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MEDTUM TERM PLAN ¢ 1976-1979

ECLA Office for the Caribbeam

PExecutive Direcction and Management
Prograwmes 0ffice for the Caribbean

Programue Components -
(2) Caribbean Integration Advisery Team
(b) Gemeral Beomcmic Development
(¢) OQuantitetive Studies
(d) Piscal end Mometary Policies
(c) Co-ordinated Agricmltural Development
(£) Industriel Development
(g) Internationsl Ecomomie Relations
{4} Transport and Infrestructure

fi) Social Development
Administration and Cormom Services
Staffing Requirerents
Rescuree Reguircemonts

Conderence o Meelbing Beguirenemis
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PLAN FORM A{1)

t}"
{Special form for nom-substantive services -~ Department of Conference Servicves,
Department of Administration and Management, Revenue-producing activities)

/In order to complete this form follow outline, _
as indicated for Plan Form A(1) in the instructions/

Bxecutive Dirvection and Management

Although in terms of manpower resources the 0ffice may be
gimiiar in size 40 a substantive divisicn at ECLA Headquarters, it
must neverthaiess perrorm a range of execuiive funeticns vhich ave
essential for its effective operation im tie sub-wegion. These
functions involve subsibantive dirzsetion of the 0ffiece’s Work Prograwse,
maintein’ag continuing external relations with mewber states of the
sub-region on behalf of the Executive Secretary, and liaison with

inter-Governwental instiintions and other United Nations bodies.

The primary duoties develve on the policy aspects of executive

Vate

O]

wonegewent o disiined Ffrom day-to-day managerial tasks, and meyw e
2

. o n @ -
summarized as fol owes

o}

L)

-  Exccutive wanagewent of the 0fflece wiih partictler reisrence
+0 polieizs regaraing work orientation and depicyment of

ERNPOWEY TesluUrcesS.

continving relations with arca Govermments
om bebalf of the Exeeutive Secretary, assessment of

raenging polivical and ecenomic policies of relevance 2

ECLA's work, and periodic reporiing to Headgnarters.

-  Prsraratice of the 0ffice's work prograume, responding oo

veries and directives irown Headquarfers on this aspect,

ard monitoring the O0ffice’s gvbstantive fupetions as

fned in the approved Work Progravuwe.

~ Prevaraticn of reports om the 0ffice's activities both fcr
B0LA's intermal purposes and as reguired by United Natioms

reosiviions.



=

™)

L

PLAN FORM A{1) (Conmtinmation sheet)

Co-ordination of scme aspects of techrical assistance

offered Yo member states of the sub-regiom, amd assist-

ance to UNDP Offices im preparation of country papers

and counbry programmes.

Contimving liaison with imter-Govermmental Agemecies amd

sub-regional research institutions.

Maintaining liaison with ECLA Headgquarters amd other
United Natioms bodies as decmed necessary, amnd
administration of the FCLA/Trinidad and Tobago Agreemamb.

Execution on bechalf of ECLA*c Exesutive Secretary, of the
regponsibilities and fumctions delegated im respeet of

the Caribbean Integration Advisory Team.
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PLAN FORM A

Medimm-term Plan for the peried 1976-1979

Progracme Analysis and Evaluation

(In order to ecomplete this form follow outlime, listing headimgé9 as
indicated for Plam Form A in the imstruetions)

Organizational wunits Beonemic Commission for Latin Awerica
Prograrmas 0f£fice for the Caribbean

Prograzee component (where applieable):

The Office adopts amn inter-diseiplinary approach im its
gubstantive vork programme. It glvestop priofiﬁy‘to agsisting the
Govermrents of the sub-regiom im the formmlation and implememtation
of prograsmes for ecomomic and social development, and in promoting

the process of ccomomic integration. This imvolves imter alias

- Collection and compilation of information on econemic and
gsocial conditions and trends in the Caribbean sub-region
to serve as a basis for the formmlatiom of poliey
recommendations and for collaboration with substeutive
divisions at ECLA Headquarters im projeects of regiomal
scopes;

- Analysis of economic and secial problems of Ceribbean

interest, and rescarch om thelr determinants and
9 .

consequences as well as on approaches to their solutiomg
- Continuous liszisom with specialized agemeies of the
United Nations system, inter-govermmental organizations,
and area governmentss;
- Active participation in inter-govermmental meetings,

sub-regional study groups, task forces, etc.
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SLAN FORM A {Continuatiom sheet

The wein crjectives of the Office's Work Programre are there=
fcre to

(a) Comtribute to the regional appraisal i the Inter-

national Development Strategy;

(b) Prowmotc economic integration by assisting in
activating some of the Articles of the CARICOM and ECCM
Agreerentis and intensifying and extending co-operation
ameong Carisbean countriess

N - ; o 3 - IR
(¢, wmaiataia an cverall vwiew of econcmic and social

develepaents in the Caribbean sub-region as a basis

for advisory assistance to Governments individually

(@) Underiake studies lecading to recommendatisns on
weaswree for increased prodaction in the waisn economic
sectors and fmproved efficiency in taxation syetem

ang wHLeTeTY arrangements;

I‘Ja

sealler states in improving their bas

~
[
~7
=
%
*
4
ey
>
=
D

(£) Foramaiete Tercwmendations to Govermments Sor improving
transpoyt and commmnications in oerder to

1trad

[0
02

to assist Goveraments “n alleviating

sewiel problem: ineluding unewployment and rural/wrban

Tae prograrvs components are therefore directly inter-rele
and 3upplement each other. Thizx is not only consistent withk the
Complszlion h
Tt

WS,

e @ 70T

gtra )'51



&)

PLAN FORM A

Medium-term Plan for the period 14Y76-1979

Programme Analysis and Fvaluation

(In order to complete this form follow outline, listing headings, as
indicated for Plan Form A in the instructions)

Organizational units Economic Commission for Latin America

Progranmme: Office for the Caribbean

Caribbean Integfation

Prograﬁme component (where applicable):  Advisory Team

Within the framework of the United Nations decisions for the
operation of Development Advisory Teams, one such team is to be based
in the ECLA Office for the Caribbean with the speeific task of
advising area governments, particularly the LDC's, on planning and
developmental aspects within the integration programme. It will
operate substantially as an autonomous unit within the Office, and

is being established initially for iwe years.

The Team is te be established in September 1974. Its terms of
reference will be ".... to advise and assist the Govermments in
their development planning, programming and policies; amnd to initiate
and undertake studies designed to promote regional integration and

regional development through the co-ordination of natioenal development

plamning®,

The content of the Team's work programme has not yet been detailed.



PLAN FORM 4

Medium~-term Plan for the period 1976-197Y

Programme Analysis and Evaluation

(In order to complete this form follew outline, listing headings, as
indicated for Plan Form A in the instructions)

Organizational units Bconomic Commission for Latin America

Programme: 0ffice for the Csaribbean

Programme component (where applicable):General Econumic Develcpment

1. Long-term Goals:

- Analyses of social and economic development of countries
in the sub-region for ECLA's Annual Economic Survey, and
periodic evaluation of the Internmational Development

Strategy.

2, Present Regional Situations

Some countries of the sub-region do noet prepare overall Surveys
of economic and social developments; +this is particularly true for
the smaller territories. FEven in the larger states such surveys
frequently appear only after considerable delay so that it is very
difficult to monitor and evaluate current developments. Many of the
states are small, semi-independent ~ the West Indies Asscciated States;
the others are relatively lavrger, independent and bhetter endowed with
physical and manpower resources and there is therefore a distinet gap,
and some evidence of polarization, between the Less Developed

Countries and the More Developed Countries.

The wain sub-regienal integravion organizations comprise the
CARICOM Secretariat, the ECCM Secretariat, and the Caribbean Develou~
ment Bank. These are expected te work towards increasing the eccuomii
benefits of the region as a whole, improwing the cconomic viability

of the samaller economies, and close the developmeat gap between the
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G A& {Continvailie. -nix.

Less Developed Countries and More Developed Countries threuge sun-

regional structural transformation and expanded market opporturitica.

Apart from its normal responsibility to other United Nations
bodies and agencies, the Office is regquired to couplement the work of
these inter-Governmental institutions, particularly in respect of
preparing on a continuing basis, overall analyses of general develop-
ments. For this purpose, it is necessary to secure detailed
comparable information on the individual economies, and to devise
means of monitoring current progress. A necessary prerequisite for
achieving this cbjective is assisting in establishing a framework for

adequate statistical services,

3o Medium~term Objectives:

To provide member Governments, ECLA Headguarters, and ECOSOC
with

-~ reports on short and medium-term ecomomic tremds in

the regiong

-~ summary interpretations of regional economic develop-

ments;

~ analyses of the structure and main characteristics of

each countyry's economy.

L, Programme Performance:

The tirst Ecenomic Survey prepared by this O0ffice was for the year
1966, and its coverage was confined to Barbados, Guyana, Jamaica and
frinidad and Tobago. Since then the Survey has grown in scope to
include Belize and the seven units ccmprising the West Indies
Associated States, which are treated collectively. The subject areas
in the Survey have alse been increased as more data have become
available in individual countries and the mechanisw fur collecting

data has improved.

Comuencing in 1971, the Ofiice bas prepuved oo an snnual basis,

o

& document entitled YOverview of Beonoemic Activity; this gives a

wore detaiied treatment of the econcmies than that szhoeww in the



Pizn 50 A (Comtinuaiivu wineu)

Fconomic Survey »f Latin America, as well as a summary of econoemic
developments in the CARIFTA/CARICOM area as a whole. As a result of
specific requests by area Governments and institutions this decument
is circulated throughout the sub-region, and appears to have filled a
significant  gap in the availability of statistical and other data.
Tentative plans have been drawvn up to broaden the scope of this
document by preparing short country notes on the individual members
of the West Indies Associated States and Montsérrats which together

comprise the East Caribbean Common Market.

During 1972, thig Office assisted in the firsgt review and
annraisal of the International Development Strategy carried out at
the regional level. Apart frow providing informstion as required
specifically by the questionnaire relating to individual countries
ef the sub-region, it has been necessary to establish data collection

machinery for providing relevant information on a continuing basis.

In 1973, the Bahamas achieved independence and should it become
a member of the Commission, this country mmst be included in the
Annual Economic Survey. In additien, Grenada which became a fully
independent state in 1974, should be accorded separate treatment in

the Survey.

5. Programme Co-ordination:

Work on the International Development Strategy appraisal is
co-ordinated -by the Econcmic Development Division in Santiago. The
Annual Economic Surveys for countries of the sub-region, which are
the responsibility of the Office for the Caribbean, are prepared in -

collaboration with the substantive divisions at ECLA Headquarters.

6. Programme Content (Output)s

(a) FEight individual "Country Notes" covering feurteen
states -for the Annual Economic Survey, and an
“Overview" of e¢conomic and social developments in
all states individually, aleng with a summary of

major develepments in the sdb-regien, in each year.
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PLAN FOEM A (Continuutiou shauh)

appraisal of the Internaticnat

Lepert on review and
Development Sirategy for the sub-region -~ Periedic.
Preparation of a sub-regienal statistical abstract.

Dates Annualy ecommencing 1976.
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Medium~term Plan for the period 1976-1979

Programme Analysis and Evaluatien

(In order to complete this form fellow outline, listing headings, as
indicated for Plan Form A in the instructions)

Drganizatienal unit: Economic Commission for Latin America

Programmes Office for the Caribbean

Programme component (where applicablej: Quantitative Studies

i. Long-term Goals:

(a) Inputs inte

-  Arnmual Ecounomie Surveys

- International Development Strategy Appraisalg
~ Caribbean Offiece projects;

- R@gional_projects initiated by headquarters.

(b) TImproving scope and coverage as well as quality and
timeliness of statistics, especially in the Less

Developed Countries of the. sub-region.

(¢) Assuring comparability of statistics in the sub-region.

2. Present Situation:

Taken as a whole, tha quality and range of statisties in the
sub-regien, particularly in the smaller states, are highly inadequate
for the requirements of natiomal and sub-regional plamming. In
general, the best statistical coverage is in respect of external trade,
population and vital statistics, and central govermment revenue and
expenditure data. Retail priee indexes are compiled by the majority
af states, but the base periods ave cutdated - as reuwote as 1956 in
one case. At least two countries have recently conducted household

surveys, and there are others planning to carry out such surveys
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though some will require techmical assistanee. In recent years; a
framework of monetary statistics has become available through the
Central Banks and Currency Boards. However, important areas such as
National Accounts, Agriculture and Industrial statistics, Construction
and Social statistics, are among the fields with little or no coverage.
Moreover, even in theose cases where data are available in government
depariments, statistical publications appear only after considerable

delay.

While the needs of data for planning and evaluating social and
economic trends have been forced on the independent states, the smaller
states with their inadequate resources are poorly placed to help
themselves in this respect. The recent unfavourable trends in foreign
exchange and balance of payments, the bigh rate of inflation,
aggravated by rising prices of petroleum and petroleum products,
combined with the already seriocus unemployment problem in the sub-
region, make it necessary for countries to pay cleser attention to the

current trends in the various sectors.

Most of the statistical offices are faced with major problens
such as inadequate staff and facilities, insufficient funds, high
rates of personnel turn-over, and low priority in the scope of
Government operations. A major function is therefore to assist these
states in up-grading the gquality of their expertise, and generally to
organise reasonably efficient statistical units. It appears that
technical assistance would be most valuable in this field, and ECLA

has an oppertunity and an obligation to assist in this regard.

e Medium-term Objectivess

(a) To assist Governments of the IDC's in devising as
comprehensively as possible, systems for collecting
infermation on a current basis, including preparation

of questicnnaires and conducting ad hoc enquiries;
(b) Developing an appropriate methodology and harmonizing
classification systems etc. consistent with current

United Nations practices;
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(¢) Comwpiling various time series in support of substantive

projects undertaken by the Commissiong

(d) Assisting in publishing current country statistical

data required by sub-regional institutions.

L, Programme Performance:

The activities of the O0ffice for the Caribbean in this component
has been confined mainly te assisting the smaller states, where the
needs are eimpler but more basic. In additiom;, ad hot advisory
services have been provided from time to time toe the Statistieal
Gffices in the larger countries., The Office has also represented the
Comnission at meetings of the Commonwealth Caribbean Statisticians and
the Standing Committee of Caribbean Statisticians, and was instrumental

in the formation of the lutier organization.

In recent years, the 0ffice has been invelved in two major
exercises within the sub-region. The first relates to the shift from
manual to computer processing of extermal trade statistics in the West
Indies Assceciated States. In this regard, office personnel partici-
pated in Statistical Working Pariy meetings concerned with this
subject, and advised on various aspects including srganization and
methodology. Secondly, there has been a switch from country tariff
lists and SITC (0) classifications to a standard external trade
classification based on the SITC (R). In this connexion, the Office
provided a cross classification "Key" from the recently adcpted BTN
Common External Tariff to the SITC (R). The Office also contributed
geveral notes on special aspects of statistics, and prepared a paper
on the statistical situation ir the Vest Indies Assceiated States

which contained recommendatione for improving etfficiency.

Among the current objectives are updating of the paper The

Situation of Statistics in the West Indies Associated States

(BC1A/POS 72/11), preparation of a paper dealing with standardization
of statistical methods and practices in the cecountries in the aub-
region, and preparation o¢f individual situation reports on statistics

in Barbados, Belize, Guyana, Jamaica, and Trinidad and Tebage.
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The idea of conducting industrial and other enguiries has been
taken up informally with government officials in the Associated States.
It is hoped that during the period of the Medium-term Plan, central
registers can be developed and enquiries conducted in the Less
Developed Countries, and that an effective Standing Committee of
Caribbean Statisticians will emerge. One major objective of this

Committee is to achieve standardization of methedology and reperting.

5. Programme Co-oxrdination:

ECIA Caribbean Office works in. close conjunction with the
Statistical Offices in the several CARIFTA/CARICOM countries, as well
as other government units involved in collecting and amalysing
information. Little statistical work is dome at the sub-regional
level but the Office's membership on various committees and working
parties permits effective co-ordination and co-operation, Other
regional organizations with whom statistical activities are
co-ordinated are the Caribbean Development Bank, The British Develop-
ment Division in thé Caribbean, the Commconwealth Caribbean Census
Co-ordinating Committee, and the Eastern Caribbean Common Market

Seeretariat.

Co-ordination has also been effected with other agencies of the
United Nations system such as the IBRD, and those with offices in the
Caribhean such as FAO, UNIDO, ILO.

6. Programme Content - (Output):

(a) Initiation of projects to organise and develop
statistical units in the Less Developed Countries of
the region. A separate project is envisaged for
each territory.

Date: 1976 and continuing.

(b) Report on the feasibility of cenducting industrial
enquiries in the Less Developed Countries of the
regioen.

Date: 1976.



()

(e)

(f)

(2)

Organizing and conducting a Workshop on Bouszhold
Surveys, and assisting States in carrying out their

individual surveys. Date: 1977.

Publication of a sub-regional statistical bulletin.
Date: 1976.

Conducting a programme of industrial enquiries,
including organization of Central Registers of
Establishments, for the Less Developed Countries of
the sub-region. As part of this component a Workshop

will be organized. Date: 1978 and continuing.

Report on the statistical situation in the Mere
Developed Countries of the region, and Belize.

Date: 1976 and continuing.

Report on the feasibility of developing a Central
Data Bank for the sub-region. Dates 1978-1979.

It is envisaged that Items (b), (d) and (f) could be done mainly
with existing office resources, but (a), (c), (e) and (g) would require

consultant and/br regional advisory services.
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Medium-term Plan for the period 1976-197y

Programme Analysis and Evaluation

(In order to complete this form follow outline, listing headings, as
indicated for Plan Form A in the instructions)

Organizational unit: Economic Commission for Latim America

Programme ¢ O0ffice for the Caribbean

Programme component (where applicable)s _ Fiscal and Monetary Policies

1. Long-term Goals:

To assist member Governments of CARICOM ing

(a) Devising common monetary and financial policies appropriate

for strengthening the integration programme;
(b) Improving the tax capacity of the smaller states;

(c) Harmonizing tax structures.

2. Present Situatiens

The small size of individual economies in the Caribbean sub-region
has led to the acceptance of economic integration as a vital element in
the development strategy. The CARIFTA arrangements, initiated in
May 1968, stressed trade liberalization and development of the main
production sectors, but attached little importance to appropriate fiscal,
monetary and financial policies in promoting development. The evolution
of the integrétion programme, along with the recent internatieonal
monetary crisis, made it imperative and urgent that Caribbean Govern-
ments should examine the problems in this broad field oa a continuing
basis, so as to minimize the adverse effects of some decisions taken in

metropolitan countries.
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The Free Trade arrangements were replaced by the Caribbean
Commnity Treaty which entered into force inm August 1973. The main
economic instrument is the Common Market Anmnex which gives greater
emphasis to monetary and financial policies, and provides inter alia

for:
- A Common External Tariff and Common Protective Policy;
- Harmonization ¢f Fiscal Incentives to Industriess
- Intra and Extra-Regional Déuble Taxation Agreementss;

- Formulation of common Monetary, Payments and Exchange

Rates Policies;
-~ Harmonization of Laws and Taxation relationg to Companies;

- TFormulation of programmes and policies for achieving

Ownership and Contrel of Regional Resources.

Some of these subjects have been under continuing examination
since 1969, and considerable progress has been achieved. However, the
recently established Standing Committee of Ministers of Finance is now
gpecially responsible for co-ordinating work in these broad areas, and
for this purpose the expertise available to sub-regional Central Banks,
Finance Ministries, Universities and Inter-Governmental institutions
would be utilized. Because of its continuing and central role in
assisting in promoting economic integration in the sub-region since
1967, this Office has been requested to participate in the working and
study groups on these subjects. It should be stressed however, that
the highly specialized nature of some of the topics requiring in-depth
examination, and the manpower resources available, require that the
Office's participation must be highly selective te¢ ensure maxinum

impact.
The present work schedule in the sub-region envisages thats

(a) Appropriate Double Taxation Agreements for CARICOM

countries will be finalized during 197k;

(0} The problems associated with implementation of the
Comuon Exteraal Tariff will be satisfactorily wesolved
by 19753
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(¢) A common Agreement on National, Regional and Foreign
Investment and on the Development of Technciegy wili
be finalized by 1975.

3. Medium-verm Objectives:

i. Assisting in continuous reviews of Double Taxation

Agreements;

ii. Assisting the IDC's in restructuring their taxation

systems, thereby improving revenue situation;

iii, Participation in Working Groups engaged in formuiation

of Menetary, Payments aud Exchange Hates pelicies:

ive Assisting in ztudies on baruwcnization of tax structures.

4, Drogrosme Performance:

Throagh the continuing and substantial assistance of this Office,
the feliowing major instruments, among others, were finalized and

accepted during 1973:
i, A Scheme for the Harmonization of Incentives to Industriess
ii. A Common External Tarifi for CARICOM countries.

Considerable progress has also been made in other areas, particularly
in double taxation agreements and a commen agreement on National,
Regional and Foreign direct investment. In the latter case, the
Working Group has finalized a draft agreement for consideration by
member Governments. The Office's contribution in examination of these
subjects will be a continuing one until the variocus werking and study

groups are formally dissolved.

In addition, some attention has been given to assisting the IDC's
in some of their special problems. During 1973/1974 the Office
assisted these smaller states in up-grading the efficiency of their
monetary authorities, enquiries directed to formulating and refining
foreign exchange policies, and improving taxation systems. These

activities will continue duriang the 1976-1679 perisd.
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5. Progranme Co-ordinations:

This component is complementary to the component designated
International Economic Relations; and depends for some of its inputs
on the component, General Economic Development. Co-ordination with
the inter-governmental bodies is maintained through active
participation in work and study groups, and meetings of Government

officials and Ministers.

6. Programme Content:

.3

i. Assistance in continuous review oI agreements for
aveidance of Jdeubie taxation agreecments within the

iutegration programme. Date: Continuing.

ii. Phased couparative study of national taxatien
structures with a view to harmonization.

Dates Continuing.

iii. Assistance in formulating regional policies for
revised monetary arrangements through participation

on the sub-regional Working Group. Date: Comtinuing.

iv., Assisting the LDC®s im revising their tax bases

thereby improving tax capacity. Date; Continuing.

v. Assistance to LDC®s in promoting establishment of
appropriate finaneial institutions for mobilizing

financial resources. Date;s Continuing.



PLAN FORM A

Medium-term Plan for the period 1976-1979

Programme Analysis and Evaluation

n erder t¢ complete this form follew outline, listing headings, as
I der % mplete this f foll t1i listing headi
indicated for Plan Form A in the instructions)

Organizational umit: Economic Commission for Latin America

Programmes Office for the Caribbeawn

Co-ordinated Agricultural
Development

Programme component {where applicable):

1. Loug-term (oalss

To assist member Goverpments tos

= Plan collectively and rationalise their agricultural
sectors so as to diversify production, reduce food
imports and lessen dependence on traditiomnal exports,

and provide main inputs to other sectors;

- Identify possibilities fer agricultural specialisation
and complementarity;

~ Explere and evaluate Land Tenure systems and Land
Taxation patterns in the countries of the sub-region,
to facilitate formmlation of recommendations fer more

effective utilization of scarce land rescurces

2. Present Situatione

Agriculture in the Caribbean, as in the rest of Latim America,
iz one of the less dynamic sectors of the economy. However it
continues to play an important role in the sub-regien as a whole,
due to its notable contribution te the gross domestic product and
the large proportion of the population dependent on, or directly

engaged in, its activities.
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A striking characteristic of this sector is the dualism of two
separate systems of agriculture existing side by side, each with
divergent goals and organization, and experiencing problems which
necessitate separate treatment. On one side is the export-oriented
sub-sector which was traditionally developed as an extemsion of
metropelitan agriculture, using large scale methods of production
and having relatively easy access to credit. On the other is the
domestic sub-secter which barely subsists on generally small and
uneconomic plots, sometimes with unsecured titles, uses empirical
techniques of production, and has little or no access to credit
facilities.

Despite the advantages it enjoys over demestic agriculture, export
agriculture is relatively high cost and cannot cpenly compete in
international commodity markets. It therefore depends on preferential
external markets for survival. On the other hand, domestic agriculture
which is geared to supplying local needs for foodstuffs for a fast
growing population passes haphazardly from short pericds of glut teo
longer periods of scarcity. At the same time, the sub-region is
heavily dependent on imported food, with imports doubling during the
last decade. Consequently, the urgent problem facing sub-regional
economies is agricultural transformation to encourage indigenous food
production at higher and more uniform levels, reduce the volume of

food imports and lessen dependence on traditional export crops.

The programme of economic integration initiated in 1967 has
emphagized the need for rationalizing and transforming agricultural
systems. It is therefore now generally accepted that there can be no
meaningful development of the sub-region, unless agriculture is geared
to supplying a greater proportion of food requirements and inputs into

tourism and manufacturing industry.

As part of the initial free trade arrangements, an Agricultural
Marketing Protocol was negotiated with thz objective of stimulating
production in dowestic agrizulture. In mere recent years, work has
been initiated on a phased study for raticonalization of the sub-

region agriculture to achieve the longer term objectives of economic
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integration. Finally, a standing comwmittee of Ministers of Agriculture
has been established 6 co-ordinate and execute prograsmes and projects

for revitalising the szector.

The Office has been invelved in assisting sub-regional Goverpments
since the inception of CARIFTA, and must continue to participate im
meetings and study groups convened tn examine problems in agrisuliwre.
Much of its hasic research musi therefore be geared to formmiszvion ot
policy recommendations to area Governmenis and inter-Goreimosris

institutions, and assisting these bodies in their Impicwentation.

3 Medium-texm Objectives:

- Premote, in active association with CARICOM Secretariat,
the integration of agricultural sectors of the countries
of the sub-regien, by assisting the Govermments in

callective planning and rationalisation of agricultures

- Determine the prospecis for diversificatiez in generally
co~ordinated agricultural development, in urder to
formmlate policy recommendations te Gevermments for
lessening the area's dependence on the majoe: =xpus™
crops and increasing regional agriculture in Caribbaam
comntries, within the framework of implementatican of

the Agricultural Marketing Protocol;

~ Tdentify the pessibilities for agricultural specialisation
and complementarity, by mapping out a phased and dynamic

programe for agricultural development in the sub-vegiong

- Initiate progressively studies of the land use, Lamd

Tenure and Land Taxation systems;
~ Determine prospects for general livesteock Fazi:@z .
formilate feasible proposals for imcreasimg predaction

of livestock products, particularly dairy preoducts.
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i, Programne Performance:

The activities of the O0ffice have been directed to assist area

:Governments in formmlating measures for the ratiomal development of

Egriculturea Advisery assistance was given in negotiating the
Agricultural Marketing Protoecol (AMP), recommending solutisns to
problems of implementation, and in the evaluation of performance by
the Associated States under this Protocol and the Guaranteed Market
Scheme (GMS). Regarding ratiomalizatien ef agriculﬁure-intthe suh;
region, there was active participation in the preparatory work to

outline and implement a pregramme o¢f activities.

Within recent months, two teams have beep established, one
financed jointly by CARICOM and the Canadian Government (CIDA), and
the other by the UNDP, to underteke further work sm the AMP and
agricultural rationalization programmes. The teams are located in
Grenada and will promote and co-erdinate agricultural productiom
under the AMP and GMS, sud zssist in implementing a programme for
rationalization of agriculture. A% the reguest of the CARICOM
Secretariat, the Office prepared a special questionnaire designed io
assemble agriculiural statistics and relevant economic data whiech
would be required by these teams. Further activities of this 0ffice
in these two areas of vork will be undertaken in close collaboration

with the teams.

In its effort to improve the data base in this sub-region, the
Office initiated an inventory of all availaeble data on the agricultural
sector. Part of the collected information wae compiled and distribuied
at the Ninth Conference of Agricultural Econcmists. The main ebjective
is to prepsre a compendium of Agricultural statistics for Caribbean
countrizs as a basis for in-depth studies on identification of

possibilities for specialization and complementation.

The present schedwle envisages that work will continue om
assisting the BCCM States on periodic evaluation of performance under
the AMP and GMS. In addition, enquiries will be initieted om land
tenure systems and land taxation, and their implications for develop-

ment of the agricultural sector im the sub-region.
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5 Programme Co-ordination:

Werk on rationalization, diversification, specialization and
complementarity is co-~ordinated with the activities of the CARICOM
and TCCM Secretariats through continuing consultation in research,
and participation in the work and study groups. In additien, close
collsboration is maintained with the ECLA/FAO Agricultural Division

at Santiago on Latin American regiop-wide projects.

6. Programme Content (Output):

= Tanitintion of studies into the existing land tenure systems
af the coontries of the Caribbean, with the ebject of
evolving models more appropriate t6 the needs and future
reguirements of the countries, taking inte account the

integration process. Date: 1976 and continuing.

- Comparative study on land taxation and the implications
for development of the agricultural secter partiecularly
emphasising the influence on land use, to formulate
recovmendations for higher levels of land utilizatioen.

Date: 1977 and continuing.

-~ Preparation of sub-regiomal food balance sheets for
selected cowmodities, including livestock products, to
derive demand projections taking inic account populatic:
growth and the influences of income changes on consumption
levels. Dates 1976 to 1977.

- Refinement of the recommendations on integrated programme
of agricultural development for the Caribbean countries
in, the light of implementation activities and the results

of the above series of studies. Dates Continuing.
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Medium~term Plan for the period 1976-1979

Programme Analysis and Evaluation

(In order to compiete this form follow outline, listing headings, as
indicated for Plan Form A in the instructions}

Organizational units Economic Commission for Latin America

Programnes Office for the Caribbean

Programae component (where applicable): _ Industrial Develeopment

1. [Long-term Goals:

To agssist member governments in:

-~ accelerating the precess of industrialization gemerally,
and particularly to achieve a greater measure of

utilization of indigenous resources;

- achieving a substantial measure of sub-regional
integration in industry sub-sectors within the frame -
work of the Caribbean Commmnity and the Caribbean
Common Market (CARICOM);

- establishing economic linkages of industry with the

agriculture and tcurism secters;

- the development of a c¢o-ordinated policy for leng-term

industrial development.

2. Present Situation:

The Governments participating in the Caribbean Commmmity oo}
vommon Market (CARICOM), have embarked on the prepzration of a long-
term reogional verspective plaun for industry for which purpose they
seeck assistance from ECLA directly on a continuing basis, and rrom

UNPT/UNIDG in the form of technical assistance projects. Uke ovure.
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policies adopted Dy the counitries provide fer the eliminatien of
barriers to trade, the harmonization of Iisecal and monetary policies
affecting industry, and the e¢ventual free movement of capital and
labour.

Special prierity has been aceorded to aceelerating the
industrialization process in the ILDC's of the CARICOM group. As ome
means of implementing this, & Caribbean Investment Corperation (CIC)
has been set up to zmtimulate private sector action. In additiom,
studies already cemcluded heovs identified varicus products as having
potential for the development of smali-seale industries in these
states.

Within the context of CARICOM considerable attention must be
given t¢ the problems of devising appropriate policies for effective
Gevelopment of the industrial sectors on a longer term basis, and on
setting cut guidelines for deglivig with operational and sherter term
problems. With regard to pelicy, new instruments must be formulated
for dealing with the multi-national corpoerations and achieving some
measure sf rational and sub-regional coutroel of natural resources.
On the operational side, there is an urgent need to encourage local
entrepreneurship and devise methods for assisting these entreprencurs,
particularly in financing and budgeting, managerial techniques, and
selectien of equipment. These needs are especially acute in the

smaller states.

3. Medium-term Objectivess

Assist the larger countries in improving the information

-

ia
-base to facilitate plamning and policy formulation of
industry sub-sectors, and the smaller countries in

establisbhment of information systeums.

{b) On the basis of detailed analyses, submit recommendations
to governments on integration measures in industry that

would accelerate development of industrial sectors.
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(¢) Assist the Governmments in preparation of the perspective
plans for industry on the basis of analyses of comple-
mentation in varigus industry sub-sectors and market

characteristics.

(d) Assist the IDC's in creating an appropriate institutiomal

mechanism for promoting industrialization.

k. Programme Performances

The initial requests by the Heads of Caribbecan Governments te the
FCLA Office for assistance in industrial studies were also enshrined
in the Agreement. establishing the Caribbean Free Trade Association
(CARIFFA). Some woerk has been dome in fields related to industry
according to available manpower resources, but s¢ far the Office has
not been able to assist countries of the sub-region in a meaningful
way, primarily because of the nen-availability of an industry sector

economist.

Reports and recommendatiens have been submitied to the Governments
ons Harmonigation of Fiscal Incentives to Industry; initial proposals
for preparation of a process list for establishing area origin of
marmfactured goocds; a sample survey of the value-added component in
the industries of four Caribbean countries; and jointly with UNIDO, a
general study on a programme of regional industrialization, with some
emphasis on food industry, textiles, pulp and paper, chemicals.
Advisory assistance has also been provided on the establishment of an

industrial planning unit within the ECCM Secretariat.

Since 1968, an Office staff member has participated in the study
groups on industry as resources permit; and such advice as staff
members can provide has been extended to the CARICOM Secretariat and

t9o the Governments.

5. Programme Co-ordimatioms

FCLA assistance is sought for econcmic amalyses of industries
and the manufacturing secter, especially as they relate to the overall

integration process and policies for prograwming activities. Such
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inputs as ECIA can provide for thése exercises are co-ordinated with
the activities of the economists in the CARICOM and ECCM Secretariats,
and the technical experts on industry sub-sectors provided by UNIDO.

In addition, enguiries into the process of industrial development
in both its econowmic and social aspects, are part of the region-wide

study conducted by ECIA.

6. Programme Content:

-~ Analyse the problems of small-scale industry in the

Caribbean sub-region. Dates Continuing.

- Assist in the establishment and locatien of expori

industries. Date: Continuing.

-~ Formulate measures for integrated industrial development.

Date: Continuing.

- Produce studies on linkages between agriculture and

industry. Date: Contimuing.
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Medium-term Plan for the peried 1976-1979

Programme Analysis and Evaluation

(In order to complete this form follow cutline, listing headings, as
indicated for Plan Form A in the instruciiecns

Organizational wnits Economic Commission for Ilatin America

0ffice foxr the Caribbean

Programmes

Programme component (where applicable): Internatiounal Economic Relations

1. Long-term Goals:

To assist the governmentes in

- amalyses and evaluations necessary for the appraisai of
their international economic relations deriving from
changes in the traditional conditions of Cemmonwealth
trade, new relationships with the Furepean Economic
Community, revisions of trade agreements, and development

of nev markets;
- widening and intensifying the integration process in the
Caribbean;

~ harmonizing the Caribbean integraticn pregramme with the
wider precess of integration througheut Latin America.

A Present Situations

Entry of the United Kimgdom into the Buropean Ecomomic Commuunity
necessitates substantial changes in the traditional patterm of
preferential commodity trade. Negotiatians are currently in progress
between the developing countries of the Commenwealth and the EEC to
evelve a nev set of relationships, and within these the Commsnwealth
Caribbean countries mmst determine their new situation vis-a-vis the

enlarged Commmity.
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The milti-national negotiations.in the GATT, the introduction of
the Generalized System of Preferences, the projects for ecomemic
co-gperation among Non-Aligned countries, and the re-alignments of

comnodity prices and markets, present additional preblems.

Within the Caribbean, establishment of the Caribbean Community
and Common Market provides a basis for concerted action in determining
commercial policies vis-a-vis third countries, but aisoc simultanecusly
presents problems of re-alignment and harmonization of the mnational
economies within the integration framework. The immediate problem at
the intra-Caribbean level is to promote the smooth operation of the
instruments of CARICOM. Beyond this there is the need to develop
closer contacts and continuing relations between the CARICOM countries

and the nen-CARICOM countries.

3. Mediuu-term Objectivess

(a) Assist the CARICOM Working Groups and the Govermnments
in commodity trade amalyses, particularly in respect

of the traditional export crops.

(b) Assiet the negotiating groups in determining feasible
and beneficial terms for future trade relationships

that woul& be reflected in the re-negotiated agreements.

(¢) Advise Governments and sub-regional institutions on
measures for improving the working efficiency of

existing integration instruments.

{(d) Assist in promoting expansion of the integration process

in the Caribbean.

(e) Provide the International Economic Relations Division
at ECLA headquarters with material, as requesied, for
the wider regional studies relating to multilateral

negotiations.
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b, Programe Peyfurmgnce:

Since 1969, the Office has cellaborated +iik the goveriwents and
the inter-govermmental seeretariate in studies for identifying
conditions that would preserve and increase carniuvgs from exporis of
the traditional creps. In additien, staff members have pavticipated
in the enguiries into alternative forms of relaticuships with the
enlarged EEC, appraisal of the new trade relstions with Hhe United
Kingdom, assessment of impact on Caribbean/USA and Latin Amer:can
trade relationships, and evaluation of the rewaiaing Tumisnvealth

relationships.

Within the frawewnrk of the CARIFTA and ECCM Agroaments;
intensive work ou preparation of the common external tariffs sccupied
several staff members sver the period 1969-1973, At present; assist
ance is being given on the iwplementational aspects, and with
gvercoming the problems deriving from operating separate classifi-

cations for customs purposes and statistical purposes.

Werk bas alse copmenced on analysis of the problems relating
to widening the integration process to achieve a fuller coverage of
Cavibbean countries. In this regard, a paper on the institutional

aspects is already prepared.

5. Programwe Uo-evidinctiens

Within the Office, this coumpomeat depends ¢ Wie ateryses of
cetnemic and social performance, progress with the other compcuents
desigoated integrated agricultural developmert, indastriai deve.opseny,
Flgeal and zenctavy s'dies and sceial development. Beyowd tlis,
cloge coilaboration vwith the substantive divisiexn »t WULA headguari.ve
is necessery to cusuve that the walgue conditions of the Caribbeun

countries ave reflected in the comprehensive coverage of the Latin
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Programme Content:

Analysis of problems deriving from implementation of the
integration instruments, particularly those relating to

harmonization of national policies. Date: Centinuing.

Assistance to the Governments in the preparatory work
for the rounds of negotiations with third countries.

Date: Continuing.

Analysis of factors related to (a) widening and (b)
deepening the integration process, for preparation of

recomuendations to the Governments. Date: Continuing.

Initiating of studies into the development of closer
harmonization of Caribbean integration with the wider

Latin American integration process. Date: Continuing.
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Medium-term Plan for the period 1976-1979

Programme Analysis and Evaluatien

(In order to complete this form follow outlive, listing headings, as
indicated for Plan Ferm A in the instructions)

Organizational unit: Economic Commission for Latin America

Prngrammeg Offif:e} for the Caribbean

Programme component (where applicable): Tramsport and Infrastructure

1. Long-term Goalss

Te assist mewber governments to

- improve the capacity and quality of transport and related

services at the national and regional levels;

- establish and improeve information collecting systems,
so as to provide a more coherent basis for transport

planning and policy formulation;

- improve the efficiency of the collective institutional
policy-making machinery serving the transport sector of

the integration programme.

2, Present Situatioen:

The countries in the Caribhean are not contigucus in that they do
not share a land mass; consequently surface water and air tramsport

are vital both to national and sub-regional development.

Efficient transport and related services are essential for
mobilising human and natural resources particularly in the context of
the schemes for integrated agricultural and integrated industrial
development. The traditional transport system within the sub-region
is minimal and inadequate to serve the increasing trade deriving from

intensified economic coe-operation among the Caribbean countries. In
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addition, the transport services handling major commodity experts are
geared to suit the reguirements of the metropolitan countries and ave

undergoing rapid technological change.

Apart from the data available in decumentation for customs purposes,
there is almost no statistical infermation on carge velumes and patterns,

and efficiency indicators ¢f cargo movements.

Within the Caribbean Commmmnity and Common Market; the Govermments
are presently establishing a transport council at Ministerial level;
this derives from previous recommendations by the O0ffice on

institutionalization.

Fe Medium-term Objectives:

(a) Establish a system of data collecticn on cargo mevements
and commodity trade patterns, initially for determining

specific transpoert reguirements.

{t) Analysis of statistical and qualitative data as a base
for assisting countries in transport planning and policy

formulation.

(¢) Provide recommendations to the Governments for improving
operation of the present transport services and establish-
ing additional capacity geared to meet the growing needs

of the integration process and export requirements.

(d) Assisting the Governments in establishing and operating

adequate institutional machinery.

(e) Support the region-wide projects conducted by the
substantive division at ECLA headguarters, including
assistance te govermments in formulating their views as

required for international negotiatiens.
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k. . Programme Performance:

Substantial improvements in the operations of the regionally-~
owned shipping service have been achieved through implementation of
the recommendations made by the ECLA Office for (a) phasing out the
milti-purpose ships and replacing them by cargo vessels; (b) re-
schedﬁling ships' itineraries to conféfm more te cargoe movement
patterns; (c) reorganization of the administrative structure of
the Shipping Corporation; (d) éeview of the tariff schedules;

(e) introduction of more efficient carge handling methods.

Assistance rendered to the governmments in assessing their
infrastructure needs has been valuable for the formulation of
projects submitted to financial institutions for port and harbour
gonstruction. Similarly, recommendations made for improvement of

port administration have been implemented by various governments.

Whereas formerly emphasis was -on the CARIFTA/CARICOM countries,
during the plan period increasing attention must be given to transport
co-ordination throughout the Caribbean Basin, and for this purpose a
project propesal was prepared. This now takes the form of a project
request for a CIDA-financed feasibility study eof Caribbean maritime

transport.

5. Programme Co-ordination:

Within the Office for the Caribbean work is co-ordinated with
related subject fields, particularly in data collecting and processing.
These éspects are also closely co-ordinated with on-goeing activities at
the CARICOM Secretariat, the Caribbean Development Bank, the British
Development Division at Barbados, the various Port Authorities, and

the departments of Governments.
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Programme Content - (Outputs) s

Establishment, initially in the fourteen CARICOM countries,
and improvement of machinery for collecting and collating

transport statistics. Date: Continuing.

Study of the capacity and quality of transport and related
services, and projectiorn of regquirements for specific
comnodity trades, with appropriate policy recommendations

to the CARICOM Governments. Date: BEnd 1975.

Evaluation of the institutional machinery and effective-
ness of the policy-mokieog process with recommendations to

Govermments . Date: Periedic 1976 and 1978.

Analysis of the economics of transport and its impact as
inputs to other sectors, particularly industry, agriculture

and distribution. Date: Continuing.

Report of the CIDA-financed feasibility study.
Preparatory phase: = Mid 1975.
Final report: 1977/1978.
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Medium-term Plan for the period 1976-1979Y

Programme Analysis and Evaluation

(In order to complete this form follow outline, listing headings, as
indicated for Plan Form A in the instructions)

Organizational unit: Economic Commission for Latin America
Programme: Office for the Caribbean
Programme component (where applicable)s Social Development

1. Long-term Goals:

Agsist the Governments ing

«~ finding solutions to socio-economic problems deriving
from reorientation of their sconowmies;

~ ameliorating the serious unemployment problems throush
improvement of labour absorptive capacity and socio-

economic organizations;

- formulating and implementing policies for youth and

adult training, and rural-urban problems.

2. Present Situation:

The Caribbean countries are evolving frem plantition econcmies
with mono-culture patterns te sreater diversification of econemic and
gocial activity. The dislecations in export warkets and low labour-
absorbtive capacity of the ecconowic system have created serious
unemployment and under-employment problems in the context of rising
population. The population is young with about %40-45% in the age
group 15 years and under, and ocutlets for migration abroad of unskilled
surplus labour no longer exist. At the same time there is a loss of
highly skiiled and professional personnel to metropslitan countries -

"the brain drain®.
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The new econemic activities require skills for which the people
are ill-equipped. Also, there is the factor that employment in
traditional agriculture is deemed unacceptable because of social
stigma. At the same time, consumption expectations are high,
modelled on and under the direct influence (by radio and televisien)
of the rich metropolitan countries, especially the neighbouring

United States of America.

The education systems and curricula were transplanted from the
metropolitan countries, and bear little relevance to the major
problems faced by the sub-region, particularly in utilization of
resources, input needs for socio-economic activities, and the

patterns of life appropriate to geographic and climatic conditions.

3. Medium~-term Objectivess

(a) The development of appropriate social indicators and
establishment of an adequate information base for
agsisting Governments and inter-governmerntal
institutions in the formulation and implementation
of policies, and for the evaluation of the effective-

ness of alternative policies.

(b) Assistance to sub-regional Governments in the develop-
ment, and where feasible, operation of programmes for

youth and adult training.

(¢) Analyses of problems of rural-urban integration,
urbanization, and environmental conditions, to provide
the necessary technical base for assisting Governments

in alleviating them.

k., Prqg?aﬁme Performances

The activities of the Office have been dictated by the limitation
on resources; consequently work has been concentrated on providing
advisory services and condncting training courses within the hroad

field of rural and community development.
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The focus of these advisory services has been on assisting the
Governments in co-~ordinating projects of numerous departments which
bear directly on social development, with a view to maximising their
effectiveness. In some cases,; this has enabled the governments, for
the first time, to consolidate their commmnity development and
welfare prograwmes and to c¢larify and appraise pcelicies for

implementation.

The training courses have been directed towards identifying ‘the
activities that can he pursued simultanecusly through local government
institutions, and preparing a framevork for integrated rural

development.

Studies into social conditions were initiated, but have been on
an ad hoc basis depending on resources that were available at the
Secial Development Division of United Nations Headquarters and the
Social Affairs Division of ECLA Headquarters. A study of social
change in the Caribbean, being carried out by consultants, is nearing

completion.

Despite these various efforts it is apparent that socio-economic
problems in the Caribbean sub-region should be examined in a more
comprehensive way. In fact, recent examples of social unrest indicate
that the need for consistent in-depth research and operational work

in social development is becoming increasingly more urgent.

B Programme Co-ordination:

The social effects of economic changes uneed to be studied in
conjunction with the other main subject areas under examination.
Also, it mmst be borne in mind that social characteristics in the
Caribbean are in many respects different from those existing in
continental Latin America. Nevertheless, close co-ordination with the
substantive ECLA division is necesséry9 especially with regard to

region~-wide projects of the Commission.

At the sub-regional level, it is necessary te¢ work in
consuliation with the CARICOM and ECCM Secretariats. At mnational

levels, the closest collaboration has te be maintained with social
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welfare commissions, village councils and departwments of Governuments

responsible for the implementation of socio-economic policies.

6. Programme Content:

The advisory assistance to area governments will be continued
and projects and activities undertaken in collaboration with the
appropriate institutions. Seminars and study groups will be

organised in close co-operation with Governments.

The subjects requiring in-depth analysis necessary to the
formulation of pelicy recommendations are:
(a) Unemwployment; diagnosis and remedy in the Caribbean
context, formulatien of youth and adult programmes

relevant to the problem.

(b) Urbanization, internal migration, environmental

problem and rural-urban integratioen.

(¢) Determinants and indicators of social change in the

Caribbean.

(d) Regional (sub-national) development and growth centres,

and administrative reforms for rural development.

(e) Regional integration in the Caribbean and its impact

on socio-economic life of the countries.

(£) Formulating programmes for assisting in family plamming

and family development, adult education, rural upliftment.

(g) Integrated services for commmnity development.



PLAN FORM A(1)

: (Special form for non-substantive services - Department of Conference Services,
i Department of Administration and Management, Revenue-producing activities)

Zih 6rder to complete this form follow outline,

as indicated for Plan Form A(1) in the instructions/

Administration and Common Services

These functions relate to daily office management duties

ss distinct from overall pelicy aspects. In summary, the main

activities are as follows:

i.

ii.

iii.

iv.

PR

Providing appropriate supporting services for
substantive staff, including operation of the
central Registry, Library and documents section,

and communications facilities.

Procurement and maintenance of office supplies, -
services and equipment, and documents

reproduction.

Arrangements for all official travel undertaken
by substantive staff, and processing of travel

claims.

Administering, in accordance with Staff Rules and
Regulations, and in consultation with ECLA head--
guarters, finances and personnel matters of the

Office, and maintaining the necessary records and

reports.

Maintaining liaison on administrative matters with
ECLA headquarters and other United Nations bodies,
and with the host Government within the terms of

the ECLA/Trinidad and Tobago Government Agreement.
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STAFFING REQUIREMENTS

(Use a separate sheet for each programme/programse component)

Organizational unite

Programme:

Economic Commission for Latin America

Office for the Caribbean

Programme component (if applicable):

i

Level

Rggular Budget

Extra-budgetary

Total

74/75

76/77

78/79

74/75

76/77

78/79

74/75

76/77

78/79

US6G
ASG
D-2 -

D-1/P-5
P-4/P-1

Sub-~
Total

General
Service

Other
(Specity
Manual
Security
Field
Service
etc.)

Total poests

/m
Technical
Assistants

Consultants
and
Experts

Total wman-
months

10d

jol

10

10

11

11

11

111

102/

(11)

(12)

162/

162/

162/

17

22

9%

(5)

(%)

23

27

27

24

24

12

24

32

24

12

24

30

36

33

38

36

33
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Bxplanatory Notess

l/ The provision for 1974/1975 represents three P4's (Economic
Affairs Officer, Agricultural Economist, Transpert Economist), two
P3's (Economic Affairs Officer, Social Affairs Officer) and ome P2
(Administrative Officer). The request for an addition of one
Economic Affairs Officer P4/P3 level to cover the industry sector
is renewed. -

In addition, three posts at Assistant Officer level are provided
to be occupied by junior economists for maintaining basic data
collection; and assisting senior officials with data compilation and
analyses necessary for specific substantive programme components.
Formerly these functions were performed by graduates engaged as
research assistants; but this appears to be no ionger possible
consequent on Headquarters® decision limiting employment of research
asgistants te five years, and alse instructing that University
graduates should not be engaged at research assistant level.

Moreover, statistical assistants at Gemeral Service levels, of
which there are presently none on the éstablishment of the Office,
will be required to assist at the routine level of data tabulation.

2/ dhe staff at General Service level is maintained by
provisions from Regular Budgetary sources supplemented by Extra
Budgetary funds contributed by the Government of Trinidad and
Tehago. The quantum of funds comtributed by the Government in
1974 was TT$36,000. Under the terms of the Agreement between ECLA
and the Government of Trinidad and Tobago, revisions in the cash
donation may be re-negotiated at two-year intervals.

The Government does not undertake to maintain any specific
uvumber of posts. The number of posts that can be maintained from
these Extra Budgetary funds is affected by decisions regarding
revisions of the salary scales applicable to Port of Spain and by
increasing costs for utilities etc. It is very difficult to make
an accurate forecast either of the amount of the Govermment's cash
contribution or the number of posts that it will be possible to
finance at a given level of contribution. The azsumption is made
that Extra Budgetary funds wmay be able to absorb five General
Service posts in 1976/1977 and four in 1978/1979; the totals in
the respective columns are derived en this basis.



@

Osganizatienal units

PLAN FORM C

RESOURCE REQUIREMENTS

Economic Commission for Latin America

Progranme

Programme component (if applicable):

Office for the Caribbean

Biennium

Other contractual services
General operating expenses
Supplies and materials 1
Purniture and equipment 1
Other (specify) 1

Total, all sources

Total, Biennium

1/

Biennium Biennium
Resource Requirements 1974-1975 1976-1977 1978-1979
BB XB BB XB RB XB
Man-months:
Professional 168 264 264
- General Service 240 ik 240 120 264 96
$ $ $ $ $ $
Salaries
Common staff costs
Travel 16,000 22,000 22,000
Printing

l/ To be apportioned centrally, it necessary.
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4 CONFERENCE OR MEETING REQUIREMENTS

(Use a separate form for each major conference or meeting)

N At the programme component level, lump together meetings dealing
’ ' with substantially the same subject

Organizational unit: ECLA Office for the Caribbean

Programme/Programne eomPQnénti'f Quantitative Studies

1979
Type of meeting(s): Workshop preparatory to conduct surveys Year: 1978
Legislative authority (if any): 197
Titles(s)s Workshop on Caribbean Household Surveys
. To be negotiated -
Location: In the Caribbean Sub-region Duration: _7_days
. Officials concerned with
t Type and number of pavticipants: planning and statistics - 25
Number of substantive staff attending: 2

Conference servieing requirements:

Pages of pre-, in- and post-session documentation,; languages, number of
simul taneous meetings, and any other requirements.

Estimated cost: $

Travel and per diem - participants cccccases
Travel and per diem - staff coceccccecosccoe
Conference servicing ccccsocssscccoscsccoacon
Miscellaneous seeecoccovscocoscosossccocsaoa

Total 10,000.

Justification l/z How does/do the mecting(s) relate to the medium-term
ebjectives? What concrete benefits are to be expected?
What alternative means of action have been rejected,
and why? ‘
(Use additional blank sheets as required)

See Form A, It is intended to conduct household
surveys in the countries of the Bastern Caribbean.

l/ This item dves not apply to meevings of legislative bodies uvr to their
gubsidiary bodies.



PLAN FORM D

CONFERENCE OR MEETING REQUIREMENTS

{Use a separate form for each major conferenece or meeting)

[ At ths programme component level, lump tegether meetings dealing
with substantially the same subject

Organizatioﬁal unit: FCLA Office for the Caribbean

Programme /Programme components Quantitative Studies

Type of meeting(s): Workshop preparatory to conducting surveys Year: 197

Legislative authority (if any):

Title(s): Workshop on Industrial Enquiries in Rastern Caribbean

To be negotlated - -
Location: In the Caribbean Sﬂb-reglon Duration: 7 dazs

. Officials concerned with
' Type and number of part1c1pants~ planning and/or statlstlcs - 25

Number of substantive staff attending: 2

Conference servicing requirements:

Pages of pre-, in- and post-session documentation, languages, number of
simultaneéous meetings, and any other requirements.

Estimated cost: _ $

Travel and per diem - participants ccoc.s
Travel and per diem -~ staff ...cceccceces
Conference servicing «c.cecoccvcoscsccsso
Miscellaneous cccecccecsssscscccsssocosna

Toteal 1¢,000.

Justification l/s How does/ﬁo the meeting(s) relate to the medium-term
objectives? What concrete benefits are to be expected?
What alternative means of action have been rejected,
and why?
(Use additional blank sheets as required.)

See Form A. It is intended to conduct
industrial enguiries in the countries of
the BEastern Caribbean.

‘ l/ This item does not apply to meetings of legislative bodies or te their
d subsidiary bodies.



