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INTRODUCTION

1. The Statistical Conference of the Americas of ECLAC has a Strategic Plan 2005-2015," which
defines the mission, vision, strategic goals, specific goals and main lines of action on which the
Conference should focus its efforts until 2015. The four strategic goals are as follows:

Goal 1: To strengthen the strategic and operational management practices and organization of the
national statistical offices and national statistical systems in order to ensure the quality of
their outputs and the satisfaction of users.

Goal 2: To promote the training of staff in producing high-quality statistical information, managing
national statistical systems and carrying out research into statistical methodology.

Goal 3: To promote the development of technical and methodological capacities in order to
generate high-quality statistical information in the region.

Goal 4: To promote coordination and cooperation between the member countries of the Statistical
Conference of the Americas of ECLAC and international agencies.

2. This long-term vision enables the Conference to optimize the contribution of all relevant actors in
the regional statistical community to strengthening national statistical systems and producing high-quality
statistics. In particular, the plan should serve as a basic framework for guiding action by international and
subregional organizations and the different regional and international coordination and cooperation
bodies, in accordance with the objectives of the Conference.

3. As stated in United Nations Economic and Social Council resolution 2000/7 of 25 July 2000, one
of the objectives of the Statistical Conference of the Americas of ECLAC is “to draw up a biennial
programme of regional and international cooperation activities, to meet the demands of the countries of
the region, subject to the availability of resources”.

4. In accordance with the above resolution, a draft biennial programme of regional and international
cooperation activities for the period 2012-2013 has been drawn up, which contains a plan for making
progress towards achieving each of the four strategic goals of the strategic plan through regional,
subregional and international cooperation projects and activities, in the light of the progress already made
and taking into account the new realities and challenges in developing official statistics in the region.

5. Given the magnitude and complexity of the challenges outlined and taking into account the
recommendations made in the document” adopted at the tenth meeting of the Executive Committee of
the Conference on the operating modalities of the working groups, this draft biennial programme for
the period 2012-2013 gives priority to a limited number of key lines of action, in order to avoid
dispersal of efforts.

' ECLAC, Strategic Plan 2005-2015 (LC/L.2715/Rev.1), Santiago, Chile, 14 August 2007.
2 LC/L.3285(CE.10/4), 9 February 2010.



6. The priorities for the different working groups have been identified. In addition, the progress
made by the working groups and international organizations in their respective areas, as well as the
challenges and demands of the countries, have also been borne in mind. Furthermore, in identifying the
priorities for the biennium, account was also taken of the commitments, mandates and recommendations
that the international statistical community has deemed essential for the period 2012-2013.

7. The table below describes the activities proposed for the period 2012-2013 based on the four
strategic goals contained in the Strategic Plan 2005-2015, grouped according to the corresponding
specific goal, and indentifies the entities responsible in each case. Obviously, many activities
simultaneously contribute to achieving more than one goal.
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