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Chapter I

PRODUCTION IN THE TEXTILE INDUSTRY AND THE ACCUMULATION OF TECHNICAL
KNOW-HCW OViSR TIME

A. INTRODUCTION

Until recently, the textile industry was characteristically one of the
branches of rmanufacturing that required relatively little technical know-how,
And this was one of the reasons why in the early part of this century all the
under—-developed countries started off their industrialization process by
manufacturing textiles,

At present, given all the progress achieved in the use of new synthetic
fibres, new production techniques {especially for knitted goods and finishing
processes), and automated spimning, the manufacture of textiles has become so
complex that it is now possible to speak of a technical lmow-how specific to
the industry.

Until relatively recently, the amount of technical know-how required for
installing a textile plant consisted only in the identification of the product
and the installation of the plant itself., The first of these was taken care
of by the entrepreneur in rather arbitrary fashion, generally on the basis of
dats obbained from dealers, The second was taken care of by the manufacturers
of equipment, without very much thought for local conditions and inevitably
influenced by the economic interests at stake. Once the plant was installed
and the preliminary tests had been run by the equipment suppliers, the
entrepreneur then began to direct the plant, generally without much further
technical support, in an improvised manner on the basis of trial and error,
The largest plants usually brought in Furopean technicians as managers, who
often possessed a considerable stock of technical lmow-how, and these technicianc
were in complete control of the entire work programme, with the result that
know-how was not transferred to the employees under them and no staff were
trained to replace them. If the foreign technicians left, there was an
administrative crisis in the plant until the enterprise found replacement for

them,
/In the



In the textile industry today it is no longer possible to think in terms
of technical know-how restricted to the installation, operation and maintenance
of equipment. The appearance of new Iibres, the interest of consumers in new
products, the automation of machinery and other factors demand that the modemm
textile industry should possess technical lnow-how covering a vast renge of
specialized fields, '

It can be said that the modern textile industry has points of contact
with all the major categories of general technical know-how in the classifi-
cation proposed by Lir, Nuno Fidelino de Figueiredo.y

These categories, which are relevant to the .te.:ct.ile industry, are as
follows: '

{a) Feasibility study and preinvestment analysis

{b) Selection of preduction process

(¢) Identification (or design) of the product

{d) Plant desiin '

(e} Plant construction

{f) Plant operation

{g) Staff trairing
For thes textile industry the following have to be added:

{h)} Quality contrel of raw materials, intermediate products and finished

goods

(i) Preventive meintenance of machinery
(a) TFeasibility studv and preirvestment analysis

At present, no textile project of any size is initiated before a feasi-~
bility study has been made showing that the project is worthwhile, after
determining such factors as the market, the supply of rew materials, the
technical feasibility of the production process, the scale of production, ete,

(b) Selection of production process _
There are many options open to the textile industry today as regards
the choice of the production process to be included in the final project,.

Many new processes for combining synthetic and natural fibres have been

1/  Preliminary classification of technical know-how into major categories,
in notes for internal ‘discussion prepared by lir. Nuno Fidelino de Figueire:
in May 1967, when he was Director of the ECLA Industrial Development .
Division. :
patented, There
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patented, There are various new production techniques for producing similar
articles or substitutes: woven or knitted fabrics, circular or longitudinal
machines, non-woven fabrics, textured and non-textured yams, etc.
{c) Identification {or design) of the product

Product design in the textile industry has become an increasingly
important factor in recent years as a result of the boom in knitted fabrics
and the appearance of synthetic fibres. Conventional specifications for
knitted or woven fabrics used to be limited to the structure of the knit or
weave and the type of finish, At present, however, as will be seen below in
the section dealing with production, many other factors have to be taken into

account before launching a new produet on the market.
(d) Plant desien

Plant design, which includes the architectural design, the lay-out of
machinery, specifications for ancillary installations, etc., is still largely
the responsibility of the suppliers of machinery, except for the architectural

design. Even in the developing countries, however, with few exceptions, it
is now being placed in the hands of specialised consultants who study various
alternatives and discuss them with equipment suppliers and entrepreneurs until
the optimum solution emerges. |
(e) Plant construction

Formerly, plant coenstruction comprised two stages. The first covered

the building works, including ancillary installations, which the entrepreneur
himsel f carried out either through a constructicn firm, or simply through a
civil engineer and a tuilder. The ancillary installations (water, energy,
steam, sanitation, humidification, securify, etc. ) were not always given enough
attention or properly linked with the rest of the work.

The second stage was the installatioﬁ of the equipment, which was the
responsikility of the suppliers, as it is now, Frequently, however, the
construction of the building and the installation of equipment were not
properly co-ordinated, leading to losses of time on both counts. Moreover,
because the ancillary installations were not the responsibility of the
equipment suppliers, they did not always meet the necessary requirements,
which led to problems that only came to light once the plant had started
operations,

/(£) Plant operation



(f) Plant operation
When the equipment is purchased, the suppiier normally makes a firm
commitment to deliver the plant in perfect working order with a predetermined

production rate for each machine, checked by means of tests,

The pre-work tests, therefore, are the responsibility of the equipment
suppliers, and this is still considered even today to be the best way of doing
things. But it is up to the entrepreneur to train the technical staff needed
to run the plant after the official handover of the tested equipment,

(2) Staff training - |

The training of specialists in textile planté has never received
sufficient attention. Only in recent years, as equipmeﬁt has become more
automated and mainitenance needs have risen, have textile enterprises begun
to tum their attention to training suitable staff to both operate and maintain

equipment. 7

There are two other categories of technical know-how specific to the
modern~day textile indusfny that are a consequence of technical advances in
the menufacture of machinery producing more sophisticated articles, in which
quality is of overwhelmning impcrtance, These are:
(h) Quality control of rew materials, intermediate products end finished

goods, and
(i) Preventive maintenance of machinery

With respect to the first of these, the plant should have a well-
equipped laboratory and test-shop, in addition to the necessary technical
staff. With respect to the second, a section should be established within

the plant administration to supervise specific maintenance operations.

These are the major categories in which technical know-how in the
‘textile industry can be classified. Obviously, each category covers a wide
range of specialized know-how, some of which will be considered in the present

paper-

/Ba THE ACCUMULATION
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B, THE ACCUMULATION OF TECHNICAL KNOW=-HOW IN THE TEXTILE INDUSTRY

For centuries weaving was the most important branch of artisan~type
activity throughout the world, and it only lost its position as a consequénce
of the industrial revolution., Weaving and spinning first stopped being an
artisan~type activity and became an industry around 1794 with the construction
of the first cotton gins which were machines for separating the fibres from
the seeds, a laboriocus operation which had previously been performed manually
by agricultural workers, '

Mechanizing this operation liberated 2 vast amount of labour and also
substantially increased the supply of raw materials precisely at the moment
when the output of the spinning mule, invented a few years earlier, was being
increased.

By 1800 the mechanical loom was in widespread use, although its
efficiency was affected by the low resistance to friction of the warp yarn.
This problem was solved in 1803, when the first sizing machine was built
which coated the yarn with starch to bind the loose fibres, thus increasing
its resistance and elasticity. As a result, the mechanical loom began to be
ugsed extensively and began to compete very advantageously with the hand loom.
Very soon the demand for yarn from the weaving mills had grown to such
proportions that it began to exert pressure on the spinning mills to increase
production, In other words, the difference in productivity in the two sectors
forced the more backward of the two, in this case spinning, to make improve-
ments to restore the balance,

These came in 1828 with the invention of continuous spinning with the
ring spinner, which revolutionized the spinning techniques. Productivity
rose so rapidly as a result that a new imbalance was created, with weaving
now being at a disadvantage in terms of labour productivity., The main
obstacle to the mechanization of looms was how to weave the weft into the
material, Each time a shuttle ran out, the operation, which wés mechanized,
had to stoia. The first attempts to replenish the shuttle automatically
date from 1840, but it was only at the end of the 1800s that the problem
was finally solved, and from 1900 onwards the automatib loom maintained its

classic form until after the Second World Wars.
/During this
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During this period, textile machinery was improved mechanically and
made more efficient through small design changes, but the principles on
which production was based remained unchanged,

In 1950, still without any alteration in the basic pr1n01ples, the
first automatic or semi-continucus spinning machines were constructed, but
their over-all effect on production was negligible, Post-war research was
mainly oriented towards automating conventional-type machines and reducing
the share of labour in production, at the cost of an inevitable rise in
capital intensity.

Nevertheless, the indusiry was slow to change and 1agged behind in
the technological advences that were then being epearheaded by the metal-
transforming, elechronics and cheniical.industries. It was the advent of
synthetic fibres, at the end of the 19508, and the great demand for them
from the clothing industry, which finally spurred on the textile industry.

From that poin%t on, spiuning techniques were gradually simplified and
weaving operations were automated, Controls were added to machines which
raised the speed of operations and in some cases made it possible to triple
or guadruple producktion. The Fanover Textile Fair at the end of 1963, marked
the beginning of a new phase in the technological evolution of textile
" manufacture. The major new developments were the following:

"(a) Consolidation of sami~continuous systews in cottcn spinning mills;
(b) Intrcduction of the first open-end spinning machines;

{c} Confirmation of the economic viability of the shuttleless loom;
(d) Automation of continuous finishing processes;

(e) Appearance of new synthetic fibres, substantial reductions in

their cost, and new techniques for mixing them with natural fibres;

(f) Mechanical improvement and automation of lmitting machines to
enable them to use synthetic yarns, giving an unexpected hoost
to this branch of the industry;

(g) Improvement of techniques for manufacturing non-woven fabrics;

(h) Automatien of productivity controls of machines and computer
programming of production; ' |

(1) Appearance of new techniques for texturing synthetic yarns.

/Before considering
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Before considering the significance of all this in the evolution of the
textile industry, it is worthwhile illustrating the economic implications of
technological progress over the past forty years, A good example to take
is a cotton spinning mill designed to produce Ne 30 carded yarn, considered
at moments that are fepresentative of what may be termed the plateaux of
technological progress, namely 1930, 1950, 1960, 1965 and 1970,

Table 1 illustrates the major coefficients relating to productivity
and the level of investment required in each of these years. The data show
a sharp reduction in the size of installations as regards both production
units and area occupied, But what is most striking is the marked decrease
in the size of the labour force, with a corresponding increase in capital
intensity. Figures for particular plants will obtwiocusly vary within certain
limits, since currently there are countless options available with respect
to plant automation., In the example given here, the equipment considered
most modern at the time and ¢f proven efficiency was selected and equipment
still at the experimental stage was disregarded. Even in 1370 the plant
considered is siill using the traditional ring-spinning system rather than
the open-end system, despite the latter's bright prospects for the future,

But these are not the only changes that have affected the industry,
The discovery hy the chemical industry of man-made fibres with improved
physical properties and lower prices brought a genuine revolution in clothing
habits and stimalated the development of a branch of the industry that
seemed doomed to stagnation, namely, the knitting industry.

Demand for knitted fabrics made of synthetic fibres stimulated
improvements in both eircular and longitudinal Mmitting machines, and this
in turn led to more attractive products and a considerable reduction in
manufacturing costs, FRirthermore, the investment required per unit of
product in the knitting industry currently runs at half or even a third
of that required for woven fabrics, and there are virtually no economies
of scale,

In addition, the needs of modern~day living, especially in.the major
industrial centres, have led the textile consumer to prefer ready-made
" clothing, which has developed another brench of the manufacturing industry
that is increasingly becoming an inseparable part of the textile industry,

/Table 1
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Tabla 1

FRCODUCTIVITY AND INVESTMENT REQUIRED IN & PLANT FRODUCING IE 30

C/RDED Y/RHN IN SELECTED YEARS

(Indox numbers)

1330 1950 1960 1965 1970
100 100 100 100

Size of plant (number of spindha}'ﬂ
100

Surface area of plant El:l

100
Labour employed ﬁ
1c0

S e o e R e e e i — <

Investiment per employed persoen

Qutput of yarn /\ /\
- i00
@
L1
79

100

E
1

¢ >>0

190

20 15
1
\
S : NI L
()
\-> \
310 530
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namely the clothing industry. At present, even in the developing countries
where labour is cheap, consumption of fabric in lengths is on the decrease,
and more and more confined to articles of clothing such as lady's wear (which
is also being rapidly taken over by the knitting industry which produces a
complete garment)., It is somewhat curious to find that in the low-income
countries the consumer of lengths of fabric is at the top and the bottom of
the income scale: there is a small group at the top which can afford bespoke
tailoring and a large group at the bottom which makes up the fabric at home.
The vast mass of consumers are between these two extremes, with the result
that the proportion of fabrics sold directly to the clothing industry stands
at present at 90 per cent in the industrialized countries, and at close to
75 per cent in the more advanced latin American countries,

The impact of the development of the clothing industry has been felt
beyond the confines of the industry itself, since it has made it possible
to use techniques in the manunfacture of fabrics which had not so far been
able to gain a2 footing. It must not be forgotten that the main obstacle
encountered by the shuttle~less loom when it was first introduced was that
it produced a fabric without a selvage, which was not easy for the consumer
to accept., For the clothing manufacturer, however, the lack of selvage was
. no problem, and the shuttle-less loom is teday considered a viable alternative
in temms of econunic advantaga, and not an inferior competitor to the tradi-
tional loom as regards the quality of the finished product.

Another branch which today also constitutes a well-defined activity
in terms of production techniques is the non~woven fa.brics industry, especially
fabries for industrial uses or. for clothing that is not worth washing and
can be discarded after use, such as diapers, bed-linen for hospitals, towels
for restaurants, ete, This branch of the textile industry, which can obviocusly
only develop in a high-income market, has not yet been established in the
developing countries, although in Brazil it is already being considered as an
investment possibility. The most recent techniques for the production of
non~woven fabric also yield mass consumption fabries, that wear out quiclkly
but are fairly cheap to produce,

/C. CHARACTERISTICS OF
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-C. CHARACTERISTICS OF THE. PRODUCTION PROCESS IN THE TEATILE INDUSTRY

1, Basic éoncepts

The manufacture of fabrics is a discontinuous process, in which the

 raw material goes through several stages of processing before it emerges as
a finished product. Technological research in recent years has constantly
been concerned with finding a continuous process for the industry.'

In yarn production (which is only helf the battle), the internal
aut;omation of machines processing cotton fibres has raised the possibility
of a continuous process, but the final goal has not yet been achieved and
does not seem likely to be for some time to come,

In the man-made fibres sector, which is really part of the chemical
‘ industry, the production of yarn (filaments) can be considered a continuous
process, Bub this applies only to fibres used for a limited number of
purposes. In many cases, filaments have to undergo further processing
(dyeing, texturing, etc.) which breaks the continuity of the process. In
others, the filament has to be cut and transformed into fibfe, which involves
spinning‘it just as if it were a natural fibre. _

Another example of something like a continuous process is the menufacture
of some types of non-woven fabrics, where the fibres are transformed diréctly
into a fl#t resistant material with the properties of fabric; but this is
only one example within a fairly large field,

The concept of the "process" in the textile industry does not appear
to have received much attention in technical literature, This is unders-
tandable since the industry deveioped empirically and it has only been
recently that researchers have begun to establish the physical and chemical
laws governing processes, the behaviour of fibres in certain mechanical
prOGeSSBS, and the way in which colouring plgments are fixed when dyelng |
fabrics, to mention but 2 few examples. _ ) N

A clear conception of the "process", however, is fundamental for a
consideration of'many of the problems of the textile industry, and especially
for a precise formulation of some questions relating to technology 2nd the
transfer of know-how. |

/In a



In a document published by the Economic Commission for latin America
(ECLA),gf the author developed an approach to this topic. The basic ideas
put forward have been discussed and amplified at various levels and can be
considered acceptable for a more compreﬁensive study of the topic.

The concept of the "production process! can be very broad, and various
criteria can be used to classify the various phencmena within it into two
basic approaches:

(a) Thes economic approach, by which the process is defined in terms
of 21l the factors of production used as inputs to obtain the product. In
‘other words, the process is identified by‘the volume of the factors of
production required to obtain a unit of product, which means that any
combination of factors that results in the same amount of product is presumed

to represent the same process,

Hence, substituting labour for capital would not be modifying the
process but simply changing its technological content. The process is only
modified by changing the volume of the factors of production required to
achieve a given amount of product. : ‘

This approach is certainrly valid for many branches of industry, especially
those using continuous processes; but in the textile industry, given all the
possible combinations of factors in the different operations required to
produce the final product, this approach would yield an infinite number of
processes, In theory, since the combination of factors used in the manufacture
of a particular textile varies depending on the degree of processing, any
variation either in the raw material (the type of fibre, for example) or in
the quality of the product {a thicker or thinner fabric, with or without a
nap, etc,) would mean a different process. It therefore follows that, for
practical purposes, this kind of classification will not do in the textile
indu sti‘y. .

(b} The technological approach, based on the physical and chemical

principles governing the operations of the process. As the physical
{mechanical) and chemical principles involved in the various processing

2% United Nations, La industria textil en América Latina, Vol. XIT, Informe
regional (United Nations publication, oales No. ¢ S. 68 II. G/Mim 10).

/operations in
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operations in the textile industry are perfectly identifiable, identifying
the characteristics of.the process is a feasible and practical taske

In traditional manufacture of textiles using natural fibres there are
three clearly defined stages:

(1) The spinning stage, which consists in blending the fibres together
into a continuous and even thread of predetennined diameter, the fibres being
kept together by friction after being twisted. This blend of fibres constitutes
the yarm. Natural silk spinning, however, is an exception, since it 1s based
on & type of filament, and the process consists in twistint a number of the
filaments together, which is also the process used in the production of man-
made and synthetic yarrns by the chemical industry. A distinction must be
made with respect to spinning processes between carded yarn and combed yarn,
as will be seen below when considering the mechanical principles applicable
in each case, The spinning stage mey alse include a finishing process
(gassing, mercerizing, hleaching or dyeing) which may completely or partially
replace an equivalent process at the weaving stage.

(ii) The weaving stage, which consists in distributing and interlinking
the yarn to obtain a flat, continuous and even fabric with predetermined
characteristics as to weight, thiclmess, tensile strength,. insulating
properties, etc, The yarn produced in the spinning stage is used as raw
material for traditionzl] weaving; but in redent years weaving processes
based on 2 layer of fibres have been discovered, which does away with the
spinning stages, These are the processes for producing non-woven fabrics -
referred to earlier.

(1ii) The final, or finishing stage, which consists in giving the
fabric a number of properties to suit it to its final use: dimensional sta-
bility, appearance, softness (or roughness) to the touch, resistance to
chemical agents or to the elements, etc, The processes used in the finishing
stage are mainly chemical, although virtually always associated with a
physical process, o

Although a description of these processes falls within the scope of
the present document, none will be given here since a fairly detailed
exposition appears in the document referred to eariler.g/ However, in order

3/ United Nations, La industria textil en hmérica Latina, op. cit.
/to define




to define and illustrate the concept of the process, which is one of the aims
of the present paper, it is essential to break down a textile process into
its constituent basic operations, With this in mind, table 2 provides an
over-all view of the three stages of production mentioned above,

In table 3, which also covers the three stages of production, the
various processes are broken down into their different phases, taking the
manufacture of cotton texbtiles as an example, The interrelationship of the
various procedures and operations making up each process provides innumerable
options that depend both on the raw material used and on the characteristics
it is wished to give to the final product, depending on its final use. The
example taken gives the largest possible number of combinations consistent
with clarity of presentation, to make it as illustrative as possible,

Coming now to the main aim of the present examination of the concept
of the process, table 4 brezks a process down into its various stages and
identifies the operation (physical or chemical) characterizing each of them.,
Three examples are given, one for each stage of production, with chemical

processes, as noted above, predominating.

- — —

2, Prospects of a radical change in the production
processes of the textile industry

Research into textile technology has not always received a great deal
of attention, even in the industrialigzed countries, The textile industry
was for many years a traditional industry producing essential goods, and it
always adjusted production to demand with a guaranteed profit margin,
although not among the highest profit margins and despite the fact that it
suffered cyclical and other forms of crisis. COrises in the textile industry
became part of the economic history of some ILatin American countries, but
not only the developing countries, In 1952, when Europe was recovering
after the war, the United kingdom had to face problems in the industry and
a large number of plants closed down in Italy.

It was the advent of synthetics, outside the textile indusiry, which
stimulated interest in technelogical research in the textile industry itself.
The chemical industry, with its vast fund of technological know-how ‘
accumulated as a result of research during the Second World War, soon

developed products which, in the form of filaments, gradually replaced yam
/Table 2
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Table 2

THE THREE STAGES OF ROUCTIN IN THE TEXTILE INDUSTRY, BY MAJOR FRCCESSES

First stege spiming

Carded yarn Combed ynun
Winding and twilsting
Gassing ¥syoerizing Rleaching Dyeing
Sesond mlage veaving
- ]
Enltting Fon-woven fzbrdos
Dressing Drepsing
with stae - widliout size ,
ngitudinal By eirdulaxr Fibre nap Yarn nmap Peltin
machline machine sewing sewving &
Lase and Flat / \
embroldery Ir g8 weaving -
. Dyy et
Third ztapge finishing
| i | i } 3
Seouring Mercerizing Bleaching Dyeing Printing Calendering
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Table 3
FROCESSES USED IN FRCDUCTICH COF FLAT COTTON TERTILES, BY QFERATIONS
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Inspec¥ion of fabrie
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/Table 4
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Table 4

ILLUSTRATION OF THE BASIC OPERATIONS OF A TEXFILE PROCESS: FINLSHING
OF A FLAT MERCERIZED PRINTED COTTON TEXTILE g/

Stape Basls physicel operation " Baglo chemieal oparation
1o Shearing Remavnl of execess [ibre and yarn by mechanieal
means {outting)
2, Gasging Removsl of floss by singeing {eombustion)
Removel of coating of stapch on yarn by

3¢ Seouring
i, Bolling out

5y Merocerizing

6, Bleaching

7. mnﬂﬂg

8. Final trestnent

mears of a chemieal roagent that males
1t water scluble {emzyme treatment)

Treatnent of fabric in rope form in wealt alkaline Removzl of nmatural oolouring metter in
solution at high temperatwre and undsr pressure . cotbon and of cther impurities susesptihle
{in an autoslave) to allniis

Treatmert of stretched fabrlo in a conncrirated . Hodifieation of fibre strusture, with the

ellnline seluition &t low temperature and under
gstralght and eross tension

main cosponent (asllulose) becoming oXyw

and charge its shape from elliptical o
circular,

Treatment of fobrio in oxidizing eolution, in rope - * Remowvel of natural solouring matter in
forn or siretched, at hlgh temperature cotton susceptible to oxidizers(sedium
hypoohlorite or hydrogen peroxida)

Application of colouring pigments by means of
printing rellers to produce specific designs }3/

Weghing and drylvg of fabrie, with meshanical
stretohing to set ita final dinensions

8/ An earlier version of this illustration was given in ECLA, Ia industris textil en Amériea latina, op,site

l_)/ This 1s the moat simple printing process, Thers are others using speoial aidline dres requiring subsaquem'. treatment
to fix the dyes invelving chemical reactions,

vellulose, causing the fibre to "shrink"
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produced from natural fibre, It was only at this point that the textile
industry began to realise the importance of research, partly to protect the
economy of natural fibres and partly te find a satisfactory combination of
natural and synthetic fibres or some way of improving upon the synthetic
fibre,

The result was a restructuring of the textile industry, as mentioned
eariier,

From the standpoint of the production process, which is the topic of
specific interest here, the main objective of technological research in the
textile industry, in which the developed countries have invested a great
deal over the past decade, has been to develop a continuous process of
production that eliminatgs the waste of effort involved in transporting the
textile between one operation and the next and holding it between operations.
This objective, however, still appears to be far from being achieved; there
has been some success in elininating certain operations, in simplifying
others, and especially in increasing the level of automation of cperations,
but the continuous process has yet to be developed.

In sevefal areas there has been relative success, but a process has
not yet been found that fulfils all requirements as regards both final
products and raw materials, The following examples illustrate the situation.

(a) The producticn of synthetic yarns by extrusion is basically a
continuous process which does away with all the traditional spinning processes;
but, since synthetic yams in the form of filaments are not suitable for
manufacturing certain fabrics, it is sometimes necessary to cut and spin the
filaments by traditional methods. In any case, no bridge has been established
between spinning and weaving. '

Nevertheless, the advent of synthetic yarms, the polyamides and more
recently the polyesters, has helped to simplify the production process by
widening the range of knitting. Although this has brought no direct links
between spinning and weaving, 2 substantial number of intermediate operations
have been eliminated. Another contributofy factor has been the appearance
of texturing processes for synthetic filaments that have broadened their
field of use (which, as noted earlier, was somewhat limited) especially in

/the clothing
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the clothing industry. It should be noted, however, that the texturing
techniques introduced in Burope in 1951 to produce streteh fabrics for
sports clothing only reached a satisfactory level in the 1960s,

(b) For the reasons given above, the knitting industry, which has
been neglected for so long, improved its equipment and took on renewed
impetus, Knitting eliminates the preparatory work involved in weaving
(warping, pirn winding, sizing) and brings a very large reduction in
production costs and investment requirements.

In 1953, stretch fabrics had concuered the market and the first "one
size fits all" stockings were released, In 1960, stabilized woven knits
appeared on the United States market, produced in pieces from non-textured
filaments which were perfect imitations of conventional flat fabrics and had
the advantage of being more resistant and more pleasant to the touch, Only
the fact that the nrice was high made them less competitive., Europe made a
great stride forward in 1967 and 1968 with the production of smaller calibre
machines'which yielded extremely fine knitted fabrics from polyester
filaments.&/ These fabrics, which have complete dimensional stability:
(something which was always a problem with knits), found a wide range of
uses in the clothing industry, including the underwear industry, especially
when they were produced from textured acetate filaments., As a result,
knitted fabrics have been gradually increasing their share in total consumptions
Estimates place their current share of clothing consumption in Europe at
35 per cent, and it is expected to rise to over 60 per cent by 1972, This
may well happen if the relative price of synthetic fibres continues to fall
and natural fibres continue to be unable to compete either in temms of price
or by bringing out new and improved products, ILatin America may follow this
trends In countries with a European-type climate, there is no doubt that it
will; in tropical countries, lmits are not equally desirable, but they may
penetrate the market given the irrationality of the consumer of textiles,
who is conditioned by a number of factors beyond his control. ; This point
will be taken up at the end of the present document

ﬂ/ It should be noted in passing that, as regards the development of new
machines and processes, continental Lurope has been taking over the
position of leadership formerly held by the United States and ingland.

/{¢) Hon-woven
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(c) Nom~-woven fabrics constitute the greatest area of effort to simplify
the production process, for the fibre is transformed directly into fabric.
This eliminates the entire spinning process and makes transformation of fibre
into fabric a continuocus process, Nevertheless, although this branch of the
industry is clearly expanding, the uses for non~woven fabrics are as yet
limited, and it is premature to speculate as to whether this process will
be the finsl solution for the future,

Given this situation, research has been concentrated on two areas:
first, stepping up the automation of machinery, with a reduction in the
Jabour input; and secondly, making at least the spinning process continuous,
once it became clear that it was impossible to combine spinning with weaving.
As regards the first point, extraordinary results have been achieved,
Investment per person employed in the cotton industry, on the basis of &
three-shift working day, rose from 6,600 dollars in 1950 to 12,000 in 1960
and 20,600 in 1965. At present, 'a mcdern plant with a reasonahle level
of automation requires an investment of 35,000 dollars per person employed,
and this figure can easily be as high as 40,000 dollars, depending on the
degree of integratiom. ‘

As regards the second point, actual progress has not gone further than
linking the opening room with the cards, Attempts to link the opening room
with the drawing frames (which in any case would not be a very decigive step)
using the CAS syst.em-'/ led to experimental projects but did not achieve any
great results. In virtually all the countries that are traditional producers
of textile equipment, manufacturers have developed their own systems of
semi-continuous spinning. These efforts began to be abandoned around 1965,
and research was switched fo other areas,

X For more details on capital intensity and other coefficients of the
cottan textile industry see ECLA "Choice of technologies in the Latin
American textile industry" (E/CN,12/746).

§/ Continuous Automated Spinning, a system developed by the Toboyo-Howa
+  Textile Engineering Co. Ltd,, a Japanese company Spec:.ally formed by
the Toyo Splinning Co., and Howa Machinery Ltd,

/At present
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At present, laboratories are endeavouring to achieve continuous spinning
through electrostatic separation of the fibres, although the technical details
of the process are still not well known. Another process which was tested and
yielded practical results was the open-end spinning process., Although this is
not a continuous process, it does simplify to some extent the production of
cotton yarn (or cut men-made fibres) within certain limits of title, and
raises the productivity of both machinery and labour. As far as is known,
work on improving the open-end system is proceeding apace in scme European
countries, the United States and Japan. To date, however, the only open-end

machine on the world market is produced in Czechoslovakia.

3. Classification of processes by type of fibre used

Textile fibre is the accepted term for any discontinuous material having
the necessary properties for transformation into yarm. The term used to
include natural silk, of animal origin, which in fact has the consistency of
a continuous filament.

Subsequently, the first artificial fibres that appeared - viscose and
acetate rayon produced from regenerated cellulose - alsoc had the form of a
continuous filament, although in many cases they were cut into lengths like
natural fibres and then spun by conventional means in order to improve their
properties, |

A classification of textile fibres will be made in the present section
»~ but without any intention of laying down the law - which differs from the
traditional presentation of this topic, The objective is to provide the
reader who is not too familiar with the textile industry with an outline of
the textile materials being used today on an industrial scale, accompanied
by brief comments on their relative importance,

Table 5 classifies fibres in ﬁajor groups, Synthetic fibres, which
are daily growing in economic importance, will be examined in detail at a
later stage, As will be noted, the classification places synthetic fibres
under the major division of man-made fibres, together with cellulose fibres,
The term artificial fibres has not been used because it has caused a great
deal of confusion, chiefly among the organizations responsible for compiling

/Table 5
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GEVERAL CLASSIFICATION OF TEXTILE FIBRES _g._/
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2/ Inorder to idertify the fibres mere easily, some of the most wellwknewn trade nemes are memtionad,.
A complete 1ist of registered trade names is given in table 7.

/statistical data
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Etatistical data.zy

Many of the natural fibres mentioned in the general classification are
of economic importance in only a very limited area, for example metal fibres
used on 2 very small scale in special fabrics for decoration or clothing, or
glass fibre used in fabrics for curtains, for covering surfaces or even in
the form of fleeces for use as thermal insulation, The same is true of
asbestos, an extremely short mineral fibre that is difficult to spin, which
has as yet not been replaced in the manufacture of cords and bands for
packing and gaskets, or protective clothing for use at high temperatures._

The situation of some other fibres has changed over the years, Formerly,
natural silk was of very great economic importance, but today its share in
total fibre consumption does not even rate & mention in the statistics, Since
the appearance of artificial silk (rayon) at an extremely low price, natural
silk has never been able to recover its position. At present, in Brazil at
least, it is relatively low in price, and in some cases cheaper than certain
synthetic fabrics, despite its undoubtedly superior properties. It is used,
however, by a small number of sophisticated consumers capable of distinguishing
by sight and touch between natural and synthetic materials.

Despite their enormous variety, only two of the hard fibres, jute and
sisal, are of economic importance, Both are used in the manufacture of
sacking, cordage and, to a lesser extent, carpets, Of all the natural fibres
they have been most affected by the advent of synthetic fibres; it would
appear that, as the technical problems still existing as regards the paclking
of certain products in synthetic f{ibres are gradually solved, and the relative
price of synthetic fibres goes down, natural hard fibres will be completely
replaced,

7/ This new classification is designed to replace the terms "artificial
fibres" and "synthetic fibres" used by ECLA hitherto., These terms have
become unsuitable in the light of technical progress, and they also ‘cause
confusion, since both groups of fibres are produced by the chemical
industry and are therefore produced artificially by man. The basic:
distinction was that artificial fibres were produced from natural raw
materials (regenerated cellulose), while synthetic fibres were obtained
by synthesis., However, for the layman these terms are interchangeable
and this has been the reason for all the errors and divergencies of
classification cbservable in statistics on production, consumption,
foreign trade, customs tariffs, ete., to say nothing of all the normal
problems of communication in the exchange of infomation.

/The two
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The two natural fibres consumed on a large scale in the manufacture of fabric
for clothing are wool, with 10 per cent of total world consumption, although it is
tending to go the same way &s natural silk and becoming a sophisticated low~demand
product, and cotton, which accounted for 65 per cent of total world fibre con-
sumption in 1962, Cotton clearly makes up the main bulk of textile consumption,
but it should be noted that its share of consumption is also on the decrease,
since in 1950 it accounted for 71 per cent of world consumption. The data are
even more telling with respect to different -regiohs. In western Europe, for
example, cotton consumption accounts for only.50 per cent-of fibre consumption,

Among man-made fibres, a distinction mmust be made, as in table 5, between
cellulose fibres, which like natural fibres are losing ground, and synthetic
fibres, There are now & vast range of synthetic fibres and their physical pro-
perties have been improved to such an extent that in many cases they are an
advantageous substitute for natural fibres., However, the economic expediency
of using them in developing countries is open to gquestion,

It is useful to take account of the position of synthetic fibres in the worlc
when looking at the transfer of technical know-how in the textile industry. The
developing countries, whether they like it or not, are suffering the effects of
synthetic fibres produced by a very dynamic sector of the petrochemical industry
and protected by a small number of patents, This point will be dealt with at a
later stage, from the standpoint of the transfer of technical know-how.

Man-made cellulose-based fibres, which at present are confined to viscose
and acetate rayons, are produced from wood pulp. Until recently, cotton linter
was also used as a raw material, but it was abandoned when it became too expen-
sive, The production processes currently being used have not changed very much
and, despite efforts to improve the quality of the fibre, for example the
ereation of polynosic fibres, consumption is stationary. ‘

Man-made syn{.hehic fibres are produced from petroleum or natural gas product:
and their production is a fairly complex process, The most important raw materials
currently being used are given in table 6, which provides & brief outline of the
flow of production with & list of the main groups of synthetic fibres now on the
market,

The number of plants producing man-made fibres in the western world totalled
L45 in August 1969, Of these, 71 (16 per cent) were in Latin America. Brazil has
only 14 plants producing man-made fibres. '

The number of registered trade marks is high in relation to the number of
plants in the western world, It is known, however, that the number of processes
patented or which in some way constitute a production privilege is very samall,
probably less than twenty, All the other plants, therefore, are subsidiaries or
produce under licence, Annex I lists the main trade marké currently in use by
type of fibre manufactured and by manufacturer, /Té.b.'l_e 6
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Chapter 11 co .

DIFFERENT WAYS OF TRANSFERRING KNOW-HOW IN THE TEXTIIE INDUSTRY

A, BACKGROUND

In the first part of this paper, reference was made to the main changes
that-have been Lrought about in the textile indusiry as a result of the
technological development which has only begun to make ifself really felt in
the last two decades. This development, which was aimed at adapting the
sector to new market demands, the availability of new raw materials, new
cost ratios for the factors of production, etc., also produced a new attitude
on the part of the textile manufacturer, which naturally led to a shaking
up of the traditional structure of.an industry where age-old production
practices were the rule, ‘

Thus, the way in vwhich know-how has been transferred in the textile
industry has also changed with time. It should be borne in mind that it
was the very simplicity of the technology employed, compared with other
sectors of industry, that was the distinguishing feature of the textile
industry together with other factors, of course, right up to the early decades
of this century. 4s a result, it was through the textile industry that the
less developed countries started on the path of 1ndu3ur1a11zation.

1, The establishment of the textile industry in lLatin America

The fifst textile mills in Latin America began to make their appearance
around 1800, but the golden age of the industry, vwhen it really emerged as
an‘industry, was from 1880 to 1905. During that period, the number of
. spindles and looms in Brazil, for instance, increased from 66,000 to 734,000
and from 2,000 to 26,000, respectively. 4

8/ United Nations, La industria textil en América Latina, op.cifs

/During that
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During that period also, and for many years afterwards, the establishment
of textile mills in Brazil took the simplest form imaginable: whole mills
were transplanted from England, the only country that had equipment for
export, These mills were installed complete with not only production
equipment and auxiliary plant, but also structural supports for the buildings
themselves, is.e., the metal columns 2/ and beams that supported the rocof.
This is the way it was done up to about 1920, It should be a;phasize& that
new equipment was not bought for all the mills that were builsd in that
period; as England began to modernize its textile industry, thanks to engi~
neering advances achieved chiefly through the division of labour and mass
production, there were many cases of the transfer of used plantsto the Latin
American countries, The technical staff needed to install the mill and keep
it ruming were also English, with experience in the industry. The practice
of importing English technicilans to man textile mills in Brazil, and most
probably in the other Latin American countries as well, continued up to the
outbreak of the Second World War,

In the initial phase of the textile industry in Latin America, therefore,
technical know-how and machinery came in a package deal. Even the buildings
were designed in England, and the columms and roof beams mentioned above,
came marked with letters and numbers to show where they should be put up.

It is difficult to know exactly how the entrepreneur made his declsions
at that time, Everything points to the fact that, for a long time, textile
manufacturers were sellers of textiles who, being familiar with market needs
and demand patterns, and having accumulated profits in their commercial
activities, decided to embark on an industrial venture.

The transfer of know-how as part and parcel of the sale of equipment
continues to this very day; but in many cases the installation of a mpdern
textile factory is such a complicated business that the entrepreneur is
obliged to make decisions on his own account, or to seek the advice of

specialists in addition to that of the machine manufacturer.

These columns were made of cast iron tubing, and even to this day
they can be found in mills in the north-east of Brazil,

/2. Current trends
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2, QCurrent trends

Nowadays, to set up any type of textile factor# in all or nearly all
the Latin Amerlcan countries, decisions must, be well con51dered and not the
result of tr;.al and error. On the other hand, wz.t.h the technological
development of recent years, the minimum economic size of the fgctories'has
increased considerably, necessitating a heavy cépital'investment, which
means that the entrepreneur stands to lose much more if the factory has not
been soundly plannede. Thus, it is now p0331b1e to speak of technlcal
know-how that is specific to the textile 1ndustry.

The know-how that is transferred in the textlle and clothing industrles
will be divided into three different groups, to facilltate the study of the
gachinery through which such tranfers are mades

(a) Know-how needed to establish new factories;
(b) Know-how needed for re-structuring and modernizing out-cf-date -
" factories; '
‘(c) Know-how needed to take advantage of special processes relating
to one or more stages of the production process.

The first group will be studied in the light of the categories of
know=how presented in the intrqdﬁction to this paper. The second group is,
in general terms, subject to the same categorization, but raises certain
special problems that call for speclallzed knowledge of manufacturing
techniques. It can thus be considered as a specific branch of knDWhhow and
will be studied accordingly. The last group relates to specific cases of
the transfer of know~how in the textile industry and is divided into sube
groups, for each of which examples are given, .

B, TRANSFER OF KNOW-HOW NEEDLD 70 ESTABLISH NEW MILLS

Teking as a basis the categories of know-how presented in the intro-
duction, which are common to all industrial projects, the feature peculiar
to the textile industry and the most comﬁon ways in which know=how is
transferred in that sector will now be cdnsidered.

/First, however,
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First, however, it should be made clear that even today the manufacturers
of machinery are the major arbiters of the line to be followed in setting up

new factories from the initial stage of decision~making, drawing up the
production schedule, etc., up to the selection of equipment, Naturally,
these guldelines are closely bound up with the manufacturer's interest in
selling his machinery, so that the entrepreneur must try to exercise his own
judgement by comparing information received from various manufacturers,
However, textile manufacturers do not always adopt a rational approach when
they are considering the alternatives that are open to them, and deciding
upcn cne of them,

(a) Feasibility study and pre-ipvestment analysis

Under this head are included the preliminary market survey, the defini-
tion of the line of products to be mamufactured (production schedule), the
dependability of the supply of raw materials and ancillary products, the
availability of manpower and training opportunities, and any other data that
may show whether it is advisable to continue with the project,

As a general rule, the study of the above data leads to the decision
to draw up a project for the establishment of the factory that the entre-
preneur has in mind. Nowadays, in Latin America, a textile mill is almost
never installed without a plan being drawn up which can be used to direct
the work or to obtain fiscal or financial support from the financing and
- development organizations, MNearly all the Latin American countries now have
development organizations, barnks or corporations which require a plan of the
factory to be submitted to them before they will extend credit or grant
fiscal incentives, _

Since the entrepreneur himself is not qualified to draw up a plan, he
has recourse to a firm or specialized consultant, though he generally already
has a good idea of what he wants to do, The consultants carry out the
feasibility study, using its conclusions to guide the entrepreneur and making
any changes to the original idea that may be necessary,

/However, when
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Howevar, when an esteblished industrial group wishes to build a new
factory to dlver515y its production llnes, it is the entrepreneurial group

that carries out the necessary prellminary studles and makes all the decisions.
Generally speaking, the groups that own several factor;es have a fairly wide
range of profe351onals on their staff who are quallfied to compile and
interpret the data needed to make a declslon. The entrepreneur aks a
specialized firm to draw up the project oniy vhen it is necessary to obtain
fiscal or financ1al help from govermment agencies.

This is what normally happens in Brazil, Argentina and be:co, but it
is impossible to generalize about the whole of Latin America with any
certainty. However, it may be assumed that this is the case in the majority
of the countries, including the small Central American countries, where the
textile industry has already been the subject of analyses and expansion
programmes carried out by both national and international organizationse.

Coviously, this rule does not apply to small-scale enterprises, isolated
spinning or weaving mills which manage to survive despite the difficulties
they face, These are generally small weaving mills producing small amounts
of special articles that it would be absurd to produce in large, well
organized factories, There are also small spimning mills that produce thick
yarn for the menufzacture of rope and string; Thege small enterprises normally
use old equipment and their success is usually due to the long experieqce
the entrepreneur himself has acquired by workdng for other firms in the
sector. This type of firm naturally uses somewhat oﬁt—of—date technology,
and old and totally depreciated equipment; but this is quite in keeping with
their aim, which is to exploit arsas of the market that do not attract the
large enterprises,
(b) Selection of the mroduction process and equipment

Once the production scheme of the future factory has been determined,
the entrepreneur, on his own initiative or through a consultant, reguests
several manufacturers to make bids for the supply of the equipment. The
production process may be decided ab initio by the nature of the product
chosen, and there may be no question of choice as regards equipment if the
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production process is protected by 2 patent. L/ In that case, the task of
selection is simplified and the entrepreneur himself deals with the other
stages of production,

Once the equipment is selected, the manufacturer plays an important
part in the transfer of know-how, for to defend his machinery, he is
obliged to enter into detailed explanations concerning the production process,
to analyse its advantages and disadvantages and compare it with rival
processes, }

In fact, this is the only really effective marmmer of iransferring
know-how, since it enables the entreprenewr and his technical staff to keep
their knowledge of production techniques up to date. Obviously, the transfer
is to be made efficiently, the entrepreneur and his technical staff must have
a basic minimum of knowledge which will enable them to discuss matters
directly with the manufacturer, but this is not always the case.

(c) Definition {or design) of the product

The product has really been defined already in the feasibility study.
What has to be done at this stage may rore correctly be called the designing
of the product, that is, establishing the final characteristics of the fabric
with full technical details. Here, too, the transfer of know-how may take
various forms, according to whether patented processes, special supplementary
materials or registered trade marks are involved in the manufacture of the
fabric. These special forms of transfer will be dealt with in rore detail
in the discussion of actual cases.

(d) Design of plant: construction of tuildings and auxiliary installations
and location of the equipment

A firm of architects specializing in industrial buildings is usually
asked to make the plans for the plant, but in many cases the mistake is made
of entrusting them to a civil engineer or directly to a firm of builders.

10/ This subject will be dealt with later in this report.
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The latter work in close touch with the entrepreneur or with his consultant,
so that building is planned to fit the needs of the textile industry. For
this purpose, the consultant (or the entrepreneur himself) nust supply the
architect with complete data on staff movements, internal transport of
materials, ventilation, temperature and,humidity_iﬁ the various departments,
the amount of light, the minimum number of_péssage ways, the height of
uprights and on many other things that are_regily the responsibility of
specialists in textile factory design.

The auxiliary installations are entrusted to specialized firms: light.
and power systems, air conditioning, steam, humidification, fire prevention,
etc. Only in rare cases, in very small. factories, is work of this kind done
by the entrepreneurts own technical staff.

4 plan for the location of the machinery is always proposed by the
machine manufacturers, who suggest it to the entrepreneur. The enirepreneur,
in corsultation with his technical staff, may make any changes he considers
appropriste, but he will respsct the rules laid down by the manufacturer for
the amount of space to be left between machines,

(e) Construction of the factory: assembly and adjustment of equi
The assembly and adjustment of equipment is always the responsibility

of the specialized staff of the machine manufacturer, who charges separately
for their services, Here there is a substantial transfer of know-how from
those who are installing the plant to the local staff who help them to do it,
If the local staff have been selected well, they will accumulate a detailed
knowledge of the composition and operation of the machines during assembly
which will be valuable for subsequent adjustment and maintenance. Neglect

of this opportunity for training staff which does not involve any extra cost,
has led to serious losses for many factories, whose machines often break down
or lose their efficiency owing to faulty adjustments. '

(f) Normel operation of plant and pre-testing

then they sell their equipment, the machine manufacturers accept

responsitility for handing over the plant operating at a pre-established level
of efficiency. After it is assembled, therefore, they carry out tests and
make the adjustments required for it to neet production reéuiréments. In
~addition, to the extent possible, they transmit specific know-how on the
adjustment and maintenance of the machines to the local technical staff,
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It is at this stage that the greatest amount of know-how on the
performance, running, adjustment and maintenance of the equipment is trans—
ferred. In the last section, reference was made to knowledge acquired by
local staff during assembly., In the testing phase prior to putting it into
operation, such knowledge is given great breadth and depth, and the local
staff learn how the raw material behaves as it is processed by the machinery.
This is one of the most important phases in the transfer of know-~how when
new factories are being set up, and the alert machine manufacturer will
devote sufficient time and effort to this task to be sure that his machines
are left in the hands of competent staff; otherwise his reputation as a
nmanufacturer would suffer, The cost of these services is included in the
cost of assembly; this aspect will be dealt with in the appropriate section.
(g) (Training of staff

In the previous sections several references were made to the training
of staff that naturally takes place when the plant is being installed and
in the period prior to its entry into operation. However, staff training
cannot be limited to this transfer of know-how by the manufacturer; on the
contrary, it must take the form of a regular programme of in-service training,
 both during the installation of the plant and during its normal operation.

This programme provides for on~the~job training during normal working
hours, using instructors who have regular jobs in the enterprise and for
sending staff from the factory to training centres or to the workshops of the
machine manufacturers, In fairly large factories with an energetic adminis-
- tration, it is common for some high-level technicians to be sent to gain
practical experience in factories abroad. The transfer of know-how thus
obtained is remunerative and relatively cheap when the staff are selected
properly., However, the staff to be sent abroad are not always rationaily
selected, In fact, it often happens in limited companies and family concerns
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that staff who do not have the necessary experience and ,technicai background
are selected and sent abroad supposedly for training, returning afterwards

to become technical managers of the firm. .In such cases, there is no transfer
of knowhow, since the staff chosen do not have the minimum qualifications

to assimilate it,. 1Y

{(h) Quality control of raw materials, intermediate and finished products

(1) Preventive maintenance of machines _ |
Even in new plants, there are very few firms that pay much attention

to these two itemss In fact only the large factories, which normally belong
to groups a.lready active in the sector, recognize the :.mportance of preparing
in advance a programme of quality control for raw materials and finished

products and a programme of preventiva ma:.ntemnce.

Quality control in a textile factory calls for rather specialized
know-how, both in ths handling of laboratory equipment and in the interpre~
tation of data. The manufacturer himself provides inétructiqn in the use
of equipment, the cost of which is mormally included in the cost of the
equipment, However, this is not encugh to direct a laboratory in a textile
factory, since it is essential to have a knowledge of producticn techniques
and of the details of the composition of machinery in order to be able to
analyze the msults of tests properly and to make the necessary adjustments
in each case, | - |

1}/ The research that the author carried out while drawing up the
-present work showed that this was common practice in the area covered
by the Department for the Development of the Nordeste (Superintendencia
do desenvolvimento econdmico do Nordeste - SUDENE) in Brazil. There,
thanks to government incentives, the amount of financing needed by
the entrepreneur himself to install a plant is only 12,5 per cent of
the total investment, so that the risk to him is negligible, Moreover,
despite the facilities granted in respect of incentives, it was noted
that the Government adopted a very tolerant approach to faulty projects
and permitted the repeated reformulation of projects that contained
technical errors, Obviously, this practice freed the entrepreneur
of all responsibility for the technical {and hence eoomnu.cg success
of the enterprise,
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The maintenance schedule can be drawn up on the basis of the information
supplied by the machine manufacturers themselves concerning the performance

of the varicus parts and the minimum amount of cleaning, lubrication.and
- adjustment reguired,

As was said above, only the large factories prepare a programme in
advance to deal with these two items, The smaller enterprises work out some
rule-of-thumb quality controls when these become essential. Some firms never
reach the stage of maintenanée, and do nothing more to preserve their
machinery than repair defects or, at best, give a general overhaul when their
efficiency begins to drop for neo apparent reason.

C. TRANSFER OF KNOW-HOW NEEDED FCR RE~STRUCTURING
AND MODERNIZING OUT-OF-DATE FACTORIES

It may seem strange to speak of know-how in connexion with the moderni-
zation of industries., However, because of the technological backwardness of
the textile industry for so many years and the rapid development in the last
two décades, there was a need for a general re-structuring of the industrye.
This process began in Europe, where the equipment installed after the Second
World War was rapidly rendered obsolete by more modern machinery. In Latin
America,the inefficiency of textile factories, owing partly to obsolete
equipment and partly to defects in administration, was such a gigantic
problem that several governments 'adopted measures of national scope to
stimulate ‘demand. BCLA was asked to collaborate in this work, and as from
1960, took over the responsibility for carrying out diagnostic studies of
various latin American countries.

These studies serveil as a basis for drawing up over-all programmes for
re-~structuring the industry in some countries, and for granting fiscal
incentives (particularly exemptions from customs duties on imports of new
equipment ) in others. '

12/  See United Nations, La industria textil en América latina,op.cite,
volumes I to XI, which deals with the textile industry in the following
countries: Argentina, Bolivia, Chile, Colombia, Ecuador, Mexico,
Paraguay, Peru, Uruguay and Venezuela. See also wolume XII of the
same series, entitled "Informe regionall
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to decide on new lines of production, on the basis of personal observation
and not always exact information supplied by wholesalers of textiles or

dealers in secondary products and new raw materials., The knowledge of
techniques for the utilization of new products and new raw materials is
transferred to the consumer in the case of the textile industry by special
means that will be examined later,

(o) Rationalization of the flow of production and simplification of
intermediate operations

In many cases, an inadequate flow of production at the spirning or the
finishing stage causes very high production costs s A review of this flow
frequently leads to a simplification of the process, through the elimination
of intermediate operations, to a reduction in the number of working hours in
certain areas of prodyction and even, indirectly, to an improvement in
quality. '

The source of kmow-how in such cases is generally outside the enter-
prise. It may be a specialized consultant recruited on a part-time basis
or to carry out a spécific task, or a technician from another factory with
wide experience in the solution of similar problems.,

{¢c) Modernization and replacement of obsolete machinery and relocation

of machines

As was said earlier, the oBsolescence of equipment is one of the
chief causes of inefficiency in Latin American textile factories. In the
programmes for the replacement of equipment that have been carried out in
some countries, much emphasis was placed on the replacement of technically
obsolete machinery, which implies a complete relocation of the machines,
In many cases, production can be rationalized even without large-scale replace-
ment of machinery, by relocating the machines so as to improve the transport
of materials, provide space for the acecumulation of stocks of intermediate

goods, etc., thus achieving a considerable reduction in costs.
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Two factors have influenced the textile manufacturers to replace equip~—
ment : the government incentives offered in countries with specific industrial
development programmes, and the impossibility of competing on the market
with antiquated maéhine:fy, which the entrepreneurs have found out for
themselves, ! ' | ,

The replacement of equipment does not always call for the imtreduction
of a new technologiéal process;, '{.hough obviously a sound knowledge of what
is offered on the market is réquired, The main responsibility for trans-
ferring know-how in such cases falls once again on the manufacturer of
machinery. Generally speaking, the small-scale textile mamufacturer is
mostly unaware of the techmological innovations being made in his sector.
Publicity media, specialized magazines,technical bulletins, industrial fairs,
etc,, are not within his reach, since he moves in a very restricted circle,
served at best by a trade journal, which usually appears rather irregularly,

In this case, the seller of machinery is also a medium for the transfer
of know-how, which is obviously bound up with commercial interests, with
the drawbacks already mentioned, The entrepreneur!s decision is influenced
to a greater or lesser extent by the skill of the szlesman or by advantages
that, are quite unrelated to the needs of the project, so that the technical
and economic considerations that should guide the choice of equirment are
pushed into the background. |

- In the large textile factories which employ well trained technical -
staff on a permanent basis, the manufacturer of machinery still plays an
important part in the fransfer of know-how since he supplies information on
technological immovations; however, it is for the entreprensur to make a
decision after a thorough study of the advantages of each alternative means
of dealing with his particular problem.

(d4) Establishment of systems for checking and reviewing administrative

methods ,

The importance of administrative methods in relation to production
costs has been understood in only a few textile factories in Latin America
and the administrative shortcomings of the regiont!s textile industiry are
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well known., For instance, very few factories have suitable controls or
even the nost elementary quality controls for the final product and the raw
materials purchased, The main controls needed for the proper running of a
textile factory wers mentioned in the section dealing with the establishment
of new enterprises.

Cbvicusly, no enterprise with administrative shorteomings can re-
organize itself, and recourse must therefore be had to some source of
specialized lmow-how, This type of re-organization requires a general
knowledge of business administration and accounting procedures for the
control of production costs , together with specialized knowledge of
technical laboratory tests for applying guality control to raw materials,
intermediate products in the course of manufacture and finished products.
The firm must therefore call upon firms of consultants or recruit qualified
staff on a permanent basis. Which approach is the most suitable will depend
on a variety of factors, of which the most important is certainly the size
of the enterprise. Only in a large~scale enterprise would there be any
Justification for recruiting,for its permanent staff, experts in various
fields to establish systems that could be maintained with a smaller number
of technical staff. Firms of consultants may supply a diversity of services
at fairly low cost, and subsequently carry cut complementary checks, at a
minimum cost also, |

The most important media for the transfer of this type of know-how
are, in fact, the firms of coﬁsu.'l.tant.s, since the first to be established
in Latin America to advise the textile industry were all subsidiaries or
branches of firms established in industrialized countries, with wide expe-
rience in all aspects of the textile industry. DLven today, most of the
advisory services available to the latin American textile industry are offered
by fo;:eig:n firms. It is only recent years that have seen the appearance of
the first local consultants and smell firms employing staff with long years
of practical experience,
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D, THE WAYS OF TRANSFERRING KNOW-HOW ON THE USE OF SPECIAL
PROCESSES AND SYNTHETIC RAW MATERIALS

The development of technology in the textile industry in recent years,
which has frequently been mentioned in the course of this paper, has followed
two lines that can be clearly distinguished:

(a) Perfecting production methods through the use of better equipment,
simplification of the preduction process and automation of
operations;

(b) Introduction of new products using new raw materials (synthetic
or mixtures of synthetic and natural fibres) and better final
processing of fabrics, thanks to new supplementary products or
special equipment.

In the first cass, know-how is transferred in the same way as when

new factories are being built, through the sale of equipment, and the cost
of the know-how is included in the cost of the equipment. In the second
case, the methods or processes used in finishing the product or producing
the raw material are heavily protected by world-wide patents, so that the
know~how on those techniques or the mere right to use the trade mark can
be transferred only through licensing agreements between the companies
concerned, _ -

The present section will be concerned with this way of transferring
know-how, and it should be borne in mind that it is precisely this line of
development that is increasing the technological dependence of the
developing countries on the industrialized countries, a subject that will
be dealt with at a later stage.

The main ways of transferring know=-how on the use of special processes
or new raw materials may be classified as follows:

1. Use of synthetic raw materials manufactured under well known
registered trade marks, such utilization being squect to the use
of the trade mark;

2., Use of patented equipment to cbtain a prodﬁct with special features,
also subject to the use of the trade mark;
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3. Licensing agreements allowing the use of patented processes that
improve the quality of the textile {pre-shrunk, hon—crease, water-
proof, self-adhesive, etec,);

4, Use of additionasl chemicals to improve the quality of the textiles
or increase the efficiency of the processes;

5. Enterprise-to-enterprise agreements on the transfer or exchange
of designs for the printing or embroidering of fabrics, and of
patterns in the clothing industry.

This classification covers nearly all the forms of transfer of
specific know-how that may be encountered in connexion with the use of
special processes. Each of these groups will now be illustrated with a
view to showing how the transfer machinery operates.

1. Use of synthetic raw materials
The appearance of synthetic fibres caused a real technologlcal
revolution in the textile industry. The current situation of the production
of man-made fibres was described in chapter I of this paper. In addition,
annex I gives a complete list of the most important man-made fibres produced
in the western world, with the respective trade marks and the names of the

manufacturers,
Man-made fibres in general, and synthetic fibres in particular, can

be used to manufacture textiles either alone or mixed with natural fibres.
Of the latter, the most common are cotton, wool and linen, The most widely
used man~made fibres are synthetic, and of these, the ﬁse of polyester, both
in its pure form and in mixtures, is growing meost rapidly.

It is a well-known fact that the production of synthetic fibres
throughout the world is the prerogative of a handful of mamufacturers, owing
to the enormous investment required and the vast sums that must be spent on
research. Although the list of manufacturers in annex I, each with his own
registered trade mark seems long, they all belong to a very few international

holding companies.
For the use of synthetic fibres, the textile manufacturer pays only
the price of the raw material (in which the cost of the know-how is
obviously included) and receives permanent techmical guidance in its processing.
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At the same time, he undertakes to meet the technical standards specified for
the product and agrees to permanent quality coﬁtrols, which are applied by
the manufacturer of the raw material, either in his own technical department
or in some other with his concurrence. Once he has complied with these
requirements, the textile manufacturerts product is certified under the
trade mark. ‘

This authorizes the textile manufacturer to print the reglstered trade
mark of the synthetic fibre on the selvage of his fabric, and he must prove
how many metres he has produced by submitting copies of the invoices or
-gales slips; and show that there is a balance between the amount produced
- and the quantity of raw material purchased. ' _

The trade mark is protected by an intensive publicity campaign entirely
at the expense of the manufacturer of the fibre.

Both the textile manufacturer and the clothing manufacturer are subject
to control of the trade mark by the producer of the fibre. This means that,
in order to be able to =zell his garments with the fibre trade mark, the
clothing manufacturer must not only manufacture the garments with a fibre
that has a registered trade mark but also apply for them to be certified
under the trade mark. For this to be granted, his goods must be made of
fabrics approved by the manufacturer granting the licence, the design and
measurements must meet certain specifications, and all accessories, linings,
buttons, zip fasteneré, packaging, etc.,, must also be certified by the
holder of the trade mark, The clothing manufacturer does not pay anything
to the licenser; all he must do is to adhere stfictly to the conditions laid
down in the contract and maintain the required standards of quality. The
cost of these services is included in the cost of the raw material.

Once his products have been certified, the clothing mamuifacturer
receives a certain guantity of numbered labels and tags made of cloth and
cardboard; the cloth labels must be sewm into the garments and the tags
attached in a very visible position. No garment may be sold or exhibited
with only a label or only a tag.

The number of labels and tags used must correspond to the number of
garments sold, which can be checked through the inveices and sales slips,
copies of which must be sent to the licenser for control purposes. From

time to time, the clothing manufacturer must also send the licenser a number

Jof samples



- 43 -

of sambles for quality control, without prejudice to the licenser's right to
contrel samples collected by his inspectors from retailers. As can be seen,
evérything is controlled,

The fact that the clothing manufacturer has free use of an internationally
- or at least nationally - known brand name is kept permanently in the publiec
eye by extensive and Judicious advertising, which guarantees sales, promotes
the consumption of the certified textile and prompts further applications
for the use of the trade mark, Increased demand for the textile leads the
tektile manufacturer to use more of the fibre for which he has the trade
mark, In controlling the quality of the products of the textile and clothing
manufacturers, the producer of the fibre preserves the reputation of his
~ trade mark, since he ensures that the quality of the goods produced with
his fibre comes up to the standard claimed in his advertising,

. There are some manufacturers of textiles who use synthetic fibres that
. have unknown trade marks and are much cheaper., However, a survey carried out
by the author in one area of Brazil showed that, in towns, the proportion of
sales of goods with national trade marks compared to that of goods without
or with little known trade marks was an incredible ratio of fifty to one.

The example mentioned above of the use of synthetic fibres with well
known brand names is observable in all countries, including the.under-
developed, with slight variations according to local conditions.lé/

The synthetic fibres most widely used in the manufacture of clothing
(part of the example cited) are nylon, polyester and the acrylic fibres.
Nylon is losing ground, and polyester has come to dominate the clothing market
because of its superior qpaiities. In cold regions, it is the acrylic fibres
that are gaining ground,

13/ The survey was carried out among twenty-two firms (seven manufacturers
of men's clothing and fifteen retailers) in the towns of Recife, Natal,
JoHo Pessoa and Campina Grande, in the north~east of Brazil, an area
where the annual per capita income is about 110 dollars.

14/ However, there is a vast difference between the price paid for the use
of trade marks in the developed and in the developing countries. In
the former, the price of synthetic textiles is levelling out at about
two=thirds of the price of cotton fabrics, but in the latter, synthetic
fibres are, on average, three times more expensive than natural fibres,
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Another aspect of the use of know~how on synthetic fibres that should
be mentioned (whether real know-how or only the use of trade”marks) is the
close relationship between the use of fibres and their manufacture, The
mamifacture of synthetic fibres, to which brief reference has alreadj been
made and which is really proper to the chemical industry, is a much more
complex subject. For example, one of the newest synthetic fibres,
polypropylene, is being used increasingly in the production of cordage and
textiles for industrial arnd agricultural use.

The manufacture of polypropylene fibre {or, more precisely, filament
or strip) is heavily protected by two patents and is therefore dependent on
two licences.l The first licence covers the right'to-produce the material
called polypropylene; the second protects the right to use the manufacturing
process itself. In most countries, the formula for producing polypropylene
and the relevant patent belong to the Italian firm of Montecatini, with
which Professor Natta, the inventor of the formula, is associated. Only
Montecatini, therefore, can grant a licence for the production of the p@lym@r
of pelypropylene,’ Some countries, however = Japan and Holland, for instance -~
do not grant patents covering formulas for the making of materialg; and in
the United States four companies are suing Montecatini for the patent, which
they claim is theirs since they carried out the preparatory research for
the production of polypropylene before it was discévered by Professor Natta.

The second licence that is required covers the right to use the process
for the manufacture of polypropylene (and the transfer of the relevant
know-how), Montecatini established a world pool of such licensees in
collaboration with Professor Ziegler, the inventor of the process. The pool
is managed by Montecatini in all the countries where the patent has been
granted, except West Germany, where control is exercised by Professor Ziegler.

The. situation is even more complex than it appears, however, since the
control exercised by Montecatini and Ziegler is not limited to the manufacture
of the raw material, but extends to its marketing and use., In some cases,

15/ The information given here on the production of polypropylene is based
on the conclusions reached by the FAC Study Group on Hard Fibres at its
third meeting, held in Rome in December 1968, The data used as a basis
for the discussions of the group can be found in the FAQO document
Impact of Syntheties on Hard Fibres, which was presented at that meeting.
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the licensing agreement prohibits exports of the material to countries where
Montecatini can reserve for itself the right to use all the available raw
material to produce the fibre, or where it may grant exclusive rights to use
the patent to other firms, '

2. Use of patented eguipment to gbtain a product with special
features, also subject to the use of the trade mark

The type of know~-how considered here includes the mode of operating
machines and handling the raw material, the sale of patented equipment and
the use of a well known trade mark, promoted by an intensive and permanent
publicity campaign. Most of these procedures are adopted in the texturing
of synthetic yarns. '

When they were used directly in the form of filaments, the synthetic
fibres, particularly nylon and polyester, lacked certain essential qualities
that would have made them suitable for use in articles of clothing of which
porosity or permeability to the air, hygroscopicity, elasticity and softness
to the touch were the most important. This problem was solved by subjecting
the yarn to a "texturing" process, which consists in so arranging the various
filaments of the yarn that there is an extraordinary increase in bulk and it
-can be stretched up to four times its length.lé/

There are various systems for texturing yarn currently in existence
based on different principles, but all protected by patents, To obtain a
licence to use the process, the manufacturer must purchase the equipment and
establish in advance a level of remuneration for the provision of technical
assistance periodically by the licensing firm., This includes quality control
of the product since here too, the product must be certified before the trade
mark can be used. The owner of the process - i,e., the firm that grants the
license and holds the trade mark - is not always the manufacturer of the
equipment, In some cases the equipment is produced by manufacturers of

16/ That is, a piece of texturized yarn can be stretched to four times its
length and will return to its normal size when let go. With texturing,
the so~called “covering power” of the textile is increased to an
extraordinary extent, but without affecting its permeability, which is
one of the main drawbacks of synthetic fibres. Thus, although there is
no great difference of specific weight between the various synthetic and
natural fibres, the weight per unit of area is always less in the case
of synthetic fibres, other things being equal.
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traditional textile equipment under an agreement with the inventors of
the process. '

There are five basic processes for texturing yarn, the principles of
which may be summarized as follows:

(a) Process of discontinuous twisting and untwisting; a strong twist

" is given to a continuous filament, the twist is fixed by heat
treatment and subsequently relaxed. Thus, a very elastic, high-
bulk yarn is obtained.

(b) "False twist" process: two filaments are separately given a powerful
twist in opposite directions (that is, one is given an S and the
other a Z twist and then immediately combined in a single yarn.
They are fixed by heat treatment also. Very elastic high- or low-
bulk yarns can be obtained by this process.

(¢) Texturing with metal plates, Twisting is not used in this process,
only heat treatment., The filaments are treated by being passed
over hot metal plates. A high-bulk and fairly elastic yarn is
obtained.

(d) Texturing in a compression chamber. The filaments are placed in
a compression chamber to be given a crimp, which is fixed by heat
treatment. High-bulk, non-stretch yarn is obtained,

(e) Air-jetting, This is a fairly simple process and has the advantage
of making heat treatment unnecessary. The yarn is fed in by a pair
of rollers, passed through an air jet and immediately wound on to
anothef'pair of rollers. As the yarn is wound off less rapidly than
it is wound on from the rollers, the jet of air causes the filaments
to form loops which become tangled and stabilized. As in the
previocus case, high~bulk, non-stretch yarn is obtained.

Whatever the principle, each process has its own individual
characteristics, and is duly protected by patents, and those who obtain a
licence are authorized to use the trade mark, subject to quality controls.

The processes that are currently used to texture synthetic yarns and their
respective registered trade marks are shown in table 7.

/Table 7
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3. Licensing agreé@ents allowing the use of patented processes
that improve the quality of the textile

Enterprise-to-enterprise contracts lay down, among other things, the
circumstances in which licenses may be granted for the use of special
treatments to be applied in the final processing of the textiles, so as to
change thelr characteristics, broaden the area of their use, increase their
duality, and improve their appearance or soffness to the touch. Agreements
of this type usually provide for technical assistance to be supplied by the
licenser on a permanent basis, the use of patented equipment, and the use
of trade marks that have acquired an international reputation through
extensive advertising,

The system is somewhat similar to that which obtains in the texturing
of synthetic yarns described in the previous section, but there is a
difference in the way remuneration is paid, Whereas in the previous case,
the user buys equipment and pays for technical assistance only when he
requires it, independently of his output, in the present case the machines
may belong to the licenser or to a licensee, and the user pays a royalty
based on the number of metres produced, Under the agreement, the user
receives all the necessary instructions on the operation of the machines, is
authorized teo use the trade mark, and all his products are controlled from
time to time by the licenser.

The processes applied under this heading relate to the finishing of the
textiles and the most common of them are concerned with achieving stable
(pre-shrunk) dimensions, water-proofing, increasing the durability of the '
fabrics or coating them with other materials (covering the textile with coats
of resin, rubber, synthetic foam, rubber, etc.).

The transfer of know-how on these processes varies in complexity, since
in some cases chemicals are employed in the process, in addition to
equipment., Thus, the licenser may be, at one and the same time, the owner
of the patent for the process, the manufacﬁurer of the machinery and the
supplier of the chemical product; or there may be a complex system of licenses
whereby certain activities are delegated to sub-licensers,

/Of all
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Of all the processes under this heading, the most imporﬁant, in terms
of the volume of material treated and the international reputation of the
trade mark, is the pre-shrinking (or shrinking by compression) of cotton
fabrics, patented by the United States firm of Cluet Peabody and Co., Inc.,
with the "Sanforized" trade mark. This process guarantees that the fabrics
will not shrink more than 1 per cent in the direction of either the warp or
the weft.

This is practically the only pre-shrinking process of universal
application. The machines are not manufactured by the firm of Cluet but by
cther manufacturers, under license. The process could easily be copled, as is
in fact done in some cases, However, the use of the registered trade mark is
an important factor in the sale of pre-shrunk fabrics, because of its great
publicity value; moreover, the licensing agreements contain fairly rigorous
provisions in respect of quality control and the amount of material to be
- processed, prevention of copies or imitations of the process, control of the
manufacture bf machines and equipment by the licenéing firm, the proper use
of the trade mark or of anything approaching it.

As was stated above, the method of payment for the know-how on the
processes dealt with here is different from that applying to the know=how of
the previcus section. The user purchases the equipment but has to pay a
royalty on each metre of fabric produced and there is a minimum yearly payment
when production does not reach a spécified level. The user receives all the
assistance he'peeds for the installation and operation of the machines, and
guidance for testing the material. Moreover, his right to acquire any
1mprovements to the process that the 1icen51ng company may subsequently
introduce is guaranteed,

' Another type of license that could be granted under this heading is
for the use of a process for preducing bonded and coated fabrics.;Z/ Apart
from the physical process in which patented equipment is employed, the license

17/ This process involves covering a fabric with a layer of some other
material, generally plastic, or sticking two fabrics together to produce
a third, or sticking a fabric on to a layer of fibres, There is an
infinite number of possible combinations.

/covers the
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covers the use of chemical products, in this case an adhesive resin. Under

this type of license, the licensee does not buy the equipment but receives

all the assistance he needs for its installation and operation, for which

he pays a lump sum in advance. ' The licensee may use the process for as long

as the contract remains in force and must afterwards return the equipment.

He must also buy the adhesive product from the licenser, since it was created

especlally for this type of equipment, its formula is protected by patent,

and the manner in which it is obtained is kept secret as far as possible.

In this case also, the user pays royalties on the number of metres produced.
In Bragil, and in Latin America in general, the production of bonded

and coated textiles has not grown so rapidly as in the industrialized

countries, perhaps because these are sophisticated products, of fairly limited

use, It is interesting to note that the few manufacturers of this type of

material in Brazil have thought up their own rather crude and inefficient

processes, or are branches of foreign firms. It is alsc possible that the

complicated system of licensing, which calls for imports of auxiliary products

{as in the majority of cases where adhesive resins are used), is an

impediment to expansion in this branch of industry.

4. Use of additional chemicals to improcve the quality of the textiles
or increase the efficiency of the processes

The use of chemicals in the finishing of textiles is fairly widespread
and is growing because of the efforts to reconquer the market being made by
the manufacturers of fabrics from natural fibres which can only be modified
by chemical processes.

The use of chemicals for finishing fabries is not subject to licensing
agreements, but it does require know-how which, although based on general
rules that are normally known to the technical staff of the factory, is
adapted to the particular features of each product., The know-how is
transferred by the supplier of the chemical, without charge to the user
since, for obvious reasons, it is in the supplier's interest for the know-how

te be correctly applied.

/Among the



.Among the chemical products employed in the textile industry, the most

iﬁpérﬁant,groups is that of dyes for dyeing lengths of fabric or for
printing, in addition to dyeing small quantities of yarn. Next in importance

are the bleaches {hypochlorites and hydrogen peroxide)} and auxiliary products
such as alkalis, emollients, softeners, wetting-out agents, etc, Recently,
as has been said, growing use has been made of resins to endow cotton with
the characteristics of non-iron synthetic fibres.

Competition is stiff in the marketing of these products and the suppliers
encourage regular'visits by technical staff to the textile mills, to demonstrate
their ﬁgw products, make them known and discourage competition. The suppliers
visit their reguiar customers from time to time in order to ensure that their
products are being used correctly, to transfer the necessary know-how whenever
there is a change in the technical staff of the enterprise, or to publicise
innovations and improvements in the methods of application thought out by
the producer.

The cost of these services is not very high, but it is obviously taken
into account in fixing the price of the product, As competition is fierce
and not all countries grant patents to protect the formulas of chemical
products, the manufacturers frequently mix together several chemicals in a
secret formula which is given a registered trade mark and promoted in the
manner described above,

The more industrialized countries in Latin America, that is, Argentina,
Brazil and Mexico, have now become virtually self-supplying as far as their
needs for most of the chemicals used in their textile industries are concerned,
though they still import a small percentage of special dyes and certain basic
chemicals. The other countries still import nearly all the compounds they
need,

5. Enterprise-to-enterprise agreements on the trensfer or exchange

of designs for the printing or embroidering of fabrics,
and of vatterns in the clothing industry

The transfer of know-how under this heading is also by licensing
agreements signed by the enterprises concerned, The term "anthow"‘is not.
& good description of type of know-how, since it is not really the fruit of
technological research, inventions or patents, and it does not necessarily

/involve any
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involve any improvement of productibn processes or the use of special
products. It more properly involves the transfer of the right to use an
invention (a design, a model or any novelty introduced in reépect of an
article of clothing) which, by pleasing the consumer, can increase the volume
of sales of the finished product, whether it be the fabric or the garment,

As can be seen, this activity closely follows trends in fashion, and so
changes in consﬁmer tastes and how to create new tastes must be kept under
constant study.

A classic example is the transfer of designs for textile printing
by countries that are traditionally fashion lsaders (e,g., France and Italy):;
these designs may be exploited at the same time as in the country of origin
or, as happens more frequently, after the designs have been exploited on the
markets of the industrialized countries {there is normally a gap of two years
between the two stages). ‘

In recent years, printing designs with tropical motifs and in bright,
gay colours from Brazil and Mexico - to give two well known examples — have
had a‘fair amount, of success and have aroused interest in Eurobe. As &
result, in many cases agreements have been made for the exchange rather than
the unilateral transfer of designs,

In the case of embroidered fabrics, the way in which new designs are
introduced may vary widely, according to the equipment adopted. ZEach
manufacturer of equipment has his own system of creating designs, using
different processes. Under the system where perforated cards are used to
trace the design, the textile manufacturer may create his own designs and
prepare the cards if the size of his enterprise sc allows. ©Small enterprises
can buy the designs (already_in the form of perforated cards) from other
enterprises of the same type or request them from the supplier of the
equipment. As can be seen, this system allows the enterprise little freedom
to introduce new designs.

Even in the field of embroidered fabrics there is a somewhat curious
example of the transfer of knew-how which is an interesting case of
technological dependence, It concerns a European firm that produces machines
for embroidering fabrics or ready-made clothes, with a wide range of designs,
However, the user of the machine has no say in the making of the perforated

/cards that
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cards that form the design. The manufacturer of the machine keeps a stock
of designs in the form of perforated cards.and these are sold separately from
the machine at prices proportional to their size, If the user wishes to
introduce his own exclusive design, he may have the necessary cards made by
the machine manufacturer but the cost of the cards will be much higher in
proportion to the number of stitches needed and will be worth while only if
the sales volume is high, ¢ It is true that the machine manufacturer offers
a wide variety of designs at a relatively low price; but it was observed that
all his designs had highly conventional European motifs of little or no
.inﬁerest to other regions.

. There is no doubt that such designs will sell the product in any event.
Having a limited freedom of choice, the consumer will take the fabric that
he finds most acceptable from among those offered, Moreover, if the textile
manufacturer wishes to introduce his own design, the cost of the design of
the motif and the manufacture of the perforated cards will be twice the cost
in Europe.

In the ¢lothing industry, the situation varies a great deal from one
Latin American country to another: some still depend on foreign know-how while
others are completely self-reliant. It should be made clear at the outset
that in the clothing industry, know-how on the production process, that is,
the cutting of the cloth, sewing, making buttonholes, putting on buttons, etc.,
is fairly unsophisticated and does not réquire much skilled labour, The
problems that arise in a clothing factory are problems of work organization
and rationalization, covering the location of machinery, the conveyance of
material, control of stocks and of quality, etc.; such problems are common
to any type of industry and the necessary know-how can be obtained from local
consultants, even in countries that have recently started on the path of
industrialization. _

The only remaining specialized technigque would be the styliﬁg of the
clothes, which would require qualified staff not only to meet the fashion
requirements of the consumer but also to ensure the economic viability of
production on an industrial scale. For that reason this know-how was included
under the present heading.

/However, clothing
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However, clothing designs have become so uniform throughout the world
that it is hard to imagine the possibility of new styles, even in the case
of women's fashions.éé/ Mbreover; no one would think of patenting the cut
of a garment, Therefore, even the humblest cutter in any firm has access to
any design, There remains the possibility of registering the trade mark
(advertising an exclusive body styling, for instance) as a guarantee of a
standard of quality.

Let us look at the situation in two Latin American countries, Brazil
and Chile, which can be taken as examples of opposite extremes. In Brazil,
the famous international brand names of ready-made clothing ~~ have either
disappeared or compete on an equal footing with local brands, An inguiry
was made among & number of large and small clothing factories in Brazil and
all claimed to have their own models. When the models themselves were
compared, they turned out to be identical. Only one of the firms consulted
was using shirt designs under licence from a North American firm, thongh
without ﬁsing the trade mark, The firm did not intend to renew its contract
when it expired, since it was not outselling its competitors by using a
"better”" design. A shirt made by this firm was compared with others on the
market and was found to contain 30 per cent more fabric,

In Chile;, all the big clothing factories work under licensing
agreements and use famous trade marks. The fabrics are selected from among
the best produced in the country. In one of the factories visited, which
was licensed to use a famous trade mark, the system of tranéferring the
design to the fabriec which is currently employed universally, which consists
in applying the pattern to the folded fabric, was not used. Designs were
received from the United States in the form of paper stencils and in this
form they were transferred to the fabric for cutting.

Obviously, the transfer of know~how in this way does nothing to raise
the technical level of the developing countries. In some cases, such as that
mentioned above, it would seem an easy task to throw off the ‘echnological

18/ Exception is obviocusly made of the 'boutiques", which are already in
the nature of an industry but which manufacture limited quantities of
clothes for distribution to quality stores.

;2/ By way of illustration, mention should be made of the most famous brand
names in Latin America: McGregor, Arrow, Eagle Clothes, Manhattan Shirts,

/yoke that
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yoke that surprisingly still exists; but there is no blinking the fact that
the famous trade mark sells better because of its widespread promotégy through
advertising and because it guarantees uniform standards of quality.

Experience has shown that quality is one of the big problems facing countries
with nascent industries, not only in the textile industry; but the problem

is crucial in the textile industry, owing to the very nature of the
production process, and has been the main factor in the small measure of

success that has attended the attempts made by various Latin American countries
to export their products to the developed countries,

As in the licensing agreements which provide for the use of the trade
mark, quality control is insisted upon (organized and controlled) by the
licenser, and its effectiveneés is guaranteed. This obviously confirms a
finding of previous studies: that lack of management capacity (defined in
this paper as the ability to organize the technical and administrative sides
of an enterprise) is still one of the most important causes of inefficiency
in the textile industry in Latin America in general.gﬂy‘ '

E. THE USE OF FOREIGN CAPITAL AS A MEANS OF TRANSFERRING
TECHNICAL KNOW-HOW IN THE TEXTILE INDI_JS’IRY
~ Foreign investment, whether in the form of joint shareholding with
national groups or through the establishment of subsidiary firms, is a fairly
effective way of transferring know~how. In both cases, the parent company
draws up the technical project, under which it even arranges the transfer
of the necessary specialized personnel, and, for the duration of the firm's

20/ This does not necessarily mean that the quality is better, merely uniform.

21/ As an exampls of management capacity, great play has been made of the
success of the textile industry in Colombia, where natural conditions
were no more favourable than in other Latin American countries (see
United Nations, La industria textil en América Latina, op, cit., wvol. III,
Colombia). Another example worthy of mention is the installation of a
number of clothing factories in the state of Rio Grande do Norte,
Brazil, a project initiated by an industrial group at a time when the
minimum infrastructure for them did not exist. That state now has a
number of clothing factories, all supplying the national market.

/existence, controls
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existence, controls the production processes and, through them, the quality
and quantity standards agreed upon (whether or not they are the same as those
of the parent company).

This way of transferring know-how, however, does not necessarily mean
that the mannfactﬁring processes passed on from the industrialized to the
developing countries are either the most up-to-date or the most suitable,

On the contrary, there have been any number of cases where the techniques or
equipment reaching developing countries in this way have merely been those
that have become obsolete in their country of origin, However, this is

merely by the way, as it does not come within the scope of this study to
analyse whether or not the most advanced technology is the best suited to
developing countries' needs - a matter that will be referred to again later on.

A typical example of the transfer of out~of-date know-how involves the
manufacture of machinery for the teitile'industry. A world famous firm set
up a subsidiary in Brazil for the production of spinning-machines which the
parent company had ceased using, Although the imported articles - including
those mamufactured by the parent company itself - with which they had to
compete were liable to customs duties, these machines were so unsuccessful
on the local market that the vplant eventually had to close down.

A third application of foreign capital entails the transfer of equipment
as a minority share in the capital stock of a national comparny. Cases where
this procedure has been adopted by machine manufacturers - mostly as a means
of ensuring the sale of the equipment - are few and far between. Transfer
of technical know-how does not play much of a role in this process, as it 1is
restricted to technical assistance from the manufacturer during the
installation of the machines and, for the rest, the same situation prevails
as for direct sales of equipment,

Possibly because of its previously mentioned traditional character,
which means that it can more easily attract small volumes of local capital
in countries at the initial stage of industrialization, the textile industry
has not in the past been esﬁecially popular with foreign investors.

In recent years, however, two factors have altered this situation:

(a) the increasing consumption of synthetic fibres, whose production at the
level of both the chemi¢al industry and of the textile industry proper
requires more complex technical know-how; and (b) the steady growth of the

/Japanese textile



- 57 =

Japanese textile industry, which, after saturating the external markets that
were open to it with its preducts and finding its exports restricted, started
investing abroad.

There have been several instances of Japanese capital investment in
textiles in Brazil, though they are not so common in other Latin American _
countries, There have also been cccasional cases of British capital investment
in the Latin American textile industry, but on a much smaller scale than in
the Far East. 411 in all, the United States is the only really large-scale
foreign investor, The United States domestic market first began to suffer
severely from the competition of imported textiles during the 1950s, and this
encouraged its textile manufacturers to try to produce more cheaply in other
countries. Between 1950 and 1960, United States investment in the textile
and allied sectors jumped by 12,000 million dollars to 36,000 million;gg/
it is worth noting, however, that its exports of textiles (including raw
materials) during the same decade fose to nearly 40,000 million dollars,
which more than covered jts total investment abroad.

It should be pointed out that United States investment was not strictly
limited to the textile industry but was spread over the prodﬁction of synthetic
fibres, which absorbed most of it and the production of equipment, which more
properly belongs to the metal-transforming industry. Strangely enough,
United States investment, at least up to 1965, was not concentrated in
developing countries; more than 50 per cent of the total went to Europe,
especially the countries of the European Common Market,

For all this, a large number of United States firms have invested in
one way or another in the Latin Ameriean textile industry. Though no precise
quantitative data are available on such investment, it is known that 20 per
cent of United States textile factories operating outside the country in 1965
were located in Latin America, Table 8 gives a list of these factories and
their distribution by country, together with the name of the firm, the kind
of association involved and the product manufactured. It should be noted
that the table cites a certain number of licensing agreements that presumably
involve investment in machinery. Simple licensing agreements, which are also

a means of transferring know-how, are not included here as they have been

22/ Textile Industries, September 1965.

/Table 8



Table 8

UNITED STATES FIRMS WITH INVESTMENTS IN LATIN AMFRYCAR TEXTILE AMD ALLYED

(MAN-MADE PIBRES AMD TEXTILE MACHINERY) IMDUSTRIES, 1965

Neme of United States firm

Country in vhich
oapitaiis invested
T

Name of associste firm

‘Name of Joint firm

Type of invesiment

Product menmifactured

1,

2,

3

10.
11,
12,

13,
14,

154

17,

18,

13,

20,

21,

Albany Felt Co,

insonia Mills, Ino, (sub.
gldiary of International
Stretch Produsts Ino.)

Ansonis Mills, Ine, (sub-
sidlary of International
Stretech Produsts Ine.)

Bemis Brothers Bag Co,

Bemis Brothers Bag Co,
Bemis Brathers Beg Co.

Berkshire International
Corp,

Berkshire International
Corp,

Berkshire International -
Cerp,

Berkshire Internationsd
Corp,

Barkshire International
Corp,

Bigelow-Sanford Inc,
Burlington Industries Ine,
Burlington Industries Ine,
Calanese Corp, of Amerisa
Calanese Corp, of America
Celanese Corp, of America
Calanese Corp, of America
Celanese Corp, of America a/
Chemstrand Co, a/ou Mon~

santo Co,

Chemstrand Co. e/ou Mon-
santo Co,

Mel%ico
i
Co?ombia

Mexico

i
Hotiduras

t
Hohduras
Meklco
Argsntina.

Colombia
Pefu
Copta Rioa

Meitdioo

Argenting,
Calambig

Mexico
|
Mexiao

Co:;flnmbia
Pef-u

VoJLezuala
Venezusla

c;:ﬁ‘?l.ombia
leli.lguay

&
[
!

Nordiska Maskingfilt ab,

Sedas

La Hortensoia

Fébrica Tevtil Bemls Handal
Bemis Craftil 5.4,
Salzmenny iedias Parie, Sai
¥ Ce

Nylonera Nacional Ltds,

Industrias Grunstein S,A,

Alfombres Sparta Atlantida S,.4,

-

Rayon Peruana S,4, ¥y Filamen-
tos sintfticos 5,4,

{reole Invesiment Corp,
Bigle

Slowak

Albany Nerdiske de Mdkioca Cv,

Arisonia Mills de He;tico

Conpefifs, de Sasos Centro=-
americans :

Berkshire de Colombia S,4,

Berkshire Internsaional de
Porfl 5.4,

Celarsnse Mexlocana S,A.
Celanese Colombians 5,4,

Raybn y Celansse Peruana S.4,
Colaness Verezolane S.A.

Cohs Fibré.s gquimioas de -
Venezuele

Fabrics de Hilezas Vanylon

Sintétieos Slowak

Ma jority sharehalder

Iicensing agreement
50% shareholder:

Subsidiary

Assoolate
Assoolats
Minority sharsholder

Diregot investment
birect investment
ILicensing agresment
Licensing egreement

Livensing agreement
Unlmown
Unknown

Direct investment (
minerity shareholder

Direct investment {514
maJority sharsholder)

50% shareholder

Pirect investment (70,3%
majority shareholder)
§6,7% majority shureholder
49 minority shareholdsy

30% minority shareholder

Felta, fabrics for the pulp
and papes industry

Spandex fibre fabrics

Spandex fibre fabrics

Cotton isa.gs

Cotion bags
Cotton baga

Mon's and woman's hosisry

Vomenls hoslery .

HMants and womenl!s hosiery
Men®s and women's hosiery
Henfs and women*s hosiery

Carpeats )
Synthetls fibre fabrics

Cotton and synthetic fibre
febrics, texturlzed yarn,
and carpets

iylon 6, polyester, rayon and
aoetate fibres

Polyester, rayon and acetate
fibres

Polyester, rayon and acetate
fibres

Acatsts fibres

Nylen 6 and polyester fibres

Nylon & fibres

Kylen & fibres



UNITED STATES PIRMS WITH,.. (continued)

Name of United Ststes firm

Country in which
capital is invested

Name of asggolate firn

Name of Joint firnm

Type of lnwvestment

Produst manufaoctured

22,

23.

a4,

25,
26,

27.
28,
22,

30,

31,

32,

3

34,
35.

Ls,
L6,
47,
48,

Coin Intdrnational, Divi-
alon of woin sales Corp.

Cone M1lle Corp,

Draper Corp,
Praper Corp,
Draper Corp, y/

E.I. du pont de Nemours
& Co,

E,T. du pont de Nemewrs
& Co,

¥.R, Grace & Co,
Jantzen Ine,
Jantzen Ine, '
Ja'ntzaw-ﬁw.

Jantzen Ino,

Jentzen Inc,

Jantzen Ine,

Jonathan Logan

Jonathan Logan

Jonathan Logen

Kendall Co,

Kendall Co, .

Kendall Co,

Liberty Fabrics Ine,

Liberty Fabries Ine,
owens~Corning Fiberglass
Corp,

United Merchants and
Manutacturers, Ine,

United Merchants end

Manufgoturers, Ine,
United Mershants and
Manufacturers, Inc,

United Merchants and
Manufgeturers, Inc,

Brazil
Argentine

Colombia
Moxiﬁo
Mexlco
Argeniina

Mexico
Peru
Brazil

Chile

Colombla

Maxi‘éo o

- Péru

Venezuele
Venezusla
Venezusla
Venezusls,
Brazil
Colombia
Mexiso
Argentina
Moxico
Mexico

" Argembina

Brazil

Colombia

Uruguay

Drastosa 8,4,

Pébrica argentina ds slpar-
gatas SAIC,

lanzaderas colomblanas S,4,
Lanzaderas Vidal S.h.
Sidertrgica Naclonal S,4,

Nylen de M:e'xico

Gilfeort S,4, Comercic e
Industris,

Industrias Textiles Subelmen
'y Pliman 5,4, '

Colombiang de Textlles y Con-

focoionay Lida,
Caravel S.4.,
Saale S,4,
Industrias Ha~ri S,4,
AfT1l o Texfin C.A,

Unimewn
Unknown

F'omontt; de Industria y
Comeroio

-

Compafifa colowbians de
Te jidos 5,A,

Dusilo Salc,
Pclioren de Mexico S.4h.

Compafifas Unldas Vitarte-
Victoria Incas S,4,

Texfin C.a. _

G.P, Kahen'& Cla, Cohs
Unknom

Kendall do Brasil )
Industrias Kemiall de Colombis
Kendall de Mexioo S.d.

Vitro-Fibras S';A,
Sudamte:; Sade

Cotonificio da Gavea ;S..A.‘
Polimeros colombianss S,4,

Urace 5,4,

Licensing agreement

Dreet investmant (minority
shareholder)

Licensing egreemant
Lisensing egreement
Licensing agrasment
Direct investment {725

majority sharsholder)}
49% minority shareholder
Sele tharshelder {1007}
Licensing agreement
Licensing agroesment

Licensing agreemunt

Lisensing agreetisnt
Ligensing agreement

. Licensing agresment
- Sole ‘sharsholder {100%)

50%4 sharsholder

Sole sharsholder [100%)
Sole shareholder (1005}
Sole shareholder (100%)
Sole shareholder (100%)
Licensing agreement
1icensing agreement

49 minerity shareholder .

Sole. sharcho ldei-‘ (100%)

Sole sharehnlder“ :(iU@)

50% shareholder

Sole shareholder (100%)

Bonded and coated fabrics

Canvas, twine and rope

‘Shuttles

Shuttles
Locus

Rayon, nylon 6 and nylon 66
fibres

Polyester fibres

‘Cotton yarn and fa.brioa-
Enitted fabries
Enttted fabriss
xp.ittad fabrics

Knitted fabries

Enitted fabrios

Endtted fabrics

Cotton and mixed fabrics
Gatton fabrios

Polyester fibres

Cotton and mixed fabrics
¢otton and mixed fabrics
Cotton and mixed febrics
Lase

Lace

Glass fibre

Mixted and synthetic yarn and
fabrios

Mixed and synthetic yarn and
fabries

Polyester fatrics

hscetate fibres and yarn

—6g...



UNITED STATES FIMS VITH,,. (eoncluded)
|

¢ o
Neme of United States firm ountry in whioh Name of asacclate firm Name of Joint firm
capital A5 invested

Type of investment

Product manufactured

|J
Y9, tnited Kerchants and Urué\my - Sudamtex de Uruguay S.he : Scle
Manufacturers Ine, ! .

50, United Merchants and Vemlzuela. - Sudaceta C.4, Sole
Manufasturers Inec, .

51, United _Horqhants and Vengzuela - Swialen C,A, Sole
Ha.nu_faotwers Ine,

r

62, United Mershants and Vendzuela - Sudamtex de Vanezuela C,A, Sole
Manufacturetrs Ine, -

shareholder {1004)
shareholder (100%)
aharsholder (100%)

shsrehc;lder {100%)

Mixed and synthetlo falries
Acetate fibres and yarn
Nylon and polyester fibres and

yarn

Mixed and synthetic fabrics

]

Sourea: Werner "i‘extils Consultants, Textile Industries, September 1265,

5/ After 1965, the Colaness Corp, of Amo;!‘ica get up a factery in Brazil in association with, and under the name of, Galfibras - Fibras
]_:/ In 1969, the Draper Corp, acguired 50 per cesnt of the shares of Howa do Brasil S,i,

oufmicas do Brasil Ltda,

/dealt with
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dealt with elsewhere in this paper. The table does, on the other hand, cover
certain industries connected with textiles that cannot be analysed separately,
including factories producing synthetic fibres {which, though they really
belong to the chemical sector, frequently turn out dyed and texturized yarn
as a finished product) and textile machinery {of which there are only three).

The geographical distribution of these factories and the form the
investment has taken, i.e., the kind of association with national groups adopted
are very revealing., In the first place, Brazil, which is the largest market
in Latin America besides being a producer of virtually every kind of textile
fibre (including, in the medium term, synthetic fibres), attracted no more
than four enterprises, while Uruguay attracted three and Peru four. This
may, of course, be attributable to the fact that Brazil is industrially more
advanced., It contrasts, however, with the case of Argentina, another
industrially more advanced country from the point of view of the textile
industry, which attracted the largest number of factories (six), a fact that
is particularly notable since Argentina's textile market is much smaller
than Brazil's. .

Particularly striking is the way the United States investment has been
concentrated in Mexico, where there are thirteen factories, Colombia, with
nine, and Venezuela,‘also with nine: in other words, 60 per cent of factories
operating partly or entirely with United States capital are to be found in
these three countries. Although this concentration can be partly ascribed
to various political and economic factors, such as political stability,
absence of inflation, government incentives, size of market, etc., which
were in any case not the same in each of the three countries mentioned, there
is every reason tobelieve that their geographical location was the main reason
for their selection by the parent companies.

By making for faster commnications and chesper transport costs, the
relative proximity to the United States automatically set the enterprises off
to a better start by simplifying administratiOn, the transfer of technical
staff and the training of local staff, and by offering better transport

/facilities for
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facilities for possible exports. This makes the transfer of know-how both
easier amd cheaper.gl/ _

The distribution of investment is also highly revealing as regards
the type of product manufactured; it shows the predeminance of synthetic over
natural fibres, Of the 52 factories studied, 42 use pure or mixed synthetic
fibres; of these, 15 produce fibres and yarn, 14 smooth fabrics of various
kinds, and 13 knitted fabrics and lace. Only 7 mamufacture cotton fabriecs
and 3 equipment or accessories. It should also be pointed out that most of
the knitted fabrics in the 1ist are manufactured under licensing agreements,
and it is not known for sure whether the_investment made by the parent company
is substantial or merely symbolic, purely for the purpose of retaining a link
. with the company. B

F. THE ROLE OF SPECIALIZED LITERATURE, TRIPS ABROAD BY TECHNICAL STAFF,
AND THE TEXTILE CONSULTANT IN THE TRANSFER CF TECHNICAL HNOW-HCW
Strictly spesking, the transfer of technical know~how implies the
transmission of practical, i,e,, tried and tested, know-how. The theoretical
background is of less interest since the main objective is to obtain results
as quickly and as cheaply as possible, There are therefore two parties
involved in the transfer process, who must be able to communicate in the
most efficient ways possible,

23/ Though it refers here to a specific branch of the industrial sector,
the importance of communications and transport between countries
explains to some extent ALALC's difficulties in achlieving its objectives.
It is the author's opinion that transport problems were never accorded
the attention they deserve in most of the studies that led to the
setting up of ALALC but were always treated from a somewhat academic
point of view. To mention only one example, a Chilean exporter wishing
to send merchandise to Brazil, for instance, would in fact have to serd
them first to New York, So long as it involves successive delays in
Valparaiso and New York, a wait for docking space in Santos, and transe
shipment at every port, there does not seem to be much hope of increased
trade between these two countries except in goods that are worth sending
by air freight. Though the example is very limited and perhaps extreme
in so far as it only refers to two countries, there is no denying that
this situation shows that priority should be given to the transport
problem when Latin American economic integration is being considered,

/In the
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In the wide sense adopted in this paper, the transfer may be made in
various ways, even without any personal contact: whether or not the know-how
is paid for, designs, plans, formilas, models and technical specifications, ete,
can be transferred without there ever being any direct contact between sender
and receiver,

Thus, the disclosure of technical data through the press is also
considered a valid form of transfer,

1, Specialized 1itérature

Though specialized literature has not been éne of the most important
means of transferring technical know~how, it cannot just be disregarded,
especially now when technical knowledge is spreading so quickly. For all
their limitations, technical books and journals are the only low-cost means
of bringing know-how up to date. Though they are extremely useful as a
source of technical data, books are not sc helpful in providing specific or
strictly practical information. Moreover, as a means of transferring know-how
to developing countries, they have the following drawbacks - many of which
could, and should, be corrected if given proper attention in the appropriate
quarters:

(a) Being published in other languages, their distribution is limited,
while, because of the high cost and the limited over-all market, translations
are rarely a paying proposition, As there are now so many countries
possessing advanced technical know-how, the seeker after knowledge has to
¥now not only English {a reasonable enough requirement for a technical man)
but German, French and Italian as well,

(b) They very quickly go out of date. A book takes so long to publish
that, by the time it appears, mich of what it contains is already obsolete.

(c) They are difficult to come by. Because they are relatively
expensive in fairly short supply, the bookshops in under-developed countries
cannot keep them in stock, Consequently, they have to be ordered from the
country of origin, but since because of the exchange control regulations
money cannot be sent abroad from developing countries except under regular,
highly complex, import arrangements, there is no legitimate way of paying
for imports on such a small scale,

/As a
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As a means of transferring knowhhbﬁ; specialized journals are more
effective, and, though this may not always be their express purpose, they
do at least enablg those interested to keep up with technological innovations
and show them where to look for the know-how they need. Journals of this
kind are published in the United States, the United Kingdom, Germany, France
and Italy, and this of course again raises a language problem; nevertheless,
the English-language publications on their own provide a fairly broad coverage
of what is being published throughout the world., Some journals alsoc have
‘exchange agreements, which means that important technical articles appearing
in Germany, fOf'iﬁstance, are reproduced in United States and other periedical
publications. |

Here again, subscrlptlons cannot be pald because of exchange

regulatlons.gk/

2. ZITraining abroad of technical personnel

Sending technical personnel to factories in the industrialized_countriés
to specialize in specific production techniques has recently become a fairly‘
commen way of acquiring know-how, Obviously, this method cannot be applied
to patented techniques, and even where factories do accept foreigners for
training, they tend to guard their trade secrets very jealously. . Tralnlng
is therefore usually given by technical schools and institutes or in
‘factories producing equipment.,

Nearly all Latin American countries organize botl interrediate~level .
and higher-level technical courses for the textile industry. Once technical
staff have completed their basic training at the technical schocl, it is for
the manufacturer, in his own interests, to give them further specialized
training, Few entrepreneurs, however, really appreciate the fact that it
pays to invest in specialized training even in the short term, It is
therefore particularly interesting to note that-the largest factories in

24/ Since the middle of 1969, Textile World, a United States journal
published by McGraw Hill Publications, in an attempt to interest new
subscribers in Latin America, has been accepting payment in local
currency at the local branches of a United States bank,

/Colombia, which
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Colombia, which has the most efficient textile industry in the region,
always have some of their technical staff in training in the United States.

3. Role of the technical consultant

The technical consultant is relatively new in industrial relations,

In Latin American entrepreneurial circles, consultants are beginning to make
an appeérance in specialized branches of administrative management

(especially paper-work) and in auditing and accounting, They are still
almost unknown in the textile industry, however, where some entrepreneurs have
never even heard of them, )

Though it is not the specific function of technical consultants to
disseminate technical knowledge, they are included in this paper because
they are a means of transferring know-how., Their basic role is to solve
problems which the enterprise does not have the technical staff to cope with
and for which it would otherwise have to recruit permanent staff, a solution
that would obviocusly be too expensive. The consultant therefore assists in
the transfer of know-how in two ways:

(a) He introduces the most efficient techniques; solving any factory
problem entails his explaining to the local technicians and awdliary staff
the most efficient way of doing their work in future;

(b) He acts as an intermediary in the transfer of knowledge on new
production techniques and processes from the source to the user. Equipped
with an extensive experience which he keeps up to date with respect to the
latest trends in the sector, the consultant is in a position to indicate
without loss of tlme from what sources the most suitable know-how may be drawn
in each case, He may make the necessary contacts, and he may or may not
act as an intermediary in any negotiations that take place, or as a technical
director for the execution of the work, or give technical guidance in applying
licensing agreements, ete, His role will varv from case to case, and will
sometimes consist only in establishing contacts,

The use of the big firms of consultants for turn-key Jobs adds a further
dimension to their role in the transfer of know-how, since in this case the
consultants take full responsibility for the project, and not only act as
intermediaries but may introduce new working methods and techniques as well,
However, only a handful of factories have been installed by firms of consultants

under turn-key arrangements in Latin America.
/Chapter III
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* Chapter III

COST OF THANSFERRING TECHNICAL KNOW-HOW IN THE
- TEXTIE INDUSTRY, TECHNOLOGICAL DEPSNDENCE AND
" FORMULATION OF A POLICY FOR OBTAINING
FOREIGN KNOW-HOW

4., COST OF'TRAﬁSFERRING‘TEéHNTCAL'KNOW—HGW
IN THE TEXTILE INDUSTRY

In reviewing specific cases in previous sections, the cost of
transferring technical know-how was repeatedly stressed, In this part of
the study an attempt will be made %o quantify the cost of this transfer
in so fur as the available information permits, on the basis of specific
cases. It is difficult to know how far the data given in this section
are generally applicable, It is considered, however, that although the
informution presented here is by no means exhaustive, it does provide a
reasonable bdsls for estimating the average price paid for foreign know-
how by the Latin American textile indusiry. ‘

It is not easy to ‘estimate the cost of the transfer of know-how
in ahy branch of industry. In some cuses it can be determined becuuse
it is laid down in a specific contract covering the provision of such
.. know-how, In_bther cuases, as already shown in this study, the price

paid for_technicai kﬁow—how forms part of an over-all operation which
. includes tbe;s;le ofleqﬁipmént;'the provision of instructions and
permission to use the trade mark concerned, and it is impossible .to -
know what prqporﬁidn of the total cost is accounted for by each of-
tiese items, or even what fﬁeir total cost is. The approximate cost
of certuin fabric improvement'processes is known to the textile industry,
and the cost of training staff to operate a muchine or a set of machines
can be estimaﬁéd; but it is not possible to estimate the cost of using
8 trade name, which is bovnd up with the use of a pdrtxcular Taw
material or secondary material, ' .

On the busis of actual prlces the costs inwolved in three systems
for the transfer of know-how in the textlle 1ndustrw'whlch are described

in this study are examined below,
/1. COSt



1. Cost of the transfer of know-how through
- contracts granting licenses -

It is probably only in the case of enterprise to enterprise
contracts granting licensges that the cost of transferfing technical
know-how can be fairly accurately determined in the textile industry,

As noted above, these contracts generally cover thé right to apply
special treatments to fabrics, and sometlmes the sale of equipment and
the use of trade marks.

In such instances, payment for technical know—how takes the form
of a royalty or a rate charged per metre of fabric produced by the firm
which hag been granted the license for the process concerned,with an amnmual
minimm to be paid if a specified production level is not reached. The
rate per metre does not usually have'ahythiﬁg to do with the cost of the
final product, i,e., the more expensive the product the lawer the- cost of
the procsss to tie manufactunar of thé fabric,

Some idea of the cost of these services may be gained from the two
following examples, which may be con31dered representatlve of this category,
Since it is not easy to obtain these data from elther the licensing or
the licensee firms, the figures may vary from one case to another.

The first example relates to treatment for. st¢b111z1ng the dimensions
of a preushrunk fhbrlc, and the second to the tredtmant of bonded or
coated fabrlcs, that is, coating it with a layer of some other material,
which is generally synthetic. | '

The firm granting the right to use the pre-shrunk treatment
receiVes a royalty of 25 dollar cents per metre for fabrics wp to
100 centlmetres wide, with a surcharge of 10 per cent for wider fabrics, -
The minimum-fee to be paid each calendsr year by the firm holding the
licensge if it fails to attain the requisite level of production is from
2,600 to 3,000 dollars for each machine installed, -

In addition to defraylng these costs, under the terms of the agree-
ments slgned with the licensing firm itself, the licensee must purchase
whatever machinery is required from third pqrtles. In Latin America a
machine costs about 90,000 dollars and can produce about 15 million metres
annually on a two-shift basis, If the machine is assigned a maintenance

/cost of
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e

cost of 10 per cent and a useful life of ten years, the depreciation
will be around 0.067 cents per metre. ,Theréfore, the cost of the
treatment under the head of royslties and other license costs will be
0.317 dollar cents per metre of fabric pfcduced (for fabrics up to '
1 metre wide). These payments should be exempt from any tax or charge
payable on the product in the country concerned, and should be duly
canpensated for in the event of any tax being levied after the contract
has entered into force,

The second example is that of a bounding or coating process
invented by a firm which designed its own equipment and invented the
fornula for the adhesive used, In this case, instead of being sold,
the equipment is rented to the licensee for the period covered by the
contract, on the basis of & lump-éum payment. The royalty is 0.5 dollar
cents per metre of materis) manufactured, plus the initial lump sum for
the use of the machine over a period of thres years for the production of
a two-layer fabric. For a three-layer fabric, the royalty is 1 dollar
cent plus the lump sum. Unfortunately, it was not possible to determine
the lump sum charged for the hire of the machine,

2. Cost of transferring RDOW~hOW in the form of

ggglege glants or grougs of mach}geg

In theory, machine manufac¢turers provide free technical assistance;

in other words , the price paid for such assistance is only what the
manufacturer would have to spend on subsistence for the skilled personnel
he has sent to assist the customer, This is the method always used, and
it could not be octherwise because of the keen‘cdmpetition in the sale of
textile equipment today, It is greatly to the interest of the manufacturer
to provide as much technical assistance as possible so as to obtain
optimum performance from his machines and‘boost his reputation. BHe
therefore tries to chaﬁgelﬁs customers as little as possible for this
assistance,

The assistance provided by the manufacturer falls into two categories:

(a) Assembly and deuatment of the machines and preliminary

testing before they are put into operation;

/(b) Periodical
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{(b) Periodical overhauls to see that the muchinery is properly
adjusted, according to a timetable laid down by the manufacturer,
or at the customer’s request.

In neither case does payment for such assistance include royalties;
it is limited to the technical expert!s travel and accommodation expenses
and subsistence in the currency of his country of origin. The subsistence
allowances are usually high by salary standards in Latin Anmerican
countries, The customer is also”responsible for the payment of
compensation for work~incurred accidents and for taking out life
insurance policies and arranging for medical and dental care, If the
work takes longer thun a year, he must also defray the cost of-the
expsrt's vacations, including the round-trip fare to their own countries.

That is how it is usually done, The cost of technical assistance
for the installation of a new plant may be estimated at about 4 to
& per cent of the cost of the equipment, After the equipment has been
installed, experts remain at the plant a longer or a shorter time, until
the local staff has lecrmt how to handle and -adjust. the machinery.
| The cost of periodic overhauls depends on the state of the
equipment, since this determines how long the expert has to spend in
the plant., In the case of overhauls, the manufacturer pays the expert!s
travel expenses, since he will visit several plants in the same country.

3. Cost of transferring the know-how of salesmanship

As shown above, the use of certain raw materials or secondary
materials, particularly in the srea of synthetic fibres, is indicated
by the actual supplier, who permits the use of his registered trade
mark backed by a strong publicity campaign.

In this case no royalties or other fees are paid for the supplier's
services, although their cost is included in the price of the raw material
or secondary product bought by the consumer, It is hard to say what
proportion of the total cost of the product these services represent.

It should be borme in mind that such services, which include the
standardization of the product under a trade mark, are rather complex
since they begin with technical guidance in the processing of the raw
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material (in the cuse of synthetic fibres) and continue throughout the
production cycle up to the making of clothing. In addition, there is
all the parallel work of quality (and quaptity) control and large-scale
publicity campaigns through practically all the information media.

To some extent, the fact that the production of synthetic fibres
is something of an oligopoly, a point which bas already been discussed
elsewhere in this study, explains the operation of this system. Although
it is impossible to know how much tﬁe finai_consumer pays for these '
services, the profit/price ratio for these products in the Latin American
countries is very unfavourable compared with that obtained in the
industrialized countries. Other uspects of this guestion are discussed
later in this paper from other points of view, 7 |

It is impossible to determine the cost of the know-~how incorporated
in secondsry materials, i.e.,chemicals, bleaching agenta, dyeé, ete., but
there is no point in speculating too much about it as, owing to the keen
competition in this sector, prices‘are kept as low as possible. No doubt
this cost covers services that afe actually provided, that is, technical
guidance in the use of the product, distribution costs, etc,, since the
trade mark is not important here and does not appeur in the final product,

B. TECHNOLGCGICAL UEPENDENCE IN THE TRANSFER OF KNOW-~HQW
FROM THE VEVELOPED TO THE UNDER-DEVELOPED COUNTRIES

At the beginning of the last decade, the developed countries faced
a serious crisis in their textile industries. Despite the great strides
made in technological development, which accounted for the increase in
capital intensity from leés than 13,000 dollars per person employed in
1960 to more than 40,000 dollaurs in 1968, textile production beéan to
become uneconomic in some of those countries to the point whefe they
could no longer compete with less developed countries, in spite of the
tariff barriers. The countries most affected by competition from
imported textiles, the United States, the United Kingdem , the Federal
Republic of Germany, Belgium, Italy and other European countries, tried
to place quantitative restrictions on the entry of textiles produced in
countries employing cheap labour in order to avoid market disruptions.

/These restrictions



These restrictions, which applied mainly to cotton textiles, were given
official force in the GATT Long-Term Arrangement Regarding International
Trade in Cotton Textiles, which fixed the maximum quotas for each
country.gé/ ' E

The textile manufacturers in those countries begun to put pressure
on the manufacturers of equipment to supply them with more efficient and
automated machines, The feverishness of the activity in this branch of
industry can be gauged by the number of highly automated machines and -
devices that are currently in the experimenté} stage, the number of
enterprise to enterprise agreements of different kinds épd‘the creation
of consortia to develop joint programmes'and:foé‘the usé:of designs
under licensge,

These activities produced some results and led to a considerable
reduction in the number of persons employed in the production process,
as the figures given above show, But tﬁg ca@plékity offﬁektile ‘
manufacturing, by its very ﬁature a diséontiﬁuoﬁs process, -led to the
invention of mechaﬁically sqphlstlcdted mach;nes and gevices, the
economic advantages of whlch are still a controverslal question. One
example of the automatlc doffing device invented to replace two operators
in an operation that a machine takes four minutes to accomplish, Six
devices of this kind were invented in different countries, and they are
now mamufactured under eighteen different trade marks. The list of
mamifacturers and their respectivé licences given in table 9 is worth
noting for it gives an ideua of the efforts being made to achieve
completely automated yarn production,

From the large number of trade marks and the great variety of
types of such machines on the market it might be concluded that such
equipﬁent offers great advantages to a textile mill, and that the
decision to install depends on the relative cost of the factors of
production, Few enterprises have installed such machines, however,'
even in the United States and Europe, and so far nothing has been heard
of any Latin American fim doing so., The above example does not give a
full picture of the technological progress made in the textile industry,
but it is not an isolated cage,

25/ Bragil did not adhere to the Long-Term Arrangement on Cotton Textiles.
/Tabtle 9.
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Tablo 9

WRLD: MANUFACTURERS OF AUTOMATIC DOFFING DEVICES AND THEIR RESFECTIVE TRADE MARKS, UP T0 JULY 1969

Name of marmiiagturer

Flras that namufacture

18, Do-Co-tiat

" Idem, combined with automatie
vi.nd{ng

Imﬁ%ﬁ o&t:ﬁ:zn NeVo

Trade il and/or lioenser ¢ ’ under lieense
" Hobile daffors
1, iutodoffer Doffing of single spindles Kenegufuehl Mfg, Co, Ltd, Japan -
2¢ Dlemond D Idem Willoen and Gibbs Ins. Wited States Iraper Corporation, United States
| {1%esnsar)
Je Doffmut Idem Ingelstadt Cermany -
4, Maler Doffer Idem Gy Bugone MeSer Gub H, Gerueny Whitin Mashine Vorks, United States
s Yiark IV = & Idem H)dsox and Gidbs Ins, United States Platt Brothers, England
{liesnser)
€4 AuDuH, Iden Fugl Spimning Co, Ltd, Jopan -
7+ Pory-Doffer. Idem Nthen Spindle Coo Lid, | Japan -
8, Continvous Autedoffor Tdens Tayeda Autoxatio Loow Japan -
i Horks 1tde
9, Jutomatis Doffer Doffing of groups of o ‘ | 3
: pinning Co, . ;i -
6 to 10 apindles ) . Diowe § 0 Jepan
30y Marzeli Dolffer Idem ‘Fratelll larzoll Italy -
1l. Reborts Autodoffer Idem Shirley Institute United Stetes Roberts Co,
{licenser)
-3y Twin Mutomatio Deffer Idenm TaoycbowHowp Lid, Japan Szoo~Lowsll Shopa, United States
13. Deoring Milliken Iden . Deering Milliken United States Wnitin Machine Vorks, United States
: . (34censer) Oty Ltda, Japsn
od fors
‘344 Augsburg Deffer Simultanccus doffing of all HMech~-Baunwollspirmersi, Gormary Ernat Jnoobl, Germany
spindles on cne side of machine Augsburg : o
154 Conllip-iak S{multaneous doffing, both . Zinser Textilmasehinen Gormany ", Saoe-Lowsll Shops, United States
. sidez of naschine Ishikews Seisakusho, Jeapan
16, Hiapsdeffer Iden Hispane Suize Switzerland -
17+ Proumedoeffer Iden Nuove San Giorgle Italy -~
Netherlunds Zinsar Textiloasehinen, OQermony

Metter
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This small digression was intended to show that achievements have
not always been commensurate with efforts t0 automate production in the
textile industry. The main target, the creation of a continuous process,
continues to present a challenge to textiié eﬁgineers, and everything
points to the fact that there will be no chénge in this situation as
long as textiles are made of interwoven yarn. |

More progress has been made in some prdceésés than in othérs: an
attempt has been made to get round the old system of weaving the weft
into the fabric by improving knitting machines, ﬁhich have a higher
output, and also to replace yarn with hon-ﬁovén fabries, but the
conventional methods still prevail, and, what is more rémarkable, there
are still factories in Latin America that‘have‘én economically viable
output using machines that are sixty years old, |

The socialist countries have aiso entered the fray with non-wWoven
fabrics of the "Arachne" and "Mali® brands from Czechoslovakia and
East Germany, respectively, but they made no great impact to start with.
Recently, however, the open-end system of spinning cotton and man-made
fibres, started in Czechoslovakia, has begun to worry western‘manufacturera,
where this process is still in an experimental étage. Several Brazilian
factories are trying out the Czechoslovak éystem, apparently with successful
results. However, it has not been proved that the production of yarn by
the new process is more economical than by the conventional methods.

There are some corollaries to the observatlons dlready made which
will be defined with a view to finding answers for same of the questions
about prospects of the textile industry'in the undér-developed countries.

(a) In the industrialized countries efforts are being made to
devise & technique that is suited to the costs of their factors of
production, so that they can:

(1) Continue producing textiles economically from imported raw

materials; '

(ii) Substitute synthetic products for natural fibres, as

appropriate and to the extent deemed desirable (price control, _
checks on raw materials, dumping, ete.).

/(b) The
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(b) The industrialized countries are trying to force the under-
developed countries to consume synthetic textiles at a price that is
higher than their real price;g*/ this is because their output is
dependent on imported inputs whose prices are controlled in the countries
of origin, with the drawback that consumption of such inputs is
prejudicial to the industry based on natural fibres,

(¢) Although there have been some spectacular improvements in
production processes, they have not jeopardized the advantageous position
of certain under-~developed countries which produce natural fibres and have
cheap manpower available, This is proved by the fact that, despite the
restriction of imports from countries with bheap manpower, North America
and Europe are still importing more and more textiles. Although the
position of the sbove-mentioned under-developed countries is tending to
becane less advantageous as far as the textile industry itself is
concerhed, it will become more so in the clothing industry (which is
an extension of the first), which is still quite labour-intensive and
where the possibilities of automation stiil appear to be more remote,

(d) The developed countries will transfer new technologies to the
textile industry of developing countries only under one or more of the
following conditions: '

(1) When the technique is already technically or economically

obsolete in the country of origin;

(ii) Through licensing agreements, when the processes are heavily
protected by patents and through the payment of royalties
based on the volume of output;

(iii) Through direct investment;

(iv) When the country exporting the know-how has already chosen
to import textiles, because it considers local produetion
uneconomic,

26/ It has already been said that, given equal conditions of quality,
the price of polyester fabric in the United States and Europe is
practically the same as that of cotton fabriec, whereas in nearly
all the Latin American countries, including Brazil, the price of
the former is nearly three times that of the latter,

/The situation
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The situatisn in the developed countries is different, for although
licensing is the rule, there is an exchange of know-how between the
countries, 4s can be seen, for example, from the manufacturing and
research agreements that have been signed in recent years, There is
therefore a sum total of efforts by which all the countries benefit,

As the under-developed countries have nothing to offer in the way of
technology, they have to pay a high price for any type of know-how,
including know-how of doubtful utility..

From the above it may be inferred that, although the developing
countries are especially well equipped to develop an efficient textile
industry and to supply the developed countries with textile goods, they
are to some extent technologically dependent. This dependence does not
stem from the complexity of ﬁhe technical processes employed, for the
cost of the know-how is justified in this case, but from the control
exercised by the more industrialized countries over the use of trade
marks and patents for dubious processes and to impose the use of raw
materials that are unsuitable for local consumption but which the
consumer has been conditioned to demand, etc.

Regarding the problem of technological dependence, it may not be
out of place at this point to give one of the most striking examples of
how the consumer of textile products can be conditioned or induced to use
a specific‘article instead of another, without considering the merits or
advantages of either. It is the campaign organized by the marketing
department of a North American firm to launch a new synthetic product.g

The problem consisted in putting on the market a new synthetic
fibre fabric with the appearance of natural silk. After the new fibre
had been tested at every stage of manufacture up to its transformation
into fabric, and once an evsluation had been made by experts on natural
silk, among others, and the direct approval of the enterprise had been
obtained, a certain amount of fibre was taken to the home of silk fabric
art, the town of Lyon, in France. There, using the new fibre, a group

27/ This cuse was taken from Textile Industries, September 1969, p. 77,
and is reproduced here as an example of an efficient marketing systen,
without involving the author's opinion of the product concerned, The
transc?i?tion is almost literal, a mere summary having been made of .
the orlglgal text., /of commercial
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of cammercial fibres were produced, From there on, the fibre was
introduced to newspapers and msgazines, radio, television and wire

service people in eight c¢ities in the world in five languages at the

same instant. This means that, at 7 a.m. in Los Angeles, at 10 a.m. in
Buenos Aires, New York and Montyreal and at 3 p.m. in London, Paris,
Diisseldor{ and Milan, over 1,000 cities saw the experimental fabrics
which had been woven and finished in the laboratories of the United States
firm and heard the trade-mark name, The publicity from this effort
generated nearly 15,000 enquiries, from different elements of the industry
and from a number of colleges and universities, all curious about the
properties and potentials of the new product

There then arose the problem of presenting the fabrlc 28/ to the
French couturiers, without disclosing what it was, though of course the
manufacturer wanted to be honest with them. The system used was for the
fabric houses of Lyon to show fabrics for initiai placement identified
only by number. Later, when the first sample cuts had to be delivered,
the couturiers were advised that if they ordered febric numbers so and
80, on the premise that it was silk, they could withdraw the order
because it was not silk but a new gsynthetic fibre.

More than 116 gurments made of the new fabric were shown by the
top Paris gouture, and the response by retailers was excellent. Following
this success, the fabric was promoted in the United States in the
conventional manner, '

The above example shows how an efficient distribution network can
induce the textile consumer to buy a spscific product without knowing
exactly what it is, given the impossibility of evaludting the product
at the moment of purchase,

Obviously, this does not mean that the new product is considered
to be better or worse than its nearest competitor, which is of little

28/ The fabric promoted in France had been produced in Lyon, the
greatest Buropean centre for natural silk. This being so, it
wonld never have c¢ccurred to a Frenchman that it could be based
on a synthetic fibre., (Authorts note).

/relevance to



relevance to the particular aspect beiﬂg.dealt with here, The point is
that the distribution network, the traﬁéjmark, publicity and other .
devices employed in modern marketing gféatly influence the consumption
of textiles, and that the consumer has little choice given the nature
of the information that he receives on the product.

Bearing these facts in mind and considering the economic interests
of the Latin American countries at their present stage of development,
the following conclusions may be drawn in respect of the transfer of
know-how in the textile industry: |

(a) The technology that is imported must first have been screened.
Apart from the degree of automztion and the level of capital intensity
that is considered appropiate, which may {ary from one country to another,
some types of know-how are unsuitable becauses

(i) They lead to a consumption which is irrational in the light

of the availability of local factors of production;

(i1) They are not knowehow in the real sense of the term, but
rather known.processes protected by patents that have
already been used and in many cases are a;ready out of
date in the country of origin;

(111} They consist in nothing more than the granting of authoriﬁyA
to use the tfade mark promoted by permanent publicity
campaigns, and although they may guarantee a speeific
standard of guality to the consumer, they do not bring with
them any new manufacturing techniques,

Examples of the transfer of know-how of the latter type can be
found in this paper. Each case should, of course, be judged against
rational technical #nd economic criteria, and the cases that have been
mentioned in connexion with methods of trunsferring know«how should be
taken merely as examplés.

{b) The price paid for the transfer of know-how is worth while
when there is a real transfer of a technology that is suitable for the
receiving countries. The cases mentioned above should,therefore, be
disregarded, for there are cases where not only is the price of the
transfer unjustified, but the transfer itself would be harmful, even
if it were cost-free. /() The



(¢) The ways of transferring know=-how are not completely
satisfactory. In some cuses they should be made more flexible to
obviate institutional obstacles. Often, there are deficiencies in
the technical information media themselves. Moreover, the area from
which the know-how is taken should be broadened, Some Eastern
European countries have made important advances in the textile
industry, but the difficulties in the way of trade relations with
those countries have prevented better advantage being taken of
manufacturing processes that mighﬁ be suited to the developing
countries, | _ , . .

. {d) It is not, only advisable but feasible for the Latin American
countries to develop their own technology or to adapt imported
technologies, The high cost of applied research has discouraged
governments from carrying out programmes of that kind., However, the
prospects for expanding the regional domestic market and the natural
conditions in the Letin American countries (comparstive advantages,
ete,) for the production of textiles, which place them in the forefront
as producers and possible exporters of those products, fully justify
a study of the feasibility of technological research programmes for
the textile industry. It may even be posgible to cbtain results in
the medium term,

C. SUBSIDIZING THE FORMULATION OF A POLICY FOR IMPORTING
KNOW-HOW THAT WILL PROMOTE THE DEVELOPMENT OF LOCAL
TECHNOLOGY IN THZ TEXATILE INDUSTRY OF THE
UNDER-DEVELOPED COUNTRIES

When the under-developed countries are mentioned in the present -
paper, what is meant is the Latin American gcountries and, in particular,
the three countries mentioned above - Brazil, Argentina and Mexico -
which have reached a more advanced stage of industrialization than the
others, To these countries should be added Colombiz, which has the
most, efficient textile industry in the region and whose exports have
already found a market in the industrialized countries. . ,

On the basis of the analysis made in the previous pages, some
suggestions will be put, forward that may be useful in the formulation

Jof a
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of a policy to regulate imports of know-how and in the implementation of
research programmes to enable the région to evolve its own technology.
The governments of some of the countries have been thlnknng about this,
and at least one - Brazil - has initiated a programme of studies for

the formulation of a general scientific and technologlcal pollcy for

the country.

1. Peolicy for importing know-how

At the current stage of industrialization in the countries under
consideration, there can be no doubt that there is an urgent need to
regulate the importation of what it has been agreed to call know-how,

In the textile industry, the possibilities of import substitution were
exhausted a long time ago, and the current target is to promote exports.

A distinction should therefore be drawn between what is a real contribution
of know-how that will help to raise the standards of efficiency in the
industry or to introduce new production processes, and what is no more
than the collection of royalties on the use of a trade mark or a
production process that is already obsclete but protected by patents,-

The developed countries have a natural protection against this
type of agreement, in their own level of technelogy and their cwn |
marketing techniques, since they compete on the same market. The
developing countries,. on the other hand, can only protect themselves
with special regulations.

Very little infopmation is available on the technological options
in the textile'industry,gz/ but it is generally agreed that the most -
advanced technology availuble should be adopted, from which it may be
concluded that imported know-how will continue to play an important .
part for some time to come., Moreover, this aﬁproach simplifies the
choice between real know+how and know-how that makes no positive
contribution to existing technology, since the distinction between the

two becomes clear,

29/ On the cotton textile industry, see ECLA, Choice of technologies in
the Latin American textile industry (B/CN.12/746), 1966,

X ‘ /When new



When new manufacturing processes that combine know-how with
equipment. have to be imported, the price that is paid for the know-how
is not only fully justified but is ressonuble. That is, the direct
cost of the know~how, which includeé'assembly, instructioﬁs, training
of technical personnel, etc., seeméito_be avreasonable proportion of
the total cost of the equipment. Thé iﬁdiréét'cost, which is included
" in the price of the equipment, cannot be evaluated, but given the fierce
competition between manufacturers.of machinery and the large number of
countries cdmpeting on the market, it may be-assumed that the cost has
been kept down as much as possible, | '

The entry of p&atented processes relsting to the finishing of the
textiles ghould be discouraged or restricted when their only merit is
the reputation of the trade m:rk, and alsoc the use of processes that
encourage the consumption of imported raw or ancillary materials,
licensing agreements for the use of designs which boil down to the use
of a trade mark, and other ugreements of the same kind,

Lastly, as regurds the much discussed question of the replacement of
naturai fibres by synthetics, special guidelines must.be laid down for
eaéh‘sgcfor. _ : _

As a genefal rule, within the over~all framework of the economy,
the consumption of synthetic fibres in the under~developed countries
is uneconomic since it is detrimental to the whole traditional
agricultural sector, which, in some regions or states like Brazil,
Argentina and Mexico, may contribute up to 50 per cent of the gross
product, Moreover, synthetic fibres cost more to the consumer fhan
natural fibres, while in the developed countries exactiy the opposite
is true, ‘

The consumption of synthetic fibres should, therefore, be restrained,
either through & tax on the product or through special incentives for
consumption of natural fibres or restrictions on production of other
kinds.

However, it should be borne in mind thut, in the long run, synthetics
will dominate the textile morket, since their relutive prices are goiﬁg
down, Thus, even if urgent measures are adopted to restrict pfbduction and so

/protect natural



protect natural fibres in the short germ, the countries where it is
feasible to establish a petrochemical industry will eventually be able
to produce synthetic fibres at competitive prices and should consider
installing plants of that kind, At the same time, the branch of
agriculture concerned with the production of textiles should gradually
be prepared for crop substitution.ig/ As can be seen, any measure aimed
at restricting or promoting the consumption of a textile product should
be an integral part of a broad programme covering both industry and

agriculture,

2. Development of local technology in the textile industry
of the under-developed countries
In present eircumstances, it does not seem feusible for the under-

developed countries to develop their own technology in the broadest sense
of the term, that is, a technology that uses resources to the full,
bearing in mind the relative cost of the factors of producfion. Even
assuming that enough information can be obtained,which c¢an be done
fairly rapidly in the textile industry, there are meny problems, such
as the redistribution of the value added, the possibility of re-investing
the economic surplus in the free-enterprise system, ete., which have not
yet been cleared up sufficiently for radical political decisions to be
taken, In other words, the old controversial problem persists in the

following terms:

Labour-intensive
technology ~ More ‘employment .  More colisumption
(abundant factor)
= slow growth
VERSUS
Capital-intensive
technology . Less employment Less consumption

(scarce factor)
s rapid growth

30/ There is a serious problem in ‘some areus (for instance, areas
where hard fibres are produced in Mexico, cotton and agave in
the north-east of Bruzil and wool in the extreme sduth of
Argenting where the cultivation of other crops is said to be
impossible, OSuch cases require special research programmes.,

/ﬁvan if
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Even if it were possible to solve the problem at the technical level,
it would continue to give rise to difficulties at the political level,
in view of the paucity of the instruments for action in the planning
organs of government. _ P . '

Therefore, to be realistic about the guestion of local technology,
the role of the under-developed countries must be to choose the most
appropiate technology from among those developed in the more advanced
countries, paying for know-how when it makes a really positive
contribution to the know~how they already possess, as was said before.
In other words, it is not advisable to try to develep new production
processes for the textile industiry or to design original machines
within specific programmes, given the smount of resources that would
have to be devoted to ressarch in ordér'finally to arrive at results
that are already known. Obviously, this does not mean to say that
this type of activity should be discouraged or that certain isolated
cases of improvements to proceséés or machine deéigns do not deserve
government. support. B ' )

Although it is not worth while to carry out research in that sector
of technological deveiopment, there are some technological problems
that the under-~developed countries ought to study. They are problems
that are peculiur to these countries, relating to the use of natural
fibres and their slow but inexoruble replacement by synthetic fibres.
The latin American countries (particularly those mentioned above) should
pay attention to these two fields and should devise a plan for technological
research that would include specific programmes aimed at developing local
knoﬁ-how. As régards raw materials, studies should be carried ocut with
a view to: ‘

(a) Making better use of raw materials, especially cotten and

.wool, by producing a better class of products;

(b) Finding ways of improving the finished products, so that
they may continue to compete with symthetic fibres;

(¢) Finding alternstive uses for certain types of fibre, such as
hard fibres, which are inevitably doomed to disappear from
the textile industry and the production of which is still an
important activity in sane areas;

/(d) Studying
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{d) Studying new ways of ¢ombining natural fibres with synthetic
fibres, with a preponderance of the former, contrary to
current trends, A4s everyone knows, the combinstions
currently in use are dictated by the manufacturers of
synthetic fibres as a conditién of the use of the trade
mark. ‘

In conjunction with these meﬁsﬁreé, vwhich are aimed at protecting.
and enhancing the value of natural fibres, it would be advisable to
initiate a research programme within the petrochemical industry with a
view to devéloping local mamufacturing processes, since world production
of synthetic fibres is now a monopeoly. This preposal would appear to
conflict with the meusures suggested f6r=the'protection‘of natural fibres,
However, it should be borne in mind that, in the long run, synthetic
fibres will eventuaLly vbsorb a very large share of the market for
textile products and their consumption cannot é prevented, When that
time comes, therefore, the Letin American éountries will be well advised
not to depend on imported know-how for their production, because of the
inflexibility of the system of pgtents in the international sphere,
discussed above. .

It is difficult to know how much will have to be spent to achieve
results in programmes of this kind, and the Proposed goal may appear
to be rather ambitious. Since the petrochemical industry in the Latin
American countries is in its infancy, it is possible to implement
porallel programmes of technological research, These programmes, which
must be budgeted for on a propsrly planned basis so as to avoid waste,
always produce good results, for although they may not lead to revolutionary
discoveries, they are an excellent means of training persormel.

It would not be out of place to recall that the technological
institutes in the newer countries could play an important part in the
proposed programme, Some of these institutes have first-class equipment
and facilities, which are often not used to full capacity. The mere
fact of breathing new life into these institutions, for which international
technical assistance could be obtained, would make it possible to carry
out research work with a considerable saving in fixed investment.

/Annex 1



Annex 1

WESTERN WORLD: PRINCIPAL REGISTERED TRADE MARKS
AND MANUFACTURERS OF MAN-MADE FIBRES

1.

Acribel
Acrilan
Acrilia
Beslon
Cashmilon
Courtelle
Creslan
Crilenks

Crylor
Crysel -
Dolan
Dralon .
Eurcacril
Exlan
Leacril
Nymervion
Nvmkron
Orlon
Redon
Torajrlon
Veliceren
Vonnel
Zefkrome
- Zefran II

Acrylic

: Fabelta

: Monsanto

Pibras Acrilicas
Toho Beslon
Asahl Chemical
Courtaulds

: American Cyanamid

+ Sne.

Cyanenka

Crvior
ryior

Celulosa
Siid. Chemiefaser

.

: Farb, Bayer.
s ANIC

e

Japan Exlan
Chatillon SpA

: Kunst. Nyma

(1]

L1

Kunst, Nyma
Du Pont
Phrix; FEFASA
Toyo Rayon
Snia Viscosa
Mitsubishi
Dow Badische
Dow Badische

| /2.

Modacrylic
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2. DModacrylic

Dynel = : Union Carbide
Kaﬂekaloﬁ : Kanegafuchi
Teklan : Courtaulds
Verel : Eastman®

3. Polyester
Acrocel @ Sudamtex (Arg,)
Avlin + FMC
Blue C : Monsanto
Dacron : Du Pont
Dicrolene : Petrg. Sudam
Diolen r Glahgzstoff
Encron : American Enka
Fortrel : Fiber Industries
Kalimer  : Co. Gen. Regine
Kodel - : Eastman
Kuraray : Kurashiki
Luxel ! Copet
Nitiray : Nippon Ester
Nycron : Cotonificie CGav,

Polycron : Quimica Ind,
Quintess : Phillips

Terene : Chem, Fib, India
Tergal : Soc¢. Rhodiaceta
Terital : Sec. Rhodiatoce

Terlenka ¢ AKU
Teréuisse : Soc. Visc, Suisse
Terylene : ICT

Tetoron : Teijin; Toyo

Toyobo : Toyocbo

Trevira : Hoechst; Hystron
[Venecron

Fib.



Venascron
Vestan
Vycroh
Wellen
Wistel

4,

Avril
Bemberg
Cidena
Coloray
Colvera
Cordron
Cuprama
Cupresa
Danufil
Danulon
Evlan
Fiber HM
Fiber 700
~ Fibro |
Hochmedul
Leplon
Tirelle
Meryl
Nupron
Phrix
Polycot
Rayflex
. Supralan
Tenasco
Tufcel
Vincel

Xena
‘Zantrel

Zaryl .

b -

: Fib. Sin. Venez.

: Faserwerke Hills
: Beaunit

t Wellman

¢ Snia Viscosa

Rayon

:+ FMC

: Bemberg |

: CTA
Courtaulds NA
Spinnfaser
Courtaulds Aust.
: Farb, Bayer

: Farb.:Bayer

: Sid. Chemiefaser
: Sid. Chemiefaser
: Courtaulds
American Enka
American Enka

: Courtaulds
Chem, Lenzing

ar LI

(3]

e

- "

: Snia Viscosa
: Courtaulds NA
: CTA

¢ IRC

: Phrix Werke
Teijin

FMC

: Borregaard

: Courtaulds

: Toyobo

t Courtaulds

¢ Beaunit

: Am, Enka; CTA
1 Fabelta

*d

"

/5.

Acetate
P ———



- 87 -

5 'Aceﬁafé
Acele : Du Pont
Carolan Mitsubishi

Celacrimp  : Celanese
Celafibx_—‘e: : Courtaulds
Celapsrm  : Celanese
Ce}aﬁéw S Cgia.neée
Celltoron s Daiéel
Chromspun  : Eastman
Cyéio;set : Du If’qﬁt

Dicel ' : Courfaulds
Estacel : Courtaulds Aust.
~ Dstrella : Novaceta

Estron : BEastman

Krasil : Kohinoor

Lansil : Lansil _
Rhodalba  : Rhod, Ind. Quim.
Rhodia : Rhodiaceta
Setilteint : Fabelta

Silene : Novaceta

Velion : INACSA

6. Iriacetate

Arnel : Celanese

Rhonel : Rhodiaceta

Soslon : Mitsubishi Acetate
St@rﬁél : Amcel |
‘Tri-aifaser : Deutsche Rhad,
Priafil : Can, Celanese
Tricel : Brit. Celanese
Trilan t Can, Celanese
Trinese : Celanese Mex,

: /7. Nylon 66
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7. Nylon 66
Antron : Du Pont
Blue C : Monsanto
Bri-nylon : ICI; Fibremarkers
Cadon : Monganto
Cantrece : Du Pont
Carana : Cel-Cil
Cumloft : Monsanto
Dorcsulsse : Soc, Visc, Suisse
Fabelnyl : Fabelts
Hisilon : Hisisa
* Nailon : Soc, Rhodiatoce
Nevanylon ¢ Glanzstoff
Nylfrance : Rhodiaceta
Nvlsuisse : Soc, Vise, Suisse
Phillips 66 : Phillips
" Qulon ©  : Beaunit
Rhodianyl : Rhed,  Ind, Quim.
ellon : Wellman -
8, Nylon b
Allyn : Allied Chemical
Amilan + Toyo Rayon
Ayrlyn : Rohm and Haas
Bodanyl : Feldmiihle
Borgolon : Tore. Borgomanero
Caprolan : Allied Chemical
Carbyl, : Inquitex
Celon t Courtaulds
Crofyl : Sin, Slowak
Delfion : Bombrini
Dorix : NV Bayer
Enkaloft : American Enka

/Forlion

: Soc.
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Forlion
Helion
Hilon
H-Nylon

. Jayanka.
ngkaqun

h Kahebo

Lilion
Misrnylon
Nichiray
Nilom
Nivien
Nytelle
Ortalion
Perlon
Tﬁflon"
Ulon
Unel
Vivana

Dorlastan
Enkaswing
Espa
Fujibe
Fulflex
Glospan
~I-Faden -
Lastralene
Lyera
Mobilon
Neoron
Numa
Opelon

Soc, Az, Orsi

: Chatilon
: Hanil Nylon

ae

-

»

(1) - (1] a8

Holeproof

: J.K.Synthetics

J.K.Synthetics
Kanegéfuchi
Snia Viscosa
Soc, Misr.
Nippon Rayon
Fazal

ANIC
Firestone
Bemberg SpA
(5ix Licensees)
SIFAS

United Nylon
Union.Carbide Can.
Dow Badische

Spandex
: Farb. Bayer

AKU

Toyobo

Fuji
Carr~Fulflex
Globe

: Kdlniséhe

~Kdlnischs

-
-
.
-
-
-
-
v

Dy Pont
Nisshin
Teijin Houdry
An, Cyanamid
Toyo Products
/Barlane

: Pabelta



Sariane
Spénzelle
Unel
Vairin
Vyrene
Vyrene
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: Fabelta
: Elastomeric
: Union Carbide

Pirelli Lastex

: Uniroyal
: Uniroyal

10. OQlefines (Polypropylene)

Anmco
Celaspun
Chevron
Cournava
DLP
Durel
Filmbex
Herculon
Marvess
Meraklon

M3 2 £T avra
FIRLU AL 3SR

Patlon
Polycrest
Polyloom
Polysplit
Prolene
Pylen
Tiptolene
Tritor
Trofil
Tufton
Vectra
Vestolan
Ulstron

American Mig.

; Cel-Cil
: Chevron
: Brit, Celanese

Dawbarn

: Celanese
+ Platon
: Hercules

Phillips

: Polymer Ind. Chim,

Rablen

: Patchogue

: Uniroyal

: Chevron

: Wahlbecks

: Copet

: Mitsubishi Rayon
: Lankhorst |

: Plasticisers

: Dynamit

Thiokol

¢+ Enjay
: Chem, Werke Hiils
: ICT

/11,

Fibrg glags
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.11.. Fibre glass
: Owens~Corning

Beta
Deeglas
Duraglas
Enkafort
Fiberglas
Garan
Gevetex
Glasron
Iceberg
Marglass
Microglass
PPG

PRG
Silenka
Silionne
SIV

TBtex
Texover

Ultraatrand

Unistrand
Vetroflex
Vetrolon
Vetrotex
Vitron

% a L] L1} . (1) (1]

"

13

t

2]

*

Deeglas Fibres
Turner

Silenka
Owens-Corning
Johns—Manﬁille
Gevetex

Asahi Fiber Glass
Nitto
Marglass
Nippon Glass
PPG Industries
Peace River
Silenka

Soc. Verre
So¢. Ital, Vetro
Vetreria Ital,
VASA
Gustin-Bacon
Ferro

Fibres
Gevetex
Vetreria Ital,
Johns~-Manville
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