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PART T.
LEGAL CONTEXT

The Instltute was establlshed by the Commlttee of the Whole of
CEPAL in resolutlcn 218 (Ac. 50) adopted at 1ts elgth session, in February
1962, and subsequently amended on 6 June 1952 in resolutlon 220 (AC.52)
at its ninth session. On 8 June 1962 the Chalrman of the Governing
Council of ILPES UNDP (then the Spec1a1 Fund), the Unlted Nations and
the Director General of the Instltute szgned the Plan of Operatlons for
the first phase of the progect‘. Th1s stated that the obgectzve of the

Rl

project was to assist the Instltute "as an autonomous agency under the
aegis of CEPAL", ; ' L _ o ,

In resolutlon 340 (AC.66) on the "Latln Amerlcan Instltute for '
Economic anﬂ Social Plannlng ' adopted at the Elght session (New York, _
24 and 25 Jaruary 1974), the Commlttee of the Whole of CEPAL 1a1d downi
"that the Latln American Institute for Economic and Soc1a1 Planning (ILPES)
established by resolution 220 (AL 52) of the hlnth session of the Committee
of the Whole, become a permanent 1nst1tut10n of the Commzss1on, w1th its
own 1dent1ty ard respon51b1e dlrectly to the Executlve Secretary of ECLA,
who shall represent it before the member Governments" o

Under Resolutlon 220 (AC 52), the Commlttee of the Whole of the
Economic Comm1951on for Lat1n Amerlca entrusted ILPES w1th respon51b111ty ‘
for prOV1d1ng, "at the request of the Gevernments cancerneg, tralnxng
and adv1sory services to the c0untr1es and areas w1th1n the geographical
scope of the Comm1551on, and for undertaklng research on plannlng
technlques". - ) 7 _ _

'In GEPAL Resolution 351 (XVI) the governments laid down exp11c1t1y
as one of ILPES's funct1ons that of co—operat1ng in the. exchange of

experience and research results on global. sectoral and regiomal (area)
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planning between the planning bodies of member countries, so as to
promote collaboration among them. -

At its Second Session, held in the Dominican Republic in March
1977. CDCC _/’establlshed machlnery for gather1ng together the planners

of the Carlbbean. The govermnents laid down that CEPAL should act as

l
L

the Technlcal Secretarlat, asszsted by ILPES

 In pursuance of Resolutlon 351 (XVI) the I Conference of Ministers
and Heads of Plannlngrof Latln Amerlca vas heldrln Aprll 1977 in Caracas,
Venezuela. The role played by plannlng in the development of the reglon
was hlghllghted once agaln at that Msetlng, and machinery was establ;shed
to st1mulate conoperatlon through plann-ng.

In Resolutlon 371 (YVII), of May 1977, CEPAL expressed support for
the establlshment of the System of 00-0perat10n and Co—ordlnatlon among
Plannzng Bodies of Latin Amerlca establlshed in Caracas, resolved Lhat
ILFES should as91st the mlnlsters snd heads of plannlng in thelr 301nt

co-operatlon efforts and expressed full support for the act1v1t1es of the

-t
. 5.

Inst1tute.

The II Conference of Mlnlsters and Heads of Plann1ng was heldrln
lea, Peru from 15 to 18 November 1978 . ' ' o

The resolutlons adopted in L1ma conflrmed the 1mportsnoe of the
System of Co—operatlon and Co-ordlnatlon among PlannlnolBodles, and
gave w1dest poss1b1e support to ILPES's act1vmt1es in tralnlng, adv1sory
serV1ces “and research. ‘

In Resolution 397, adopted at 1ts XVIII Se551on, held in La Paz,
Bollv1a. CEPAL recognized that ILPES is fulfllllng the 1mportant role

of giving impetus to the planning process in the region through 1ts

.

1/ Caribbean Development and Co-operation Committee
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training, advisory, research and co-opération activities among planning
bodies, endorsed the recommendations of -the II.Conference of Ministers
and Heads of Flamming and stressed that the System of Co-operation has
strengthened mutual co-operation links,

This project docuﬁent is presentéd in the lighf of the récommendations
of the II Conference of Ministers and Heads of Plannlng of Latln America,
held in Lima, Peru, in November 1978 and CEPAL Resolutlon 397 of the
Eighteenth Session, whlch, whlle supportlng the work carrled out by the

" Imnstitute, requests the Executive Secretary of CEPAL 1n congunct1on with
the Chairman of the Technical Commlttee of ILPES, to approach the
Administrator of the United Nations Development Programme to secure the
necessary support to continue the activities of ILPES in a Phase VI as .

from 1 January 1980, 1/ o

1/ Annex 1 contains the statements by Mr. Enrique Iglesias, Executive
Secretary of CEPAL, and Mr, Gustavo Gonz&lez, Minister of Plamning

and Economic Policy of Panama and Chairman of the Technical Committee
of ILPES,
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. PART I1-A ;

T " DEVELOPMENT OBJECTIVES

At the request of governments, and by means of 1ts act1v1tles
in advisory serv1ces, training, research and co~operat10n among planning
‘.bod;es, ILPES wills | o .
(a) - Asszst the countrles of the reglon in thelr task of confrontlng
the new problems and changlng condltlons of %helr econcmles w1th
apbropriaté forms of planning and of dgvelo?mgnt strategy, plan and
project formulation; ' ‘ B “_l | -l
(b) Co-operate in the design,“analysié‘and appréisal of economic and
social policies; | T
(c)' ‘Co;opérate in stréngtheﬁing the naiionallecéﬁomic aﬁd sécial
planning systems; | |
(a) Increase the skill and technical knowledge of staff members and
specialists of the National Planning Systemss
(e) Promote the exchange of knowledge and co-operation among planning
bodies in the Latin American countries in order to draw benefii from

country experience in confronting national circumstances and to promote

joint action for economic and social development,
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PART II-E.

TMMEDIATE OBJECTIVES

(a) Co—operate w1th the Governments in the preparation and updatlng

of diagnoses; in the formulaclon of longuterm strategles- in the
preparation of medium-term plansi in the preparation of short-term

plans, in plan 1mplem°ntat1on, superv1slon ~nd evaluation; in the
organization of national plannlng systems?

{b) Carry out research on currentrprioriuy issues for the countries

of the Region; which will meet the needs of activities in uraining,‘
advisory services and co—épefation ih planﬁiﬁg; |

{c) Co~operatce vith thé-GoQéfﬁmént;“of‘thé Régioh ;ﬁrough regional,
subregional and national courses, in the prééisioﬁ'ﬁf b-sic and specialized
training for iechmical peféonﬁel workiﬁg iﬂlthé'areérof development planning
and economic and social policylforﬁulaiioh; ‘ o

(d) Support the governmen?s in their“exéhanée of experience, horiéontal
co-operaticn and JOInt research; assist them in eSLabllshlng and operatlng
an .information system for plannlng, support them in organlzlng the
Conferences of Ministers and Heads of Planﬁing and meeiings on specific
planning topics: :

(e) Make available to‘theAGovernments, through publications ihe‘
resulis of experiments and reseaich carried out by ILPES and by the

System af Co—operatlon ‘anid Co—ordination among Plannlng Bodles.

/PART II-D



PART II-D. :
BACKGROUND AND' JUSTIFICATION

In the past 16 years, UNDP has g:.ven support to ILPES in the form
of Ffive PTOJECLS, the last of whlch covers the perlod from 28 February
1978 to 31 December 1979, ‘

At various reglonal and subreglonal forums, parxlcularly the CEPAL
sessions, the Conferences of Ministers and Heads of Plann1ng oi Latin
America, the meetlngs of the Iechnlcal Commlttee of ILPES and the
subreglonal meetlngs of planning experts, the governmean of “he reglon
have expressed their growing interest 1n the conulnulty of the Instltute
project financed by UNDP i The need for plannlng as baslc tool ;or
promotlng economlc and 5001a1 development has been recognlzed and relterated
1n tﬂe contlnent At the same time, it is eound clearly de31rable to .
improve the techniques currenily in use in ths fleld,_strengthen the
rnatvional plamming institutions and prov1de specialived ifaining for “he
technlcal cadres in Suf£1c1enL number Lo mee the grow1hg heeds of ;he
economic and social plannlng process in 1he counhrles oF the reglon._

- ILPES, which has recently extended 1Ls ;unetlons in pursuance of
the mandates of the govErTmen.s, muet make preparations fef ‘a%ing on
ever more imporiant and complex tasks starting in.1980 Not only is .
there a growlna need in many countries of the reglon to 1nuen51fy
.co—operaulon in develcpmenh plannlng' but cowoperatlon will be 1ncrea31na1v
demanding in terms Olehe quality, eff1c1ency and operational applicability
of what is offered by the initernrational agencies,

The complexity of this work arises from che fact that many Latin
American govermments have changed their models and styles of development

in recent years. Some couniries, for example have met with substantial
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success in their policies of opening up their’economies to' the world
market, increasing non-traditional ‘exports and liberalizing trade;
others, on the other hand, have suffered’from increased’dependence on
exports of primary products. —Some count?iés have intensified State
participation in the economy, while others have tended to peduce such
participation, The éizé of the countries, their populatién and their
resources have also led to profound difféfénées in what can be achieved with
given policies, and in the type of specific’ problem which must be faced.
In other fields, also as an example; chere is a contrast between those
countries that are participating in"eébnomic‘ihtegration:agfeements? vhich
impose on them specific contractual obligations in external tradé and
investment, and those for which:regional intégrafioﬂ“is no ‘longer a
really important factor, EE I

It i1s easy to infer from the above that the rolé iﬁét'éovernments'
assign to the planning process vafies7gfeatly - as do its objectives,
the public plans and policies in which it téakes shape, the forms it

. pArticinant e ARG ordand st N TR
takes and thé participanis and organizations in it. However, ag has been

B .

mentioned, it has been recognized that plamning is a basic’government
instrument for attaining higher levels of development andithati”aécofdiﬁgly,
it 'is necessary to contimue efforts to improve it, a task in which ILPES
can assist at fhe request of Governments, Governmeh® 'ifterest in
co-operation with ILPES has become clearly apparent, eépecially in the
recent period. In the last six months, ror example, ILPES has received

an increasing number of fequesfs from governments in ihe region, both

for advisory services for their'public‘égencies and for the organizaliodn

of national training courses, '

/?urthermore? noi



Furthermore, not only has it become.clear. that it is. desirable
to strengthen planning to ensure the. simulianeous achievemen: of social.
and economic objectives, and to serve as an efficient guide for econamic
and social.policy,.but alsc, in view of the. emergence of new issues, which
have been increasing in importance, it. has becomg necessary to develop them
in order to incorporate them formally in the overall plamning process.

.The above considerations also. indicaie that; from 1980, it will .
be ngcessafy to continue providing direct advisory - services gnd training
and co-operating with planning bodies, ?ﬂd QI:thg:same.time_make,systematic
progress in analysing and further .studying a number:of basic topics which .
are included in this Project. . In view of their.complexity, and the need
for constant updating of the Institute's experience.in this field, this
Research aétivity should play a ceniral role. However,.in view of the
shortage of financial resources; the Institute's prioriiies will have to
Focus first and foremost on preserving a basic nghniqa}_and:operational
infrastructure to enable it to coniinue meeting. the mos: urgent needs of
the Gpvernments” brqadening i;s_;esearch agtivities_to the extent that
additvional resources are available, and endeavouring a: the same timg -
to update and ;eyisg it§F;¢§hnica1_knowledge, mzking maximum use for .. .
that purpqsehpf?;he,technicgli5;a££-which make up the,basic in!rastrycture.

These genera}-congiderations apply to all the activities in the
Institute's varioys programmes.

Within this context, one of the priori.y aims. of ‘he present project
is to coniinue ILPES' training activivies. Their jusiiiication arises from
the growing need wo improva the skills of the tachnical cadres in the
national bodies responsible for plamning, promoting and implementing: activities

designed to raise levels of economic and social development.
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Improvement of the operational efficiency of the public sector,
both in development plan and programme formulation and in the process
of decision making, implementation and follow-up, makes it necessary
for the govermments to possess planning specialiste with a sound training
Sin the foundations and techniques of resource allecation and the rational
planning of aciivities and in methods of menagement and- conirol.
| It is obvious that. the preparation -of a balanced developmen: plan’
should pay special attention te the social.service sectors and the
objectives of income redistribution. Howevef, within these objeciives
account should be iaken of the criterion .of planning the various sectors
50 as to guarancee the best possible results over the economy as a whole,

Improvement of quality in development programming and management
must occur at the various levels of the adpinisiration. Iy is essenvial
t0 possess teams which are skilled in the planning and. formulation of
overall development policies, where technical judgement in allecaiing
resources between sectors and between.regions is essential in order to
avoid global imbalances (internal -and external), which can iead to
inflation and unemployment, and alsc sectoral or regicnal imbalances.

At the sectoral 1evei it is also vital to posseSS‘staff skilled
both in che. idenvification and analysis of existing or potenfially:
usable resources.gnd in the technological and crganizacional opiions
for their exploi:tation. - A capability to formulate .and implement consisient
sectoral programme, identifying their componen:is in ierms of projecis, is
an urgent need in mans couniries, esperially in coping wiih specific
shortagest such as energy, food, action in sectors aifecied by acute

poverty, and so on. _ . . -

/At the
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At -the regional level it is also necessavy to improve the supply
cf suitable staff.: The definition of consigient polities for regional
development at.the national level and the Férmulation of specific”
strategies and programmes for given regiéns‘also has priority. The
establishment of regional development cofpérations in’various countries
of the region also calls for staff skilled in the’ iriplementation and
administration of development prOgrammés'an&“prdjeété.

In view of the complexity and variety'of the Circumstances Facing
Latin American countries, use can be made of the Institute's courses to
sromote corsideration and ‘discussion of the idea and practice of planning
in Latin America and the varioue roles assigréd to-it in the region.

In view of the need (o strengthéh’éndfimpfové national planhing
systems in Latin America, since there is an increasing need For more
integrated and consistent govermment action to deal”with the problems
3% national developmeni and the development of Lhé”RééiOn"éS”é"ﬁhole,
ILPES, through its Advisory services,’ will assis: the governmen s of ché -~

r

region in:activifiies to which they aitach priority, such 4ds:

Ty e
1

Preparation .and updacing of diagnoses;

i

"~ Preparation of stbacegies and plans, bolicies;‘prOQrammés and
instruments for nacional, regional and metropolitén deﬁelopmentfl
~ The formulatvion of specific sectoral policies and programmeés;
- The ideniification and applicaiion of pracLical'mea5uré§; '
~ The evaluaiion of strategies, plans, policies, programmes and
instrumenis for mational, regional and"metropolitanEdevelopmeni;
- The strengthening of the institutional machinery Cor planning;
- The strengthening of the national capability for ﬁérticipating

in the processes of regional iniegration,

/barrying out
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Carrying out this work will give .the:Institute an opportunity
to remain' in direct touch with  circumstances .in the various countries,
and this will represent a permanent source of:identificatien. of experiesnce
at the national level, and, accordingly, of inputs to' its programmes of
training and research applied to the concrete problems of development in
Latin America., Moreover, the resulis of the research carried oui at
field level, znd the alternation of its technical staff in the basic
tasks of advisory services, research and lraining. will enable ihe
Institution to work in ah integrated manner and maintain -a more unified body
of thought on the problems of development, - - . 3

In order to carry out its activitiés, the Instiitute; . through this
Project, will continue to give priority:to thée relarively less developed
countries of Latin America and .o the more backward-areas of “he developing
couniries,

Tarough. iis Research Programme, ILFES will be able to make progress
in analyzing-subjccts which are lacking:in.clariiy at present. or which
have incorporaited.nev:elements:that have &till noi been.ully explained,  ::
Conceptual and technical progress in these [ields &ill help-io ensure
that the Institute can continue its advisory services, “raining and -
co-operation among ministries of planning in a manner which is increasingly
suited to regional needs, -

Various fields are being identified in which .he iheory of planning.
has still not succeedéd in formulating proposiiions vhoss ‘conlext is
su“ficiently comprehensive and concrete to make “iL possiblé?tO‘pfopose
and apply operational actions or -policies. In some cases it is not
clearly known how given sec.oral policies can be made conpatible with '
global policies; or ihe effect .that social policies and programmes have

on the economy as a whole, Nor is there a systematic percepiion of the

/be st way
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best way of incorporaiing certain aspects of developméac which have come
to acquire vital imporiance only in recent:Vears): wiiHin the overall
policies and planmnihg of development. ™~ RETIG

Thes&' gaps are increasingly making themselves felt; and fér that
reason the effor: of rerewal and addition of knowledge in some specific
areas is becoming a crucial: imperative for cthe Institute, = - nF

As a result, ILPE3 needs to devote a substantial propoertiof-of irs
efforts and resources to reviewing, renewing: and adding :to itsckriowledge
and technical capacity on the major topics of plaaning.: This work should
be carried out, in the Ffirst place, through specific projects; uider vhé:
special responsibility’ of ihe. Institute?s Research Programme. In addicion,
all ILPES's technical §taff will participaié in internal Seminars, spécial
meetings with othér intérhational experts, the- éxchange Of informa.ion with
other in:ternational academic institutions, and so on.

In putsuance of CEPAL resoluiions 351 (XVI), 371 {(XVII) and-397
(XVIII), and ihe agreéements reached in. (he meetings of —he Techniéal
Committee and of Ministers and Heads oiAPlénning; ILPES will“coniinue’
its action in support of the' System of Co-opera-ion and Co-ordifiation = 0
among Planning Bodies of Latin American and the Caribbean, in order tb
promote exchanges cf narional experience in economic and social plamning
and establish forms of joini action designed to stimulate, through
planning; appropriate.machinery for promoiing co-opera.idn-and in. egration
between the couniries ¢f che region. -

The co-operation ¢ffor.s being made by the planning Bodies, to!
which ILPES has been closely linked, -and which have recenily shown
themselvesd Lo be valuable iools for co-operatiord with solid polftical
and technical 'support, are also directed towards 'thé achievemeri 6f the

/bbjectives of
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objectives of Technical Co-operation”among Developing Countries (‘ICDC),
which "has emerged has a new dimension 9£ international co=-operation for
development, which gives expression to the developing worldts determination
to achieve national and colledtivé'%élf;féiiéncé”and 16 the need to briné'
about the new international ecoﬂ&mié drdef":i/ ’
The highest authority.of the Sys%em"{s cdmpoéed of ihe Ministers

and Heads of Plannlng of Latin Amerlca. who meeu perlodlcally in the
most 1mportant lorum of ithe reglon 'to con51der progress and obstacles
in plannlng and to gulde co—operaLlon aCL1v1t1es.

. The Ministers and Heads of Plannlng and the Ecoﬁomié‘Commission lor
Latin Amerlca have entrusied ILPES with the new task oP suppor.ing the

Govermments in the operaiion of Lhe System.-

1/ See Report of the Unitced Natiéris Cénference on Technical Co-operation
among Developing Couniries, Buenos Aires, 37 August - 17 Séptember
1978.

/PART TI-E
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“RESULTS

Most 1mportant results of the Tralnlnq Act1v111es

FERET
~ Training of 50 specialists a year in the Central Plannlng Course,
- Tpa;nlpg of 20 specialists a year in thg ngfseron environmeni~l
variables in development p011c1es and plans, . | ‘7

- Training pf 25 spe01allsts a year in tne Soc1a1 Plannlng Course'
- Training o; 180 speclallsts a year 1n che NaL1ona1 Courses,

- Influencing of 900 of f1c1als a year through supporv to Natlonal
Tralnlng Centres;

~ Strengthening of the organlzatlon of the Nat10na1 Tralnlng CenLres.

Meost important results of the Advisory Services Acvivities

Advisory Services to Brazil (State of Minas Gerais)

As regards the Strenihening of .he Information System lor planning
~ Regional Account of che State
~ Basic State statistics
- BEconomic and social indicators
As regards ithe implementation of ihe Medium-:erm Plan 1987-84
to draw up and apply:
-~ Body of muiually consistent shorc-term policies;
- Programme budgets reflecting the programmes and projec.s containad
in the Medium~term Plan:
—~ Sysitem for following up and supervising programmes and proaecLs
As regards co~operation 1n Lhe 1mplementat10n o’ he developmenl
Project for ithe la Mata Zone:

~ Organization of agricultural production in the La Matz Zone;

/- Reduciion of
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- Reduction of existing economic: snd docial disparities between
large and small agricultural landovmers and landless tenants;

- Increasing productivity and ouiput per unit area cultivated
and per person emploved,

Bolivia (Advisory Services in Regional Planning)

Spatial Diagnosis; = -

Regional Strategy;

Regional Medium~tierm Developmeni Plansg

Strengthening of the National and Regional Planning Systeﬁ.
Ecuador

As regards the preparation of the Dewvelopmeni Plani-

-~ National Development ‘Flan 1980~1684, . N
As regards the implemeniation of. the Mediwr-term Plant
- Set ol mutually consistent policies:
~ Programme budgets which refleci the programmes and projects
contained in. the Development. Plan 1980-1984: . .
-= Improvement of a System-for following up and supervising
programmes and projecis. - T

Hadti AR S

4
- Technical and institutional strengthening of the planning

systems and projeccs;
- Improvement of a system.for following up and supervising
programmes and projects,

Venezuela
—- Institutional strengthening of the national planning system;
~ Strengthening of the bodies responsible for ihe formulation
and implementation of social policies and the eradication oi

extreme povertiy;

/LInputs for
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+ Inpuis for the formulation and implemencation of export
promotion policies;
~ Strengthening of the bodies responsible for the preparation

™

of the Population Censuses.

Panama Cab

- Participation in laying the Foundations :of ithe Master Plan
for Inter-ocean Transport;

- Formulation of Specific-Projects for the Canal Zone,
Guatemala - !

~ Strengthening of the bodies responsible for the formulation .
and implementation of social programmes and projects,

Most important results of the Reséarch activities

- Reports on the status . of and prospects for planning in each
couniry and the region as a whole;

~ Reporis on the State and planning which will deal with such
aspects as: public enterprises and the various social agentsy
hew dimensionsg of developmeni planning and action by the Public
Sector, relationship beiween the plarming process and State -
pelicies;

- Repor.s on Plamning and Social Policies;

—~ Reporis on social development and planning which deal with
such topics as methods and cechniques tor social planning,
preinvesiment and social projecis and adminisiration of social
programnmes;

~ Reporis on the regional dimension of planning which deat wi.h
such aspecis as regional plarning in small countrieés, spatial
distributlon of the productive Forces in Lacin American: countries,

operacional aspects of regional plamming. T e B

/ﬂost important
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Most important results of Co—operation Amqgg_Plennipq_Bodies
- - Background informaticn on the experience of planning bodies
available to governments to promote co-operatlon-

- Exchange of experlence and kncwledge, and 1ts use to deal

LA

with national 31tuat10ns'
- Tecknical co-operation among plannlng bodles,

- Definition and appllCatlon of JOlnL actlon to promoie co—operation
and integration through ﬁlénniﬁg.'w o : |

Most importggﬁ results of Publicatieﬁe é&tivitiee

~ Disgsemination of the'experience aﬂd technicel inputs of the

planning bodies and ILPES throughs books, cuadernos, the Plannlng

Bulletin and working documents prepared by the Governments and

by ILPES.

/PART I1 F
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PART II F

DESCRIPTION® OF “PROJECT ACTIVITIES

ITI F 1.0.0 Activities under_the Tra;pinq Programme

During 1980 to 1981 the ILPES Training..
Programme will undertake a group of activities‘dgsigned,.‘
to train plamning specialists, prqvidelﬁurther traiping:
for pquggsional and technical stafflworking;in_the_
ﬁationalrsystems for plamning and allocation.of .resources,.
provide support to the nat10na1 training centres. and e
academlc unlts 1nvesi1gat1ng or—tea.chlng-plannlngP prepare
studles, texts and spe01allzed blbllographles w1th1n ‘this
field more 1ncen51vely and thoroughly.
ITI F {.1.0 Course

The Institute will provide training, further
training and extension courses at its Headquarters and
in the countries of the region.

Headquarters will be the location of the Central
Plamming Course and those which are of regional interest
and which, because of their characteristicg, demand a
period of preparation prior to the concentration of
intellectual and technical resources,

In the individual countries it will hold intensive
training courses in the fields of its competence which
interest the govermments and where a joint effort is
agreed upon. It will alsc promote training courses in
the couniries vaich have national centres or similar
institutions.

Subregional courses will be given on smbjects of

common intefest for a group of countries,

.Pla;e

JII P 1.1



- 19 .

II P 1.1.1 Central Planning Course

The Central Planning Course will -
constitute the Institute's main activity ‘in ‘the &
field of training during Phase VI, This course
enables the Institute to offer professioﬁé1é=from
the region an alternative source of knowledge,
reflection and discussion on the major themes
of development and plamning in Latin America, @ -~ - '&¢
In addition, it highlights the experience of"
the Institute in advisory serviceés, research -
and support for co-ordination of the regionts =
planmming systems,

The aim of the course is to bring out
the fact that planmning is a whole, inserting in
it the processes of economic pol{éy:and thé é1Eménf§'”.
of sectoral and regional policies, within the context
of a development strategy. It also iaYs eimphasis
on the strategic nature of planning, underlining
the definition of the style of development and the -
articulation of the strategies with action in the"
mediuam and short term., The éoufse Pocuses attention
on the recent development of techniqués, methodoldégies
and instruments for planning, with a constant
assestment of their appropriateness for regional
experience and circumstances.

The course consists of a ccmmon‘intrdduéfory

section and two alternative-specialization sections.

Place

/Each section



T

,o-

Each section is composed of subject gfeé@v,yith |
a variable number of subjects. In.the joint , St
section there are two areas. The first, consolidation =, . -
course seeks to provide the participantsiyith a
common and homogeneous language and knowledge
through study of subjects such as mathematics,
. statistics, social accounting and.ecopomic PR
analysis. The second subject area seeks, to. -
introduce the participants to the ma@oy themes..
of development and their interpretation end -
encourage them to discuss them,
The course offers two possibilities of. .,
specializationt : Ce
~ Overall Planning and Economic Policy e
- Regional Planning.
rThe first covers a set of subjectgrpf a
theoretical, methodological.apd instrumental

nature, It refers in particular to the specific

techniques'of plamming at the overall level, from e - P A B

the construction of macroeconomi¢ models to their RN

use as tools for planning and definition of national

policies and strategies for development., It studies .

the tools of economic policy, as_an instrument to

pursue in the short term the directions laid down R R TOR
by the planning system, In this yay,:it‘thoroughlj
analyses such tools as fiscal po;icy, monetary . N

policy, policy on the external sector, distributiecn

/bf income
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. . . Place Date
of income and of employment, This section also . - o

analyses some sectoral aspects of planning
(agricultural;:Eﬁdustrial, sbéiél) and the
organization of economic areas by means of plamned
regional action. -

The specaallzatlon sectlon in Reglonal Plannlng
iy designed to show and dléd;ss how efforts to promote
regional development -are a fundamental aspect of. the
process of rural development, in the countries of the -
region, This section highlights the operational
aspects and the procass Ox plannlng at the reglonai
level in connexion w1th the natlonal plans, Spgc1al
importance is given to the‘strateglc aspects Lfr o
prOJects and 1nvestment. ‘ -

" For the Instltute’the course (in its two
sections) represents a substantial effort of 30 weeks
of classes. The participanis are provided with more
than 6 thousand pages of bibliographical material
per pupil, and this is in large part especially
prepared cn the basis of the course for the academic

and professional staff who give it.

/CENTRAL COURSE
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CENTRAL COURSE ACTIVITIES: (HEADQUARTERS) -~ !

Ta Management and design

2. Recruitment of teaching staff

3. Preparation of Curricula and :
Bibliographies

4. Promotion

5 Receipt of candidatures .

6. Selection of participants

7. Preparations for start .

8. Course

9. Appraisal

i/

... November-, .
" December 1979 December 71980

" “March 1980

i ..

T 1980 1981

~June - .. ' June

September September 1980
1979

‘October " October

December 1979 December 1980

L January 1980 0 January1981
July July

.October.1979 October 1980

November-

Jammary 1980 Jamuary 1981

March 1981

April - Novem April - November
ber 1980 1/°-:%981- 1/

December 1980 Decémber.19871 @~

T el TR

In August there will be a split into threé specializétiohsﬁ -
overall, regional and another subject (employment, projects,

and so on),

/A& third
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Place

A third specialization may be given, such ™ -
as Plaiming and Employmént Policy, Quartitative
and Technical Methods of Planning; Planning and -
Short~term Economic Policy, Projects, Fublic -

Sector Planning, and so con,

II F 1.1.2 Other international courses
The followihg céurées will BéAQiﬁen at

the Headquarters of the Instltute in the perlod 1980—

l -+

1981, for all the countrles of Latln Amerlca and the

Caribbean: -
(1) Course on Env1ronmental Varlables in
Development Pelicies and Plans, annually; -
(ii) Course on Planning and Social Policies
lasting three months, to be glven annually.

ITF 1.1.2 i, Course on envxronmental varlables in
development policies and plans

The Course will be carried out in -
Santiago, in close co-operation with the Spanish
Centro Internacional de Formacién en Ciencias
Ambientales {(CIFCA}.
The principal objectives of the course are
as followss
~ To offer an integrative interdisciplinary
view of the enviromment, highlighting its
interrelationships with other dimensions

of the development process;

Date

/- to show
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- to show and exchange techniques-of analysis
and instrumenis for ;the study of -the preblems
posed by this integration,. and envirecnmental
deterioration, and ensure proper treatment. ™
for its possible solutions, and
~ to promote the establlshment of the conceptual
basis required for new apprgéches 1n method010gy
and 1ntersectoral structurlng, w1th speC1al
reference to thE1r dlrect 1mp11cat10ns for _
aspects of management such as the rat10nal |
use of natural resources, phy51ca1 plannlqg,_
institutional organlzatlon and 1eglslat10n. R
The Course is de;;gge@rfpr: .
(a) Planners I -

(b) Dec151on—makers or those partlc1pa11ng ln

that process in some way, to enable them to act .

within their various fields of action, in the handling"

of the environmental dimension.: - . : .

This course will last about three months, It . =

will cover the following main areas: Envirorment and
Devalopment, Ecology and Nataral Rescurces, Economy
and Envirommeni, Organization of the Territory and
Human Settlements; Assessment of Envirommental Impact,
Instituiional Organization and Legislation and the .
application of these subjects to a practical environ-—

mental management case study. o

Place

Date

/ENVIRONMENT COURSE
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“*'ENVIRONMENT COURSE ACTIVITIES (HEADQUARTERS )

Management and design - 7.0C

Recruitment of teaching staff

Preparation of curricula ‘and:
bibliographies o

Promotion

Receipt of candidatures

Selection of paticipants’

Preparations for start

Course

Appraisal

~ 1980

- Jarmary
. April 1980

SoAppil

May 1980,

" May-July 1980

v March 1980 ©

" Jume-
‘July 1980 -

" July 1980
. August 1980

v September-
‘October 1980

October 1980

1981

© January
. April 1981

April

May 1981

May-July 1981

‘March 1981

" June-

July 1981

July 1981

CAugust 1987

-September-
October 1981

October 1981 °

- /II- F 1.1.2 ii, Course on -
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IT F 1,1.2 ii, Course on Planning and Social
: ., Policies

.
L

The Course w1ll be carried out at the
Headquarters of CEPAL/iLPES 1n ‘close co—operatlen with
UNICEF, and w111 last for two months. _ _
The purpose of the, Course on Plannlng and
Social Policies is to explore the economic and soc1a1
mechanisms whlch functlon in soc1ety, ana1y51ng the
way in which they tend to concentrate the benefits of

economic progress, to study ihe general ways in which

they can be- adgusted, and the speC1flc instruments< -

which can be used for that purpose, both at the macro-

social level,. and as regards.-the application of concrete - =

measures,
This will make it necessary.
(a) Tb analyvygﬁhvom uhe economic and sociological
poznt of v1ew, the features oF development and the
1mp11cac10ns for soc1a1 pollcy of the machinery,
institutions and areas where they are formulated,
decided upon and implemented, The first objectives
of this analysig will be policies on income,
employment and labour organization, and the second
the consideration of what are usually termed
traditional social policiess: education; health,
and nutrition; housing and social security. In
addition, the new social policies which have
emerged in the reglon - youth culture, the

family éhd women - were mentloned'

/(b) To present
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e e e, 22308

(b) To present systematically the body of
gsocial pléﬁﬁéng theory curreﬁtly being formulated;
the‘way“in which priority'soéial:problems are posed .. .
and‘fﬁeir possible égiutionéf“*' c

(61:T6 provide the participants with the
tools needed for making diggnéseé and formulating
specific ;ocial policies-gné ﬁfojects. This
includes -a statisticalt:eQiew:éf,the methods and ¢ *
techniques of social research;.

“7- (a) To.introduce the participants to the
problems of: financing social- policy, in order to
reestablish equality of status for social and
economic;ébjéctives and theéir common framework
of possibilities and constraints,

The Course on Planning and Social Policies
will contain a general exposition of current
lmowledge of development and social planning,
and also the methods of ahalysis and tools of
economic and social policy which are commonly
used.

It will examine the possible practical
application of the theories and metheds of social
Planning te Latin American circumstances, high-
lighting the desirability of approaching problems
as one aspect of the national development effort,

Fur thermore, there will be a special analysis of
the position of gpecific social groups, in particular
the population strata experiencing extreme poverty,

/SOCIAL

PLANNING



SOCTAL ‘PLANNING COURSE ACTIVITIES (HEADQUARTERS)

Management and design - ..

Recruitment of teaching staff

Preparation of curricula and-:

bibliographies
Promotion

Receipt of candidatures

Selection of participants

Preparation for start
Course
Appraisal

1980

July-Oct. 1979

Oct.~Dec. 1979

NOVC 79 e
Jan. 1980

Nov, 1980

Dec. 197 -

Janary 1980 °
January 1980
*" February 1980

* wabeil -

May 1980

.. June 1980

1981 -

July-Oct. .1980

_QDct.-Dec. 1980

 ¥ov. 1980

Jan. 1981

Hov. 1981

~ Dec. 1980 -
7 Jamary 1981

Jaruary 1981

Ay

‘Febrﬁary 1981

March =

- May Y981.:

Foe June 19810 ¢

-
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. Place

IT F 1.1.3, National Courses

In developing Phase VI, the ILPES'%raiﬂinbrbrSQraﬁhé
will renev its efforts to meet defand for tféihiﬁé o
in the region, in accordance vith %Eé gﬁiﬁéiin%é.

laid down by the governments and in the UHDP pfbjéé%s.f”
This means that during 1980-1981 about FouF nationil
courses will be held per year. The TLPES ‘national

courses are devoted to the following éubjé&té;"

Overall Planning and Economic Policy

Planning and Social Policies

Regional Planning

Planning and Agricultural Policies

Planning and Industrial Policies

Short-term Planning

For 1980 the Training Programme plansg in
principle to hold national courses in Bolivia,
Costa Rica, the Dominican Republic, Jamaica,
Panama and Venezuela.

As far as national courses are concerned, the
Institute is considering the possibility of
‘extending therlaﬁﬂihg of activities during
1980-1981 in the light of the resources
available and country requirements.

These courses usuallv last twelve weeks
and are designed to provide an introduction
to specific subjects, They are divided

/into two

Date
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Place Date

into-tho- hrvels,”tﬁé"'?irst basic and e
introductory in nature and the second normally ) -jV  o
of an instrumental type:]ééeklng to.pr6§1de . o
basic tools for the planner's work 1n the
subject covered by the course.‘ Thls 1evel . .

.. otk S
is also degigned to 1llustrate natlonal experlence
in the field of planning coveréd‘ by ’the course, .
with the aim of giving the part1c1pants a
viev of reality and permitting act:.ve part1c1pa‘t1.on st
in formulating diagnoses, outlining pollc1es and ce ;l;

proposing alternative actions. e

- /HATIONAL COURSE

E .
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NATIONAL COURSE ACTIVITIES - 1980-1981

Management and design. -
Recruitment of teaching staff

Preparation of curricula and
bibliographies

Promotion

Receipt of candidatures
Selection of participants
Preparation fer start
Course

Appraisal

- Time - Number of months
(months)  before start

/1L F 1.1.4.

.3 7.

2 5

’ 3

d 2
.1 month maximum. 1.3

2 1

3 nl

1 - After
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Place  Date
II F 1.1,4. Courses in Agricul turel Pranning.. . = (. .00
(PROCADES Project)
The Institu;ggﬁHTrainingngogramme is to participate, To be
" determined

together vith FAC, in the courses on Agricultural

Planning scheduled under. the PROCADES Project vhigh; - ..

they jointly organize.

This project inveolves one international course:

and four mational courses.

II F 1.2.0. Support: for and go~operation with

National Centres

The Institute will increase its co-operation with
the national training centres in the countries and
promote instruction and training in planning.

7ithin this context, it will increase its
co-operation with CENDEC in Brazil and CECADE in
Mexico, and will formalize the recent agreements
with IN? in Peru, CENDES in Venezuela and INAD in
Guatemala. Links will also be established with
Training Centres in the Caribbean countries, with
a view to the orgaﬁiﬁatioﬁ.of Courses for the
Subregion.

This co-operation will involve the preparation

pooree Lk

. +.Headquarters To be
Mexico determined
Brazil "

FPeru SoE
Venezuela
Guatemala
Other
countries

and holding of joint national and regional courses,

participation by teaching staff from national centres

in the ILPES courses as teachers, assistants and

trainees, preparation of national case studies and

exercises and seminars on planning experience in the

countries.

/I F 1.3.0.
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Place

II F 1.3.0, Links with'academic_centres

The TLPES Training Programme will increase its links Headquarters
A and Latin
. . . American
network of co-cperation with uhi?éféity'institﬁtions countries

with academic centres as a way of broadening the

engaged in teaching and research on plannihg.

For fhis purpose the agreement with the
Institute of Social Studies in The Hague will be
revised and reneved, and it is ho?ed'tc'}brmaiize
the steps being taken to arrange links with the
Institute of Economic Development in the
University of Sussex, the Centre for Development
Studies of the University of Tales and the
Technologlcal Inst1tute of the Univer51tv Qf

Larlsruhe.

II F 1.4.0. Special studies

The Training Programme, in co-operation with the -
Institute's 6ther pfbgrémmé$.Tand:particuiaéiy the’
research prdgfémmé,wilihdevelop”acfivifies,‘stﬁdiés
and research designed to provide support for the
teaching activities’and fhé‘prépérafioﬁ of texts
and teaching materials. For this purpose, the
following act1v1t1es are planned. |

— Workshop on development planning, made up of a
group of nationalrpapefs illustrating the
application of the variois development plamming
techniques. -

/- Beonomic

Date

June 1980
bec. 1981

To be

- determined
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Place =~ Date
- Economic analysis for planning. Text derived

from thé courses: -
- Marual of Devélopﬁent Planhing. - Téxt pPrepared

on the basis of the classed ‘and exercises given . Sy
in the courses. i

- Economic Policy for Development. Text prepared.

on the basis of the classes and exercises in the
courses,

N

II F 2.0.0. Activities in the Advisory $ervices Programme

IT F 2.1.0. Brazil Dl

In its programme of support for planning and development 1n the

relatively less developed areas of the larger coun*rles 1n Latln Amer1ca,r_

the Institute will continue te provide advisory services to the State

of Minas Gerais, the region of the Nordeste as a whole (through SUDENE)

and some States in particular. BleE L
'Iiﬂe advisory services to'Minas Gerais will involve ‘cozoperation

;ith the Government of the State ini - strengthening the informatién

system for planning, and particulsrly improving the regional accounts . -

of the State; implementing the Medjum-term Plan 1980-84 through the:

stages of Pormulation of short-term policies, definition of budget .:°

programmes, establishment of'atsyétem‘of following up and supervising.

programmes and projects, :

Co-operation will continue in the design and application of the’

Project'for the Development of the La Mata Zone (PRODEMATA), through the

following stages: organization of the joint co-operatives for agricultural

production, introductiocn of greater flexibility in credit, principally

to small farﬁérS'ahd landless peasants,

/lctivities
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Activities
- Preparation for Missions

- Missions

- Preparation of Recommendatidus -

IT F 2.2,0, Bolivia

Co-operation will continue with the Government of

Bolivia in the field of regional plamming in thé

formilation of the national stfategy for regional’
development in the long term and in the . .
formulation of regional development plans = -

and in the corresponding.annuél'operatibnal‘j e
plans, for the various Regional-Déveiopmeﬂt

Corporations.

Activities
- Preparation for Missions

- Missions

- Preparation of Recommendations

I F 2.3.0, Ecuador

In pursuance of 'Agreéement ATY/SF-1595-EC

between the Government of the Republic of Ecuador
and the Inter-American Development Bank (IDB),

the Institute will continue to provide advisory

Place  Date
Headquarters ~

State of S Jan. 1980
bMinas Gerais/ Dec. 1981

' H'eadqiiarters') ’

State.of’.;;

Minas Geféis\‘ |

'Headquartersfi e

Bolivia % Jan. 1980
\' Dec. 1980

HeadquarterSi.
Bolivia L

/services to
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Place Date
services to the goverﬁment in the formulation
of a national strategy for long-term development
to serve as a general. framevork for the preparation
of a-National Medium<term Development Plan 1980-1984,
a task for which co-operation from ILPES has also
been sougpt,;aﬁd £or_§he incorporaticon of aspects of
regional development in the process of national
planning, The Institute and the Govermment will
also co-operate in transferring programming technidues
to the staff of JUNAPLA vith the other waits linked -
to the National Planning System- (SNP) and in the - -
co-ordination of JUNAPLA's activities with' those -
of the sectoral plamning offices in the various”

ministries and those of the regioﬁal*ﬁlaﬁning

agencies.

Activities

~ Preparation for Missions Headquarters ;ffu

- Missions = - = . Bewador - Jan. 1980
}.Dec. 1981

— Preparation of Recommendations : Headquartersi

e Ecuador

JIILF 2,4.00 7
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Date

: - Place
ITF 2.4.0. .I;La_:l:;l_:_J:_ S el T R RS

The Government of Haiti has expressed a wish for
technical co-operation-with .IDB for' the implémentation
of a programme for the technical and institutional: -~ - .7
strengthening of the systems of planning .and projectsi
IDB has approved the financing of the project, ‘and -~

the Government has selected ILPES to .advise it in the o
implementation of the programme, with the purpose of
ensuring: o

- The éfrengfﬁé;ing of the technical and opef;tiéhéiA.“
éapacity of theiexisting systems in general and

sectoral programming and the identific§pipn,.faj_,:h.
preparation, asgessment and supervision of implementation
of investment programmes and projects; and

- The establishment of a permanent nat10na1 capablllty -

D

in the above-mentioned areas, by means of short

N

- - . o e
Py T ey, LI & 3

seminars and, in paftzcular. n-thaJob training of
national pro£95510nal and techn1ca1 personnei A
For these purposes ILPES will coﬁoperate w1th
the Government of Haiti ins
- Analysing the present status of the organization
and operation of the natiomal systéms of pléﬁning
and projects; ot o
- Implementing the Medium~term Plan through:
- preparation of an invéétment programmé

- formulation and application of the

programmes and projects -

£ﬁ£;¥jmJLﬁf /'--Supervising
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Place Date

- Sﬁﬁéfﬁisiﬁg¢$ﬁd evaluating the Medium-term Flan
throughs Lo e e 3:?:ﬁqix. S TR
- design of systems.and technigues.for programme e P
and project evaluation :-. - =~ . e ok Ls o L
- design of machinery for:supervising and .. .- .
readjusting the Plan '~ , : T R
- on-the-job training' of/local. Xechnical staff. -.. . .y .4 -
FL R A IR LR
Activities
- Preparation for Miss%ﬁ?ﬁgl e b ‘H_"Fégﬁguartetg i
- Missions Haiti i Jan.1980
SR R ﬁibeé.1981

- Preparation of Recommendations '~ Héhdquarters;
Tt BT -Hal*tl '\_

II F 2.5.0. Venezuela . 'A i

In close co-operation w1th cgpﬁL §nd th? :(n e " ! : . -
United Nations Department ofATechgic;i:Coﬁége;;;lgg,i*“D:kl, 't*”“
advisory services will contlnue to be prov;ded‘téamll ““*‘“* f*f %- _
the Oficina Central de Coordlnac16n y Planlflcaclan‘ '_fdgaﬁ.?ziﬂa;f‘;n;,

(CORDIPLAN) in:
- The formulation of a long-term development strategy. .
- Thelformulation of social policies with special
emphasis on the eradicatibn of critical‘poverty
and social marginality
- The design of policies to promotg non—traditional
exports
- The preparation of a methodological grounding
~ for the 1980 Population Census,

JActivities

R P AR EL TN S
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Place  Date
Activities
- Preparation for Missions o o _.Héadqua?ters
- Missions S ‘ : ~ Venezuela Jan.1980
' T Dec, 1980
- Preparation of Recommendations " Headquarters
. Venezuela

IT F 2.0.0. Panama
In close co-operation with CEPAL and the United Nations
Department of Tecknical Co-operation, co-operation will
continue with the Panama Canal authority in the aspects
of the Panama Canal Zone Development Programme related
to the transport'seétbr and under the Torrijb§~cértef"”ﬁ
Treaty.

For these purposes there will.bg: co-operation.with ::
the Government int '
.= The preparation of a Transport Plan .=~
- The preparation of projects related to the Canal:: " .

Zone: ports, railway, roads and production sectors

related to shipping. A
Activities
- Preparations for Missiong ‘ : Headquarters
. CEPAL/
Mexico
- Missions D . .Panama Jan.1980
Dec .1981
- Preparation of Recommendations Headquarters
Panama ‘
CEPAL/
Mexico

JIL F 2,7,0. Guatemala



. [SUEPPASTIN
e . » "

II ¥ 2.7.0. Guatemala

The Covermment of ‘Guatemala has expressed the wish

to co-operate with' ILPES in the formulation of a

long-term social strategy, comprising the design .

of the diagnbéis,,fﬁé}projections and the

strategy proper.

Activities Gk VI I
~ Preparations for Missions,:- .. - . 0.
- Missions wom e i

] . -
PeamcT T b e 6 T
- 3

- Preparation of Recommendations
e

v, Y ]
[ T

IT F 2.3.0. Advisory Services. to-.Micaragua

Co-operation, together with the CEPAL 0ffice in

Mexico City, in strengthening the Nicaraguan ;' - =

national planning process and.system.-::
KA RSt

Activities

- Preparation for Missions

- Migsions

- Preparation of Recommendations

IT F 2.9.0. Advisory Assistance Yet to be Plamned

Technical co-operation with countries at their

request.

Place Date

ay A c e , ..",
LR APd 'O T

evpo ez, E "

‘ Headquarters

s (Uiafemala Jan.i98b

Dec,1980

‘“,HQQngartgrs
Guatemala

LR

Headquarters Jan.1980
Nicaragua Dec.1981. .

.CEPAL OfficQ/ e
Mexico

/II F 3.0.0.
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Date

II F 3.0.0. Activities under the Research Programme &

During the project period, the‘?f&gfamhé will embark on:
the following research activitiesy' = = .

1. The status of planning in Latin America;

PRETRE

2. State and plamningy =~ - 02 - " S R

3. Planning and social policiesk™ ™ . 1o umad L s

4. The regional dimension of planning.”

It will 3146 Support workldﬁTdfhér5§ubjééfé'suchwaéfﬁ B
the enviromment and development planning; planning
and sc1ence and technology, plannlng and 1ntegrat10n

- processes;. plannlng in various styles of deve lopment,“'

the t1me horlzon of plannlng, plannlng and populatlon.'

w“ “r__ T
cs Nt i T YRR

II F 3.1.0. The State of5§iaﬁﬁiﬁq-iﬁiLafinrAmeﬁi¢a e

One of the central projects in the Research Programme

will be aimed at anéiysing the pregent staté of platming'. . -
in the countries of the region. Its initial resultgr ..o
will be presented to the 11T Conferente of Ministars .

and Heads of Plannlng, to be held in Guatemala~61ty,

and to the Meeting of Caribbean Plamners. This

stud;jﬁiii ipéiﬁd;; in the first part, a description

of the planning sysfémé-gnd processes in the countries
of'Léfiéhémeriééléﬁd the Caribbean, ‘and in the second .
part, an analysis of the Va:ioué'tyPes of planning

. pro?éss‘énd fHéFgfiﬁEipal problems they face.

It wxll be used not only for discussion at the

above—mentlonpd meetlng of planners, ‘hut to ‘ S
determine the planning problems which requiré T

priority efforts, . _ ST

/This research

T
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' Place Date

PR e o —————
This research is be1ng carrled out 1n close o AT TIEN ‘-

contact with the planning bodies of ;the region, .
and its results will be used in all the Institute's... . . . =

activities, Pl PP

o sl e [ P A

One of ILPES' fundamental tasks, in view of its e e
specific nature, is to keep the study permaneq;;x.-
updated, and this will be complemented by the .. .. :. ...
Information System for‘cé-gperation in Planning,

B il B et
s - HER SO

Activities

1. Preparation of the document on the State of Santlago Jaruary

Ivha cn : B R TR - February 1980
Plarming in Latin Amerlca _ € Y
?' T e T : N ; “( [ 'm i
2. Submission of the document to the III Conference Guatemala March or
cit April
of Ministers of Plamning of Latln Amexiga, - Guatemala . y'w P -

T e AR A, = Ta e e ke, e s

Clty LA o '_" BT R R e e e

3. Revision and publicatign of: the;deguments. . ... Exigggyiagq ?§a¥7J3¥y

submitted to the Conferencesi. .. ‘. i7; &+ ~o- e e S P

P R LTI S I -

4. Selection of bodies .and consultants to carry - . Varlous : AUQuSt
\ ) . ‘countries
out research on Changes in the,planning systems in ] )

selected countries. _
5. Sub-contracting with research bodies and . . Various  August

. " countries
contracting of consultants..  Conduct of the research. o cor
6. Preparation of a summary docupent on Changes in §§n;i§99. January-

, s e - March 1981
the planning systems. Editing and publication, - . . o _

7. Technical Seminar to discuss the document. . . Sant;ago . April-
) ) . ) . S October
on Changes in Planning systems, in Latin America . . ) . !
8. Design, preparation and drafting of the ILPES ~ Santiago. April-
: _ 77 7 Détober
document to be submitted to the IV Conference o_Ag__‘_,7_._,!._‘_,,I O

Minigters of Planning e
o - /9, Submission



R Place
9. Submission of a preliminary.draft:of ther - = Santiago.
document, in a Technical Seminar . _
10. Revision, editing and publication:.of the . . Santiago

final document to be submitted.torthe IV Conference .. .. .o .

of Ministers of Planning

IT F 3.2.0, -State and Planning

ILPES will continue itg-research okt State and -
Planning, the geﬁere1ﬂfoundations for vhich are to.
be found in the Pro;ect for Phase V, and vhlch

W R U

in brief terms aims to help to 1mprove the

operational capac1ty of the State 1n the f}e}d -
of economic and soc1a1 develoPment pollcy. :

In Phase VI efforts will be made._ B o

(a) To contxnue the research on transformatlons o
which have occurred in the structure of the State,
the roles assumed, by .the State and the qey‘;n Whlch
this has had an- 1n£1uence on. the 31ze as é structure
of the public- sector and on the characterlstlcs
of State policies. Special attention will be glven-
to the nev dimensions. of development planning, the r
relat1onsh1p between social and economic ob;ectlves,
including their effects on the organization and plannzng
of the public sector.

“(b) To continue the national studies on the role
of public enterprises in the economy and ‘in the State .. -
apparatus, together with a study of their relationg
with the''proceéss of planning.

/(e) To

Date

November

December
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e el Place
(c) To analyse tHe existing relations-between:

the process of planming and State policies., » P o 0 gl

(d) To explore existing possibilities of initiating i /.,

studies on the problems of organizing -and administering .. -
planning activities. BRI
Activities ' BT S NS+

1. Comparative analysis of the céneceépt ‘of the -

role of the State in planning’

N '
i

2. Fature prospects for State part1c1pat10n 1n
entrepreneurial activity. (Summary of the |

national studies on public enterprlses mentloned .

belov)

3. Completion of the research pendlng from Phase V In the ©

b ;- countries
on pubiic enterprises in Costa Rlca, the Domlnlcan
PR _con;grned

o Ed T e e

Republic and Panama o
pehr ..;- e B b T ale IR
4. Publication of the correspondlng documents ‘Santiago

5. Central American Semlnar on Public Enterprlses San José

Costa Rica..: -

(1n co-~operation with varlous 1nst1tutlons and
universities from the subreglon) o

;

6. Subcontracting or contractlng of the research Tima

on public enterprises in Peru

7. Conduct of the feseafﬁh - Y iima

8. Discussion of the document on public Santiago

2

enterprises in Peru submitted to - the

Jorkshop on Public Policiés

< ~Santiago .and
. poungries to
‘be deteérmined

Sant1a§3 o

Al

[V

Date

Jan, 1280
Dec. 1981

July 1980

January -

Feb. 1680

June-'
December

December

/9% Subcontracting - . ...



Place
9, Subcontracting: of research bodieg and- .~ = Countries
contracting of comnsultants to carry. out capgerned
research on the position of public.enterprises
in Colombia, Argentina and Mexico
10. Conduct of the research . e Countries
P Y. conca;neg
1. Presentation pf.the.dgguments, revision __Santiagq
and publication in mimeo form
- 12, Technical Se‘min._ar_.pn.Pul_:_}ic_Ente:;p;ises _ V‘I‘o. be
determined
13. Revision of the dOCuments, edltlng and "Saﬁfiaééﬁ'

publication in book form '

IT F 3.3.0. Planning and Social Policies

Although the economies of the region have grown
at a higﬂ"rate in théibﬁét decade, this growth has
not been able to solve the ba91c soc1al problems B
of the peoples of: Latin America, ILPES has attached SR
particular 1mportance ‘to-dealing with-social planning
in its research, courses ‘and advisory services, but it
is necessary to intensify efforts to focus on the
technical and organizational aspects of the social
programmes in the context of general planning. -

The purpose of the research, therefore, is to-
study social planning techniques further in order to.
ensure consistency between the economic and social-
aspects in the development plans, giving special
emphasis to the organizational and financing requirements

of the social programmes,

Date

January

February -
July

August

September

October -

.+ Decenber

Cheen 0 /Subjects such



Subjectd such:zd the following Vrill :beicovered - methods rand
techniques of socizi pléﬂﬁing, preinvestment. and "sacial projects,
administration and social progranmes and sectoral and redional.!’ rx vgoeenae
social plamning., kBN O PEERTS
These studies will be carried out in close contact with CEPALy - .
CELADE and other agenc1es w1th1ng the United Nations system, such as
MIICEY, UNMESCCO and WHO "As well as the most quallxled natlonar centres'
and private consultants. | o
The results tl_fl};ls obtra:i‘,ned wil'].':{Eé::"i-héa;;porated“ in ILle'i‘é;Hé:ct.:i.'\:’:i:tiGS,
but w111 contr1bute 1n partlcular to 1mprov1ng the soc1a1 plannlng

courses vhich the Instltute has been giving very successfull v and

to improving the advisory services provided on social tOplCS.

il R U T L s P
Activities ) . )
S e e S e ot s i

Place Date
T L -y

G Lot ane o ud

1. Completion of research pendlng from Phase V on Santiago and J anuary

Argentina, Urugua Colombla and Peru AR s Eouﬁtrles 1 FebL 1980
i
g ] gu- Yy i gy rg ST P RT E cqmﬁrned RRPRE

2, Seminar on Social Policies to-discuss ‘the. : .. - .To-be .. - - April or
. . . . ] determlned May
final versions of these ‘papers. -~ .- mUO e g e o T

3. Subcontracting of research bodies and = < 2% - Sangiago - . . June

contracting of consultants 'to conduct the e 2

nev research taking into account the .= N ST TP
results of the previous seminar. .(Six

contracts and subcontracts) .+ ¢ i

4. Preparation of a book on social planning Samtiago...,.; January -
to be published together with UNICEF and Jupe
linked to the Training Programme; for use Coamioemes s

in the courses, ’ B AT S I LI I 6 S

STME U?&ﬁ:.lﬁh /5- Seminar



5. Seminar on organization and social participation
(cosponsored by the Intéragency Project on Critical -

Poverty in Latin America) .

- {;‘7 -

6. Revision, editing and publication of the

documents submitted in book form
7. Submission of the results of the subcontracted
regearch -

8. Revision, editing and publication in mimed

form

9. Teéchnical Seminar on Social’Policies-

10. Subcontractlng o* research bodles and o

e

-+

o500

contracting of consultants to conduct the

new research in the flelc of soc1al plannlng

11. Publlcatlon of a book ulth the results e

of the seminar on Soc1al Plannlng -

12, Conduct of the subcontracted research

13. Presentation of the results, revisioen, ..

editing and publication in mimeo form

A

il

14, Revision, editing and publication in book

form, of the papers presented to the seminar

15. Seminar on Social Policies

Place Date
~iTo be - - Avgust
. Getermined
~'Santiago_ September -
December
» "Saritiago December
*‘gantiago  January
* Santiago J anuary
-: o be March or
determined April
B Senfiego March
-"Sehfiagc April -
S0 el May :
"In the  April -
‘country - Octéber
- concerned
Santlago Novembexr
Santiago. . December
To be Decenmber

determihed

JII T 3.4.0.
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II F 3.4.0. The Regional Dimension of Planning
Great progres§ hag ﬁeen made in recent vears in:.the: field of regional
planning, including the question of the relationship betireen urban and
rural development. - ILPES has carried out important, creative work in. -
this field through training, advisory services, publications and
international meetirgs. The Seminar on Nationaleegio@ai Development
Strategies held in September 1979 in Bogot& represented a valuabie
opportunity for discussing and systematizing the progressmade, and
should offer a new starting point for future activities,

The results of this Seminar will, -be presented to the Third Meeting
of Ministers and‘ﬁeads of Planning to be held in Guatemala in the
first half of 1980. The exchange of 1deas on the toplc and the )
recommendations stemming from the meetlng '111 gu:de future ILPES
activities in this field during the perlod covered by the proLecis

In addition,: some basic and operatlonal researéh “111 be ‘under taﬁen
to contribute to the viabilitv of the reglonal-development ePforts belng':
made by a number of Latin American countries. o

This research will deal withs . R

(a) Reglonaluplannlng in small countries, This project has been

agreed upon as part of the ILPE&/ISS Agreement and 1ts basic objective
Ulll be to shed light on the SPECIflC moaalltles of reglonal plannxng
in small countries. This research vas recommended as a prlorlty topic
at the Second Conference of Miniétéré and Head§ of‘Planniﬁg; neid in
Lima, Peru, in 1978, ST '

(b) Spatial distribution of productive forces in Latin American

countries. Analysis of the present spatial configuration of our
countrigs, and future trends, for the purpose of identifving determining
factors and studying their consequences; all of this with a view to
defining regional development strategies.

/(c) Operational
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(¢) Operational aspects of regional planning. The topic of this

project is associated with the need to advance in the design of the

concrete machinery for inserting specific regional plans within national

development plans..

work on this topic.

Activities

3.

4,
5.

G,

Final design of the project

Secondary research (bibliography and
consultations)

Primary research on selected case studies

SIAP Yorking Group Meeting
Preliminary report

Preparation of final report

Reproduction, translation into
English publication

Place

Santiago

The Hague

Various
countries
of Latin
America

Santiago
Santiago

'Santiago

Santiago

ILPES has already carried out some theoretical

Date

January -
March 1980

April -
May 1980

June -
Auguet 1980

August 1980
September 1980

October - _
November 1680

December 1980

- February 1981

/PLANNING AND
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PLANHING AND ENVIROMMENT

The concept of development has been changing continously and incorporating
new elements, notable among which are the environment and the quality of
life, vhich have not only enriched the concept but have made it possible
to adopt a new comprehensive approach to the entire development process,
The research on Styles of Development and LEnvironment 'rhich is being
carried out by CEPAL and UNEP has, firstlw, throwvm newv light on
environmental factors in development, and secondly has demonstrated the
need for further study of the complex interrelationships between
development and the enviromment, and for a continued search for.concrete
ways of incorporating the environmental dimension in development policies
and plans,

ILPESts concern +rith this topic is not ner, In 1978, together with
CIFCA, it organized a Seminar-Course on "The Environmental Dimension in
Development Policies and Plans, while in 1979, also jointly -with CIFCA,
it organized a Seminar-Course on “"The Environmental Dimension in
Project Formulation and Evaluation™,

These tvo seminar-courses, vhich were attended by Latin American
government officials holding senior posts in their countries'_Planning
Agencies, demonstrated the interest in this subject which exists in the
region,

In 1980-1987 the Institute plans to continue analysing the problem
posed by the incorporation of the environmental dimension in the
Formulation and implementation of development plans and policies, and to
reviev concepts and working methods related to environmental problems
and development planning, in an endeavour to lay a foundation for the
integration of environmental aspects in development plans and policies,

Environmental factors will also be incorporated in the activities

in training, advisory services and co-operation between planning bodies.

/ACTIVITIES
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ACTIVITIES

1. Joint projects on plamming and .
environment together with the CEPAL/UNLP
Environment Co-ordination Unit, the Styles
of Development and Environment project

and the UNEP Regional Office.

2. . Research on techniques for

incorporating the environmental FPI

dimension in development plans:

Preparation of an outline of the
research, search for sources of

finance and implementation.

3. Research on institutional and
legal aspects of the Environment
(financing pending) in co-operation
with the UNEF Regional QOffice.

4. Internal seminar (ILPES/CIPAL/CELADE/

ROLA) on the incorporation of the environmental

dimension in development plans.

5. Participation in the organization of
the Course on Environmental Management
in Development (jointly vrith CIFCA).

U Laying the foundations for the
incorporation of the Environmental
Dimension in the ILPES general courses,

7. Participation in layving the foundations
for the incorporation of the Environmental
Dimension in the YLPES advisory missions to
the Governments of the region.

- Santiago: and

Mexico City.

- Santiage .

Santiago and
various
countries of
the reqgion

Santiago

Santiago

To be
determined

To be
determined

Date

January 1980
Dec. 1981

_ January 1980

Dec. 1981

January-
December 1980

February 1980

April-
June 19080

April-
May 1981

To be
determined

To be
determined

/8. Participation
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Place Date
8. Participation in the organization of To be To be
Horizontal Co-operation programmes. determined determined
"'9.  Relations vith Institutes and e .. To be: .:i . To be
specialized Centres, Universities and ; determined- determined
bodies which work in areas connected —ith . ! p T T Y e
this activity, CEosn R T T ap
~ 10, Participation in the preparation of To be To be
" ‘papers to ‘be presented at Conferences and . . determined determined
Meetings of the System of Co-operation P BTN

and Co-ordination among Planning Bodies. : T PPN,

" /IT F 4,0.0."
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II F 4.0.0. Activities of the Programme for Co-operation ameng Planning

Bodies P TSR Ll s
In this area ILE@§Awill attach priority to: support for the organization
and operation of the System of Co-operation-and Co-ordination among Planning
Bodies; support for the Conferences of Ministers and Heads of Plamning
and technical meetings on planning; .co-cperation with'Other regions;
participation of planning bodies in ILPES activities:-“and publications,

The Programme will‘carry out these activities in’élose tontact with
the Programmes of Advisory Services, Training and Research and with the CEPAL
Systems and with UNDP and other intermational and biYiteral co#bperation.
agencies, I T AR A NI '

IT F 4.1.0. Activities in support of Plannlng_Bodles for the sultable

5T !

organization and Qperatlon of thelﬁystem of Co-qperatlon and Co_ordlnatlon

K3

- \.

among Planning Beodies

IT F 4.1.1. Exchange of experience: .

1]

_ ‘Piaée‘ ' .Dat
ILPES will keep an up-to-datd:list of directors B

and experts of pianning bodies and will support
them in their exchanges of inférmation ahd.
documents on their plamning experiende, - ILPES
will keep them permanently informed of the o e
results of its activities as‘secretariat'of the
system, and will provide them with the data produced
on the state‘of planning in the regicn.
Activities in the Exchange of Experience ILPES Jan, 1980
I headquarters Dec, 1981
Countries of :
Latin America

and the
Caribbean

JIIF 43520
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IT F 4.1 L2Information System For Co-operation in Plannimg

RETR “Flace
Set up at the Second Conference of Ministeérs and
Heads of Plamning held in Lima, Peru. .Its basic
cbjective ig to obtain, process and distribute
information produced by plamning offices in order .. . [ °

to foster co~operation and mutual understanding. .. :.

' “The aim is to strengthén the planning process’

in the region through action.in the specific. - ..
area of information, The orcganizational and
operatlonal bases of the system vere established '

at a meetlng of plannlng and 1nformatlon expertsAlm_”
orgafiized by ILPES and CLADES at CEPAL/ILPES

headquarters in June 1979. This project wiil be

the joint responsibility of CLADES and ILPES anGew..ee...i.w.

1rill receive support from CELADE/DOCPAL and the

Caribbean Documentation Centre operating from the - . ...

CEPAL Office for the Caribbean (Port of Spain). ey

- The Internmational Development Reasearch Centre...
(IDRC) of Canada is providing valuable technical -
and financial support for the setting up and
implementation of this system. - Financial co-operation
has also been received from the Government of the
Netherlands.

The organlzétlon and operation of the system will
continue being‘established by plamming agencies
with the support of ILPLES and CIADES. This
system will be rélaféd to the Information Orientation
System set up by UNDP for the purposes of horizontal
co-operation and with other systems linked to '

development plamming.

/fActivities of

Date
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Activities of the Information System

Contimation of work on designing the System

Supply of basic sefvices by ‘the System .

-~ Selective dissemination of information

Place

Headquarters
Latin American
countries

. Héddquarters

Latin Amer1can
and Caribbean

- Preparation of lists of Periodical Publications countries

on Planning

riPubllcatlon of PLANINDEX contalnlng blbllo- |
graphical information.and summaries of :
documents on p;anniﬁgientered in the data
base. )

~ Publication of summaries of Development

Plans and Programmes

II F 4.2.0,

Horizontal Co-operation
Act1V1t1es- ' o

- Contlnuatlon of work on designzng the system
of horizontal co-operation 1nclud1ng machlnery
for ascertaining the technical capacities for
providing co-operation of agencies as'ﬁéll as

co-operation needs,

-~ 301nt preparatlon with CLADES of a reglster

of technlcal capac1t1es of plamners of Latln
America and the Carlbbean

-~ Promotion of horlzontal co-operatlon operat1ons

in accordance with plamning hodies

. Headqﬁartéfs'

Headqﬁartgrs

Countries of
Latin America
and the
Caribbean

/II F 4.3.0.

ﬁate
Jano -
June 19280

July 1980
Dec. 1981

J anuary

. August 1980

January -~
August 1980

Jan, 1980
Dec., 1981



II F 4.3.0, Co-operation among Centres for

Training in Planning

Date
' The bases have already been laid for strengthening
-machinery for qofopqpation among planning centres - R
“'in the region. e ai’
Activities
Implementation of machinery for exchange of . Headquarters June 1980
informati { enc operation i B ‘and ‘coiintries Dec. 1981
1 Tm . CO- 1
ation, experience, pl n: i -of.latin
teaching and joint action in the field of =~ America and
. - TR Ve "caribbean
training.
II F 4.4.0. Support for Conferences of Minisferé" I ;
and Heads of Planning and technical meetings on RS
planning : o . fa et
The following activities will be undertaken:  Headquarters . Jan. 1980 ~
Guatem © 7 Dpec. 1981
- Support for the organlzatlon of the Thlrd and _ alé . S ?
Fourth Conferences of Plnlsters and Heads of
‘Plamning.
- Jointly with CEPAL COffice fdr the Caribbean, Headquarters Jan.-May
ort for meeti of Dl : .t of Port-of-Spain 1980 °
su or me i .
PP T etings planning experts Jamaica . se  e. -
the Caribbean.
s Together with the other Instltute programmes, Headqﬁarfers Jan.1980 -
d tries  Dec.1981
technlcal meetings will be organized on priority an co?n ries ec.198
of Latin
topics referred to in the Research Programme, America and

T . ) : .- . the Caribb
 Consideration hag been givem to technical meetings thbedan

on topics such as, the:following: Planning and
Projects; Short-Tﬁfﬁu?lanning; fixperience in

/Planning Methods;
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Place Date
Planning Methods; éécial Planning: Environmental
Planning; Statistics and Plamning; State and

Planning,-

II F 4.5.0. Co-operation with other Regions

In accordance with the recommendations of CEPAL :Headﬁuaﬁféfs June 1980 -
__Countries of . Dec, 1981

. Latin Amerlca
"annnlng, links wxll be strengthened with the and the

", ] ' Caribbeafy, -
.. Africa and
and with the Planning Institutes of those reglons Asia

and the Conferences of Ministers and Heaﬂs of
Economic Commi351ons‘for ASla and for Afrlca

Encouragement will continue to be given to the
exchange of experience for the programming of
future joint activities. A meeting of planners

to exchange planning experience in Latin Amerlca,:
Asia and Africa will be considered as an initial

ST T

activity.

IT F 4,5.0. Publications

Publications will become the basic means of Headquarters Jan., 1980 ~
: ‘ . Dec. 1981

placing the results of the experience and

research produced by the System of Co=operation

and ILPES at the disposal of plamming bodies.

The Planning Balletin, Notes and News and the

“"Temas de Planificacidn" series will continue to

be publighed,

The publication of texts and Cuadernos will
continue and be strengthened, and their
distribution promoted among all planning
bodies and institutions and persons directly

linked with planning.
/A great
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By

"'." S

A great effort will be made to prepare
publicaticns in English and in other languages

used in the region.

Fgo.
1y

C g en b

II F 4.7.0. Part1C1pat=on of directors and experts

‘of,plannlnq bodles in. ILPLS activities

ILPES will contlnue to‘be strengthened by the ; L Headquarters

direct part1c1pat10n of dlrECtors and experts and countrles

of planning bodies im 1ts act1v1t1e§;  ‘_”; L

This part1c1pat10n could take the -

following forms:

- Participation in training proérémmes{

- Participation in advisory missiqnﬁ% 7

- Participation in research‘}fpgfémme;; .
particularly the research oh thé S{ate of

Planning.

/PART IT. G.

-0f the region

Date

March 1980 -
Dec.

1981
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‘,._

. PART IL. G. .

L

INPUTS ©

N Cieme e opre o esmeeaseon e

A. Description of CEPAL“inpirts

RSN

1. Permanent staff

)

e

(a) CEPAL vill provide 72 man/months per year of international
professional staff and 120 nguyﬁ@onthe;pegﬁxear of supporting staff,
all full time, to constitute the infrastructure of ILPES; ‘

(b) CEPAL will also furnish the services of members of its

professional staff to collaborate in research act1v1t1es.‘“““ B

‘

(¢) CEPAL will contrlbute the services of reglonal experts |
assigned to the secretariat and, where necessary, of its own
staff membersg for the tralnlng, adv1sory and co-operatlon act1v1t1es
in the field of plannlng envzsaged Ulthln the framewor oé‘the proaect'

(4) CEPAL will prov1de ILPES with the results of its studles on
styles of development and env1ronment and on the 1nclu51o;$oé
environmental aspects in the economic and soc1al development plannlng
process, and will cellabgrate in the preparatlon of teacﬂeng materlal
and designing courses or special topics relatlng to the plannlng of
the environmental variables of development.

2. Operational and administrative services

As executing agency, CEPAL will be responsible for operational
and administrative services.

3. Other services

Together with ILPES, CEPAL will programme the supply of documents,

reproduction and translation services.

/B. DPescription
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B. Description of UNDP inputs

1. Experts and consultants

(a) In accordance with the project budget.UNDP will provide
142 man/months of expert services in 1980 and 142 man/months in 1981,
for training, research and advisory activities and co-ordin&tion:.
activities with plafning ministries and adencies., -~ ERE
The following are thé" job descriptions- for the-expéfts and’

l/. P T SR E A L

consultants :

11.01. Tralnlnggfrogramme Dlrector

University graduate Ulth a dovtorate in plannlnﬂ or a re;aied wleld

or a minimum of 15 Vears' experience in prorf nmlnr the teachlna

[}

of planning.
He Ulll have the follow1ng respon51b111tles.
e ;, : )
- To dlrect, orient and evaluate the d351gn and preparatlon_

.

of training courses in development plannlng, reglonal plannlng, soc1a1 .

HEL I

planning and sectoral plannlng,

~ ‘,. - . P _::. .'. .:-- Lot E

- To llnk up activ1t1es wlth and among the regional and natlonal

S

training centres 1n Latln Amerlca-

11.02. Regional Planner

University graduate vith a post graduate degrec, speciadlizing in
economics andregional planning, or at least'10'year§"acédemic and
field experience,

His responsibilities will he as followe:

l/"In special circumstances vhich, in the opinion of the Director of
the Institute, Jjustift such a decision, he may on his om responsibility
designate for posts.persons who do not necessarily possess all the
requiremedfs{"iﬁfofMing UIDP of his decision and giving the facts
of the case.

/~ To collaborate



- To collaborate .in the design of the’curricila for the international
and national courses on regional planning organized by ILPES;
- To lecture on the central subjects of the regicnal planning courses;

- To undertake empirical research in his fleld and prepare papers

on the subject for use in the ILPES courses-‘
- To collaborate in the programm1ng anq/or prov151on of adv1sory

act1V1t1es for the countries whenever the Director con51ders 1t necessary.

od .
- To represent the Institute at international meetings, seminars and

conferences in his field. .

11.03. Expert in Plannlnq Methods

Unlver51ty graduate w1th a post graduate degree, spec1a1121ng 1n

economics, planning methods and models, or at 1east ten years' academlc
and field experience. |
He will have the Polioﬁing resbohsibiiities."" ‘

- To collaborate in the des;gn of the 1nternat10nal and natlonal

.-

courses on plannlng and economlc p011c1es organlzed by ILPES
— To lecture on the basic and special subjects in the'c;urses, such
as economic analysis, plarning theory, development programming models. -
and methods and related topics; | o
~ To undertake and direct empirical research on models and
methods applicable to the reality of the region in support of teaching
activities; ..
.. = To cellaborate in advisory activities in the countries vhen the

Director so requires;

e . . . /- To represent
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i To-represent the- Institute at interhational meetings, seminars and
conferences in his -field, - O A

11 04 Agr1cu1tura1 Planner

cb e maes Dae Tl

Unlver51ty graduate w1th a post graduate degree or at. least ten .years!
academlﬂ and fleld experlence ;n economlcs and agrreultural plannlng

and rural development.

e
5T -

i et . - PR L Teep ot i Ty LT
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He w111 have the follonlng responslb111t1es.
'."To collaborate in the deslgn of the 1nternatlona1 and natlonal

courses on planning, regional planning, and social plannlng organlzed

by ILPES;

]
1

[P A -

~ To lecture on the ba31c and spec1a1 subgects 1n those courses,

=

P »'-.. 5

such as economlcs and agrlcultural plannlng, rural development and -
l . w- e - R R
related tOplCS,

s [N
LI LA

- To undertake empirical research in his field in support of. . ..

tralnlng act1v1t1es, .

) . PO L T PR ¥ SEPORL SV

- To collaborate in adV1sory act1v1t1es in countrles .when the . ...

(g AR Gt ]

RTINS RN C'D S VPN

3. .u,- -
Dlrector S0 requlres._ . o e

gPoarea e e R R

11.05. Consulfifit Lectirerd *

A SRR g

thiversity graduates with post graduate degrees or ulde experlence

in lecturlng on the subJects not covered by permanent ILPES staff

e .
LEes

members.

They w7ill have the following respon51b111t1es'

&

S0 lecture on' ba51c and spec1al subgects 1n the 1nternat10nal and

national planning courses organized by ILPES in the fields of global

>

planning andfeconnmdc'policy, regional plamning, social planning and

other specialized areas:;

/- To undertake
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- To undertake and collaborate in empirical research in their fields
in support of training activities;
=~ To:collaborate with the Programme Director in all activities

designed to optimize training activities.

11.06. Regional Programmer

s 2 LA

University graduate.with.a post graduate degree or a minimum ten yearé'
experience in regional plamning activities, - o

He will have the Ffollowing responsibilities:

- To prepare diagnoses:of.the eécoromic and sécial space of the
countries; ' B ST S

- To co-operate in the formulation of long-térm’ épatisl development
strategies for the economies +.af ‘the counttries and harmonize thém with
the global economic and social.development: strategies; : -~ -

- To co-operate with the countries in the preparation of -their
regional plans and harmonize them t7ith the global and séctoral parts
of their natjonal development plams; .. - -0 - - CuUELL

- To assist in the:forimilation of regional developmert policies.

11.07. General Programmer
University graduate with a post graduate degree or a minimum ten:yearst -
experience in planning activities,

He will have the following activities:

- To co-operate with govermments in the evaluation of economic
and social development processes, and in short-term studies;

- To advise countries on the formulation of long-térm strategies:
and the preparation of medium-term plansj -

- To co-operate in the preparation of programme bﬁdgefing, annual

operational plans and monetary plansi ' :

/- To
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.~ To a551st in 1mpr9v1ng gystems of natlonal accounts and economlc

and gocial indicators; Cy bt

. A

- To co-ordinate interdisciplinary teams_ .to provide advisory services

to countries,

11.08. Expert in Economic Policy | G L en e LT

Ay - LT
T L T P

Uhayers;ty graduate with a post graduate degree or.a . mlnimum 10 years'

experience working in the natlcnal planning of£1ce,,m131§pry qﬁ’the
economy or finance and/or, the ¢entral bank., .

He gill have the following y§§99nsibilities;_v,%hq;ﬁ_:ha

oo

~ To advise countries on the evaluation, formulation and harmonization

of their economic policdes;, .. - ... .ocv Lo L oL

S I Pk .

.= To co—operate vith countries in policies Eor the f1nanc1ng of .

[

their development plans,wlth specxal emphasxs on, dgtermlnlng the surplus

in terms, of governmﬁnt and,external resoyrces; .

PO Y "y ) -

- To assist countrles 1n th¢ pre?aratlon of natlonaL 1nvestment
programmes in keeping with domestic and exterpal saving capacity,.
so as_either fo authorize.feasible expenditures in ampual operational

plans or to orient correctly medium-term plans and long-term strategies,

)

a . S L,
P S e a0

11.09. Research Programme Director

University graduate with a doctorate in economics or sociology or a
minimum of 15 vears! experience,_inqluding specialized publications ..
on planning.
He will have the following responsibilities:
13$9.supervisg‘the”course:and performance of the work programme
of the Research Programme; . .,; o | o

:3Iq“§dyise the;pi;g;tQp on all aspects relating to the Research

Programme;

/- To
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~ To co-ordinate the various researchhéq;ivities.undertaken vithin
ILPES{

- To co-ordinate the activities carried'oﬁt in ILPES; and CEPAL in
the fields of plamming and. social policy; .« o, . 0 il

- Tohmaintain regular links with research undertaken.in CEPAL and-

other United Nations projects of interest to ILPES.

N
o oemaTa -

11,10, Expert for the Study of the State of Plamning . :

University graduate in ecomomics or social science with a post. graduate
degree or a minimum ten yeaqﬁgéegperience of work in planning.
He will have the fq}%gving responsibilities: ..
- To analyse the difﬁ;rent stages and levels of the plamning
process and system in tpg_difﬁerent countries o;iLatin Americas;:
- To relate the different dimensions (economic, gsocial, technological,
etc.) of dgvelopment andétbgir plaggingg.
- To propose solutions to the problems: of planning in.the latin
Americaﬁ couijlli;ll“:.i.‘es;' S LT

- To participate in the training and advisory:progranmmes.”

11.11. Expert on the State and Planning

University graduate in social and political science with a post graduate
degree or at least 10 years! experience in planning.

He +ill have the folloving responsibilities:

- To collaborate in the different activities of the project;

- Tb formulate the general frameuork of the subcontracted research
and to undertake the substantive follow-up of that research;

- In par£icu1af, to collaborate in activities dealing with public

enterprises, and the study of the planning processes in Latin Americaj

'/~ To



- To collaburate i editing the pubiitationd on the rédults of those
lines of research, and assume responsibility for the ILPES ‘orkshop
on Public Policies; - & . Gl mevmiorriowdr o wl
~ To participate in the advisory missions reéquested of “the Project
in his field of -specialization; % ~ -7 a1 v 0

1t . BT B

11.12, Expert in Social Planning

University graduate in %ecial, science with.a ﬁbs.tiﬁéiﬁnaia..;'dégfee' or at

AT T

least ¥én years' experience in social planning,

He will have ‘the following responsibilitidss ™' R

- To formulate the generdl ‘Framevork for' the subcohtricted research
and assume responsibility for the substantive £6llow-up of that research;

- In particitlar, te. carry out these activities in’ the Field of plamming
and social policies; & ¢ Avinl o0 L T ELEL T

-~ To edit the publications and gradially build’ up’the theoretical
corpus for ILPES teachink activities in planning’ ahd so¢¥al policies:

- To participate in advisory missions and teaching activities
in his field of:gpecdalization, ' ° . LT R
11.13. gg_r}_sﬁltants o L L e - _ R
University graduates specializing in economics oi‘ s'c'x:i.al science wi‘tl:l.'z"
doctoral~level degrees or broad-expa*oience' in pldhning to participate
in the various research activities and-projects;

Funds (US$ 50,000 annually) for the recruitment of short-term consultants
to prepare the Fesearch studies on the State of Planning, Public
Enterprises, Social Plamning and Plamming -and'Environmenf, to be
undertaken. within the project,

2.  Supporting staff

Funds to finance supporting staff for project activities.

/ 3. Fellowships
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3. Fellowships and seminars L T

The- project provides Ffor the sum of USH 420,000 for the two-year
period 1980-1981 to finance 28 annual fellowships and seminars.,
4, Travel

Travel funds for official misgions ofvproject experts. '

5. Subecontracting © . oo oo AN o

Us$ 100,000 for the subcontracting of special studies for the

Research Programme, e,

C. Desgtription of other irputs

1. Negotiations argrgggerway to gain,thé'suppqrt.oéifhg_goyernments

of The Netherlands: and..the Federal Republic of Germany to s:pplemert the
financing of trainlpg}pﬁogrammg activig}gs? e e
2, The Canadian ;DRwags made a grant.to.CEPAL to set up.the .
Information System for Co-operation in Planning. The Project is being
executed by CLADES and ILPES w1th the co-operatlon of CELADE/DOGPAL.
Support is algo being received from tﬁe GOVernment of The Netherlands.
3, Negotiations will bé undertaken vith the International Centre for
Training in Environmental Sc:.ences (c1FCA) for fmanc:n.ng the cost of
fellowships and supportlng serV1ces for the reglonal courses cn the

environmental management of development vhich it is organizing jointly

with ILPES in Santiago,

"D. Description:of government contributions

1, ~National training coéurses .

{a) Various goverinments of theé region are making an approximate’
contribution of US§ 260y000'anmually to support the activities of

the Institutey.? ..o "

/ (b) The



(b) The countries in vhich national training. gourses organized
by ILPES, are ‘held will provide the necessary infrastructure services .
and assume the cost of.participation of students, lecturers and national
co-ordinators in those courses.

(c) The cost of the services and travel of #he intermational lecturers
will be provided for in the UNDP country programmes for :The countries
concerned. B O T NPT ST S

2. Advigory services , -

. {(a) The countries receiving ILPES advisory missions will provide

counterpart personnel, officeg for the experts and the necessary

v mme an e [P,

supporting services,

(b) The countries whith edter into special agremerite with ILPES
for' the provision of long-term advisory services will finafice the
entire cost of those services either thvough direct contributions of

funds or through thei?r vespective ihdicative plamming Figupdd, -

" y v s . o . R
PR S P, e Vo e

. PART II. H.

[ S

.. PREPARATION. OF THE PLAN OF ORK . 't - o, 'wi~. o -,

oA - *- *
IR SN,

The preliminary Plan of *ork is includéd in the Project Document,
et : ' P T

PART II, I.

'PREPARATION OF THE FRAMEVORK FOR THE EFFECTIVE PARTICIPATION
OF CEPAL AND- ENTERNATIONAL STAFF IN THE PROJECT
The activities required to produce the results indicateq_and achieye_the,
immediatggobjectiyeqqf;thgnprgjgct will be-undertaken jointly by.CEPAL
staff and by the:international experts and consultants assigned to it. -

/The respective -
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The respecfivé roles of the CEPAL staff énéitﬁeiinferﬁatichal‘experts
and consultants will be determined by thé Dxecutive Secretary and the
Dlrector of ILPuS at ‘the start of the progect and will be set forth

in a frameworL prOV1d1ng for the effective part1C1paixon of CEPAL staff
and the experfs 1n the progect Thls frameworx, whlch w111 constltute
an annex to' the Progect Document, will be rev1ewed perlcdlcally. ‘The
respective roles of thé CEPAL staff and of fﬁé‘intérnafichai experts
and c0nsu1tan+s will be “in keeping with the establlshed concept and )

spec1£ic purposes of technlcal co—operatlon. )

PART II. J. PR
© *'“PROGRESS REPORTS
The :ILPES Technical Committee-and -the Confegrence of Ninigters:and
Heads of Plamning will receive:periodic reports op the-progress of -
project activities., Similar reports will also-be:submitted to the

governments of the region through the Resident Representative. and

at the tuo-yearly sedsions of :the Hconomic -Commission- for . -Latin. America,

P Y

PART II. X.
INSTITUTIONAL FRAMEWORK

CEPAL will be thef executing agency of the P'I:Oj'ec:t and vill take all
the necessary measures to implement it properly. |

The Director of ILPES w111 be respon31b1e for supervising the
actiVitfés of the ILPES Project and will be responsibie for his
management to the Executive Secrétary of CEPAL.

The project will be based in the United Nations Building in Santiago,
Chile.

/The project
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The proJect act1v1t1es vlll be undertaxen 1n close co—ordmnatlon

s o I o 2

vith UTDP Re51dent Representatlves in the COuntrles 1n Jhlch they are
- Lrimgertooe

to take place. : N ©
- . .;.; ':. _-;,.._(_..-» . .\- ?

In undertaklng prOJect aqt1v1t1es, CEPAL and the UNDP Llalson Offlce
i 3
with CL.PAL m.ll ma.Le the appropr:.ate arrangements for co-ordmatlon
where necessarv wlth act1v1tles be1ng carrled out 1n the reglon as part

’ R

of UNDP countrv pro;ects and other reglonal progects rece1v1ng UWDP

PR star L
i‘ i gl A r i

Support. The Instltute‘s aEthltlES 1n the countrles shoulq be made

tey “a Al

knownt in advance to the ofrlces of the UNDP Re31dent Representatlves and
the CEPAL Subregional Offices in order ;o éilov them to participate
actively in ILPES missions. I S S

The Latin American Demographic Centre (CELADE), the Latin American
Centre for Economic and Social Documentatlcn”(CLADLS) and the Environmental
Co-ordination Programme,.all of the CIPAL ‘system;-will lend their support
in designimg course material, on popylation,.economic-and social: technical
documentation, and the environment, respegtively,--for incorporation in’ .~
the training opurses given. by ILPES... . . - PR N R

Functional relations in undertaking project activities will take
place through the planning ministries or offices in the countries of the
region, . -

The countries in which advisory or trainiﬂg adtivities take place
will provide the resources and infrastructure needed for them to be
carried out efficiently.. .

Some of thg act%gitieg relating’to ghg internationa; course on

regional development planning will be undertaken jointly with the Institute

of Social Studies of The Hague under an agreement with ILPES. .. .

/PART II, L.
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PART II. L.

PRIOR OBLIGATIONS AND PREREQUISITES

(a) CEPAL has already taken the‘necegéafy steps for the inclusion
of 72 man/months of internaticnal staff and- 120 man/months of . supporting
staff in its regular budget, wvhich will constitute the Insgtitute's
infrastructure in the tyo-vear period 1980-19B1. Cat

(b): CEPAL possesses suitable institutibhal machinery. to, obtain
subcontracting services and to link project. activitig; wi_t_h r}ati_onal;

subregional, regional and international institutions or projects.

PART II. M.

. FUTURE UNDP ASSISTAICE

The lLatin American Institute-for, Economic and Social Plamming is a
permanent institution in its own right, especially,set up by:tbe goverments
of latin America to provide advisory services-and-to orgagige and hold
training courses on economic and social plamning, undertake_reggaxch
and support co-operation activities among planning bodies of the..
region,

This being so, its activities, as well as its objectives, are
continuing and permanent. As a result, its financing needs vary according
to the training, advisory, research and co-operation needs of the

governments of the region in the field of planning.
PART III

SCHEDULE OF CONTRQOL, APPRAISAL AND REPORTS

/PART III.- A,
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PART IIT. A

TRIPARTITE CONTROL REVIETS, . -

. TN
PR 1

TECHNICAL REVIZEYS
The project #ill tndergo tripartite revieéws in Accordance with the
policies and procedires.established by UNDP to supervisd the execution

of project activities.

In consultation with-ILPES and UiDP, CEPAL Will agree#n ‘good time

on the dates of siich pericdic reviews. R STEE RS ¥
. . an ' FRR T B For

PART ITI. B.

APPRAISAL

The project will be subject to appraisal in accordance with the

corresponding policiés’ahd! procedures "éstablished by;ﬁﬁDP.ﬂz%héj'

-organization; terdms.of reference and dates will be decided ppon i ~ 7 7

R PO

consultafioh.betwéeh{?UNDP and GEPAL.

Tn the-appraisal carried ot in the iast three months £ the

implementation of the Project, at least one government representative =

will take vart, appointed by the Chairman of the ILPES Technical
Committee tofjether with a UNDP representative and a CEPAL/ILPES

representative.

_ /PART III, C.

P o Lot
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PART III. C,

PROGRESS REPORTS AND FINAL REPORTS

(2) CEPAL, in consultation with the UNDP Liaison Office with
“CEPAL, w111 prepare half—year proaress report§ Sh the pr03ect for .
subm1551on to UNDF and the members o: the ‘ILPES Technical Committee.
These will be zubmitted to UNDP, the members of the ILPES Technical-
Committee and the Annual Conference of Mlnlsters and Heads of Plannzng

of‘Latln Amer1ca._ These reports uxll also be submltted at the se351ons

of the Cominission.,

- (b) CEPAL w1ll prepare -a 31xbmonth1w flnanc1a1 report for UNDP on
the sums dlsbmrsed to date and an est1mate of ehpendltures ta be made
in the forthcomlng half vear wlth:a progegglon up to thewggp;luslpn

of the prOJect

- . : %
(c) At the end of Phase VI, CEPAL w1lI prepare -a flnaT report

1nd1catlng the results achieved and the steps which should be taken

to, implement the recommendations resulting from its activities.

. - . ber e N
o . :
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UNLP CONTRIBUTICK 70 PROJECT BUDCET

Countryr Regional, latin America

Numbers RELA/79/040fAf01/52 S

(In S8)

e
a

Title: Letin American Institute for Economic and Soeial Planning (Phase VI)

oyt

10. Project perscnnel

1l.

Experts

11.01 D;ractur Tralnlng Programme .
11,02 Regicnal Planner i
11.03 Expert Planning Methods
11.04 Agriculturel Planner
11.05 Censultants-Lecturers .
11.06 Regional Programmer
11.07 Gengral Programmer
11.08 BEconomic Policy Expert
11.09 Director Research Programme -
11,10 Expert for Study on the State
of Flanning
11,11 State and Plannlng Expert
11,12 Social Plannlng Expert”
11.13 Consultants

11.99 Subtotal

13,
150

16.

%%
49,
59.

hdministrative suﬁiﬁrt .
Official travel

Mission travel

Running total
Subcontracts

Fraining

52 Group treining
33. Sepinars

Running totel
Equipment and supplies

Miscellaneous

Grand tutsl

< fotal.. - 1980 . %8t

MM uss o WH o W . WM uss
‘2 uzso 12 56000 12 5 500
24 'S 113500 o120 54 0000 T 12 59 500
24 113 %0 12 54000 . 12 59 SO0
24 113 500 12 54 000 12 %9 500
2. 105000 0. ,50000;. 10 55 000
2 113 %0 12 54 00O 12 59 500
-2k 1113500~ 120 54 000 32 59. 500
24 113 500 12 54000 12 59 500
2k T11% 5000 12 Cshogog T 12 55 500
24 113 500 12 54000 12 59 500
L2k 113500 12 sto00 12 59 500
FU 113 500 12 54 000 12 59 500
22 ., 80:000 G RO -0 B 20000,
_‘_29_63:___:_;1 393500 | 148, . 66h 000, ;148 729300
262 200 125 200 137 000
100 000 50 000 50 000
20 000 - 10 000 10 000
1 775 700 849 200 926 500
100 000 50 000 50 000
420 000 200 000 220 000
£0 000 30 000 0 000
480 000 220 000 250 000
10 000 5 000 5 000
116 X0 57 000 59_200
2 4a] 90 1191 200 1 290 700
ST ety




