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1. A note by the Secrotary-ﬂmerﬂ has been distributed to the Comamdission,
relating to decentrelization of the United Nations Economlc and Social

- Activitiee and strengthening of the regional econcmic eoui.nionny » B
subject on which the General Assesbly adopted resolution 1518(XV), A
‘Statement made to the Sesond Comxittee of the Cenerel Assembly by the
Under-Secretary for Economic and Soclsl Affalrs during the discussion of
the corresponding dreft resolution hss alec been dhtribut-od.y

2. The Genersl Assembly {n the resclution just mentioned also scknowledges
the importance of the regional ccewlssions to member Governments while at
the sams time recogniszing Vput. work performed by the commissions as the
"regional arm" of the United NHationa.

3. At thie ninth session, the Bxsowlive Secretary wuld sppreciste
leaming the Commission's views in connexion with General Assembly resolution
1518(XV) and Bconomic and %ocial Cowcil resolution 793([!1)3/ , dealing

with the sams subject. .}'_n tnis paper, fhiqueatiom raleed in these
resolutions are explored, with specific reference to technical assistance
activities in the ECLA region. ' '

4. It seems clesr that the regional commiesions have a much more

offective contribution to make to technical assistancs activities in their
respective regions than is at present possible. Both the Managing Director
of the Special Fund and the Executive Chairman of the Technical Assistance
Board have stressed to the Executive Secretary the need for ECLA's assistance
at the stage of drawing up Special And’ projoétl or technical asslstance
programes by the countries in this region. However, recognition of thie
need is not sufficient because for ECLA's contribution to be effective,
resources must be made available se that this work can be done without

1/ See document E/CN,12/564 -
2/ See document K/CN.12/572
}/ See Information Documcnt N°*1
' J/affecting adversely
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affecting adversely the other high pi'iority work in the Ccmmisaion's
programme.  Additional substantive staff is required not only to assist
in the development 6f sound technical assistance projects, but alsc to
provide technical supervision once projects are in operﬂion_. ECLA's
existing staff has in the past beén spread too thinly in an effort to
cover simultanecusly t-~th certain technical assistance projects and other

aspects of its work pregramme,

5. If the regional commissions are to realise their full potential under
a procramme of decentralization of technical assistance activities, they
will have to give serious consideration to the need for further rationaliza-
tion of the country programmes by cconeration with each Government. There
has been a locng-standing need to relate these more closely to first-priority
economic and social development requirements. There is a clear recognition
in Latin America of the need for econvmic development planning in order to
make the most efficient use of available human and material resources.

These requirements srould be reflected in technical assistance activities.

6. It is belio\;ed, therefore, that a decentralization programme for
technical assistance and Specia! Fund activities for the Latin American
region should taxe intec account the folloving substantive and administrative
suggestionas:

(a} In the fields of its competense, and with particular reference to
cconcmic and social development programming, the secretariat could
send senlor staffl members Lo diascuss with Governments, in
collaboration with the Resident Hepreséntative of the Technical
Asalstance Board, those aspects of the country programmes
relating specifically to problems of economlc and social development.

(b) In those countries where Advisory Groups are operating or are
planned, the country's technical assistance progriume should be
geared, as far as considered desirable, to the high priority

projects arising from the work of those Groups.

{(c) Even in cagses where technichl assistanck or Special Fund projects
may not appear to be directly connected with ECLA's work,
consultation at the pre-oroject stage would be advisable.
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(Hith prestect Lo joint NOTA prgrammes wnd teclnlcal assistance
projects ir tre {ielcfs of eccnusd: and social development,
congigeration snould e given to the Jdesirability of decentralizing
various a:mn serative functions. ome adrunistrative
decent.raijzatio Y. already taken ulace, but in adeition, it

L8 sugpested that the aver-all fuwds for such projects shquld be
given to ECLA for administratici: in accordance with a previocusly
agreed budget, but tnat ECLA should have full authority for

transferring funde within that project according to operational

necessities. Moreover, s broader delegation of authority for
recruitment of &% ri.ii'm experts ~ould be advantageous, if not
essential, for an efizient vparacior.,  With respect to experis
empioyed f.r longer vericis - one or more yoars - the Technical
Assistance Recruitmenl. ervices iright well be reqguested to
conaider attaching one of its officers to ECLA for this purpose;
altermatively, arthority could be telegated directly to the
ECLA secretariat part.iscudarly with cegard to recruitment

within tue region, e esserice of successful decentralization
is that thr Se-vetariayl of the regicrnal commission must have
agequate Ireedom of o= isn w Lake limmediate operati-nal
decisicns, cunined w.in w.ff{icient means to i;plement them.
ihis must be done irn agreement with the wovernments concemed,
and btasad ad auther'ty for alteration of the rrogramme,
financial amendments or emergenc: recruitment an oy besrequired
acting within the hagic mles and regulstiong 20000 ished by
appropriate bodies resnunsible for over-all dirsstion of the

techniecal arsistance programmes.

in relation to ECLa a4 present aétivities. it has already been
necessary Lo request provision in the 1962 budpet for a
Technical Assistance Cc-ordinator: but additional staff will
also be required ir order to ciild up an effective Opersational
Unit.,



