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FIRST PERFORMANCE BEPORT: 1976 - 1977

ECONOHIC COMMISSICN FOR LATIN AMERICA

DATA IN RESPONSE TO GENERAL ASSEMBLY RESOLDTION 353k (QOIX)

(ACTIVITIES TERMINATED BﬁKGE 1 JANUARY 1976 OR WHICH ARE EXFECTED TO BE

COMPLETED BEFORE 31

210:

2703

330:

DRCERIBER 1977) .

Agriculture and Forestxy Products - continuing

Objective 1: continuing

Activities at project level completed during this poriod:
1.2 (i)/1.2 (11)

‘Objective 2: continuing

Development plamning, projections and peliciles - continuing

Objective 1: contimuing
Objective 2: contipuing
Cbjective 3: comtinuing
Objective k: comtinuing
Objective 5: continuing
Objective 6: comtinmwing

Environment -~ comtimuiang

Objeoctive 1: contimuwisg
1 (1) activity completed during the period

Indugtrial Develepment - coptinuing

Objective 1: comtinuing
Objective 23 continmuing

Objective 3: partially comtimuing and partially to he executed vithim
the mew progresne on Scicnce and Technology

Objective &: continuing
Objective S5: comtinuing

International Trade (Gemeral) - continuing
Objoetive 1: continuing
Objective 2: continuing




-2 -

Objective 3: continving
Objective 4: continuing
Ohjective 5: continuwing
Objective 6: comtinuing
Objective 7: continuving

L&0: Natural Resources - contimving

Objoctive 1: comtinmuing
Objectivo 2: comtimwing
Activity 2(ii) : estimated toruination Boptember 1976
Objective 3: comtinuving
Objective L4: comtinuing

530: Socisl Developmont - contimuing

Cbjective 1: continuing
Objoetive 2: comtinuing
Ubjoctive 3: comntimuimg
Activity 3(1i1) :ectimatod torminmtiom Deccaber 1976

Objectivo &: aectivities tramsforred to CBLADE (Latim Ancrican Demographic
‘ Cuntre}

Objestive 5: continuning
Objective 6: comtinuing

5%0: Statistics - continuing

Objoctive 1: comtinwing
Objective 2: continuing

550: Transport and Coznumicationg - continulng

Objective 1: contipuing
Objective 2: camcolled 31 January 1976
Objective 3: comtinuing
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Section 08: ECLA

FIRST PERFORMANGE REPORT 1976-1977 . R

" ‘Cost Estimates used in Table I

Standard Costs of Established Posts

1. As requested, professional staff standard costs have not been
revised by ECLA. It is assumed that any adjustment of turnover
factor, based upon Table IV, will be made by Headquarters, and
therefore, projections are based upon all posts being fully
encumbered for the remained of the. biennium (i.e. the vacancy
forecasts given in Table IV were not applied to the projections of
standard costs).

Local staff costs, excluding Mexico local stéff

2. Analysis of July 1976 costs indicated that the Budget Division
standard cost of 55.400 for local staff for 1976 is probably adequate
for the second half of 1976, and projections are based on that
standard. For 1977, the standard cost of $5.600 projected by the
Budget Division may prove inadequate if exchange rates .continue to
increase less rapidly than inflation, but as comparator employers
used in salary surveys are tending to compensate erosions .of real
income which have occurred, and because of projected changes in the
basis of calculation of pension contributions which may add 2. 5% '
to the cost to the United Nations, it appears prudent to increase
the .1976 standard by 7.5% (giving a 1977 standard cost of #5.800)
instead of the 3.8% increase used in the Budget Division estimates.
In Table I (A) increases resulting from use of this revised 1977
standard have been shown as 50% due to inflation, offset by
projected exchange rate increases at the same level.

Mexico Office local staff costs

3. Analysis of costs of local staff in the Mexico Office established
that the weighted average cost for the remainder of 1976 and for 19?7
is likely to be US$10,000. We have therefore used this standard

in projections, attributing all increased requirements to inflation.

Common Staff Costs

Santiago and other offices

Total cost January-~-June 1976

Established posts $ 1.789.2

Common staff costs 798.6

oo//
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Analysis of currency changes and inflation

as_applied to non-staff costs

Santiago Office

6. The United Nations exchange rate at 1 July 1976 was Ch$12.82

= US$1.00 which, when compared to the rate of E2950 = US$1.00
(August 1974) used in the budget estimates gives an increase of
1349% (Ch$1.00 = EQ1,000). However, it would be unrealistic to
compare this percentage, suggested in paragraph 4 of Annex I

to the instructions dated 30 June 1976, with the inflation during
the different period July 1975 to July 1976 (which averaged 28% on
items tested) as also suggested in that paragraph.

As the budget estimates were made in U§ dollars, and local
purchases are made by sale of US dollars as required, in order to
compare budget estimates with actual experience, ECLA has projected
inflation as being an average of 150% for 1977, and the exchange
rate is likely to increase at a similar rate. (The Chilean Govern~
ment declared an intention, as from August 1976, to move exchange
rates in strict relationship with the general cost-of~living index;
while this index is not strictly relevant to ECLA purchases of
supplies, it is likely to reflect the general movement of their
prices).

Mexico Office v

7. The United Nations exchange rate remained unchanged from August

1974 to date. Inflation has been estimated by the Statistics Section

of the Mexico Office at 13.7% for 1976 and 12.5% for 1977.

Other offices

8. In view of most expenditure on non-staff costs being met from
Government contributions to the costs'of other offices, no adjust-
ment is required for inflation and currency changes.



Section 08t ECLA, exoluding
Mexico Offioce

FIBST PERFORMANCE REPORT, 19761977
COSTING OF PROJECTIONS = ESTABLISHED POSTS

Al) offices except Mexico

Number of posts per ECLA manning table

Revision III 1976 1577
©
Programme

110 AsG 1 18 950 4o 200
D2 1 16 850 35 600
D1 3 45 coo 95 4oo
P5 3 4o 050 84 900
PY 3 32 700 69 300
P3 / 2 18 400 39 200
Gs 11 29 750 63 800

2 2087 4284
210 P5 1 13 350 28 300
PYy 2 21 800 L6 200
P2 1 7 250 15 Loo
Gs 2 5 Loo 11 600

[ .8 10145
240 n 1 15 000 31 800
PS5 i 93 450 198 100
Pl € 65 400 138 600
P3 8 73 600 156 800
P2 3 21 750 46 200
Gs 13 35 100 75 400

38 3043 64649
70 P5 1 13 350 28 300
pit 1 10 900 23 100
P2 1 7 250 15 400
GS 2 2700 11 600

b Fhe2 784
330 P5 1 13 350 28 300
Bl 4 43 600 92 koo
v P3 1 9 200 19 600
P2 2 14 500 30 800
Gs u 29 700 63 800

19 11044 2349
340 n 2 30 000 €3 600
P5 4 53 400 113 200
P4 3 32 700 69 300
P3 5 46 000 98 000
P2 2 14 500 30 800
Gs 15 40 500 87 000

A 27,1 461.9
Léo P5 2 26 700 56 €00
Py 2 21 8oo 46 200
P3 1 9 200 19 600
P2 1 7 250 15 400
Gs € 16 200 _ 4 800

12 8142 yas
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Number of posts per ECLA manning table

Revision III 1976 977
Programm
530 D1 1 15 000 4 800
P5 1 13 350 28 300
Pl 3 32 700 69 300
P3 2 18 4o 39 200
P2 2 i 500 30 800
GS 5 13 500 29 000
pLy 107.5 2284
sho PS5 2 2% 700 56 600
P4 5 54 500 115 500
P3 6 55 200 117 600
P2 2 4 500 30 8oo
GSs 19 51 300 110 200
H 20242 407
550 D1 1 15 000 31 800
Ph 2 21 800 46 200
P3 2 18 400 39 200
Gs 4 10 800 23 200
3 £6.0 pLIP
710 PS5 1 13 350 28 300
Pl 2 21 800 L6 200
P3 7 €4 4oo 137 200
P2 2 14 500 30 800
¢s L2 1113 400 243 600
bl 27745 486.1
790 nl 1 15 000 31 800
P5 1 13 350 28 300
Py 1 10 900 23 100
P3 1 9 200 19 600
s 3 8 100 17 400
7 5646 12042
800 700 280 Total
D 1 1 15 000 31 800
P5 3 1 Y4 53 4o 113 200
P4 3 3 32 700 69 300
P3 4 1 5 T 98 000
P2 9 3 65 250 138 600
¢S 150 4 6 10 432 000 928 000
wo. 5 71 18 43 1 78
Additionsl GS posts requested (4) _7e0 232
1 ho2,1
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Section 08 - ECLA

FIRST PERFORMANCE REPORT 1976-1977

Programme 210: Agriculture and Forest Products -

Actual outputs

(I) Agricultural development in Latin America

During the period under review the main developments in production
and foreign trade, structural changes, and other aspects of regional
agriculture were collated and .analysed. ~

This information was included in the document "Situation and
Evolution of Food and Agriculture in Latin America" (E/CEPAL/1017)
presented to the ECLA/FLO Latin American Food Conference held in Lima
from 26 to 29 April 1976.

(II) Latin American development: Its evolution and longetefm prospects.

The agricultural sector

Work continued on the interpretative analysis of the statistical
and qualitative data collected. Work started on the preparation of a
preliminary draft of the evaluative part covering the last 25 years.:

(III) Agricultural cooperation

A study was made of the areas of possible cooperation among countries,
and the activities and types of agreement, or bilateral or multilateral
action which could be carried out in each area were identified.

Collaboration continued with integration secretariats, particularly
LAFTA and CARICOM,

(IV) /fnalysis of agricultural policy in Mexico

Work continued on the collection and revision of the statistical
series (1950-1975) on production, area cultivated, yields, imports and
exports, for 54 agricultural products as a part of the study on
agricultural policy in Mexico.
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Section 08-ECLA

)

FIRST PERFORMANCE REPORT 1976-1977

'?rogramme 240: Development Planning, B

Projections and Policies - ..

"Aéfuel7ou£puts

(I) Economic Survey'ovaatin America, 1975

During the period covered by this report thé "Economic Survey of
Latin America 1975"'(E/CEPAL/1014) was prepared. The study described
the conditions of the Latin Amerlcan economies during 1975, indicating
inter alla that'

- ' the growth rate fell to 2.6 percent, a flgure lower than that
of the population growth rate; S .

- the terms of trade deteriorated by 15.8 percent, as a result of
which there was a trade deficit of 6 billion dollars;

- with the exception of four‘oountries, inflationary pressures
slackened since there was an almost general reduction in the
average rate of increase in domestlc prlceso

The data of the Economic Survey is presented in three parts.
the first part deals-with regional economic. conditions; . the second
with regional problems and prospects v1s-a~v1s the developed economies;
the thlrd presents country studles. '

(1) ‘Inflation in Latin America

Work was started on '"Una interpretacidn del ciclo 1nf1ac1onar10
reciente en América Latina". It includes an outline of the anti-
inflationary economic policy 1nstruments applled 1n the different
countrles of the region.

(111) Analy51s of development in Latln Amerlca 1950-1975

Durlng this period the D1v1s10n of Economlc Development started
work on the analysis of the Latin American economy, which has become
essential for a proper evaluation of its growth. Without such an
evaluation, annual analysis and projections currently undertaken in
Latin America and in ECLA are likely to attach undue importance to short-
term factors.

oo/l
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(VI) Central American economic integration

As a contribution to the integration process of the subregion,
drafts were prepared for the respective documents concerning reflections
on the conceptual framework of Central American integration, which
contained some observations on the "Proyecto de Tratado de la Comunidad
Econémica y Social Centroamericana'.

(VII) Planning and economic policy for development

The Government of Costa Rica began to receive advisory services,
on a regular basis, on capital gains taxation. Guidelines were provided
for carrying out preliminary research which will be implemented by
several government departments.

As part of the advisory services to the Consejo Superior de
Planificacién Econémica de Honduras, the document '"Notas preliminares
acerca de la construccidén de un modelo de corto plazo para Honduras"
(CEPAL/MEX/76 HOND 1) was ccmpleted.

Work started on the preparation of the bibliography and notes
for the conference on the "Aspectos institucionales de la integracién"
which will be distributed at the forthcoming "V Curso'' on integration to
be held in San José, Costa Rica.

Differences between intended and actual outputs

The economic development programme is being implemented in
accordance with the deadlines set in the work programme.

The study on Income Distribution which was being carried out
under this programme was transferred to the Social Development Division,
and the resources freed because of this transfer were allocated to the
study on Transnational Corporations.

With the exception of the study on Transnational Corporations
no further reallocation of resources is planned for the present biennium

1976-1977-

In the particular case of Transnational Corporations, it is planned
to request additional resources for the purpose of linking the Joint
Unit with the United Nations Centre on Transnational Corporations.
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Section 08 - ECLA

FIRST PERFORMANCE REPORT 1976-1977

Programme 270: Environment

Actual outputs

The revision and publication of the final report '"The Environment
in Latin America" (E/CEPAL/1018) was completed.

Because of the close relationship with the Natural Resources
programme, the stoff assigned to this programme collaborated in the
preparation and coordination of the Regional Preparatory Meeting for
‘the United Nations Water Conference and also collaborated with the
ADEMA project (Water, Development and Environment).

Differences between Intended and Actual Outputs

The work programme in relation to environment is being developed
further. Post vacancies, and the close inter-relationship with the
Natural Resources programme, have caused priority use of staff resources
in the latter programme. No further change in staff resources for the
biennium is envisaged.
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Section 08 - ECLA

FIRST PERFORMANCE REPORT 1976-1977

Programme 330: Industrial Development

Actual outputs - A

(I) The future of industrial development and the new 1nternat10nal
economic order

Durlng the period under review the final outline of the study was
completed and a list of ba51c statistics prepared.

WOrk contlnued on thls project as regards the case - studles of some
selected countries (Bolivia, Braz11 Central Amerlca, Colombla.A Chlle,
Mexico, Uruguay and Venezuela). . .

(II) Exportation of Manufactures in Latin America: . Statistiéal
Information and Some Preliminary Observations’ ‘

T
B

Work was completed on this document which was designed to provide
the various users and persons interested in exports of manufactures with
valuable statistical information organlzed systematlcally on the basis of -
industrial origin and destination.

(III) Chemical industries

: For the ECLA/FAO Food Conference a document was prepared on the

- "Consumption and Production outlook of- Fertlllzers in Latin Ameérica' .. .-
(LARC/76/7 (D)). This study was prepared in close collaboratlon with the .

Joint ECLA/FAO Agrlculture D1v131on. . . .

WOrk contlnued on the case studles to be 1ncluded in the document on
"The fertilizer industry in Latin-America" which will include a description
of the actual supply‘situation, the study of future trends, and the :
identificatioh of:areas in which regional cooperation could prove an-
important factor in the future development of this activity.

'(IV) Engineering industries

A preliminary draft was prepared on '"The market for capital goods in
Latin America' which is ready for revision and subsequent publication.

A study was started om the definition of the field of action and the
determination of priorities for the studies on the capital goods industry.
This study will provide information on the needs of the countries
individually and of the subregional integration groups in terms of capital
goods, and the priorities concerning studies of this kind.

oo//
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Section 03 - ECLA

FIRST PERFORMANCE REPORT 1976-1977

‘Programme 340: International Trade (General) -

Actual outputs

(1) International~ecohomic relations

During the’ flrst half of 19?6 the follow1ng documents were completed
and published: . : . :

(a) ‘Los mercados internacionales de productos bas1cos en 1975”

(E/CEPAL/L.134/Rev.1)

The document provides an analysis of the situation and recent trends
in international markets for 14 important commodities in Latin ﬂmerlcan
exports. - :

(b) "Some topics of UNCTAD, 1975" (E/CEPAL/L.133), which contains a
discussion of four selected items of its agenda; -the integrated programme
for commodities; the United States scheme of generalized preferences;
debt problems of developing countries, and some aspects of the reform of
the international monetary system. : z

(I1) Export development

L draft was prepared which contained:observations on the document
"Bases para ‘una politica de desarrollo-de las exportaciones tradicionales'.
It analyses the objectives of such-a policy (reduction in instability in
exports, improvement of the terms of trade, etc.) and the types of policies
concerning matching compensation, negotiation, over—compensatlon and
dlfferences between one policy’ and the other° .

Continued progress was made in the preparatlon of the report on the
promotion of exports of manufactures in Brazil.

(III) Regional integration

A project designed for the reaprralsal of the regional integration
process became operational.

eo//
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Section 08 - ECLA

FIRST PERFORMANCE REPORT 1976~1977

Programme 460: ‘Natural Resources

Actual outputs

‘(ijh The deie}opment of water resources in Latzn Amer}ca-

(a) Reglonai Dreparatory Meetlng for the United Natlons Water '
Conference° - . S

During the period under review the Division worked on the
preparation and coordination of the technical and financial aspects of
the -above mentioned meeting.. In addition, the Secretariat of ECLA
prepared ‘a document cqnuaun:ng the reg10na1 report for the meeting to
be held in Lima.

(b) Water, development and environment = ADEMA, -

with the consultants used for the case studies for Pert, Venezuela,
Mexico and Ch11e° . o PR wi o

(11) Energy economics in Latin Amerlca

(a) Contribution to the mult1d1301p11nary studles of the Offlce
of the Executive Secretary.

Work was started on the study "Latin American development:- Its
appraisal and Long-term prospects', .with reference to energy consumption
and supply. The draft of the first part was completed, and estimates
were made of overall needs in terms of total and electrical energy,
analysing the primary sources Qf'supply.- -

(b) - Technical support to the Latin Amerlcan Energy Organlzatlon

(OLADE) TR

During this period an agreement was prepared and signed which
identifies areas of, and establishes a procedure and machlnery for .
cooperatlan between OLLLE.. and ECLﬁ° E

S =

Work went ahead on the organizatioﬁ of the p}ogect, in collaboration



-3 -

. Resources set aside for this programme are not expected to be
affected in the months ahead, but it is hoped that the resources
requested under the resolutions adopted at the Seventh Special
Session of the General Assembly will be approved.
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Section 08 - ECLA

FIRST PERFORMANCE REPORT_197671977“v E

Programmé 530: iSocial Development

Actuai'outputs

(1) Styles of development and social change in Latin America

During this period two documents were prepared on styles of
development:

- "The Concrete utopias and their confrontation with the world of
today', and
- WPoverty as social phenomenon and as a central issue of

development policy'.

Contribution to the study "Latin American development: Its
appraisal and Long-term prospects' were prepared and some drafts
discussed. In addition, a document entitled "Latin America in the
scenario of détente'' was completed, and another is being prepared on
"A Latin American prospective'',

On the subject "The participation of women in development" a
work programme on the subject was prepared, as well as several documents
and memoranda for a seminar in Buenos Aires and the forthcoming Regional
Conference on women.

An outline was prepared for a document on the participation
of women in Latin American labour markets. Collaboration with PREALC
was provided for preparation of a document on regional employment
problems, which was presented to the "Regional Preparatory Meeting for
the ILO World Conference on Employment, Income Distribution and Social
Progress, and the International Division of Labour" (Cartagena, Colombia,
3 to 7 May 1976). As regards the social aspects of income distribution
the final version of the document titled: '"Types of income concentration
and political styles in Latin America' was revised.

Work continued on the studies on employment participation, regional
development and the family. Work also continued on the study on the
participation of women in social security systems, and on the status of
women, the family and social change. In coordination with CELADE, a
draft was prepared entitled '"Notes on the family as a socio-economic
unit",and arrangements were made for the use of the information contained
in the files on household surveys.
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Section 08 - ECLA

FIRST PERFORMANCE REPORT 1976-1977 

e : P

Programme 540: Statistiés

Actual outputs

(1) Joint ECﬁA}Wérld Bank project on"Meesurement and Analysis of
the Distribution of Ineome in Countries of Latin America

Estimates were prepared of nutritional and minimum consumption
needs for the poverty profiles, and an analysis was made of their
consistency and of complementary information for'making adjustments
in the income distribution patterns.shown by surveys and censuses.

The study on "Estimates of Functional Distribution of Income
Generated by Sectors of Economic Activity' was brought up to date
for publication as a statistical note.

(II) Technical Cooperation in Demqgg_pg; Stat;§t;gs

Advisory services were provided to the Government of Ecuador
on the analysis of the results of the census survey, and technical
cooperation needs for the employment and unemployment survey and the
permanent programme of household surveys were deflned

Advisory services were provided to the Government of Haiti in
order to evaluate activities relating to censuses:andrhousehold surveys.

In the Dominican Republic.the programme of activities of the
census sample was discussed; in Chile, collaboration was provided to
the Planning Office in the demographic and socio-economic survey.

A mission was undertaken to Uruguay to prov1de advisory services
to the Office of Statistics and Cersuises in the proce551ng of the
housing and population census.,

(11I1) Qpantltatlve Analysis

Data were prepared on prlvate consumptlon in Mex1co, w1th a

“view to identifying the technological strata within manufacturing :

industries by groups of products, the estimate of functions=-cost
for selected products, and the segregation of the private consumption
sector in the ihput-output table according to. income strata.

«//



o«

o

Section 08 - ECLA

FIRST PERFORMANCE REPORT 1976-1977

Prqgramme 540: Statistics

" Programme Component: -Economic Projections Centre

Actual 6utputs‘

I, ';Appfaisdl and projéctions of the Latin American Developmént Process

During this period the Centre concentrated mainly on the definition,
coordination and preparation of the perspective aspects of the project.
During this preliminary stage, the definition of the project was
completed with the preparation of the latest version of the general and:
sectoral outline of the study '"Latin American Development:. Its appraisal
and Long-term prospects’ (E/CEPAL/L.131). : B

The project was coordinated at two levels. At the internal level
a number of working meetings were held with the participating divisions
to define sectoral schemes and discuss the orientation of the respective
chapters. At the external level the ECOSOC ""Project 2000" makes it
necessary to establish closer relations with other regional commissions,
and specialized agencies, a task in which the Office of the Executive
Secretary required the servicés of the Centre.- :

‘During the first stage of the project, the preparation of the
perspective aspects called for action on two fronts. On one hand it was
necessary to revise other world projects such as those prepared by the
Club of Rome, the Rio Project, the Modelo de Simulacion de Paradigmas del
Desarrcllo de América de la Fundacidn Bariloche, the report of the
Hammarsk jold Foundation and the Brazilian Model by Celso Furtado.
Background information relating to the economic structures of the
countries with the highest level of income and their trade links also
had to be collected and analysed.

Background information was also collected on the domestic productive
structures and external trade of Latin American countries, with estimates
at constant prices of the variables which determine apparent sectoral
consumption, all of which will serve as a basis for long-term projections.
As regards international economic relations, preliminary projections. for
an interpretation of trends in Latin American economies on the basis of
models of potential savings and balance-of-payments defICltS were
completed.

«o//
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Section 08 - ECLA

FIRST PERFORMANCE REPORT 19?6;-;‘977

Programme 550: Transport and Cohmunicationev'#*

Actual outputs

‘ (I) - Promotlon of 1nternatlonal land transport services

During the perlod under review. the outline of a report was
completed and agreement was reached on the work programme.’

At the end of June, the first version of Annex_I "Influen01a
de las restricciones de peso méaximo admisible por eje', was completed;
this was given priority at the request of JUNAC and CAF.. Work has
been completed on the first draft of Annex II "Inventario de infra- .
estructura y de .proyectos en el.LEje Central de la Red Troncal", as well
as chapter 2 of the report "Intra—subreglonal Trade''. SRR

(11) Promotlon of commerce and 1nternat10nal transport

At the beginning of the*year, the final ver51on of the report .
on the application of an Integrated Transit System (ITS) was.completed
and this was submitted to the Ministry of Transport of Chile and to the
Director of the Administracidén Autdénoma de Almacenes Aduaneros de Bolivia,

_as requested. Work has just started on the analysls -of. problems which

arose in Arica durlng the appllcatlon of thls system.

The publlcatlon of the FAL (Facllltatlon in Latln Amerlca)
Bulletin continued. During the first half of 1976 issues 4, 5 and 6
were published.

The Secretarlat of the, Meetlng of the Mlnlsters of Transport and
Public Works of the Southern Cone requested preparation of a draft
Convention on International Multimodal Transport, which would permit
better use to be made of existing road and railway infrastructures.
During the period: under review, work was started on the collection of
information for the: preparation of a preliminary draft. In addition,
in- connexion with this study and with.a view to.making a contribution
to the work of LAFTA on the customs transit system for the region, the:
Division was represented at the XI Meeting of the Group of Exrerts
on Customs Procedures. At the meeting the note "The interest of ECLA
in the facilitation of transport and international trade in Latin
Amerlca” was presented.~ : : : -

.J;;//fJ::

+
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In addltlon, in collaboration with ‘the Industrial Development

;D1v151on, information was provided on the transport sector in Brazil

between . 1950 and 1975. 4 study by State on roads was also prepared.

(VII) Other activities in collaboratlon W1th the Member Governments ‘
and other agencies : o s

In response to a SELA. (Economic System for Latin America) request,
technlcal asslstance was prov1ded to that agency on matters relatlng
to 1ts programme of work. S : : -

, In cooperatlon with the World Bank, & report was prepared on
the transport sector of Venezuela. . . ,

WOrk continued on the joint ECLA/ALAF report which analyses the
conclusions of the Seminar to Evaluate Technical Assistance received by
Railway Undertakings of Latin America, and a preliminary version was
circulated during the period.

Technical assistance was provided to the Government of Ecuador
in connexion with the study prepared by an international consortium on
the national railway undertaking.

(VIII) Development of transport in Mexico and Central America

The report on commercial imports between Mexico and Central America
to show the effect of the freight value ratio of cargo was expanded.

(I¥) ©Promotion of tourism in Latin America

During the period under review, the final report on this project
was prepared, to which is annexed a Bigliography of Tourism. This was
circulated through the Directors of ECLA offices.

This activity, which is financed by UNDP funds, has been given
lower priority in the ECLA programme of work in view of installed
capacity of the Organisation of American States (OAS), which is in a
position to deal with matters relating to the development of tourism.

Differences between intended and actual outputs

In general, it may be said that this Division met the deadlines
set in its programme of work and, in the case of some studies in
particular, it was even able to make faster progress than was expected.
One of the aspects worth mentioning was the significant advance made
in implementing the ISIS system in Santiago.
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Section 08 - ECLA -

FIRST PERFORMANCE REPORT 1976-1977

Programme 710: Conference Services

1. Thls programme covers the following organizational wnits in
Santiago:. ' g : ’

- Office of the Chief ' |
- Editorial and Language Services -
- Composition o
- Typing Services

" - Conference Services
- Documents Reproduction "~
- Documents, and Sales of Publications

- Graphic Presentation .

Publications and Documentation _ L, ;',3

2e Documents preparatlon and reproductlon is formlng an 1ncrea51ngly
important 'part of ECLA's activities, a recent example of which is the -
1ntroduct10n and publication in ‘June 1976 of WRevista" whlch has o
received wide approvalo

3. To comply with ECLA Resolution 3?4 (XV) which approved the o
publications programme, and in order to undertake the necessary studies
of real production capacity of the ECLA Secretariat, the Executive
Secretary took, inter alia,the following measures during the latter =
part of 1975 and early 1976:

- Créafed arPublicatiéns.Review Board éharged with
_controlling overall-publicatibns-policy;
- created an Executive Commlttee of the ReV1ew Board
' 'whlch spe01flca11y 1mplements dec151ons of the Board

- establlshed the dutllnes of the publlcatlons programme,

i
'

o//
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is made under temporary assistance for the employment of a translator
at P.2 level in 1977. - It is expected that a request for establishment
of this post will be 1ncluded in the 1978-1979 budget presentation.

7.. As the Santiago Office similarly is affected by the CDCC work
programme, and French translation posts are not included in the
manning table, provision (4 9. OOO) has been made for contractual
translation during the remainder of the biennium.

Conference Services

8. Regional meetings (for example the Regional Preparatory Conference
on Water Resources) resulting from legislative decisions of bodies
other than the Commission have caused budgetary problems. Financial
estimates for such meetings are usually based on the assumption that
they will be held in the Commission's headquarters, but in practice
this is not usually feasible. The resulting costs of travel of staff,
unforeseen in ECLA's budget appropriations; have nevertheless had to -
be borne from ECLA's budget. Additionally, ECLA's staff does not
include interpreters and therefore even if meetings are to be held

in Santiago the cost of recruiting interpreters should not be
overlooked when such financial implications statements are prepared;
therefore such provision should be made whéthér or not the meeting
venue is expected to'be Santiago, as the cost of interpretation would
normally have to be borne by the regular budget.

9. It is therefore recommended that the following proforma cost
estimates be used in presentation of financial implications statements
for regional meetings, assuming duration of one week (amounts will
require adjustment for other durations), and use of English, French
and Spanish.

Interpreters
Travel 10 x 4 300 (average) $ 3,000
Subsistence 10 x 4 40 x 6 days 2,400

Salaries 10 x ¥ 106.40 x 7 days 7,450
' $ 12,850

Travel of Secretariat staff

(Executive Secretary, 3 substantive
staff, 11 transglators, editors and
conference staff)

o//
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Section 08 -~ ECLA

FIRST PERFORMANCE REPORT 1976-1977

Programme 800: Administration and Common Services

Programme Component: Latin American Centre for

Economic and Social Documentation (CLADES)

Actual outputs

(I) Advisory services provided by CLADES to OLADE

Advisory services were provided to OLADE by preparing a diagnostic
study as a basis for the structure and organization of an energy
documentation centre in the region. .

(II) CLADES' collaboration with the Divisions of ECLA

In the Natural Resources Division documentary support was provided
in the field of environment. CLADES collaborated in the revision of the
bibliography included in the report "The Environment in Latin America
standardizing the classification of the authors and titles of the works
consulted. In connexion with this subjéct, work is going ahead on the
preparation of a microthesaurus of the Environment for Latin America.

hssistance was provided to the Statistiéal Divisfon in the
organization of its documentary sources of information, and in the
introduction of an information retrieval system in those sources.

In the Documentation Centre of the Office of Health Planning,
assistance was provided with a view to organizing the documentation of
the Centre and designing an information retrieval system.

(III) Documents analysis

The analysis of ECLA/ILPES documents has been considered a top
priority task. Therefore, a careful review was undertaken of the
incorporation of new descriptors considered absolutely necessary for the
indexation of this material.

(IV) Implementation of the ISIS system

The analyses of documents carried out under the previous information

processing system were revised, and they were adapted to the new
documentation system (ISIS) adopted by ECLA.

-o//
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‘Section 08 - ECLA

FIRST PERFORMANCE REPORT 1976-1977

I e e

Programme 800: Adminisffafion and Common Services™

Notes on Tables I.and;I~Aﬂ

L.
L

1. In Santiago, thls programme 1ncludes programmes 700 Informatlon
Services, 780 Library Services and 802 Documentation Center- (CLADES).

2. Although every effort has been made to make projections fall
within approprlatlons, the cuts imposed by Budget Division on the

ECLA presentation of thé 1976-1977.estimates has made it impossible, .
witli a modicum of honesty, to maintain estimates within appropriations.
But tae effects of inflation and currency changes both in all ECLA N
offices makes forecasting for anythihg more than a month or. two very'
unreliable in any case. . o wa T

Established Posts

3. The breakdown of Table I A is:

Inflation Rates of ' ther'changes Total
' Exchange - . A
) Mexico. V‘ "‘}9.:6 . ) i " . Ly A v ? e V‘l’?oG‘ .
' Santiago and - 1570.6 ¢~ (1426,8) - . . .(68.7) . . . 75.1

other offices -

»

- Y"Other changes" derive from: .

a) Exchange of P.5 for Pk (EDP) with Programme 110 (ﬁs 000);
b) Transfer to Programme 710 in 1975 of one P. 2, not yet
- reflected.in manning tables (Mr. J.F. El Haj's memorandum ,
dated 6 June 1976 refers) (% 29,900); '

¢) Transfer five G.S. posts to Programme 710 in 1975 and
earlier (% 56,000).

ot/
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Utilities

8. Cost increases

Rental and Maintenance of Equipment

9 Includes provision for rental of an off-line printer for the
computer configuration referred to above. Acquisition of other
peripherals has been included in overhead budget projections.

Communications

10. The projected surplus takes into account greatly increased
communication costs being incurred by other offices, particularly Mexico.
In Santiago, use of the radio transmitter has reduced telex costs to

an estimated § 12 - 15,000 per annum. Provision for a news agency
service for Information Services(§ 250 per month) is included.

Miscellaneous Services

1l. At the suggestion of Internal Audit, the insurance cover of
Santiago buildings and contents was reviewed, and the cover was almost
doubled with a resulting increase in premium. Freight costs have
increased more rapidly than the average rate of inflation.

Supplies and Materisls

12. Forecasts are based on forced economies, which may or may not be
possible to realize.

Reclassifications

13. In the programme budget proposals for 1976-1977, a request was

made for reclassification of the post of Chief General Services, Santiago,
from P.4 to P.5. This was not accepted by ACABQ, but in view of the
strong justifications for thig reclassification we would wish it to be
reconsidered in conjunction with this report, if possible.



Section Q8: Economisc Commission for Latin America

CEPAL

August 1976

1976 Publications Programme: Review for progress report

Item Title

7

Lang

Format

N, of

printed official

pages

N°. of

coples

Submission
date for
primting

re8Se

Cost
estimate
Us$

Eoonomic Survey of Latin
* Amsrisa 1974

Ae External Printing
(a) Gensral economic develepment

Resurrent pub lieatio_ns

1. ECLA Review, 1976

hmwiP.l

Issue N°, 2

Justification
«ECLA resolution 324 (XV)
~Programme budget Ae 9006;
paragrarh 10,17

2+ Eocononic Survey of
Latin America, 1225

Justification
«ECLA resolution 7 (IV),
79 (v1)
~Programme budget A. 9006;
paregraph 10,17

(b) Statistics

1. Statistical Yearbook for
Latin Awerieca, 1974-1975

Justificetion
~ECLA resolution 324 (XV)
® ~Progremm budget A. 90063
paragrarh 10473

Be Internal Reproduction

]
Studies and reports

Booklets containing short studies
devaloped in framework of ocurrent

work programme

Justification
~ECLA resolution 324 (XV)

" ™ v m

S/E

7 1M x 10

v l/l&‘x 10

7 1M x 10

7 1M x 10
714 x 10

81/2x 11

81/2x5 1/2

250

240
240

180
150

HO
360

600

100

2 100

2 300
2 hoo

2 300
2 4oo

2 150
1 850

1 Loo

October

4 000 April
4 000

4 oo0 Septenber
4 000

4 000 September
3 000 August

2 000 June

Total

15 2068/

8b
1

O W

&

0
0

=W o O
[=. 2

L

14 700

5 1002/

3
N %:

Notes $51 410 total amount allotted to ECLA for 1976 against advice N® 6-03.4001 (Allotment account NO UNF-#8~

800—?‘0) .

8/ The amount of $15 306 covers the charge by Headquarter's against their I0Uts 76-184 and 76-250 fer the primte
ing in 1975 in New York of the English version of the 1974 Economic Swrvey of letin Amrica for which no obli
gation was made egainst 1975 allotment. Per Cable NO, 831 from Mr. Schoollkepf, budget division suggested that
charge be made to 1976 and sppropriate adjustments be included in progress repor‘b.

b/ These publications will be printed in Santiages

[l
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ECONOMIC COMMISSION FOR LATIN AMERICA

1977 PUBLICATIONS PROGRAMME

CEPAL
10 lugust 1976

Item Title

Pormat

Ne,

pages

of

N®, of
printed official
coples

Submission Cost
run date for estimate
printing us$ &/

Prosse

4 EXTERNAL PRINT ING

(o) General economic development

Reocurrent publicetions

1¢ ECLA Roview, 1977

Issue NO, 1

Issue N°, 2

Justif ication
~ECL4 resolution 324 (XV)
«Programme budget A. 90063
paragraph 10,17

2+ Economie Survey of
Latin Americs, 1976
Justifisation
«ECLA resolutien 7 (IV),

79 (vi)
«Programme budget A. 90063

paragraph 10.17
(b) Statistics

le Statistieal Yearbook for
latin America, 1976

Justification
«~BCLA resolution 324 (XV)
) ! ' «Programme budget A. 9006;
peragraph 10473

B, INTERNAL REPRODUCTION

Studies and reports

Booklets oontaining short studles
developed in framework of qurrent

work programme

Justification
~ECLA resolution 324 (XV)

“ »

“n =

2 1/M x 10

7 1M x 10

7 1/4 x 10
7 M x 10

81/2x 11

81/2x5 1/2

180
130

180

190 .

%0
%0

6ce

100

2 300
2 koo

2 300
2 L4oo

2 150
1 850

1 400

4 000 April 5 6100/
4 000 5 280b/

4 000  September 5 6102/
4 000 5 2802/

4 co0
3 000

16 170
5 6100/

September
Avgust

16 500/

2 000 June

Total

H

&/ On the basis of 1976 prises plus 10% increasee
b/ Thege publications will be printed in Samtiago.

~.



ECONOMIC COMMISSION FOR LATIN AMERICA

1977 PUBLICATIONS PROGRAMME

CEPAL
10 August 1976

Item Title

Format

NO, of

printed official

pages

N°, of

coples

Subnission Cost
run date for estimate
printing Us$ 14

Presse

Ao EXTERNAL PRINT ING

(e) Genorel economis development

Rscurrent publications

1. ECLA Review, 1377

Issus NO, 1

Issue N°, 2

Justif ication
~ECLA resolution 324 (XV)
«Programme budget A. 9006;
paregraph 10,17

2+ Eoonomis Survey of
Latin America, 1976
Justification
«ECLA resolutien 7 (IV),

79 (V1)
«~Programms budget 4. 90063

paragraph 10,17
(b) Statistics

le Statistieal Yearbook for
‘letin America, 1976

Justification
~ECL4 resolution 324 (XV)
) : «Programme budget A, 9006;
: paragraph 10473

B. INPERNAL REPRODUCTION

Studies and reports

Booklets ocontaining short studies
developed in framework of ourrent

work programme

Justification
<ECLA resolution 324 (XV)

v ®

[0 ]

s/e

71/M x 10

7 14 x 10

714 x 10
7 1M x 10

81/2z 11

81/2x 5 1/2

180
130

180
190

%o
%0

608

100

2 300
2 400

2 300
2 4oo

2 150
1 850

1 Loo

5 6100/
5 2800/

5 6100/
SJ 28¢2/

i o000
4 o0

April

4 000
4 ooo

September

4 ooo0
3 000

16 170
5 6100/

September
Auvgust

2 000 June

Total

&/ On the basis of 1976 prises plus 10% increase.
b/ These publications will be printed in Santiago.
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8ection 8 ~ ECLA

1976-1977 Performance Report

Notee to Table II (Revised)

1. The memorandum of the Director of the Budget dated 30 July 1976
instructs that 'only those funds and objects of expenditure need be
reported / in this Table/ for which allotments have been issued". If
followed literally, this instruction would exclude extra-budgetary funds
received for support of substantive activities, (i.e., other than those
shown in Table III as technical cooperation activities) as these funds are
received direct by ECLA and are not subject to allotwent procedures of
Headquarters. Therefore, in order to make a meaningful relationship to the
extra-budgetary forecasts in A/10006 and to present a complete picture of
total funds administered, Table II includes all such funds.

2. Column 5 (1976 allotment) presented some difficulty because of the
foregoing. It therefore shows the expected expenditure in 1976. In relation
to the current allotaent of funds from general overhead (§ 180,300) it has
been considered appropriate to show in this colummn which represents the total
alloecation for 1976 of § 273,065 authorized by the Controller in his letter of
25 May 1976, less § 33,000 for which further allotment will not be required
in respect of staff costs now being charged against a vacant established post.

3. The Table does not include $ 942,000 shown in document A/10006 in
programme 530 Social Development for extra-budgetary funds., This forecast
related to CELADE has been included in Table III of thia perforamance report
under programme 480 Population.
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Section 08 - ECLA

®

1976~1977 Performance Report
Notes to Table III (Revised)

&

Table III does not include ILPES which is basicadly a UNDP-
executed project. If ILPES is to be included the relevant figures are:

Expected delivery Bxpected delivery Total

Source of funds 1976 1977 1976-1977
UNDP 1 950 800 2 750

Member Govts 32 257 289
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