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P R E F A C E 

The focus of this paper is IKLA. - not the TJNBAT. The purpose is 
to set down clearly the motivations and events relating to EClA's 
involvement with the UNDAT (Caribhean). It has hecome increasingly 
apparent that the views about the orientation of work of the UNDAT 
(Ceiribbean) at New York, at Santiago, and in the Caribbean do not 
necessíô ily coincide. 

Having regío-d to MJLA's role as the promoter of the project, and 
the view that the Governments take of ECLA's responsibility for 
introducing the project into the Caribbean, it is of some importance 
that ECLA should re-define its role. This becomes necessary in view 
of the somewhat confused situation since August 1971» 

No atten^t is made here to specify a role for the Office for the 
Caribbeani this derives from the role of the Coomission. 

So St. Ao Clarke 
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.tp ao-ijiit.aüisc îU ;y.u..;.d'£ bv-jI-t -ísÍu J-Atíj ad'u-̂íji? 

i ml <..••:}• itilv 'jíiá ws!--; jü (ííüidíü 

ií i).),: ;í íi í o o V í i; '.í b a:j ü s •; 

iijcfí ít -¿¿I./•iivo-:.? i>LO'i b'.uT.'M h-mgs-i ĤIVSÍÍ 
••(:]> ii \.ú 'A.i'Xí Sjixsí síítjmjSTs-rrtó j-aáí \f9Ív 
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I N T R O D U C T I O N 

The U n i t e d N a t i o n s D e v e l o p m e n t A d v i s o r y T e a m ( C a r i b b e a n ) poses for 

E C L A a p r o b l e m in the f i e l d of its e x t e r n a l r e l a t i o n s h i p s w i t h t h e 

G o v e r n m e n t s , w h i c h p e r h a p s h a s n o t b e e n f u l l y a p p r e c i a t e d . T h e p r o j e c t 

w a s f o r m a l l y i n t r o d u c e d to the G o v e r n m e n t s b y t h e E x e c u t i v e S e c r e t a r y 

of the C o m m i s s i o n , a l o n g w i t h the t e x t for a M e m o r a n d m n of U n d e r s t a n d i n g , 

a n d w a s a c c e p t e d b y a l l the G o v e r n m e n t s ; t h i s w a s the b a s i s f o r 

n e g o t i a t i o n s o v e r the p e r i o d 13 M a r c h 1 9 7 0 to M a y 197/• — 

I t is of some i m p o r t a n c e to b e a r i n m i n d the f a c t t h a t the formal 

c o m m u n i c a t i o n to the G o v e r n m e n t s w a s m a d e in t h e l i g h t of p r e p a r a t o r y 

m i s s i o n s c a r r i e d o u t b y a s e n i o r staff m e m b e r f r o m U N h e a d q u a r t e r s w h o 

w a s a s s i g n e d the t a s k of d e t e r m i n i n g the f o r m a n d f u n c t i o n i n g of 

a s s i s t a n c e t h a t w o u l d b e m o s t s u i t a b l e to the c i r c u m s t a n c e s of the 

C a r i b b e a n . The G o v e r n m e n t s o n t h e i r p a r t d e c i d e d to d e l e g a t e to the 

S e c r e t a r y - G e n e r a l of C A R I F T A S e c r e t a r i a t a n d t h e E x e c u t i v e S e c r e t a r y of 

the E C C M S e c r e t a r i a t c e r t a i n r e s p o n s i b i l i t i e s f o r w o r k i n g o u t the 

d e t a i l s r e g a r d i n g o p e r a t i o n of the p r o j e c t i n c l u d i n g the n a t u r e of its 

a c t i v i t i e s . I t w a s i n t h i s c o n t e x t t h a t c o n s u l t a t i o n s w e r e h e l d i n 

w h i c h the E C L A , C A R I F T A S e c r e t a r i a t , a n d t h e E C C M S e c r e t a r i a t 

p a r t i c i p a t e d . ^ 

S u b s e q u e n t l y , h o w e v e r , some f u n d a m e n t a l i n t e r n a l U N d e c i s i o n s w e r e 

t a k e n w h i c h c h a n g e d t h e e n t i r e c h a r a c t e r of U N D A T a c t i v i t i e s as t h e s e 

w e r e p r e v i o u s l y u n d e r s t o o d i n the a r e a . M o r e o v e r t h e s e d e c i s i o n s h a d 

the e f f e c t of c h a n g i n g the i n s t i t u t i o n a l r e l a t i o n s h i p s t h a t w e r e 

c o n s i d e r e d b y the C A R I F T A a n d E C C M S e c r e t a r i a t s to b e i m p o r t a n t 

p r e r e q u i s i t e s for the U N D A T ' s e f f e c t i v e o p e r a t i o n in the f i e l d . 

T h e p r e s e n t s i t u a t i o n is t h a t the G o v e r n m e n t s h a v e n e v e r b e e n 

i n f o r m e d b y E C L A that the a r r a n g e m e n t s n e g o t i a t e d s u b s e q u e n t to t h e 

M e m o r a n d u m of U n d e r s t a n d i n g a r e n o l o n g e r a p p l i c a b l e . T h e i r 

See A n n e x e s I a n d II. 

'¿J See A n n e x I I I . 

3 / S e e A n n e x IV. 
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i n f o r m a t i o n as to a c h a n g e in the s i t u a t i o n h a s come f r o m d i s c u s s i o n s 

c o n d u c t e d "by the I M D A T Teain L e a d e r w i t h the G o v e r n m e n t s and the 

S e c r e t a r i a t s a f t e r h e a s s u m e d duties» ^ I n the c i r c u m s t a n c e s , the 

h a s i c q u e s t i o n r e m a i n s 9 i.e. w h a t is the status of the M e m o r a n d u m of 

U n d e r s t a n d i n g s e n t to G o v e r n m e n t s "by the E x e c u t i v e S e c r e t a r y . I n o t h e r 

w o r d s , the n a t u r e of t h e E C L A c o m m i t m e n t as t r a n s m i t t e d to H e a d s of 

G o v e r n m e n t s M a r c h 1 9 7 0 h a s n o t h e e n e x p l a i n e d a n d , so far as G o v e r n m e n t s 

are c o n c e r n e d h a s n o t b e e n f o l l o w e d up« T h e r e is a l s o the s u b s i d i a r y 

q u e s t i o n a s to w h a t E C M n o w i n t e n d s to do a b o u t the p r o j e c t , w h i c h h a d 

b e e n p r o m o t e d a t the level of the E x e c u t i v e S e c r e t a r y . 

E C L A ' S O R I G I N A L C O N C E P T 

A t t h e i n c e p t i o n of the O f f i c e i n I966 the asstmqjtion w a s t h a t E C L A 

h a d the i n t e n t i o n of w o r k i n g t o w a r d s e s t a b l i s h i n g a n O f f i c e i n the 

C a r i b b e a n o n the b a s i s of a v i a b l e n u c l e u s of staff m e m b e r s t h a t w o u l d 

e v e n t u a l l y e m b r a c e the r a n g e of d i s c i p l i n e s w h i c h c o m p r i s e s E C L A 

a c t i v i t i e s . I n p a r t i c u l a r , i t w a s e x p e c t e d t h a t i n t i m e the O f f i c e 

w o u l d h a v e f a c i l i t i e s to d e a l w i t h ; n a t u r a l r e s o u r c e s , i n f r a s t r u c t u r e 

a n d i n v e s t m e n t , m o n e t a r y a n d f i s c a l p o l i c i e s , t r a d e p o l i c y a n d i n t e g r a t i o n , 

s o c i a l a f f a i r s , agricultxire a n d i n d u s t r y . ^ W h i l e , t h e r e f o r e , the 

C a r i b b e a n O f f i c e w a s n e v e r i n t e n d e d to b e of a size c o m p a r a b l e to t h a t 

of t h e M e x i c o O f f i c e , it w a s a c c e p t e d t h a t i t s h o u l d h a v e a d e q u a t e 

b r e a d t h a n d d e p t h of e x p e r t i s e to p r o p e r l y i n t e g r a t e t h e C a r i b b e a n into 

t h e r a n g e of E C L A a c t i v i t i e s . 

It w a s a g a i n s t t h i s b a c k g r o u n d t h a t the O f f i c e ' s w o r k p r o g r a m m e s 

s u b m i t t e d e a c h y e a r f r o m I 9 6 8 to 1971, w e r e p r e p a r e d . The w o r k p r o g r a m m e s 

i n t e r a l i a c o n t a i n e d a n o u t l i n e of t h e a c t i v i t i e s w h i c h w o u l d b e p e r f o r m e d 

^ It m a y b e o b s e r v e d t h a t a p p a r e n t l y the T e a m L e a d e r ' s e x p l a n a t i o n 
of t h e c h a n g e d s i t u a t i o n i n t r o d u c e d some u n c e r t a i n t y , since a r e a G o v e r n -
m e n t s a n d i n s t i t u t i o n s c o n t i n u e d to a p p r o a c h t h e O f f i c e for the C a r i b b e a n 
:^or c l a r i f i c a t i o n a n d i n f o r m a t i o n . E C L A p e r s o n n e l w e r e u n a b l e to c l a r i f y 
the s i t u a t i o n s i n c e t h e O f f i c e w a s n o t a p p r a i s e d of d e v e l o p m e n t s 
s u b s e q u e n t to the T e a m L e a d e r ' s a s s u m p t i o n of d u t i e s . 

5 / It is i n t e r e s t i n g t h a t d i s c u s s i o n s w i t h TJN o f f i c i a l s in v a r i o u s 
d e p a r t m e n t s a t N e w Y o r k h e a d q u a r t e r s l a t e r r e v e a l e d t h a t there w a s some 
a s s u m p t i o n a t t h a t level t h a t a n attenç)t w o u l d b e m a d e to p l a c e a t l e a s t 
one staff m e m b e r i n s u c h f i e l d s in the C a r i b b e a n O f f i c e . 
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"by a Social A f f a i r s O f f i c e r , an Agricultni'al E c o n o m i s t and an Industrial 

E c o n o m i s t , in s u p p o r t of the r e q u e s t s for estaolisliment of these p o s t s 

in the Office® T h i s a g r e e d o r i e n t a t i o n is crucial to a full u n d e r -

standing of the c o n s i d e r a t i o n s that led a p to the d e c i s i o n to locate 

one of the f i r s t of the M u l t i n a t i o n a l I n t e r - d i s c i p l i n a r y teams in the 

C a r i b b e a n , In short, the o b j e c t w a s to find additional r e s o u r c e s , 

consequent on r e c o g n i t i o n of the u r g e n t need to strengthen the technical 

capacity of the O f f i c e . 

H a v i n g regard to the financial constcraints p l a c e d on the U N b u d g e t , 

several p o s s i b i l i t i e s w e r e explored in an effort to achie-?-e this 

objective. One such p o s s i b i l i t y W£IS "t'llG U.S6 'of N e t h e r l a n d s technical 

assistance funds a v a i l a b l e to the CDPPP to p r o v i d e "jirulti-disciplinary" 

expertise on a m e d i u m t e r m b a s i s . This tías the b a s i s of the 

n e g o t i a t i o n s in I969 b e t w e e n S a n t i a g o and Neiv Y o r k r e g a r d i n g the 

p o s s i b i l i t y of m o u n t i n g a j o i n t ECLA/IIPES/CDPPP p r o j e c t t h a t w o u l d 

facilitate the c a r r y i n g out of additional functions0 ^ S u b s e q u e n t l y 

the c o n c e p t evolved into global i n t e r - d i s c i p l i n a r y teams, ioe« UNDAT's. 
The r e q u e s t b y the E x e c u t i v e S e c r e t a r y to h a v e one of the UNDAT's 
located at P o r t of S p a i n stenmied from the o p p o r t \ m i t y it seemed to 

offer in p r o v i d i n g ECIJA P o r t of S p a i n w i t h the n e c e s s a r y technical 

expertise o 

In a c c e p t i n g t h a t the U N B A T m i g h t b e able to serve E C I A ' s n e e d s , 

the E x e c u t i v e S e c r e t a r y p o s t u l a t e d an o r g a n i z a t i o n a t P o r t of S p a i n 

w h e r e there w o u l d b e two e l e m e n t s in the E C L A Office, i.e= E C L A ' s staff 

w i t h the R e g i o n a l A d v i s e r s o n the one h a n d , and the I M D A T on the other, 

b o t h w o r k i n g u n d e r the general guidance of the D i r e c t o r of the Office» ^ 

The diagrammatic p r e s e n t a t i o n u s e d b y the E x e c u t i v e S e c r e t a r y w a s ; 

^Director^ 

D e p u t y T e a m L e a d e r / C o - o r d i n a t o r 

(Staff as p e r E C L A M a n n i n g T a b l e ) (UNDAT T e a m ) 

^ See A n n e x V= 

7 / This o r g a n i z a t i o n seems to en^íhasise the p r e o c c u p a t i o n at that 
time w i t h inqjroving the t e c h n i c a l capacity of the Office o 
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All e s s e n t i a l a s p e c t of t h i s p l a n v a s t h a t a d m i n i s t r a t i v e s e r v i c i n g , 

s e c r e t a r i a l s e r v i c e s , a n d r e s e a r c h a s s i s t a n c e 'would h e conmionly pi'ovided 

to h o t h elements» 

T H E C L A S H OF O B J E C T I V E S 

C o n s i s t e n t w i t h the c o n c e p t of p l a c i n g t h e U N D A T i n the E C L A O f f i c e 

to s u p p l e m e n t its r e s o u i c e s , a d i v i s i o n of f u n c t i o n s b e t w e e n t h e D i r e c t o r 

of the O f f i c e a n d the U N D A T T e a m L e a d e r w a s w o r k e d o u t a n d d i s c u s s e d a t 

N e w Y o r k i n J a n u a r y 1971 o* T h e c e n t r a l p r e m i s e w a s t h a t the p r i o r i t i e s 

i n d i c a t e d b y the G o v e r n m e n t s , p a r t i c u l a r l y the p r o m o t i o n of e c o n o m i c 

i n t e g r a t i o n , w o u l d h e p u r s u e d . It w a s s o o n e v i d e n t t h a t t h i s a p p r o a c h 

w a s n o t a c c e p t a b l e to the C D P P P w h o , it m u s t b e a s s u m e d , f e l t t h a t 

(a) the U N D A T s h o u l d b e a n i d e n t i f i a b l e u n i t w h i c h m i g h t b e c o m e o b s c u r e d 

i n such a n a r r a n g e m e n t ^ a n d (b) the r a n g e of f u n c t i o n s in w h i c h U N D A T 

p e r s o n n e l w o u l d b e i n v o l v e d w o u l d go b e y o n d the C D P P P a r e a of c o m p e t e n c e 

r o u g h l y d e f i n e d as the f i e l d of d e v e l o p m e n t p l a n n i n g . 

I n s u b s e q u e n t d i s c u s s i o n s it t r a n s p i r e d t h a t the C D P P P w a s n o t i n 

a g r e e m e n t w i t h the o r d e r of p r i o r i t i e s w h i c h h a d e m e r g e d f r o m t h e 

n e g o t i a t i o n s w i t h t h e G o v e r n m e n t s a n d the I n t e r - g o v e r n m e n t a l S e c r e t a r i a t s ; 

a n d s i m i l a r l y , C D P P P a p p a r e n t l y h a d n o t a c c e p t e d the f r a m e w o r k t h a t h a d 

b e e n p r o p o s e d for o p e r a t i o n of t h e U N D A T , a n d a m o n g o t h e r t h i n g s 

p a r t i c i p a t i o n of t h e v a r i o u s i n t e r - g o v e r n m e n t a l b o d i e s i n the o r i e n t a t i o n 

of w o r k . T h r o u g h o u t all t h e s e d e l i b e r a t i o n s , t h e p r e s s i n g n e e d for E C L A 

P o r t of S p a i n to o b t a i n a d d i t i o n a l r e s o u r c e s r e m a i n e d , a n d the p r i n c i p l e 

of m e r g i n g the a c t i v i t i e s of t h e E C L A O f f i c e w i t h t h e a c t i v i t i e s of the 

U N D A T b e c a m e d i s t o r t e d to t h e p o i n t w h e r e i t b e g a n to a p p e a r t h a t t h e 

O f f i c e w o u l d b e a t t a c h e d to the U N D A T r a t h e r t h a n the o t h e r w a y r o u n d . 

T h e v i t a l c o n s i d e r a t i o n t h e n w a s w h e t h e r E C L A s a w t h e U N D A T as its m a i n 

t h r u s t i n the C a r i b b e a n , i.e. c o n c e n t r a t i o n o n o v e r a l l d e v e l o p m e n t 

p l a n n i n g a t the c o u n t r y level to the e x c l u s i o n of all o t h e r a c t i v i t i e s . 

T h i s w o u l d i n e v i t a b l y m e a n t h a t the p r o g r a m m e E C L A h a d p u r s u e d in 

s t i m u l a t i n g a n i n t e g r a t i o n p r o c e s s i n the C a r i b b e a n w a s b e i n g a b a n d o n e d . 

The q u e s t i o n m a y b e s p e l l e d o u t i n t h i s w a y s if t h e E C L A O f f i c e is 

" a b s o r b e d " i n t h e U N D A T (i.e. w i t h i n a w o r k p r o g r a m m e of d e v e l o p m e n t 

p l a n n i n g a t t h e n a t i o n a l level w i t h c o n c e n t r a t i o n o n t h e A s s o c i a t e d 

* S e e A n n e x V I . 
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S t a t e s a n d I'esponsi'ble to the i n d i v i d u a l G o v e r n m e n t s ) t h e n w h a t s h o u l d 

h e d o n e a b o u t the f o l l o w i n g s 

i. E C L A ' s c o m m i t m e n t s to the o t h e r G o v e r n m e n t s i n d i v i d u a l l y 5 

a n d to all t h e G o v e r n m e n t s c o l l e c t i v e l y eog. C A R I F T A j 

ii® the l o n g e r r a n g e c o m m i t m e n t of e n c o u r a g i n g the e m b r y o n i c 

r e l a t i o n s w i t h i n t h e C a r i b b e a n , a n d b e t w e e n C a r i b b e a n 

coujitries a n d c o n t i n e n t a l L a t i n A m e r i c a , p a r t i c u l a r l y 

V e n e z u e l a , C o l o m b i a a n d B r a z i l ? 

i i i . o t h e r a c t i v i t i e s like a d v i s o r y assistaxice to N e t h e r l a n d s 

A n t i l l e s etc o i n R u r a l a n d C o m m u n i t y D e v e l o p m e n t » 

I n s h o r t , t h e t e c h n i c a l s c o p e of E C L A a c t i v i t i e s i n the C a r i b b e a n w o u l d 

c o n t r a c t , n o t expand; a n d the w i d e r o b j e c t i v e of t h e C o m m i s s i o n to 

e n c o u r a g e e c o n o m i c c o - o p e r a t i o n w o u l d b e f r u s t r a t e d . O n s u b s e q u e n t 

r e f l e c t i o n t h i s " a b s o r p t i o n " w a s i n e v i t a b l y r u l e d out» 

P O S S I B L E N E X T S T E P S F O R E C L A 

B e a r i n g in m i n d the d i r e c t c o m m i t m e n t t h a t E C L A w e n t into w i t h the 

G o v e r n m e n t s o n b e h a l f of t h e U n i t e d N a t i o n s , it is a p o i n t of c e n t r a l 

inç)ortance f o r E C L A i t s e l f to b e c l e a r as to the b a s i c p r i n c i p l e it 

w i s h e s to o b s e r v e r e g a r d i n g t h e U N D A T . T h e f u t u r e f o r the U N D A T i n t h e 

C a r i b b e a n t h e r e f o r e h a s to b e s e e n i n the b a c k g r o u n d of -

i, the n e g o t i a t i o n s w i t h t h e G o v e r n m e n t s a n d the r o l e t h a t 

w a s d e f i n e d f o r the tJNDAT; 

ii. the U N D A T p e r f o r m a n c e since t h e a p p o i n t m e n t of the T e a m 

L e a d e r i n A u g u s t 1 9 7 1 , a n d p a r t i c u l a r l y s i n c e it " b e c a m e 

o p e r a t i o n a l " i n A p r i l 1972? 

iii. the r e l a t i o n s h i p o f U N D A T a c t i v i t i e s to E C L A a c t i v i t i e s 

a n d the p o l i c i e s a n d a c t i v i t i e s of t h e G o v e r n m e n t s a n d 

t h e I n t e r - g o v e r n m e n t a l b o d i e s in t h e C a r i b b e a n ; 

iv, t h e v i e w t h a t the a r e a G o v e r n m e n t s t h e m s e l v e s m a y n o w 

h a v e r e g a r d i n g t h e r o l e of a n U N D A T . 

T h e f i r s t d e c i s i o n t h a t h a s to b e m a d e is w h e t h e r t h e U n i t e d N a t i o n s 

w i l l p e r s i s t i n the a t t e m p t to e s t a b l i s h a n d o p e r a t e a n U N D A T i n the 

C a r i b b e a n . I n t h e e v e n t t h a t a d e c i s i o n is t a k e n to c e a s e t h i s a c t i v i t y , 
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the G o v e r n m e n t s w o u l d n e e d to "be i n f o r m e d a c c o r d i n g l y , jierhaps e v e n 

m a k i n g r e f e r e n c e to the Memorandmu. of U n d e r s t a n d i n g b e t w e e n E C L A a n d the 

v a r i o u s G o v e r n m e n t s . 

If, o n the o t h e r h a n d , the d e c i s i o n is to e s t a b l i s h a n d o p e r a t e a n 

U N D A T , t h e n E C L A h a s t w o c h o i c e s as to the "basic p r i n c i p l e t h a t s h o u l d 

a p p l y . T h e s e are t h a t e i t h e r -

(a) the TJNDAT is to s t r e n g t h e n a n d c o m p l e m e n t t h e E C L A O f f i c e 

for t h e C a r i b b e a n a n d b e a n i d e n t i f i a b l e p a r t of it as 

w a s o r i g i n a l l y p r o p o s e d , i . e . the " r e g i o n a l " p r o j e c t 

c o n c e p t 5 or 

(b) E C L A / C D P P P w o u l d r e g a r d the IINDAT as a n i n d e p e n d e n t 

p r o j e c t t h a t t h e y w o u l d o p e r a t e j o i n t l y . 

If E C L A r e v e r t s to (a), i.e. the p r i n c i p l e t h a t U N D A T r e s o u r c e s 

s h o u l d b e a ' r e g i o n a l ' p r o j e c t c l o s e l y i n t e g r a t e d to t h e w o r k of t h e 

O f f i c e , t h e n a f o r m u l a f o r a p p r o a c h i n g this is a l r e a d y a v a i l a b l e . I n 

t h i s case the o r i e n t a t i o n of w o r k , d i v i s i o n of f u n c t i o n s , c h a n n e l s for 

c o - o r d i n a t i o n , a n d f o r n e g o t i a t i o n , w o u l d a p p r o x i m a t e to the f o r m a t 

o u t l i n e d i n t h e m e m o r a n d u m t h a t c o n c l u d e d t h e e a r l i e r n e g o t i a t i o n s . ^ 

I n e v i t a b l y , t h e a p p l i c a t i o n of even t h i s f o r m u l a w o u l d n o w b e a f f e c t e d 

b y t h e d e v e l o p m e n t s s i n c e 1 9 7 1 , and w o u l d r e q u i r e the m o s t d e l i c a t e a n d 

c a r e f u l h a n d l i n g . I t w o u l d b e a f f e c t e d a l s o b y t h e e x t e n t to w h i c h 

c o m m i t m e n t s h a v e b e e n m a d e b y the U n i t e d N a t i o n s i n t h e r e c r u i t m e n t of 

t e a m m e m b e r s , p a r t i c u l a r l y the e x t e n t to w h i c h t h e i r f i e l d s of 

s p e c i a l i z a t i o n a r e n a r r o w l y d e f i n e d . I t g o e s w i t h o u t s a y i n g t o o , t h a t 

t h e r e w o u l d n e e d to b e a c c e p t a b i l i t y b o t h b y E C L A a n d the C D P P P o f t h e 

n o r m s t h a t m i g h t n o w b e a c c e p t a b l e to t h e G o v e r n m e n t s o n the o r i e n t a t i o n 

of U N D A T a c t i v i t i e s . I n s h o r t , if the d e c i s i o n w e r e t a k e n to i m p l e m e n t 

t h e ' r e g i o n a l ' f o r m u l a , a preliminarj'- r o u n d of c o n s u l t a t i o n s w i t h t h e 

G o v e r n m e n t s w o u l d b e n e c e s s a r y , a t the m i n i m u m , to e s t a b l i s h t h a t t h a t 

a p p r o a c h r e m a i n s a c c e p t a b l e . 

If E C L A w e r e to d e c i d e o n the s e c o n d a l t e r n a t i v e (b), w h i c h s e e m s 

to b e t h e d i r e c t i o n t h a t t h e U N D A T h a s b e e n a s s u m i n g since t h e d e c i s i o n 

^ S e e A n n e x I I I . 
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v a s t a k e n t h a t it s h o u l d l^e indtperident, then, t h e r e -wo-ald b e the 

i m p l i c a t i o n oí v i e w i n g it as a priijeet iiot dissimili?-!" to s e v e r a l of t h e 

S p e c i a l Fluid or ssulti-island pra:je€ts presentlj'- 'being c o n d u c t e d in t h e 

C a r i b b e a n u n d e r t h e a e g i s o f t h e OTC a n d t h e I M D P o T h e qi^estion t h e n 

a r i s a s as to w h e t h e r E G L A c o n s i d e r s i t s e l f as a j o i n t E x e c u t i n g A g e n c y . 

S h o u l d t h i s n o t b e so, t h e n t h e r e w o u l d b e the n e e d for a c l e a r 

d e f i n i t i o n of E C L A ' s r o l e . If E C I A d o e s c o n s i d e r i t s e l f a j o i n t 

E x e c u t i n g A g e n c y , t h e n E C L A o n its p a r t w o u l d n e e d to v i e w the s i t u a t i o n 

a l o n g s i d e o t h e r p r o j e c t s f o r w h i c h it h a s s i m i l a r s h a r e d r e s p o n s i b i l i t y j 

f o r examples I L P E S , C E L A D E ^ b u t e v e n in t h i s case t h e r e is n e e d for 

the d e f i n i t i o n of the E C I A r o l e vi s - a - v i s the CDPPPo P e r h a p s e x a m i n a t i o n 

of the E C M r o l e i n j o i n t p r o j e c t s c o n d u c t e d a l o n g w i t h o t h e r 
9/ 

i n s t i t u t i o n s m a y give some g u i d a n c e . —' I t is e v i d e n t that n e n e of t h e 

j o i n t p r o j e c t s EC;LA h a s c o n d u c t e d i n the p a s t a p p r o x i m a t e s c l o s e l y to 

the s i t u a t i o n w i t h the IINDAT, b u t t h e y c o u l d s e t some p r e c e d e n t s for 

E C L A ' s h a n d l i n g of j o i n t f i e l d a c t i v i t i e s w i t h the C D P P P , 

E C L A , T H E G O V E R N M E N T S ANT) T H E m D A T 

B y and large C a r i b b e a n G o v e r n m e n t s h a v e i n r e c e n t y e a r s b e c o m e 

s o m e w h a t s c e p t i c a l a b o u t the e f f i c a c y a n d u s e f u l n e s s of m u c h of t h e 

t e c h n i c a l a s s i s t a n c e o f f e r e d to them» E v e n w h e n t h e y are n o t r e q u i r e d 

to p r o v i d e c o u n t e r p a r t r e s o u r c e s , s e v e r a l G o v e r n m e n t s s t i l l r e g a r d s u c h 

a s s i s t a n c e as a s u b s t a n t i a l c o s t i n t h a t s c a r c e k e y p e r s o n n e l h a v e to 

b e d i v e r t e d f r o m t h e i r m a i n t a s k s to d e a l w i t h t e c h n i c a l a s s i s t a n c e 

m i s s i o n s o T h e G o v e r n m e n t s c o n s e q u e n t l y i n c r e a s i n g l y t e n d to e x e r c i s e 

g r e a t e r s e l e c t i v i t y in t h e i r c h o i c e of t e c h n i c a l a s s i s t a n c e p r o j e c t s 5 

e n s u r i n g as far as p o s s i b l e t h a t t h e y senre to f u r t h e r the i m p l e m e n t a t i o n 

of o f f i c i a l p o l i c i e s » I n t h i s c o n t e x t it is n e c e s s a r y to r e c o g n i s e t h a t 

t h e G o v e r n m e n t s gave t h e i r e n d o r s e m e n t to e s t a b l i s h m e n t of a n I M D A T in 

the C a r i b b e a n ^ m a i n l y b e c a u s e it w a s p r o p o s e d b y E C L A a t t h a t p a r t i c u l a r 

time» 

^ R e f e r e n c e m i g h t b e m a d e to the a r r a n g e m e n t s g o v e r n i n g the 
o p e r a t i o n of the j o i n t E C L A / F A O prograEm5.e or e v e n the j o i n t E C I A / ^ N D E 
p r o j e c t f o u n d e d i n B r a z i l i n I96O5 o r the n o w c o n c l u d e d O A S / E C L A / I D B 
p r o j e c t w h i c h i n c l u d e d p r o v i s i o n of j o i n t a d v i s o r y g r o u p s w i t h E C L A 
as the E x e c u t i n g A g e n c y » 
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T h e p r e s e n t situatioE. is tliat W I A p r o m o t e d the TJNDAT, c o n d u c t e d 

m o s t of the n e g o t i a t i o n s u p to niid-1971s a n d s i n c e t h e n h a s h e e n 

c o n s p i c u o u s l y s i l e n t a n d i n a c t i v e . A l o n g s i d e t h e E C M ' s s i l e n c e , 

G o v e r n m e n t s h a v e 'been m a d e a w a r e t h r o u g h d i s c u s s i o n s w i t h t h e T e a m 

L e a d e r , of the U N D A T p r e s e n c e a n d some meastii-e of U M D A T a c t i v i t y » T h e 

G o v e r n m e n t s h a v e o b s e r v e d t h a t there h a s h e e n n o attenqjt to i m p l e m e n t 

the a r r a n g e m e n t s t h a t w e r e n e g o t i a t e d , n e i t h e r h a s t h e r e "been a n y s t t e m p t 

to n e g o t i a t e a d i f f e r e n t s e t of c o n d i t i o n s for o p e r a t i o n of t h e Ü N D A T » 

Moreover, the Ü N D A T c u r r e n t m o d u s o p e r a n d i o f a p p r o a c h i n g G o v e r n m e n t s 

i n d i v i d u a l l y is c o n s t r u e d a s a t h r e a t t o t h e i n t e g r a t i o n p r o g r a a m e o 

¥hile t h e r e f o r e t h e G o v e r n m e n t s have n o t s o u g h t to e m b a r r a s s B C L A , i t is 

impossible n o t to be a w a r e of their d i s s a t i s f a c t i o n . 

During 1972, the approach adopted by the Governments and the CARIFTA 
Secretariat has been to seek elsewhere, assistance in several fields that 
they had indicated as desirable activities for the IINDAT. New project 
requests have been submitted to viirious bodies in the United Nations 
system and in the Inter-American system» It is particularly notable that 
the Governments had indicated that work on agriculture and industry was 
the main priority; and since the shift of eiqihasis in tlie UNDAT, the 
search has been for other assistance in these fields® 

The ECLA Caribbean Office, for its part, does not have the sector 
economists to assist with these tasks, whether research or operationalj 
neither has the Office been in the position to indicate b.ow the programme 
of work may be re-allocated, with any degree of assurance that the work 
assignments would be done» As the situation stands, the Governments have 
been awaiting some indication from ECLA as to the status of the multi-
national inter-disciplinary project that was proposed and which they 
endorsed. 

It must be borne in mind that the ECLA presence in the Caribbean 
is the consequence of direct representations at the highest level of 
Governments to the United Nations Secretary-General, Also, it should 
not be forgotten that the financial support extended to MJLA, is more 
substÊintial than that given to any other UN body in the area, and also 
more generous than ECLA receives in £iny other sub-region. 
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M o r e o v e r , in the C a r i b b e a n subr-region E U L A h a s b e e n a s s i g n e d the 

specific r o l e of c a t a l y s t , w h i c h it h a s s o u g h t in the w i d e r L a t i n 

A m e r i c a n s i t u a t i o n a n d so far n o t f u l l y a c h i e v e d . T h i s is d e m o n s t r a t e d 

n o t o n l y b y E C L A p a r t i c i p a t i o n a t all the d e c i s i o n - m a k i n g l e v e l s i n t h e 

r o l e of p e r m a n e n t o b s e r v e r , b u t a l s o in the s u p p o r t g i v e n b y i n d i v i d u a l 

G o v e r n m e n t s in l e n d i n g t h e i r staff - a t t h e i r e x p e n s e - to h e l p w i t h 

E C L A i n i t i a t e d p r o j e c t s . ^ ^ E v e n w h e r e a G o v e r n m e n t d o e s n o t d e r i v e 

d i r e c t b e n e f i t for i t s own t e r r i t o r y , it h a s g i v e n a s s i s t a n c e t o ÍXÜLA 

to c a r r y o u t p r o j e c t s in o t h e r t e r r i t o r i e s in the a r e a . T h e a c c e p t a b i l i t y 

of E C L A r a t e s v e r y h i g h i n the C a r i b b e a n , e v e n w i t h t h o s e G o v e r n m e n t s 

it h a s b e e n u n a b l e to serve b e c a u s e of lack of r e s o u r c e s . T h e s e 

c o n s i d e r a t i o n s m a k e i t i m p e r a t i v e t h a t c l a r i f i c a t i o n of the I M D A T 

s i t u a t i o n s h o u l d n o t b e f u r t h e r d e l a y e d . 

So far the E C L A O f f i c e for t h e C a r i b b e a n h a s m a n a g e d to r e t a i n the 

c o n f i d e n c e a n d c o - o p e r a t i o n of the G o v e r n m e n t s , d e s p i t e t h e a w k w a r d 

U N D A T d e v e l o p m e n t s , b u t t h e s e n s i t i v i t y of the s i t u a t i o n s h o u l d n o t b e 

u n d e r e s t i m a t e d » F u r t h e r , it m u s t b e f u l l y a p p r e c i a t e d t h a t the U N D A T 

w a s p r e s e n t e d to t h e G o v e r n m e n t s as a m e a n s of a u g m e n t i n g E C L A ' s 

a c t i v i t i e s i t h e r e f o r e , w h a t e v e r s o l u t i o n s a r e d e c i d e d for t h e U N D A T 

t h e y Ccinnot b e i m p l e m e n t e d w i t h o u t a f f e c t i n g E C L A ' s o v e r a l l r o l e in 

t h e C a r i b b e a n . 

1 0 / In o n e case a G o v e r n m e n t e v e n p r o v i d e d the f u n d s f o r a U N D P 
c o u n t r y e x p e r t to a s s i s t w i t h a r e g i o n a l p r o j e c t w h e n it w a s e s t a b l i s h e d 
t h a t the U N D P w a s a g r e e a b l e . 
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E C O N O M I C C O M M I S S I O N F O R L A T I N A M E R I C A 
S a n t i a g o ^ C h i l e 

1 3 M a r c h 1 9 7 0 

On b e h a l f of t h e U n d e r - S e c r e t a r y - G e n e r a l of t h e D e p a r t m e n t 
f o r E c o n o m i c a n d S o c i a l A f f a i r s a t U n i t e d N a t i o n s H e a d q u a r t e r s 
a s w e l l a s o n m y o w n a c c o u n t , I h a v e p l e a s u r e in e x t e n d i n g a n 
o f f e r of a s s i s t a n c e to t h e m e m b e r - G o v e r n m e n t s o f t h e C a r i b b e a n 
F r e e T r a d e A s s o c i a t i o n a n d t h e E a s t C a r i b b e a n C o m m o n M a r k e t . 
T h i s o f f e r is t o e s t a b l i s h a m u l t i - n a t i o n a l d e v e l o p m e n t a d v i s o r y 
t e a m w h i c h w o u l d a s s i s t m e m b e r - G o v e r n m e n t s i n p r o m o t i n g d e v e l o p -
m e n t a n d c o - o p e r a t i o n w i t h i n t h e r e g i o n . 

T h e p r e s e n t o f f e r c o n s t i t u t e s a n e w v e n t u r e in t h e w o r k of 
t h e D e p a r t m e n t a n d t h e C o m m i s s i o n . T h e e x p e r i e n c e g a i n e d b y t h e 
U n i t e d N a t i o n s in p r o v i d i n g t e c h n i c a l a s s i s t a n c e i n p l a n n i n g a n d 
p l a n i m p l e m e n t a t i o n to i n d i v i d u a l c o u n t r i e s , sugg.ests t h a t s u c h 
a s s i s t a n c e c a n b e s t b e p r o v i d e d b y a p e r m a n e n t i n t e r - d i s c i p l i n a r y 
g r o u p of e x p e r t s w h o c a n a c q u i r e a n i n t i m a t e k n o w l e d g e of t h e 
c o u n t r y a n d i t s p r o b l e m s a n d wjio a r e a b l e t o f o l l o w i t s p r o g r e s s 
in a s y s t e m a t i c a n d c o n t i n u i n g w a y . H o w e v e r , b o t h f o r f i n a n c i a l 
r e a s o n s a n d b e c a u s e of t h e s h o r t a g e of q u a l i f i e d a n d e x p e r i e n c e d 
p e r s o n s , it h a s n o t b e e n p o s s i b l e t o p r o v i d e a s s i s t a n c e i n t h i s 
f o r m t o e v e r y r e q u e s t i n g g o v e r n m e n t . A s a m e a n s o f c i r c u m v e n t i n g 
t h i s o b s t a c l e , w e a r e t n e r e f o r e p r o p o s i n g t o e s t a b l i s h a n u m b e r 
of i n t e r - d i s c i p l i n a r y d e v e l o p m e n t a d v i s o r y t e a m s , e a c h of w h i c h 
w o u l d b e r e s p o n s i b l e f o r p r o v i d i n g a s s i s t a n c e t o a s m a l l g r o u p 
of c o u n t r i e s . It i s o u r h o p e t h a t o n e s u c h t e a m c o u l d b e 
e s t a b l i s h e d t o a s s i s t m e m b e r - G o v e r n m e n t s o f C A R I F T A a n d E C C M . 

A s y o u w i l l a p p r e c i a t e , t h i s n e w e n d e a v o u r i s e x p e r i m e n t a l 
in c h a r a c t e r . T h e p r o p o s a l is t h a t t h e t e a m w o u l d b e e s t a b l i s h e d , 
i n t h e f i r s t i n s t a n c e , f o r a p e r i o d of t w o y e a r s . D u r i n g t h i s 
p e r i o d , t h e f i n a n c i a l c o s t s o f o p e r a t i n g t h e t e a m w o u l d Ire b o r n e 
e n t i r e l y b y t h e U n i t e d N a t i o n s , a n d w o u l d n o t r e p r e s e n t a c h a r g e 
o n t h e U N D P a l l o c a t i o n s t o i n d i v i d u a l m e m b e r - G o v e r n m e n t s . T h e 
t e a m w o u l d b e f i n a n c e d m a i n l y f r o m t h e U n i t e d N a t i o n s T r u s t F u n d 
a d m i n i s t e r e d b y t h e C e n t r e f o r D e v e l o p m e n t P l a n n i n g , P r o j e c t i o n s 
a n d P o l i c i e s a t U n i t e d N a t i o n s H e a d q u a r t e r s s u p p l e m e n t e d b y f u n d s 
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e a r m a r k e d f o r r e g i o n a l p r o j e c t s u n d e r t h e U N t e c h n i c a l c o - o p e r a t i o n 
b u d g e t a s w e l l a s b y f u n d s f r o m t h e o r d i n a r y b u d g e t of t h e U n i t e d 
N a t i o n s . It is h o p e d t h a t , if t h e t e a m p r o v e s s u c c e s s f u l , o t h e r 
s o u r c e s of f i n a n c e m a y be f o u n d t o e s t a b l i s h t h e t e a m o n a m o r e 
p e r m a n e n t b a s i s a t t h e e n d of t h e e x p e r i m e n t a l t w o - y e a r p e r i o d o 

It is e n v i s a g e d t h a t t h e t e a m e s t a b l i s h e d in t h e C a r i b b e a n 
a r e a w o u l d h a v e t w o m a i n f u n c t i o n s . T h e f i r s t w o u l d b e t o o f f e r 
t e c h n i c a l a s s i s t a n c e i n p l a n n i n g a n d p l a n i m p l e m e n t a t i o n d i r e c t l y 
t o i n d i v i d u a l m e n b e r - G o v e r n m e n t s ; i n t h e c o n d i t i o n s n e w p r e v a i l i n g 
i n t h e a r e a , m u c h of t h i s w o r k c o u l d be e x p e c t e d t o b e c o n c e n t r a t e d 
o n t h e l e s s d e v e l o p e d c o u n t r i e s , w h i c h a r e m e m b e r s of E C C M . T h e 
s e c o n d m a i n f u n c t i o n w o u l d be t o a s s i s t m e m b e r - G o v e r n m e n t s c o l l e c t -
i v e l y in i m p l e m e n t i n g t h e A g r e e m e n t s g o v e r n i n g b o t h t h e C a r i b b e a n 
F r e e T r a d e A s s o c i a t i o n a n d t h e E a s t C a r i b b e a n C o m m o n M a r k e t ; in 
s u c h w o r k t h e t e a m w o u l d b e e x t e n d i n g t e c h n i c a l a s s i s t a n c e t o t h e 
S e c r e t a r i a t s of C A E I F T A a n d E C C M . In a d d i t i o n t o t h e s e m a i n t a s k s , 
t h e t e a m w o u l d a l s o b e a v a i l a b l e to m e m b e r - G o v e r n m e n t s in t h e a r e a 
a n d to t h e U N D P R e s i d e n t R e p r e s e n t a t i v e s t o o f f e r a d v i c e o n t h e 
p r o g r a m m i n g of t h e e x t e r n a l t e c h n i c a l c o - o p e r a t i o n n e e d s of e a c h 
c o u n t r y . 

T h e c o m p o s i t i o n of t h e t e a m , w h i c h m a y n u m b e r a b o u t 7 f u l l -
t i m e e x p e r t s , w o u l d b e s u c h a s t o p r o v i d e a r a n g e of e x p e r t i s e o n 
a l l m a j o r m a t t e r s a r i s i n g in e c o n o m i c a n d s o c i a l d e v e l o p m e n t a n d 
i n r e g i o n a l c o - o p e r a t i o n . T h u s , t h e t e a m c o u l d i n c l u d e e x p e r t s 
o n g e n e r a l e c o n o m i c a n d s o c i a l p l a n n i n g , f i s c a l a n d f i n a n c i a l 
q u e s t i o n s , p u b l i c a d m i n i s t r a t i o n a n d m a n a g e m e n t , m a n p o w e r a n d 
e d u c a t i o n a l p l a n n i n g , a g r i c u l t u r e a n d r u r a l d e v e l o p m e n t , i n d u s t r i a l 
d e v e l o p m e n t , t r a d e a n d s t a t i s t i c s . W h i l e t h e p r i n c i p a l m e m b e r s 
of t h e t e a m w o u l d b e a s s i g n e d t o t h e a r e a f o r t h e w h o l e d u r a t i o n 
of t h e p r o j e c t , s o m e f l e x i b i l i t y in c o m p o s i t i o n w o u l d b e r e t a i n e d 
s o t h a t r e g u l a r s t a f f m e m b e r s of E C L A a n d of the L a t i n A m e r i c a n 
I n s t i t u t e f o r S o c i a l a n d E c o n o m i c P l a n n i n g w i l l b e m a d e a v a i l a b l e 
f o r s p e c i f i c t a s k s , a n d s p e c i a l i s t s c o u l d b e r e c r u i t e d o n a s h o r t -
t e r m b a s i s t o a s s i s t in s o m e p a r t i c u l a r s u b j e c t s . 

The operat ions of the team and i t s members in the region 
would not be governed by any formal agreement with governments 
such as u s u a l l y appl ies to t e c h n i c a l a s s i s t a n c e exper ts assigned 
to individual governments. The work of the team in any country 
or on reg iona l problems would be decided by the team leader 
through informal c o n s u l t a t i o n s with the Government concerned or 
with the CARIFTA or ECCM S e c r e t a r i a t s . On the b a s i s of such 
c o n s u l t a t i o n s , the team leader would prepare an annual programme 
of work for the team and i t s members. 
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The establ ishment and operation of the team, however, 
would be guided by a memorandum of understanding between Govern-
ments and the United Nations; and a copy of t h i s memorandum i s 
enclosed f o r your c o n s i d e r a t i o n . The memorandum s e t s f o r t h the 
terms of r e f e r e n c e f o r the team and the general o r g a n i z a t i o n a l 
arrangements which would govern i t s establ ishment and opera t ion . 

I f , as we hope, your Government f inds t h i s o f f e r a c c e p t a b l e , 
I should be g r a t e f u l i f you would inform me in wr i t ing as soon as 
i s p o s s i b l e . You a r e , of course , e n t i r e l y f r e e to i n d i c a t e any 
r e s e r v a t i o n s or amendments with which you might wish to q u a l i f y 
your acceptance . 

Yours s i n c e r e l y , 

( s igned) Carlos Quintana 
Executive S e c r e t a r y 



A n n e x II 

U N I T E D N A T I O N S N A T I O N S U N I E S 

E C O N O M I C C O M M I S S I O N F O R LATIN A M E R I C A 

O F F I C E F O R T H E C A R I B B E A N 

Assistance to Meniber-GoTenuiieiits 
of 

Cari'b'beEtn Free Trade Association 
and 

East Caribbean Common Market 

Memorandum of Understanding 

1, The Department of Economic and Social Affairs at United Nations 
Headquarters and the Economic Commission for Latin America (ECLA) in 
co-operation with the Latin American Institute for Economic and Social 
Plcuming (ILI^S) agree to establish a multinational development advisory 
team vhich will extend assistance to the member-Gk»vei*nments of the 
Calcibbean Free Trade Association (CARIFTA) and the East Caribbean Conmon 
Market (ECCM). The terms and conditions governing this assistance are 
set forth in the present memorandum. 

Terms of Reference 
2. The terms of reference of the team will be: 

(i) To provide memiber-tJovemments with advice and assistance on 
all major aspects of development planning and on the inqplementation of 
development policies and programmes. While the services of the team 
will be available to all member-Governments, priority will be given to 
requests from less developed countries in the area; 

(ii) To undertake such studies and tasks as may assist member-
Governments collectively in the iiqtlementation of the Agreements 
establishing CARIFTA and ECCM; 

(iii) To offer assistance to meinber-Govemments and to United Nations 
Development Programme (UMDP) Resident Representatives in the programming 
of external technical assistance requirements. 
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3. In addition, the team, in consultation with ILPES, will also 
consider possible arrangements for the short-term training of local 
staff if it should appear that such arrangements would he desirable. 
Mode of Operation 
4. The tasks to he imdertaken hy the team in individual countries 
or on regional problems will be determined annually, lAen a work 
programme for the coming year will be drawn up. This programme will 
be decided throu^ consultation with individual member-Governments and 
with the Councils of Ministers of CARIFTA and ECCM, or their designated 
officials. Beyond such consultations, no more formal requesting 
procedure will be required of Governments in order to obtain services 
of the team or its members. 

3. The team will necessarily work in close co-operation with officials 
of member-Governments and of tiie Secretariats of CARIFTA and ECCM. While 
no obligation on the part of Governments to provide counterpart staff is 
formally stipulated, such co-operation will be understood as essential. 
6. All the work of the team and its members will be deemed to be 
confidential. Studies or reports of the team will not be circulated or 
published without the express permission of the Government or Governments 
concerned. 

7. The Department of Economic and Social Affairs at United Nations 
Headquarters will seek to obtain the participation of the relevant 
Specialized Agencies of the United Nations in the work of the team, 
and its work will be co-ordinated with that of the Agencies. 
Composition and Staffing 

8. The team, Tidiich may number about 7 full-time staff members, will 
offer a range of expertise on the major aspects of economic and social 
development and on regional co-operation. In addition to its full-time 
members, the team will be able to offer the assistance of some specialists 
on a short-term basis to undertake specific tasks of implementation. 

9. Selection of the teeim leader and team members will be made by the 
United Nations in consultation, as appropriate and necessary, with 
Governments. 
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Financial and Administrative Arrangements 

10. The United Nations will assume responsibility for the financing of 
the team. Finance will be provided from the United Nations Trust Fund 
for Development Planning and Projections supplemented by funds from the 
regular budgets of the Department, the Commission and the Institute. 

11. Governments will undertake to provide office accommodation, 
secretarial service and transport facilities, as necessary, for members 
of the team working in their territories. 

12. Each Government will also undertake to nominate a liaison officer 
who will be responsible for facilitating the work for members of the 
team in its territory. 

13. For administrative convenience, the Headquarters of the team will 
be at the Office of the Economic Commission for Latin America in 
Port of Spain. 



LIST OF ACCEPTANCES 

DOMINICA 

MONTSERRAT 

BABBABOS 

CARIPTA SECBETAHIAT 
ST. VINCENT 
ST. LUCIA 
ST, iCLTTS-NEVIS-ANGÜILLA 

GRENADA 
ANTIGUA 

TRINIDAD & TOBAGO 

3 April 1970 
8 ̂ ril 1970 

29 April 1970 
6 May 1970 
12 May 1970 
15 May 1970 

9 Jume 1970 
27 June 1970 
29 July 1970 
21 August 1970 



A n n e x I I I 

D i s c u s s i o n o n A r r a n g e m e n t s for e s t a b l i s h i n g 
D e v e l o p m e n t A d v i s o r y T e a m to serve C A R I F T A a n d E C C M c o u n t r i e s 

(7 A u g u s t 1 9 7 0 ) 

P r e s e n t ; 

M r . W . D e m a s - S e c r e t a r y - G e n e r a l , C A R I F T A 

M r , D . S y l v e s t e r - A c t i n g E x e c u t i v e S e c r e t a r y , E C C M 

M r , S. C l a r k e -- D i r e c t o r , E C M O f f i c e for the C a r i b b e a n 

M r . A . G . B r o w n - C h i e f j E c o n o m i c P l a n n i n g S e c t i a n , 
U n i t e d N a t i o n s 

T h e V o r k P r o g r a m m e s h o u l d c o m p r i s e two m a i n elements^ A s s i s t a n c e 

v i t h r e g i o n a l and s u b - r e g i o n a l p r o j e c t s aimed a t f a c i l i t a t i n g 

i m p l e m e n t a t i o n of the C A B I F T A a n d E C C M A g r e e m e n t s a n d the d e c i s i o n s of 

the r e s p e c t i v e C o u n c i l s t h e r e o n ; a n d a s s i s t a n c e w i t h d e v e l o p m e n t 

p o l i c i e s at the r e q u e s t of i n d i v i d u a l c o u n t r i e s i n the E C C M G r o u p . 

2, A t the level of r e g i o n a l p r o g r a m m e s the p r i m e e m p h a s i s s h o u l d b e 

o n f o r m u l a t i n g p r o c e d u r e s for a c c e l e r a t i n g r e g i o n a l a n d s u b - r e g i o n a l 

p r o d u c t i o n and trade i n i n d u s t r i a l a n d a g r i c u l t u r a l p r o d u c t s . A n 

i m p o r t a n t a s p e c t w o u l d b e f o r m u l a t i n g r e c o m m e n d a t i o n s for l i n k i n g 

a g r i c u l t u r e to the i n d u s t r y s e c t o r , as t h r o u g h e s t a b l i s h m e n t of 

A g r o - b a s e d i n d u s t r i e s . A s s i s t a n c e w o u l d a l s o b e g i v e n a t a l a t e r stage 

in e l a b o r a t i n g a p r o g r a m m e for the t r a n s p o r t s e c t o r to s u p p o r t the 

e x p a n s i o n of a g r i c u l t u r e , i n d u s t r y , a n d other k e y s e c t o r s in the 

s u b - r e g i o n . I n c a r r y i n g o u t t h e s e a s s i g m n e n t s e m p h a s i s w e a l d b e p l a c e d 

o n the LIX^'s of the C A R I F T A G r o u p (ECCM C o u n t r i e s ) , p a r t i c u l a r l y i n 

s p e l l i n g o u t p r o g r a m m e s a n d p r o j e c t s in a g r i c u l t u r e , i n d u s t r y a n d 

t r a n s p o r t , 

3» A s i d e f r o m its w o r k o n r e g i o n a l prograaraes, the T i a m s h o u l d b e 

p r e p a r e d to e x t e n d a s s i s t a n c e a s r e q u i r e d o n d e v e l o p m e n t p l a n n i n g a n d 

p o l i c i e s w i t h i n i n d i v i d u a l E C C M c o u n t r i e s . 
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4. No conclusion was reached diiring the discussions about the 
division of the Team's time and resources between this work on 
planning at the individual country level and the work on regional 
programmes. 

Team Composition 

5. It was generally felt the appropriate coiiQ)osition for the 
full-time nucleus of the team mi^t be; 

General Development Economist - Team Leader 
General Economist (Quantitative Aspects) 
Agricultural Economist (Marketing) 
Agricultural Engineer (irrigation and light mechanisation) 
Agricultural Specialist (Animal Husbandry) 
Industrial Economist/Engineer 
Social Planner (Rural Sociologist) 

To supplement the work of the full-time Team members, it would be 
desirable to recruit other specialists for fixed periods. Among 
these should be: 

Transport Economist (for two years) 
Industrial Specialist (Light manufactures) 
Industrial Specialist (Agro Industries) 
Agriculture Specialist (Market garden crops). 

In view of the considerable amoimt of research that would be involved, 
it was felt that provisions should be made for three or four Economists 
of the Regional Secretariats to be associated with the team as 
research assistants. 

6. The suggestion was made that in the selection of candidates, 
preference should be given to those having experience with other 
regional and sub-regional prograoanes. Also, it has been recommended 
that the Team should include some experts from the region who would 
be able to contribute first-hand knowledge on recent developments in 
policies. In this regard the inclusion of three nationals of the 
region in the full-time Team would be advantageous. Possible 
candidates in this category may bes 
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Mr. H. Brewster 
Mr. G. Beckford 

(either of vhich could be considered as a possible candidate for 
Team Leader) 

Mr. Nassau Adams, as the second Development Economist 
Mr. Lewis Campbell, as the Agricultural Engineer. 

Operational Aspects 

7. It was felt that the formulation of the detailed Work Programme on 
regional and sub-regional activity should be carried out by the Team 
Leader in consultation with the Secretary-General (CABIFTA), Executive 
Secretary (ECCM), and Director (ECLA Office). Together they would 
form the consultative group. Requests by Governments for work in 
individual countries would be channelled through the ECLA, and the 
Team Leader would hold consultations with the Governments concerned. 
8. The Consultative Group should, at regular intervals, review the 
progranme of work and take into account changes in priorities in 
formulating the programme for the succeeding period. It would meet 
annually with representatives of the participating UN agencies to 
review the progress of the Team. 

9. It was also felt that there should be a steering committee meeting 
at less frequent intervals, to advise on the programme of work and 
consider the substantive studies and reports prepared by the Team. 
The Steering Committee would con^rise senior officials of the 
Governments in the region, the appropriate officer from the Regional 
Development Bank, £ind the members of the Consultative Group, also 
representatives of the Institute of Social and Economic Research, 
University of the West Indies. 



Annex IV 

RESTRICTED 
M E M O 

ÜNDAT (CARIBBEAN) 

Summary of Decisions reached 
by UN Under-Secretary-General 

19 October 1971 

1. The UNDAT will be mounted "under the auspices of" the 
United Nations ioe. the Department of Economic and Social 
Affairs (ESA) and the Economic Commission for Latin America 
(ECLA). This will be explicitly stated in the Plan of , 
Operations. 

2. The Agreements with Governments constituted by the Plan 
of Operations will be signed by the Executive Secretary on 
behalf of the United Nations. There will be a separate agree-
ment for each countryi that is, thirteen agreements (twelve 
CARIFTA members plus Bahamas), 

3. The UNDAT will operate independently of both ECLA and 
ESA. Direction of the UNDAT is delegated entirely to the 
Team Leader, Quote ".o.o ESA and ECLA will be servicing 
organizations not controlling organs .,«." 
4. Channel of communication for ESA to the Team Leader will 
be the UNDP„ Channel of communication for ECLA to the Team 
Leader will be Office for the Caribbean. 

5. The Team Leader will negotiate with Governments directly. 
Primary responsibility of the Team Leader will be to each 
Government. 
6« Recruitment procedure for the team will be as followss 

(i) The Team Leader will indicate his choice of 
candidate for each post to CDPPPj 

(ii) CDPPP will have TARS initiate their regular 
procedures| 

(iii) Selected candidates will be cleared with the 
Government of the country of residence^ 

(iv) Submission to the Government will be made by 
UNDP. 



- 2 -

7. Recruitment of the Agricultural Economist, the Social 
Planner and Development Economist will be done immediately. 
An attempt would be made to include Mr, Max Ifill. 
8. Base for the team will be Port of Spain. 

9. All administrative matters relating to the UNDAT will 
be the Team Leader's responsibility. 
10. The Team Leader may request assistance from UNDP and/or 
ECLA, entirely at his discretion. 

11. The Team Leader will prepare the work programme of the 
DNDAT. 



Annex V 

D R A F T 

(ECLA/CDPPP/ILPES) 

Proposal for a United Nations Mission 
to 

Caribbean Free Trade Area 
and 

East Caribbean Common Market 

1. This proposal constitutes an offer to the member-Governments of the 
Caribbean Free Trade Area and the East Caribbean Common Market to form a 
mission which would assist member-Governments in promoting co-operation 
and development within the region. The mission would be composed of 
several economists and related technical staff, and it would be established 
in the region for a period of two years» 
2. This offer is being made jointly by the Centre for Development 
Planning, Projections and Policies at United Nations Headquarters and 
the Economic Commission for Latin America in co-operation with the Latin 
American Institute for Economic eind Social Planning. The mission would 
be financed out of the United Nations Trust Fund administered by the 
Centre as well as out of the ordinary budgets of the Centre, the 
Commission and the Institute. 

Tasks of the Mission 

3. The mission would carry out an agreed programme of work over its 
term of service. Its tasks would be decided in consultation with the 
Coimcils of Ministers of the Caribbean Free Trade Area and the East 
Caribbean Common Market, or their subsidiary committees, as well as 
with individual member-Governments. 
4. The object of the programme would be to extend and supplement the 
work on co-operation and development presently being undertaken in the 
region. The mission would therefore co-operate closely with the 
Secretariats of CARIFTA and ECCM as well as with officials in member-
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Governments. The studies and recommendations of the mission would be 
submitted through the Secretariats to the Councils of Ministers or their 
committees, or where appropriate, directly to individual memher-
Governments. 

5. Subject to the consultations mentioned above, the provisional work 
programme of the mission would include two main elements? 

(i) First, the mission would undertake such studies at the 
level of CARIFTA as a whole, as might assist member-Governments 
in promoting closer economic co-operation. Particular attention 
would be paid to the possibilities for regional industrialization 
and agricultural specialization. On industry, the mission would 
be mainly concerned with policy measures for the promotion of 
regional industries on an efficient and equitable basis. On 
agriculture, the work of the mission would include analysis of 
the possibilities for greater intra-regional specialization in 
agricultural products as well as study of measures for the 
expansion of trade under the Agricultural Marketing Protocol. 
The mission would also lend assistance to the work being 
undertaken on the development of a regional infrastructure for 
transport and communications; and it could assist in initiating 
such other studies - as, for example, the estimation of future 
requirements at the regional level for institutes of higher 
education and technical training - as might be deemed desirable. 

(ii) Secondly, the mission would assist the member-Governments 
of the East Caribbean Common Market in the formulation and 
implementation of common policies and programmes for economic 
and social development, with a view to furthering the aims of 
Article 3 of the ECCM Agreement. (See Annex) Among the matters 
on which the mission would extend assistance are rural and 
agricultural development and the possibilities for a common 
agricultural policy, means for promoting industrial develop-
ment, the planning of the tourist industry, fiscal and financial 
policies and their co-ordination, legislation relating to non-
resident business establishments, transport and communications. 
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and the strengthening of statistical services. The mission 
would thus directly offer assistance to individual member-
Governments in the design and implementation of domestic 
policies and programmes as a base for the development of 
common policies within the group. 

6. As a preliminary step in its work, and before initiating the tasks 
outlined above, the mission would undertake a general analysis of 
development problems, policies and prospects in the area. This would 
serve both to familiarize the mission with the area and to define more 
precisely the directions of its later work. This general analysis would 
include the study of longer-term prospects for development in the region, 
particularly as indicated by national development plans and policies. 

7. Where Governments, either collectively or individually, required 
technical assistance for the inçlementation of agreed actions which the 
mission itself could not provide, the mission would offer its assistance 
in the preparation and programming of requests to the United Nations 
Development Programme. 

8. The mission, in consultation with the Latin American Institute for 
Economic and Social Planning, would also consider possible arrangements 
for the short-term training of local staff if it appeared that such 
arrangements were desirable. 

Administrative and Financial Arrangements 
9. The Centre for Development Planning, Projections and Policies and 
the Economic Commission for Latin America would seek to secure the 
participation of the relevant Specialized Agencies of the United Nations 
in the work of the mission, either through the assignment of staff to 
the mission or through the co-ordination of the work of the Agencies in 
the region with that of the mission. 

10. The Centre and the Commission would assume full responsibility for 
the staffing and financial arrangements of the mission. Subject to more 
detailed analysis of requirements, the staffing of the mission would be 
approximately equivalent to twelve man-years. 
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1 1 . E a c h Government w o u l d u n d e r t a k e t o p r o v i d e a d e q u a t e o f f i c e 

a c c o m m o d a t i o n and s e c r e t a r i a l s e r v i c e s f o r members o f t h e m i s s i o n 

w o r k i n g i n i t s t e r r i t o r y . 

1 2 . E a c h Government w o u l d \ i n d e r t a k e t o n o m i n a t e a l i a i s o n o f f i c e r who 

w o u l d he r e s p o n s i b l e f o r f a c i l i t a t i n g t h e w o r k o f t h e m i s s i o n i n i t s 

t e r r i t o r y . 

13. Studies or recommendations of the mission submitted to member-
Governments, either collectively or individually, would be treated as 
confidential. The Centre and Commission, however, would reserve the 
right to publish a general report on the completion of the mission, 
subject to consent by Governments to publication. 
1 4 . F o r a d m i n i s t r a t i v e c o n v e n i e n c e , t h e h e a d q u a r t e r s o f t h e m i s s i o n 

w o u l d b e a t t h e O f f i c e o f t h e Economic C o m m i s s i o n f o r L a t i n A m e r i c a i n 

P o r t o f S p a i n . 

15» If this offer were accepted, every effort would be made to field 
the mission within six months of the date of acceptance. 



A P P E N D I X 

Article 3 of Agreement Establishing 
The East Carihhean Common Market 

P r i n c i p l e s 

To achieve the objectives set out in Article 2, the activities of 
the Member States shall include tinder the conditions and timing set out 
in this Agreement -

(a) the elimination, as between Member States, of customs 
duties and of quantitative restrictions on the iitç>ortation 
and exportation of goods, as well as of all other measures 
with equivalent effect; 

(b) subject to Article 22, the establishment of common customs 
tariffs and common commercial policies towards countries 
and territories, not parties to this Agreement; 

(c) the abolition, as between Member States, of the obstacles 
to the free movement of persons, services and capital; 

(d) the progressive harmonization of investment and development 
policies, including industrial development, treatment of 
non-resident business establishments and development 
planning; 

(e) the co-ordination of ctirrency and financial policies; 

(f) the progressive harmonization of taxation policies and 
incentive legislation in order to promote the equitable 
distribution of industries among Member States; 

(g) a co-operative approach to infra-structural development 
especially in the fields of transport and communication; 

(h) a common policy to agricultural development. 



Annex VI 

MULTI-NATIONAL INTERDI SC IPLINMY DEVELOPMENT 
ADVISOEY TEAM (UNDAT) - CAEIBBEAN 

The Operational Guidelines, written in the context of global 
consideration of all such teams, and -which represents the hasic document 
on the UNDAT'sJ indicate a division of functions between the Regional 
Economic Coimnissions and the UNDAT Team Leaders» In the particular 
situation of the Caribbean, an in^ortant consideration is the existence 
and successful operation of a sub-regional officei^ of the Regional 
Economic Commission,-^ on which will devolve the fxmctions of the 
Coimnissiono It is therefore inqjortant to identify the respective functions 
of the Commission and of the UNDAT Team Leader specified in the Guidelines. 
Entirely on the basis of the Operational Guidelines (reference being made 
to the relevant paragraphs) the division of functions would bes 

ECLA (i.e. Office for the Caribbean) 
Executive 

(i) Identification of the geographical coverage of 
the team, in agreement with the Department of 
Economic and Social Affairs (ESA) - para 9» 

(ii) responsibility for approaching each country to 
determine its interest in utilizing the services 
of the team - para 9| 

(iii) assisting ECLA and ESA with selection of the 
Team Leader - para 23| 

(iv) advising on the functional make-up of the team 
(including modifications thereof) - para 13j 

(v) arranging the clearance for ascertaining the 
acceptability of team leader and team members -
para 24? 

(vi) assisting, on behalf of ECLA, with the Plan of 
Operations for the team - para 16» 

\J ECLA Office for the Caribbean, 

2J Economic Commission for Latin America» 
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Administrative 

(vii) Deciding on the home base and disposition of 
the team, (taking into account strategy of 
location, facility of communications, 
availability of housing, office accommodation 
and services) - para 10| 

(viii) responsibility (within sub-allotments from ESA 
as appropriate) for veurious financial and 
administrative actions related to the teams -
para 29 a 

Operational (A) 

(ix) Responsibility for ensuring in conjxmction 
with the Governments, that the team has -

(a) assistance in obtaining data, 
information asid the substantive 
services it requires to carry out 
its assignments - para 30, 

(b) the relevant officials of government 
departments -working closely with the 
team - para 31> 

(c) that each government designates (and 
operates through) a liaison officer -
para 32, 

(d) provision of basic activities and 
services that may be required - para 33; 

(e) accordance of facilities, privileges 
and immunities in respective countries. 

Operational (B) 

(x) Assisting the team to acquire a thorough knowledge 
of the problems and programmes of each country -
para 3; 

(xi) co-ordinating the activities of the team, in 
conjunction with the team leader, as between 
the work being done at the national level and 
work on multi-national co-operation for 
development - para 15, 

(xii) co-ordinating the work of the team closely with 
the on-going technical co-operation activities 
of the United Nations family, and of bilateral 
donors, in the area of operation of the team -
para 45 
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( x i i i ) a p p r a i s i n g the p r o g r e s s o f t h e t e a m o n h e h a l f 
of t h e E x e c u t i v e S e c r e t a r y of K L A - p a r a 3? 

( x i v ) r e s p o n s i h i l i t y for o r g a n i s i n g a n d c a r r y i n g 
o u t p e r i o d i c r e v i e w m e e t i n g s for i n d i v i d u a l 
o r c l u s t e r s of c o u n t r i e s as a p p r o p r i a t e , to 
Ibe a t t e n d e d l>y r e p r e s e n t a t i v e s o f t h e g o v e r n -
m e n t s a n d the p a r t i c i p a t i n g o r g a n i z a t i o n s -
p a r a 18? 

(3CV') a s s i s t i n g t h e t e a m l e a d e r i n o b t a i n i n g 
s u b s t a n t i v e a d v i c e , a n d p r o v i d i n g b a c k s t o p p i n g 
as n e c e s s a r y a n d p o s s i b l e - p a r a 17<• 

T e a m L e a d e r 

E x e c u t i v e 

(i) A d v i s i n g o n t h t n o m i n a t i o n o f m e m b e r s to t h e 
t e a m - p a r a 23j 

( i i ) i n i t i a t i n g m o d i f i c a t i o n s in the f u n c t i o n a l 
conçiosition of the t e a m , i n c l u d i n g the 
r e c r u i t m e n t of a d d i t i o n a l f u l l - t i m e or s h o r t -
t e r m e x p e r t s - and to r e c o m m e n d the e x t e n s i o n 
or r e p l a c e m e n t of t e a m m e m b e r s - p a r a 13» 

O p e r a t i o n a l 

( i i i ) O r g a n i s i n g a n d s u p e r v i s i n g t h e d a y - t o - d a y 
w o r k of t h e t e a m - i n w h i c h r e g a r d it m u s t b e 
e n s u r e d t h a t t h e m e m b e r s of the t e a m w o i k as 
a c l o s e l y - k n i t u n i t to f a c i l i t a t e e f f e c t i v e 
i n t e r c h a n g e a m o n g t h e t e a m e x p e r t s i n the 
v a r i o u s d i s c i p l i n e s , a n d t h e r e b y to m a x i m i s e 
t h e i n t e r - d i s c i p l i n a r y a p p r o a c h of t h e t e a m -
p a r a s 5 a n d 17| 

(iv) s u b m i s s i o n of w o r k p r o g r a m m e s , s c h e d u l e s a n d 
p e r i o d i c r e p o r t s o n t h e a c t i v i t i e s of the 
t e a m at the e n d of e a c h q u a r t e r to the R e g i o n a l 
C o m m i s s i o n (xirith c o p i e s to E S A , I M D P a n d o t h e r 
IJN o r g a n i z a t i o n s , as a p p r o p r i a t e , a n d e a c h 
R e s i d e n t R e p r e s e n t a t i v e c o n c e r n e d ) - p a r a 2 0 | 

(v) regarding; the c o n t e n t of t h e p e r i o d i c r e p o r t s , 
the t e a m l e a d e r is to u s e h i s d i s c r e t i o n , i n 
v i e w of the c o n f i d e n t i a l a n d s e n s i t i v e n a t u r e 
of the t e a m ' s a s s i g n m e n t s - p a r a 21| 
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(vi) transmit to UN organizations, having o"btained 
the consent of the governments, studies and other 
material, including recommendations prepared hy 
the team for governments - para 215 

(vii) contact as necessary, directly, any participating 
UN organization to obtain suhsteintive advice -
para 17• 



E x t r a c t s f r o m O p s r a t í o n a l G u i d e l i n e s 

Appéñdix 1 

D i r e c t o r - E G L A O f f i c e 

H a s the t a s k s of; 

parao 3 ( i ) a s s i s t i n g the teaoi to a c q u i r e a 
t h o r o u g h k n o w l e d g e of the p r o b l e m s 
a n d p r o g r a m m e s of each c o u n t r y ; 

p a r a . 3 ( ü ) a p p r a i s i n g the p r o g r e s s o f the t e a m 
o n b e h a l f of the E y e c u t i v e S e c r e t a r y ? 

p a r a . 3 ( i i i ) e n s u i i s g t h a t t h e r e is follow-Lhi'oagh 
o n the v o r k a n d r e c o m m e n d a t i o n s of 
t e e h n i c a i c o - o p e r a t i o n ; 

para» 4 (¿"5") c o - o r d i n a t i n g tbe work of t h e t e a m 
c l o s e l y w i t h t h e o n - g o i n g t e c h n i c a l 
c o - o p e r a t i o n a c t i v i t i e s of the 
U n i t e d N a t i o n s f a m i l y , a n d of b i -
l a t e r a l d o n o r s , i n the a r e a of 
o p e r a t i o n of the team. 

A l l the f u n c t i o n s t h a t i'ail to the R e g i o n a l E c o n o m i c 
C o m m i s s i o n w i l l d e v o l v e o n t h e D i r e c t o r of t h e ECIiA. 
O f f i c e . S u c h f u n c t i o n s includes 

p a r a . 9 (a) i d e n t i f i c a t i o n (in a g r e e m e n t w i t h t h e 
D e p a r t m e n t of E c o n o m i c a n d S o c i a l 
A f f a i r s - E S A ) the c o v e r a g e of the 
team; 

p a r a . 9 ( b ) r e s p o n s i b i l i t y f o r a p p r o a c h i n g e a c h 
c o u n t r y to d e t e r m i n e its i n t e r e s t 
i n u t i l i s i n g this service; 

p a r a . 1 0 (c) d e c i d i n g o n the h o m e b a s e a n d d i s -
p o s i t i o n of t h e t e a m (taking i n t o 
a c c o u n t s t r a t e g y of l o c a t i o n , 
f a c i l i t y of c o m m u n i c a t i o n s , a v a i l -
a b i l i t y of h o u s i n g , o f f i c e a c c o m m -
o d a t i o n a n d services» 

R e m a r k s 

( i n i t i a l ) 

( p e r i o d i c a l ) 

( c o n t i n u i n g ) 

( c o n t i n u i n g ) 

( i n i t i a l -
w i t h r e v i e w ) 

( i n i t i a l -
w i t h r e v i e w ) 

( i n i t i a l -
w i t h 

r e v i e w ) 

M o r e s p e c i f i c a l l y , t h e p e r s o n d i r e c t i n g t h e E C L A O f f i c e w i l l 
h a v e the c o n t i n u i n g t a s k s ofs 

p a r a . 1 3 (i) a d v i s i n g o n t h e fujxctional m a k e -
u p of the t e a m , i n c l u d i n g m o d i f i -
c a t i o n s t h e r e o f ; 

( c o n t i n u i n g ) 



p a r a . 15 ( ü ) c o - o r d i n a t e the a c t i v i t i e s of t h e teaai, 
in conjvinction w i t h the t e a m l e a d e r , as 
b e t w e e n the w o r k b e i n g done at the 
n a t i o n a l l e v e l a n d w o r k o n m u l t i - n a t i o n a l 
c o - o p e r a t i o n i o r d e v e l o p m e n t | 

(continuing) 

;^3ara, 16 ( i i i ) 

p a r a . 1 7 ( i v ) 

para. 23 

para. 24 

a s s i s t , o n "behalf of the E c o n o m i c C o m -
m i s s i o n , w i t h th? f i n a l i z a t i o n of t h e 
P l a n of O p e r a t i o n ? for the t e a m | 

a s s i s t the t e a m l e a d e r i n o b t a i n i n g 
s u b s t a n t i v e a d v i e e , a n d p r o v i d i n g 
b a c k s t o p p i n g aa a e c e s s a x y a n d p o s s i b l e ? 

p a r a , 1 8 (v) r e s p o n s i b i l i t y for o r g a n i s i n g a n d 
c a r r y i n g o u t p e r i o d i c r e v i e w m e e t i n g s 
f o r i n d i v i d u a l or c l u s t e r s of c o u n t r i e s 

(to be a t t e n d e d b y repre-
s e n t a t i v e s of the govtrniuents a n d t h e 
p a r t i c i p a t i n g o r g a n i z a t i o n s ) 5 

r e s p o n s i b i l i t y ( w i t h i n s u b - a l l o t m e n t s 
f r o m E S A as a p p r o p r i a t e ) f o r v a r i o u s 
f i n a n c i a l a n d a d m i n i s t r a t i v e a c t i o n s 
r e l a t e d to the teams? 

( v i i ) a s s i s t E C L A a n d E S A w i t h s e l e c t i o n o f 
the t e a m leader? 

para, 29 (vi) 

( v i i i ) a r r a n g i n g t h e c l e a r a n c e f o r a s c e r t a i n -
ing t h e a c c e p t a b i l i t y of t e a m l e a d e r 
a n d t e a m m e m b e r s ? 

( i x ) r e s p o n s i b i l i t y for e n s u r i n g , i n c o n -
j u n c t i o n w i t h the g o v e r n m e n t s , t h e 
t e a m hasi 

p a r a . 3 0 (a) a s s i s t a n c e i n o b t a i n i n g d a t a , 
i n f o r m a t i o n and s u b s t a n t i v e 
s e r v i c e s it r e q u i r e s to c a r r y 
o u t i t s a s s i g n m e n t s ? 

p a r a . 3I (b) t h e r e l e v a n t o f f i c i a l s of 
g o v e r n m e n t d e p a r t m e n t s w o r k i n g 
c l o s e l y w i t h the team? 

p a r a . 3 2 (c) t h a t e a c h g o v e r n m e n t d e s i g n a t e s 
(and o p e r a t e s t h r o u g h ) a l i a i s o n 
o f f i c e r ? 

p a r a , 3 3 ( d ) p r o v i s i o n of b a s i c a c t i v i t i e s a n d 
s e r v i c e s t h a t m a y be r e q u i r e d ? 

p a r a . 34 (e) a c c o r d a n c e of f a c i l i t i e s , p r i v i -
l e g e s a n d i m m u n i t i e s i n r e s p e c t i v e 
c o u n t r i e s . 

Note 
Annual Pro-
gramme Revi-
sions 

(continuing) 

(periodic) 

(continuing) 

(initial) 

(initial 
and as 
required) 

(continuing) 



Áppéndix 2 
E x t r a c t s f r o m O p e r a t i o n a l G u i d e l i n e s 

T e a m L e a d e r 

H i s r e s p o n s i b i l i t i e s w i l l bes 

p a r a . 1 7 ( i ) o r g a n i s i n g and s u p e r v i s i n g the day-to-day-
w o r k of the t e a m - i n w h i c h r e g a r d h e m u s t 
e n s u r e t h a t the m e m b e r s of the t e a m w o r k as a 
c l o s e l y - k n i t u n i t to f a c i l i t a t e e f f e c t i v e i n t e r -
c h a n g e among the t e a m e x p e r t s i n t h e v a r i o u s 
d i s c i p l i n e s , and t h e r e b y to m a x i m i s e the i n t e r -
d i s c i p l i n a r y a p p r o a c h of the team; 

p a r a . 1 3 ( i i ) i n i t i a t i n g aiodifications i n t h e f u n c t i o n a l 
c o m p o s i t i o n of the t e a m , i n c l u d i n g the r e c r u i t m e n t 
of a d d i t i o n a l f u l l - t i m e or s h o r t - t e r m e x p e r t s -
a n d w i l l r e c o m m e n d the e x t e n s i o n or r e p l a c e m e n t 
of t e a m m e m b e r s ; 

p a r a . 20 ( ü i ) s u b m i s s i o n of w o r k p r o g r a m m e s , s c h e d u l e s a n d 
p e r i o d i c r e p o r t s o n the a c t i v i t i e s of t h e t e a m 
at the e n d of e a c h q u a r t e r to the R e g i o n a l 
C o m m i s s i o n (with c o p i e s to E S A , U N D P a n d o t h e r 
U . N , o r g a n i z a t i o n s , as a p p r o r i a t e . a n d e a c h 
R e s i d e n t R e p r e s e n t a t i v e c o n c e r n e d ) ; 

para. 17 (i'V") t,o c o n t a c t as n e c e s s a r y , d i r e c t l y , a n y p a r t i c i -
p a t i n g U.No o r g a n i z a t i o n t o o b t a i n s u b s t a n t i v e 
a d v i c e ; 

p a r a . 21 (v) to u s e h i s d i s c r e t i o n r e g a r d i n g t h e c o n t e n t of 
the p e r i o d i c r e p o r t s , g i v e n t h e c o n f i d e n t i a l a n d 
s e n s i t i v e n a t u r e of the t e a m ' s a s s i g n m e n t s ; 

para. 21 ( v i ) to t r a n s m i t to U . N . o r g a n i z a t i o n s , h a v i n g o b t a i n e d 
the c o n s e n t of t h e g o v e r n m e n t s , s t u d i e s a n d o t h e r 
m a t e r i a l , i n c l u d i n g r e c o m m e n d a t i o n s p r e p a r e d b y 
the t e a m f o r g o v e r n m e n t s ; 

p a r a , 2 3 ( v i i ) to a d v i s e o n the n o m i n a t i o n of m e m b e r s to h i s 
team. 




