisal of the process constitutes a
requirement within the context of the mandate to
the effect that the secretariat should periodically
evaluate the econcmic and social development process
in the region with a view to determining the progress
made in connexion with the established objectives and
orienting possible strategies for overcomlng the
obstacles confronted. :

Output and S : .
potential users: - Biennial reports to inform the Latin American
B governments of the progress made in attalnlng the
. established goals.

Starting and
expected completion
dates: - Continuing.

330.1.3: Collaboration in advisory services and training courses in
the field of industrial development

Description: To participate in training courses and provide
advisory services to governments and regional and
subregiocnal agencies, at their request.

Problem addressed: - Lack of specialized personnel in the formulation of
industrial plans and policies in the various
countries, as stated by the governments in their
frequent requests for advisory assistance and
training programmes.



- 72 - -

Cutput and ‘
potential users: Classes, and reports of missions to governments
: ’ *. for the agencies so requesting.

Starting and
expected completion - A .
dates: Continuing.

330.1.4: Industrial development survey of the Caribbean (Port of Spain)

Description: Industrial survey and studies of the problems linked
with the development of national as well as
multinational industries, with a view to identifying
areas of complementarity and mutual co-operation.

Problem addressed: Industrial activities in most of the Caribbean
‘ -~ cdountries are still incipient and areas of
complementarities and mutual co-operation in the
subregion have not yet been sufficiently explored.

Output and . ' : _ ‘
potential users: Project for industrial development survey.

Starting and
“expected completion - .
dates: =~ |~ ‘ First quarter 1980-fourth gquarter 1981.

330.1.5: Establishment of indust@y (Port of Spain)

Description: Analysis of ongoing studies and survey carried.out
- by intergovernmental subregional organizations.

Problem addressed: There is need for rationalizafion of industrial

development and organization of multinational
industries.
OQutput and

potential users: - Studies
- : : - Advisory services to governments. .

Starting and
expected completion -

dates: = . : Comtinuing.
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PROGRAMME 330: INDUSTRIAL DEVELOPMENT

Subprogramme 330.2: Regional co-operation at the level of
specific. branches of industry

Organizational unit: CEPAL, Santiago

'(a) Percentage of programme resources {approx.): 67%

(b)‘Ob]e0t1VeS. - To assist the governments in their endeavour to
develop specific industrial sectors and to intensify
industrial co-operation among countries of the region
and with other countries toc, and also to provide
+them with-the technical and economic bases to allow
them to take part in the system of world consultations
established in the Lima Declaration and Plan of Action,

(¢} Programme elements which comprise the subprogramme:

330.2.1: Sectoral studies

Description: Analysis and evaluation of the development potential
of those branches of industry which are of most
importance for the iIndustrialization process, such:
as capital goods, chemical industries, agro-industry
and forest industries, with a view to boosting and
extending the process while at the same time achieving
a larger share in the world industrial product.

Problem addressed: It has not been possible to consolidate the progress
' achieved in industrial co-operation at the level of
spacific branches of industry sufficiently to boost
and extend the industrialization process while at
the same time achieving a larger share in the world
industrial product.

Output and , ‘

potential users: Bight studies will be completed in thé above-mentioned
sectors for the purpose of providing information to
govermments and regional and subregional agencies
associated with the 1ndustr1a11zat10n process in
Latin America.
A regional meeting of experts will be held to examine
the conclusions of the sectoral study on capital
goods, and a working group will be set up for each
of the three remaining sectors.
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Starting and
expected completion

dates: Continuing.

330.2,2: Advisory services

Description: To provide advisory services to governments and
regional and subregional agencies, on request, in
the sectors and activities described in ¥° 330.2,1.

Problein addressed: The formulation of development programmes for specific
branches of industyy frequently calls for substantive
support and a’regional or subregional view as regards
.diagnosis and prospects.

Cutput and =~ . : ( _ ..
potential users: Reports on missions for governments or the agencies
‘ 50 requesting. o

Starting and
expected completion
dates: Continuing.
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PROGRAMME 340: INTERNWATIONAL TRADE

Subprogramme 340,.1: Latin -America and the New Intevnatlonal
Economic Order

Organizational unit: CEPAL (Santiago, Mexico, Port of Spain, Washington,
Bogot3d, Montevideo)

(a) Percentage of programme resources (approx.): 29%

(b) Objectives: To provide the mewber countries of the Commission

' with analytical criteria on the evolution of the
problems and policies in Latin America'’s external
relations, with a view to increasing the region's
participation in international negotiations and
helping it to design the necessary instruments for
the export of manufactures. :

(¢) Programme elements which comprise the subprogramme:

340.1.1:  Global analy51s of Droblems and DOllCleS in Latin America's
external reliations’

Description: Interpretative analysis of external relations,

: covering the main areas of the 1nternat101a1 dialogue:
manufactures (problems and policies v;s-a-v1s access
to markets); basic commodities (price and income

_stability, further mrocessing, a larger share in
distribution and transport for Latin Americal;
financing and currency, transnational corporations
and technology, relations with the main areas
(United States, European Economic Community, member
countries of CMEA, Japan).,  Identification and
analysis of problems, and study of ways of solving

v them.
Problem addressed: Heed to provide the governments with a framework of
» ' technical information on the 'implications of the

changes in the world economy.

Qutput and

potential users: A report containing the main conclusions of the
analysis, for the information of member countries
of CEPAL; if approoriate, this report will be
presented at the CEPAL session. It will also be
of use in the proceedings of the Horth-Scuth
dialogue at United Wations Headquarters, Geneva and
Erussels, and to international agencies.
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expected completion
dates:
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Continuing.

340.1.2: Implementation of multilateral trade negotiations

Description:

Prcblem addrgssed:

Output and
potential users:
Starting and
exXpected completion
dates:

340.1.3: Domestic

Analysis of the poliéy govefning exports of commodities

- ‘and manufactures to developed countries and of ways

of orienting the negotiations, in the light of the
results of the multilateral trade negotiations.

Need to provide the governments with criteria for
improving the orientation of their participation in
negotiations. -

~ Technical elements to be used by the member countries.

Second half of 1980.

Description:

policies governing exports of manufactures

Analysis of policies governing exports of manufactures

of Latin American countries so requesting, and

~ discussion of important aspects of such policies

Problem addressed:

with the national bodies concerned.

To assist the governments concerned in evaluating

their promotion policies in order to negotiate them.

Output ahd
potential -users::

Starting and
expected completion
dates: ' ’

Technical elements and reports on specific policy
aspects for use by the government concerned.

Continuing.
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INTERNATIOVAL TRADE

Latln Amerlca s economic relatlons with the
main areas of the world

CEPAL Santiago

(a) Percentage ¢f programme resources” (approx.): 16%

{b) Objectives:

To provide the me ber countries of the Commission
with criteria on Latin America's relations with the
main areas of the world, and problems and ways of
solving them, in order to facilitate the dialogue
and negotiations of the Latin American countries
with those areas. : : . - -

(¢) Programme elements which comprise the subprogramme:l/ -

340.2.1: Relations with Japan

Description:

Probleﬁ‘addreSSed:

Qutput and
potential users:

Starting and
expected completion
dates:

Interpretative analysis of Latin America's relations
with Japan. and of the poss;bllltles of co-operation
in manufacturing, agriculture, mining, trade and
transport. Examination of Japan's development
experience from the point of view of its potential
use to Latin America.

The-speciél characteristics of Latin America's trade

_with Japan call for a particular study of this case

in order to obtain useful conclusions for action.

& report containing the conclusions of the analysis
for use by the Latin American countrzes, Japan, and
international organizations.

1/ In addition to the analysis of relations with the United States and
the European Economic Cemmunity made in the previous subprogramme,
the possibility is envisaged of undertaking a more specific examination
of the relations with these two areas, continuing the analyses made
on earlier occasions, and according to the results of the meeting on
relations with Europe and the North-South dialogue which are expected
to take place in 1979, '
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3u40.2.2: Eglations with member countries of CMEA

Description:

Problem addressed:

Output and
potential users:

Starting and
expected completion
dates:

Analysis of problems and possibilities of specific
and sectoral co-operation; this stage is an extension
of the analysis of these relations which will be
completed in 1979.

The special characteristics of Latin America's trade
with these countries call for a particular study of
this case in order to obtain useful conclusions for
action. o

Reports on specific subjects dealt with, for use by
the Latin American countries, members of CMEA and
international organizations.

The studies will be initiated in 1979 and will be
completed in the course of 1981.

340.2.3: Latin America's relations with Canada

Description:

Problem addressed:

Output and
potential users:

Starting and
~ expected completion
dates:

Interpretative analysis of the evolution, prospects

~and new possibilities of Latin America's relations

with Canada.

Need to provide the govermments with technical criteria
with a view to closer and more fruitful relations.

A report containing the main conclusions, for use
by the member countries.

January 1979 to December 1981.
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PROGRAMME 340' INTERNATIONAL TRADE

Subprogramme 340 3"—2 Implications for Latin_ Amerlca of the situation
-of the international monetary and financial
gstem RLAI77/021~

Organizational unit: CEPAL, Santlago

(a) Percentage of programme resources (approa.):-l?%‘.

(b)lobjectivés: * To provide the govermments of the Latin American

. countries with the necessary criteria for improving
their access to external soyrges of financing, and to

- suggest poliey measures for increasing the combined
volume of internal and external financial resources
in the regiomn,

- {e} Programme elements which comprise the subprogramme:

340.3.1: (Criteria for optimizing external financial policy

Description: Analysis of the ecriteria for evaluating the optimuﬁ,'
magnitude and composition of the external financial.
resources to be used by a country. To indicate

1appropr1ate p011c1es for approachlng this optimum,

Problem addressed: So far the countrles' .use- of external resources has
been ba51cally determined by the conditions of supply
.of 'such resources,-without an appropriate assessment
" of the volumes and rrequenc1es most compatible with the

- ..conditions prevall;ng_ln the various countries. The
question is, therefore, to provide criteria to
facilitate such an assessment by the countries
themselves,' ‘ _ ‘

-Qutput and

potential users: - Reports’ for use by the countries of the region and by
- .~ 7' . pregional:co-operation agencies. In particular, the
"< - peports will be made available to the central banks
of the region., The studies will also be of use to
the financial authorltles of other reglons of the
-.developlng world..,-

Starting and :
expected completion. . . A
dates: - January 1980-October 138l.
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340,3.2¢ Protection and lack of protection for the domestic financial

sector in Latin Awmerican countries

Description:

Problem addressed:

Cutput and
potential users:

Starting and
expected completion
dates:

A historical appraisal of the effects of the degree
of protection of the domestic financial sector on the

allocation of resources and level of employment in

Latin American countries, including suggestions
regarding economic policy. In particular, the study
will analyse the effect of interest rates on the
domestic economy and the most appropriate policy
measures, -

In several Latin American countries the domestic rates
of interest have reached either negative or exceptionally
high levels, without there being any clear idea of the
implications or of policy options. The study is

intended to fill this gap.

Reports for use by the central banks and financial
authorities of the countries of the region.

Janua¢y 1980 December 1981.

340,3.3: Non-periodic studles with stat1st1cal 1nformat10n and an

analysis of the international monetary and financial situation

" and its effect on Latin America

Description:

Problem addressed:

Cutput and
potential users:

Starting and
expected completion
dates:

- As circumstances dictate, studies are prepared on

specific aspects of interest to Latin America concerning
the main developments in the international monetary
and financial field.

Floating of the main currencies, the co-operation
efforts among them and the sudden international capital
movements create a changing and unpredictable finaneial
situation, The non-periodic studies will follow the
financial circumstances closely and will enable the
appropriate measures to be duly suggested.

Several reports of use to governments and the central
banks of the region, and to regional co-operation
agencies. They will also be useful tec the financial
authorities of other regions of the developing world.

January 1980-December '1981.
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340.3.4: Regional and interregicnal financial co~operation machinery

Description:

PrOblem'éddresSéd:5

Output and- -
potential users:

Starfihg and a
expected completlon
datea

The objective is to continue to evaluate the existing
mechanisms, together with the possibility of 1mprov1ng
them and establishing new ones,

The uncertainties of the internatiocnal monetary.and :
financial situation make regional and interregional
co=operation among developing countries even more
necessary., The aim is to suggest some measures for' .
improving such co-operation.

et

Reports for usé by central banks and other regional

and interregional co-operation agencies, especially
integration institutions. They will also be useful to

‘integration agencies in other regions’ of the ‘developing

world.

‘:Har#ﬁ 14980<Decambear 19810
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Subprogramme 340.4:

Organizational unit:

(a) Percenfage offbrb

{(b) Objectives:
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TWTERNATIONAL TRADE

Economic integration and co-operation among
developing countries

CEPAL (Santiago, Mexico, Port of Spain, Washington,
Bogot&, Montevideo)

gramme resources (approx.): 43%

To provide the Latin American countries with criteria
to help them amplify and extend the economic

co~operation among them and with developing countries
_-of other regions,

(gl‘Programme;eiements which comprise the subprogramme:

340.4.1: Analysis of integration processes and modes of co-operation
outside the formal systems : :

Description:

Problem addressed:

Output and -
potential users:

Starting and
expected completion
dates:

Interpretative analysis of the evolution of Latin.
America's integration and co-operation processes,
their problems and action instruments. Interpretative
study of new specific modes of co-operation in use in
Latin America. ‘

Although they have made progress, the integration
processes in Latin America have encountered problems’
and limitations which have slowed their advance. New
modes of co-operation not originally provided for in
the formal iIntegration systems have alsc appeared.
CEPAL has recently increased the attention given to
these topics. A systematic effort must be devoted to
them, and they must be studied in greater detail and
depth if a useful and action-oriented contribution in
this sphere is to be made,

A report for use by Latin American countries and regiocnal
co-operation agencies, and by the secretariats of the
integration agencies (LAFTA, JUNAC, CACM, CARICOM and
SELA).

To be initiated in 1979 and completed in October 1981.
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340.4.2: Trade expansion in the Greater Carlbbean Area (Mexaco}

Description: -+ Studies to determlne pOSSlbllltleS of expanding trade
P between the Central American Common Market and other
countries (Mexico, Venezuela) and the English-speaking
countries of the Caribbean.

Problem addressed: Although they have made progress, the integration
' : processes in Latin America. have encountered problems'

and limitations  which have showed their advance. Rew
modes of co-operation, not originally provided for
in the formal integration systems, have also appeared.

- CEPAL has recernitly increased the attention given to
these topics, A systematic effort must be devoted to
them, and they must be studied in greater detail and
depth, if it is hoped to make a useful and actlon- o
rbriented contribution ‘in thls sphere,

Output and
poiential users: A report describing such potentlal, to be presented -
to the 1nterested Governments during & spec;al semanar.

Starting and
expected completion
dates: January 1980-December 1981,

340.4,.3: Central American Integration {(lienico)

Description: Assistance to governments and regional organizations
in order to reactivate and strengthen the integration
process.

Problem addressed: Although they have made progress, the integration
processes in Latin America have encountered problems
and limitations which have showed their advance, New
models of co-operation; not originally provided for in
the formal integration systems, have also appeared.
CEPAL has recently increased the attention given to
these topics. A systematic effort must be devoted to
them, and they must be studied in greater detail and
depth, if it is hoped to make a useful and actione
oriented contribution in this sphere.

Output and
potential users: Documents describing alternative proposals for the
reactivation of the economic integration movement,

Starting and
expected completicn
dates: - Continuing.
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340.4.4: Caribbean trade and development (Port of Spain)

Description:

Problem addressed:

Outpﬁt and
potential users:
Starting and

expected completion
dates:

'Determination of the feésibility of establishing

multinational marketing enterprises.

Examination of existing measures to promote

trade.

Feasibility study on.a Caribbean Trade Information
Centre.

International trade is carried out by small isolated
units. Integrated marketing arrangements will increase

trade possibilities.
Trade is concentrated on a limited range of products.

There is a serious lack throughout the region of current
information needed for rapid decision-making.

 Studies and reports to Ministries and intergovernmental

bOdies .

Continuing.,
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PROGRAMME 4603

Subprogramme 460.1: "

Organizational unit:
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NAT;JRAL RESOURCES

Yater re50urces o e

- CEPAL (Santlago, Mexmco)'

(a) Percentage of proaramme resources (approx ): 37%

(b) Ob]ectlves.'

To~a351st the’ governments of the region in the management
of water rescurces through the improved formulation of
strategies for the use and protection of water; to
facilitate co~operation between countries in water -

" management matters of common interest; -and .to assure.

the "implémentation of ‘the recommendatlons of the

- ‘Mar del Plata Actlon Plan.

(¢) Programme elements whlch comprise the subprogramme.

460.1.1: BHorizontal co-operatlon 1n water resources

Description:

Problem addressed: -
I SRR exchange of iriformation and trained personnel within

Through the proposed Se331onal Committee on Water
Resources, CEPAL is to/ facilitate horizontal. co=-operation
between member governments and technical assistance

fop improvements in'water resource management in

Latin America within the framework of the HMar del Plata
Action Plan, -

Lack of specific institutional means for adequate

the region prevents many possibilities for the

introduction of improved water management systems at’;
the national level and hampers 1nternatlonal co~operation

" in this field, -

Cutput and

© potential users:’

Starting and
expected completion
dates:

The organization of two expert meetings as per decisions
of the first meeting of the proposed Sessional Committee
and the second meeting of the same Committee, with the
associated reports, The reports are destined to -

inform CEPAL member governments and lnternatlonal
organizations, - ) : e

Continuing.
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460,1.2: Environmental dimensions of water management

Description: Study of methodology for the incorporation of
' environmental dimensions into the planning and
management of flow regulation structures, designed to
promote the inclusion of the consideration of
environmental factors in water management.

Problem addressed: Management systems for water and related resources,
in general, in the region are not well structured to
cope with the cumulative effects of intensified
water use, g

Output ‘and

potential users: A reéport containing the conclusions of the study,
destined to inform institutions concerned with water
resource planning, use and management in CEPAL member
countries and international organizations.

Starting and ‘ .
expected completion S
dates: March 1980-September 1981,

460,1,3: River navigation within river basin management

Description: Studies in the use of waterways, coastal shipping and
' short sea services to assist the development of river
transport services in one major river basin of South
America,
The project is to be carried out in co~cperation with
the CEPAL Transport Division and member governments.

Problem addressed: " Inadequate information and institutional structures
e for co-operation on internationally shared waterways
hampers development of this means of transport,

Output and
potential users: - A report or reports addressed to the member governments
. ' 7 and private agencies involved.

Starting and
expected completion ' :
dates: HMarch 1980-December 1981,
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460.1.4: Support to CEPAL/ILFES training and advisory programmes

on water

Description:

Problem addressed:

OQutput and
potential users:

Starting and -
expected completion
dates:. .

Preparation of material for other CEPAL programmes
concerned with water resource management and
environmental dimensions and participation in ILPES
courses and technical advisory missions.

Deficient policy formulation and implementation in

many Latin American countries in the area of the use
and conservatlon of water and related resources suggests
the des1rab111ty of'tralnlng professional personnel

and organizing advisory missions.

Internal reports and teachlng materzal for use by
other CEPAL divisions and ILPES. - .

:Continuing
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PROGRAMME 460: NATURAL RESOURCES
Subprogramme 460.2:° Energy
Organizational unit: CEPAL, Santiago
(a) Percentage of programme resourcés (approx.): 33%
(b) Objectives: To provide governments of the region with information
o and analyses which may assist them in formulating
energy sector policies.

(c) Programme elements which comprise the subprogramme:

460.2.,1: Energy forecasting

Description: Analysis of a variety of short and medium~term
energy forecasting techniques and specific appllcatlon
of these techniques to forecasting consumption of
electric power and refined petroleum products in CEPAL's
member countries.

Problem addressed: The need for improvement of energy forecasting
techniques in the regiom,

OQutput and ,

potential users: TWo reports, one on energy forecasting techniques and
the other a forecast of energy consumption in Latin
America, addressed to government agencies in the region
concerned with energy policy and supply. It is
anticipated that both studies will provide the basis
for snnual up~dating of energy forecasts,

Starting and

expected completion
dates: January 1980~November 1981.

460.2,.,2: Crude oil production and prospects

Description: Analysis of the record of natural crude oil production
in Latin America in the 1970's and assessment of
prospects to the year 2000,

Problem addressed: The need for improving the technical and market
analysis base for energy policy formulation,
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Output and _

potential users. A report addressed to government agencies in the
region concerned with energy policy formulation. .

Starting and

expected completion

dates: January 1981-October 1981,

460,2,3: Solar energy

Description: Review of recent progress in applied solar energy
and research and evaluation of the relevance of
specific solar energy technologies to Latin American
countries, '

Problem addressed: The need for evaluation of new solar energy
' - ' ' technologies by Latin American energy authoritiés as
part of their continuing national energy planning
exercises,

Output and _
potential users: A report addressed to relevant energy planning entities
in Latin America,

Starting and
expected completion
dates: Harch 198l-December 1981,

460,2.4: Support to CEPAL/ILPES programmes

Description: Preparation of material for the CEPAL Economic Survey
and other research, training or advisory programmes
within CEPAL/ILPES that require contributions on the
nature of change in lLatin America's energy sector as it
relates to concerns such as economic growth, trade or
environmental management. Preparation of material for
& possible UN-sponsored conference in 1981 on new and
renewable sources of energy,

Problem addressed: The need to improve the quality of energy policy
formulation and implementation through technical and
market analyses,

Qutput and 4 - _ :
potential users: Internal reports and course materials in support of a
' variety of CEPAL activities. Report for a world energy
conference on new and renewable energy sources,
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tarting and
expected completion
dates: Continuing
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PROGRAMME 460: NATURAL RESOURCES

Subprogramme 460,37 "xineral-resources..

Organizatioﬁal unit:-'CEPALngantiago'

(a) Percentage of programme resources (approx.): 22%

(b) Objectives: To assist governments in the formulation and
implementation of policies for development of
mineral resources.

{c) Programme elements whlch comprlse the subprogramme:

460.3.1. Role of State enterprise in mlnlnc in Latin Amerlca

Description: .. . iStudy of the evolution and current organlzatlon of
' ‘ 'State activities in the mlnerals sector in the region
in such areas as exploration, mining, refining,
marketing and research, identifying areas where
collaboration in research evaluation, training or
information exchange may be mutually beneficial.

Problem addressed: Inadequate knowledge by many institutions in the region
R responsible for mining policy and management decisiong
,limits, options and opportunities in such aspects as’
_technology, markets or institutional organization.

Output and. . ,

potential users: . Report addressed prlmarlly to State mining enterprises
" in the region, which would also form the basis for
element 460,3,2.

Starting and
expected completion
dates: January 1980=0October 1980,

i 460,3.2: . Horizontal co-operation in the planning and manasement.
of state mineral enterprises

Description: Promotion of horlzontal co-operatlon between countries
of the region and liaison with related UN agencies
in research, evaluation and training in the area of

. mineral resource plannlng and management with emphasms

on State. mining enterprlses. The basis for the programme
would be the report from element 460.3.1, meetings of
government experts and studies of speclflc topics
recommended by these meetings.
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Problem addressed: See element 460.3,1 above,

Output and : L
potential users: One meeting of government specialists would be organized
and would be expected to rasult in the formation of
2 or 3 ad-hoc working groups to undertake specific
research, evaluation or training projects, Réports or °
training would be of direct use to the nat;onal agenc1es
partlclpatlng .in* the network, :

Starting and -’
expected completion’
dates: Continuing.

460,3.3: Statistical reporting on the Latin American minevals

sector
Description: oo Collectlon, analy81s and dlssemlnatlon of data on
: ‘exploratlon, reserves, productlon, consumption ‘and
trade in selected minerals in the region.
Problem addressed:  Inadequate kndwledge'haﬁpeﬁéﬂﬁdlicy and management
- decisions on, the production and marketing of minerals
in the region. |
Qutput and _ S _ o L :
potentlal users: Reports will be published on the status and prospects

of three minerals of high:priority in the region,
destined to polidy;makers, government analysts and
universities in CEPAL member countries and to
) .1nternat10nal agencies-all over the world concerned
"‘Wlth the development of minerals. -

Starting and
~ expected completion
dates: January 19380-October 1981,

460,3.4: Support to CEPAL/ILPES programmes

Descriptions: ‘.~"u'. Preparatlon of material and analyses for ‘other programmes
within CEPAL with mineral resource requirements, such

2s the Economic Survey, courses on development plannlng
or adv1sory serv1ces. :

Problem addressed: 'Shortage of,techn;cal 'personnel and analyses available
T L . to governments in theé region for.the purposes of
’formulatzng and 1mplement1ng economic policy in general
. and minerals polxcy in partlcular.
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Output and

potential users: Internal reports and course materials in support

: of CEPAL activities serving a range of clients in
member countries,

Starting and
expected completion
dates: Continuing.
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PROGRAMME 460: NATURAL RESOURCES

Subprogramme 480,4: Electrical development in Central America

Organizational unit: CEPAL, Mexico

(a) Percentage of programme resources {approx.): 8%

(b) Objectives: To assist the Central American governments in the
formulation and implementation of policies and plans
for integrated development of electrical systems,

(¢c) Programme elements which comprise the subprogramme:

460,4,1: Electrical interconnexion

Description: As a follow-up of studies carried out inthe previous
biennium, assistance will be given to governments
for the actual implementation of envisaged interconnexion
of their electrical systems,

Problem addressed: In order to lessen the impact of the oil crisis on
their economies, the countries of the subregion are
trying to develop their energy resources. By
interconnecting their electrical systems, more efficient
and economic use can be made of their electricity, with
emphasis on power generated from indigenous resources
such as hydropower, geothermal sources, coal, wood
and vegetable waste., Studies are presently under way
to determine alternative schemes for interconmnexion
and to estimate the benefits of such undertakings.

As the electrical sector is very dynamic in nature,
further studies will be required in the future to take
into account new developments and to update the economic
benefits of interconnexion.

Oﬁtput and
potential users: Reports to governments and technical assistance missions,

Starting and
expected completion
dates: January 1980, continuing.



460.4,2: Electrical power development

Description:

Problem addressed:

Output and
potential users:

Starting and
expected completion
dates:

Assistance in the formulatlon and implementation of .
policies and programmes for electrical development,

_through direqt collaboration with the Central Amerlcan
Electrification- Unlon Secretarlat.

In order to lessen the 1mpact Qf the 0il crisis on their
economies, the countries of the subregion aré trying

to develop their energy resources. By 1nterconnect1ng
their electrical systems, more eFfficient and economic
use can be made of their electricity, with emphasis on
power generated from indigenous resources such as
hydropower, geothermal sources, coal, wood and

vegetable waste. Studies are presently under way to

determine altérnatlve schemes for interconnexion and
to estimate the beneflts of such undertaklngs. As -the .

. electrical sector is very dynamic in nature, further

studies will be required . in the future to take into
account new developments and to update the economic

. benefits of 1ntercopnex;on...

Reports to government agencies and technical
assistance missions. . -

A Cohtihuing.



PROGRAMME 480:

Subprogramme 480.1:‘

Organizational unit:
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POPULATION

Demographic statistics and monitoring of
population trends

" CELADE -

(a) Percentage of programme resources (approx.): 39%-

(b) Objectives:

The objectives of this subprogramme are to develop

and improve permanent capabilities for the organization
and implementation (including data elaboration and
publication) of population censuses and surveys; to
develop and. promote the use of analytical methods in
the countries in order to improve the quality of their
population statistics and adapt them te the needs of
economic and social planning; and to keep up to date
basic information on the situation and prospects of the
demographic evolution of the countries of the region.

{c) Programme elements which comprise the subprogramme:

480,1.1: Monitoring of population trends

Description:

Problem addressed:

OQutput and
potential users:

Starting and
expected completion
dates:

To keep up to date information on the demographic
sityation and prospects of the countries of the region,
preparing population estimates and projections at the
country and regional level.

The main aspects of the demographic situation, trends

and prospects are not known with sufficient accuracy and
detail for the preparation of diagnostic studies and
other inputs necessary in the programming of many
government activities, including the formulation of
development plans. Moreover, in many countries the
national capacity to analyse the available demographic
information and to prepare population estimates and
projections is still limited, and the same may be said of
the capacity to undertake the required type of research.

A six-monthly bulletin (CELADE Demographic Bulletin). A
biennial report on the demographic situation in Latin
America. Studies and other working documents which are
disseminated mainly through CELADE publications. This
information and consultation material is intended for
governments, international agencies and interested
national institutions,

Continuing.



480,1,2: Evaluation of the demographic effects of family planning

in Latin America '

Descriptiont’

Problem addressed:

Putput and
potential users:

Starting and

expected completion .

dates:

Preparation of appraisals of the impact of the

dissemination of knowledge of birth control methods.
- and access to contraceptive dewvices, particularly
‘through maternal and child health and/or family planning

programmes, on the birth rate of some countries.

In the second half of the 1960s and particularly in the
present decade,’'d distinct decline has been-noted in the

~birth rate of several countries, coinciding time with

public and/or private action (information, services,
etc.,) aimed at changing the reproductive behaviour of
families, It is hoped that the study of these experience:
will make it possible to evaluate how: fap such action -~
and other factors (social, cultural, economic, etc.,}
have influenced the decline in the birth rate. Similarly,
from the point of view of government policy, it is of
particular interest to determine the extent of the
demographic response in certain key segments (rural
population, low-income urban groups) and the viability
with respect to these groups of the policy instruments
used.

Reports on research activities which are disseminated
by means of CELADE publications. Annual report on
coverage, follow~-up and characteristics of users of
family planning programmes in Latin American countries,

Continuing.

480.1.3: Demographic statistics advisory services

Description:

Advisory assistance in strengthening the national
capacity to organize, process and analyse population
census and survey data in specific areas such as:
(2) design of samples, questionnairés, tabulations and
other statistical instruments;
(b) assembly of electronic data processing systems and
programmnes;
(c) design of research through population surveys;
(d) organization and operation of statistical systems:
multipurpose household surveys; civil registration
statistics,



Problem addfessed:

Qutput and
potential users:

Starting and
expected completion
dates:
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In the past two decades all the countries of the region
have made significant progress in the organization of
their population statistics systems. To some extent,
however, the majority need advisory assistance in
expanding the capacity of the system, improving the
quality and timeliness of statistics, introducing more
advanced methods and technologies and, finally, raising
the level of personnel training. '

‘Reports of missions and other related technical

documents intended for use by the gevernments of the
Latin American countries.

Continuing,



PROGRAMME 480:

Subprogramme 480, 2:

Organizational unit:

- g9 -

POPULATION

Fopulation and development

CELALDE .

(a) Percentage of programme fesources'(approx.):.su%

(b) Objectives:

The cbjectives of this subprogramme are to identify and
quantify the determinants of population dynamics and their
economic, social, pelitical and cultural effects on
regional systems and differentiated social groups in

. Latin American: countries: to develop and apply analytical

tools (quantitative models), adapted to the conditions
of the countries of the region, for the incorporation of

‘the demographic variables into the planning process; to

develop and elaborate the conceptual frame and inputs for
the design, implementation and evaluation of population
policies and programmes: and to follow up current
population programmes and DOllClES in the countries of
the reglon.

(c) Programme elements which comprise the subprogramme:

480.2.1: Research on regional development, migration and urbanization

Description:

Problem addriessed:

Studies on the interrelationships between the main
economic and social dimensions of urban and regional
development and occupation of the territory by the
population, with emphasis on key population groups and

" strategic variables for planning and the formulation of

migration and urban and regional development policies.

" To a greater. 6r lesser extent, all the countries of the

region present characteristics of uneven regional
development. The large metropolitan concentrations and
the wide dispersion of the rural population are basically
the result of marked disparities in the distribution of

" productive resources and social services. These trends
seem tc have been dccentuated in recent years in the

relatively less developed.countrieés which are in the
initial stages of urbanization and where the emergent
metropolitan areas face serious problems in terms of
employment, housing and the provision of services, i.e.,:
a deterioration in the quality of human life. Planning
activities and government measures and policies aimed at
preventing or reduc1ng the adverse effects of this
process of économic and demographic concentration call
for support at the regional lewvel in the form of
continuing research geared to the objectives of
government plans.



Output and
potential users:

.Startlng and
expected completlon
dates:
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Reports on research activities which will be
disseminated through the various CELADE publication |
series. It is hoped that as a result of this research
the countries of the region will have a fuller

knowledge of the interrelationships between regional
development and the geographical distribution of the
population, and of the possible demopraphic implications’
of the development policies adopted, together with the
necessary criteria for the formulatlon of policy options,

Continuing,

'&BQ.2.2:_Pevelopment research énd'demographic informatioun

Description:

Problem addressed:

Output and
potential users:

~In gspecific historical situations, to continue the

in-depth study of the causal relationships between the
high population growth rates prevailing in countries

of the region, the macrostructural changes accompanying
its development, and socio-economic factors at the family
level (education, income, women's participation in the
labour force, accessibility of medical and social
services, etc.), focusing the analysis on the
reproductive behav1our of the rural population and low-~

income urban groups.

The rate of population growth may be considered to
affect and be affected by most of the critical problems
of economic and social development. Although a good
deal of progress has been made in identifying the role
played by the production structure in the reproductive
patterns of the various social groups, in many countries
it is important to have a fuller knowledge of the
contribution of these population groups to population
growth and, therefore, the effect of changes in their
reproductive behaviour on such growth; and also to have
the necessary information to evaluate the political,
social and cultural viability of policies and programmes
which might be. adopted to influence, directly or
indivectly, the reproductive behaviour of, in particular,
the rural population and low-income urban groups.

Reports on research activities which will be
disseminated through the various CELADE publlcatxon
series, As a result of.these.studies it is hoped that
the countries of the region facing problems associated
with a high (low) rate of population growth will have

- fuller information on the interrelationships between the



Starting and
expected completlon
dates:
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- production structure, specific key socio-economic

factors at the family level and reproductive behaviour,
and also on the feasibility of policy options aimed at
modifying such behaviour,

Continuing.

480.2.3: Population and planning

Description::

Problem addressed:

Output and
potential users:

Starting and
expected completion
dates:

Development and use of demographic economic models
adapted to the context of the Latin American countiries,
for the purpose of incorporating the demographic
variables in the planning process.

In the countries of the region, demographic data and
studies have been used in planning on a very:limited
scale, almost exclusively, it may be affirmed, in the-
stage of diagnosis and in some degree in determining the
objectives and goals of the social sectors of plans.
This is mainly due to the fact that because of the
scarcity of trained personnel and other factors related.
to research and the availability of technology., noc use
is made of analytical instruments (models) that include
the population variable in medium- and long-term
economic and social projections.

Reports on research activities which will be

disseminated through the various CELADE publication
series. The development and transfer of technologies
with the aim of incorporating the population variable

in planning techniques will help to enrich the capacities
of governments for using this development instrument.

Continuing.

480.2.4%: Technical advisory assistance

Descfiption:

To assist the countries in developing the necessary
knowledge, personnel training and preparation of inputs
to be able to incorporate population aspects in the
formulation of development policies and plans.

In the last two years several countries of the region
have obtained internmational technical and financial
agssistance in carrying out one or more research, training
and/or institutional development programmes on
interrelated population and development aspects, the
objectives of which are planning and policy formulation.



OQutput and
potential. users:

Starting and
expected completion
dates: :
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In the biennium 1980-1981 an increased demand for
assistance with similar aims is expected as a result,
first, of the growing recognition in government circles
of the importance of considering demographic aspects in
development planning and, secondly, of the policy of the
United Nations FPund for Population Activities (UNFPA) of
expanding its support for programmes of technical
advisory assistance to national planning bodies in
developing countries.

Reports of technical assistance misgsions and other

- related working documents intended for the use or

information of governments of the Latin American
countries, S : '

Continuing.



-i

PROGRAMME 480:

Subprogramme 480.3:

Organizational unit:

- 103 -

POPULATION
Training

CELADE

(a) Percentage of programme resources (approx.): 5%

(b) Objectives:

To stimulate, maintainm and improve the teaching of methods
of demographic analysis, population studies, and training

'in specific areas (i.e., courses for planners and

statisticians; courses on electronic processing of
population data).

(c) Programme elements which comprise the subprogramme:

480.3.1: Regional Course on Demographic Analysis

Description:

Problem_éddressed:

A master level course with specialization in demographic
analysis, interdisciplinary studies on population, and
aspects of public sector planning and policies in this
field:. Location: Santiago, Chile.

In most countries of the region, economic and social

‘planning and the formulation of population policies and

programmes are hindered by the scarcity of trained
persommel for the programming and implementation of

~activities in the field of papulation (statistics and

OQutput and
potential users:

Starting and
expected completion

dates - - . -

analysis of demographic data, diagnostic studies,

- economic-demographic models for planning, design of
population policies and programmes, etc.).

Training,of 25 government officials working in statistical

- offices and the planning. system; university teachers and

research. specialist from national centres.

- Continuing.

480.3.2: Master level Course on Social Population Studies

Description:

High-level course with specialization in interdisciplinary
studies on population and social development. dJoint -
programme with the Latin American Faculty of Social
Sciences (FLACSO), the teaching duties to be shared
equally, Location: Santiago, Chile.



Problem addressed:

Qutput and
potential users:

Starting and
expected completion
dates:

480,3.3: National
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In most countries of the region, economic and social
planning and the formulation of population policies and
programmes are hindered by the scarcity of trained
personnel for the programming and implementation of
activities in the field of population (statistiecs and
analysis of demographic data, diagnostic studies,
economic-demographic models for planning, design of
population policies and programmes, etc.).

Training of 20 staff members, teachers and/or research
specialists working in study centres and government
institutions of countries in the region.

October 1978 to July 1980.

and subregional courses on demography

Description:

Problem addressed:

Output and
potential users:

Starting and
expected completion
dates:

Intensive courses (12 to 16 weeks' duration) providing
training in the handling of basic technigues for the
analysis of demographic data, and of information on the
population situation and trends in the various countries.
An annual subregional course will be held in San José,
Costa Rica, together with two or three national courses

a year (in countries as yet to be determined).

In most countries of the region, economic ‘and social
planning and the formulation of population policies and
programmes are hindered by the scarcity of trained
personnel for the programming and implementation of
activities in the field of population (statistics and
analysis of demographic data, diagnostic studies,
economic~demographic models for planning, design of
population policies and programmes, etc.).

Training of 125 to 150 government officials working in
statistical coffices and the planning system.

January 1980 to December 1981,



480.3.4: Seminars

Description:

Problem addressed:

1

Output and _
potential”users:-

Startlng

expected completlon C
" January 1980 to December -1981.

dates.

.
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The holding of seminars with the co-operation of high=
level government officials and specialized technical
personnel, as appropriate, on specialized subjects and

techniques, in particular: spatial distribution of the

population and regional development planning; electronic
data—proce551ng systems the 1980 populat;on censuses,

B methodology of demographlc research.

In most countrles of the region, economic and social
planning and ‘the formulation of population policies and
programmes are hindered by -the scarcity of trained

 personnel for the programmlng and implementation of

activities in the field of population {statistics and
analysis-of- demographic data, diagnostic studies,
econom1c~demograph1c models for plann:ng, design of
population policies and programmes, etc. ).

Govepﬁment officials, staff members of the CEPAL system,:



PROGRAMME 480:

Subprogramme 480.4:

Organizational unit:

- 106 -

POPULATICN

Information, dissemination and other services

CELADE

(a) Percentage of programme resources (approx.): 22%

(b) Objectives:

To maintain a flow of information on population data
and documentation of Latin America; to issue studies,
manuals and other technical materials in order to make
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