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STRATEGY FOR THE DEVELUPHENT OF ~
PRODUCERS/EXPORTERS ASSOCIATIONS IN
' '~ THE CDCC AREA = -

(& Joint UNCTAD/UNAPEC/CDCC Proposal)

- S . . i, Introdﬁcfion

_ IpAqompIiance wiﬁh Point‘6~of the Consgtituent Declaration of
Havanal/énd in accordance with tﬁe requisite conditions defined in the
last sentence of SeqtipﬁlB w:“THe'Agricuitﬁral Sector"” = of Chapter
IIi,of.the CDCCiwﬁrk Programme,g/thé'Secretariat of the CDCC presented
at itslSecond Session in Saﬂfé Domingo, Dominican Republic {16-22 March’
1977) é "Preliminary Draft Diréctory of Associations of Producers,
Dealers and Exporters of Agricultural and Livestock Products of the

Caribbean Countries = 1976",

Taking note of the importance and usefulness of the Directory, in
its Declaration of Santo Domingo the Committee reinfbrcing its eriginal
mandates resolved -

*Te adopt common policies {o defénd.fhe'prices of theixr

-commodities and raw materials in international markets,

and strengthen the action undertaken to that end, by

endeavouring to support preducers'® associations already

established in the region or created in future with

those objectives,”

“_Furfhermoreg in its Work Pregramme for the year 1977 as well as in
the preliminary consideration of the report of the Santo Domingoe Session,
the Committee mandated the Seerstariat of the CDCC io complede the

Directory and to initiate an attempt %o bring the producers associaticns

together and fTacilitedte mutual exchanges®.

indugtrial processing of crepsg -

i/ “Co-operate in the field of agriculture, in order to accelerate
the development and use¢ of epprepriate and efficient techniques in this
sector in the Cariblhean countries and foermulate joint pelicies prometing
the agricultural complementatisn of the couvniries of the sub-pregion”.

g/ "Promoting and organizing: (i) the sub-regional production and
%ii) assnci&tions’Uf'proﬁHBETs/expwrters

for the sharing of zxperiences and promoticn.eof reciprocal ce-operation

in ithe various dspects of the marketing of agriewvliural products, without

- discounting the poseibiiidy ef exporting 28 a group te third ccuntries?,
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In order to help 1mp1ement fully thOSe speclf1c mandates the -
.Secretarlat of . the CDCC décided .to request the 3531stanee of the
7Seeretar1at of the Un1ted Hatlons Action Programme for Economlo
ﬁCo—operatlon (UNAPEC) for the creation of a joint task force’ that

could carry oot a work programme for the end of 1977, _'f" ;{;__p*}fl;“f"“

Durlng tth abovewmentloned perlod the task force has held dlswlrff
cu351ons on the completion of ‘the D1rectory of Producers/Exporters

ﬂAssoclatlons (document No. E/CEPAL/CDGC/Q9), and UNAPEC ‘has prepared.

»‘Q;a document entltled'-“Report on Producers' Assoclatlons of Afrlca,

:iaAsla and Latln Amerlca9 deal1ng w1th.Agrlcultura1 Commodltles ',  Both

3documente would be submitted at the. Third Se331on of the CDCC. With
further aselstance from UNC‘],‘AB9 this last documentatlon was translated

.. -inte French aod Spanish, o : ' ' '
'Asda:foiloweuprto‘thefahove_aetirities”éith-assistance of:experts'

~ from UNCTAD and UNAPEC in ‘February 1978, the CDCC-Secretariat is pro-

i posing the follow1ng strategy for the development of reglonal producers' -

agsoclatlons Ant the - CDCC araao e e

e ;_Qif=~""{f§”2ai;Aims-and=0bjective§vo£;prﬁdﬁéﬁrﬁﬁ:Aéﬁoeiétioﬁafd_‘

': The main ob;ectlves of any producers’ association are twoéfold

"?ﬁflrstly, to 1ntervene in the market so as to obtain fair and remuner-

T promote the effectlve co- operatlon among members of a’ ‘producers’..

-atlve prlces fer the respectlve producers of a.commodlty, and . secondly,

"*"assoclatlon ‘80’ as to further the 1ndustr1a11zat10n process within . the

respectlve cOuntry.

' Withln th:s context and hav1ng due regard to the agrlcultural

,;;commodltles produced in the- Carlbbean reg10n9 .there-. are some . key fnnctlonsr S

“Tthat a producers° 339001at1&n w111 have to. perform and . these would 1n01Udev

St a

l)f%To prov;de for & general exchange of 1nformat10n and of
‘ *.&the ‘varions. experlences of the members with respecf to -
“the various aspects of the commodlty ‘or . agro-lndustry, T

Vi'5‘2)lpProv1d1ng asslétance in any of the. stat1st1ca1 and economlc
R ”futasks that may have to be performéd by members. o

3) -Conordlnate measures 6981gned to ensure, Continuous growth. -
- 'of the speclflc commodlty'or agro- 1ndustry and 'the promotion
~ -and- harmonization of - the- policies of ‘the members related
“'to productiom, processing, transport, marketlng and. export
-of the specific commodity.
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4) Envisége? whenever possible, ways and means by which members
- pf the associations cculd export as a group or organize
jointly the production of raw materials and their processing.

5). Go%ordinate'measures by members - to counter any of the tariff
and non-tariff barriers faced by their specific commodity or
agro-industry.

6) Draw up standards of produéjion? qﬁalityw packaging, etc.

7) Pool the resources available to help develop the particulacr
commedity or agro-industry. This eould be in the form of
bulk purchasing of imnputs (equipmentg fertilizers, seeds,
ete,), as well as in the form of financial assistance,

.8)l'Provide_the;iéchﬁical‘and advisoiy services as weli as the
training of personnel to meet the various needs of the
agricultural sector.

9) To¢ co--ordinate and develop a marketing peiiey that would have
as a goal the opening of new markets as well as the vigerous
promotion of new products in both the traditionai and non—
traditional markets. -

10) Provide a forum for the discussion of problems of mutual
interest to the members of the association and toc serve
as a flexibie comnsultation and co-crdination mechanism for
matters related fo fthe specific commodity or agruv-industry.

11)' To formmiate and implement measures for co-opevation and
integration that are consistent with the desires of the
respective members of the ‘association.,

123 ‘To monitor'dEVElopmeuts of the commodity or in the agre-

' indugtry invelved and to disseminate or make available for
use any new knowledge of either @ scientific, technological
or managerial mnature that would be of importance to the
development of the commodity or agro-industry.

In order %o acﬁmmplish these tasks, producers’ associations have
‘different organn, Some of them deai'with”the gensral orientaticn and
pelicies of the association;, like the Ministers Councili and others

with the implementation of the decisions, as in the case of the

Executive Commitiee and the Secretariat.

3. Situaticn of thz Producers/Bxporters Asscciations
ef Agricultural Commodities in the Caribbean

~+ Agricultursi Producers' Asscciations.in the Caribbean area-as a
.wvhole, evelved originally around the traditional export crops' (sugar,

‘banans, coffee, cotsa, etc.), inheritance of the pagt productiocn and -
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'tfading patterns of the:former colonies of the Caribhean. They were

" set. up to cater mainly for exports to{thé'metropolitan markets. However,
through time wi{h the advent of the co- operative'movement and.agricﬁlm
:tural 9001etles, other types of associations have beéen created coverlng
a wide range of productb for exports to lntra Caribbean markets and

markets outside of the region and ‘also for the nat1ona1 or domestic suppLy»

Those‘assoc1at10ns could be classified into two broad categprles -

‘ the pub11c and prlvate sectors assoclationsn

“PUBLIC SECTOR ASSOCTATIONS

'Théée‘hddieshemhrace_Qartially.tpe tradiiinnél'Crops: sugar, banana,
coffee and cocoé; etc,, and mainly in- the Engiish%speaking countries. the
arketlng of agrlcultural .commodities. In the public sector some state
or para—state organlzatlona are . also. eﬁgaged that have essentially as
functlonsg the control and monjtorlng of . the relevant aSSOCLatlons,, But

they have no. partlclpatlnn in productlon of the commodltles cuncernedo'

~In that.category could be ranged the Banana.9 Sugar, Coffee, Cocoas Gltrus,

eﬁco, Boards, and’ also the state 1nsi1tut30ns that oversee the act1v1t1es

of the co- operatlves,

The broad objectives of the Commedity Boards of traditional expert

crops have been -to.promote,. regukate, . control and”assist the developmentk
of thelr respectlve 1ndustr1es 1n dlrect or: 1nd1rect partlclpatlon, . Some

of thelr 1mportant functlans are- 1lste& betow.-

;a) uRegulatlnn of . product1onﬁ
;b)_;Buylng and. seJllng of the. products,
'.c)-,Controx in some. ca&esﬁof exports@ﬁ:
. d). Financial assastance to members;
l'é)_'Prccess1ng and Marketing - of products,

M_i):.Prov131on of-research’ fac111t1es for .
~ the develapment of ‘the 1ndustry.,

As far as- Marketlng PBoaards. are concerned@ they are set up by Govern-

_ ments to- control aud r@muiaﬁa—th&‘agmlcultural marketlng fac111tles.w1th- A

in’'a spec1f1c countrya They are. 1nv01ved in the general 1mprovemeni of
fagrlcultural productlon and marketing,speclflcally for securlng the most

advantageous arrangements for the purchase, handling, proce891ng, tnqns-

i
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pertation, storape and sale of the produce.‘ They are engaged in the
buying and'selling of“any farm preduce or foodsituffs,
Some of tﬁeir basié functions are: '

1) Buying and selling of agriculfural ﬁroducea

2) _Advice on grading, packagingg'seiection nf-cammoditiésm

3) Gatherlng -and dissemlnatlng of agrlcultural stathtlcé;

4) Supply of feeds, fertilizers, and 1nsect101deso

;5); Asgidtance to prﬁducefs (flnancial and technlcal)

Q) lPreparatlon of contracts with producersg regulation

of prices of specified produce and control of wholﬂu

sale marketing.

7). Exércising the rele of sole importer and/or exporter
qf specific pr@duue,.

8) Regulatlng trade in agrlcultural Droduco through
1icense . - , T el

wo " FRIVATE SEETOR “aSSOETATIONS

- These assoclatlonq operate wlth a. mlnlmal amount of guvernmenlai
interfersnee and control,.yet there are basic laws goveru1ng their
operations. This sector has both asscciations for specific crops,
e.g. banana, sugar, citrus, rice, coffee, eieog_throughoui the
Caribbean, and general associations for group of commodities, e.g.

the'Aﬁricultural'Sncieﬁiegg especially in thé English-speaking

countriss of the Caribbean and the private fo-operatives.

Agricuitural Asscciations; inclunding Agriculiural Secieties
and fig~operatives, are formed either By 5 government statvte or by
a pr1V¢te bill {Memmrandum ef Assoclatlons) They are formed for
varions reasons, among theme the need for the expanswon a2nd de-
fvelopmgnt of preduection and for marketxmg convenience; ¢ influ-
ence th2 pricimg policy of the buyers; o ¢iffuse technical and
other research informaticn, and mostly, for the general co-oper—

atiop -emeng the individual producerse

The Apricultural Sccicties comprise the natlenal agrlcultural

and livesteck societies and special agrlcultural agrganizations
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assoclated thh educatlon and trmlnlng of young farmers 11ke the k-H
Clubse ' ' -

The main obJectlvas of those-socletles are. of “two types°

a)  “to promote, facllitate and protect the economzc
.+ ‘production and- marketlng of agnlcultural products
,5;?ﬁ;of thelr mémbqr5° and . J

'B)'T"to d1qsem1nate mgrlcultural knowledge, to conslder,
K*Fencourage and ;advance all ‘the branches of agricultare
. and-all matters and thlngs 1nc1denta1 or appertalnlng
" to the suclety o' . IS T -

Wlth regard tu Agrlcultural Co—;peratlves, althnngh the 1nd1—

v1dual co—operatlve functlons a8 -a. prlvate -group most of “the- tlme,

ng 1ta actxv;tlesmare governed’by government laws - relatlng 40 co-

;1‘operat1ves -in “the. reapeetlve—conntrys chever, membershlp is decided_

1n most- cases by‘p?e—deﬁermlﬂed areas. uf praductlon ~and mafketlngo

R T 3' ol

The conn&rles 1n whlch Coqmperatlvns ‘operate arze Bahamas, Domn

1nlca, Bnmlnlcan ﬁepuhllcp“ﬁuyanw, Haltl, SE@L“CIB, Surlname, and
Trlnldad and Tubago. o '

The.maln ohJectlvés af‘fheLco-dperatives are:

1) The Pnrch&alngyi@mﬁgb'liklz‘
-Products. - S g

Cmarketing of agricultural

5;;&2)f{The &331st&ncew1n;admc&$rwm&l pragr&mmear&nd_researeh
co ‘1ufamma$@wﬁ% ‘

”ijf"The.prov181um“of‘finaneial"aésfﬁtanhe-to5membeis.,,m "'

-4)‘<The bulk purchasang of agrlcultural 1nputs -foxr the
v  benef1t of -members, )

5) The retention of the marketing. margln that 1s usually
lpassed on to 1ntanmed1ar1esa :

. Generally spemkzl.ng9 ms far as the: prluate sactar assocxatluns

are concenned,'lt is- dlff&ﬁﬂlt <0 fonmulate their. broad obgectlves

‘because of the1r dxvergent nmtnre. Bowever,‘brlefly, the Private

Assoelatluns seek°

1) To promote,. pr@taet the~1ndustry'and the general
welfare o.f the prmducer, -

2) To carry out research’ and other work on all aspects
of the speclflc 1udustry.~,
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3) T disseminate information on the particular »rop.
k) T¢ assist members finaneially and cemmercially.

5) Teo assist in the marketing of the produce.

~6) " To-carry bulik purchasing or acquisition of pianting
" material. pesticides; fertilizers, ete,

7} ‘Te co-ordinate .the views of producers for represemt-

ation to efficial channels (in respect of price
supporte, subsidies; special duty exemptions, etc, ).

HoW@verg there are 2 few gfoups that eperate at a sub-regicnal

Y

‘fewil. --The main ones are the Windward Isiands Banana Growers' Assoc:a-

f

tiﬁn {WENBAN) and the Sugar Associations of . the Caribbean {SAC) of the
Emglis}1=-=--:~tspe::1ki!r:lg_ﬁ:::Lz'*‘i_"nh-eam,‘J whose functions include the promotion of
the indﬁst!ry.3 coilection and dissemination gef informationm on the ip-
dustry, vesearch inte the problems faced by the crop or industry,

provisgioa for fimancial assistance, edC.....

4, Seleetion and basis for the choice of commodities
anpropriate for the formation of a
Repignal Producers/Bxporters Agsociation

The circumatances of the Caribbean reguire itresiments that go

beyond the realm of commedities that compete in the world market.

The CDCC ares is & defiecit zene in domestically consemed fosd
itemg.whiie its traditicnal creps fight for remunerative end stable
E e world markatf., To comply vwiitlr the SPCG mandsies it is

: ‘ )
tteniicn should be breught simmltsneously on two
éategorieﬁ of 2otlonss the prometicn of Caribbean Asscoziztiens of

exeert erops and the bringing tegether of asrscia-

bnctrer sarmact hhat st be berpe in mind ig that whiie S4zt:
the zogoeistions isg likely ¢ he encerwnbered amon
K =

- P T T R £ Ta J e A D e T o & - - : =
asggsuiziioze ol G lraoditicTmloernocl orefn, nILivae

2 the
rule in thz eces=z 5f regionalliy consumed or traded agricuitural comm-—
odities, Fovsrer, the mest important private organizaticns . in one .way
or another are compected 45 or supported, for credit purpoeses, by
State-spensored lending institutiens (e.g. Dominican Republic, Haiti,

and some Engiish--speaking countries).
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"gif:jﬂ; There are natuonal producers/exporters a55001at10ns in all the

Qarlbbean countrles fur the follow1ng products'
Tﬁ}\ Bananas_i ¢ ‘Belize, Domlnlca, Domlnlcan Republlc;'
' S Grenada, Jamaica, St Luc1a and
St.Vineent,

b) -Citrué.l‘n

ac

Ballze, Domldlca, Jamalca9 Tfinidad
“and’ Tobag09 : L

Dominican Republlc, Grenadag Jamalcaq“
3'Tr1nldad and Tobagom

. e

:L 'é)3 Cocoa

Y d) Coffes

: Dominican Republlc, Haiti, Jamaica,
Trifidad and Tobago, -
e)- Rice 5 .Belize,.Domihiéan'Republic; Guyana,
- ?Haitig.SUrinameg Trinidad -and.Tobago.
73f)'75ugar 8 :Ahtlguag‘ﬁafbaﬂdsg'Bellzé;'Cubég Dﬁmihicag
SRR .Dominiecan’ Republxcg Guyana9 Haitiy Jamaaca9
;Trlnldad and Tobago..
“'fg)i‘Liﬁéétuck s 'Antlgua, Bahamasr Barbados."bominiCd?

Dominican Republic, Haiti, Jamalca9
St.Lucia, Suriname.,

"RY . Fish Products: Belize,‘CﬁEag"Domihican Republic, Haiti,

Jamaica, St.Kitts-Nevis-Anguilla, St.
Lucia, St.Vincent, Trinidad and Tobago.

Moreover, +there are few basic raw matérial crops in this sub-region
-'cotton,'boconﬁts, copra and timber, Cotton producing countries with _
gssdciatioﬁsrare Antiguag'Barbados,‘Moﬁtserrat and St.Kitts-Nevis-Anguilla,
Main coconuts and'copra ﬁroducers“ assoclations exist in Dominica, Jamaica,
St;Lucia,"St.ancent and:Trihidad and Tobagoﬁ

'

On the ba51s of an evaluatlon and an ana1y51s of their relatlve
1mportance the prellmlnary selectlon of “the fﬁllow:ng two categories of

agricultural commodities has been mades

Crops Exported to Commodities for

the World Market - Intra-regional Market
Sugar o Rice
Banana ' Meat_(beef)
Citrus T Fish and Crustaceans
'CoffeemCocoa% ‘ Timber (tentatively)

# As usu51 the_associati0ns dealing in both commodities are linked.

are
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The firs’ group represents the traditional expert crops for which

-actions would be directed towards improvement of their trading reletioqs

and patterns within the framework of the broader international trade

-activities of the third wdrld countries. The second group, however,

Vis 1ntended to create the institutional frame, presently non-ekistent,

with the alm of enabllng themuto improve cenditions patlonally\and_

regionaliy for the ultimate objective of reduction of the area's

' dependence on external sources9 and. in some casesg-to‘achieve a measure

of self~suff1c1ency¢

5. A Stratepy for the De#elopment of
Caribheaanroducers“‘Associations

‘As 1t was exp1a1ned in the prev1oua seetlons9 the CDCC. region has

Jgalned experlence in. the organlzatlon and management of producers‘

,1evelse A strategy for the futnre development shnuld take advantage

of thls experlence and glve empha51s in the co-ordlnatlon of natlonal

"efforts w1th1n the reglonal context,

The cepordlnatlan of exlstlng assoclatlons and their fuorther

5Jdevelapment shuuld be foeused on twa main lines- ef work, First,
. some a53001at10ns will deal with commodities that are .mainly exported

”to.non—Garlbheanhmreesq.llke the.Un.lted.KJ.ngdom9 the United States

of*America9 Canada and other third countrlesu Secondly, uther

,assoclatlons w111 deal malnly with- 1ntra—Car1bbean traded eommedltlees~

a) Astionm Ier the devel_pment @f associations
deele:g with extra—Car1bbean trade

The meln obgecﬁlvee of the strategy ¢f associations that will be

.concerned W1th extra-Carlbbean trade could be the follow1ng:

- Deﬁend the prlces and forelgn exchange return'
of the cemmodlty trade.

C = ePromote Jolnt'bulkwexporte where feasible.

.= DPromate tne processing ﬂﬁ the gommodities in
the CDCC reglona. e :

- Exchangeﬂlnformaﬁion on trade factors among
member countries and on marketing procedures
and practices, '



L= Stimulate exchanae of research 1nformat10n already
’ available. ‘

- Encourage new efforts in résearch and development

© . gf the commodity inm order to inérease the competit—

'1veness in the international market.

- Pxomote'longmterm international agreements and
“participate in the discussions with.other pro-
‘ ducars on commodlty agreements. :
Concrete actlong and measureq should be adopted by CDCC countrJes
Cin order to achieve these obJectlvess

i) Organize.governmentalﬁArgg;onal_producers-exporters“-«
asgociations for selected commodities

The ex1stence of .a number of producena“
'.assocaatlonh -2t country level and. Statuiory
__Boards at governmental levels, facilitate [ the

establishment of regional producer&’ associations
for specific prierity commodities in whi.ch.
public secter orgaunizaiicns aind the private
sector will join efforts for commoen export pol-

- icies. They will .develop, when necessary and
advisable, some common operative segrvices like
centres for informatiom, resecarch, frade intell-
igence, training, etc. -Whenever feasible they
should. also attéempt teo conceive ventures or -
actions aimed at joint processing, marketing
and export of the respective products so that
a larger portion. of the final market price would
be retained within the region. o

The following producers-exporters’ assccia- ' E : .
" tions could be organized in the immediate future:

- The Caribbean: Suga} Producers? Associa-
tion* B - ‘ )
S Caribbean- Bﬂnana Producerﬁ” AssociationX

- (Caribbean CoffeewCocﬂa Producers Asgocia-
tion .

= Caribbean Timber Producers? Association

- Carlbbﬂan Cltru= Producera“ Assoclatlon

This llst could be expanded in the fuﬁure to

include other commoditied.

'Those"rﬁgional'associations will tend to integrate existing

-subureglonal organlzdtlons and establish links with GEPLACEA and
UDEC. . A

*
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i$) Previde mutual teéchnical services for the
functioning of these new organizations

This will consider aspects like technical
and legal support for the preparation of draft
statutes, internal regulations, organization
of a small secretariatg and when necessary
organization of centres for research, training,
information, ete, ¢ e

-_ b) - Actioﬁ~for the develspment of intra~Caribbean
- Producers/BExporters Asscociations

| Some commodities are essential for feeding the growing population
of the CDCC region. Therefore strong action is needed fgr better use
of land and other resources that previde foodstuff {or regional
consumptien. Since the majority of the CDCC ébuntfies.have mixed
. econpmies it is necessary to envisage a close cdﬂoperétion among
pfivate producers‘and governmentg agenci;as9 seeking a common effort

for the inerease of foodstuff productlon for the region,

The f0110w1ng a85001at13ns could be organlzed for the prometlon

of productien and. exports within the CDUC region and also abroads
-~ Caribbean Meaf Producerﬂ'*ASSQciation, | |
- Caribbean Grain (miﬁe‘aﬂd édrn).Préducérs' Association
The main aim of these-associationg willrbeﬁ
. N _ - Substitute imports to the CDCC region
T . . ~ Bulk purshase of the cummadi{y if necessary

-~ Disitribute the commcﬁlty xn the gree reglan
-2t a fair prige, : _ Co

- Prowmote long-term agreerments between preducers
and Consumers,
Alse, Eniwek. technical assistance should be provided to these new
associations &s.envisaged'for the'nthers anprevious parégraphés

-c) Grganlzatlon of = regloual co-@rdlnatlon mechanlqm

~-In order taucOQDrdinate the-actionﬂof the producérs-exportefé'
asseciations with the overall CDCC.development sftrategy, an institu-

tional mechaniam could be created for the establishment of the
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appropriate linkages with the proposed Council for Social and Economic
Development and the Caribbean‘Development and Co~operation Committee,
To achieve such co-ordination it is suggested that a Council or Con-
gress of Caribbean Producers-Exporters' Association be created, whose
aims and obhjectives would emanatfe from the experiences of the suggested

regional producers-exporters' associations.

6. Tentative Work Programme 1978-1979

For the implementation of the ahove strategy a concrete work
programme is outlined here. This work programme should be started
in the first quarter of 1978 and continue through 1979, paving during
these two years the way for a Third Development Decade strategy with

respec¢t to the CDCC region,

Activities

The work programme includes the following actions to be implemented
jointly by the member countries of the CDCC region with the assistance

of the Secretariat and United Nations agencies:

(a) Prepare preliminary studies for the establishment
of regional producers—exporters® associations.
Studies will be made for. the organization and
functioning of associations dealing with sugar,
bananas, coffee-cocoa, timber, citrus, meats and
graing, These reports should be ready by the
end of 1978: '

L Y r

(b) Prepare action programmes for the establishment '
of regional producers~exporters’ associations,
This repert will recommend measures for the ne-
.gotiation process . in the establishment of these
associations, Thege actions will ineclude: .

i. representatives of international organizations
.who will visit the leading countries that could
form a regional producers-exporters' association;

ii. preparation of draft statutes for the establish-
ment of each association, using the model on the
elements of the agreement that will be prepared;

iii, discussion of the draft statutes, at expert level
with representatives of the leading countries
that will start each association. JIntermational
organizations will sponsor meetings with this
purposej ‘ ' '
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iv. c¢irculate the draft statutes discussed
at expert level for consideration by the
respective interested govermments:

v. convene & conference for the final approval
af the agreement that will establish the
regional producers-exporters'! association.

This action programme should be prepared in the course
of 1978, Since there are a number of differeni in-
terests to be accommodated during the negotiatiens,
the progress in each action programme will depend
largely on the political will of the countries in-
volved. It is hoped that by 1979 most of the agree-
ments will be completed, and that some regional
producers-exporters’ associations could start theilr
activities; -

{¢) Prepare the draft statutes of a Council of Caribbean
Producers—-Exporters’ Associations, This draft statuie
sheuld be prepared by an expert working group and be
submitted to the governments of the CDCC region and
to the existing producers-exporters’ associations.

It is suggested that this draft statute be prepared
in 1979,

Coordination

The Seeretariat of the CDCC will be responsible for the co-

~ordination of this work programme, working in co-operation with

international organizations like, SELA, UNCTAD, UNDP, FAO0 and UNAPEC
and with the active participation of governments and private organ-
izations of the countries of the region. An initial step would be
the designatien of liaison officers inm the CDBEC countries who couid
act as a werking group and provide advice en a continuing basis to

the Secretariat ef the CDCC.

CDCC Member Gowermments at Belize Meeting may wish to request
UNDP and/ur ether desors tc fimsweco = teshmical assistance project
to help CDCC Secretariat implementing proposed Producers/Exporters"

Agsociaticus Sirategy.
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