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A. INTRODUCTION

1. The strengthening of institutional mechanisms for the advancement of women is one of the 12
critical areas in the Beijing Platform for Action, (BPfA). In adopting the BPfA, Governments agreed to a
common development agenda with gender equality and women’s empowerment as underlying principles.
The development of national gender policies was identified as a concrete action to strengthen the role of
institutional mechanisms in implementing the BPfA.

2. The Beijing Platform for Action outlines the role of national machineries in promoting the status of
women and gender equality, namely the mandate to support mainstreaming gender in all government policies
and programmes. Strategic objective H.3, of the BPfA promotes actions by a variety of key stakeholders to
generate and disseminate gender-disaggregated data and information for planning and evaluation. National
Statistical Offices together with relevant governmental and United Nations agencies, in their respective areas
of responsibility are called upon to ensure that statistics are collected, compiled, analysed and presented by
sex and age and reflect problems, issues and questions related to women and men in society; collect,
compile, analyse and present on a regular basis data disaggregated by age, sex, socio-economic and other
relevant indicators, for utilization in policy and programme planning and implementation.

3. National gender policies are also being given an increasingly important role in the quest for gender
parity in politics and decision making processes in the Caribbean, as they seek to establish national positions
that arise from international agreements. They serve as a guide for the development of policies across sectors
and projects and programmes based on gender equity. The gender policies identify critical areas for attention
and assign responsibilities for implementation. They are being developed through a process of consultation
with the national community.

4, Caribbean countries, despite a number of initiatives, continue to face difficulties in addressing
additional demands of monitoring and measuring progress created by these international commitments,
including the Millennium Development Goals and other global commitments. Therefore, it is imperative to
carry out activities to ensure the further building/strengthening of institutional capabilities for generating
reliable social, economic and environmental statistics among the various Caribbean States.

5 In this context, ECLAC has been providing technical assistance to Caribbean Governments in order
to mainstream gender in all national policies and programmes, including the development and
implementation of gender policies. In addition, there are a number of regional agreements, including the Port
of Spain Consensus', which urged Caribbean Governments to apply data on gender as a critical component
of policy formulation. It also recommended actions such as capacity building training with key institutions,
to ensure a comprehensive understanding of gender mainstreaming as a critical element in the achievement
of gender equality, equity and social justice.

6. The ECLAC Subregional headquarters for the Caribbean therefore convened a national training
workshop on gender mainstreaming and the production and collection of reliable disaggregated data, to build
the capacity of government officials and other relevant stakeholders in Jamaica. The overall goal of the
workshop was to build capacity in the production of reliable disaggregated data, to facilitate the
implementation of a gender mainstreaming project, namely, “The Way out: Jamaican Women’s Economic
and Political Empowerment”. This project is designed to assist with the implementation of the National
Policy for Gender Equality, which was approved by Cabinet in 2011.

! The Port-of-Spain Consensus was adopted at the Third Economic Commission for Latin America and the
Caribbean/Caribbean Development and Cooperation Committee (ECLAC/CDCC) Ministerial Conference on Women:
Review and Appraisal of the FWCW Platform for Action Port-of-Spain, Trinidad and Tobago, 5-7 October 1999



7. The overall objective of the workshop was to strengthen national level capacity through the training
of government officials, including planners, statisticians, policy analysts and research staff from the Bureau
of Women’s Affairs and other relevant ministries, departments and agencies in the collection of sex
disaggregated data methods and analysis. The workshop sought to identify the national data needs for gender
mainstreaming and gender analysis, and to explore how to use statistical data in the preparation of national
reports and development policies.

8. Participants were introduced to different methods of computation and interpretation of selected
MDG indicators related to the achievement of universal primary education (Goal 2); the promotion of gender
equality and empowerment of women (Goal 3); the reduction of child mortality (Goal 4); and the
improvement of maternal health (Goal 5); gender mainstreaming tools including gender analysis; the
development of gender sensitive indicators; and the use of data for planning and reporting purposes. There
was also a strong focus on the importance of sex disaggregated data.

B. ATTENDANCE
1. Place and date

9. The national training workshop on capacity building for gender mainstreaming and the production
and collection of reliable disaggregated data was held on 20-22 March 2012, in Kingston, Jamaica. The
workshop was officially opened by Sheila Stuart, Coordinator of the Social Development Unit, ECLAC
Subregional headquarters for the Caribbean, Everton McFarlane, Deputy Director General of the Planning
Institute of Jamaica, and Faith Webster, Director of Bureau of Women’s Affairs, Jamaica.

2. Attendance

10. Representatives of various governmental institutions and agencies that produced, processed,
compiled, published and/or used national statistics and social indicators, such as the national statistical office,
sectoral ministries (trade; finance; foreign affairs; national security; agriculture; transport; education and
health) and the Bureau of Women’s Affairs attended the training workshop. There were also representatives
from children’s agencies, religious agencies and academic institutions.

11. Even though over 100 participants attended the workshop, it should be noted that some only
represented their organizations at certain sessions. As a result, not all participants were present for the entire
course of the workshop. Of the participants who took part in the entire workshop, 53 responded to the
evaluation questionnaire; 74% were female and 26% were male. The full list of participants is annexed to the
report.



C. SUMMARY OF EVALUATION

12. The evaluation summary provides an account of participants’ views of various aspects of the
workshop.

1. Substantive content and usefulness of the workshop

13. Participants were asked to rate specific elements of the workshop in relation to substantive content,
initial expectations being met, usefulness of analyses and recommendations, strengthening capacity and
experience sharing, among others.

14. Using a scale ranging from excellent, good, regular, poor, very poor to not sure/no response,
participants were asked to give an overall rating of the training workshop as well as the substantive content
of the workshop. Based on the responses, most of the participants (62%) said that the training workshop was
good; 26% rated it as excellent. Additionally, 62% of the participants said that the substantive content of the
training workshop was good, and 23% said that it was excellent (see figure 1). When asked if the training
workshop met their initial expectations, 66% said yes. Thirteen per cent (13%) indicated that the workshop
did not meet their initial expectations.

Figure 1
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15. Participants were then asked how the training workshop could have been improved in terms of
subjects addressed (for example, issues they would have liked to address or analyze in greater depth or topics
which were not so important). The main suggestion for improvement was that the workshop should have



been longer so as to allow for more discussions and some hands-on practical sessions. Other responses were
as follows:

Less time should have been spent on explaining things, and more on discussions and analysis

e There should have been practical exercises on how to analyse data
Given the availability of time for the workshop and varied levels of knowledge of participants; the
only improvement would have been more time for questions and discussions as the topics were very
detailed and required substantial time to present

Some of the participants suggested the inclusion of additional topics:

e Group work on topical issues regarding gender mainstreaming, such as, women in agricultural
production

e A presentation on some of the available software that can be used to collect data

e The impact of Caribbean culture on gender based issues

e Participants should have been provided with the actual steps for conducting gender analysis and
computing/interpreting the data

e There should have been greater focus on harmonising the data that is collected

Other comments were:

e The training could have been more technical with demonstration of the different systems used by the
various agencies rather than website information

e The presentations on statistical ratios and rates were too elementary for some of the
statisticians/participants

16. Using a scale ranging from very useful, useful, regular, not very useful, not useful at all to not
sure/no response, participants were asked to rate the usefulness of the analyses and recommendations
formulated at the training workshop, as well as the usefulness for strengthening capacity and exchanging
experiences. 64% of the participants felt that the analyses and recommendations formulated at the training
workshop were useful for their own work, while 21% said that it was very useful.

17. As regards the strengthening of capacity in gender mainstreaming and the production and collection
of disaggregated data, 49% said that the training workshop was useful, while 32% said that it was very
useful. Furthermore, 51% of the participants felt that the workshop was very useful for engaging in
conversations and exchanging experiences with representatives of institutions, while 43% said that it was
useful (see figure 2).
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2. Organization of the national training workshop
18. Participants were asked to rate the organization of the workshop using a scale ranging from

excellent, good, regular, poor, very poor to not sure/no response. When asked about the quality of the
documents and materials provided for the workshop, 62% of the participants said that it was good while 21%
felt that it was regular. The majority of the participants (64%) felt that the duration of the sessions and times
for the debates were good, while and 28% felt that it was regular. 58% of the respondents said that the
quality of the infrastructure in terms of the rooms, sound and catering was good while 21% said that it was

regular (see figure 3).




Figure 3
Organization of the national training workshop
70
60
50
40 M Excellent
Rating (%)
30 Good
W Regular
20 —
M Not sure/no response
10
0 1
Quality of documents  Durations of the Quality of the
and materials sessions and time for infrastructure (room,
provided dehate/questions sound, catering)
19. Based on those ratings, participants were then asked to indicate what worked well and what could

have been improved. According to the participants, the following worked well:

The presentations were very comprehensive, informative and very well received

The topics presented were interesting, thought provoking and very relevant to all the participants
The sessions allowed participants with little knowledge of gender related issues to receive a
better understanding of these issues. It also informed participants of the new and emerging
statistical data analysis programmes and data sources

The presenters were very knowledgeable

The presenters were efficient and interacted a lot with the participants

The presenters facilitated the workshop well

The wide cross-section of participants allowed for good sessions on knowledge and experience
sharing

There was a lot of exposure to activities in other organizations that dealt with data on gender

The workshop allowed for partnerships to be established

The workshop was well organized

Helpful and friendly staff support

The seating arrangements and sound quality were excellent

Some of the recommendations for improvement were as follows:

The workshop should have started on time to allow for the better schedule of activities,
especially so that the discussion sessions could have been fully utilised
More time was needed for discussions (questions and comments)



Time management needed to be improved

There were too many presentations in the short time for the workshop

Some of the presentations were too lengthy

There should have been more practical exercises and case studies

Some of the presentations could have been done using a more interactive approach so that the
audience could have been better engaged in some instances

e There should have been better projection of power point presentations so that they could have
been easier to read

20. Participants were asked whether they had additional comments or suggestions on the organizational
aspects of the workshop. Many of the participants commended the organization of the workshop; while
others suggested better time management to allow for more practical group work and discussions.
Additionally, a number of participants suggested that the Statistical Institute of Jamaica (STATIN) should
have been more involved as the workshop focused heavily on statistics.

21. Participants requested ECLAC to undertake the following additional technical cooperation activities
in the field of gender, statistics and social development issues:

Training in relevant statistical software such as CSPro and Epi Info
A workshop/training on Disability

A workshop/training on victimization in schools

Information on gender and climate change in the Caribbean

A workshop on the impact of culture on gender relations

22. Following this, 88% of the participants said that they would like to receive more information and
publications by ECLAC in the field of gender, statistics and social development issues.

D. CONCLUSION

23. It can be concluded that the ratings and comments highlighted in the summary provide evidence that
the national training workshop was impactful. The feedback indicated that the workshop met its objectives
and provided a forum for sharing a wide cross section of experiences from a number of government
ministries, departments and agencies that deal with gender statistics in Jamaica.
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E-mail:
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Stacy-Ann Creary, Assistant Superintendent, JCF Statistical Unit. E-mail: stacy.creary@jcf.gov.jm

Donovan Davis, STATIN. Email: ddavis@statinja.com

Jason Dennis, Policy Officer, Office of the Prime Minister. E-mail: jason.dennis@opm.gov.jm

Andralena Drummond, Office of the Children’s Advocate. E-mail: andralena21@gmail.com

Leith Dunn, IGDS. E-mail: leithdunn@gmail.com
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Karen Forrester, Director-Audit, Auditor General Department.
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E-mail:
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E-mail:
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Annex Il

National Training Workshop on Capacity Building for Gender Mainstreaming and the Production and
Collection of Reliable Disaggregated Data
Kingston, Jamaica
20— 22 March, 2012

WORKSHOP EVALUATION

In an effort to assess the effectiveness and impact of this national training workshop, kindly complete the

following evaluation form. Your responses will be invaluable in providing feedback on the overall workshop,
identifying areas of weakness and help improve the organization of future workshops.

Sex
[] Female
[] Male

Institution(s) you represent:

Title/Position:

Substantive content and usefulness of workshop

1. How would you rate the National Training Workshop overall?

1. Excellent 2.Good 3.Regular 4.Poor 5.Very poor 6. Not sure/no response

2. How would you rate the substantive content of the National Training Workshop?

1. Excellent 2.Good 3.Regular 4.Poor 5.Very poor 6. Not sure/no response

3. Did the National Training Workshop meet your initial expectations?

1. Yes 2. No 3 Not sure / no response
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4. How would you improve this National Training Workshop in terms of the subjects addressed (for

example, issues you would have liked to address or analyze in greater depth or subjects which were not so
important)?

5. How useful did you find the analyses and recommendations formulated at the National Training
Workshop for your work?

1. Very useful 2. Useful 3. Regular 4. Not very 5. Not useful 6. Not sure /no
useful at all response

6. Did you find the training you received from the National Training Workshop useful for strengthening
your capacity for gender mainstreaming and the production and collection of disaggregated data?

1. Very useful 2. Useful 3. Somewhat useful 4. Not useful 5. Not sure/no
response

7. How useful did you find the National Training Workshop for engaging in conversations and exchanging
experiences with representatives of other institutions?

1. Very useful 2. Useful 3. Regular 4. Not very 5. Not useful 6. Not sure /no
useful at all response

Organization of the National Training Workshop

8. How would you rate the organization of the workshop? If you choose “poor” or “very poor” please explain
your response so that we can take your opinion into account.

Quality of documents 1. Excellent  2.Good 3.Regular  4.Poor 5.Verypoor 6. Notsure/No
and materials provided response

Duration of the sessions | 1. Excellent 2. Good 3.Regular  4.Poor 5.Verypoor 6. Notsure/No

and time for response
debate/questions

Quality of the 1. Excellent  2.Good 3.Regular  4.Poor 5.Verypoor 6. Notsure/No
infrastructure (room, response

sound, catering)
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9. Based on the ratings selected above; please indicate what worked well and what could be improved.

10. Do you have any other comments or suggestions on the organizational aspects of the national training
workshop?

11. a. What additional technical cooperation activities in the field of gender, statistics and social
development issues would you suggest that ECLAC undertake in the future?

b. Would you like to receive more information about activities or publications by ECLAC in the field of
gender, statistics and social development issues?

Yes No

c. If yes, please provide your e-mail address:

Thank you!!
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Responses to close-ended questions

Table 1
Sex
Cumulative
Frequency Percent  Valid Percent Percent
Female 39 73.6 73.6 73.6
Male 14 26.4 26.4 100.0
Total 53 100.0 100.0
Table 2
How would you rate the national training workshop overall?
Cumulative
Frequency  Percent  Valid Percent Percent
Excellent 14 26.4 26.4 26.4
Good 33 62.3 62.3 88.7
Regular 5 9.4 94 98.1
Not sure/no 1 1.9 1.9 100.0
response
Total 53 100.0 100.0
Table 3
How would you rate the substantive content of the national training
workshop?
Cumulative
Frequency  Percent  Valid Percent Percent
Excellent 12 22.6 22.6 22.6
Good 33 62.3 62.3 84.9
Regular 8 15.1 15.1 100.0

Total 53 100.0 100.0
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Table 4
Did the national workshop meet your initial expectations?
Cumulative
Frequency Percent  Valid Percent Percent
Yes 35 66.0 66.0 66.0
No 7 13.2 13.2 79.2
Not sure/ no response 11 20.8 20.8 100.0
Total 53 100.0 100.0
Table 5

How useful did you find the analyses and recommendations formulated at the
national training workshop for your work?

Cumulative
Frequency Percent  Valid Percent Percent
Very useful 11 20.8 20.8 20.8
Useful 34 64.2 64.2 84.9
Regular 6 11.3 11.3 96.2
Not very useful 1 1.9 1.9 98.1
Not sure/ no response 1 1.9 1.9 100.0
Total 53 100.0 100.0
Table 6

Did you find the training useful for strengthening your capacity for gender
mainstreaming and the production and collection of disaggregated data?

Cumulative

Frequency Percent  Valid Percent Percent
Very useful 17 32.1 32.1 32.1
Useful 26 49.1 49.1 81.1
Somewhat useful 8 15.1 15.1 96.2
Not useful 1 1.9 1.9 98.1
Not sure/no response 1 1.9 1.9 100.0

Total 53 100.0 100.0
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Table 7

How useful did you find the workshop for engaging in conversations and
exchanging experiences with representatives of other institutions?

Cumulative
Frequency Percent  Valid Percent Percent
Very useful 27 50.9 50.9 50.9
Useful 23 43.4 434 94.3
Regular 3 5.7 5.7 100.0
Total 53 100.0 100.0
Table 8

How would you rate the organization of the workshop? - quality of documents and

materials provided

Cumulative
Frequency Percent  Valid Percent Percent
Excellent 8 15.1 15.1 15.1
Good 33 62.3 62.3 77.4
Regular 11 20.8 20.8 98.1
Not sure/ no response 1 1.9 100.0
Total 53 100.0 100.0
Table 9
Duration of the sessions and time debate/questions
Cumulative
Frequency Percent  Valid Percent Percent
Excellent 1 1.9 19 1.9
Good 34 64.2 64.2 66.0
Regular 15 28.3 28.3 94.3
\Very poor 3 5.7 5.7 100.0
Total 53 100.0 100.0
Table 10
Quality of infrastructure (room, sound, catering)
Cumulative
Frequency Percent  Valid Percent Percent
Excellent 10 18.9 18.9 18.9
Good 31 58.5 58.5 77.4
Regular 11 20.8 20.8 98.1
Very poor 1 1.9 1.9 100.0

Total 53 100.0 100.0
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Table 11

Would you like to receive more information about activities or

publications by ECLAC in the field of gender, statistics and social

development issues?

Cumulative
Frequency Percent  Valid Percent Percent
No response 4 7.5 7.5 7.5
Yes 47 88.7 88.7 96.2
No 2 3.8 3.8 100.0

Total 53 100.0 100.0




