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STRATEGY FOR THE' DEVEEDPflENT"''Oi ~ 
PRODUCERS/EXPORTERS ASSOCIATIONS IN 

THE CDCC AREA . 

--.'... (A Joint UNCTAD/DNAPEC/CDCC Proposal) 

1. Introduction 

In compliance with Point 6 of the Constituent Declaration of 
' 1 / ' 

Havana—' and in accordance with the requisite conditions defined in the 
last sentence of Section B *•= "The Agricultural Sector" - of Chapter '• 2 / 

III.of .the CDCC Work Programme,-7 the Secretariat of the CDCC presented 
at its Second Session in Santo Domingo, Dominican Republic (.16-22 March 
1977) a "Preliminary Draft Directory of Associations of Producers, 
Dealers and Exporters of Agricultural and Livestock Products of the 
Caribbean Countries - 1976"» 

Taking note of the importance and usefulness of the Directory, in 
its Declaration of Santo Domingo the Committee reinforcing its original 
mandates resolved • = ' ' • ' 

"To adopt common policies to defend the prices of their 
-commodities and raw materials in international markets? 
and strengthen the action undertaken to that end, by 
endeavouring to support producers' associations already 
established in the region or created in future with 
those objectives,»" 

Furthermore, in its Work Programme for the year 1977 as well as in 
the preliminary consideration of the report of the Santo Domingo Session, 
the Committee mandated the Secretariat of the CDCC' to complete the 
Directory and to initiate an attempt to bring the producers associations 
together and facilitate mutual exchanges". 

1/ "Co-operate ia the field o-f agriculture, in order to accelerate 
the development and ise of. appropriate and" efficient techniques in this 
sector in the Caribbean countries-ani formulate joint policies promoting 
the agricultural complementation of the countries of the sub-tregion9*® 

2/ "Promoting and organising! (i) the sub-regional production and 
industrial processing of crops; -(ii ) -associations ~ of •~pro"dtroeTs/es-p®i,te:rs 
for the sharing of experiences and promotion of reciprocal co-operation 
in the various aspects of the marketing of agricultural products? without 
discounting the possibility of exporting as a groBp to third countries"» 



In order to help"implement f u l l y those specif the 

Secretariat, of .the CDC,Ç décided to request the assistance of the 

Secretariat of the United Kations Action Programme f-oir Economic 

Co-operation (UNAPEC) for the creation of a jo int task force that 

could carry out à work programme for the. end .of 1977» 

During "this above-mentioned period the task force has hel-d d i s - . 
eussions on the completion of the Directory of Producers/Exporters 
Associations (document No„ E/CEPAL/CDCC/29), ànd UNAPÈC has prepared 
a da.cument entitled? "Report on Producers'. Associations of Afr ica , 
A s i a and Latin America, dealing with Agricultural Commodities"* Both 
documents would be submitted at the. Third Session of the CDCG„ With 
further assistance from UNCLAD, this las t documentation was translated 
into French and Spanish. 

As a follow-up to the above activities with assistance of experts 
from UNCTAD and UNAPEC in February 1978, the CDCC Secretariat is pro-
posing the following strategy for the development of regional producers® 
associations in the CDCC area. - . 

" 2 . Aims and Objectives of : Producers ' Associations 

The main objectives of any producers' association are two-fold, 
firstly, to intervene in the market so as to obtain fair and remuner-
ative prices for the respective producers of .a .commodity+ and secondly, 
to promote .the;effectiife co-operation among members of a producers' . 
association so as to further the industrialization process within the 
respective country. 

Within this context and having due regard to the agricultural 
commodities produced in ..the Caribbean 'region, there are some key function 
that a producers' association will.have to perform and these would includ 

1) ' To provide for a. général exchange of information and of 
the various experiences of the members with respect to 

. the various aspects of the .•cAmmbdi'-ty-^or.'-agro-in.dust'r.y. 
: : ! ' ' ' . 

2) Providing a!ssistance in any of the statistical and economic 
tasks that méy 'have to be perfbirmêd by mémb'erS, 

3) Co-ordinate .measures^designed to ehsiire. continuous growth 
of the s p e c i i i c commodity or agro-industry and the promotion 

/rand: harmonization; of the -po l ic ies of "the -members related 
to production, processing, transport, marketing and export 
of the spec i f ic commodity. 
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k) E n v i s a g e , whenever p o s s i b l e « ways and means by which members 
of the a s s o c i a t i o n s could e x p o r t as a group or o r g a n i z e 
j o i n t l y the p r o d u c t i o n of raw m a t e r i a l s and t h e i r processing® 

5 ) C o - o r d i n a t e measures by members to c o u n t e r any of the t a r i f f 
and n o n - t a r i f f b a r r i e r s f a c e d by t h e i r s p e c i f i c commodity or 
a g r o - i n d u s t r y . 

6) Draw up standards of production, quality, packaging, etc. 

7 ) Pool the r e s o u r c e s a v a i l a b l e to help develop the p a r t i c u l a r -
commodity or a g r o - i n d u s t r y . This could be in the form of 
bulk p u r c h a s i n g of i n p u t s (equipment , f e r t i 1 1 z e r s , s e e d s , 
etc„)s , as w e l l as in the form of f i n a n c i a l a s s i s t a n c e , , 

.8) Provide the technical and advisory services as well as the 
training of personnel to meet the various needs of. the 
agricultural sector«, 

9 ) To c o - o r d i n a t e and develop a market ing p o l i c y t h a t would have 
as a g o a l the opening of new markets as wel l as the v i g o r o u s 
promotion of new p r o d u c t s in both the t r a d i t i o n a l and non-= 
t r a d i t i o n a l m a r k e t s , 

10) Provide a forum for the discussion of problems of mutual 
Interest to the members of the association and to serve 
as a f l e x i b l e c o n s u l t a t i o n and c o - o r d i n a t i o n mechanism f o r 
m a t t e r s r e l a t e d to t h e s p e c i f i c commodity or agj y -»indus t r y s 

11) To formulate and implement measures for co-operation and 
integration that are. consistent with the desires of the 
respective members of the association«, 

To monitor developments of the commodity or in the agro— 
industry involved and to disseminate or make available for 
use any new knowledge of either a scientific, technological 
or managerial nature that would be of importance to the 
development of the commodity or agro-industry«, 

In o r d e r i-o a c c o m p l i s h t h e s e t a s . k s f p r o d u c e r s ' a s s o c i a t i o n s have 

d i f f e r e n t o r g a n s Some of them d e a l with the g e n e r a l o r i e n t a t i o n and 

p o l i c i e s of t h e a s s o c i a t i o n ^ l i k e the M i n i s t e r s Counci l f and o t h e r s 

wi th the implementat ion of the d e c i s i o n s ^ as in the c a s e of the 

E x e c u t i v e Committ-ee and the S e c r e t a r i a t » 

3® S i t u a t i o n of the P r o d u c e r s / E x p o r t e r s A s s o c i â t ! o n s 
of A g r i c u l t u r a l Co^mmodities in the Caribbean 

A g r i c u l t u r a l P r o d u e e r a ' A s s o c i a t i o n s - in the Caribbean a r e a - a a a 

.whole:, evolved o r i g i n a l l y around the t r a d i t i o n a l e x p o r t crops- ( s u g a r , 

•banah&j, c o f f e e , c o c o a , . e t c * } 9 i n h e r i t a n c e of t h e - p a s t p r o d u c t i o n and 



trading patterns of the former colonies of the Caribbean. They were 
set up to cater mainly for exports to the metropolitan markets. However, 
through time with the advent of the co-operative movement and agricul-
tural societies, other types of associations have been created covering 
a wide range of products for exports to intra-Caribbean markets and 
markets outside of the region and also for the national or domestic supply 

Those associations could be classified into two broad categories -
the public and private sectors associations.«, 

' PUBLIC SECTOR ASSOCIATIONS. 

These bodies embrace partially the traditional cropst sugar., banana, 
coffee and cocoa, etc.®, and mainly in the English-speaking countries the 
marketing of agricultural commodities« In the public sector some state 
or para—state organizations are also engaged that have essentially as 
functions, the control and monitoring of the relevant associations,«, But 
they have no; participation,in production-of the commodities concerned,*, 
In that category could be ranged the Banana, Sugar, Coffee, .Cocoa*. Citrus, 
etc,, Boards, and also the state- institutions that oversee the activities 
of the co-operatives« 

The broad objectives of the Commodity Boards of traditional export 
crops have been- ta promote^ regulate, control and assist the development 
of their respective industries in direct .or indirect participation Some 
of their important tectiftM, are listed belaws 

a) Regulation of production^ 
b) Buying and selling of the products^ 
c) Control in. soae cases., of . exporta; 
d ) F i n a n c i a l a s s i s t a n c e : to., members| 

e) Processing .and Marketing of: products; 
f) Provision ,o.f •••••research--'facilities. for 

the development of the industry«, 

As far as Marketing iBaards are concerned, they are set up by Govern-
ments to control and . a g r i c u l t u r a l marketing facilities -with-
in a specific country. They are involved in the. general impr.ovemen.t of 
agricultural production and marketing,specifically for securing the most 
advantageous arrangements for the purchase, handling, processing, trans-



portation, storage and sale of the produce. They are engaged in tha 
buying and selling of any farm produce or foodstuffs«, 

Some of their basic functions ares 

1) Buying and selling of agricultural produce«, 

2) Advice on. grading, packaging, selection of commodities*. 

3) Gathering' and disseminating of agricultural statistics® 

4) Supply of feeds, fertilizers, and insecticides«, 

5) Assistance to producers (financial and technical)® 

Preparation of contracts with producers, regulation 
of prices of specified produce and control of whole-
sale marketings 

7) Exercising the role of sole importer and/or exporter 
of specific produne.. 

8) Regulating trade in agricultural produce through 
licenses». ....... ^ .. 

* '*HtI¥ATE"""SBCTOR ~ASSOei-AKOMS-- - ~ /• • • • 

These associations operate with.a minimal amount of governmental 
interference and control, yet there are basic laws governing their 
operations. This sector has both associations for specific crops, 
e.g. banana,, sugar, citrus, rice, coffee, eie,, throughout the 
Caribbean, and general associations for groop of commodities, e®g„ 
the' Agricultural Societies, especially in the English-speaking 
countries of the Caribbean and the private Co—operatives» 

Agricultural Associations^ including.Agricultural Societies 
and Oc~operatives, are formed either by a government statute or by 
a private bill (Memorandum of Associations)® They are formed for 
various reasons, among themg the need for the expansion and de-
velopment of pr&fcetiBn and for marketing convenience; to influ-
ence tfoa prieimg policy of tha buyers.; • to diffuse technical and 
other research information, and mostly, for the general co-oper-
ation-among the individual producers® 

The Agricultural Societies comprise the national agricultural 
and livestock societies and special agricultural organizations 



a s s o c i a t e d w i t h e d u c a t i o n and t r a i n i n g o f y o u n g f a r m e r s - l i k e t h e 4 - H 

C l u b s « 

The m a i n o b j e c t i v e s o f those: s o c i e t i e s a r e o f two t y p e s ? 

a ) " t o promote ; . f a c i l i t a t e arid p r o t e c t t b e .efconomiç. ; . 
p r o d u c t i o n arid m a r k e t i n g of a g r . i e u 1 t u r a l : . prbducts** 

. "-;;.o-f . t j j e i r méinb<fFSf /"arid - • ' • .,*;. • •• 

b) " t o ; di||BeBinat'e\i^ïi4st?ÎitW4l .vlm6wlèdgçv^fe 
' e n c o u r a g e and a d v a n c e b l i the b r a n c h e s o f a f p - i c m l t o r e 

and a l l m a t t e r s ' a n d t h i n g s i n c i d e n t a l or a p p e r t a i n i n g 
t o t h e s o c i e t y " ® ; .. 

W i t h r e g a r d t o A g r i c u l t u r a l C o - o p e r a t i v e s , a l t h o u g h t h e i n d i -

v i d u a l c o - o p e r a t i v e - . functxojas a s à . p r i v a t e , g r o u p TmOst o f t h e t i m e , 

i t s a c t ï é r i t i è s - t o e ^ g o v e r n e d by government ' . laws r e l a t i n g to c o -

o p e r a t i v e s i n t h e r e s p e c t i v e c o u n t r y a - -However?, membership. s d e c i d e d 

i n most c a â è s ,by ^ r e - d B % è r E i H e d a r e a s of p r o d u c t i o i r and m a r k e t i n g » 

The J- c o u n t r i e s -'in w h i c k .Co—aperatiwss. - 'éperate- j&r&z - Bahamas^ J o a -

i n i c a , ;Domini=c^n •S.epûblics-;*]ëayariaif H a i t i » St® L u c i a f S u r i n a n e , and 

T r i n i d a d and Tobago»* 

The m a i n o b j e c t i v e s o f t h e c o - o p e r a t i v e s a r e î 

1 ) The ^ r c h ^ i ^ ' ^ i j ^ B ^ ^ j r a s I i é ^ i D g ¿ f agricultural 
: p r o d u c t s « ' 

;•„.-: 2 ) - The - assistEm.ee-- ia, atfemi programmes atadL research 
infi^nrtdraùr-•• - v >: •••'."•"'r 

3 ) T i e •proyiffiw.Brs,o-f" f i n a n e i a l f ' a k f i M w ^ ' . i e « l > « r - 8 

4 ) "the b u l k p u r c h a s i n g o f a g r i c u l t u r a l i n p u t s f o r t h e 
- b e n e f i t o ï -members. * 

5) T h e r e t e n t i o n o f 4fee marketing margin that is usually 
p a s s e d on to i a i g n o è d i a r i e s 

G e n e r a l l y s p e a k i n g « a s f a r a s t h e ; p r i v a t e s e c t o r a s s o c i a t i o n s 

a r e c o n c e r n e d y i t i s - d i f i i c M l t . t o . f o r m u l a t e t h e i r b r o a d o b j e c t i v e s 

b e c a u s e o f t h e i r d i v e r g e n t n a t u r e . However, b r i e f l y 9 t h e P r i v a t e 

A s s o c i a t i o n s s e e k s 

•1) '• -To .-promo'-te,.- - t h e ^ g e n e r a l . •. 
- welfare of 'the producjer» 1 • -

2 ) To c a r r y o u t r e s e a r c h and o t h e r work on a l l a s p e c t s 
o f t h e s p e c i f i c i n d u s t r y . 



3) Tc disseminate information en the particular *;rops 

• 4) To assist members financially and commerciallye 

5) To assist in the marketing of the produce® 

6)' To'carry .bulk purchasing or acquisition of planting 
materials pesticides, fertilizers, etc« 

7) To co-ordinate the. views of producers for represent-
ation to official channels (in respect of price 
supports, subsidies, special duty exemptions, etc®)0 

However, there are a few groups that operate at a sub-regional 
• main ones are the Windward Islands Banana Growers' Assoc :« a 

tion (WINBAN) and the Sugar Associations of.the Caribbean (SAC) of the 
English—speaking Caribbean, whose functions include the promotion of 
the industry, collection and dissemination of information on the In-
dustry, research into the problems faced by the crop or industry, 
provision for financial assistance^ etc < 4 <,, 

49 Selection and basis for the choice of commodities 
-appropriate for the formation of a 

•Begismal Producers/Exporters Association 

The "circumstances of the Caribbean require treatments that go 
beyond t&e reaïœ of commodities that compete in the world market» 

The CDCC area is a deficit zone in domestically consumed food 
items..wfeile its traditional crops fight for remunerative and stable 
prices in"-the world markaiu To comply xriLtt. t&e- (SB€G œamdetes it is 
necessary thav attention shacld be. brought: si assit aneously on two 
categories of ecti-sms-s the promotion of Caribbean Associations of 
selected traditional «sport crops and the bringing together of as facia 
t is nr. of pr cdncern/exporters of food items that could encourage the 
development of production, consumption and intra—regional trade, 

Another a-pp.'sst that mast be borne in saind is that while Stata 
participe.tics.in the associations is likely tc be encountered .among 

,c-£ té 3- •i rs.S-iticr-sl • erpcr.t crc-jr..., private. . earsc. .are the . 
rule in the ease of regionally consumed or traded agricultural coxam-
cili t : os, Sows.'sr^, the most . important .private organizations.in one way 
or another are connected- to or supported^, for credit purposes-, by 
State-sponsored leading institutions (e«g0 Dominican Republic, Haiti, 
and some English-speaking countries). 
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There are national producers/exporters associations in all the 
Caribbean countries, fis'r the following products! . 

.a) Bananas. 

b) Citrus 

c) Cocoa 

d ) Coffee 

'e ) Rice 

f ) S u g a r 

g ) Livestock 

Belize, Dominica, Dominican Republic3 
Grenada, Jamaica, St^Luciayand 
St.'Vincent* ' 

Bel ize , Domirfica, Jamaica, Trinidad 
" and Tobago; 

Dominican Republic^' Grenada*, Jamaica^ 
Trinidad and Tobago. 

Dominican Republic, Haiti, Jamaica, 
Trinidad and Tobago. ' 

Belize, Dominican Republic, Guyana, 
: Haiti, Suriname., Trinidad and . Tobago. 

Antigua, Barbados, Belize, Cuba,"Dominica, 
Dominican Republic, Guyana, Haiti, Jamaica, 
Trinidad and Tobago». 

Antigua, Bahamas,^ Barbados, Dominica, 
Dominican Republic, Haiti, Jamaica, 
St„Lucia, Surinames 

h) , .. Fish Productss Belize, Cuba, Dominican Republic, Haiti, 
Jamaica, St.Kitts-Nevis-Anguilla, .St. 
Lucia, St,Vincent, Trinidad and Tobago. 

Moreover, there are few basic, raw material crops in this sub-region 
- cotton, coconuts, copra and timber» Cotton producing countries with 
associations are Antigua, Barbados, Montserrat and St.Kitts-Nevis-Anguilla. 
Main coconuts and copra producers' associations exist in Dominica, Jamaica, 
St.Lucia, St.Vincent and Trinidad and Tobago. 

On the basis of an. evaluation and an analysis of their relative 
importance the preliminary selection of the following two categories of 
agricultural commodities has been made; 

Crops Exported to 
the -World Market 

Sugar 
Banana 
Citrus 
Coffee-Cocoa 

Commodities for 
Intra-regional Market 

Rice 
Meat (beef) 
Fish and Crustaceans 
Timber (tentatively) 

As usual the associations dealing in both commodities are linked. 
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The first group represents the traditional export crops for which 

actions would be directed towards improvement of their trading r e l a t i o n s 

and patterns within the framework of the broader international trade 
activities of the third weirld countries« The second group, however, 
is inténdéd to create the institutional frame, presently non-eXistént, 
with the aisi of enabling them to improve conditions |iationally and 
regionally for the ultimate objective of reduction of the area's 
dependence on external sources, and in some cases, to achieve a measure 
of self-sufficiency^ 

5-. A Strategy for the Development of 
Caribbean Producers' Associations 

As it was explained in the previous sections, the CDGC region has 
.gained experience in the organization and management of producers' 
associations : at ;c©untxy -.¿-ewels,, liotb ..at-.. the ;public and private sector 
•levelSa A strategy , for the future development should take advantage 
of this experience and give emphasis in the co-ordination of national 
efforts within the regional context® 

The co-ordination of existing associations and their.further 
..developaent, should be focused on two main lines-of worker First, 
some associations will deal with commodities that are mainly exported 
to non^Garibbean-areas-y . like the United Kingdom, the United States 
of America, Canada and other third countries. Secondly, other 
associations .will deal mainly with-intra-Caribbean traded commodities® 

a) A'eti-oñ- for the development."oí associations 
'•í.''-.'- ̂ ''d-eala-ag witÜ extra—Caribbean trade 

The main objectives of the strategy of associations that will be 
concerned with extra-Caribbean trade could be the following? 

..=> Defend the prices and foreign exchange return 
of the commodity tradee 

- Promote, joint bulk exports where feasible. 

Pr.eatot.e- tire proce.ssia-g; 'the. eommodities in 
. the.. CMC;; r e g i o n * . •. -V; :•' 

- Exchange information on trade' factors among 
member countries and on marketing procedures 
and practices® 
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- Stimulate exchange of. research information already 
available,, 

- Encourage new efforts in research and development' 
of the commodity in order to increase the competit-
iveness.in the international markets 

- Promote long-term international agreements and 
participate in the discussions . with .other pro-? . 
ducers on commodity agreements. 

Concrete actions, and measures should be adopted by CDGC countries 
in order to achieve these objectives^ 

i) Organize . governmental-», regional producers-exporters' 
associations for selected.commodities 

The existence of, a" number . of pro due er4_' . . 
. associations :et • country ..lejrelJ.and.JStat'tpboiry 
. Boards at governmental levels, . f á c i l i t ¿ té .'the 
establishment of regional producers' associations 
for specific priority commodities in which. '„.'• 
public sector organizations and the private 
sector will join efforts for common export pol-
icies® They will develop, when necessary and 
advisable, some common operative services like 
centres for information, research, trade intell-
igence, training, etc® Whenever feasible they 
should also attempt to conceive ventures or 
actions aimed at joint processing, marketing 
and export of the respective products so that 
a larger portion of the final market price would 
be retained within the -region. 

The following producers-exporters' associa-
tions could be organized in the immediate, future? 

- The Caribbean Sugar Producers' Assoc ia -
tion* 

• = Caribbean Banana Producers' Association* ' 
. - Caribbean Coffee-Cocoa Producers® Associa-

tion 
- Caribbean Timber Producers' Association 
- Caribbean Citrus Producers' Association 

This list could be expanded in the future to 
include other commodities. 

* Those 'Wgional "associations will tend to integrate existing 
sub-regional organizations and establish links with GEPLACEA and 
UDEC. 



ii) Provide mutual technical services for the 
functioning of these new organizations 

This will consider aspects like technical 
and legal support for the preparation of draft 
statutes, internal regulations, organization 
of a small secretariat, and when necessary 
organization of centres for research, training, 
information, etc, f -

b) Action for the development of intra-Caribbean 
• Pr o duc er s/Expor te'r s As so c i a t i on s 

Some commodities are essential for feeding the growing population 
of the CDCC region* Therefore strong action is needed for better use 
of land and other resources that provide foodstuff for regional 
consumption« Since the majority of the CBCC countries have mixed 
economies it is necessary to envisage a close co-operation among 
private producers and government agencies, seeking a common effort 
for the increase of foodstuff production fqr the region» 

The following associations could be organized for the promotion 
of production and,-exports within the CDCC region and also abroad? 

-= Caribbean Heat Producers® Association 

- Caribbean Grain (rice :and. corn) Producers' Association 

The main aim of these associations will beg 

- Substitute imports to the CBCC region 

- Bulk -purchase-of the commodity if necessary 

- Bls&riJrate the commodity. in. the €T)CG region 
- at a fair price» '"• " • . . .. _ 

- Promote•long-term agreements between producers 
and consiamerso 

Also', te-sfenical: assistance should be provided to these new 
ass©.ciaii©&s® emrisaged' for the others in-.previous paragraphs» 

• c) Organization of a regional co-ordination mechanism 

In-order to co-ordinate the action of the producers-exporters' 
associations with the overall CDCC development strategy^ an institu-
tional mechanism could be created for the establishment of the 
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appropriate linkages with the proposed Council for Social and Economic 
Development and the Caribbean Development and Co-operation Committee® 
To achieve such co-ordination it is suggested that a Council or Con-
gress of Caribbean Producers-Exporters' Association be created., whose 
aims and objectives would emanate from the experiences of the suggested 
regional producers-exporters' associations« 

6. Tentative Work Programme 1978-1979 

For the implementation of the above strategy a concrete work 
programme is outlined here® This work programme should be started 
in the first quarter of 1978 and continue through 1979« paving during 
these two years the way for a Third Development Decade strategy with 
respect to the CDCC region® 

Activities 

The work programme includes the following actions to be implemented 
jointly by the member countries of the CDCC region with the assistance 
of the Secretariat and United Nations agencies^ 

(a) Prepare preliminary studies for the establishment 
of regional producers-exporters' associations«, 
Studies will be made for the organization and 
functioning of associations dealing with sugar, 
bananas, coffee-cocoa, timber, citrus, meats and 
grains® These reports should be ready by the 
end of 1978? 

(b) Prepare action programmes for the establishment 
of regional producers.~exporters ' associations.» 
This report will recommend measures for the ne-
gotiation process in . the. .establishment of these 
associations.® These actions will include? 

i® representatives of international organizations 
who will visit the leading countries that could 
form a regional producers-exporters' association; 

ii. preparation of draft statutes for the establish-
ment of each association, using the model on the 
elements of the agreement that will be prepared; 

iii » discussion of the draft statutes, at expert level 
with representatives of the leading countries 
that will start each association. International 
organizations will sponsor meetings with this 
purpose; 
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iv. circulate the draft statutes discussed 
at expert level for consideration by the 
respective interested governments; 

v. convene a conference for the final approval 
of the agreement that will establish the 
regional producers-exporters' association. 

This action programme should be prepared in the course 
of 19784. Since there are a number of different in-
terests to be accommodated during the negotiations, 
the progress in each action programme will depend 
largely on the political will of the countries in-
volved. It is hoped that by 1979 most of the agree-
ments will be completed, and that some regional 
producers-exporters' associations could start their 
activities; 

(c) Prepare the draft statutes of a Council of Caribbean 
Producers-Exporters' Associations. This draft statute 
should be prepared by an expert working group and be 
submitted to the governments of the CDCC region and 
to the existing producers-exporters' associations. 
It is suggested that this draft statute be prepared 
in 1979» 

Coordination 

The Secretariat of the CDCC will be responsible for the co-
ordination of this work programme, working in co-operation with 
international organizations like, SELA, UNCTAD? UNDP, FAO and UNAPEC 
and with the active participation of governments and private organ-
izations of the countries of the region. An initial step would be 
the designation of liaison officers in the CDCC countries who could 
act as a working group and provide advice on a continuing basis to 
the Secretariat of the CDCC® 

CDCC Member Ban? ©rumen ts at Belize Meeting may wish to request 
UNDP snd/wr atfeer damnjrs to ftnascc- £; teshsndLcal assistance project 
to help CDCC Secretariat implementing proposed Producers/Exporters' 
Associations Strategy. 
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