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I. In tro d u ctio n

A  m e e tin g  o f  th e  E x p a n d e d  C o re  G ro u p  to  c o n s id e r  th e  E s ta b lis h m e n t o f  a R e g io n a l 
C o o rd in a t in g  M e c h a n is m  ( R C M )  fo r  th e  Im p le m e n ta t io n  o f  th e  M a u r it iu s  S tra te g y  in  th e  
C a rib b e a n , w a s  co n v e n e d  in  P o rt-o f-S p a in ,  T r in id a d  and  T o b a g o  a t th e  A s s o c ia t io n  o f  C a rib b e a n  
S ta tes ( A C S )  H e a d q u a rte rs  o n  16-17 M a rc h  2006. T h e  fo l lo w in g  c o u n tr ie s  and  o rg a n iz a t io n s  
a tte n d e d : G u y a n a , Jam a ica , S a in t L u c ia ,  T r in id a d  and  T o b a g o , th e  A C S , th e  C a rib b e a n  
C o m m u n ity  ( C A R IC O M ) ,  th e  E c o n o m ic  C o m m is s io n  fo r  L a t in  A m e r ic a  and  th e  C a rib b e a n  
( E C L A C ) ,  th e  O rg a n is a tio n  o f  E a s te rn  C a r ib b e a n  S ta tes (O E C S ), U n ite d  N a tio n s  D e v e lo p m e n t 
P ro g ra m m e  (U N D P )  and  U n ite d  N a tio n s  E n v iro n m e n t P ro g ra m m e  (U N E P ) .  A  l is t  o f  
p a r t ic ip a n ts  is  ann exed  to  th is  re p o rt.

T h e  m e e tin g  w a s  g u id e d  in  its  d e lib e ra t io n s  b y  a d is c u s s io n  p a p e r s u b m itte d  b y  E C L A C  
e n t it le d  “ T h e  O p e ra tio n a lis a tio n  o f  th e  R e g io n a l C o o rd in a t in g  M e c h a n is m  fo r  th e  
Im p le m e n ta t io n  o f  th e  S ID S  P ro g ra m m e  o f  A c t io n  (S ID S  P o A ) /  M a u r it iu s  S tra te g y  in  th e  
C a r ib b e a n ” .

S a in t L u c ia  w a s  a p p o in te d  C h a ir  o f  th e  m e e tin g . A  n u m b e r  o f  re p re s e n ta tiv e s  v o ic e d  
th e ir  s u p p o rt f o r  th e  R C M , as fo l lo w s :  U N E P  re ite ra te d  its  s u p p o rt f o r  th e  R C M  in  th e  c o n te x t 
o f  its  a c t iv e  in v o lv e m e n t in  th e  B a rb a d o s  P ro g ra m m e  o f  A c t io n  (B P O A ) ,  g o o d  g o v e rn a n c e , 
S o u th -S o u th  c o o p e ra tio n , c a p a c ity -b u ild in g  a n d  th e  U N E P  S m a ll Is la n d  D e v e lo p in g  S ta tes 
(S ID S )  W o r k in g  G ro u p  as w e ll  as th e  In it ia t iv e s  fo r  L a t in  A m e r ic a  and  th e  C a rib b e a n  ( I L A C )  
d e c is io n s . T h e  C A R IC O M  S e c re ta r ia t v ie w e d  th e  R C M  w i th in  its  su s ta in a b le  d e v e lo p m e n t 
m a n d a te  a n d  exp ressed  h o p e  fo r  a ra p id  f in a l iz a t io n  o f  th e  s tru c tu re  o f  th e  R C M . T h e  O E C S  
S e c re ta r ia t saw  n o  fu n c t io n a l c o n f l ic t  b e tw e e n  its  o rg a n iz a t io n a l s tru c tu re  a n d  th a t o f  th e  
p ro p o s e d  R C M  and  saw  th e  M e c h a n is m  as b e in g  c o m p a t ib le  w i th  its  c o m m itm e n t  to  th e  S t. 
G e o rg e ’ s D e c la ra t io n  o f  P r in c ip le s  fo r  E n v iro n m e n ta l S u s ta in a b ili ty  in  th e  O E C S  (S G D )  a n d  th e  
re s tru c tu r in g  o f  th e  S G D  to  b e  m o re  s tra te g ic  in  k e e p in g  w i th  th e  la n g u a g e  o f  g lo b a l p ro g ra m m e s  
such  as th e  M il le n n iu m  D e v e lo p m e n t G o a ls .

E C L A C  assured  th e  m e e tin g  o f  its  c o n t in u in g  s u p p o rt f o r  th e  R C M , in d ic a t in g  its  ro le  in  
th e  re c o n v e n in g  o f  th e  C o re  G ro u p  w i th in  th e  c o n te x t o f  th e  m in is te r ia l m e e tin g  o f  th e  C a rib b e a n  
D e v e lo p m e n t and  C o o p e ra t io n  C o m m it te e  (C D C C )  w h ic h  w a s  h e ld  in  J a n u a ry  2006; fa c i l i ta t in g  
th e  C o re  G ro u p  te le c o n fe re n c e  o n  24 F e b ru a ry  2006; s u b m it t in g  th e  d is c u s s io n  p a p e r f o r  th e  
p resen t m e e tin g ; and  a g re e m e n t to  h o s t th e  R C M  S e c re ta r ia t.

T h e  C h a ir  n o te d  th e  im p o r ta n c e  o f  th e  R C M  to  T r in id a d  a n d  T o b a g o ’ s in v o lv e m e n t in  th e  
d e lib e ra t io n s  o f  th e  c o re  g ro u p  as C h a ir  o f  b o th  th e  C D C C  a n d  C A R IC O M . T h is  a ffo rd e d  
T r in id a d  and  T o b a g o  th e  o p p o r tu n ity  to  e x e rc is e  its  p o l i t ic a l le v e ra g e  in  c h a m p io n in g  th e  a im s  
and  o b je c t iv e s  o f  th e  R C M .

T h e  m e e tin g  re a f f irm e d  th e  g u id in g  p r in c ip le s ,  o b je c t iv e s  a n d  fu n c t io n s  o f  th e  R C M  as 
c o n ta in e d  in  th e  “ R e p o rt o f  th e  C o re  G ro u p  fo rm e d  to  c o n s id e r  th e  E s ta b lis h m e n t o f  a R e g io n a l 
C o o rd in a t in g  M e c h a n is m  fo r  th e  Im p le m e n ta t io n  o f  th e  M a u r it iu s  S tra te g y  in  th e  C a r ib b e a n ”  
( L C /C A R /L .87, F e b ru a ry  2006). T h e re  w a s  d is c u s s io n  as to  w h e th e r  “ fu n c t io n s ”  s h o u ld  b e  
a s c rib e d  to  th e  M e c h a n is m  in  and  o f  its e lf .  T h e  O E C S  re p re s e n ta tiv e  suggested  th a t th e  te rm
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“ fu n c t io n s ”  s h o u ld  b e  a ttr ib u te d  to  th e  in d iv id u a l o rg a n s  w h ic h  m a k e  u p  th e  M e c h a n is m ; 
h o w e v e r  a f te r  d is c u s s io n , th e  o r ig in a l w o rd in g  w a s  re ta in e d . T h e  m e e t in g  c o n s id e re d  th e  d ra f t  
D is c u s s io n  P aper, w h ic h  w a s  p re p a re d  b y  E C L A C  a n d  c irc u la te d  b e fo re h a n d , as th e  b a s is  fo r  
d is c u s s io n s  fo r  th e  re m a in d e r  o f  i ts  d e lib e ra t io n s .

II. Consideration of proposals for 
the organizational structure and management of the RCM

A. The Inter-G overnm ental Council (IGC)

T h e re  w e re  d is c u s s io n s  w i th  re sp e c t to  th e  c o m p o s it io n  o f  th e  IG C  and  th e  m e c h a n is m  
th ro u g h  w h ic h  th e  C o u n c il w o u ld  c o m m u n ic a te  w i th  E C L A C .

T h e  IG C  is  in te n d e d  to  c o m p r is e  th e  M in is te rs  o f  th e  C D C C , p ro v id in g  o v e rs ig h t a t th e  
h ig h e s t le v e l,  to  th e  R C M . T h e  E C L A C  S u b re g io n a l H e a d q u a rte rs  fo r  th e  C a r ib b e a n  w o u ld ,  
th e re fo re , c o m m u n ic a te  w i t h  th e  M in is te rs  v ia  th e  M in is te r ia l m e e tin g s  a n d  M o n ito r in g  
C o m m it te e  m e e tin g s  o f  th e  C D C C , w h ic h  o c c u r  a lte rn a te ly  o n  an  a n n u a l bas is . T h e  E C L A C  
S u b re g io n a l H e a d q u a rte rs  fo r  th e  C a r ib b e a n  w o u ld  a ls o  b e  a b le  to  c o m m u n ic a te  w i th  M in is te rs  
v ia  its  fo c a l p o in ts  in  th e  C D C C  c o u n tr ie s , n a m e ly  th e  F o re ig n  A f fa ir s  m in is tr ie s  o f  th e  M e m b e r  
C o u n tr ie s .

T h e  m e e tin g  w a s  a p p ris e d  o f  a  n u m b e r  o f  s u b re g io n a l m e e tin g s ; n a m e ly , th e  sp e c ia l 
m e e tin g  o f  th e  C o u n c il f o r  T ra d e  and  E c o n o m ic  D e v e lo p m e n t (C O T E D )  f o r  M in is te rs  o f  th e  
E n v iro n m e n t,  to  b e  h e ld  in  G re n a d a , 13-15 Ju n e  2006. T h e  issu e  o f  th e  R C M  has bee n  p la c e d  o n  
th e  age nda  f o r  th a t m e e tin g . In  a d d it io n ,  th e  O E C S  M e e t in g  o f  th e  M in is te rs  o f  th e  E n v iro n m e n t 
w i l l  c o n v e n e  in  J u n e /J u ly  2006, and  a  U N E P -s p o n s o re d  m e e t in g  o f  th e  M in is te rs  o f  th e  
E n v iro n m e n t o f  th e  C a r ib b e a n  is  a lso  s c h e d u le d  fo r  June  2006 in  G re n a d a  (a t a d a te  to  b e  
d e te rm in e d ). I t  w a s  ag reed  th a t these  fo ra  s h o u ld  b e  u t i l iz e d  to  s o l ic i t  s u p p o rt f o r  th e  R C M .

T h e  te x t  o f  th e  E C L A C  D is c u s s io n  P a pe r w a s  a m e n d e d  to  re f le c t  th e  d e c is io n  th a t th e  
C o u n c il w o u ld  o ve rse e  th e  w o rk  p ro g ra m m e  o f  its  S e c re ta r ia t and  a p p ro v e  a n y  a g re e m e n ts  th a t 
th e  S e c re ta r ia t m a y  s ig n . F u r th e r , th e  R C M  w o u ld  n o t b e  re s p o n s ib le  fo r  d e s ig n in g  a n y  re g io n a l 
C a rib b e a n  w o r k  p ro g ra m m e .

B. The Technical Advisory Committee (TAC)

C o n c e rn  w a s  exp ressed  th a t G o v e rn m e n ta l re p re s e n ta tio n  o n  th e  T A C  w a s  to o  s m a ll,  and  
th is  s itu a t io n  c o u ld  re s u lt  in  th e  T A C  b e in g  a g e n c y -d r iv e n  ra th e r  th a n  c o u n try -d r iv e n . I t  w a s  fe lt  
th a t th is  s itu a t io n  w o u ld  b e  c o u n te r  to  th e  p u rp o s e  o f  th e  R C M . I t  w a s  ag reed  th a t th e  
c o m p o s it io n  o f  th e  T A C  s h o u ld  b e  e xp a n d e d  a lo n g  th e  fo l lo w in g  lin e s : fo u r  in te rg o v e rn m e n ta l 
in s t i tu t io n s ;  fo u r  m e m b e r c o u n tr ie s ; o n e  re p re s e n ta tiv e  o f  c iv i l  s o c ie ty ; th re e  d e v e lo p m e n t 
p a rtn e rs  ( th e  C a r ib b e a n  D e v e lo p m e n t B a n k  and  tw o  o th e rs ); a n d  th re e  re g io n a l a ge nc ie s  ( th e  
U n iv e rs ity  o f  th e  W e s t In d ie s  and  tw o  o th e rs  to  b e  d e c id e d  b y  C A R IC O M ) ,  c o m p r is in g  15 
m e m b e rs  in  to ta l.  R o ta t io n  o f  m e m b e rs h ip  w o u ld  c o in c id e  w i th  th e  th e m a tic  issues u n d e r 
c o n s id e ra t io n  and  e x p e rt is e  re q u ire d  and  w o u ld  o c c u r  b i-a n n u a lly .  T h e  T A C  w o u ld  a p p o in t  its  
o w n  C h a ir .
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I t  w a s  agreed  th a t th e  T e rm s  o f  R e fe re n ce s  o f  th e  T A C  s h o u ld  b e  a m p li f ie d  to  in c lu d e  th e  
p ro v is io n  o f  a d v ic e  o n  m o d a lit ie s  fo r  s tre a m lin in g , m o n ito r in g ,  re p o r t in g  a n d  d is s e m in a t in g  o f  
in fo rm a t io n .

A  s u g g e s tio n  w a s  m a d e  b y  th e  D ire c to r  o f  th e  E C L A C  S u b re g io n a l H e a d q u a rte rs  fo r  th e  
C a rib b e a n  th a t a  d a y  m ig h t  b e  add ed  to  th e  m in is te r ia l sess ion  o r  M o n ito r in g  C o m m it te e  o f  th e  
C D C C  to  fa c il i ta te  th e  c o n v e n in g  o f  th e  In te r -G o v e m m e n ta l C o u n c il and  th e  T A C ,  re s p e c t iv e ly .

C. RCM Secretariat

T h e re  w a s  d is c u s s io n  o n  w h a t c o n s t itu te d  th e  S e c re ta r ia t as re fe rre d  to  in  th e  D is c u s s io n  
Paper. I t  w a s  ag reed  th a t th e  te rm  R C M  S e c re ta r ia t s h o u ld  b e  ta k e n  to  m e a n  th e  te c h n ic a l u n it  
se t u p  a t th e  E C L A C  S u b re g io n a l H e a d q u a rte rs  f o r  th e  C a rib b e a n .

In  th e  l ig h t  o f  th e  e x p e c te d  w o rk  o f  th e  S e c re ta r ia t, a d d it io n a l re s p o n s ib il it ie s  w e re  
p ro p o s e d  to  those  a lre a d y  o u t lin e d ,  a n d  these  w e re  d ire c te d  to w a rd s : th e  id e n t i f ic a t io n  o f  p o in ts  
o f  lin k a g e s  w i th in  th e  w o rk  p ro g ra m m e s  o f  th e  v a r io u s  in s t i tu t io n s  o p e ra t in g  in  th e  C a rib b e a n ; 
fa c i l i ta t in g  c a p a c ity -b u ild in g ;  b r ie f in g  m e m b e r c o u n tr ie s  o n  issues re la t in g  to  th e  S ID S  
P O A /M a u r it iu s  S tra te g y  fo r  Im p le m e n ta t io n  ( M S I ) ;  re p o r t in g  o n  th e  im p le m e n ta t io n  o f  its  w o rk  
p ro g ra m m e ; and  c o n v e n in g  m e e tin g s  o f  th e  IG C  a n d  T A C .

A t  th e  in te rn a t io n a l le v e l,  th e  R C M  S e c re ta r ia t s h o u ld  d e v e lo p  and  p u rs u e  c o o p e ra tio n  
w i th  o th e r  S ID S  re g io n s  a n d  g lo b a l in s t itu t io n s .

F o r  p e rs o n n e l pu rp o se s , th e  te rm  ‘ T y p is t /S e c re ta ry ’ used  in  th e  d is c u s s io n  p a p e r w h e n  
d e s c r ib in g  o n e  p o s it io n  w i th in  th e  S e c re ta r ia t, w o u ld  b e  c h a n g e d  to  ‘ A d m in is t ra t iv e  A s s is ta n t ’ .

T h e  T e rm s  o f  R e fe re n c e  o f  th e  p o s t o f  R e g io n a l C o o rd in a to r ,  R C M , as p ro p o s e d  in  th e  
d ra f t  D is c u s s io n  P ape r w a s  a lso  re v is e d  a f te r  d is c u s s io n  b y  th e  p a r t ic ip a n ts  o f  th e  M e e tin g .

D. National focal point mechanism

T h e re  w a s  c o n c e rn  th a t th e  d u t ie s  o f  n a t io n a l fo c a l p o in t  w o u ld  b e  a ss ig n e d  to  a pe rson , 
o n  w h o m  th e  im p le m e n ta t io n  o f  a l l th e  o u t lin e d  re s p o n s ib il it ie s  w o u ld  b e  p la ce d . T h is  h a d  n o t 
w o rk e d  in  th e  pas t p r im a r i ly  because: (a )  s h o u ld  th a t p e rs o n  b e  m o v e d  to  a n o th e r d u ty ,  th e  
p rocess  o r  in fo rm a t io n  lin k a g e s  te n d e d  to  b re a k  d o w n ; (b )  th e  w o r k  re q u ire d  th a t p e rs o n  to  be  
s p e c ia lly  a p p o in te d  and  m e m b e r c o u n tr ie s  w e re  n o t a lw a y s  w i l l in g  to  d e s ig n a te  a d d it io n a l 
resou rces , s in c e  m a n y  fo ru m s  in  w h ic h  th e  re s p e c tiv e  g o v e rn m e n ts  p a r t ic ip a te d  re q u ire  lo c a l 
fo c a l p o in ts ; and  (c )  th e  p e rso n  d e s ig n a te d  had  o th e r  d u tie s  to  p e r fo rm  and  m ig h t  n o t b e  a b le  to  
fu n c t io n  e f fe c t iv e ly .

A g a in s t  th is  b a c k g ro u n d , i t  w a s  ag reed  th a t th e  te rm  “ N a tio n a l F o c a l P o in t  M e c h a n is m ”  
s h o u ld  b e  used  to  ensu re  th a t an in s t i tu t io n  w o u ld  b e  a p p o in te d .
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T o  fa c il i ta te  th e  d e s ig n a tio n  o f  n a t io n a l fo c a l p o in ts , th e  C h a ir  o f  th e  C D C C  w i l l  w r ite  to  
th e  M in is te rs  o f  F o re ig n  A f fa i r s  re q u e s tin g  th a t each  m e m b e r c o u n try  d e s ig n a te  a fo c a l p o in t.  
G u id e lin e s  to  b e  fo rm u la te d  b y  m e m b e rs  o f  th e  C o re  G ro u p  w o u ld  b e  sen t to  ass is t th e  c o u n try  in  
d e s ig n a tin g  a n  a p p ro p r ia te  fo c a l p o in t .  T h e se  g u id e lin e s  w i l l  s p e ll o u t  th e  d u t ie s  to  b e  p e r fo rm e d  
b y  th e  N a tio n a l F o c a l P o in t M e c h a n is m  as w e ll  as th e  b e n e fits  to  th e  c o u n try /re g io n  in  n a m in g  
th e  fo c a l p o in t .  H o w e v e r ,  i t  w o u ld  b e  th e  re s p o n s ib i l i ty  o f  g o v e rn m e n ts  to  d e c id e  w h e re  th e  
fo c a l p o in t  w i l l  b e  lo c a te d , w i th in  each  o f  th e  p a r t ic ip a t in g  c o u n tr ie s .

T h e  c o m m u n ic a t io n  w i l l  b e  sen t o n  b e h a lf  o f  th e  R C M  S e c re ta r ia t a n d  n o t th e  
E C L A C /C D C C  S e c re ta r ia t, s in c e  th e y  a re  sepa ra te  e n tit ie s . I t  s h o u ld  b e  m a d e  c le a r  th a t th e  
d e s ig n a tio n  o f  a  N a tio n a l F o c a l P o in t  M e c h a n is m  w i l l  a lso  ass is t c o u n tr ie s  in  th e ir  o w n  re p o r t in g  
fu n c t io n s  to  v a r io u s  fo ru m s  (e .g . C o n fe re n c e  o f  P a rtie s  , S G D ), s h a r in g  o f  bes t p ra c tic e s , e tc ., as 
m a y  b e  necessa ry , a n d  fu r th e rm o re  s h o u ld  n o t b e  a c u m b e rs o m e  process. A s  fa r  as p o s s ib le , i t  
s h o u ld  b e  d o n e  w i th in  e x is t in g  in s t i tu t io n a l a rra n g e m e n ts  to  a v o id  th e  nee d  to  lo c a te  a d d it io n a l 
re so u rce s  fo r  th e  N a t io n a l F o c a l P o in t  M e c h a n is m . A n  o p t io n  w o u ld  b e  to  w r i te  th e  d u tie s  o f  th e  
N a tio n a l F o c a l P o in t M e c h a n is m  in to  o n e  o r  m o re  jo b  d e s c r ip tio n s .

A d d it io n a l d u tie s  w e re  a d d e d  to  th e  p o r t fo l io  o f  th e  N a tio n a l F o c a l P o in t M e c h a n is m , 
n a m e ly  th a t a re p re s e n ta tiv e  o f  th e  N a tio n a l F o c a l P o in t M e c h a n is m  s h o u ld : (a )  p a r t ic ip a te  in  
m e e tin g s  o f  th e  T A C  p re c e d in g  th e  m e e t in g  o f  th e  IG C , f o r  th e  p u rp o s e  o f  d is c u s s in g  issues to  be  
p la c e d  o n  th e  IG C ’ s age nda ; a n d  ( b )  th e  N a t io n a l F o c a l P o in t  M e c h a n is m  w i l l  se rve  as th e  fo c a l 
p o in t  f o r  c o m m u n ic a t io n  w i th  c o u n tr ie s  as w e l l  as th e  c o o rd in a t io n  o f  in fo rm a t io n  a n d  w i l l  
n e tw o rk  w i th  th e  T A C  v ia  th e  R C M  S e c re ta r ia t

T h e  issue  o f  d e s ig n a tio n  o f  th e  N a tio n a l F o c a l P o in t M e c h a n is m  w i l l  b e  ra is e d  b y  th e  
C A R IC O M  S e c re ta r ia t a t th e  M in is te rs  o f  E n v iro n m e n t M e e t in g ,  and  la te r  b ro u g h t to  th e  
C o m m u n ity  C o u n c il a n d  to  th e  M e e t in g  o f  th e  H e ads  o f  G o v e rn m e n ts . D u e  to  th e  a l l-  
e n c o m p a s s in g  n a tu re  o f  th e  M a u r it iu s  S tra te g y , th e  issu e  o f  th e  R C M  s h o u ld  b e  ra is e d  a t a l l 
m in is te r ia l fo ru m s  w h e re  s p e c if ic  issues a re  b ro u g h t f o r  d is c u s s io n .

I t  w o u ld  a ls o  b e  n e ce ssa ry  to  in fo r m  d i f fe re n t  fo ru m s  a n d  c o n s titu e n c ie s  a b o u t th e  R C M , 
in  w h ic h  case s p e c if ic  in fo rm a t io n  p a cka ges  w o u ld  h a v e  to  b e  d e v e lo p e d . In  th is  c o n te x t,  th e  
p o s s ib i l i t y  o f  s e n s it iz a t io n  w o rk s h o p s  in  v a r io u s  re g io n s  s h o u ld  b e  c o n s id e re d .

C o m m u n ic a t io n  o f  th e  R C M  S e c re ta r ia t w i th  m e m b e r  c o u n tr ie s  w i l l  b e  d o n e  v ia  a  tw o 
p ro n g e d  a p p ro a c h  in v o lv in g  th e  M in is t r y  o f  F o re ig n  A f fa i r s  a n d  th e  N a tio n a l F o c a l P o in t 
M e c h a n is m .
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T h e  m e e tin g  agreed  th a t th e  w o rk  p ro g ra m m e  o f  th e  R C M  S e c re ta r ia t f o r  its  in i t ia l  tw o  
y e a r p e r io d  s h o u ld  b e  fo c u s e d  w i th in  th e  fo l lo w in g  th e m a tic  areas:

•  In s t i tu t io n a l s tre n g th e n in g  and  c a p a c ity  b u i ld in g ;
•  W id e r  d is s e m in a t io n  o f  in fo rm a t io n  c o n c e rn in g  b e s t p ra c tic e s  in  su s ta in a b le  

d e v e lo p m e n t w i th in  th e  re g io n ;
•  P a rtn e rs h ip  b u i ld in g ;
•  F a c i l i ta t in g  S o u th -S o u th  (a n d  m o re  s p e c if ic a l ly  S ID S -S ID S )  c o o p e ra tio n ;
•  P u b lic  aw areness a n d  c o m m u n ic a t io n ;
•  E f fe c t iv e  m a n a g e m e n t o f  d e liv e ra b le s  and  fo l lo w - u p  as o u t lin e d  in  th e  w o rk  p la n ;
•  A c t iv e  m o n ito r in g  o f  M S I  im p le m e n ta t io n  w i th in  th e  C a rib b e a n .

A l l  p la n n e d  a c t iv i t ie s  s h o u ld  fa l l  w i th in  o n e  o f  these  ca te g o rie s .

A. Funding arrangem ents

T h e re  w a s  d is c u s s io n  o n  th e  a p p ro p r ia te  fu n d in g  a rra n g e m e n ts  th a t w o u ld  b e  in  p la c e  to  
fa c il i ta te  th e  o p e ra t io n  o f  th e  R C M . T h e re  w a s  a  q u e ry  as to  w h e th e r  th e  E C L A C  S u b re g io n a l 
H e a d q u a rte rs  fo r  th e  C a r ib b e a n  w o u ld  h a v e  o v e rs ig h t and  c o n tro l o v e r  fu n d s  d e p o s ite d  fo r  use 
b y  th e  R C M , o r  w o u ld  th e  fu n d s  w o u ld  b e  s u b je c t to  re g u la tio n s  and  o v e rs ig h t f fo m  its  head 
o f f ic e  in  S a n tia g o ?  T h e  D ire c to r  o f  th e  E C L A C  S u b re g io n a l H e a d q u a rte rs  f o r  th e  C a r ib b e a n  
a d v is e d  th a t th e  S u b re g io n a l O f f ic e  w o u ld  h a v e  c o n tro l o f  th e  fu n d s  b u t  th e ir  use  w o u ld  b e  
re c o rd e d  b y  th e  a c c o u n tin g  s y s te m  o f  th e  U n ite d  N a tio n s .

I t  w a s  ag reed  th a t th e  E C L A C  S u b re g io n a l H e a d q u a rte rs  f o r  th e  C a rib b e a n  w o u ld  
m a in ta in  an  a c c o u n t, as w o u ld  th e  C A R IC O M  S e c re ta r ia t. T h e  use  o f  fu n d s  f fo m  e ith e r  o f  these  
a cco u n ts  w o u ld  h a v e  th e  m u tu a l c o n s e n t o f  E C L A C  a n d  C A R IC O M . A g e n c ie s  o r  in s t itu t io n s  
w is h in g  to  s u p p o rt th e  R C M  a re  n o t b o u n d  to  d e p o s it  m o n e y  in to  these  a c c o u n ts , b u t  m a y  
c o n tr ib u te  fu n d s  in  a cco rd a n ce  w i th  th e ir  re s p e c tiv e  a c c o u n tin g  processes.

B. Budget

T h e  M e e t in g  re v ie w e d  th e  p ro p o s e d  b u d g e t c o n ta in e d  in  th e  D is c u s s io n  P aper. I t  w a s  
p o in te d  o u t  th a t th e re  w a s  nee d  to  in c lu d e  a  l in e  ite m  fo r  p ro d u c t io n  o f  re p o rts  b y  th e  R C M  
S e c re ta r ia t and  th a t som e  o f  th e  cos ts  o f  p e rs o n n e l m ig h t  b e  m e t v ia  th e  use  o f  in te rn s  o r  
se co n d m e n ts  f fo m  o th e r  in s t itu t io n s .

T h e  cos ts  fo r  m e e tin g s  o f  th e  T A C  w o u ld  a lso  h a v e  to  b e  in c re a se d  in  th e  l ig h t  o f  its  
e xp a n d e d  m e m b e rs h ip .

III. W o rk  p ro g ra m m e
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T w o  w o rk  p ro g ra m m e  m a tr ic e s , o n e  s u b m itte d  b y  th e  U N E P  W o r k in g  G ro u p  o n  S ID S  
and  a n o th e r  b y  th e  C A R IC O M  S e c re ta r ia t, w e re  p re se n te d  f o r  d is c u s s io n .

T h e  U N E P  M a t r ix  e v o lv e d  f ro m  th e  M a rg a r ita  M e e t in g  o f  th e  S ID S  W o r k in g  G ro u p , th e  
U N E P  M in is te rs  o f  E n v iro n m e n t M e e t in g  in  C a racas, V e n e z u e la , (N o v e m b e r  2005) , and  f ro m  
fe e d b a c k  f ro m  m e m b e r S ta tes  o f  th e  U N E P  W o r k in g  G ro u p  o n  S ID S . T h e re  w a s  need fo r  m o re  
s p e c if ic i ty  in  th e  sugg es ted  a c t iv i t ie s  so th a t fu n d in g  c o u ld  b e  m o re  ta rg e te d .

T h e  m e e tin g  ag reed  th a t c o m m e n ts  o n  th e  U N E P  M a t r ix  f ro m  m e m b e rs  o f  th e  C o re  
G ro u p , re g io n a l age nc ie s  a n d  m e m b e r c o u n tr ie s  s h o u ld  b e  s u b m itte d  to  th e  re p re s e n ta tiv e  o f  
S a in t L u c ia  n o  la te r  th a n  31 M a rc h  2006. T h e  n e w  m a tr ix  w i l l  th e n  b e  s u b m itte d  to  th e  U N E P  
R e g io n a l O f f ic e  fo r  L a t in  A m e r ic a  and  th e  C a r ib b e a n  ( R O L A C )  fo r  c o n s id e ra t io n .

T h e  M a t r ix  p re p a re d  b y  th e  C A R IC O M  S e c re ta r ia t and  s u b m itte d  b y  E C L A C  to  th e  
U n ite d  N a tio n s  D e p a r tm e n t f o r  E c o n o m ic  and  S o c ia l A f fa i r s  ( U N  D E S A ) ,  w a s  in te n d e d  fo r  
d o n o r  re v ie w  and  d e v e lo p m e n t o f  in v e s tm e n t s tra teg ies . T h is  m a tr ix  w a s  c o m p ile d  u s in g  th e  
C A R IC O M  s u b m is s io n  to  th e  M a u r it iu s  In te rn a t io n a l M e e t in g ,  th e  M a u r it iu s  S tra te g y  fo r  
Im p le m e n ta t io n ,  th e  O E C S  S e c re ta r ia t ’ s s u b m is s io n  a t th e  M a u r it iu s  In te rn a t io n a l M e e t in g  and  
th e  w o rk  p ro g ra m m e s  o f  re g io n a l agenc ies . I t  is  an  in te rm e d ia te  p ro d u c t a n d  is  s u b je c t to  
c o m m e n t and  a m e n d m e n t as necessa ry .

V. Next steps

T h e  re p re s e n ta tiv e  o f  U N E P  in fo rm e d  th e  m e e tin g  o f  th e  fo l lo w in g :

•  M r .  M a rk  G r i f f i t h  is  th e  d e s ig n a te d  p e rs o n  in  U N E P /R O L A C  ass igned  to  S ID S  
a n d  th e ir  re la te d  issues;

•  U N E P /R O L A C  has p le d g e d  its  s u p p o rt f o r  th e  c o n v e n in g  o f  a  m e e t in g  o f  th e  
M in is te rs  o f  th e  E n v iro n m e n t o f  th e  C a r ib b e a n  in  J u n e  2006. H e  is  w i l l in g  to  
a d ju s t th e  da tes  as nece ssa ry ;

•  U N E P /R O L A C  w i l l  s u p p o rt th e  a tte n d a n c e  o f  re p re s e n ta tiv e s  o f  m e m b e r 
c o u n tr ie s  to  th e  s p e c ia l M e e t in g  o f  th e  C O T E D , b u t needs an  age nda  to  f in a l is e  its  
o f fe r ;  and

•  T h e  R e g io n a l D ire c to r  o f  U N E P /R O L A C  is  in te re s te d  in  h a v in g  d is c u s s io n s  w i th  
th e  o u tg o in g  C h a ir  o f  th e  C o re  G ro u p  to  d e te rm in e  h o w  U N E P /R O L A C  can 
fu r th e r  ass is t in  th e  fo rm a t io n  and  s u p p o rt o f  th e  p ro p o s e d  R C M .

T o  c o m p le te  th e  w o rk  o f  th e  C o re  G ro u p  and  to  a d va n ce  th e  fo rm a liz a t io n  o f  th e  R C M , 
th e  M e e t in g  ag reed  th a t th e  re p o r t  o f  th e  p re se n t m e e tin g  to g e th e r  w i th  changes  sugg es ted  in  th e  
D is c u s s io n  P aper, s h o u ld  b e  se n t to  a l l  m e m b e rs  o f  th e  C o re  G ro u p  fo r  c o m m e n t w i th in  tw o  
w e e ks . F u r th e r , th e  sugg es ted  b u d g e t in  th e  D is c u s s io n  P a pe r s h o u ld  b e  re v is e d  in  a cco rd a n ce  
w i th  th e  c o m m e n ts  o f  th e  M e e t in g .  S u b s e q u e n tly , a  te le c o n fe re n c e  o f  C o re  G ro u p  m e m b e rs  w i l l  
ta k e  p la ce . T h e  re p o r t o f  th e  C o re  G ro u p ’ s d e lib e ra t io n s  w o u ld  th e n  b e  sen t to  th e  M in is t r ie s  o f

IV . P r io r ity  se ttin g
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F o re ig n  A f fa ir s  o f  th e  m e m b e r c o u n tr ie s  a f te r  c o m m e n ts  w o u ld  h a v e  been  re c e iv e d  and  in c lu d e d . 
T h e  C o re  G ro u p  w o u ld  th e n  h a v e  f u l f i l le d  its  d u tie s .

T h e  E C L A C  S u b re g io n a l H e a d q u a rte rs  fo r  th e  C a r ib b e a n  w a s  re q ues ted  b y  th e  M e e t in g  
to  c o n ta c t th e  M in is t r y  o f  F o re ig n  A f fa ir s  and  th e  P e rm a n e n t S e c re ta ry  o f  th e  M in is t r y  o f  P u b lic  
U t i l i t ie s  and  th e  E n v iro n m e n t o f  T r in id a d  and  T o b a g o  and  eng age  th e ir  s u p p o rt fo r  th e  R C M . 
T h e  M e e t i in g  c o n s id e re d  th is  to  b e  im p o r ta n t  w i th  re sp e c t to  th e  le v e ra g e  th a t T r in id a d  and  
T o b a g o  can  p ro v id e  in  th e  re g io n , in  th e  c o n te x t  o f  its  c u r re n t p o s it io n  as C h a ir  o f  th e  C D C C  and  
th e  C A R IC O M  H e ads  o f  G o v e rn m e n t.

T h e  E C L A C  S u b re g io n a l H e a d q u a rte rs  fo r  th e  C a rib b e a n  w a s  fu r th e r  re q ues ted  to  
c o n ta c t U N  D E S A  in  N e w  Y o r k  and  o b ta in  fe e d b a c k  o n  th e  s u b m itte d  C A R IC O M  m a tr ix ,  and  
th e  a p p ro a c h  th a t D E S A  w o u ld  b e  ta k in g  w i th  re sp e c t to  th e  M e e t in g  o f  th e  C o m m is s io n  o n  
S u s ta in a b le  D e v e lo p m e n t (C S D )  ca rd e d  f o r  M a y  2006 in  N e w  Y o rk .  T h e  M e e t in g  w a s  a d v is e d  
th a t c o m m e n ts  a n d  s u g g e s tio n s  o n  th e  m a tr ix  s u b m itte d  b y  C A R IC O M  c o u ld  b e  s u b m itte d  a t a n y  
t im e , b u t  p re fe ra b ly  a fe w  w e e k s  p r io r  to  th e  s ta rt o f  th e  M e e t in g  o f  th e  C S D  in  N e w  Y o r k  f fo m  
1-12 M a y  2006, w h e re  i t  is  l i k e ly  to  b e  p resen ted . T a b le  1 g iv e s  an  in d ic a t io n  o f  th e  t im e lin e s  
fo r  th e  re le v a n t a c t iv it ie s .
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Table 1
TIM ELIN ES FOR A CTIV ITIES O F THE CORE GROUP

A C T IO N A G E N C Y T IM E L IN E

C o m p le tio n  o f  M ee ting  R eport and 
subm iss ion  to  m em bers fo r  com m ent

E C L A C 3 A p r i l  2005

C om m ents on  U N E P  m a trix A l l  m em ber C ountries 3 A p r i l  2006

C om m ents on  M ee ting  R eport and 
in co rp o ra tion  o f  com m ents in  F ina l R eport

E C L A C 19 A p r i l  2006

C h a ir o f  C o re  G roup  to  speak w ith  D ire c to r, 
U N E P /R O L A C

C h a ir o f  C o re  G rou p /U N E P A p r i l  2006

C om m ents on  C A R IC O M  M a tr ix A l l  C A R IC O M  m em ber 
C ountries

21 A p r i l  2006

M e e tin g  w ith  M in is te r  o f  F o re ign  A ffa irs  and 
Perm anent Secretary o f  M in is try  o f  P ub lic  
U t il it ie s  and E n v ironm ent, T r in id a d  and 
Tobago

D ire c to r, E C L A C B y  end o f  A p r i l  2006

F in a l R eport sent to  M in is tr ie s  o f  Fore ign  
A ffa irs  o f  C D C C  C ountries

E C L A C End o f  A p r i l  2006 (end 
o f  C ore  G roup  duties)
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G U Y A N A
N a v in  C h a n d a rp a l, P re s id e n tia l A d v is o r ,  O f f ic e  o f  th e  P re s id e n t, N e w  G a rd e n  S tree t, 
G e o rg e to w n . T e l:  ( 592)  223- 5233; F a x : ( 592)  222-6100; E m a il:  n a v in c 51@ y a h o o .c o m

Annex I

List of participants

J A M A I C A
R o h a n  A .  R ic h a rd s , D ire c to r ,  E n v iro n m e n ta l M a n a g e m e n t D iv is io n ,  M in is t r y  o f  L a n d  and  
G o v e rn m e n t, 16a H a l f  W a y  T re e  R o a d , K in g s to n  5. T e l:  ( 876)  920- 9117; F a x : ( 876)  920- 7267; 
E m a il:  r r ic h a rd s @ m le .g o v . im

S A IN T  L U C I A
M a rc ia  P h ilb e r t  Ju les , P e rm a n e n t S e c re ta ry , M in is t r y  o f  P h y s ic a l D e v e lo p m e n t, E n v iro n m e n t 
and  H o u s in g , G re a h a m  L o u is y  A d m in is t ra t io n  B u ild in g ,  W a te r fro n t,  C a s tr ie s . T e l:  ( 758)  468-  
4418/ 9 ; F a x : ( 758)  452- 2506; E m a il:  p s @ p la n n in g -g o v .lc

T R I N I D A D  A N D  T O B A G O
G a rth  Lam see , F o re ig n  S e rv ic e s  O f f ic e r  I I ,  M in is t r y  o f  F o re ig n  A f fa ir s ,  “ K n o w s le y ”  B u ild in g ,  
#1 Q u e e n ’ s P a rk  W e s t, P o rt o f  S p a in . T e l:  ( 868)  623-6894; F a x : ( 868)  627-0571

C h e ry l R a m s u b e ik , E n v iro n m e n ta l P la n n in g  O ff ic e r ,  M in is t r y  o f  P u b lic  U t i l i t ie s  a n d  th e  
E n v iro n m e n t,  15-18 S a c k v il le  S tre e t, P o r t o f  S p a in , T r in id a d .  T e l:  ( 868)  623- 1921; F a x : ( 868)  
624-4024/ 625- 7003; E m a il:  c ra m s u b e ik @ v a h o o .c o m
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A n n e x  H I 

(R e v is e d  D is c u s s io n  P a p e r)

THE OPERATIONALISATION OF THE REGIONAL COORDINATING 
MECHANISM FOR THE IMPLEMENTATION OF THE 

SIDS PROGRAMME OF ACTION (SIDS/POA) 
MAURITIUS STRATEGY IN THE CARIBBEAN

1. INTRODUCTION

A t  th e  tw e n ty - f i r s t  se ss io n  o f  th e  C a rib b e a n  D e v e lo p m e n t a n d  C o o p e ra t io n  C o m m it te e  
(C D C C ) ,  P o r t-o f-S p a in ,  16-17 J a n u a ry  2006, m e m b e r  c o u n tr ie s  ag reed  to  th e  e s ta b lis h m e n t o f  a 
R e g io n a l C o o rd in a t in g  M e c h a n is m  ( R C M )  fo r  th e  im p le m e n ta t io n  o f  th e  M a u r it iu s  S tra te g y  in  
th e  C a rib b e a n  and , in  p a r t ic u la r :

(a )  T h a t th e  m in is te r ia l fo ru m  o f  th e  C D C C  w i l l  se rve  as a m in is te r ia l c o u n c il to  
p ro v id e  o v e rs ig h t in  d ire c t in g  th e  w o r k  o f  th e  R C M ,  in  c o l la b o ra t io n  w i th  e x is t in g  s u b re g io n a l 
in te rg o v e rn m e n ta l p rocesses;

(b )  T h a t a  te c h n ic a l a d v is o ry  c o m m it te e  w i l l  b e  e s ta b lis h e d  to  a ss is t th e  R C M  in  
c o o rd in a t in g  and  m o n ito r in g  th e  im p le m e n ta t io n  o f  th e  M a u r it iu s  S tra te g y  w i th in  th e  C a rib b e a n  
s u b re g io n ; and

(c )  T h a t a s e c re ta ria t w i l l  b e  e s ta b lis h e d  a t th e  E c o n o m ic  C o m m is s io n  fo r  L a t in  
A m e r ic a  a n d  th e  C a r ib b e a n  ( E C L A C )  S u b re g io n a l H e a d q u a rte rs  f o r  th e  C a r ib b e a n  w i th  
id e n t if ie d  a rra n g e m e n ts  fo r  s h a r in g  re s p o n s ib il it ie s  w i th  th e  s u b re g io n a l in te rg o v e rn m e n ta l 
se c re ta ria ts  and  w i th  a p p ro p r ia te  a rra n g e m e n ts  fo r  s h a r in g  resou rces .

T h is  D is c u s s io n  P a p e r is  s u b m itte d  in  k e e p in g  w i th  o p e ra t iv e  p a ra g ra p h  3 o f  C D C C  
re s o lu t io n  65 ( X X I )  f o r  th e  fo rm a t io n  o f  th e  R C M . T h e  p u rp o s e  o f  th e  p a p e r is  to  a d v a n c e  a 
n u m b e r  o f  p ro p o s a ls  f o r  c o n s id e ra t io n  b y  th e  m e m b e rs  o f  th e  E x p a n d e d  C o re  G ro u p  o n  th e  
p r in c ip le s ,  o b je c t iv e s , fu n c t io n s  a n d  o rg a n is a t io n a l s tru c tu re  o f  th e  R C M . I t  is  a n t ic ip a te d  th a t 
these  d e lib e ra t io n s  w i l l  h e lp  to  fo rg e  a  consensus o n  th e  w a y  fo rw a rd  fo r  th e  o p e ra t io n a lis a t io n  
o f  th e  R C M  and  th e  s e ttin g  u p  o f  a te c h n ic a l u n it  w i th in  th e  E C L A C  S u b re g io n a l H e a d q u a rte rs  
fo r  th e  C a r ib b e a n  to  ass is t th e  M e c h a n is m  in  c o o rd in a t in g  th e  im p le m e n ta t io n  o f  th e  P ro g ra m m e  
o f  A c t io n  o f  S m a ll Is la n d  D e v e lo p in g  S ta te s /M a u r it iu s  S tra te g y  f o r  Im p le m e n ta t io n  (S ID S  
P O A /M S I)  in  th e  s u b re g io n .

T h e  s u c c e s s fu l im p le m e n ta t io n  o f  th is  re g io n a l in i t ia t iv e  re q u ire s  c o n c e rte d  e f fo r ts  and  
s u s ta in e d  c o m m itm e n t  f ro m  C D C C  m e m b e r g o v e rn m e n ts , as w e l l  as th e  in v o lv e m e n t o f  a 
n u m b e r o f  R C M  p a rtn e rs  ( i.e . s u b re g io n a l in te rg o v e rn m e n ta l o rg a n iz a t io n s  and  
re g io n a l/ in te rn a t io n a l a g e n c ie s ) th a t a re  p re p a re d  to  p o o l resou rces  in  s u p p o rt o f  a c o o rd in a te d  
im p le m e n ta t io n  a rra n g e m e n t f o r  th e  S ID S  P O A /M S I  and  fo r  s u s ta in a b le  d e v e lo p m e n t a c t iv i t ie s
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in  th e  re g io n . T h e  s ta rt-u p  co s t fo r  th e  e s ta b lis h m e n t o f  th e  R C M  S e c re ta r ia t, in c lu d in g  th e  
b u d g e t f o r  th e  im p le m e n ta t io n  o f  a c t iv i t ie s  in  th e  f ir s t  tw o  yea rs  is  e s tim a te d  a t U S $ 565,635. 
T h e  U n ite d  N a tio n s  E n v iro n m e n t P ro g ra m m e  (U N E P )  and  th e  U n ite d  N a tio n s  D e v e lo p m e n t 
P ro g ra m m e  ( U N D P )  h a v e  each  p le d g e d  th e ir  w il l in g n e s s  to  s u p p o rt th e  C a rib b e a n  in it ia t iv e ,  
s p e c if ic a l ly  as i t  re la te s  to  th e  id e n t if ic a t io n  o f  E C L A C  as th e  S e c re ta r ia t fo r  th e  c o o rd in a t io n  o f  
th e  fu r th e r  im p le m e n ta t io n  o f  th e  S 1D S /P O A  and  th e  M S I  in  th e  s u b re g io n . T h e  p a r t ic ip a t io n  o f  
a ra n g e  o f  re g io n a l and  in te rn a t io n a l fu n d in g  and  te c h n ic a l ass is tance  ( T A )  age nc ie s  w i l l  a ls o  be  
s o u g h t to  im p le m e n t th is  in it ia t iv e .

II. PRINCIPLES, OBJECTIVES AND FUNCTIONS O F THE RCM

A. Guiding principles of the RCM

T h e  R C M  fo r  su s ta in a b le  d e v e lo p m e n t in  th e  C a rib b e a n  w i l l  seek to  p ro m o te  a 
c o o rd in a te d  a p p ro a c h  to  su s ta in a b le  d e v e lo p m e n t as a  m eans  f o r  th e  e f f ic ie n t  and  e f fe c t iv e  use  o f  
h u m a n  a n d  n a tu ra l c a p ita l.  T h is  w i l l  e n su re  th a t h u m a n , c u ltu ra l,  h is to r ic a l and  n a tu ra l resou rces  
are  used  and  m a n a g e d  e f f ic ie n t ly  and  fo r  th e  g re a te r g o o d  a t th e  n a t io n a l and  re g io n a l le v e ls . 
T h is  w i l l  b e  d o n e  in  a cco rd a n ce  w i th  th e  p r in c ip le s  o u t l in e d  in  A g e n d a  21, th e  J o h a n n e s b u rg  
P la n  o f  Im p le m e n ta t io n  (J P O I) ,  th e  B a rb a d o s  P la n  o f  A c t io n  ( B p o A )  and  th e  M S I.

T h e  R C M  s h a ll b e  g u id e d  b y  th e  fo l lo w in g  p r in c ip le s :

(a ) F a ir  a n d  e q u ita b le  c o n s id e ra t io n  o f  a l l  m e m b e r c o u n tr ie s  re g a rd le ss  o f  th e ir  
p o l i t ic a l o r  s o v e re ig n  s ta tus ;

(b )  In fo rm a t io n  s h a r in g  a n d  c o o rd in a t io n  across  a  w id e  ra n g e  o f  issues and 
in s t i tu t io n s ;  th is  w o u ld  in c lu d e  th e  s h a r in g  o f  b e s t p ra c tic e s , s e tt in g  g o a ls  and  id e n t i f y in g  th e  
nece ssa ry  m eans  f o r  a c h ie v in g  th e m ;

(c )  O p t im a l u t i l is a t io n  o f  resou rces , s tre n g th e n in g  o f  in s t i tu t io n a l a rra n g e m e n ts , 
id e n t i f ic a t io n  o f  gaps and  a v o id a n c e  o f  d u p lic a t io n  o f  a c t iv it ie s ;

(d )  E f fe c t iv e  p a r t ic ip a t io n  o f  c iv i l  s o c ie ty  in  su s ta in a b le  d e v e lo p m e n t a c t iv it ie s ,  
in c lu d in g  th e  in v o lv e m e n t o f  th e  p r iv a te  se c to r, th e  la b o u r  m o v e m e n t, c o m m u n ity -b a s e d  
o rg a n iz a t io n s  (C B O s ) ,  n o n -g o v e rn m e n ta l o rg a n iz a t io n s  (N G O s )  a n d  o th e r  s ta k e h o ld e rs ; a n d

(e ) C o n s id e ra t io n  o f  th e  sp e c ia l needs o f  th e  le sse r d e v e lo p e d  c o u n tr ie s  o f  th e  
C a rib b e a n .
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B . O b je c t iv e s  o f  th e  R C M

T h e  R C M  w i l l  h a v e  as its  o b je c t iv e s :

(a ) T o  ensu re  th e  a c h ie v e m e n t o f  e f fe c t iv e  c o o rd in a t io n  o f  s u s ta in a b le  d e v e lo p m e n t 
in it ia t iv e s  in  th e  C a rib b e a n  re g io n  w i th  a  v ie w  to  e n h a n c in g  co h e re n ce , c o m p le m e n ta r ity  and  
c o n s is te n c y  o f  a c t iv i t ie s ;

(b )  T o  fa c il i ta te  th e  im p le m e n ta t io n  o f  A g e n d a  21, th e  J P O I, th e  B P o A  a n d  M S I  
th ro u g h  th e  c o o rd in a t io n  and  ra t io n a lis a t io n  o f  a l l  re q u ire d  te c h n ic a l and  o th e r  in p u ts  to w a rd s  
these  ends;

(c )  T o  o p t im is e  b e n e fits  f ro m  th e  use  o f  a v a ila b le  h u m a n , f in a n c ia l a n d  o th e r  
re so u rce s  fo r  th e  a c h ie v e m e n t o f  s u s ta in a b le  d e v e lo p m e n t g o a ls  in  th e  C a rib b e a n ;

(d )  T o  ass is t in  th e  m o b il is a t io n  o f  n e w  and  a d d it io n a l resou rces , in c lu d in g  th e  use o f  
s o u th -s o u th  c o lla b o ra t io n ,  f o r  a c h ie v e m e n t o f  s u s ta in a b le  d e v e lo p m e n t; and

(e )  T o  p ro m o te  aw a re ness  a t a l l  le v e ls  o f  s u s ta in a b le  d e v e lo p m e n t issues and  
a c t iv it ie s .

C .  F u n c t io n s  o f  th e  R C M

T h e  fu n c t io n s  o f  th e  R C M  w i l l  b e  as fo l lo w s :

(a )  A s s is t in g  in  th e  d e v e lo p m e n t, m o n ito r in g  and  c o o rd in a t io n  o f  a  w o rk  p ro g ra m m e  
o f  th e  R C M  S e c re ta r ia t a n d  e v a lu a t in g  its  s a t is fa c to ry  d e l iv e ry  to  m e m b e r c o u n tr ie s ;

(b )  F a c i l i ta t in g  th e  e x c h a n g e  o f  bes t p ra c tic e s , in fo rm a t io n  s h a r in g , tra n s fe r  o f  
e x p e rie n c e s , k n o w le d g e -b a s e d  te c h n o lo g y  a n d  te c h n iq u e s  a m o n g  C a rib b e a n  S ID S  a n d  c o u n tr ie s  
o f  th e  G re a te r  C a rib b e a n ;

(c )  L ia is in g  w i th  S ID S  in  o th e r  re g io n s  in  p ro m o t in g  jo in t  p o s it io n s  in  in te rn a t io n a l 
fo ru m s ;

(d )  A s s is t in g  in  th e  p ro m o t io n  o f  c a p a c ity -b u ild in g  e f fo r ts  a n d  s tre n g th e n in g  o f  th e  
h u m a n  re s o u rc e  base  th ro u g h  t ra in in g  a n d  e d u c a tio n ;

(e )  C o n tr ib u t in g  to  th e  id e n t i f ic a t io n  o f  d e v e lo p m e n t p a rtn e rs  and  sou rces  o f  fu n d in g  
f o r  d e v e lo p m e n t a c t iv it ie s ;

( f )  P ro v id in g  te c h n ic a l a d v is o ry  a n d  p o l ic y  se rv ic e s  to  m e m b e r c o u n tr ie s  in  s u p p o rt 
o f  th e ir  s u s ta in a b le  d e v e lo p m e n t e f fo r ts ;

(g )  F a c i l i ta t in g  th e  p ro v is io n  o f  te c h n ic a l ass is tance  to  m e m b e r c o u n tr ie s ;
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(h )  B u i ld in g  and  m a in ta in in g  in s t i tu t io n a l m e m o ry  o n  s u s ta in a b le  d e v e lo p m e n t 
a c t iv i t ie s  in  th e  C a rib b e a n  s u b re g io n ;

( i )  E s ta b lis h in g  a re g io n a l da tabase  o n  s u s ta in a b le  d e v e lo p m e n t a c t iv it ie s ;

( j )  P ro m o tin g , s tre n g th e n in g  and  e s ta b lis h in g  c o o p e ra tiv e  a rra n g e m e n ts  and
p a rtn e rs h ip s  a m o n g  re le v a n t g o v e rn m e n t agenc ies , C B O s  and  n o n -g o v e rn m e n ta l o rg a n iz a tio n s , 
th e  p r iv a te  s e c to r and  o th e r  s ta k e h o ld e rs ; and

( k )  S u p p o r t in g , r e in fo r c in g  and  a s s is tin g  s u s ta in a b le  d e v e lo p m e n t in it ia t iv e s  a t th e
lo c a l,  n a t io n a l and  re g io n a l le v e ls .

III. ORGANIZATIONAL STRUCTURE AND MANAGEMENT

T h e  R C M  w i l l  c o m p r is e : ( i )  an  in te r -g o v e m m e n ta l c o u n c il ( IG C ) ;  ( i i )  a  te c h n ic a l 
a d v is o ry  c o m m it te e  ( T A C ) ;  ( i i i )  a  n a t io n a l fo c a l p o in t  m e c h a n is m ; and  ( iv )  a se c re ta ria t. T h e  
fu n c t io n s  o f  each o f  these  b o d ie s  a re  d e ta ile d  b e lo w . (S ee  A p p e n d ix  1 fo r  o rg a n iz a t io n a l c h a r t.)

A. Inter-G overnm ental Council

F o r  pu rpose s  o f  e n te r in g  in to  ag reem en ts , th is  a u th o r ity  w i l l  re s id e  w i th  th e  C h a ir  o f  th e  
C D C C . T h e  C h a irm a n  o f  th e  C D C C  s h o u ld  be  th e  a u th o r is in g  o f f ic e r  to  s ig n  o n  b e h a lf  o f  th e  
R C M . F o r  th e  p u rp o se s  o f  th e  R C M , th e  C h a irm a n  o f  th e  C D C C  s h o u ld  c o n s u lt  w i th  its  
m e m b e rs  b e fo re  e n te r in g  in to  o r  s ig n in g  a n y  a g reem en ts  o n  b e h a lf  o f  th e  R C M .

L e g a l o p in io n s  o n  th e  a fo re m e n tio n e d  s h o u ld  b e  o b ta in e d  f ro m  th e  G o v e rn in g  C o u n c il o f  
C A R IC O M  and  f ro m  th e  O E C S  S e c re ta r ia t c o n c e rn in g  th is  p ro p o s it io n .

T h e  M o n ito r in g  C o m m it te e  o f  th e  C D C C , as fa r  as p ra c t ic a b le , s h o u ld  b e  c o n s u lte d  
b e fo re  a n y  f in a l d e c is io n  is  ta k e n  c o n c e rn in g  th e  s ig n in g  o f  a n y  ag reem en ts .

In  a cco rd a n ce  w i th  o p e ra t iv e  p a ra g ra p h  1 o f  C D C C  re s o lu t io n  65( X X I )  f o r  th e  fo rm a t io n  
o f  th e  R C M , m e m b e r c o u n tr ie s  ag reed  th a t th e  m in is te r ia l fo ru m  o f  th e  C D C C  w i l l  se rve  as an  
In te r-G o v e rn m e n ta l C o u n c il ( IG C )  to  p ro v id e  o v e rs ig h t in  d ire c t in g  th e  w o rk  o f  th e  R C M , in  
c o lla b o ra t io n  w i th  e x is t in g  s u b re g io n a l in te rg o v e rn m e n ta l processes. T h e  IG C  w i l l  c o n s t itu te  th e  
h ig h e s t d e c is io n -m a k in g  a u th o r ity  o f  th e  R C M . T h e  m a in  te rm s  o f  re fe re n c e  o f  th e  IG C  are:

(a ) T o  se rve  as a  le a d  fo ru m  fo r  d is c u s s in g  re le v a n t issues re la t in g  to  p ro g ra m m in g  
and  p o l ic y  in it ia t iv e s  fo r  th e  im p le m e n ta t io n  o f  th e  S ID S  P O A /M S I  in  th e  R e g io n .

(b )  T o  p ro v id e  o v e rs ig h t,  m o n ito r in g  a n d  e v a lu a t io n  o f  re g io n a l p ro g re s s  and  
app roa ches  in  th e  im p le m e n ta t io n  o f  th e  S ID S  P O A /M S I ,  th e  R C M ’ s s u p p o rt, re s u lts  o f  w o rk  
c o m p le te d  o r  in  p ro g re ss , as w e ll  as f in a n c in g  a rra n g e m e n ts  and  e ffe c tiv e n e s s  and  e f f ic ie n c y  o f  
c o l la b o ra t io n  b e tw e e n  p a r t ic ip a t in g  e n tit ie s .
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(c )  T o  c o o rd in a te  a n d  g u id e  in te r -a g e n c y  c o l la b o ra t io n  in  th e  d e l iv e ry  o f  T A  to  th e
C D C C  m e m b e r c o u n tr ie s .

( d )  T o  a p p ro v e  th e  w o rk  p ro g ra m m e  o f  th e  R C M  S e c re ta r ia t.

(e )  T o  a p p ro v e  th e  b u d g e t, f in a n c ia l re p o rts  and  s ta te m e n ts  o f  th e  R C M  S e c re ta r ia t.

( f )  T o  a p p ro v e  c o lla b o ra t io n  ag re e m e n ts  b e tw e e n  th e  R C M  S e c re ta r ia t a n d  o th e r
a ge nc ie s  and  in s t itu t io n s .

B. Technical Advisory Committee (TAC)

T h e  T A C  w i l l  b e  m u lt i- s e c to ra l and  m u lt i- d is c ip l in a r y  in  na tu re . I t  w i l l  b e  re s p o n s ib le  
fo r  p r o v id in g  te c h n ic a l a d v ic e  and  w i l l  c o n s is t o f  n o  m o re  th a n  15 re p re s e n ta tiv e s  d ra w n  f ro m  
th e  fo l lo w in g :

❖  F o u r  G o v e rn m e n ts

•  O n e  o f  th e  n o n - in d e p e n d e n t C a rib b e a n  c o u n tr ie s ;
•  O n e  o f  th e  O E C S  c o u n tr ie s ;
•  O n e  o f  th e  n o n -O E C S  C A R IC O M  c o u n tr ie s ; and
•  O n e  f ro m  e ith e r  C u b a , th e  D o m in ic a n  R e p u b lic  o r  H a it i.

❖  R e g io n a l/ in te rg o v e rn m e n ta l o rg a n iz a t io n s

•  F o u r  in te rg o v e rn m e n ta l o rg a n iz a t io n s ;
•  T h re e  re g io n a l te c h n ic a l in s t i tu t io n s  ( U n iv e rs i ty  o f  th e  W e s t In d ie s  a n d  tw o  

o th e rs ).

❖  O th e rs

•  O n e  o rg a n iz a t io n  re p re s e n tin g  c iv i l  s o c ie ty ;
•  T h re e  d e v e lo p m e n t p a rtn e rs  (C a r ib b e a n  D e v e lo p m e n t B a n k  a n d  tw o  o th e rs ).

T h e  fu n c t io n s  o f  th e  T A C  are:

(a ) T o  p ro v id e  te c h n ic a l a d v ic e  to  th e  IG C  o n  the  ra t io n a lis a t io n  o f  ro le s , 
r e s p o n s ib il it ie s  and  fu n c t io n s  o f  th e  re g io n a l in s titu t io n s /a g e n c ie s  in v o lv e d  in  s u p p o rt in g  
s u s ta in a b le  d e v e lo p m e n t in it ia t iv e s  a t th e  n a t io n a l and  re g io n a l le v e ls ;

(b )  T o  u n d e rta k e  p e r io d ic  r e v ie w  and  a d v is e  o n  th e  d e v e lo p m e n t o f  th e  S e c re ta r ia t ’ s 
w o rk  p ro g ra m m e s ;

(c )  T o  id e n t i f y  gaps in  s u s ta in a b le  d e v e lo p m e n t p o lic ie s  a n d  te c h n ic a l a d v is o ry  
s u p p o rt p ro g ra m m e s  fo r  th e  im p le m e n ta t io n  o f  th e  S ID S  P O A /M S I  and  re c o m m e n d  re m e d ia l 
a c tio n ;
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(d )  T o  c o o rd in a te  p u b lic  e d u c a tio n  and  aw areness  a c t iv i t ie s ;  and

(e ) T o  a d v is e  o n  m o d a lit ie s  fo r  re p o r t p re p a ra tio n  a n d  d is s e m in a t io n  e s p e c ia lly  w i th  
re sp e c t to  th e  im p le m e n ta t io n  o f  th e  S ID S  P O A .

M e e tin g s  o f  th e  T A C  w i l l  c o n v e n e  a t le as t o n c e  a  ye a r, w h i le  c o m m u n ic a t in g  w i th  th e  
S e c re ta r ia t and  a m o n g  th e m s e lv e s , as necessa ry . T h e  T A C  s h a ll ch o o se  f ro m  a m o n g  its  
m e m b e rs  a c h a irm a n  f o r  a d u ra t io n  to  b e  d e c id e d  b y  th e  T A C .  A g e n c y  m e m b e rs h ip  w i l l  be  o n  a 
ro ta t in g  b a s is  -  e v e ry  tw o  yea rs  to  c o in c id e  w i th  th e  w o rk  p ro g ra m m e . R e p re s e n ta tio n  b y  
age nc ie s  s h o u ld  b e  based  o n  th e  th e m a tic  issues b e in g  d iscussed  (a n a lo g o u s  to  th e  C O T E D  and 
C O S H O D  m e e tin g s  o f  C A R IC O M ) .

T h e  R e g io n a l C o o rd in a to r  w i l l  se rve  as T e c h n ic a l S e c re ta ry  (e x -o f f ic io )  o f  th e  T A C  
m e e tin g s .

I t  is  re c o m m e n d e d  th a t an e x tra  d a y  s h o u ld  b e  added  o n  to  th e  C D C C  M o n ito r in g  
C o m m it te e  m e e tin g  and  th e  G o v e rn in g  C o u n c il to  a l lo w  fo r  th e  T A C  to  m e e t. E C L A C  and  th e  
C A R IC O M  S e c re ta r ia t s h o u ld  e n te r ta in  d is c u s s io n s  o n  th is  m a tte r.

C. National Focal Point M echanism (NFPM)

I t  is  p ro p o s e d  th a t th e  R C M ’ s m a in  p o in t  o f  c o n ta c t a t th e  c o u n try  le v e l s h o u ld  be  
d e te rm in e d  b y  th e  re s p e c tiv e  C D C C  m e m b e r  g o v e rn m e n ts . T h e  M S I  p laces  g re a t e m p h a s is  o n  
th e  e s ta b lis h m e n t o f  n a t io n a l c o o rd in a t io n  m e c h a n is m s  in  each  c o u n try  a n d  th e  o v e ra ll 
e ffe c tiv e n e s s  o f  th e  R C M  is  u l t im a te ly  d e p e n d e n t o n  th e  a c t iv i t ie s  a t th e  n a t io n a l le v e l.  A s  such, 
th e re  is  g re a t need  f o r  e f fe c t iv e  c o o rd in a t io n  in  each  m e m b e r  c o u n try .

T h e  R C M  w i l l  need to  d e v e lo p  its  l in k s  th ro u g h  th e  N F P M  id e n t if ie d  b y  each  c o u n try . 
T h e  fo c a l p o in t  s h o u ld  be  an  a p p ro p r ia te  a g e n c y  o r  in s t i tu t io n  w h ic h  w i l l  w o rk  c lo s e ly  w i th  o th e r  
s ta k e h o ld e rs  in  th e  c o u n try .

T h e  c o o rd in a t io n  p rocess  can  b e  e ffe c te d  th ro u g h  d if fe re n t  ap p ro a ch e s  re f le c t iv e  o f  
n a t io n a l s p e c if ic s . T h e se  can  in c lu d e  fo rm a l m e e tin g s , c o m m o n  p ro g ra m m e s  a n d  a c tio n s  and  
in fo rm a t io n  sh a r in g . In  p a r t ic u la r ,  th e  N a tio n a l F o c a l P o in t  w i l l  b e  e x p e c te d  to :

(a ) se rve  as th e  p r in c ip a l n a t io n a l p o in t  o f  c o n ta c t b e tw e e n  th e  R C M  and  th e  n a t io n a l 
g o v e rn m e n t, N G O s , th e  p r iv a te  s e c to r a n d  o th e r  s ta k e h o ld e rs  o n  a l l S ID S  P O A /M S I  issues;

(b )  se rve  as a d r iv in g  fo rc e  b e h in d  th e  fo l lo w - u p  and  im p le m e n ta t io n  o f  th e  M S I  at 
th e  c o u n try  le v e l,  in  c o lla b o ra t io n  w i th  N G O s , th e  p r iv a te  s e c to r and  o th e r  s ta k e h o ld e rs  as w e ll  
as re le v a n t d e p a rtm e n ts  a n d  m in is tr ie s ;

(c )  fa c il i ta te  th e  f lo w  o f  in fo rm a t io n  and  to  ensu re  adequa te  n a t io n a l c o o rd in a t io n  o f  
a c t iv i t ie s  b e tw e e n  th e  R C M  a n d  th e  n a t io n a l g o v e rn m e n t, N G O s , p r iv a te  s e c to r and  o th e r  
s ta k e h o ld e rs ;
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(d )  c o o rd in a te  in p u ts , in c lu d in g  c o n s u lta t io n s , a t th e  c o u n try  le v e l and  fa c il i ta te  
t im e ly  and  re g u la r  re p o r t in g  and  fe e d b a c k  o n  im p le m e n ta t io n  o f  th e  M S I  fo r  s u b m is s io n  to  th e  
R C M  S e c re ta r ia t; and

(e )  e s ta b lis h  re g u la r  n e tw o rk in g  w i th  o th e r  R C M  N a tio n a l F o c a l P o in ts  th ro u g h  
v a r io u s  m eans  o f  c o m m u n ic a t io n .

D. The RCM secretariat

U n d e r  th e  d ire c t io n  o f  th e  IG C  a n d  g u id e d  b y  th e  T A C ,  th e  S e c re ta r ia t w i l l  p la y  a 
m o n ito r in g  and  c o o rd in a t io n  ro le  w i th in  th e  M e c h a n is m  a n d  se rve  as th e  T e c h n ic a l U n it  o f  th e  
IG C . In s t itu t io n s  fu n c t io n in g  a t th e  re g io n a l le v e l w i l l  b e  re s p o n s ib le  fo r  th e  im p le m e n ta t io n  o f  
a c t iv i t ie s  w i th in  th e ir  re s p e c tiv e  w o rk  p ro g ra m m e s /m a n d a te s . T h e  R C M  S e c re ta r ia t w i l l  
in te r fa c e  w i th  these  in s t i tu t io n s  in  o rd e r  to  id e n t i fy  l in k a g e s  w i th in  th e ir  w o rk  p ro g ra m m e s  and  
its  ro le  as c o o rd in a t in g  m e c h a n is m  p a r t ic u la r ly  in  a v o id in g  d u p lic a t io n  o f  a c t iv it ie s .

T h e  R C M  S e c re ta r ia t w i l l  b e  e s ta b lis h e d  a t th e  E C L A C  S u b re g io n a l H e a d q u a rte rs  f o r  th e  
C a r ib b e a n  fo r  an  in i t ia l  p e r io d  o f  tw o  years . In  p u rs u it  o f  th e  im p le m e n ta t io n  o f  th e  w o r k  o f  th e  
R C M , a  te c h n ic a l u n i t  w i l l  b e  fo rm e d  w i th in  th e  E C L A C  S u b re g io n a l H e a d q u a rte rs  f o r  th e  
C a r ib b e a n  f o r  th is  p u rp o s e , s u p p o rte d  b y  th e  e x is t in g  s e c re ta r ia t se rv ic e s  and  an  ag reed  d iv is io n  
o f  la b o u r  w i th  re la te d  d iv is io n /a llo c a t io n  o f  h u m a n  a n d  f in a n c ia l resou rces .

T h e  te c h n ic a l u n i t  w i l l  b e  c o m p r is e d  in i t ia l ly  o f  a  re g io n a l c o o rd in a to r ,  a 
re s e a rc h e r/te c h n ic a l c o o p e ra tio n  o f f ic e r ,  and  an  a d m in is t ra t iv e  ass is ta n t to  th e  R e g io n a l 
C o o rd in a to r  (see  A p p e n d ix  2 f o r  d ra f t  T e rm s  o f  R e fe re n c e ). C o n s u lta n ts  w i l l  b e  re c ru ite d , as 
necessa ry , to  a u g m e n t th e  R C M  S e c re ta r ia t in  c a r ry in g  o u t  its  w o rk  p ro g ra m m e .

T h e  fu n c t io n s  o f  th e  S e c re ta r ia t are :

(a )  T o  e xe c u te  a ss ig n e d  w o rk  p ro g ra m m e  o u tp u ts  c o m p r is e d  o f  a c t iv i t ie s  a p p ro v e d
b y  th e  IG C  (o n  th e  a d v ic e  o f  th e  T A C )  d e a lin g  w i th  areas th a t re q u ire  w o rk  a t th e  re g io n a l le v e l;

(b )  T o  c o lla b o ra te  w i t h  n a t io n a l fo c a l p o in t  c o o rd in a t io n  m e c h a n is m /s u s ta in a b le
d e v e lo p m e n t age nc ie s  b y  s e rv in g  as a s o u rc e  o f  in fo rm a t io n  a n d  as fa c i l i t a to r  f o r  th e  d e l iv e r y  o f  
te c h n ic a l ass is ta nce  o n  aspects  o f  S ID S  P O A /M S I  im p le m e n ta t io n ,  in c lu d in g  re s o u rc e  
m o b il is a t io n ;

(c )  T o  fa c il i ta te  a n d  c o o rd in a te  in s t i tu t io n a l lin k a g e s  n a t io n a lly ,  re g io n a lly  and
in te rn a t io n a lly ;

(d )  T o  d e v e lo p  and  p u rs u e  c o o p e ra tio n  w i th  o th e r  S ID S  re g io n s  a n d  g lo b a l
in s t i tu t io n s ;
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(e ) T o  d e v e lo p  and  m a nage  a n e tw o rk  (c o m p r is e d  o f  n a t io n a l g o v e rn m e n ts , N G O s , 
th e  p r iv a te  sec to r, re g io n a l age nc ie s  and  o th e r  s ta k e h o ld e rs ), w i th  a v ie w  to  p ro m o tin g  o p t im a l 
in v o lv e m e n t and  e f f ic ie n t  fu n c t io n in g  o f  th e  R C M  S e c re ta r ia t;

( f )  T o  d e v e lo p  and  se rve  as a  re s o u rc e  ce n tre  fo r  th e  id e n t if ic a t io n ,  p re p a ra tio n , 
d is s e m in a t io n  and  e x c h a n g e  o f  in fo rm a t io n  and  k n o w le d g e  o n  su s ta in a b le  d e v e lo p m e n t 
s tra te g ie s  fo r  v a r io u s  g ro u p in g s  o f  s ta k e h o ld e rs ;

(g )  T o  fo rw a rd  a l l c o m m u n ic a t io n s  f ro m  th e  IG C  to  th e  a p p ro p r ia te  age nc ie s  and  
a u th o r it ie s  a t th e  n a t io n a l,  re g io n a l and  in te rn a t io n a l le v e ls ;

(h )  T o  e s ta b lis h  and  m a n a g e  da tabases and  o th e r  m e c h a n is m s  fo r  th e  s to ra ge , 
re tr ie v a l and  d is s e m in a t io n  o f  in fo rm a t io n ,  as a p p ro p r ia te ;

( i )  T o  c o n v e n e  ad  h o c  m e e tin g s  o f  e x p e rts  o n  issues re la te d  to  th e  im p le m e n ta t io n  o f  
th e  S ID S  P O A /M S I ;

( j )  T o  c o n v e n e  m e e tin g s  o f  th e  T A C  a n d  IG C , se rve  as th e  S e c re ta r ia t a n d  re p o r t  o n
p ro g re ss  and  im p le m e n ta t io n  o f  its  W o r k  P ro g ra m m e ;

( k )  T o  b r ie f  g o v e rn m e n ts  a n d  a tte n d  m e e tin g s  as a p p ro p ria te , o n  issues p e r ta in in g  to
th e  S ID S  P o A /M S I;  and

(1)  T o  fa c il i ta te  c a p a c ity  b u i ld in g  in it ia t iv e s  a t th e  n a t io n a l and  re g io n a l le v e ls .

I V .  W O R K  P R O G R A M M E

T h e  e m p h a s is  o f  th e  w o rk  p ro g ra m m e  w i l l  b e  in f lu e n c e d  b y  th e  scope  o f  w o rk s
p re v io u s ly  d e s c r ib e d  u n d e r th e  fu n c t io n s  o f  th e  R C M . F o r  th e  in i t ia l  tw o -y e a r  p e r io d , th e
p ro g ra m m e  o f  w o rk  f o r  th e  R C M  w i l l  in c lu d e  th e  fo l lo w in g :

(a ) C o re  W o r k  P r o g r a m m e  -  W h i le  th e  p ro g ra m m e  o f  w o rk  w i l l  b e  d e te rm in e d  b y  
th e  p a r t ic ip a t in g  g o v e rn m e n ts , re g io n a l in te rg o v e rn m e n ta l o rg a n is a tio n s  and
re g io n a l/ in te rn a t io n a l T A  age nc ie s , th e  f ra m e w o rk  f o r  th e  ass is tance  to  b e  p ro v id e d  b y  th e  R C M  
S e c re ta r ia t w i l l  in c lu d e  th e  fo l lo w in g :

In s t i tu t io n a l S tre n g th e n in g  and  C a p a c ity  B u i ld in g

( i )  T ra in in g  and  c a p a c ity -b u ild in g  w o rk s h o p s  (n a t io n a l and  re g io n a l)  in  
p o l ic y  and  s tra te g y  fo rm u la t io n  in  areas assoc ia ted  w i th  n a tu ra l re so u rce  
m a n a g e m e n t and  s u s ta in a b le  d e v e lo p m e n t;

( i i )  T ra in in g  in  p ro g ra m m e  p la n n in g  and  p ro je c t  c y c le  m a n a g e m e n t; and

( i i i )  C o n s u lta t io n s  le a d in g  to  p ro g ra m m e  and  p ro je c t  d e v e lo p m e n t.
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( i )  P o lic y  a n a ly s is , in c lu d in g  e s ta b lis h in g  th e  re la t io n s h ip s  b e tw e e n  m a c ro
p o l ic y ,  s e c to ra l p o l ic y  and  p ro je c t  issues and  th e  im p a c t o f  c ro s s -s e c to ra l 
issues o n  p ro je c t  p e rfo rm a n c e .

E n c o u ra g e  th e  d e v e lo p m e n t/s tre n g th e n in g  o f  p a rtn e rs h ip s  

( i )  F a c i l i ta t in g  S o u th -S o u th  c o o p e ra tio n .

P u b lic  aw areness  a n d  c o m m u n ic a t io n

( i )  S tre n g th e n in g  aw areness and  c o m m u n ic a t io n  o f  s u s ta in a b le  d e v e lo p m e n t
issues and  even ts .

E f fe c t iv e  M a n a g e m e n t o f  d e liv e ra b le s  and  fo l lo w - u p  as o u t l in e d  in  th e  w o rk  p ro g ra m m e

( b )  P r o g r a m m e  F a c i l i t a t io n  A s s is ta n c e  -  T h e  R C M  w i l l :

( i )  A s s is t  th e  p a r t ic ip a t in g  c o u n tr ie s  in  m o b il is in g  resou rces  f o r  th e  
im p le m e n ta t io n  o f  n a tu ra l re s o u rc e  m a n a g e m e n t and  su s ta in a b le  
d e v e lo p m e n t p ro g ra m m e s ;

( i i )  F a c ili ta te  th e  c o o rd in a t io n  o f  th e  d e l iv e ry  o f  te c h n ic a l ass is tance  fo r  th e  
b e n e fit  o f  th e  p a r t ic ip a t in g  c o u n tr ie s ; and

( i i i )  F a c ili ta te  n e tw o rk in g  a n d  s h a r in g  o f  in fo rm a t io n  b e tw e e n  p ro je c ts  o f  
s im i la r  d e s ig n .

V .  P R O G R A M M E  C O S T  A N D  F I N A N C I N G

T h e  e s tim a te d  c o s t f o r  th e  e s ta b lis h m e n t o f  th e  S e c re ta r ia t and  f in a n c in g  o f  its  w o rk  
p ro g ra m m e  fo r  th e  f i r s t  tw o  yea rs  is  p re sen ted  in  T a b le t  b e lo w . T h e  to ta l co s t is  e s tim a te d  a t 
U S $ 565,635. F in a n c in g  o f  th e  S e c re ta r ia t w i l l  b e  m e t f ro m  b o th  cash and  in - k in d  c o n tr ib u t io n s .  
C ash  c o n tr ib u t io n s  w i l l  b e  p ro v id e d  p r im a r i ly  b y  d o n o r  age nc ie s  to  m e e t th e  co s t o f  o rg a n is in g  a 
se ries  o f  c o n s u lta t iv e  m e e t in g s /t ra in in g  w o rk s h o p s , h i r in g  o f  c o n s u lta n c y  se rv ic e s , t ra v e l and  th e  
d a y - to -d a y  o p e ra tio n s  o f  th e  S e c re ta r ia t. T h e  o p e ra tio n a l co s t o f  th e  S e c re ta r ia t is  e x p e c te d  to  be  
m in im is e d  th ro u g h  a s s ig n m e n t o f  p ro fe s s io n a ls  to  ass is t th e  S e c re ta r ia t in  th e  e x e c u tio n  o f  its  
d u tie s . T o  th e  e x te n t p o s s ib le , th e  o f f ic e s  o f  th e  E C L A C  and  C A R IC O M  w i l l  b e  used  to  
a d m in is te r  resou rces  a ss ig n e d  fo r  th e  R C M  S e c re ta r ia t.

S c a lin g  u p  in fo rm a t io n  d is s e m in a tio n  o f  b e s t p ra c tic e s
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Table 1
Estim ated Program m e Cost and Financing (2006-2008)

(U S$)

IT E M
E C L A C

( In - K in d ) D O N O R T O T A L

C A P IT A L  E X P E N D IT U R E

In te rp re ta tion  Equipm ent 
O ff ic e  F u rn itu re  
Sub T o ta l

18750

O P E R A T IN G  E X P E N D IT U R E

Professional S ta ff 
Support S ta ff
R eg iona l T ra ve l &  M eetings

91 536 
49 227

91 536 
49 227 
60 000

C onsu ltan t Services 20 000

Partic ipan ts  in  2 T ra in in g  W orkshops 54 000

P roduction  and d issem ina tion  o f  reports 5000
In fo rm a tio n , c o lle c tio n  and d issem ina tion  to  
countries, in s titu tions  and agencies

3000

T o ta l Base Cost

C om m un ica tion 3000

O verhead (A d m in . Support C os ts )* 65 073 *

T O T A L  C O S T 145 763 354 799 565 635
* Price contingencies: 13 per cen t per annum  on all item s.
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A p p e n d ix  I I  

D R A F T  T E R M S  O F  R E F E R E N C E

P o s it io n  T i t l e :  R e g io n a l C o o rd in a to r ,  R e g io n a l C o o rd in a t in g  M e c h a n is m

P u rp o s e  o f  P o s it io n :  T o  p ro v id e  le a d e rs h ip  a n d  d ire c t io n  in  th e  a d m in is t ra t io n  and  e x e c u tio n  o f
th e  R C M ’ s a c t iv i t ie s  and  m a in ta in in g  e f fe c t iv e  re la t io n s h ip s  w i th
p a r t ic ip a t in g  in s t i tu t io n s  and  e n tit ie s .

S co p e  o f  D u t ie s :  T h e  scope  o f  d u tie s  o f  th e  p o s it io n  w i l l  in c lu d e  th e  fo l lo w in g :

(a ) P a r t ic ip a t in g  in  th e  re c ru itm e n t  o f  p e rs o n n e l fo r  th e  R C M  
S e c re ta r ia t;

(b )  D e v e lo p in g  a n d  m a in ta in in g  g o o d  w o rk in g  re la t io n s h ip s  w i th  
re g io n a l and  in te rn a t io n a l p a r t ic ip a n ts  in  th e  R C M ;

(c )  M a in ta in in g  e f fe c t iv e  m eans  o f  c o m m u n ic a t io n  a m o n g  th e  
m e m b e rs  o f  th e  T A C ,  N a t io n a l F o c a l P o in t  M e c h a n is m s  and  th e  
In te r -G o v e m m e n ta l C o u n c il

(d )  E n s u r in g  th a t a p p ro p r ia te  o p e ra tio n a l p ro c e d u re s  fo r  p e rs o n n e l o f  
th e  R C M  S e c re ta r ia t a re  in  p la c e  as w e l l  as im p le m e n ta t io n  o f  
ag reed  w o rk  p ro g ra m m e s ;

(e ) I n it ia t in g  a c t iv i t ie s  th a t p ro m o te  th e  im a g e  o f  th e  R C M  and  
a s s is tin g  in  th e  m a n a g e m e n t o f  th e  h u m a n  and  o th e r  re so u rce s  
a v a ila b le  to  th e  R C M ;

( f )  E n s u r in g  th a t re le v a n t re p o rts  a re  a v a ila b le  to  th e  T A C ,  N a tio n a l 
F o c a l P o in t  M e c h a n is m s  and  th e  In te r -G o v e m m e n ta l C o u n c il in  a 
t im e ly  m a n n e r; and

(g )  C o m m u n ic a t in g  th e  d ire c t iv e s  o f  th e  IG C  to  th e  N F P M  a n d  T A C ;  
m o n ito r  a n d  re p o r t o n  th e  e x e c u tio n  o f  th e  d ire c t iv e s  o f  th e  IG C .

R e p o r t in g :  T h e  R e g io n a l C o o rd in a to r  w i l l  re p o r t  to  th e  D ire c to r  o f  th e  E C L A C
S u b re g io n a l H e a d q u a rte rs  f o r  th e  C a rib b e a n .

R e q u ire m e n ts /  S k i l ls  : T h e  p o s it io n  w i l l  b e  re q u ire d  to  possess a g ra d u a te  deg ree  in  e ith e r  th e
e n v iro n m e n ta l o r  s o c ia l sc ie nces  w i th  t ra in in g  in  p ro g ra m m e  
m a n a g e m e n t. T h e  p o s it io n  w i l l  b e  re q u ire d  to  b e  s e lf-d ire c te d , w i th  
g o o d  in te rp e rs o n a l s k i l ls  in  b u i ld in g  re la t io n s h ip s  b o th  w i th in  and  
o u ts id e  th e  R C M . T h e  p o s it io n  w i l l  b e  re q u ire d  to  b e  e x p e rie n c e d  in  
m a n a g in g  p ro fe s s io n a ls  in  an  o rg a n is a t io n , h a v in g  w o rk e d  in  a s e n io r  
e x e c u tiv e  p o s it io n  o r  p ro fe s s io n a l le a d e rs h ip  ro le  fo r  a m in im u m  o f  
f iv e  years. T h e  p o s it io n  w i l l  b e  re q u ire d  to  b e  e x p e rie n c e d  in  w o rk in g  
in  th e  R e g io n  and  fa m i l ia r  w i th  th e  p ro c e d u re s  and  o p e ra tio n s  o f  
re g io n a l and  in te rn a t io n a l f in a n c ia l and  T A  agenc ies .




