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I. INTRODUCTION

Since the earlier "Report on the First Year of the CELADE/
DOCPAL Second Phase" covered the DOCPAL activities from March 1979
through February 1980, the present report will describe only the
activities undertaken during the remaining four months of the IDRC
grant N° 3-P-~77-0161, which terminated 30 June 1980. However, as
this is the final report to IDEC, it will also discuss new approaches
for the future to take into account changing needs and conditions
in the Latin American Region while reducing the costs of operation
in Santiago and the countries.

II. ACTIVITIES UNDERTAKEN

The Sscond Phase activitiles, carried out between March and
June 1980, are listed in this Sectlon under the specific objectives
to which each was primarily directed. Whan relevant, mention is
mnade of important activities that occurred after the termination of
the IDRC grant in June 19280, but which are the direct outgrowth
of thé activities begun during the Second Phase grant period.

A complete bibliography of decuments written by the CELADE/
DOCPAL staff during the Second Phase is given in Appendix A.

A. Activities Undertaken to Transfer Appropriate
CELADE /DOCPAL Techneclogy and Experience to
Country Institutions

1. Development of appropriate t@chnolagy,
a. Non-computerized storage and retrieval procedures

To e able to continue to improve the non-computerized
technology eariler developed by DOCPAL, work continued on
the pilot manual system using the DOCPAL Bibliographic Card
(TRB) and UNIYTERM cards with the Multilingual Population
Thesaurus (Paris, CICKED, 197%); documents are entered which
are outside the DOCPAL computer database scope. The manuai
system was used for training national documentalists and for
demonstrating to visitors that they can improve their local
infrastructure without expensive computer processing.
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b.

The CELADE/DOCPAL chkgheets for the computerized database
The new Worksheets developed in collaboration with

CLADES/INFOPLAN in late 1979 were used throughout the

report period, However, after the termination of the IDRC

grant, when the need for further integration of the various

CEPAL document&tion systems became evident, work began

on a modified Worksheet that would not only improve on

the CLADES and DOCPAL commeon sheet but which would meet

the needs of the CEPAL Library. Whenr this final version

is ready and tested during 1981 it will make it possible

to provide training and assistance to libraries as well

asg to documentation systems in the Region.

Thegaurug Maintenance

When required, new terms were added to, or modified
in, the Spanish version of the Multilingual Population
Thegaurus (Paris, CICRED, 1979). The list of terms was
sent to Population Index. As the total number of new and
corrected Spanish terms is now guite large it is urgent
that some neans of coordinating the modifications in each
language be created.

2. Technlcal Assistance

.

Technical assistance and other missions

1. Dominican Republic (B. Jochnson and S. Acufia, March 1980
Vigit to the Instituto Nacional de Estadistica to discu:
the organization of a dccumentation centre.

2. Txinided (8. Acufia, March 1980)
Rxploration of DOCPAL pogeibilities to work in the
Caribha2an Ragion through the CEPAL Port of Spain office.

3. Colombia (E. Johnson, March 1980)

Coordiration of a seminar on population documentation
and possible collaboration with DOCPAL.

4. Panaha (B. Jomnson, March 1980)
Assistance to {he Unidad the Poblacién in the Ministeric
de Planificacisin v Politicas Econémicas.
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5. Costa Rica (8., Johnson, April 1980)

a. Participation in the CSUCA~IDRC-CLADES meeting to
exanine the continuation of the INFOPLAN project,‘
the input of materials from Central America and
relationshipveg with DOCPAL. (

b. Visit to the Instituto 4e Planificacién tc discuss &
possible documentation project.

6. Cogta Rica (T. Iglesiag, May 1980) '
Training of CELADE-San Jose staff to be able to improve
its services,
7. Honduras (T. Iglesias, May 1980)

s s

Continuation of the programme of assistance to the Centrc
de Documentacidn of the CONSUPLANE and training of the
person in charge, Delicia Vésquesz.

3. Costa Rica (A. Packer, March 1980)

Meeting at the Centro de Informacifén Tecnolbgica to intex

change experience in the use of ISIS in the Region.

3. Training Seminax

a. "DOCPAL and Latin Rmerican Population Documentation
Processing Technigues Seminar®, CELADE, San Jose, Costa
Rica, 10-15 March 1980, A total of 33 participants came
from the Central American and Caribbean countries of
Costa Rica, Cuba, Bl Salvador, Guatemala, Haiti, Honduras,

- Nicaragua, Panama, Mexico, Dominican Republic, Trinidad
and Tobago (pilus two persons from CELADE-San Jose). A lis®
of participants is given in Appendix B. Taking the DOCPAL
Manuals N* 2 to 5 as the bagic texts, the Seminar concen-
trated on the utilization of non-computerized DOCPAL
techniques. h

4. In-Service Training

Although funds wvere availleble in the IDRC grant to bring
national documentalists o CELADE/DOCPAL, for various reagons
none of the proposed natioral trainees, could come before July
1980, whcih was unfortunately just outside the termination date
of the IDRC grant. As no exception was permitted by IDRC and

aince CEILADD had ney Fundea Far aneh fraitninag. racmiaata for fraindne
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be deniled. Fortunately, one of thes country centers, CIESU of
Uruguay, was able to obtain funds from another source, pernitting
Martha Sabelli to be trained for two weeks in 1980.

Although not training, per se, it should be noted that around

140 persons visited DOCPAL during 1980 to learn about DOCPAL and
its services.

B, Activitiesg Undertaken to Improve, Extend and
Maintain the CELADE/DOCPAL Regional Services

Production of the journal "DOCPAL Resfimenes”

vol. 4, N° 1, June 1980, with 752 abstracts and 286 pages.

(Vol. 4, 11° 2, Dec. 1980, vroduced after the termination of the
IDRC grant, has 736 abstracts and 276 pages).

Cumulative Index of the Journal "DOCPAL ResCimenes”

The piinting of the ~wmilative index of Volumes 1 and 2 (1877-78)

wag completed and the Index distributed. It lists 2156 documents

in 284 pages.

Document Delivery Service

Dufing the filrst half of 1980, 384 documents were sent on request.
and for all 1980, the total is around 1040 compared with 650 in
1979,

Cemputerized on-line denmand searches

By the end of June 1980, 265 rearches had been made on request;
for the entire year, around 505 searches were made. This compares
with 350 and 100 sesrches, in 1979 and 1978, respectively.

A, Activities Undertklen to Improve and

Maintain the Data Base System

Maintenance of the CELADE/DOCFTAL database

The databags had 13,?38 recoxds in early August 1980 (the
updatce of the databzse c¢losest to the end of June). This compares
with 10,790 records in December 1979. Around 260 documents were
added pex month, a slight Jdecrease from the 1979 monthly average
of 285, It is woussible that this reflects in part a reduction in
the production of population decuments in the Region, perhaps
because of funding diffichlties in many agencies.
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0f the documents in DOCPAL it is of interest to note that 70%
are in Spanish, 20% in English, 8% in Portuguese and 2% in French.
No attempt is made to obtain documents in other lanquages.

22.Improvements and changes in technical processing
(See Activity A.1l.b)
3. Improvenents in the comruter programmes

No further changes were nade in the TELADE/DOCPAL pomputer programmes
since it is anticipated that during 1981, there will be a joint
effort to develop a common CRPAL ISIS version for DOCPAL, iNFOPLAN
the CEPAL Library and any future CEPAL databases.
D. Activities Undextaken to Contribute to the
Development of an International Population

Docunentation System

Since the POPIN Cocrdinaticon Unit in the United RHations
Population Division in MNew ¥York wasn not yvet funded in June 1980,
no DOCPAL activitiez or planning could take place relating to POPIN.

III. FUTURE DIRECTIONS OF DOCPAL

DOCPAL, which was developed to be the permanent regional
population documentation gystem serving Latin America will complete
its fifth anniversary in March 1981. Since {ts creation, DOCPAL has
developed varicus regional lavel services and has adapted and craated
compatible manual and computerized documentation systems that country
institutions can employ to improve theilr documentation infrastructure
A number cf country institutions are using the non-computerized versi
To maintain DOCPAI:'s usefulﬁess to the Region, it must continually
examine changing country and regional-level regquirements and conditie:
and muat adapt {tzalf and its approaches to the new situation that ax:
arising. ‘

A. Changing country and regional-level requirements

To meet the evolving needs of the Region in the near future, it
is importang that DOCPAL develops inter—-system relationships in two
directions. The f£irst, which 1lg related to one of the long term ob-
jectives of DOCPAL since 1lts c¢reation, involves the integration of
DOCPAL within a world-wide pcpulation documentation system that will
permit Latin American users to have rapid and convenient access to the
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example on a topilc such as the rélationship between mortality and
fertility, on which little has been written in Latin America, it is
necessary for Latin American investigatoré to be able to read the .
literature produced elsewhere; and more generally, in any popglation
subfield it 1s important for analysts to be up to date on major
sttudies wherewwerthsay may have heen written.

The second direction for inter-system relationships involves
roving toward graater interccennaction with systems with other subject
scopes. While there are various persons in the Region working in
the field of population, itself, a much larger number is concerned
with other areas of social and economic development, and require
(or should require) population information and studies in their work.
In fact, CELADE for wvariouws years has been trying to convince planner
and others to include population factors in development planning.
Even where the need for population information is recognized, the
libraries and documantaticn systems of planning ministries, statis-
tical offices, and pravate research institutes normally cannot afforc
to create separate population documentation units and if they could
they would find such units Aifficult to manage apart from their othex
library ox documentation system and confusing to their users. Conse-
quently, DOCFAL must be abie to operate in a fully integrated manner
with more general social and economic development documentation syste
or libraries.

Since most country institutions have limited resources and canno
justify immediate computerization, they regquire technical assistance
and training irn the utilization of manual methods that in the future
can be computerized without major difficulties.

Finally, seince no Latin American institution has the resources ¢
create and maintailn a re&konal level population documentation system
and many of the smaller countries can conly justify maintaining limite
collections of theilr nazicnal materials and cannot operate effectivel
as input centres, it is evident that the regional-level database and
associated regiandlnlﬁvel gervices of DOCPAL will continue to be
raquired for the forsecable future,
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B, Country and regiconal-level conditions affecting DOCPAL

In addition to the conditions in the region that were taken into
account when the DOCPAL system was designed (see the First and Second
Phase grant proposals to IDRC), it is now necessary to emphasize the
effect of the high and increasing costs of operation of DOCPAL in
Santiago and in many countries. The futurs of DOCPAL in CEPAL and many
DOCPAL Participating Cenkters depend on finding ways of reducing costs
without significant effects on necessary services.

The costs of maintaining a permanent documentation system in
Santiagc are especlally high, A locally recruited documentalist will
cost CEPAL around US$35,000 in 1981 and an international expert
documentalist, fairly low on the pay scale (around USS$38,000)

A high level local programmer costs around US$47,000 and a secretary
costs CEPAL arcund US$29,000. ¥ence, even a small documentation unit
in Santiago is veyy costly,

C. Tuture Directions of DOCPAL

Based on the aforegoing requirements and conditionary factors,
future DOCPAL activities should be more in the directions outlined
below:

1. DOCPAL, as the regional population documentation system for
Latin America, must work within the POPIN framework to give Latin
America greater access to the world-wide population literature. At
the same time, DOCPAL, whichims accumilated more experience than
availeble in many of the other developing regions must make its
knowledge of computerized and non~computerized systems available
through POPIN, while, of course, benefitting from what i8 learns
from these other areas.

2. Bfforts must be made to maintain the Spanish version of the
Maltfilingual Population Thesaurus utilizedvby DOCPAL compatible with
the wversions in Inglish and French, working through POPIN if possible.
The experience of DOCPAL with the Thesaurus suggests that it not only
must be maintained but many improverents must be introduced including
possible changes in the form of presentation to make it easier for
use by relatively untrained usaers.

3. Bfforts must also be made to “integrate" the Spanish version
of the Population Thesaurus more closely with the Spanish version of
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institutions to index population materials are part of their
larger collections. :

4, The major regional-~level services of DOCPATL (DOCPAL
Resmenes, interactive searches and the document delivery service)
must be maintained since they cannot be efficiently or effectively
replaced at the national level, particularly in the smaller countrie:

5. Within many of the countries, 2fforts must be made to inte-
grate DOCPAL within nore general development oriented systems in
kev ingtitutions. As the Latip 2merican Planning Informatimﬁ System
(INFOPLAN) 1is belng developed in the Region by the CEPAL/CLADES, it
is evident thé&t DOCPAL must work wvery closely with INFOPLAN so that
common services can be provided to the countries, including training
and technical assistance. This will also help lower the costs of
providing such services from CEPAL.

6. To facilitate integration with INFOPLAN, and generally
promote more compatible systens Iin Latin America, DOCPAL muét
collaborate with CLADES and the CEPAL library on a fully common
documentation approach. This approach in CEPAL may serve as a model
for many governmantal and other country institutions and will permit
useful assistance to be given by CEPAL to other systems like ALIDE.

7. Within CEPAL, costs of DOCPAL {and other documentation systen
including INFOPLAN and . the CERPAL Library) must be reduced by:

A. Utilization of the common system approach to permit:
1. Common cataloguing using conmon worksheets;
2. Common data entry and corrvection and automatic
aheuking;: |
3. The provision of common training and technical coope-
ration gfferts to the countries;
B. Davelepmert of a comuaon CEPAL ISIS system that will permi-
1. Development of a common journal format (that will
take advantage of the new CEPAL computerized photo-
gompesition wachdne)
2. Common joaynal production:
3. Searches of any or all CEPAL databases as required.
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8. When the population document processing eventually is fully
integrated with other CEPAL documentation activities, the identifi-,
cation of DOCPAL with CELADE must be maintained, since thiskidenti~
fication facilitates the low cost acquisition of documents and takes
advantage of CELADE's reputation as the executing agency for the
United Nations Regiongl Latin American Fopulation Programme.
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' CELADE/DOCPARAI, BIBLIOGRAPHY=' : Mareh 1979-June 1980

A. PROPOSALS T0 IDRC AND UNFPA AND RELATED DOCUMENTS

(01) CELADE, 1979. "DOCPAL" in "Subprogramme 6: Population
Documentation and Data Processing”, Latin American Regional
Population Preogramme (CELADE). Proposal to the UNFPA, 1980~
83, with budgets for 1980~81, Santiago, CELADE (1979).

B. EEPORTS AND GENLRAL DESCRIPTICONS COF DOCPAL {See also: Technical
Aspects of DOCPAL, Svstam Outlines and Manuals)

(02) CELADE, 19290, ¥inal Raport of the DOCPAL First Phase:
CELADE/DOCPAL Foundation Building, March 1976~February 1937%
Santiago, Chile (31 January 1980).

{03) Report on the First Year of the CELADE/DOCPAL Second Phase:
Country Population Documentation Development, March 1979~
Fepruary 1280, (IDRC grant N° 3-P-77 0161). Santiago, CELAL™
(February 1980),

(04 DROCPAL, 1979. "DOCPAL. Sistema de Documentacidn sobre
Poblacidn en Arédrice Latina". Santiago, CELADE (May 1979)
{(Pamphlet 1n Spanish and Inglish).

C. TECHNICAL ASPECTE OF DOCPAIL

System Outlinceg and %achnical Processing Manuals

(635) DOCPAL, 197%. Descripceidn del Sistema de Documentacidn
schre Pcblacifin en América Latina. CEPAL/CELADE/R.L.
Santiago, CELADYL, {(Nov., 1979).

(C6) DOCPAL, 198C. Descripcidn del Sistema de Documentaci6n
gobre Poblacifn en América Latina (revised version).

Santiago, CELADE, (febrero 1980). (see bibliography item
(04)) .

(07) DOCPAL, 1980. DOTPAL Manual N° 1. Procedimiento para la
utilizacidn de las Hojas de Trabalio HDB y HAC para el
ingreso de Informscifin en las Rases de Datos Computarizados.
Santiage, CELADD. (Januvery 1980). (draft).

(08) DOCPAL, 1%80. LOCPAL Marual N° 2: Procedimiento para la
utilizacisds de la Tarjeta de Registro Bibliogr&fico (TRB)
an un sistema mnanval de documentacibn sobre poblacibn.
Santlayo, CELADE (February 1980).

(09) DOCPAL, 1980. DOCPAL. Manual N° 3, Procedimiento para la
elaboracidn cde Resiinenes. Santiago, CELADE (February, 1980)

1/ The documents are organized undex the same categories used in the
bibliography presented in the Final Report of the DOCPAL First Phas«
(see (02) here).



CENTRO LATINOAMERICANO DE DEMOGRAFIA

(10) DOCPAL, 1980. DOCPAL, Manual N° 4. Procedimiento para
la indizacién de documentes y utilizacién del "Tesaurco
ultilingue sobre Poblacibén” en un sistema manual de
documentacidn, Santiago, CELADE (February, 1980).

(11) DpOCPAL, 1980. DOCPAL. Manual N° 5. Procedimiento para
la recuperacidn de informacidn en un sistema manual de
documentacidn sobre poblacibdn. Santiago, CELADE
(February, 1380}.

{12) DOCPAL, 1980. DOCPAL. Manual N° &: Procedimientoc para la
Recuperacién de Informacidn sobre Poblacidn en el Sistem:
CELADE/DOCPAL Computarizado (Revised version for interna’
use) .

(13) DOCPAL, 1980. Tesauro Multilingue sobre Poblacién: Modi-
ficacicones vy Adiciones al Indice KWOC, Santiago, CELADE
(Fehruary 1980).

Journal DOCPAIL Resftncnes

(14) DOCPAL, 197%9. Usere guide to the Cumulative Index of
YDOCPAT Reslmenes”™ (Indice Rcumulative de DOCPAL Rest-
manes sobre Poblacién en América Latina. Vol., 1 vy 2.
Santiago, CELADE, 13%79. (Spanish and English).

Computer Systems (ISIS, CELENTRY, etc.)

{(15) DOCPAL, 1280. HManual de CELENTRY, Versién 3.0. (Written
by the staff of the CELADE Population Information Proces-
sing Sector). Santiago, CELADE. (Machine~readable).

(16} DOCPAL, 1980. Manual de DOCEDIT, Versién 2.0. (Written
by the staff of the CELADE Population Information Proces
sing Sector in coordination with DOCPAL). Santiago,
CELADE. (Machine-readable).

(17) Packer, Abel. 1980. Paper presented at the I3IS meating,
Costa Rica (March 1980).



